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Concepts of Human Resource Management

1.1 Introduction and Importance of Human Resource Management

1.2 Human Resource Management Policies

1.3 Human Resource Management Issues and Challenges in Nepal : Public and
Private Sectors

Human Resource Planning and Recruitment

2.1  Human Resource Planning

2.2 Human Resource Demand and Supply and Its Analysis

2.3 Employee Recruitment, Selection and Placement Process in the Public Sector
Organizations of Nepal

Job Analysis

3.1  Meaning, Importance and Features of Job Analysis
3.2 Job Description, Job Specification, Job Evaluation
3.3 Competency and Competency Mapping

3.4 Job Performance Standards

Employee Training and Development

4.1  Concept, Importance and Methods of Employee Training and Management
Development

4.2  Methods of Work-based Training and Management Development

4.3  Evaluation of Training Effectiveness

4.4  Employee Empowerment and Capacity Building - Objectives, Methods and
Processes

Performance Appraisal and Reward Management

51 Introduction and Methods of Performance Appraisal
5.2 Role of IT System on Performance Appraisal

5.3  Reward Management and Its Importance

5.4  Motivation and Performance Issues

Leadership

6.1  Concept of Leadership and Its Importance
6.2  Types of leadership

6.3  Difference between a Leader and a Manager
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7. Productivity Management
7.1 Introduction to Productivity Management
7.2 Importance and Scope of Productivity Management
7.3 Productivity and Good Corporate Governance

8. Organizational Behavior
8.1  Concept and Characteristics of Organizational Behavior
8.2  Motivation : Concepts, Theories and Types
8.3  Emotional Intelligence and Employee’s Job Performance
8.4  Emerging Trends and Challenges in Organizational Behavior

9. Strategic Human Resource Management
9.1 Concepts of Strategic Human Resource Management
9.2 Issues and Challenges of Strategic Human Resource Management
9.3  Strategic Role of Human Resource Management
9.4  Human Resource Asset Reporting

10. Labour Relations and Collective Bargaining
10.1 History of Labour Movement
10.2  Labour Relations
10.3  Trade Unionism
10.4 Collective Bargaining and Its Process
10.5 Grievance Management

11. Marketing Management
11.1 Basics of Marketing Management
11.2  Marketing Environment
11.3  Pricing Decision
11.4 Market Segmentation
11.5 Customer Satisfaction and Touch Point
11.6  Service Marketing
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