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Management System and Strategic Management

1.1 Modern Approaches to Management

1.2 Role of Manager and Managerial Functions

1.3 Concept and Importance of Strategic Management

1.4 Strategic Analysis

1.5 Business Policy and Decision Making

1.6 Role of Creativity and Innovation in Business

1.  Management Information and Decision making
2.1 Management Information System, Executive Information System and Decision
Support
2.2 Computerized System in Business Application
2.3 Enterprise Resource Planning
2.4 Information Security
2.5 CASE Tools and Controls Applicable to IT Development
2.6 Decision Making Process
2.7 Group Decision Making
2.8 Information Technology for Decision Making
2.9 Quantitative Tools for Decision Making

2. Leadership and Recent Trends in Management
3.1 Approaches and Modern Views of Leadership
3.2 Sustainable Team work and Managing Multicultural Teams
3.3 Barrier of Effective Team Building
3.4 Communication Structure, Barriers and Facilitators
3.5 Participatory Management
3.6 Corporate Governance
3.7 Conflict, Crisis and Change Management
3.8 Negotiation and Agreement Management
3.9 Knowledge and Talent Management

3. Supervision, Monitoring, Control and Quality
4.1 Supervision and Monitoring Systems and Techniques
4.2 Dimension & Essential of Organizational Control System
4.3 Information System for Effective Controls
4.4 Factors Affecting Quality
4.5 Quality Management and TQM Techniques
4.6 Managerial Role in TQM

4.  Performance Management and Professionalism
5.1 Motivation
5.2 Moral and Ethics
5.3 Integrity
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5.4 Performance Appraisal System
5.5 Career Development

5.  Marketing Management
6.1 Basics of Marketing Management
6.2 Marketing Environment
6.3 Pricing Decision
6.4 Market Segmentation
6.5 Customer Satisfaction and Touch point
6.6 Service Marketing
6.7 Product differentiation
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