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द्रष्टव्यः- 
1. यो पाठ्यक्रमको योजनालाई प्रथम चरण र द्वितीय चरण गरी दईु भागमा विभाजन गररएकोछ ।  
2. ललखित परीक्षाको माध्यम भाषा नेपाली िा अंग्रजेी अथिा नेपाली र अंग्रजेी दबैु हनुेछ ।   
3. प्रथम र द्वितीयपत्रको ललखित परीक्षा छुट्टाछुटै्ट हनुेछ ।   
4. ललखित परीक्षामा सोलिने प्रश्न संख्या र अङ्कभार यथासम्भि सम्बखधित पत्र, विषयमा द्वदईए अनसुारहनुेछ । 

5. विषयगत प्रश्नहरुको हकमा एउटै प्रश्नका दईु िा दईु भधदा बढी भाग (Two or more parts of a single 

question) िा एउटा प्रश्न अधतगगत दईु िा बढी वटप्पणीहरु (Short notes) सोध्न सवकनेछ ।  
6. विषयगत प्रश्नमाप्रत्येक पत्र÷विषयका प्रत्येक िण्डका लालग छुट्टाछुटै्ट उत्तरपखुततकाहरु हनुेछन ्। पररक्षाथीले 

प्रत्येक िण्डका प्रश्नहरुको उत्तर सोही िण्डका उत्तरपखुततकामा लेख्नपुनेछ ।  
7. यस पाठ्यक्रम योजना अधतगगतका पत्र÷विषयका विषय िततमुा जेसकैु लेखिएको भएतापलन पाठ्यक्रममा परेका 

कानून, ऐन, लनयम, विलनयम तथा नीलतहरु परीक्षाको लमलतभधदा ३ मवहना अगालड (संशोिन भएका िा संशोिन 
भई हटाईएका िा थप गरी संशोिन भई) कायम रहेकालाई यस पाठ्क्क्रममा परेको सम्झन ुपदगछ । 

8. प्रथम चरणको परीक्षाबाट छनौट भएका उम्मेदिारहरुलाई मात्र द्वितीय चरणको परीक्षामा सखम्मललत 
गराइनेछ। 

9. पाठ्यक्रम लागू लमलतः २०७९।!)।)( - nf]s;]jf cfof]uaf6 l:js[t ldlt _ 
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प्रथम पत्रः संतथागत तथा व्यितथापकीय ज्ञान 

िण्ड (क)  संतथागत ज्ञान (४०अङ्क) 
 

1. संतथागत ज्ञान, संवििान र सम्िद्ध कानूनहरु 

1.1 नेपाल दूरसंचार कम्पनी तथापनाको उद्देश्य, संगठनात्मक संरचना, कायगक्षेत्र,  

1.2 कम्पनीबाट प्रदत्त दूरसंचार सेिा, अिलम्िन गररएका प्रविलि,  सेिाको गणुततर  गणुततर 
लनयधत्रण र सेिाको मूल्यलनिागरण सम्िधिी व्यितथा 

1.3 अधय  दूरसंचार सेिा प्रदायक संतथाहरुसंगको प्रलतष्पिाग, चनुौती तथा भािी कायगद्वदशा 
1.4 अधतरागविय दूरसंचार यलुनयन (ITU) र नेपाल दूरसंचार प्रालिकरणको तथापना, लक्ष्य, 

उद्देश्य, कायगहरु र लनयमनकारी भलूमका 
1.5 नेपालमा सािगजलनक संतथानको आिश्यकता, उद्देश्य, तिायत्तता, उत्तरदावयत्ि, समतया र 

चनुौती 
1.6 चालू cfjlws योजनामा सञ्चार क्षेत्र     

1.7 नेपालको संवििान   

1.8 दूरसंचार ऐन, २०५३ तथा दूरसंचार लनयमािली, २०५४ 

1.9 दूरसञ्चार नीलत, २०६० 

1.10 नेपाल दूरसंचार कम्पनी लललमटेडको प्रिधिपत्र र लनयमािली 
1.11 नेपाल दूरसंचार कम्पनी लललमटेडको कमगचारी विलनयमािली, २०७८ 

1.12 नेपाल दूरसंचार कम्पनी लललमटेडको आलथगक विलनयमािली, २०७१  
1.13 विद्यतुीय (इलेक्ट्रोलनक) कारोबार ऐन, २०६३ 

1.14 सािगजलनक िररद ऐन,२०६३ र सािगजलनक िररद लनयमािली, २०६४  
1.15 e|i6frf/ लनिारण ऐन,२०५९ 

1.16 कम्पनी ऐन, २०६३        

1.17 सशुासन (व्यितथापन तथा सञ्चालन) ऐन, २०६४ 

1.18 बोनस ऐन, २०३० तथा बोनस लनयमािली, २०७५ 

1.19 ;"rgfsf] xs ;DaGwL P]g, @)^$ / ;"rgfsf] xs ;DaGwL lgodfjnL, @)^% 

1.20 >d P]g, @)&$ 

1.21 रे8 o"lgog P]g,  @)$(     
1.22 आबश्यक सेिा संचालन P]g, @)!$  
1.23 राविय आमसधचार नीलत , २०७३  
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2. Corporate Governance 

