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b|i6Jo M 

1. of] kf7\oqmdsf] of]hgfnfO{ k|yd r/0f / låtLo r/0f u/L b'O{ efud fljefhg ul/Psf] 5 .  

2. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .   

3. k|yd / låtLokqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .   

4. lnlvt k/LIffdf ;f]lwg] k|Zg ;+Vof / cÍef/ oyf;Dej ;DalGwt kq, ljifodf lbO{P cg';f/ x''g]5 . 

5. ljifout k|Zgx?sf] xsdf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu(Two or more parts of a single question) 

jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx? (Short notes) ;f]Wg ;lsg] 5 .  

6. ljifout k|Zgdf k|To]skq÷ljifosfk|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx? x'g]5g\ . kl/IffyL{n] k|To]s 

v08sf k|Zgx?sf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

7. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifo j:t''df h];'s} n]lvPsf] ePtf klg kf7\oqmddf k/]sf sfg"g, 

P]g, lgod, ljlgod tyf gLltx? k/LIffsf] ldlteGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg eO{ x6fO{Psf 

jf yk u/L ;+zf]wg eO{ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

8. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x?nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

9. kf7\oqmd nfu' ldlt M–@)&*.)$.)! 
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k|yd kqM ;+:yfut tyf Joj:yfksLo 1fg 
 

v08 -s_ M – ;+:yfut 1fg -$)cÍ_ 

1. ;+:yfut 1fg  

1.1 g]kfn b"/;+rf/ sDkgL :yfkgfsf] p2]Zo, ;+u7gfTds ;+/rgf, sfo{If]q, SWOT Analysis 

1.2 g]kfn b"/;+rf/ sDkgL lnld6]8sf] z]o/ ;+/rgf, vision, mission, goal, objective & strategy  

1.3 g]kfn b"/;+rf/ sDkgL lnld6]8sf] k"g{;+/rgfsf] cfjZostf / cf}lrTo 

1.4 g]kfn b"/;+rf/ sDkgL lnld6]8n] k|jfxug]{ ;]jfsfk|sf/, cjnDjg ul/Psf k|ljlw, ;f] sf] 

u'0f:t/, u'0f:t/ lgoGq0f tyf ;]jfu|fxLsf] ;Gt'i6L  

1.5 cGo  b"/;+rf/ ;]jfk|bfos ;+:yfx?;+usf] k|ltikwf{, r'gf}TfLtyfefjLsfo{lbzf 

1.6 cGt/f{li6|o b"/;+rf/ o"lgog (ITU) / g]kfn b"/;+rf/ k|flws/0fsf] :yfkgf, nIo, p2]Zo, 

sfo{x? / lgodgsf/L e"ldsf 

1.7 g]kfndf ;fj{hlgs ;+:yfgsf] cfjZostf, p2]Zo, :jfoQtf, pQ/bfloTj, ;d:of / r'gf}tL 

1.8 ;+:yfut ;'zf;gsf] cjwf/0ff / sDkgLsf] ;+:yfut ;'zf;gsf] cj:yf 

1.9 cfjlws of]hgfdf ;+rf/ If]q  

1.10 g]kfn b"/;+rf/ sDkgL / g]kfn ;/sf/ tyf ;Dj4 lgsfox? ;+usf] ;DjGw / ;dGjo 

 

2. ;+ljwfg / ;Dj4sfg'gx?  

2.1 g]kfnsf] jt{dfg ;+ljwfg -efu !, #, $, !), !^, @@_   

2.2 b"/;+rf/ P]g, @)%#tyf b"/;+rf/ lgodfjnL, @)%$ 

2.3 g]kfnb"/;+rf/ sDkgL lnld6]8sf] k|jGwkq / lgodfjnL 

2.4 g]kfn b"/;+rf/ sDkgL lnld6]8sf] sd{rf/L ljlgodfjnL, @)&* 

2.5 g]kfn b"/;+rf/ sDkgL lnld6]8sf] cfly{s ljlgodfjnL, @)&!  

2.6 ljB'tLo -On]S6«f]lgs_ sf/f]af/ P]g,@)^# 

2.7 ;fj{hlgs vl/b P]g,@)^$ / ;fj{hlgs vl/b lgodfjnL, @)^$  

2.8 e|i6«frf/ lgjf/0f P]g,@)%(  
2.9 sDkgL P]g, @)^#        

2.10 ;"rgfsf] xs ;DaGwL P]g, @)^$ / ;"rgfsf] xs ;DaGwL lgodfjnL, @)^% 

2.11 ;'zf;g -Joj:yfkgtyf ;~rfng_ P]g, @)^$ 

2.12 b"/ ;~rf/ gLlt, @)^) 

2.13 बोनस ऐन, २०३० तथा बोनस ननयमावऱी, २०७५ 

2.14 ऱेखा पररक्षण ऐन, २०७५ 

2.15 श्रम ऐन, २०७४ (पररच्छेद१२,१८,१९,२०,२२ र २३) 
 

v08 -v_ M– Joj:yfksLo 1fg-^)cÍ_ 

 

3. Management system and Strategic Management      
3.1 Modern Approaches to Management 

3.2 Role of Manager and Managerial Functions 

3.3 Concept and Importance of Strategic Management 

3.4 Strategic Analysis 

3.5 Business Policy and Decision Making 

3.6 Role of Creativity and Innovation in Business 
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4. Management Information and Decision making   
4.1 Management Information System,Executive Information System and 

