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df= /]vf zdf{

dGqL

z'e–sfdgf

g]kfn ;/sf/
df= /]vf zdf{
dGqL
;~rf/ tyf ;"rgf k|ljlw dGqfno
l;+xb/af/, sf7df8f}+

b]zsf] b"/;~rf/ ;]jfdf cu|0fL ;]jf k|bfos ;+:yfsf] ?kdf :yflkt g]kfn b"/;~rf/ sDkgL lnld6]8 @)cf}+
jif{ k"/f u/L @!cf}+ jif{df k|j]z u/]sf] cj;/df sDkgLsf ;]jfu|fxL, z]o/wgL tyf sDkgLdf sfo{/t sd{rf/Lx?df
xflb{s z'esfdgf JoQm ub{5' .

/fHon] c+uLsf/ u/]sf b"/;~rf/ gLltx?sf] cjnDjg ub}{ b]zsf ;a} :yfg / ;a} gful/s;Dd ;xh, ;'ne
Pj+ u'0f:t/Lo b"/;~rf/ ;]jf k|jfxsf dfWodaf6 b]zsf] cfly{s, ;fdflhs, z}lIfs nufot ;jf{ËL0f ljsf;df
o; sDkgLn] k'¥ofPsf] of]ubfg k|z+;gLo 5 . a9\bf] hgck]Iff / hgrf;f]nfO{ dWogh/ u/L b]zsf s'gfsfKrf;Dd
;]jfsf] kx'Fr k'¥ofO{ l8lh6n l8efO8 sd ug]{, ;'zf;g sfod ug]{, hgpQ/bfoL sfo{x? ug]{, k|lt:kwf{Tds ?kdf
u'0f:t/Lo ;]jf l56f] 5l/tf] / ljZj;gLo ?kdf pknAw u/fpg] ;/sf/sf] gLltnfO{ ;kmn agfpg] lbzfdf sDkgL
cem a9L b[9tfk"j{s nfUg]5 eGg] ljZjf; lnPsf] 5' .

b]zsf ;'ud b'u{d ;a} If]qdf u'0f:t/Lo / lgoldt ;]jf k'¥ofpg k|ljlw / hgzlQmsf] oyf]lrt kl/rfng
ug{ h?/L 5 . of] jif{b]lv sDkgLn] s]xL dxTjk"0f{ ;'wf/ sfo{ klg cf/De u/]sf] 5 . e"sDk k|efljt;lxt !(
lhNnfnfO{ gd"gf b"/;~rf/o'Qm lhNnf 3f]if0ff ug]{, b]zsf k|d'v /fhdfu{nfO{ k"0f{ b"/;~rf/o'Qm agfpg], u|fxs
u'gf;f] s]G›nfO{ Jojl:yt agfpFb} laxfg & ah]b]lv ;fFem & ah];Dd dd{t ;Def/ ug]{nufotsf ;'wf/ sfo{x?n]
sDkgLsf] ;]jf ;'wf/sf] nIonfO{ ;fy{s agfpg] ljZjf; lnPsf] 5' . ljsf; / ;'wf/ lg/Gt/ eO/xg] k|lqmof xf] .
o; sDkgLn] o;nfO{ cfTd;ft ub}{ cfˆgf sfo{ ;Dkfbg ub}{ hfg]5 . sDkgLsf] aL;f}+ jflif{sf]T;jsf] cj;/df
k|sflzt x'g] :dfl/sfdf ;dflji6 n]v /rgfx? b"/;~rf/ ;]jfsf If]qdf ;Da4 JolQmx? tyf lh1f;'x?sf nflu
1fga4{s, k7gLo / ;ª\u|x0fLo x'g]5g\ .

cGTodf, b"/;~rf/ ;]jfdf a9\bf] k|lt:kwf{sf] ;fdgf u/L ahf/ lx:;f j[l4 ub}{ sDkgLnfO{ cu|0fL ;]jf
k|bfossf] ?kdf :yflkt u/fpg of]ubfg lbg' x'g] sDkgLsf ;Dk"0f{ u|fxsju{, z]o/wgL, ;~rfns ;ldlt,
Jofj;flos ;fem]bf/x?, Joj:yfks Pj+ sDkgLdf sfo{/t sd{rf/Lx? nufot ;a}nfO{ wGojfb lbFb} sDkgLsf]
pQ/f]Q/ k|ultsf] sfdgf ub{5' .

ljqmd ;+jt\ @)*)÷!)÷@@

g]kfn ;+jt !!$$
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g]kfn b"/;~rf/ sDkgL lnld6]8 :yfkgfsf] @)cf}+ jif{ k"/f u/L @!cf}+ jif{df k|j]z u/]sf] o; ;'vb pknIodf
sDkgLsf ;]jfu|fxL, ;]o/wgL tyf sDkgLdf sfo{/t sd{rf/Lx¿ nufot ;a} ;/f]sf/jfnfx¿df xflb{s awfO{ Pj+
z'esfdgf ck{0f ub{5' .

g]kfn ;/sf/sf] clwsf+z ;]o/ ePsf] sDkgL ePsfn] Joj;fo lj:tf/nfO{ dfq geO{ b]ze/ ;'ne / ;/n
b/df u'0f:t/Lo ;]jf pknAw u/fpg sDkgLn] Wofg lbg' kb{5 . ahf/sf] tLj| k|lt:kwf{nfO{ ;fdgf ug{ sDkgLsf
lg0f{o k|lqmof, sfo{z}nL / ;+:yfut ;+/rgfdf ;'wf/ u/L sDkgLnfO{ kl/jt{gd'vL, Jofj;flos tyf ultzLn
;+u7gsf] ¿kdf ljsf; ug{ cfjZos 5 .

d'n'se/ lj:tfl/t b"/;~rf/ ;]jfsf] ;~hfn, ;an ljQLo cj:yf, bIf tyf ;Lko'Qm hgzlQm, cg'ejL
Joj:yfkg / ;]jfu|fxLx¿sf] c6'6 ljZjf; sDkgLsf] ;kmntfsf ;"rsx¿ x'g\ . b"/;~rf/ k|ljlwsf] ax'cfoflds
pkof]u x'g] u/L ;]jf lj:tf/ / ljljwLs/0f ug{' kg]{ cfjZostf /x]sf] 5 . b"/;~rf/ k|ljlwdf ePsf] ›'t ljsf;,
;]jf k|bfosx? aLrsf] tLj| k|lt:kwf{, pkef]Qmfx¿sf] ?lrdf cfpg] kl/jt{g, 5gf}6sf] cj;/, 36\bf] dx;'n b/
tyf k|ljlwsf] k|of]un] /fhZjdf a]nfavt cfO/x]sf] lu/fj6 ;]jf k|bfos sDkgLsf k|d'v r'gf}tLsf ¿kdf /x]sf
5g\ . oL ;d:of tyf r'gf}tL ;fdgf ug{ Joj:yfkgn] bL3{sfnLg ;f]r;lxt Jojxfl/s sfo{of]hgf lgdf{0f u/L
cufl8 a9\g cfu|x ug{ rfxG5' .

sDkgLsf ljljw cfofdx¿sf Jojxfl/s tyf ;}4flGts kIfnfO{ ;d]6\g] clek|fo ;lxt k|sflzt :dfl/sf
b"/;~rf/ ;]jfsf ljifodf ;Da4 JolQm, cg';Gwfgstf{ Pj+ lh1f;'x¿sf nflu 1fga4{s x'g'sf ;fy} n]v
/rgfx¿df pNn]lvt ;Nnfx ;'emfj cflbaf6 sDkgLnfO{ dfu{bz{g x'g] / o;k|lt ?lr /fVg] JolQmx¿nfO{ kmfObf
k'Ug] ck]Iff u/]sf] 5' .

cGTodf, b"/;~rf/ sDkgLsf] ljsf;nfO{ g]t[Tj u/L xf};nf k|bfg ug{'x'g] dfggLo dGqLHo" ;~rf/ tyf ;"rgf
k|ljlw dGqfno kl/jf/, g]kfn ;/sf/sf dGqfnox¿, g]kfn b"/;~rf/ k|flws/0fk|lt xflb{s wGojfb JoQm ub{5' .
sDkgLnfO{ :yflkt u/L jt{dfg :j¿kdf Nofpg of]ubfg lbg] ;a} k"j{h÷kbflwsf/L, k"j{ sd{rf/L, ;Dk"0f{
u|fxsju{, sDkgL Joj:yfkg, 6«]8 o'lgog tyf sfo{/t sd{rf/LnfO{ xflb{s wGojfb lbFb} k|lt:kwL{ ahf/df
sDkgLnfO{ cem ;'b[9 / cu|0fL ;]jfk|bfos ;+:yfsf ¿kdf ljsf; u/L cfufdL lbgdf sDkgLn] yk prfO xfl;n
u/f];\ eGg] z'esfdgf JoQm ub{5' .

z'e–sfdgf

/fds[i0f ;'j]bL
;lrj@@ df3 @)*)

g]kfn ;/sf/

;~rf/ tyf ;"rgf k|ljlw dGqfno

l;+xb/af/, sf7df8f}+
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g]kfn ;/sf/n] c+uLsf/ u/]sf] …cfw'lgs hLjgsf] cfwf/ M ;"rgf k|ljlw / ;~rf/Ú nfO{ cfTd;ft\ ub}{
d'n'se/ b"/;~rf/ / ;"rgf k|ljlwdf cfwfl/t cfwf/e"t ;]jfx?sf] lj:tf/ / ljsf; u/L /fi6« lgdf{0fdf dxTjk"0f{
of]ubfg k'¥ofpFb} cfPsf] g]kfn b"/;~rf/ sDkgL lnld6]8 cfkm\gf] :yfkgfsf] aL;f}+ jif{ k"/f u/L PSsfO;f}+ jif{df
k|j]z ug{ nfu]sf] o; ;'vb cj;/df xfd|f u|fxs, z]o/wgL Pj+ sDkgLdf sfo{/t sd{rf/L, ;~rfns ;ldlt
nufot ;Dk"0f{ z'e]R5'sx?df z'esfdgf k|bfg ug{ kfpFbf v';L nfu]sf] 5 .

g]kfn 6]lnsdn] b"/;~rf/ ;]jfnfO{ ;j{;'ne tyf u'0f:t/Lo agfO{ cfkm\gf] ahf/ lx:;fnfO{ j[l4 ub}{ b]zel/
/x]sf cfd u|fxs dxfg'efjx?nfO{ gjLgtd Pjd\ kl/:s[t ;]jf k|bfg ug{ lg/Gt/ k|of; hf/L /fVg]5 . ;f] cg'?k
;]jfu|fxLsf nflu lAfxfg & ah]b]lv a]n'sL & ah];Dd ;]jf lng ;lsg] Joj:yf ul/Psf] 5 . ;o jif{eGbf nfdf]
Oltxf; af]s]sf] o; sDkgLn] k/Dk/fut k|ljlwaf6 ;~rflnt ;]jfnfO{ cTofw'lgs Pkm6L6LPr k|ljlwdf :t/f]Gglt
ug{ k|yd r/0fdf ;ft k|b]zsf !( lhNnfx?nfO{ gd'gf b"/;~rf/ lhNnf sfod u/L To; If]qsf] dfu adf]lhd
u'0f:t/Lo ;]jfx? pknAw u/fpgsf] nflu cfjZos sfo{sf] yfngL Pjd\ sDkgLsf] ;+:yfut / k|0ffnLut ljsf;sf
nflu k|fb]lzs lgb]{zgfnox?nfO{ yk ;'b[9 ul/g'sf ;fy} l8lh6n dfs]{l6ªsf] sfo{nfO{ ;d]t a[xt\ ?kdf cufl8
a9fPsf] 5 . b"/;~rf/ If]qsf] gjLgtd k|ljlwsf] k|of]u u/L b]zsf] cfly{s Pjd\ ;fdflhs ?kfGt/0fdf dxTjk"0f{
of]ubfg k'¥ofpFb} cfPsf] 5 . sDkgLn] k|fyldstfsf ;fy lj:tf/ u/]sf] 4G/LTE tyf FTTH k|ljlw dfkm{t
pknAw u/fO/x]sf] a|f]8AofG8 ;]jfn] l8lh6n l8efO8nfO{ Go"gLs/0f ug{ dxTjk"0f{ of]ubfg k'¥ofPsf] ;j{ljlbt} 5 .

