
नेपाल टेललकम  
अधधकृतस्तर, तह -८   (प्रशासन सेवा,  प्रशासन समहू) 

बररष्ठ  ब्यापार अधधकृत पदको खलुा तथा आन्तररक  प्रधतयोधगतात्मक धलधखत  परीक्षाको पाठ्यक्रम 

1 
 

kf7\oqmdsf] ?k/]vf   M— o; kf7\oqmdsf] cfwf/df lgDgfg';f/ r/0fdf k/LIff lnOg] 5 M 

k|yd r/0f  M—  lnlvt k/LIff      k"0ff{Í M— @)) 

låtLo r/0f M—  cGtjf{tf{       k"0ff{Í M—  #) 

k/LIff of]hgf (Examination Scheme) 
 

!= k|yd r/0f M lnlvt k/LIff (Written Examination)                                           k"0ff{Ë M– @)) 

kq ljifo k"0ff{Í pQL0ff{Í k/LIff k|0ffnL k|Zg ;+Vof X cÍ ;do 

k|yd 
;+:yfut  tyf 

Joj:yfksLo 1fg 
!)) $) ljifout !) k|Zg x  !) cÍ Ö !)) # 306f 

låtLo ;]jf ;DaGwL !)) $) 

ljifout  ^ k|Zg x  !) cÍ Ö ^) 

# 306f ljifout – 

;d:of ;dfwfg 
@ k|Zg x  @) cÍ Ö $)  

@= låtLo r/0f M  

ljifo k"0ff{Í k/LIff k|0ffnL ;do 

JolQmut cGtjf{tf{ #) df}lvs  

 

b|i6Jo M 

1. of] kf7\oqmdsf] of]hgfnfO{ k|yd r/0f / låtLo r/0f u/L b'O{ efudf ljefhg ul/Psf] 5 .  

2. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .   

3. k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .   

4. lnlvt k/LIffdf ;f]lwg] k|Zg ;+Vof / cÍ ef/ oyf;Dej ;DalGwt kq, ljifodf lbO{P cg';f/ x''g]5 . 

5. ljifout k|Zgx?sf] xsdf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu (Two or more parts of a single 

question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx? (Short notes) ;f]Wg ;lsg] 5 .  

6. ljifout k|Zgdf k|To]s kq÷ljifosf k|To]s v08sf nflu 5'§f5'§} pQ/k'l:tsfx? x'g]5g\ . kl/IffyL{n] 

k|To]s v08sf k|Zgx?sf] pQ/ ;f]xL v08sf pQ/k'l:tsfdf n]Vg'kg]{5 .  

7. o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t''df h];'s} n]lvPsf] ePtfklg kf7\oqmddf 

k/]sf sfg"g, P]g, lgod, ljlgod tyf gLltx? k/LIffsf] ldlteGbf # dlxgf cufl8 -;+zf]w gePsf jf 

;+zf]wg eO{ x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg''' kb{5 . 

8. k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x?nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt 

u/fOg]5 . 

9. kf7\oqmd nfu' ldlt M–@)&*.)$.)! 
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k|yd kqM ;+:yfut tyf Joj:yfksLo 1fg 

v08 -s_ M – ;+:yfut 1fg -$)cÍ_ 

1. ;+:yfut 1fg  

1.1 g]kfn b"/;+rf/ sDkgL :yfkgfsf] p2]Zo, ;+u7gfTds ;+/rgf, sfo{If]q, SWOT 

Analysis 

1.2 g]kfn b"/;+rf/ sDkgL lnld6]8sf] z]o/ ;+/rgf, vision, mission, goal, objective 

& strategy  

1.3 g]kfn b"/;+rf/ sDkgL lnld6]8sf] k"g{;+/rgfsf] cfjZostf / cf}lrTo 

1.4 g]kfn b"/;+rf/ sDkgL lnld6]8n] k|jfx ug]{ ;]jfsf k|sf/, cjnDjg ul/Psf 

k|ljlw, ;f] sf] u'0f:t/, u'0f:t/ lgoGq0f tyf ;]jfu|fxLsf] ;Gt'i6L tyf ;]jfsf] 

d"No lgwf{/0f ;DjGwL Joj:yf  

1.5 cGo  b"/;+rf/ ;]jf k|bfos ;+:yfx?;+usf] k|ltikwf{, r'gf}TfL tyf efjL sfo{lbzf  

1.6 cGt/f{li6|o b/;+rf/ o"lgog (ITU) / g]kfn b"/;+rf/ k|flws/0fsf] :yfkgf, nIo, 

p2]Zo, sfo{x? / lgodgsf/L e"ldsf  

1.7 g]kfndf ;fj{hlgs ;+:yfgsf] cfjZostf, p2]Zo, :jfoQtf, pQ/bfloTj, ;d:of 

/ r'gf}tL 

1.8 ;+:yfut ;'zf;gsf] cjwf/0ff / sDkgLsf] ;+:yfut ;'zf;gsf] cj:yf  

1.9 cfjlws of]hgfdf ;+rf/ If]q  

 

2. ;+ljwfg / ;Dj4 sfg'gx?  