Decision Support 

4.2 Computerized System in Business Application 

4.3 Enterprise Resource Planning(ERP) 

4.4 Information Security 

4.5 CASE tools and Controls applicable to IT development 

4.6 Decision Making Process 

4.7 Corporate Governance 

4.8 Group Decision Making 

4.9 Information Technology for Decision Making 

4.10 Quantitative Tools for Decision Making 

 

5. Leadership and Recent trends in management     
5.1 Approaches and Modern Views of Leadership 

5.2 Sustainable Team work and Managing Multicultural Teams 

5.3 Barrier of Effective Team Building 

5.4 Communication Structure, Barriers and Facilitators 

5.5 Participatory Management 

5.6 Corporate Governance 

5.7 Conflict,Crisis and Change Management 

5.8 Negotiation and Agreement Management 

5.9 Knowledge and Talent Management 

 

6. Supervision, Monitoring, Control and Quality     

6.1 Supervision and Monitoring systems and Techniques 

6.2 Dimension & Essential of Organizational Control System 

6.3 Information System for Effective Controls  

6.4 Factors Affecting Quality 

6.5 Quality Management and TQM Techniques 

6.6 Managerial Role in TQM 

 

7. Marketing Management        
7.1 Basics of Marketing Management 

7.2 Marketing Environment 

7.3 Pricing Decision 

7.4 Market Segmentation 

7.5 Customer Satisfaction and Touchpoint 

7.6 Service Marketing 

7.7 Product differentiation 
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låtLo kqM;]jf ;DaGwL 

v08 -s_ M – -%)cÍ_ 
 

1. Financial Accounting & Nepal Financial Reporting Standards (NFRS)  

1.1 Accounting concepts and Accounting convention 

1.2 Nepal Financial Reporting Standards(NFRS) 

1.3 Interpretation by Standard Interpretation Committee(SICs) and International 

Financial Reporting Standards Interpretation Committee(IFRICs) 
 

2. Accounting Policy of Nepal Telecom. 
 

3. Financial Management         
3.1 Investment Decision Making 

3.2 Cost of Capital 

3.3 Inventory, Receivableand Cash Management 

3.4 Dividend Policy 

3.5 Working Capital Planning and Management 

3.6 Capital Structure 

3.7 Value Engineering 

3.8 Business Process Modelling 

3.9 Financial Marketing and Foreign Exchange Market 

3.10 Portfolio Theory and Assets Pricing 

3.11 Value added Statement and Economic Value Added 

3.12 Treasury Management 
 

4. Management Accounting and Inventory Management     

4.1 Cost Volume Profit Analysis 

4.2 Budget and Profit Planning, Flexible Budget 

4.3 Inventory Costing 

4.4 Cost Allocation and Cost Absorption 

4.5 ABC Costing 

4.6 Cost concept and estimation 

4.7 Standard Costing 

4.8 Supply Chain Management 

4.9 Just in time, Kanban, Kaizen 

4.10 Cost Control and Cost Reduction 
 

v08 -v_ M – -%)cÍ_ 
 

5. Project and Contract Management      
5.1 Project Life Cycle and Project feasibility study 

5.2 Demand -Supply Forecast and Analysis 

5.3 Project Appraisal and Screening, SWOT Analysis 

5.4 Project Implementation Plan(PERT,CPM,Network Diagram,Gantt Chart) 

5.5 Developing a Contract Management Plan 

5.6 Drafting Specifications and requirements 

5.7 Changes within the Contract, Contract Administration 
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6. Auditing and Enterprises Risk Management 

6.1 Concept of Auditing and its Types (Internal Audit, External Audit, 

Performance Audit, Government Audit,Technical Audit)  

6.2 Need and Role of Internal Audit  

6.3 Internal Control, Internal Check and Internal Audit 

6.4 Audit Risk 

6.5 Company Audit 

6.6 Arrears and its type 

6.7 Audit Committee and its Functions 

6.8 Concept of Enterprises Risk Management 

6.9 Revenue Assurance 

6.10 Risk Based Internal Audit(Concept,Importance,Risk register and Risk 

Response) 

6.11 Nepal Standards on Auditing(230,265,500,530,550,560,570,580) 

 

7. Taxation in Nepal(Income Tax Act, 2058, Value Added Tax,2052 and Custom 

Act,2064) 

7.1 Assessment of Income Tax of Income from Business and Employment 

7.2 Tax Deduction at Source 

7.3 Advance Tax 

7.4 Assessment , Filing of Return,Appeal,Administrative Review and Refund 

7.5 Concept of VAT, provision related to service sector 

7.6 Tax credit in VAT 

7.7 VAT Return and Assessment 

7.8 Customs Declaration, Harmonic Code,Bonded Warehouse,Demurrage and 

Valuation Revenue committee & Appeal 

 

8. Trade Finance          

8.1 Banking Instruments 

8.2 Letter of Guarantee and Counter Guarantee 

8.3 Letter of Credit (L/C) 

8.4 Bill of Export 

8.5 Bill of Lading/Airway Bill 

8.6 Incoterm 2010 

8.7 Concept of insurance 

 

9. Code of Ethics pronounced by Institute of Chartered Accountants of Nepal 
 