jt{dfg cj:yfdf k|ljlwsf] ljsf;, pkef]Qmfx?sf] rfxgf tyf ahf/ dfunfO{ b[li6ut ub}{ ljs6 tyf b'u{d
:yfgx?df ;d]t cfwf/e"t b"/;~rf/ ;]jf lj:tf/ sfo{nfO{ lg/Gt/tf lbOPsf] 5 . cfufdL lbgdf dWokxf8L
nf]sdfu{sf] b"/;~rf/ k"jf{wf/ clK6sn kmfOa/ g]6js{sf] lj:tf/, gofF Value Added Services Pj+ 5G
cfof]hgfnfO{ ljz]if k|fyldstfsf ;fy sfof{Gjogsf] nflu sDkgL sl6j4 /x]sf] 5 . sDkgLsf] u|fxs cfwf/
j[l4, ;]jfsf] lj:tf/, u'0f:t/ ;'wf/ tyf /fh:j j[l4 ug{ lg/Gt/ vl6/xg] sDkgLdf sfo{/t ;Dk"0f{ sd{rf/L
ldqx?, g]kfn ;/sf/, ;~rf/ tyf ;"rgf k|ljlw dGqfno Pjd\ sDkgL ;~rfns ;ldlt tyf lgofds lgsfo
g]kfn b"/;~rf/ k|flws/0fsf ;fy} ;Da4 ;a} lgsfox?k|lt ;d]t xflb{s cfef/ JoQm ub{5' . b"/;~rf/ k|ljlw,
ljleGg If]q / ljwfsf] 1fg, cg'ej / hfgsf/Lsf] ;Fufnf]sf] ?kdf sDkgLsf] jflif{sf]T;jsf] pknIodf k|sflzt
x'g] :dfl/sfsf] nflu cfkm\gf cd"No n]v /rgf pknAw u/fO{ ;xof]u k'¥ofpg] / ;Dkfbg tyf k|sfzgdf ;xof]u
ug'{x'g] ;Dk"0f{df xflb{s wGojfb 1fkg ug{ rfxG5' .

cGTodf, g]kfn 6]lnsdnfO{ k|lt:kwL{ tyf cu|0fL ;]jf k|bfos ;+:yfsf ?kdf :yflkt ug{ gjLgtd k|ljlw tyf
Jofj;flos cEof;x?nfO{ r':t agfpFb} cfufdL lbgx?df sDkgLn] k|bfg ug]{ ;]jfx? yk k|ljlwd}qL agfO{ b]zJofkL
?kdf ;'ne / ;'ky d"Nodf b"/;~rf/ ;]jf k|bfg ub}{ u|fxs ;]jfdf ;dlk{t /lx/xg] Pjd\ ;du|tfdf sDkgLsf] a[xQ/
lxt / cfly{s kIfnfO{ ;an / ;b[9 agfO{ /fi6« lgdf{0fdf ;b}j ;dlk{t /xg] k|lta4tf JoQm ub{5' .

;+uLtf kxf8L -cof{n_
k|aGw lgb]{zs

g]kfn 6]lnsd

k|lta4tf

@@ df3 @)*)
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:dfl/sf
;Dkfbg tyf k|sfzg ;ldlt

;DkfbsLo
d'n'sdf b"/;~rf/ ;]jf ;~rfngsf] Ps ztfAbLeGbf nfdf] Oltxf; af]s]sf] ;+:yfn] sDkgLdf ¿kfGt/0f

ePkZrft\ xif{ / pdËsf ;fy aL;f}+ jflif{sf]T;j dgfO/x]sf] kl/k|]Iodf cfd sd{rf/L, z]o/wgL Pj+ ;d:t
pkef]Qmfju{df yk pmhf{sf] ;~rf/ u/fPsf] 5 . of] pmhf{n] ;]jfu|fxLk|lt yk lhDd]jf/Laf]w u/fpg] tyf sDkgLsf]
;'b[l9s/0f / lbuf] :yfoLTjk|lt pQ/bfoL agfpg] ljZjf; ug{ ;lsG5 .

ljutsf] t'ngfdf ;]jfsf] ;~hfn lj:tf/ / ;f]xL cg'kftdf u|fxscfwf/ j[l4 ug{ sDkgL ;kmn ePsf] 5 .
u|fxscfwf/ / ;]jfsf] ;~hfn lj:tf/ g} sDkgLsf] cfosf] k|d'v cfwf/ x'g eg] Joj;fosf cfwf/x¿ km/flsnf]
u/fpFb} hfFbf sDkgLsf] cfoj[l4sf] ;'lglZrttfdf j[l4 x'g] ck]Iff ug{ ;lsG5 . Psftkm{ ;]jfsf] ;~hfn lj:tf/
/ u|fxscfwf/ j[l4n] kSs} klg pT;fx hufPsf] 5 eg] csf]{tkm{ ljut s]xL jif{sf] cfly{s ljj/0fn] b"/;~rf/
Joj;foaf6 x'g] cfocfh{gnfO{ yk ;'b[9 ug{ gjLgtd 9+un] ;f]Rg' kg]{ ;do cfPsf] 5 .

b"/;~rf/ / ;"rgf k|ljlwdf cfPsf] tLj| ljsf; Pj+ ljZjJofkLs/0fsf] kl/0ffd :j¿k ;]jfu|fxLsf] rfxgfdf
ljljlws/0f x'Fb} uPsf] 5 . ;]jfu|fxLx¿sf] rfxgf / ck]IffnfO{ ;Daf]wg ug{ b"/;~rf/ ;]jfk|bfosx¿n] cf–cfˆgf]
k|lt:kwf{Tds Ifdtf clej[l4 ug{'sf ;fy} k|ljlwdf 7"nf] nufgL a9fpFb} hfg'kg]{ bjfj l;h{gf ePsf] 5 . l56f] l56f]
gofF k|ljlw cjnDag ug{'kg]{ jf:tljstfsf] sf/0fn] ljQLo cj:yf k|lts"n x'Fb} hfg] / ljsl;t Pj+ gjk|jt{g
k|ljlwdf cfwfl/t ljleGg k|sf/sf ;]jfsf] a9\bf] pkof]u;Fu} b"/;~rf/ sDkgLx¿sf] cfodf ;+s'rg cfpg] qmdn]
;an / ;Ifd sDkgLsf] ;]jf k|jfxdf ;d]t cgk]lIft gsf/fTds k|efj kg]{ b]lvG5 .

pTkfbg, pTkfbsTj, /f]huf/Lsf] cj;/ a9fpg ;fj{hlgs ;|f]tsf] ;d'lrt tyf pknlAwd"ns kl/rfng
dfkm{t Jofj;flos tyf ;fdflhs k"jf{wf/ lgdf{0f u/L cfly{s j[l4sf] cfwf/ tof/ ug{'sf ;fy} cj;/ / nfesf]
ljt/0fnfO{ ;'lglZrt u/fpg b"/;~rf/ If]qsf] e"ldsf dxTjk"0f{ x'g] ub{5 . of] jf:tljstfnfO{ uDeL/ ¿kn] dgg
u/L b"/;~rf/ ;]jfk|bfos sDkgLx¿nfO{ xtf]T;fx x'g glbg]tkm{ ;DalGwt ;/f]sf/jfnf kIfaf6 plrt kxn ul/g]
ljZjf; ug{ ;lsG5 .

b"/;~rf/ ahf/ k|ljlw–s]lG›t, k|lt:kwf{Tds / pkef]Qmfd'vL x'Fb} uO/x]sf] ;Gbe{df sd{rf/Lju{df k|fljlws
bIftf, sfo{z}nLdf yk ;'wf/, Joj:yfksLo s'zntfdf clej[l4 / /0fgLltdf kl/dfh{g ug{'kg]{ ljifox¿ k|f;ª\lus
dfq geO{ afWofTds x'Fb} uPsf 5g\ . o; jf:tljstfnfO{ dgg\ ub}{ cfw'lgs k|ljlwdf gofF k':tfsf] cWoog / 1fg,
cg'ejL k':tfsf] Jofjxfl/s 1fg / ;DalGwt ljifosf JolQmTjx¿sf] lj1tf emNsg] n]v, /rgf / l;h{gfx¿sf]
ælqj]0fLÆ x'g] cj;/ g]kfn 6]lnsdsf] jflif{sf]T;jdf k|sfzg ul/g] æ:dfl/sfÆn] cfufdL lbgx¿df klg k|fKt
ul//xg] ck]Iff /x]sf] 5 .

:dfl/sfdf k|sflzt ljrf/ / n]v–/rgfx¿n] b"/;~rf/ / ;"rgf k|ljlwsf] ljsf;, lj:tf/ Pj+ pkof]udf
;xof]u k'¥ofpg] ljZjf; lnO{ :dfl/sfdf cfˆgf] n]v, /rgf, l;h{gf k7fO{ k|sfzg sfo{df ;xof]u k'¥ofpg' x'g]
;d:t dxfg'efjx¿df xflb{s cfef/ JoQm ub{5f}F . ;fy}, sDkgLsf] @)cf}+ jflif{sf]T;jsf] pknIodf sDkgLdf
sfo{/t sd{rf/L, sDkgLsf ;]jfu|fxL Pj+ o; :dfl/sfsf ;d:t z'e]R5's kf7sju{df xflb{s awfO{ Pj+ z'esfdgf
JoQm ub{5f}F .

wGojfb .

@@ df3 @)*)
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!= cGtjf{tf{ M k|aGw lgb]{zs – Ps/fh ;'j]bL (

@= b"/;~rf/df d]/f #@ jif{ / df]afOn ;]jf ;'?jftsf] ;s; – O= r]t k|;fb e§/fO{ !$

#= Joj:yfkgzf:q c;kmn x'g] /fi6« gagfcf}F Û – O= ;'ut /Tg s+;fsf/ !*

$= ;fj{hlgs Joj:yfkgdf ;fj{hlgs ;]jfsf ljljw cfofd – 8f= bfdf]b/ /]UdL @!

%= b'ef{Uo PSn} cfpFb}g M rrf{ :jf:Yosf] – lx/0o s'df/ e§/fO{ @%

^= noa4 Pstf (Harmony) / k'gld{nfk (Reconciliation) ;+:yfsf] ;kmntfsf] cfwf/ – O= ;'/]Gb| k|;fb lys] @(

&= Digital Marketing in Nepal – Er. Rabindra Jha #@

*= ;+u7gfTds jftfj/0f tyf Joj:yfkgsf gjLgtd r'gf}tLx¿ – /fh'afa' cof{n #&

(= AI Transformation in the Telecom Industry – Prof. Suresh Manandhar, Ph.D.

  Er. Shyam Shrestha $)

!)= 5}7f“} k':tfsf] df]afOn k|ljlw – O= ladn cfrfo{, Ph.D. $%

!!= ;an 5 6]lnsd -sljtf_ – pd]z 1jfnL $(

!@= wtL{sL :ju{ /f/f – s'df/ k|;fb vltj8f %)
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cGtjf{tf{

x/]s r'gf}tLnfO{ cj;/df kl/0ft ug]{ u/L
sfo{ cufl8 a9fOg] 5

;+uLtf kxf8L -cof{n_
k|aGw lgb]{zs, g]kfn 6]lnsd

g]kfn 6]lnsdsf] lgldQ k|aGw lgb]{zsdf sDkgLsf gfoj k|aGw lgb]{zs ;+uLtf kxf8L -cof{n_ ut c;f]h !& ut] lgo'Qm
x'g'ePsf] xf] . g]kfn ;/sf/, ;~rf/ tyf ;"rgf k|ljlw dGqfnosf] ldlt @)*).)^.!& sf] lg0f{o -df= dGqL:t/_ cg';f/ pxfFnfO{
csf]{ Joj:yf geP;Ddsf nflu sDkgLsf] lgldQ k|aGw lgb]{zs eO{ sfdsfh ug{ tf]lsPsf] 5 .

