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Management System & Strategic Management
3.1 Modern approaches to Management

3.2 Role of manager and Managerial functions.
3.3 Strategic Analysis

Management Information System and Recent trends in Manageme
4.1 Role and importance of MIS

4.2 MIS as a control system

4.3 MIS atool for management process

4.4 Participatory management

4.5 Corporate Governance

4.6 Conflict, Crisis and Change management
4.7 Negotiation and Agreement management

Decision making and problem solving
5.1 Decision Making Process

5.2 Group Decision Making
5.3 Information Technology for Decision Making
5.4 Quantitative tools for Decision Making

Leadership and Communication
6.1 Approaches and Modern views of Leadership

6.2 Sustainable Team Work

6.3 Managing Work groups and Team Work
6.4 Managing Multicultural Teams

6.5 Barrier of effective Team building

Supervision, Monitoring, Control and Quality
7.1 Supervision and monitoring systems and techniques

7.2 Dimension & essential of organizational control system
7.3 Quality management and techniques
7.4 Managerial role in TQM

Marketing Management
8.1 Basics of Marketing Management

8.2 Marketing Environment

8.3 Pricing Decision

8.4 Market Segmentation

8.5 Customer Satisfaction and Touchpoint
8.6 Service Marketing
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Financial Accounting & Nepal Financial Reporting Standards (NFRS)

1.1 Accounting concepts, Accounting convention& Fundamental
principles of Accounting

1.2 Accounting Error and methods of rectification

1.3 Financial Statements of Companies — Preparation and presentation.

1.4 Financial Statements Analysis and its Interpretation.

1.5 Presentation of Financial Statements (NAS 1)

1.6 Inventories (NAS 2)

1.7 Statement of Cash flows (NAS 7)

1.8 Property, Plant & Equipment (NAS 16)

1.9 Revenue (NAS 18)

1.10 Event After the Reporting Period (NAS 10)

1.11 The Effects of Changes on Foreign Exchange Rates (NAS 21)

1.12 Accounting of Government Grants and disclosure of Government
Assistance(NAS 20)

1.13 Employee Benefits (NAS 19)

1.14 Related Party Disclosure (NAS 24)

1.15 Impairment of Assets (NAS 36)

1.16 Interim Financial Reporting(NAS 34)

1.17 Provision, Contingent Liabilities & Contingent Assets (NAS 37)

1.18 Consolidated Financial Statements( NFRS 10)

Accounting Policy of Nepal Telecom.

Financial Management
3.1 Time value of Money

3.2 Cost of Capital

3.3 Inventory Management
3.4 Receivable Management
3.5 Cash Management

3.6 Dividend Policy
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3.7
3.8
3.9

Working Capital Planning and Management
Capital Structure
Treasury Management

Management Accounting and Inventory Management

4.1
4.2
4.3
4.4

Cost Volume Profit Analysis

Budget and Profit Planning, Flexible budget
Valuation of Inventories

Budgeting and Profit Planning
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Project and Contract Management

5.1
5.2
5.3
5.4

9.5
5.6
5.7

Project Life Cycle and Project feasibility study

Demand -Supply Forecast and Analysis

Project Appraisal and Screening, SWOT Analysis

Project Implementation Plan(PERT,CPM,Network Diagram,Gantt
Chart)

Developing a Contract Management Plan

Drafting Specifications and requirements

Changes within the Contract, Contract Administration

Auditing and Enterprises Risk Management

6.1

6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9

Concept of Auditing and its types (Internal Audit, External Audit,
Performance Audit, Government Audit, Technical Audit)

Need and Role of Internal Audit

Internal Control, Internal Check and Internal Audit

Audit Risk

Company Audit

Arrears and its type

Audit committee and its functions

Concept of Enterprises Risk Management

Risk Based Internal Audit(Concept,Importance,Risk Response)

Taxation in Nepal(Income Tax Act, 2058; Value Added Tax,2052 and
Custom Act,2064)

7.1

7.2
7.3

Assessment of Income Tax of Income from Business and
Employment

Tax Deduction at Source

Advance Tax
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7.4 Assessment , Filing of Return,Appeal Administrative Review and
Refund

7.5 Concept of VAT, provision related to Service sector

7.6 Tax creditin VAT

7.7 VAT return and Assessment

7.8 Customs Declaration, Harmonic Code,Bonded Warehouse,Demurrage
and Valuation Revenue committee & Appeal

Trade Finance
8.1 Banking Instruments

8.2 Letter of Guarantee and Counter Guarantee
8.3 Letter of Credit (L/C)

8.4 Bill of Export

8.5 Bill of Lading/Airway Bill

8.6 Incoterm 2010

8.7 Concept of Insurance



