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1. Management and Governance

11
1.2
1.3

14

1.5
1.6
1.7
1.8
1.9

Management : functions, process and perspectives

Management of innovation and change

Management information system : components of an information system;
computerized system in business application, enterprise resource planning,
customer relationship management, supply chain management

Supervision and monitoring systems and techniques; dimension & essential of
organizational control system; quality management and TQM techniques;
managerial role and responsibility in TQM

Outsourcing principle and current trends

Resource mobilization : opportunities and threats

Governance : concepts, principles and dimensions

Public accountability and transparency in governance

Corporate governance and ethics

2. Strategic Management and Decision making

2.1
2.2
2.3
2.4
2.5

Nature and scope of strategic management

Strategic intent, vision, objectives and policies

Strategic planning, formulation, implementation and control

SWOT analysis, competitive strategies, and corporate strategy development

Tools and techniques for strategic analysis
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Business policy : formulation, implementation and strategic decision-making
Current trends in strategic management
Decision making process

Group decision making

2.10 Information technology for decision making

2.11 Quantitative tools for decision making

Marketing Management

3.1

3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

Marketing concepts, strategies and mix (4Ps: product, price, place and
promotion)

Marketing environment

Marketing in the digital age

Consumer behavior

Customer satisfaction and retention

Market segmentation

Brand management

Service marketing

Market research

3.10 Advertising and promotional management

3.11 Concept of holistic marketing
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