;f] lhDd]jf/L eGbf klxn] pxfFn] sDkgLsf] gfoj k|aGw lgb]{zssf] ¿kdf k|d'v Jofj;flos clws[t / k|d'v k|fljlws clws[t
;d]tsf] sfo{ef/ ;DxfNb} cfpg'ePsf] lyof] .

gjlgo'Qm k|aGw lgb]{zs ;+uLtf kxf8L -cof{n_ n] ef/tsf] cnfxfjfbl:yt df]tLnfn g]x? l/hgn OlGhlgol/ª sn]haf6 aL=O{=
/ yfONofG8sf] Pl;og OlG:6Ro'6 ckm 6]Sgf]nf]hLaf6 cfkm\gf] ljifout If]q 6]lnsDo'lgs];gdf df:6;{ l8u|L -Pd=O{=_ ug'{ePsf] 5 .
pxfFn] @)$( r}t @# ut] tTsfnLg g]kfn b"/;~rf/ ;+:yfgdf OlGhlgo/ kbdf c:yfoL lgo'lQm lnP/ ;]jf k|j]z ug'{ePsf] lyof]
eg] @)%! kmfNu'0f !) ut] :yfoL x'g'eO{ ljut #) jif{b]lv g]kfn 6]lnsddf cljlR5Gg ;]jf/t x'g'x'G5 . pxfF @)&* df3 !* ut]
gfoj k|aGw lgb]{zs lgo'Qm x'g'ePsf] lyof] .

g]kfn 6]lnsdsf] jt{dfg cj:yf / efjL of]hgf af/]df :dfl/sfsf nflu k|aGw lgb]{zs kxf8L;Fu Ps/fh ;'j]bLn] ug'{ePsf]
s'/fsfgLsf] ;f/;+If]k k|:t't ul/Psf] 5 .

xfdL xfd|f] ;]jfnfO{ yk
u|fxsd'vL / k|lt:kwf{Tds
agfpg lg/Gt/ lqmofzLn

5f}F . g]kfn 6]lnsdn]
lg/Gt/ ¿kdf gofF k|ljlw
leq\ofO/x]sf] / cfufdL
lbgdf ;d]t o:tf gofF
k|ljlw leq\ofpg] qmdnfO{
hf/L /fVb} To;} cg';f/sf
;'ljwf ;d]t u|fxsnfO{
pknAw u/fpFb} hfg]5 .
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 ljz]if cj:yfdf g]kfn 6]lnsdsf] k|aGw lgb]{zssf] lhDd]jf/L
;DxfNg' ePsf] 5 . xfnsf] ljz]if kl/l:yltdf sDkgLsf]
jt{dfg cj:yfnfO{ s;/L d"Nofª\sg ug'{x'G5 <

ljz]if kl/l:yltdf ut @)*) c;f]h !& ut] dfggLo

;~rf/ tyf ;"rgf k|ljlw dGqL:t/sf] lg0f{o cg';f/ dnfO{

g]kfn 6]lnsdsf]] k|d'vsf] lhDd]jf/L jxg ug]{ cj;/ k|fKt

ePsf] 5  . g]kfn 6]lnsd xfn b]zs} cu|0fL b"/;~rf/

;]jfk|bfossf] ¿kdf /x]sf] 5 . ;/sf/sf] clwsf+z :jfldTj

/x]sf] sDkgL ePsf]n] sDkgLn] b]zsf ;'ud :yfg dfq geO{

b'u{d / clt ljs6 :yfgdf ;d]t ljleGg k|sf/sf b"/;~rf/

;]jfx¿ pknAw u/fO/x]sf] 5 . ljutb]lv g} sDkgLn] gfkmfd"ns

dfq geO{ ;]jfd"ns efjgfn] ;d]t sfd ug'{kg]{ cj:yf 5 .

cfly{s jif{ @)&*÷&( df ;a}eGbf a9L cfos/ bflvnf u/]sf]n]

g]kfn 6]lnsdn] pRr k|z+;f / ;Ddfg kq ;d]t k|fKt u/]sf] 5 .

ljZjsf] ;"rgf k|ljlwdf a9\bf] 6«]G8 cg';f/ EjfO;sf]

t'ngfdf 8f6fsf] ahf/ al9/x]sf] 5 eg] cf]6L6L nufotsf

ljleGg k|ljlwsf sf/0f b"/;~rf/sf] ahf/ 36\bf] qmddf /x]sf]

5 . o;af6 g]kfn 6]lnsd klg c5'tf] /x]sf] 5}g . o;sf nflu

ljleGg k|sf/sf EofNo' P8]8 ;le{; / cGo j}slNks cfosf]

vf]hL ug'{kg]{ cj:yf 5 . xfn …/fi6«sf] ;~rf/Ú sf] ¿kdf /x]sf]

gftfn] g]kfn 6]lnsdsf] lhDd]jf/L cem} a9]sf] dx;'; ;a}lt/af6

ePsf] 5 . oL ;a} jf:tljstfnfO{ Åbo+ud u/L b}lgs

sfo{;Dkfbgsf ;fy} sDkgLnfO{ yk ;d[4 / ;]jfd'vL agfpgsf

nflu ;a}hgf nfUg'kg]{ sDkgLsf] ljBdfg cj:yf 5 .

 kl5Nnf] ;dodf sDkgLn] k|fKt u/]sf pknlAwx¿ s] s]
x'g\ <

g]kfn 6]lnsdn] s]xL ;do klxn] dfq dWokxf8L nf]sdfu{sf]
b"/;~rf/ k"jf{wf/ clK6sn kmfOa/ g]6js{sf] ;~rfng z'ef/De
u/]sf] 5 . dfggLo dGqL >L /]vf zdf{Ho"åf/f wgs'6fsf] lxn]af6
;f] sfo{sf] z'ef/De ePsf] xf] . cfufdL lbgdf cGo If]qdf
;d]t ;f] k"jf{wf/ lj:tf/ ul/g] / o;af6 ;]jfsf] u'0f:t/df cem}
j[l4 x'Fb} hfg] ck]Iffsf ;fy sfo{ yfngL ul/Psf] 5 . ;]jfu|fxLsf
nflu laxfg & ah]b]lv a]n'sL & ah];Dd ;]jf lng ;lsg]
Joj:yfsf] k|f/De ul/Psf] 5 . b]zsf ljleGg :yfgdf k'/fgf]
tfdfsf] tf/o'Qm k|ljlwnfO{ Pkm6L6LPr k|ljlwn] lj:yflkt Pjd\
&$ lhNnfdf Pg6L kmfOa/sf] lj:tf/ ul/g'sf ;fy} Pg6L kmfOa/
;]jfnfO{ yk cfsif{s agfpg ljleGg sfo{ eO/x]sf 5g\ .

cTofw'lgs k|ljlwsf] k|of]u u/]/ lg/Gt/ u'0f:t/Lo ;]jfx¿
dfu adf]lhd pknAw u/fpgsf nflu !( lhNnfnfO{ gd"gf
lhNnf 3f]if0ff u/L sfo{ k|f/De ul/Psf] 5 . To;}u/L :yfgLo
txdf kmf]/hL ;]jfsf] lj:tf/, kmfOehL ;]jfsf] k/LIf0f cflb
sfo{ ;d]t k|fyldstfsf ;fy cufl8 a9fOPsf] 5 .

xfn sDkgLn] pknAw u/fpg] ;]jfdf lgofds lgsfo tyf
sDkgLn] tf]s]sf] dfkb08 cg';f/sf] KPI (Key Performance

Indicators) sfod ug{ lg/Gt/ cg'udg u/L ;]jfsf] dd{t
;Def/ tyf ;~rfng k|efjsf/L agfpgsf] nflu cfjZos x'g]
Operation and Maintenance Benchmarking tof/ ug{
cfjZos cWoog sfo{ ;DkGg ul/Psf] 5 . ;fy}, ljleGg
lgb]{zgfno / ljefudf /x]sf Operation Center x¿nfO{
PsLs[t u/L Ps} 7fpFaf6 Network Monitoring tyf Fault

Analysis ug{  hfjnfv]ndf  Integrated Network Operation

Center tTsfn :yfkgf u/L ;~rfngdf NofO;lsPsf] 5 .

sDkgLaf6 k|bfg ul/Psf ;]jfx¿sf] dd{t ;Def/ tyf
;~rfng r':t b'?:t /fVg Preventive/Corrective

Maintenance/Scheduled Maintenance tyf Network

Optimization sfo{nfO{ yk k|efjsf/L agfpgsf] lglDt xfn
;~rfngdf /x]sf Core System / Power System sf] lgb]{lzsf
cyf{t\ SOP (Standard Operating Procedure) tof/ ug]{ sfo{
;DkGg ePsf] / RAN (Radio Access Network) System

sf] SOP ;d]t tof/ ug]{ sfo{ eO/x]sf] 5 .

 /fli6«o dxTj / u]d r]Gh/ cfof]hgfsf] ¿kdf x]l/Psf]
kmf]/hL cfof]hgf cem} ;dfkg x'g ;s]sf] 5}g . kmfOehL
klg k/LIf0fs} r/0fdf /x]sf] 5 . of] cj:yfdf kmf]/hL /
kmfOehLsf] sfof{Gjog s;/L cufl8 a9fpg] of]hgf 5 <

kmf]/hL Pn6LO{ k|f]h]S6 cGtu{t s'n $,!*^ kmf]/hL
;fO6x¿dWo] $,!&^ ;~rfngdf cfO;s]sf 5g\ . ;fy}, yk
cfjZostf kl/k"lt{sf] nflu ;d]t k|lqmof cufl8 a9fOPsf] 5 .
To;}u/L k"jL{ g]6js{tkm{ #,@*@ eNodeB / klZrd g]6js{tkm{
#,$$^ eNodeB h8fg ;DkGg eO{ ;~rfngdf cfPsf] 5 .
xfn;Dd && lhNnfsf &$) :yfgLo lgsfox¿df kmf]/hL Pn6LO{
(4G Long Term Evolution) ;]jf lj:tf/ ePsf] 5 .

To;}u/L xfn sDkgLn] aa/dxn, ;'Gwf/f, kf]v/f tyf
jL/uGhdf kmfOehL pks/0fx¿ h8fg ;DkGg u/L k/LIf0f
sfo{ ;d]t ;DkGg u/]sf] 5 . afFsL rf/ k|b]zdf ;d]t pks/0f
h8fg ug{sf nflu g]kfn b"/;~rf/ k|flws/0fnfO{ cg'/f]w
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ul/;s]sf] 5 . cfufdL lbgdf kmf]/hL ;]jf yk lj:tf/ / kmfOehL
klg qmdzM k/LIf0f / lj:tf/ ug]{ sDkgLsf] of]hgf 5 .

 sDkgLsf] dxTjk"0f{ of]hgfsf] ¿kdf x]l/Psf] Pkm6L6LPrsf]
sfof{Gjog xfn s'g cj:yfdf k'u]sf] 5 <

g]kfn 6]lnsdn] xfn} ?s'dk"j{df Pg6L kmfOa/ ;]jf pknAw
u/fPsf] 5 . kl5Nnf] ;dodf tfKn]h'ª, aemfª, afh'/f, h'Dnf,
sflnsf]6 / ?s'd klZrd tyf ?s'd k"j{df ;d]t Pkm6L6LPr
;]jf lj:tf/ ul/Psf] 5 . o;;Fu} Pkm6L6LPr k|ljlwdfkm{t Pg6L
kmfOa/ pknAw ePsf lhNnfsf] ;+Vof &$ k'u]sf] 5 . ca
8f]Nkf, d'u' / x'Dnfdf dfq of] ;]jf k'Ug afFsL 5 . oL lhNnfdf
klg qmdzM ;]jf lj:tf/ ug]{ sDkgLsf] of]hgf 5 .

sDkgLåf/f k|fyldstfsf ;fy cl3 a9fOPsf] tfdfsf]
tf/af6 rNg] k'/fgf] k|ljlwo'Qm ;]jfnfO{ 6]lnkmf]g, OG6/g]6 /
6]lnlehg ;d]t rnfpg ldNg] cTofw'lgs Pkm6L6LPr k|ljlwo'Qm
;]jfdf ¿kfGt/0f ug]{ sfo{ ;d]t Jofks ¿kdf eO/x]sf] 5 .
o; cg';f/ sf7df8f}+ pkTosfsf] aa/dxn, xflQuf}8f, uf]{ua'
nufotsf sfof{no / pkTosf jflx/ b]ze/sf ljleGg :yfgdf
of] sfo{ eO/x]sf] 5 . o;af6 ;]jfsf] u'0f:t/df j[l4 x'g'sf
;fy} cTofw'lgs ;]jf ;d]t pknAw u/fpg ;xh x'g]5 .

 dWokxf8L nf]sdfu{df clK6sn kmfOa/ g]6js{ ;~rfngsf]
z'ef/De sf]zL k|b]zaf6 ePsf] 5 . xfn ;du| g]6js{sf]
cj:yf s:tf] 5 < o;nfO{ b|'t ultdf cufl8 a9fpgsf
nflu s:tf] sfo{ eO/x]sf] 5 <

