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(1) Introduction of HRM :-
Concept, functions and importance of HRM,
HRM and organizational performance,
Competitive advantage through people,
HR Planning & strategic HR planning.,
HR information system,
Job design, Job analysis (Job description, Job specification, Job performance standard),
Job evaluation,
Demand forecasting, Recruitment and selection,
Managing workforce diversity,
Succession planning,
Manager's role in Strategic HR management;

(2) Performance Evaluation:—
Concept and importance,
Criteria and techniques of performance evaluation,
Challenges for effective performance evaluation;

(3) Employee Training & Development —
Concept importance and Methods of employee training and management development,
Methods of work-based training and management development,
Evaluation of training effectiveness,
Employee empowerment and capacity building- objectives, methods and processes,
Talent Management - Concept & importance.

(4) Motivation and Performance:-
Concept and importance of motivation and performance,
Relation between motivation and performance,
Performance based pay system,
Rewards management,
Motivation theory, practice & tools;
Compensation management,
Motivation and Performance issues;

(5) Employee Commitment and Productivity:-
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Objectives, measurement, techniques and issues,
Social security,

Employee discipline,

Grievance handling;

Job rotation, job sharing, shift working, Flextime,
Labour relations & collective bargaining,
Employee safety & Health,

Organizational citizenship behavior,

Friendly work environment and team work.

(6) Organizational Structure:-
Role & importance of organizational structure,
Dimensions & forms of organizational design,
Approaches to organizing,
Power & authority structure,
Emerging concepts of organizing

(7) Knowledge & Talent Management:-
Concept & approaches of empowerment,
Integration of thoughts on knowledge management,
Barriers to implement knowledge management in an organization,
Creativity, Innovation and Corporate Entrepreneurship,
Organization as a talent factory,
Managing talent for competitive advantage;

(8) Contemporary status, issues, and challenges of HR management in Nepal Telecom.
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