2.1 g]kfnsf] jt{dfg ;+ljwfgsf] df}lns xs / st{Ao, gLlt tyf bfloTj, /fHosf 

lgb]{zs l;åfGt  

2.2 b"/;+rf/ P]g, @)%# tyf b"/;+rf/ lgodfjnL, @)%$  

2.3 g]kfn b"/;+rf/ sDkgL lnld6]8sf] k|jGwkq / lgodfjnL  

2.4 g]kfn b"/;+rf/ sDkgL lnld6]8sf] sd{rf/L ljlgodfjnL, @)&*  

2.5 g]kfn b"/;+rf/ sDkgL lnld6]8sf] cfly{s ljlgodfjnL, @)&! efu @ sf] kl/R5]b 

# tyf efu #   

2.6 e|i6frf/ lgjf/0f P]g,@)%( 

2.7 sDkgL P]g, @)^# sf] kl/R5]b %,^ / @!      

2.8 ;"rgfsf] xs ;DaGwL P]g, @)^$ / ;"rgfsf] xs ;DaGwL lgodfjnL, @)^% 

2.9 ;'zf;g -Joj:yfkg tyf ;~rfng_ P]g, @)^$ 

2.10 b"/;~rf/ gLlt, @)^) 

2.11 pkef]Stf ;+/If0f P]g, @)&% 
2.12 प्रतिस्पर्धा प्रबर्ान िथध बजधर संरक्षण P]g, २०६३  

 

v08 -v_ M– Joj:yfksLo 1fg -^)cÍ_ 

 

3. Management System & Strategic Management 

3.1 Management function and process  

3.2 Skills, Competencies & knowledge for successful manager  

3.3 Meaning & importance of Strategic Management 

3.4 Strategic planning process 
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4. Emerging concept of management 

4.1 Good governance and its dimensions 

4.2 Participatory management  

4.3 Public relation management 

4.4 Management ethics and social responsibility 

4.5 Conflict management, crisis management & change management  

4.6 Negotiation skills 
 

5. Decision making and Problem solving 

5.1 Decision making Process 

5.2 Group decision making  

5.3 Quantitative tools for decision making 
 

6. Leadership and communication 

6.1 Approaches and views of Leadership  

6.2 Types of leadership 

6.3 Managing work groups and team   

6.4 Communication structure, barriers and facilitators 
 

7. Supervision, Monitoring, Control and Quality 

7.1 Supervision & monitoring systems and techniques  

7.2 Dimensions & essentials of organizational control system  

7.3 Total quality management  
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låtLo kqM ;]jf ;DaGwL 

v08 -s_ M – -%)cÍ_ 
 

1. Concepts of Marketing Management       

1.1 Understanding Marketing and Marketing Management 

1.2 Scope of Marketing 

1.3 Service Marketing  

1.4 Contemporary issues in Marketing 

 

2. Marketing Environment        
2.1 Internal Environment 

2.2 External Environment (Micro & Macro Environment) 

 

3. Dealing with the Competitions        
3.1 Competitive Advantage 

3.2 Forming Competitive Strategies 

3.3 Telecom Market and competition in Nepal 

 

4. Customer Satisfaction and Retention       
3.4 Importance of Customer Satisfaction and Retention in Telecom 

Market of Nepal 

3.5 Brand loyalty of Customers 

3.6 Attracting and Retaining Customers 

 

5. Marketing Information System        
5.1 Concept of Marketing Information System 

5.2 Marketing Intelligence System 

5.3 Marketing Decision Support System 
 

v08 -v_ M – -%)cÍ_ 

6. Marketing Strategies         

6.1 Pricing Policies and Strategies 

6.2 Product life cycle and Marketing Strategies 

6.3 Developing and communicating a Positional Strategy 

6.4 Promotional Strategies 

6.5 Distribution Channel Design and management with  respect to 

Telecom Industry 

 

7. Societal, Ethical and Customer Issue       

7.1 Societal Responsibility 

7.2 Values and Ethics in Marketing 

7.3 Consumerism with special reference to Nepal  
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8. Market Segmentation and Marketing Mix      

8.1 Concept of Market Segmentation 

8.2 Importance of Market Segmentation for Nepal Telecom 

8.3 Concept and components of Marketing Mix  

 

9. Project and Contract Management      
9.1 Project Life Cycle and Project feasibility study 

9.2 Demand -Supply Forecast and Analysis 

9.3 Technical and Economic analysis of Project 

9.4 Project Appraisal and Screening, SWOT Analysis 

9.5 Project Implementation Plan (PERT, CPM, Network  Diagram, Gantt 

Chart) 

9.6 Developing a Contract Management Plan 

9.7 Drafting Specifications and requirements 
 