;du|df u|fdL0f b"/;~rf/ ljsf; sf]ifsf] kl/rfng u/L

sf]zL k|b]z, dw]z k|b]z, afudtL k|b]z, s0ff{nL k|b]z / ;'b"/klZrd

k|b]zdf clK6sn kmfOa/ g]6js{ -clK6sn kmfOa/ s]a'n g]6js{

/ pRr Ifdtfsf] pks/0f g]6js{_ lj:tf/sf] sfo{ eO/x]sf] 5 .

pks/0ftkm{ u|fdL0f b"/;~rf/ ljsf; sf]if cGtu{t kl/rfng

ePsf % j6} k|b]zx¿df sl/a–sl/a ;Dk"0f{ sfo{ ;DkGg eO{

g]6js{ ;~rfngdf /x]sf] 5 . pRr Ifdtfsf] DWDM /

/fp6/ pks/0f ;~rfng ubf{ ljB't\ tyf ef}lts ;+/rgfx¿

;d]t ;f]xL cg'¿ksf] x'g'kg]{ ePsf]n] clt ljs6sf s]xL :yfgx¿df

xfn pks/0f ;~rfngdf s]xL r'gf}tL b]lvP tfklg h]g]/]6/

k|lt:yfkg, kfj/ pks/0f yk tyf ejg lgdf{0f sfo{x¿ u/L

qmlds ¿kdf pQm :yfgx¿df ;d]t pRr Ifdtfsf] pks/0fx¿

;~rfngdf Nofpg] sfo{ eO/x]sf] 5 .

clK6sn kmfOa/ s]a'n g]6js{sf] xsdf sf]zL / dw]z

k|b]zdf sl/a (! k|ltzt sfo{ ;DkGg eO;s]sf] 5 . To:t}

s0ff{nL / ;'b"/klZrd k|b]zdf ;d]t sfo{ ;DkGg eO;s]sf] 5 .

cfufdL lbgdf o;nfO{ b|'t ultdf cufl8 a9fpgsf nflu

cfjZos sfo{ ul/g] 5 . o; cg';f/ sf]zL / dw]z k|b]zdf

afFsL /x]sf] sfo{ o;} cf=j= leq ;DkGg ug]{ u/L sfo{ eO/x]sf]

5 . s0ff{nL / ;'b"/klZrd k|b]zsf] sfo{sf] nflu 7]Ssf ;Demf}tf

eO{ sfof{Gjogd} /x]sf] 5 . pQm sfo{ cfufdL cf=j= leq

;DkGg ug]{ sfo{tflnsf ;lxt sfd eO/x]sf] 5 .

oBlk, x/]s r'gf}tLnfO{
cj;/df kl/0ft ub}{ uPsf]

v08df dfq sDkgLsf]
k|ultdf bL3{sfnLg ¿kdf

:yfloTj sfod ug{ ;lsG5 .
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sf]zL k|b]z h:t} dw]z k|b]z, afudtL k|b]z, s0ff{nL k|b]z

/ ;'b"/klZrd k|b]zdf ;d]t zL3| g} ljlwjt ¿kdf g]6js{

z'ef/De ug]{ tof/L eO/x]sf] 5 . cfof]hgfsf] kl/sNkgfsf]

r/0fdf clK6sn kmfOa/ g]6js{ lj:tf/ ug{ afFsL /x]sf k"j{tkm{

x'nfsL /fhdfu{ / dbg e08f/L /fhdfu{ nufotdf / ;Dej

gb]lvPsf x'Dnf, d'u' / 8f]Nkf h:tf clt ljs6 :yfgdf xfn

clK6sn kmfOa/ g]6js{ lj:tf/ sfo{sf] of]hgf th'{df eO;s]sf]

5 . o;sf nflu g]kfn b"/;~rf/ k|flws/0f;Fu ;dGjo ;d]t

eO/x]sf] 5 . cfof]hgf sfof{Gjog ;'? eP kZrft ;8s lj:tf/

nufotsf sfo{n] k|efljt ePsf :yfgx¿df sfo{ ;DkGg ug{sf]

nflu g]kfn b"/;~rf/ k|flws/0f;Fu lg/Gt/ ¿kdf ;dGjo u/L

qmlds ¿kdf cfof]hgf sfof{Gjog eO/x]sf] 5 .

 sDkgLn] ljutb]lv g} b'u{d tyf clt ljs6 If]qdf ;d]t

;]jf lj:tf/ ul//x]sf] 5 . ut cfly{s jif{df s'g s'g

To:tf If]qdf ;]jf lj:tf/ ul/of] / rfn' cfly{s jif{df sxfF

sxfF ;]jf lj:tf/ ug]{ of]hgf 5 <

Jofj;flos nfe dfq gx]/L g]kfn 6]lnsdn] b]zsf cToGt

b'u{d / ljs6 :yfgx¿df klg cTofw'lgs b"/;~rf/ ;]jfx¿

pknAw u/fpFb} cfPsf] 5 . ;f]xL cg'¿k sDkgLn] kl5Nnf]

;dodf x'Dnf, d':tfª, ?s'd, bfr'{nf, DofUbL / afUn'ª nufotsf

lhNnfsf ljs6 j:tLx¿df ToxfFsf jfl;Gbfx¿sf] dfu adf]lhd

b"/;~rf/ ;]jfx¿ pknAw u/fPsf] 5 . sDkgLn] plNnlvt

lhNnfsf b'u{d j:tLx¿df df]afOn ;]jf k|jfx ug]{ qmddf

kmf]/hL, y|LhL / 6'hL ;]jfx¿ ;~rfng u/]sf] xf] . ;]jf pknAw

u/fOPsf sltko j:tLx¿df xfn;Dd s'g} klg ;~rf/ ;]jf

pknAw gePsf :yfgx¿ klg /x]sf 5g\ . b'u{d / ljs6 :yfgdf

;]jf pknAw u/fpFbf sDkgLnfO{ Jofj;flos ¿kn] nfe xfl;n

x'Fb}g . oBlk, ;a} g]kfnLx¿nfO{ cTofw'lgs b"/;~rf/ ;]jfx¿

pknAw u/fpg] bfloTj sDkgLn] k"/f ub}{ cfPsf] 5 .

kl5Nnf] ;dodf 5fª?, uf];fO{Fs'08 / l6+s/df k'¥ofOPsf

df]afOn ;]jfn] ljz]if rrf{ kfPsf 5g\ . g]kfn–ef/t / rLgsf]

lqb]zLo ;Ldf gfsfsf ¿kdf /x]sf] bfr'{nfsf] Jof; ufpFkflnsfdf

cjl:yt 5fª?df g]kfn 6]lnsdn] x]lnsK6/af6 pks/0f 9'jfgL

u/L h8fg u/]/ ;]jf ;~rfngdf NofPsf] xf] . o;;Fu} g]kfn

6]lnsdsf] kmf]/hL ;]jf klZrd g]kfnsf] clGtd ;Ldfgf;Dd

k'u]sf] 5 . uf];fOFs'08df k'Ug] eQmhg / ko{6ssf nflu s]lG›t

u/L g]kfn 6]lnsdn] eL:of6 k|ljlwaf6 df]afOn ;]jf ;~rfngdf

NofPsf] xf] . klxn] of] :yfgdf b'O{ yfg 6]lnkmf]g ;]jf pknAw

eP klg kl5Nnf] ;dodf ;~rfngdf lyPg . To;}u/L g]kfnsf]
pQ/ klZrdsf] clGtd a:tL l6+s/df df]afOn ;]jf ;~rfngdf
NofP kl5 ca ;f] If]qsf hgtfn] ;xh ¿kdf cfkm\g}
df]afOndfkm{t kmf]g ug{ ;Sg] ePsf 5g\ .

rfn' cfly{s jif{df klg o:tf ljs6 / b'u{d :yfgdf ;]jf
pknAw u/fpg] sfo{nfO{ sDkgLn] lg/Gt/tf lbg]5 . xfn} ?s'd
k"j{ / ?s'd klZrddf Pkm6L6LPr g]6js{ lj:tf/ ug]{ sfo{
;DkGg ul/Psf] 5 .

 s'g} klg ;+:yfnfO{ ultzLn agfpg / ;+:yfut nIo
k|flKtsf nflu sd{rf/Lx¿sf] e"ldsf dxTjk"0f{ x'G5 . g]kfn
6]lnsddf sfo{/t sd{rf/Lx¿nfO{ pTk|]l/t ug{sf nflu s]
s:tf] Joj:yf eO/x]sf] 5 <

xf], s'g} klg ;+:yfsf nflu sd{rf/Lx¿sf] e"ldsf dxTjk"0f{
x'G5 . o; cg';f/ g]kfn 6]lnsdn] klg cfjZos sfo{ ul//x]sf]
5 . sflt{s !, @)^^ kl5 :yfoL lgo'Qm ePsf sd{rf/L
;fyLx¿sf] k]G;gsf] ;'lglZrttfsf] nflu sd{rf/L ;~ro sf]if;Fu
;Demf}tf ;DkGg ePsf] 5 . Hofnfbf/Ldf sfo{ u/]sf tyf
cjsfz x'Fbf @) jif{ ;]jf cjlw gk'Ug] sd{rf/L ;fyLx¿sf]
xsdf ljz]if Joj:yf ug{ ;~rfns ;ldltdfkm{t lg0f{o u/L
k|lqmof cufl8 a9fOPsf] 5 . cfjlws ladfsf] ;DaGwdf ;~rfns
;ldltdfkm{t lg0f{o u/L k|lqmof cufl8 a9fOPsf] 5 . sDkgLdf
sfo{/t sd{rf/Lx¿nfO{ cem a9L bIf agfpg cfjZos Joj:yf
ldnfOPsf] 5 . cfufdL lbgdf ;d]t sd{rf/Lx¿sf] lxt k|j4{g
x'g] u/L sDkgLsf] gofF hgzlQm Joj:yfkg sfo{nfO{ k|fyldstfsf
;fy cufl8 a9fOPsf] 5 .

;+:yfsf] cfly{s pGgltdf sl6a4 ;Dk"0f{ sd{rf/Lsf] of]ubfg
/ kl/>dnfO{ sb/ ug]{ of]hgfx¿ cfufdL lbgdf ;d]t qmdzM
NofOg] 5 .

 sDkgLdf lqmofzLn o'lgogx¿;Fu ;xsfo{ u/L sDkgLsf]
;+:yfut Ifdtf clej[l4 x'g] sfo{ u/L c;n cf}Bf]lus
;DaGw :yfkgfsf nflu cfufdL lbgdf s] ug{ ;lsPnf <

s'g} klg ;+:yfsf] nIo k|flKt Pjd\ ljsf;df sfo{/t
sd{rf/Lx¿sf] cxd\ e"ldsf x'G5 . o; sDkgLsf cfof]hgfx¿

;dod} ;DkGg ug{ Pj+ u|fxsju{df ljZj;gLo tyf e/kbf]{ ;]jf

k|jfx ug{ sd{rf/L ju{ / sDkgLdf lqmofzLn sd{rf/L
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o'lgogx¿sf] ;dGjosf/L e"ldsf /xFb} cfPsf] 5 . sDkgLsf]

ljsf; Pj+ sd{rf/Lx¿sf] ;]jf ;'ljwf tyf j[lQljsf;sf ljifox¿

;do ;dodf sDkgL Joj:yfkg / sd{rf/L o'lgogx¿lar x'g]

5nkmn tyf ;xsfo{df ;dfwfg x'Fb} cfPsf] 5 . Joj:yfkg

tyf o'lgoglar ;xdlt ePsf ljifox¿dWo] s]xL ljifox¿

sfof{Gjogdf uO;s]sf 5g\ eg] sfof{Gjog x'g afFsL ljifox¿sf]

sfof{Gjog ug{ d]/f] ;sf/fTds kxn /xg] 5 . o; sfo{sf

nflu cfufdL lbgdf ;d]t lqmofzLn o'lgog, Joj:yfkg /

sd{rf/L ;a}sf] ;sf/fTds kxnsf] ck]Iff u/]sf] 5' .

 sDkgLsf] u|fxs ;]jf /0fgLlt / ahf/ gLltnfO{ yk

k|lt:kwf{Tds agfpg s] ug]{ of]hgf agfpg' ePsf] 5 <

xfdLn] 6]lnkmf]g, cfO{eLcf/, df]afOn Pk, j]a;fO6, Rof6af]6,

km];a's, 6\jL6/ -PS;_ nufotsf ljleGg dfWodsf] k|of]u dfkm{t

k|fKt x'g] Pj+ u|fxs ;]jf s]G›dfkm{t k|fKt x'g] u|fxssf u'gf;f

/ ;d:of ;Daf]wg ul//x]sf 5f}F . OG6/g]6 ;]jf Pj+ ;fdflhs

;~hfnsf] a9\bf] k|of]u x'Fb} uO/x]sf] xfnsf] cj:yfdf l8lh6n

dfs]{l6ªnfO{ ljz]if dxTj lbO{ ;]jfsf] ahf/Ls/0f ul/Psf] 5 .