2.1 Concepts, Principles and dimensions 

2.2 Public Accountability, Transparency and open Governance 

2.3 Corporate Governance vs. Corporate social responsibility 

2.4 Corporate Governance in Nepal 
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3. Management Information and Decision making     

3.1 Management Information system 

3.2 Computerized System in business application 

3.3 Enterprise Resource Planning (ERP) 

3.4 Decision making process  

3.5 Group decision making 

3.6 Information technology for decision making 

3.7 Quantitative tools for decision making 

 

4. Recent trends in management      
4.1 Participatory management 

4.2 Conflict management 

4.3 Crisis management 

4.4 Change management 

4.5 Negotiation and Agreement management 

4.6 Managing multicultural teams 

4.7 New Public Management (NPM), New Public Service (NPS), New Public 

Governance (NPG) 

 

5. Supervision, Monitoring, Control and Quality     
5.1 Supervision and monitoring systems and techniques 

5.2 Dimension & essential of organizational control system 

5.3 Quality management and TQM techniques 

5.4 Managerial role in TQM 
 

6. Marketing Management        

6.1 Basics of Marketing Management 

6.2 Marketing Environment 

6.3 Pricing Decision, Pricing Strategies  

6.4 Market Segmentation 

6.5 Customer Satisfaction and retention 

6.6 Service Marketing 

6.7 Market Research 

6.8 Advertising & Promotional Management 

 

 

  



नपेाल टेललकम  
अधिकृतस्तर, तह १०(प्रशासनसेवा, प्रशासन समूह) 

प्रबन्िक, प्रशासन पदको  आन्तरिक प्रततयोतितात्मक पिीक्षाको पाठ्यक्रम 

4 
 

låtLo kqM ;]jf ;DaGwL 

v08 -s_ M – -%)cÍ_ 

 

1. Introduction of HRM and HR Planning 

1.1 Concept, functions and importance of HRM  

1.2 HR Planning & strategic HR planning 

1.3 HR information system  

1.4 Demand forecasting, recruitment and selection  

1.5 Succession planning  

1.6 Contemporary status, issues, and challenges of HR management in Nepal 

Telecom 
 

2. Job designing and Performance Evaluation  

2.1 Job design, Job analysis (Job description, Job specification, Job performance 

standard), Job evaluation  

2.2 Concept and importance of performance evaluation  

2.3 Criteria and techniques of performance evaluation  

2.4 Challenges for effective performance evaluation 
 

 

3. Employee Training &  Development  

3.1 Concept, importance and methods of employee training and development  

3.2 Methods of work-based training and development  

3.3 Evaluation of training effectiveness  

3.4 Employee empowerment and capacity building- objectives, methods and 

processes 

3.5 Managing talent for competitive advantage 
 

4. Employee Motivation and Productivity 

4.1 Concept and importance of motivation 

4.2 Relationship beween Motivation , performance and reward  

4.3 Motivation tools 

4.4 Objectives, measurement techniques and issues of productivity 

4.5 Employee committment 

4.6 Job rotation, job sharing, shift working, Flexi-time 
 
 

 

5. Others 

5.1 Employee code of conduct and ethics  

5.2 Grievances handling   

5.3 Labour relations & collective bargaining  

5.4 Employee safety & health   

5.5 Effective work culture  
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6. Organizational Structure and behaviour 

6.1 Role & importance of organizational structure  

6.2 Approaches to organizing  

6.3 Power & authority structure  

6.4 Understanding Organization behavior 

6.5 Public relation management 
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6.6 Management ethics and social responsibility 

 

 

7. Leadership and Communication 

7.1 Approaches and views of Leadership  

7.2 Types of leadership 

7.3 Managing work groups and team   

7.4 Effective team building  

7.5 Communication structure, barriers and facilitators 
 

8. Project and Contract Management      
8.1 Project Life Cycle and Project feasibility study 

8.2 Project Appraisal and Screening, SWOT Analysis 

8.3 Project Implementation Plan (PERT, CPM, Network  Diagram, Gantt Chart) 

8.4 Contract Management  

8.5 Appraising Suppliers, Evaluating Tenders, Awarding the Contract 

8.6 Changes within the Contract & Contract Administration 
 

9. Strategic Management (SM) 

9.1 Concepts, Process, Approach & Models of SM 

9.2 Formulation and Implementations of Strategy 

9.3 Corporate, Business and Functional levels of Strategy 

9.4 Strategic Analysis, Implementation and Control 

9.5 Scanning Business Environment 

9.6 Benefits and Risk of Strategic Outsourcing 

9.7 Current Trends in strategic Management 

 

 


