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1. Management System & Strategic Management:-
Management function and process;
Skills, Competencies & knowledge for successful manager;
Contemporary challenges for managers;
Meaning & Importance of Strategic Management;
Strategic planning process;
Strategic partner & management contract;
Strategy implementation and control;

2. Emerging concept of management:-
Good governance;
Participatory management;
Globalization, liberalization and privatization;
Public relation management;
Public private partnership;
Management ethics and social responsibility;
Corporate governance;
Conflict, crisis & change management;
Negotiation & Agreement management;
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Outsourcing Management;
Management audit;
Knowledge & talent management,

. Decision making and Problem solving:-

Decision making Processes;

Group decision making;

Information technology for decision making,
Quantitative tools for decision making.

. Leadership and communication:-

Approaches and modern views of Leadership;
Sustaining team work,

Managing work groups and team work,

Managing multicultural teams,

Barrier of effective team building,

Communication structure, Barriers and facilitators

. Supervision, Monitoring, Control and Quality:-

Supervision & monitoring systems and techniques,
Dimensions & essentials of organizational control system,
Information system for effective control,

Factors affecting quality,

Quality management & TQM techniques,

Managerial role in TQM,
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(1) Financial Accounting and Analysis:—
Accounting Concepts & Principles;
Accounting Error, Its types & Methods of Rectification;
Financial Statements Preparation & Presentation;
Financial Statement Analysis & Interpretation of Results;
Foreign Exchange Transaction & Accounting Treatment;
Accounting for Grant & Donation;
Valuation of Shares, Assets and Business;
Prior Year Adjustments;

(2) Financial Management :—
Cost of Capital;
Capital Structure Decision;
Dividend & Retention Policy;
Lease or Buy Decision;
Working Capital Planning & Management;
Capital Investment Decision including the situations of Risk and Inflation;
Financial Strategy & Planning;
Capital Market, Money Market and related Instruments;
Risk and Return Analysis;

(3) Nepal Accounting Standards/ Nepal Financial Reporting Standards/ International
Financial Reporting Standards :—
Presentation of Financial Statements (IAS 1),
First time Adoption of IFRS (IFRS 1),
Operating Segments (IFRS 8),
Events after the Reporting Period (IAS 10),
Employee Benefits (IAS 19),
Inventories (IAS 2),
Non-current Assets held for sale and discontinued operation (IFRS 5),
Cash Flow Statements (IAS 7),
Accounting policies, changes in Accounting estimates and errors (IAS 8),
Property, Plant and Equipment (IAS 16),
Revenue Recognition (IAS 18),
Accounting for Borrowing Cost (IAS 23),
Related Party Disclosure (IAS 24),
Impairment of Assets (IAS 36),
Intangible Assets (IAS 38),
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Investment properties (IAS 40),

The effects of changes in Foreign Exchange Rates (IAS 21),
Earnings Per Share (IAS 33),

Provisions, Contingent Liabilities and Contingent Assets (IAS 37),
Corresponding NAS and NFRS for above mentioned IAS/IFRS.

Taxation In Nepal ( Income Tax Act 2058, Value Added Tax 2052, Customs Act 2064
and Rules) :-

Income Tax_Act: - Definitions, Income from Business, Employments & Investments,
Profit/loss from disposal of Asset/liability, Set off/ carry forward of loss, Tax return
/assessment, Advance tax /withholding tax, Fines / penalties / Administrative Review /
appeals.

Value Added Tax Act :-Taxpayer, Taxable Transaction & Registration, Supply of goods &
services, Taxable value, Records of Transaction, Tax credit & refund, Tax Return/
Assessment , Fines / penalties / Administrative Review/ appeals.

Customs Act - Definition, Valuation systems, General rules for interpretation of the
Harmonized system, Changes made by the Annual Finance Act, Import & export
Procedure, Bonded warehouse, Fines & penalties, Valuation, Revenue committee &
appeal.

Accounting Policy of Nepal Telecom

Management Accounting :—

Distinction between Financial & Management Accounting,
Application of Management Accounting In Management Decision Making,
Valuation of Inventories,

Cost concept & estimation,

Variable & absorption costing,

Decision regarding alternative choices,

Pricing decision,

C-V-P Analysis,

Capital Budgeting Decision with Analytical Tools,
Budgeting & Budgetary Control,

Cost management and revenue boosting strategies.

Financial Control & Auditing :—

Internal Audit- Concept and Objectives

Role of Internal Audit in Internal Control, Risk Management and Corporate Governance,
Responsibility of Internal Audit,

Objectives, Need & Impact of Internal Audit,

Benefits of Internal Audit to Management,

Internal Control System- Concept, Role & Responsibility of Management, Board of
Directors, Auditor, Staff in Internal Control,

Benefits of control system,

Recent changes in Internal Auditing Practices and new approaches,

Risk Based Internal Audit- Concept, Importance, Risk Register and Risk Responses,

Role of Auditor in Risk Management,

Meaning, Scope/Objective, Requirement & Benefit of Statutory Audit, Tax Audit,
Performance Audit & Technical Audit,

Nepal Auditing Standards,

Code of Ethics for Auditor;



(8) Banking :-
Monetary policy,
Overview of BASEL- I,
Banking& financial Instruments;

(9) Application of Computer System In Accounting :-
Use of Spreadsheet & Accounting Software,
ERP System,
Importance and Benefits of Computerized Accounting System;
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