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1. Management and Governance

1.1 Management : functions, process and perspectives

1.2 Modern approaches to management

1.3 Management of innovation and change

1.4 Management information system : components of an information system;
computerized system in business application, enterprise resource planning,
customer relationship management, supply chain management

1.5 Decision making : decision making process; quantitative tools for decision
making; strategic uses of information technology

1.6 Supervision, monitoring, control and quality : supervision and monitoring
systems and techniques; dimension & essential of organizational control system;
quality management and TQM techniques; managerial role and responsibility in
TQM

1.7 Outsourcing principle and current trends

1.8 Resource mobilization : opportunities and threats

1.9 Governance : concepts, principles and dimensions

1.10 Envisioning governance and public services

1.11 Public accountability and transparency in governance
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1.12 Corporate governance and ethics

1.13 Public policy: formulation, implementation, monitoring and evaluation

Strategic Management

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9

Nature, scope and models of strategic management

Strategic intent, vision, objectives and policies

Strategic planning, formulation, and implementation

SWOT analysis, competitive strategies, and corporate strategy development
Tools and techniques for strategic analysis

Corporate, business and functional levels of strategy

Business policy : formulation, implementation and strategic decision-making
Concept of value chain

Scanning business environment

2.10 Benefits and risk of strategic outsourcing

2.11 Current trends in strategic management

Marketing Management

3.1
3.2

3.3

3.4

3.5

3.6

3.7

3.8

Basics of marketing management

Marketing systems: interactive marketing, targeted marketing, sales force
automation

Customer driven marketing strategies: segmentation, target and positioning for
competitive advantage

Customer relationship management and retention strategies

Marketing strategy in the digital age

Pricing approaches & factors to consider when setting prices

Marketing ethics and social responsibility : impact on individual consumers,
society and other business

Concept of holistic marketing
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1.  Human Resource Management (HRM)

1.1 Concept, functions and importance of HRM

1.2 Issues and challenges of HRM

1.3 Human resource planning & strategic HR planning

1.4  Organization and management (O&M) survey, job design, job analysis (job
description, job specification, job performance standard), job evaluation, job
enrichment, job enlargement

1.5 Recruitment and selection; promotion and transfer; succession planning

1.6 Performance management: criteria and techniques; challenges for performance
evaluation in Nepal Telecom

1.7 Employee relations, grievances management and collective bargaining

1.8 Employee health and safety

1.9 Human resources accounting and audit

1.10 Human resource information system

2. Training, Development and Motivation
2.1 Concept and importance of employee training and development
2.2 Methods of work-based training and development
2.3 Evaluation of training effectiveness
2.4 Employee empowerment and capacity building - objectives, methods and
processes; managing talent
2.5 Motivation : concept, theories and applications
2.6 Employee code of conduct, morale and productivity
2.7 Employee commitment
2.8 Job rotation, job sharing, shift working and flexi-time
2.9 Compensation management and benefits
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3. Organizational Behavior and Leadership

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

Understanding organization bahaviour

Group dynamics, organizational climate and work culture
Organizational adaptation and change management

Leadership : concepts, functions, roles and types; leadership ethics
Communication: structure, barriers and facilitators

Managing of conflict, crisis and power

Participatory management

Negotiation and Agreement

Public relation management

3.10 Managing multicultural teams

3.11 Quality of work life and work life balance

3.12 Competitive advantage, value creation and profitability

3.13 OQutsourcing and co-production

4.  Project and Contract Management

4.1
4.2
4.3
4.4
4.5

4.6

Project management concepts

Project life cycle, planning, execution, monitoring and evaluation

Project scheduling techniques (PERT, CPM, network diagram, Gantt chart)

Risk management

Role and importance of materials management, value analysis, make or buy

decision; inventory management

Contract management : appraising suppliers, evaluating tenders, awarding the

contract, changes within the contract and contract administration
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