;fy}, ;]jf k|bfg ul/;s]kl5 klg cfGtl/s hgzlQm kof{Kt gePdf

cfp6;f];{af6 cltl/Qm hgzlQmsf] Joj:yfkg u/L u|fxs ;]jfdf

k|efjsfl/tf a9fO/x]sf 5f}F . xfd|f y'k|} ;]jfsf ;fy} kl5Nnf]

;dodf nf]slk|o /x]sf] Pkm6L6LPr ;]jfsf] ahf/Ls/0f Pj+

pknAwtfsf nflu 3/d} a;L a;L z'Ns gnfUg] gDa/ !(* df

sn u/L ;]jfsf] h8fg ;d]t x'g] Joj:yf ldnfOPsf] 5 .

o;sf ;fy} Pkm6L6LPr ;]jf dfkm{t EjfO; ;]jf dfq

pkef]u ul//xg'ePsf u|fxs dxfg'efjx¿nfO{ lagf s'g} yk

z'Ns %) PdaLkLP; Ifdtfsf] OG6/g]6 ;]jfsf] cg'ej Ps

dlxgf;Dd lng ;Sg] Joj:yf ldnfOPsf] 5 .  xfdLn] o'jf

k':tfnfO{ xfd|f] ;]jfdf cfslif{t ul//xgsf nflu ljBfyL{ nlIft

sfo{qmdnfO{ ljz]if dxTj lbO{ lgMz'Ns l;d ljt/0f ul//x]sf 5f}F .

b'/b/fhsf ;a} g]kfnLn] xfd|f] ;]jf k|of]u ug{ ;s'g\ eGg] p2]Zosf

;fy ;]jfsf] kx'Fr;Fu} lgMz'Ns l;d ljt/0f ul//x]sf 5f}F .

To;}u/L gofF k|ljlw leq\ofpFbf ;a}n] ;xh ¿kdf k|of]u ug{

;s'g\ eGg] p2]Zon] To:tf ;]jfnfO{ ;d]t lgMz'Ns ug]{ u/]sf 5f}F .

g]kfnL hgtfsf] qmozlQmnfO{ x]/]/ To;} cg';f/ dx;'n b/ /

Kofs]h lgwf{/0f u/]sf 5f}F .  xfdL xfd|f] ;]jfnfO{ yk u|fxsd'vL

/ k|lt:kwf{Tds agfpg lg/Gt/ lqmofzLn 5f}F . g]kfn 6]lnsdn]

lg/Gt/ ¿kdf gofF k|ljlw leq\ofO/x]sf] / cfufdL lbgdf ;d]t

o:tf gofF k|ljlw leq\ofpg] qmdnfO{ hf/L /fVb} To;} cg';f/sf

;'ljwf ;d]t u|fxsnfO{ pknAw u/fpFb} hfg]5 .

 d'n'ssf] ljBdfg b"/;~rf/ ahf/df /x]sf ljleGg r'gf}tL

/ cj;/nfO{ oxfFn] s;/L d"Nofª\sg ug'{ePsf] 5 < r'gf}tLnfO{

cj;/df kl/0ft ug{sf nflu cfufdL lbgdf s:tf] sfo{

ug]{ of]hgf 5 <

ljZjJofkL ¿kdf eO/x]sf] k|ljlwsf] tLj| ljsf; tyf

kl/jt{gsf sf/0f u|fxsx¿sf] rfxgf / dfudf klg tLj| kl/jt{g

cfO/x]sf] 5 . xfnsf] tLj| k|lt:kwf{Tds b"/;~rf/ ahf/df

Psftkm{ gfkmf ;+s'lrt x'Fb} uO/x]sf] 5 eg] csf]{tkm{ k|ljlwsf]

ult;Fu} nufgL a9fpg' kg]{ cj:yf 5 . o:tf] cj:yfdf b"/;~rf/

;]jf k|bfosx¿n] cfkm\gf u|fxsx¿sf] rfxgf / dfunfO{ ;Daf]wg

ub}{ cfkm"n] k|bfg ug]{ ;]jfnfO{ ;dofg's"n kl/:s[t / kl/dflh{t

ub}{ hfg'kg]{ r'gf}tL /x]sf] 5 . ;fy}, ljZjJofkL ¿kdf g} b"/;~rf/

ahf/df EjfO; ;]jfnfO{ 8f6f ;]jfn] k|lt:yfkg ub}{ cfO/x]sf]

5 / 8f6f ;]jfsf] z'Ns EjfO; ;]jfsf] z'Nssf] t'ngfdf lgs}

;:tf] /x]sf] kl/k|]Iodf b"/;~rf/ ;]jf k|bfosx¿sf] gfkmf lg/Gt/

¿kn] ;+s'lrt x'Fb} uO/x]sf]] 5 . ljZj ahf/df pknAw cf]6L6L

nufotsf sf/0f ;]jfk|bfosx¿sf] Joj;fod} k|ToIf c;/ k'Ug]

cj:yf pTkGg ePsf] 5 .

oBlk, x/]s r'gf}tLnfO{ cj;/df kl/0ft ub}{ uPsf] v08df

dfq sDkgLsf] k|ultdf bL3{sfnLg ¿kdf :yfloTj sfod ug{

;lsG5 . cfufdL lbgdf o;} cg';f/ sfo{ cufl8 a9fOg] 5 .

b'/ufdL k|efj kfg]{ /0fgLlts cfof]hgfx¿ h:t}M dWokxf8L

nf]sdfu{ clK6sn kmfOa/, 8f6f ;]G6/, cTofw'lgs tflnd tyf

cg';Gwfg s]Gb| ejg, kmf]/hL lj:tf/, kmfOehL, l8lh6n dfs]{l6ª,

gofF Eofn' P8]8 ;le{; cflbnfO{ ljz]if k|fyldstfsf ;fy

sfof{Gjogdf nlug] 5 . ;a} /fhdfu{x¿df xfOj] se/]hnfO{

yk kl/:s[t tyf u'0f:t/o'Qm agfOg] 5 . Pkm6L6LPr lj:tf/

sfo{nfO{ k|fyldstfsf ;fy cufl8 a9fOg] 5 . iNOC nfO{

cem a9L kl/:s[t agfOg] 5 . sDkgLsf] df]afOn ;]jf cGtu{t

;~rfngdf /x]sf] Managed Service sfof{GjognfO{ Jojl:yt

ul/g] 5 . gofF RAN kl/of]hgf sfof{Gjogsf nflu hf]8 lbOg]

5 . kl/:s[t High Capacity SMS ;]jfx¿ ;~rfng ul/g]

5 . ljZj ahf/df pknAw / b]z cg's"n x'g] k|ljlwsf] qmdzM

sfof{Gjog ul/g] 5 .
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O= r]t k|;fb e§/fO{
k"j{ dxfk|aGws

g]kfn b"/;~rf/ ;+:yfg

b"/;~rf/df d]/f #@ jif{ / df]afOn
;]jf ;'?jftsf] ;s;

sDkgLsf] cfGtl/s Joj:yfkgn] alnof];Fu v'§f 6]s]/ sfd
u/]df ;+:yfnfO{ kmfObf x'g] sfd ug{ ;lsG5 . ljifoj:t'sf]
/fd|f] cWoog u/]/ k|:t't x'g], dGqfno tyf dflyNnf] lgsfo;Fu
lg/Gt/ ;DaGw ;Dks{ / ;+jfbsf] jftfj/0f agfO/fv]df
pgLx¿nfO{ a'emfP/ sDkgLsf] lxtdf lg0f{o u/fpg ;lsG5 .

lj=;+= @)@% ;fnsf] cGTolt/ kfls:tfgsf] s/fFrL
ljZjljBfnoaf6 On]lS6«sn OlGhlgol/ª ljifodf aL=O{= kl9;s]/
kms{]sf] lyPF . 5fqj[lQdf k9]sf ;a}n] k9fO ;lsPkl5 lzIff
dGqfnodf hfgsf/L lbg'kYof]{ . drflxF ptfaf6 kmls{Pkl5
hfgsf/L g} glbO{ l;w} Onfd 3/ uPF . kl5dfq dGqfno cfPF .
ToxfF æs'g dGqfnodf hflu/ vfg] <Æ eg]/ ;f]lwof] . Tolta]nf
OlGhlgol/ª k9\g] dflg; sd ePsfn] ;lhn} hflu/ kfOGYof] .
lzIff dGqfnon] ljB't, 6]lnsd / /]l8of] g]kfndf hflu/sf]
nflu l;kmfl/; kq lbof] . d}n] b"/;~rf/ /f]h]F lsgeg] Tolta]nf
b"/;~rf/df hflu/ vfFbf x]lnsK6/ r9\g kfOG5 eGg] s'/f
;'g]sf] lyPF . d]/f] cfnf]sfFrf] pd]/n] ;fob x]lnsK6/ r9\g
kfOG5 eg]/ Totflt/ cfslif{t ePF . o;/L lj=;+= @)@^ ;fnsf]
;'?b]lv g} 6]lnsd OlGhlgo/sf] lgo'lQm lnP/ b"/;~rf/ ljefudf
hflu/ vfg l;+xb/af/ k'tnL au}Frf k'u]F .

To;a]nfsf] 6]lnkmf]g ljefusf k|d'vnfO{ lrkm OlGhlgo/
elgGYof] . x]/Dak|;fb pkfWofo lrkm OlGhlgo/ x'g'x'GYof] .
/3'j/nfnhL Ps–b'O{ dlxgf klxn], /TgsfhL t'nfw/ / d
;Fu;Fu} k|j]z u/]sf lyof}F . xfd|f] Aofrdf 6]lnsd ljefun] gf}
hgf OlGhlgo/ lnFbf b]ze/ rr{fsf] ljifo ag]sf] lyof] .

b]ze/df u/]/ xhf/ hlt 6]lnkmf]g nfOg h8fgdf lyP
xf]nfg\ . b]zel/sf k|foh;f] lhNnfdf cfsfzjf0fL -cf=jf=_
lyof] . lj=;+= @)@@ b]lv cfsfzjf0fLnfO{ dfOqmf] j]e k|0ffnLn]
lj:yfkg ug{] k|f]h]S6 ;'? eO;s]sf] lyof] t/ k|fljlw1sf] sdLn]
of]hgf sfof{Gjog ePsf] lyPg .

To; ;dodf qm;af/ eGg] Pgfnu PS;r]Gh lyof] . To:t}
;LaL PS:r]Gh lyof], otfaf6 p7fPkl5 ck/]6/sf]df aQL aNYof],
ck/]6/n] ptf hf]l8lbPkl5 bf]xf]/f] ;+jfb x'GYof] . k|foh;f] lhNnfdf
cfsfzjf0fL lyof] . 6]lnkmf]g sf7df8f}+ aflx/ lj/f6gu/, jL/uGh
h:tf s]xL 7"nf ;x/df dfq lyof] .

b"/;~rf/ ;]jf eGg' g} cfsfzjf0fL / 6]lnkmf]g lyof] .
6]lnkmf]g /fhb/af/, k|wfgdGqL, >L % sf] ;/sf/sf dGqfno /
s]xL 7"nf sfof{nodf ;Lldt lyP . s]xL wgLdfgL / Jofkf/Lsf
3/df 6]lnkmf]g x'Gy] xf]nf . ;j{;fwf/0fn] cToGt} h?/L ;Gb]z
k7fpg'kbf{ cf=jf= uy{] . ;fFRr} eGbf aflx/L lhNnfsf] sf7df8f}+
;Dks{ ug{] dfWod g} cf=jf= lyof] .

x]/DahLn] /]l8of] lnª\s ug{] k|f]h]S6 @)@@ ;fnlt/} kf;
u/fpg'ePsf] /x]5 t/ ;e{] g} x'g ;s]sf] lyPg . xfdL cfPkl5
xfd|f] ;d"x klg cln 7"nf] eof] . ;]jf lj:tf/sf cfof]hgfx¿
klg ylkFb} uP . gofF lj:tf/sf] ;e{] / h8fg wdfwd x'g yfNof] .
uh]Gb|l;+x af]/fhL / d ;e{] ug{ dlxgf}+;Dd klZrdlt/sf lhNnfdf
x'GYof}F . k"j{lt/ klg To;}u/L ;e{] / h8fg sfo{ ;'? eof] .
x]lnsK6/ t r9\g kfOPg, uf8L eg] w]/} rl9of] .

