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;d"x -s_  M        c+sef/  ^) 

 Human Resource Management  

1. Concept Functions and importance of Human Resource Management in 

Organizations. 

2. Strategic Human Resource Planning in 21th Century. 

3. Job Analysis its Purpose. 

4. Personnel Administration. 

5. Motivation. 

6. Performance Appraisal System: Types and Uses 

7. Rewards Management 

8. Handling Employee Grievances – Conflict Management and Negotiation 

skill. 

9. Labor Relation and Its Processes. 

 Organization Behavior 

1. Understanding Organization Behavior 

2. Leadership and its Importance : Types of Leadership. 

3. Decision Making and its Types and Models. 

4. Effective Communication in Organization. 

 Good Governance. 

 Participatory Management. 

 Public Relation. 

 

 

 



 

;d"x -v_  M P]g, lgod tyf sfg"g      c+sef/ $) 

1. Telecommunication Act 2053 (1997) and Telecommunication Rules 2054 (1994) 

2. Companies Act 2063 

 Chapter 5 Company's meeting  

 Chapter 6 Board of Director 

 Chapter 21 Miscellaneous (Bonus Share & Company Secretary)\ 

3. Financial Rules and Regulation of Nepal Telecom. 

 Chaptor 3 of Part 3 

4. Personnel Rules and Regulation of Nepal Telecom. 

 Chaptor 2, 6,8,10,11 & 12. 

5.  Prevention of Corruption Act. 2059  

 Chapter 1, 2 & 5 

6. Bonus Act (Article 7) and Bonus Rules (Article 8) 

7. Labor Act 2048  

 Chapter 6 

 Chapter 9 (63) 

 Chapter 10 

8. Trade Union Act 2049  

 Chapter 3 (11,12,13) 

b|i^Ao M 

1= k|Zgx? c+u|]hL tyf g]kfnL b'j} jf s'g} Ps efiffdf dfq klg ;f]Wg ;lsg]% .  

2=   k|Zgx? ;}$flGts, Aojxfl/s / laZn]if)ffTds lsl;daf^ ;f]lwg]%g\ . 

3= k/LIffyL{x?n] c+u|]hL jf g]kfnL dWo] s'g} Ps jf b'j} efiffdf pQ/ lbg ;Sg]%g\ .  

4= k|Zgx?;+u ;DjlGwt P]g, gLlt, lgod tyf k|rlnt g]kfn sfg'gx? -g]kfn b'/;~rf/ 

sDkgL lnld^*;+u ;DjlGwt ;d]t_ df k/LIff ldlt eGbf tLg dlxgf cl#;Dddf 

;+zf]wg eO{ sfod /x]sf Joj:yf nfu' x'g]% .  

5= k|Zg tyf c+sef/ lgDg cg';f/ x'g]% . 

;d"x -s_ 

Ps k|Zg               20 c+s 

b'O{ k|Zgx?               10÷10 c+s 

rf/ k|Zgx?               5÷5 c+s 
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b'O{ k|Zgx?                10÷10 c+s 

rf/ k|Zgx?               5÷5 c+s 

 


