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Governance

3.1
3.2
3.3
3.4
3.5

Concept , principles and dimensions of governance system
Envisioning Governance and Public Services

Federal system and its practices in Nepal

E- governance and innovative governance

Public accountability, transparency and open governance

Management System & Strategic Management

4.1
4.2
4.3

4.4
4.5

Management function and process

Modern approaches to management

Role of manager, managerial functions & contemporary challenges for
managers

Concept and importance of strategic management

Strategic analysis, strategic planning process, implementation and
control

Management Information and Decision making

5.1
5.2
5.3
5.4
5.5
5.6
5.7

Management Information system
Computerized System in business application
Enterprise Resource Planning (ERP)
Decision making process

Group decision making

Information technology for decision making
Quantitative tools for decision making

Recent trends in management

6.1
6.2
6.3
6.4
6.5
6.6

Participatory management

Conflict management

Crisis management

Change management

Negotiation and Agreement management
Managing multicultural teams

Supervision, Monitoring, Control and Quality

7.1
7.2
7.3
7.4

Supervision and monitoring systems and techniques
Dimension & essential of organizational control system
Quality management and TQM techniques

Managerial role in TQM

Marketing Management

8.1
8.2
8.3
8.4

Basics of Marketing Management
Marketing Environment

Pricing Decision, Pricing Strategies
Market Segmentation
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8.5 Customer Satisfaction and retention

8.6 Service Marketing

8.7 Market Research

8.8 Advertising & Promotional Management
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Introduction of HRM and HR Planning

1.1
1.2
1.3
1.4
1.5
1.6

Concept, functions and importance of HRM

HR Planning & strategic HR planning

HR information system

Demand forecasting, recruitment and selection

Succession planning

Contemporary status, issues, and challenges of HR management in
Nepal Telecom

Job designing and Performance Evaluation

2.1

2.2
2.3
2.4

Job design, Job analysis (Job description, Job specification, Job
performance standard), Job evaluation

Concept and importance of performance evaluation

Criteria and techniques of performance evaluation

Challenges for effective performance evaluation

Employee Training & Development

3.1
3.2
3.3
3.4

3.5

Concept, importance and methods of employee training and
development

Methods of work-based training and development

Evaluation of training effectiveness

Employee empowerment and capacity building- objectives, methods
and processes

Managing talent for competitive advantage

Employee Motivation and Productivity

4.1
4.2
4.3
4.4
4.5
4.6

Concept and importance of motivation

Relationship beween Motivation , performance and reward
Motivation tools

Objectives, measurement techniques and issues of productivity
Employee committment

Job rotation, job sharing, shift working, Flexi-time

Others

5.1
5.2
5.3
5.4
5.5

Employee discipline

Grievances handling

Labour relations & collective bargaining
Employee safety & Health

Effective work culture
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Organizational Structure and behaviour

6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9

Role & importance of organizational structure
Dimensions & forms of organizational design
Approaches to organizing

Power & authority structure

Emerging concepts of organizing
Understanding Organization behavior

Public relation management

Public private partnership

Management ethics and social responsibility

6.10 Corporate governance

Leadership and Communication

7.1
7.2
7.3
7.4
7.5

Approaches and views of Leadership

Types of leadership

Managing work groups and team

Effective team building

Communication structure, barriers and facilitators

Project and Contract Management

8.1
8.2
8.3
8.4

8.5
8.6
8.7
8.8
8.9

Project Life Cycle and Project feasibility study

Demand -Supply Forecast and Analysis

Project Appraisal and Screening, SWOT Analysis

Project Implementation Plan(PERT, CPM, Network Diagram, Gantt
Chart)

Developing a Contract Management Plan

Drafting Specifications and requirements

Establishing the form of Contract

Appraising Suppliers, Evaluating Tenders, Awarding the Contract
Changes within the Contract, Contract Administration