;e{] ;s]kl5 dnfO{ jL/uGhsf] PS;r]Gh agfpg v6fOof] .
ToxfFsf] PS;r]Gh lgdf{0f u/fO{ ;~rfng ul/;s]kl5 lj/f6gu/
k7fOof] . To;a]nf;Dd lj/f6gu/df @)) nfOgsf] 6]lnkmf]g
PS;r]Gh alg;s]sf] lyof] . kl5 lj:tf/ klg ul/of] . k"j{sf
/fhlj/fh, w/fg, wgs'6f, e›k'/, bds, cln kl5 Onfd;Dd
6]lnkmf]g ;]jf lj:tf/ eof] .

7'N7'nf] Pl/of ;d]6\g 8fF8f8fF8fdf l/lk6/ 6fj/ /flvGYof] .
km'Nrf]sLaf6 bfpGg], e}/xjf, ;'v{]t x'Fb} cln kl5 g]kfnuGh,
wgu9L, dx]G›gu/ / 8f]6L;Dd k'¥ofOPsf] lyof] . k"j{lt/ klg
km'Nrf]sLaf6 dn+ujf, l;/fxf, /fhlj/fh, lj/f6gu/, wgs'6f,
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e›k'/ ub{} nluPsf] lyof] . /fhlj/fhsf] !#! ld6/ cUnf] 6fj/
g]kfns} ;a}eGbf cUnf] 6fj/ lyof] . To;}a]nf e›k'/ / bdsdf
klg !#) ld6/sf ufO8 jfo/ 6fj/ ag]sf lyP .

d}n] OlGhlgo/af6 ;]jf ;'? u/]/ ;do;dodf a9'jf x'Fb}
ljleGg lhDd]jf/Ldf /x]/ sfd u/]F . lj/f6gu/, sf7df8f}+ cflb
If]qdf If]qLo k|aGws ePF, of]hgf ljefudf sfd u/]F .
hg;Dks{b]lv of]hgf, ;e]{ tyf h8fgsf] qmddf lkmN8 ;d]tsf
lhDd]jf/L / cg'ejn] b"/;~rf/ ;]jfsf] gfnLa]nL hfGg] a'em\g]
cj;/ ldNof] .

d]/f] hLPd ofqf

dxfk|aGwsdf uh]Gb|l;+x af]/fhLsf] sfo{sfn ;lsP/ vfnL
/x]sf] g]t[Tjdf k"j{ dxfk|aGws ;'/]z k'8f;}gLnfO{ lgldQ lbOPsf]
lyof] . d cfˆgf] lhDd]jf/Ldf /x]/ sfd ul//x]sf] lyPF . pRr
Joj:yfkgsf ;fyLx¿ / sd{rf/L o'lgogsf ;fyLx¿ cfP/
tkfO{+ g]t[Tjdf cfpg'k5{ eg]/ dnfO{ k|f]T;flxt uy]{ . jl/i7tfsf]
cfwf/df dnfO{ lbP5g\ eg] rnfpFnf eGg] ;f]lrof], Tof]eGbf
a9L dxTjfsf+Iff /fv]/ s'g} ultljlw ul/Pg .

@)%$ ;fn d+l;/sf] a]nf lyof] . Pslbg cs:dft\ dnfO{
;~rf/ dGqfnodf af]nfOof] . Tolta]nf dxGy 7fs'/ ;~rf/dGqL
x'g'x'GYof] . pxfFnfO{ e]6]F . ;fdfGo enfs';f/Lkl5 pxfFn] eGg'eof],
æa'9f]n] tkfO{+nfO{ e]6\g vf]Hg' ePsf] 5Æ . d}n] eg]F, æsf] a'9f] <Æ
ælul/hfafa'Æ, pxfFn] k|i6\ofpg'eof] . k|wfgdGqL lul/hfk|;fb
sf]O/fnfnfO{ dGqLHo"n] æa'9f]Æ eGg'x'Fbf] /x]5 . æca d s;/L
e]6\g] < dnfO{ k|wfgdGqLn] e]6\g'xf]nf t <Æ d]/f] lh1f;fnfO{
;xlhs/0f ub}{ ætkfO{+ hfg'xf]; gÆ eGg'eof] dGqLHo"n] .

d afn'jf6f/ uPF . ;lhn} e]6 kfPF . k|wfgdGqLn] æn
e§/fO{hL, tkfO{+n] /fd|f] sfd ug{'ePsf] 5 eGg] l/kf]6{ cfPsf]
5 . b"/;~rf/nfO{ Psbd /fd|f];Fu rnfpg'xf]nf, hgtfsf] 3/3/df
6]lnkmf]g k'¥ofpg'xf]nf . tkfO{+nfO{ lhDd]jf/L lbG5'Æ eGg'eof] .
k|wfgdGqLHo"sf] k|:tfjnfO{ ;xh / :jfefljs ?kdf u|x0f ub}{
æx;\ k|wfgdGqLHo", /fd|f] sfd ug{] xf] eg] cgfjZos k|];/
cfpg'ePg . ;+:yfsf] lxt lrtfP/ lhDd]jf/L jxg ug{ d tTk/
5'Æ eg]F . pxfFn] æs'g} bafa x'Fb}g, lgeL{s eP/ sfd ug{';\Æ
eGg'eof] . d cfPF .

ef]lnkN6 ;~rf/ dGqfnodf af]nfP/ lgo'lQm lbOof] .
dGqLHo"n] klg æn a'9f]n] klg ljZjf; ug'{ePsf] 5, /fd|f];Fu
sfd ug{'xf];\Æ egL z'esfdgf lbg'eof] . hLPd aGgsf] nflu
jl/i7tf, OdfGbfl/tf, g]t[Tj Ifdtf / of]Uotf dfq kof{Kt x'Fb}g,

cGo s'/fsf] ;xf/f lng'k5{ /] eGg] ;'g]sf] lyPF . t/ d}n] g t
cGo s'g} s'/fsf] ;xf/f lng' k¥of], g t s'g} unt lqmofsnfkdf
ljZjf; g} ug'{k¥of] .

/fHodGqL hok|sfz u'Ktfn] æn' ca axfnL ug{'k5{, l9nf]

ug{' x'Fb}g . tkfO{+nfO{ k:g glbg];Ddsf s'/f cfPsf 5g\Æ eGg'eof] .

d}n] klg ædGqLHo", dnfO{ k:g glbg] s'g} :6fkm 5}gg\

b"/;~rf/df . clxn] k'8f;}gLhL aflx/ hfg'ePsf] 5, pxfF

cfPkl5 dfq d axfn u5{'Æ eg]F / k'8f;}gLhLnfO{ kmf]g u/]F .

efph"n] kmf]g p7fpg'eof] . pxfF lj/f6gu/lt/} x'g'x'Fbf] /x]5 .

slxn] kmls{g'x'G5 < eGbf æb'O{ lbgkl5 kmls{g] s'/f 5Æ eGg'eof] .

æn pxfFnfO{ va/ ul/lbg' xf]nf, pxfF cfPkl5 dfq d axfn

x'G5'Æ eg]F . b'O{ lbgkl5 pxfF cfpg'eof] . pxfFnfO{ lnP/}

l;+xb/af/leq k'tnL au}+rfdf /x]sf] clkm; uPF, xfF;Lv';L

a'‰g] a'emfpg] u¥of}F . To;kl5 d}n] dxfk|aGwssf] kb ;Dxfn]F .

c¿n] /fOen/L 5 eG7fg]sf lyP xf]nf t/ xfd|f] 3lgi7tf

To:tf] lyof] .

d}n] ;ª\ut u/]dWo]sf] ;a}eGbf e› / zfnLg dGqL x'g'x'GYof]

dxGy 7fs'/ . pxfF;Fu Psbd} ;'dw'/ ;DaGw eof] . s'g} sfd

ug{ slxNo} bafa lbg'ePg . h] hlt s'/f lnP/ hfGy]F, To;sf]

tTsfn lg0f{o ul/lbg'x'GYof] . cln hl6n ljifo x'Fbf æa'9f]nfO{

;f]w]/ u5{'Æ eGg'x'GYof] . t/ d}n] nu]sf] s'/f /fd|f]l;t cWoog

u/]/ cfwf/;lxt x'g] ePsfn] s'g} lg0f{o /f]lsPg . olt e›

x'g'x'GYof], s'g} s'/fsf] nf]enfnr gug{] . dnfO{ nfU5, pxfFn]

Ps k};f klg 3'; vfg'ePg . eGg'x'GYof], æd]/f lkPx¿ cfP/ t]n

xflnb], o:tf] p:tf] b] eGnfg\, glbg' x} .Æ

To;a]nf OG6/g]6sf] ev{/ ;'?jft ePsf] lyof] . s]xL lghL

sDkgLn] 8fon–ckaf6 Gof/f]Aof08 OG6/g]6 ;]jf lbg yfn]sf

lyP . b"/;~rf/ ;+:yfgn] klg of] ;]jf Nofpg] eof], cWoog

k|ltj]bgsf] cfwf/df nfO;]G; klg lnOof] . OG6/g]6sf] 6«flkms

Joj:yfkg ug{] Pk]lgs eGg] cGt/f{li6«o ;+:yfsf] ;b:otf ;d]t

lnP/ OG6/g]6 ;]jf klg ;'? ul/of] . To;a]nf  6]lnkmf]gaf6

8fon u/]/ OG6/g]6 rnfpFbf bf]xf]/f] z'Ns nfUYof] . To;nfO{

36fpg $ cª\ssf] xlG6ª nfOg ;'? ul/of] . lghL ck/]6/x¿nfO{

klg o:tf] xlG6ª nfOg ;]jf pknAw u/fOof] .

df]afOn ;]jf ;'?jftsf] ;ª\3if{

o;}a]nf b]zdf Jofks ¿kdf k]h/ ;]jf ;'? eof] .
b"/;~rf/n] klg k]h/ ;]jf ;'? ug{'k5{ eGg] s'/f cfof] . t/



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

16

xfdLn] To;df xft xfn]gf}F . Tof] k|ljlw 5f]6f] ;dodf uof]
klg . o;}a]nf ljZj ahf/df df]afOn kmf]gsf] k|rng ;'?
eof] . blIf0f Pl;ofnL b]zdWo] a+unfb]zdf df]afOn k|ljlw
lgs} rfF8f] km}lnFb} lyof] . xfdL klg leqleq} cWoog ul//x]sf
lyof}F . ca g]kfndf klg df]afOn ;]jfsf] ;'?jft ug{ l9nf
ug{' x'Fb}g egL l;lgo/ d]g]hd]G6df s'/f /fv]F . ;a} ;fyLx¿
;sf/fTds b]lvg'eof] .

;]jf t Nofpg], t/ Psbd} pTs[i6 ;]jf dfq Nofpg] eGg]
d'8df uof}F . >Lifk|;fb ;]g, dbgsfhL zfSo, ¿ks xNb/,
nf]s/fh zdf{ nufot c¿ klg bIf / lj1 OlGhlgo/x¿ x'g'x'GYof] .
pxfFx¿n] g} df]afOnsf] :k]l;lkms]zg agfpg'eof] . 8]lg8fsf]
k/fdz{bftfn] klg o;df ;xof]u u¥of] . tTsfn} cWoog k"/f
u/L df]afOn ;]jfsf nflu :k]l;lkms]zg tof/ ul/of] . xfd|f]
WofpGg ;a}eGbf pTs[i6 pks/0f / l;:6d Nofpg]df uof] .
c;fWo} pRr tx (High Requirement) ePsf] :k]l;lkms]zg
tof/ ul/P5 . To;n] kl5 lgs} b'Mv klg ef]Ug'k¥of] .

