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Management System & Strategic Management:-

Management function and process;

Skills, Competencies & knowledge for successful manager;
Contemporary challenges for managers;

Meaning & importance Strategic Management;

Strategic planning process;

Strategic partner & management contract;

Strategic Implementation and control.

Emerging concept of management:-
Good governance;
Participatory management;
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Globalization, liberalization and privatization;
Public relation management;

Public private partnership;

Management ethics and social responsibility;
Corporate governance;

Conflict, crisis & change management;
Negotiation & Agreement management;
Management audit;

Knowledge & Talent management,

Decision making and Problem solving:-
Decision making Processes;

Group decision making;

Information technology for decision making,
Quantitative tools for decision making.

Leadership and communication:-
Approaches and modern views of Leadership;
Sustaining team work,

Managing work groups and team work,
Managing multicultural teams,

Barrier of effective team building,

Communication structure, Barriers and facilitators

Supervision, Monitoring, Control and Quality:-
Supervision & monitoring systems and techniques,
Dimensions & essentials of organizational control system,

Information system for effective control,
Factors affecting quality,

Quality management & TQM techniques,
Managerial role in TQM,
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