:k]l;lkms]zg alg;s]kl5 @)%$ ;fndf Unf]an 6]G8/
cfXjfg ul/of] . To;df tLgj6f sDkgLsf] k|:tfj btf{ eP . tL
lyP df]6f]/f]nf, cNsf6]n / g6]{n . df]6f]/f]nf hf] df]afOn k|ljlwsf]
k|f/De ug{] sDkgL lyof], To;sf] k|:tfj klg km]n vfof] .
g6{]nsf] clwsf+z ldNg] lyof] tfklg km]n eof] . k"/} ldNg]
cNsf6]n eof] . t/ To;n] lgs} a9L /sd k|:tfj u/]sf] lyof] .
df]6f]/f]nfsf] 6]G8/ g} km]n x'g] b]v]kl5 xfdL tl;{of}F . xfd|} dfG5]
klg tu8f lyP, p;dfly ljb]zL sG;N6\ofG6l;t klg k/fdz{
lnP/ agfPsf] . ca Unf]an 6]G8/ eO;Sof] . Jofkf/Lx¿ zlQms]G›
wfpg yfln;s]sf lyP . k|wfgdGqLsxfF ;Dd k'u] . cNsf6]nsf]
dfG5] t dsxfF g} cfOk'Uof]] . æ@# s/f]8sf] km/s 5, of] t d ug{
;lSbgF . ls t of] 6]G8/ g} SoflG;n u5{', gq d /flhgfdf u/]/
hfG5' . d rflxF x'g lbGgF, dnfO{ lgsfNg ;Sg'x'G5 eg]F k|of;
ug{'xf];\, dnfO{ x6fpg'xf];\ clg l/6]G8/ x'G5 . dnfO{ glgsfnL
rflxF x'GgÆ eg]/ k7fOlbPF .

Jofkf/Lx¿n] zlQms]G›x¿df ;]l6ª ldnfO;s]sf lyP . of]
gu/] df]afOn ;]jf b"/;~rf/sf] xftaf6 km'l:sg] lglZrt lyof] .
lghLaf6 tof/L ul/;s]sf lyP, t/ ;+:yf 8'Ag] lg0f{o ug{ d
lsdfy{ tTk/ lyOgF . To;} lbg dGqfnoaf6 …dGqLHo"n] e]6\g
vf]Hg'ePsf] 5Ú eg]/ kmf]g cfof] . d klg tTsfn uPF / dGqLnfO{
e]6]/ o:tf] o:tf] s'/f] xf], ;+:yf 8'Ag]u/L t d lg0f{o ug{ ;lSbg
dGqLHo" eg]F . pxfFn], ætkfO{+nfO{ h] 7Ls nfU5 ug{';\ t/ a'9f]
l/;fPsf 5g\ . Psrf]6L e]6\g'xf];\Æ eGg'eof] .

k|wfgdGqLsf] lghL ;lrj uf]s0f{ kf}8]nhLnfO{ kmf]g u/]F /

æo; sfdsf nflu e]6\g rfxG5', ;do ldnfOlbgf];\Æ eg]F .

æef]lnkN6 laxfg ̂  ah] e]6\g cfpg';\Æ eGg'eof] . crDd nfUof]],

olt laxfg} t s] e]6\g' xf]nf / < h] eP klg k|wfgdGqL e]6\g

hfg], d t tf]lsPsf] ;doeGbf cufl8 g} k'u]F . 7Ls ^ ah]

k|wfgdGqL k|m]; eO;s]/ a}7sdf cfpg'eof] . pxfF t $ ah] g}

p7\g] ug'{x'Fbf] /x]5 .

k|wfgdGqLn] eGg'eof] æn e§/fO{hL, s] eof] eGg'xf];\ .Æ

æxh'/, uNtL xfd|f] xf], w]/ hfGg] eP/ /fd|f] l;:6d Nofpg]

eg]/ …xfO{ :k]l;lkms]zgÚ agfof}F . df]6f]/f]nf eGg] sDkgL df]afOn

k|ljlwsf] OGgf]e];g ug{] …kmfb/Ú, …db/Ú, …Kof/]G6Ú h] eg] klg x'g]

sDkgL xf], To;sf] k|:tfj klg …l8;SjflnkmfO8Ú eof] . To;}n]

Psk6s ;a} af]nkqbftfx¿nfO{ af]nfP/ jftf{ ug{] lgisif{ u/]F .

Tof] jftfj/0f xh'/n] g} ldnfOlbg'k¥of]Æ eg]F . pxfFn], æx}g

dGqLkl/ifb\df g} NofP/ 5nkmn ug{'k5{ eG5g\ tÆ eGg'eof] .

æxh'/ / d]/f] k|wfgdGqL / dxfk|aGwssf] dfq gftf xf]Og .

o;f] u¥of] eg] xh'/sf] ;f/f kf]lnl6sn sl/c/ g} vQd x'G5 .

d t /flhgfdf lbG5', dlGqkl/ifb\df k7fpFlbg, hLPd x'g dnfO{

dg lyof], e}xfn]F . ca al;/xg klg 5}g . of] gePkl5 ;/sf/n]

df]afOn rflxF NofpFb}g . d xh'/sf] z'elrGts x'F, xh'/sf] afsf]

kfnfb]lv xfd|f] kfl/jfl/s ;DaGw 5 . To;}n] d unt ;'emfj

lbGgF, of] ug{' plrt x'Fb}g .Æ

o;f] eg]kl5 æs] ;DaGw <Æ eg]/ pxfFn] ;f]Wg'eof]] .

æs[i0fk|;fbhLnfO{ /f0ffn] y'Gbf d]/f] xh'/af klg ;Fu} y'lgg'

ePsf] lyof] . ltg} uhfw/ e§/fO{sf] gflt x'F dÆ eg]F . æsf] <

Hof]ltifL <Æ eGg'eof] . d}n] xf] eg]kl5 xfF:g'eof] .

æn, tkfO{+nfO{ h] ug{'k5{, h] plrt nfU5 ug{';\, d ePFÆ

eg]/ 9f9; lbg'eof] . ca d]/f] kb ;lsof] eG7fg]sf] lyPF t/

k|wfgdGqLHo"n] g} olt eg]kl5 emg\ lxDdt a9\of] . d xf};nf /

k|]/0ff lnP/ ToxfFaf6 cfPF .

To;a]nfsf n]vf ;ldltsf] ;+of]hs hfu[tk|;fb e]6jfn

d]/f] efO;Fu} k9]sfn] /fd|f] kl/ro lyof] . ltgn] ætkfO{+sf] t 7"nf]

ph'/L cfPsf] 5, d}n] kq sf6\g'k5{Æ eg] . æx'G5, tkfO{+nfO{ yfxf

5Fb}5, d cfˆgf] :jfy{ g/fvL sfd ug{] dfG5] x'F, h] plrt nfU5

ug{'xf];\Æ eg]F .
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ptf clVtof/ lyof], s]xL lg0f{o ug{ gx'g], d'2f v]lkxfNg'kYof{] .

To;a]nf clVtof/sf k|d'v dw';'wg uf]vf{nL lyP . ltgnfO{

uP/ e]6\of}F / 5f]6s/Ldf ljifoj:t' ;Demfof}F . pgn] eg], æof]

Pshgfn] dfq ug{ ;Sg] s'/f x'Fb}g . d kfFr}hgf cfo'Qm ;lxtsf]

a}7s af]nfOlbG5', ToxLF ;a} s'/f /fVg'xf]nfÆ . ef]lnkN6} a}7s

af]nfOlbP . /TgsfhL / d uPsf lyof}F . æof] g]kfn ;/sf/sf

nflu Hofb} 7"nf] 3f6f x'G5 . k|ljlw cfO;Sof 5, xfdLn] clxn]

NofPgf}F eg] km]l/ Nofpg} ;Sb}gf}F, k|fOe]6n] h;/L klg NofpF5 .

xfdLn] Nofpg ;s]gf}F eg] ;+:yf / b]znfO{ 3ft x'G5Æ eg]/

lj:tf/k"j{s k|:t't u¥of}F . ;a}n] /fd|/L s'/f ;'g] / eg] æca

ph'/L t k5{, t/ tkfO{+ sfd ug{'xf];\ .Æ

olt eO;s]kl5 dGqfno uP/ ;lrjnfO{ e]6]F . æca lg0f{o

ul/lbg'xf];\ ;lrjHo", clVtof/nfO{ klg la|lkmª ul/;Sof}F, ca

k/]sf] d g} Joxf]5{'Æ eg]F . ;lrj klg Psl5g t cndn k/], ;a}

s'/f ;'gfP/ d cfPF, Ps}l5gdf lg0f{o u/]/ k7fOlbP . o;/L

;+:yfnfO{ 3f6f kg{ glbO{ df]afOn ;]jf cjnDag ug{ Oh/fonL

6]n]/f8 sDkgLsf] k|:tfj :jLs[t ul/of] .

To;}lbg a]n'sf æef]ln g} lg0f{osf sfuhft ;lxt cfpg"Æ

eg]/ n]vf ;ldltaf6 kq cfof] . ef]lnkN6 n]vf ;ldltdf hfG5'

t k"j{ ;~rf/dGqLx¿ ;a}sf] pkl:ylt /x]5 . b'O{ 306f hlt

aofg lnOof] . d}n] eg]F, æoxfF x'g] dfggLoHo"x¿dWo] clwsf+z

;~rf/ dGqfno rnfO;Sg'ePsf] cg'ejL x'g'x'G5 . of] af]nkqsf]

:k]l;lkms]zg o;/L aGof], k|:tfj o;/L cfof], o;/L of] kl/l:ylt

cfOk'Uof]]Æ eg]/ lj:tf/df eGof}F . Åbo]z lqkf7Ln] cln w]/}

58\s] k|Zgx¿ ;f]w], c¿n] klg ljifoj:t' leq} /x]/ ;f]w] . of] of]

sf/0fn] j}slNks lg0f{o ;+:yfsf] lxtdf gx'g] ePsfn] of] lg0f{o

lng'k/]sf] xf] eg]/ hjfkm lbof}F . cGtt, n]vf ;ldltn] klg xfd|f]

k|To'Q/df s]xL eGg] 7fpF /x]g . o;/L df]afOn ;]jf Nofpg] lg0f{o

lng cToGt} ;s; Joxf]g'{ k¥of] . Jofkf/Lsf] r+u'nn] ;a} ;+oGqx¿nfO{

s;/L k|efj kfbf{]/x]5 eGg] s'/f klg d}n] cg'e"lt ug{ kfPF .

o;/L nfdf] ;dosf] /:;fs:;Lkl5 ;a}eGbf sd /sd

k|:tfj ug]{ Oh/fonL 6]n]/f8 sDkgLsf] * s/f]8 () nfv 8n/sf]

6]G8/ :jLs[t eof] . 6]n]/f8 sDkgL Oh/fon;Fu g6]{n g]6jS;{

k|0ffnLsf] !) xhf/ nfOg Ifdtfsf] l;:6d cfk"lt{ tyf h8fgsf]

nflu ;Demf}tf ePsf] lyof] . df]afOnsf clwsf+z lal6P; PG6]gfx¿

sDkgLsf ljBdfg 6fj/df hf]l8of] . klxnf] r/0fdf sf7df8f}+leq

!) j6f dfq ljl6P; h8fg ul/of] . @)%^ j}zfv ! ut]b]lv

k/LIf0f ;'? ul/of] . @)%^ j}zfv @( df g]kfn 6]lnsdnfO{

df]afOn ;]jf ;~rfngsf] nflu cg'dlt k|fKt ePkZrft\ @)%^
h]7af6 Jofj;flos ¿kdf ;]jfsf] ;~rfng ul/of] .

To;a]nfsf] df]afOn k|ljlw lgs} dxFuf] lyof] . Ps nfOg
df]afOn lng ;]6 ;lxt $( xhf/ % ;o ?k}ofF ltg'{kYof]{
hlta]nf zfvf clws[tsf] tna $ xhf/ ( ;o ?k}ofF lyof] .
To;a]nf kmf]g u/]sf] (Outgoing) k|lt ldg]6 !) ?k}ofF /
l/l;e u/]sf] klg k|ltldg]6 ^ ?k}ofF nfUYof] .

klxnf] r/0fdf sf7df8f}+ pkTosfdf rnfOPsf] ;]jf csf{]
r/0fdf jL/uGh, lj/f6gu/ / kf]v/fdf lj:tf/ ul/of] . b]ze/
df]afOn ;]jf k'¥ofpg t lgs} ;do nfUof]] . To;a]nf w]/}
b'Mvsi6 ;x]/ NofPsf] df]afOn ;]jf clxn] nf]slk|o / Jofks
ePsf] b]Vbf 3fpdf dNxd nufpFbf h:tf] zLtn cg'e"lt x'G5 .

b"/;~rf/df #@ jif{ sfd ul/P5 . o; bf}/fg b]zsf
;a}h;f] s'gfsGb/fdf k'luof] . b"/;~rf/ ;]jf lj:tf/ / u'0f:t/
sfod ug{ cfkm'n] ;s]sf] k|oTg lg/Gt/ ul/of] . d}n] b"/;~rf/df
k|j]z ubf{b]lv cjsfz x'Fbf;Dd l;lgo/, ;dsIfL, h'lgo/ ;a}
sd{rf/Laf6 oyf]lrt ;xof]u g} kfPF . g/fd|f] af]nL Jojxf/ eg]
s;}af6 ePg . sd{rf/L o'lgogx¿ klg ljleGg dfux¿ lnP/
cfpFy] . xfdL 5nkmnaf6 ;s]sf] ;dfwfg ul/lbGYof}F . pgLx¿af6
klg d}n] /fd|f] ;xof]u kfPF . cem, /fhZj r'xfj6, cj}w lecf]cfOkL
lgoGq0f ug{]h:tf ljifodf t pgLx¿n] Ps sbd cufl8 a9]/}
;xof]u u/] . d}n] sd{rf/Lsf ;'vb'Mv a'em]/ / d'Vo s'/f
;+:yfsf] lxtnfO{ k|d'v :yfgdf /fv]/ sfd u/]F h:tf] nfU5 .

sDkgLsf] cfGtl/s Joj:yfkgn] alnof];Fu v'§f 6]s]/ sfd
u/]df ;+:yfnfO{ kmfObf x'g] sfd ug{ ;lsG5 . ljifoj:t'sf]
/fd|f] cWoog u/]/ k|:t't x'g], dGqfno tyf dflyNnf] lgsfo;Fu
lg/Gt/ ;DaGw, ;Dks{ / ;+jfbsf] jftfj/0f agfO/fv]df
pgLx¿nfO{ a'emfP/ sDkgLsf] lxtdf lg0f{o u/fpg ;lsG5 .
cfˆgf] JolQmut :jfy{nfO{ uf}0f ?kdf lng ;Sbf lg0f{o k|lqmofdf
cfpg] bafanfO{ em]Nb} ;+:yfut lxtdf lg0f{o lng ;lsG5 .
;+:yfsf] lxt k|lts"n lg0f{o lng'kg]{ cj:yf cfOk/]df Tofusf]
efjgfaf6 cfkm"nfO{ lgb]{lzt ug{ ;+:yfsf] g]t[Tj tTk/ ePsf]
cj:yfdf ;+:yfut ;'b[9Ls/0f / bL3{sfnLg :yfloTjsf] lg0f{ox¿
lng ;lsG5 eGg] s'/fdf d hlxn] klg cl8u /x]F . d]/f] g]t[Tjdf
sDkgLn] lnPsf] df]afOn ;]jf k|flKtsf] lg0f{o g} b"/;~rf/
sDkgL lnld6]8sf] cfhsf] cfwf/ xf] eGg] s'/fn] dnfO{ ;a}eGbf
a9L ;Gt'li6 k|bfg ub{5 .
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O= ;'ut /Tg s+;fsf/
k"j{ k|aGw lgb]{zs
g]kfn 6]lnsd

Joj:yfkgzf:q c;kmn x'g] /fi6« gagfcf}F Û

lg0f{o g} gul/sg a:g' klg Ps ljsNk x'g g;lsg] xf]Og .

t/ s'g} lg0f{o g} gubf{ l:ylt emg\emg\ lau|Fb} hfg] vt/f klg

plQs} x'g;S5 . s'g} lg0f{o l;4fGtnfO{ cfwf/ dfg]/ ug{'kg]{

x'G5 eg] s'g} ljifodf u'0f / bf]ifsf] cfwf/df Jofjxfl/s tj/n]

lg0f{o lng'kg]{ x'G5 . t/ lj8Dagf s] 5 eg] vt/f df]n]/ ;+:yf

/ /fi6« lxtdf s'g} 7"nf] lg0f{o ug{'eGbf s'g} lg0f{o gul/sg cs}{

s'g} ;/n / ;xh Ph]G8fdf ;a}nfO{ cNemfP/ /fVg' g} ;'/lIft x'g]

dfgl;stf ;/sf/L ;+oGqleq htftt} xfaL eO/x]sf] Ps w/ftnLo

oyfy{ xf] .

nf]stflGqs zf;g k|lqmofdf hgtfsf] ;a}eGbf 7"nf] ck]Iff

x/]s ;/sf/L PsfO, zfvf, ljefu, ;+:yfg nufot ;fj{hlgs

;]jf k|jfxdf ;'zf;gsf] cg'e"lt xf] eGbf cTo'lQm gxf]nf .

Joj:yfkgzf:q cg';f/ ;'zf;gsf] s'/f ubf{ g]kfn nufot

ljZje/ k|of]u x'g] u/]sf] Ps zAb …kl/jt{gÚ xf] . ljutdf

ePsf k|lqmof, k/Dk/fut sfo{z}nLdf ;'wf/ u/L ;fj{hlgs

;]jfdf hgtfsf] ;xh kx'Fr g} kl/jt{gsf] k|f/lDes :j¿k xf] .

g]kfnsf] ;Gbe{df t emg\ cfd"n kl/jt{g (Revolutionary

Change) g} cfjZos ePsf] 5 . o; cy{df ;/sf/L ;+:yfx¿

nufot ;Dk"0f{ ;/sf/L ;+oGqdf x/]s kIfdf 7"nf] kl/jt{g h?/L

5 . ;j{k|yd ;'wf/sf nflu x/]s ;]jfu|fxLn] dx;'; ug]{ u/L

x/]s PsfO, zfvf, sfof{no, ljefu, cfof]hgfdf cfd"n kl/jt{g

cfjZos ePsf] jftfj/0f l;h{gf ug{'k5{ . ;'wf/ jf kl/jt{g

lsg, s] sf nflu / s;sf nflu eGg] k|Zgsf] hjfkm pRr

kbflwsf/Ln] tn;Dd x/]s sd{rf/LnfO{ ;/n efiffdf a'emfpg

;Sg}k5{ . kl/jt{gkl5 ck]Iff ul/Psf] ;'Gb/ / /f]dflG6s eljiosf]

:j¿k sd{rf/Ldfem k|:t't ug}{k5{ .

;'wf/ jf kl/jt{gsf] cfzodfq b]vfP/ glthf cfpFb}g,

ha;Dd kl/jt{gnfO{ ;fFRr} sfof{Gjog txdf cjnDag u/]/

b]vfpg ;lsFb}g . ;'wf/sf] nflu Joj:yfkg sd{rf/L nufot

;/f]sf/jfnfsf] b[9 k|lta4tf cfjZos x'G5 t/ Joj:yfkg /

sd{rf/Llar ljZjf;sf] ;+s6 5 eg] s'g} klg ;'wf/ ;Dej

x'Fb}g . t;y{, bf];|f] kfOnfsf ¿kdf kf/blz{tfnfO{ dxTj lbP/

ljZjf;sf] jftfj/0f l;h{gf ug]{tkm{ k|fyldstf lbg'k5{ .

kl/jt{gsf] ;+:sf/ :yflkt ug{ ljZjf;sf] jftfj/0f ckl/xfo{

5 / kf/blz{tfsf] cefjdf Psn] csf{nfO{ e/f];f lbnfpg

;Sb}g . Joj:yfkg / sd{rf/L b'j} ;Fu;Fu} Pp6} nIodf ch{'gb[li6

/fvL cl3 a9\g klg ljZjf;sf] jftfj/0f clgjfo{ 5 .

pRr:t/sf] a}7sdf x'g] 5nkmnsf] ljifo / ;+:yfleqsf] /fd|f

g/fd|f ;fgf7"nf x/]s kIf;d]t tNnf] :t/;Dd hfgsf/L u/fPdf

sd{rf/Lx¿n] a9L lhDd]jf/L dx;'; u/L ;'wf/k|lt cfkm}F k|]l/t

x'g] a9L ;Defjgf /xG5 .

sfo{ ;+:sf/df cfd"n kl/jt{g Nofpg t];|f] dxTjk"0f{ sfo{

eg]sf] ;+:yfsf] d"No dfGotf;Fu ufFl;Psf] d"Nojfg\ If]qsf]

klxrfg u/L tL If]qnfO{ pRr k|fyldstf lbg] xf] . Ps pbfx/0fsf]

¿kdf pkef]Qmf jf u|fxs;Fu k|ToIf¿kdf ;Dks{ x'g] PsfO,

zfvf, sfof{nonfO{ Ps d"Nojfg If]qsf] ¿kdf lng ;lsG5 .

k/Dk/fut Joj:yfksLo ;+/rgfdf ;+:yf k|d'vsf] kbnfO{

zlQmzfnL ¿kdf k|:t't u/]sf] x'G5 / kl/jt{gsf] ;Dk"0f{

lhDdf PSnf] k|d'vn] lng'kg]{ ;f]r /fVg] u/]sf] x'G5 . t/

k|d'vnufot b'O{ rf/hgf kbflwsf/Lsf] ;xeflutfn] dfq

;'wf/ jf kl/jt{g ;Dej x'g;Sb}g . lbuf] cfd"n kl/jt{g

:yflkt ug{ rf}yf] k"jf{jZostf eg]sf] ;+:yf k|d'vsf] e"ldsfdf

gofFkg NofO{ kl/jt{gsf] cleef/f ;Dk"0f{ sd{rf/Ldf x:tfGt/0f

ug]{ xf] . o;sf cnfjf ;+:yf k|d'vsf] JolQmTj nufot k|d'vsf]

;lrjfno jf sfof{non] lg/Gt/ ¿kdf km"lt{sf ;fy x/]s
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sd{rf/LnfO{ cf–cfkm\gf] sfdk|lt pT;flxt t'Nofpg tyf cfkm\g}

:jfldTj ePsf] ;+:yf ePsf] efjgf hfu[t u/fpg cfjZos

sbd rfNg'k5{ . ;xeflutfd"ns Joj:yfksLo k4lt cg'¿k

;+u7gsf] ;~rfngaf6 g} ;'wf/sf] ck]IffnfO{ kl/0ffdsf] txdf

¿kfGt/0f u/fpg ;xh x'G5 .

k|m]8l/s 6]n/ eGg] Ps ljåfgn] ;g\ !(!) lt/ dfq j}1flgs

Joj:yfkg l;4fGt k|ltkfbg u/]sf lyP . To;kl5 bf];|f]

ljZjo'4df Joj:yfkgzf:qsf] e/k'/ k|of]u eof] . elgG5– bf];|f]

ljZjo'4df ljho xfl;n x'g'sf] k|d'v sf/0f cd]l/sfn] j}1flgs

Joj:yfkgdf a9L Wofg lbPsfn] xf] . hfkfg / blIf0f sf]l/ofn]

cfly{s k|ultdf rdTsf/ u/]sf]df klg Ps d'Vo sf/0f

Joj:yfkgzf:qsf] k|of]u xf] eGg] egfO 5 . ut rf/–kfFr

bzsdf Joj:yfkgzf:qdf ljZjJofkL ¿kdf vf;u/L klZrdf

/fi6«df Jofks cWoog–cg';Gwfg ul/of] / gofF–gofF ts{ /

l;4fGt k|ltkflbt x'Fb} cfof] .

;/sf/L ;+:yfsf] k|d'v x'g' eg]sf] ;dfh / hgtfsf] k|z+;f

kfpg / Voflt k|fKt ug{ Ps 7"nf] cj;/ xf] . t/, cNksfnLg

;'v, ;'ljwf, nfenfO{ gTofuLsg k|z+;f xfl;n ug{ ;Qm}g .
ljlzi6tf, JolQmTj / g]t[Tjsf] prfO{ xfl;n ug{ g;s]sfn]

pTs[i6 tl/sfn] sfo{;Dkfbg ug}{ ;Qm}g / k|z+;f k|fKt ug{

;Qm}g . Ifl0fs¿kdf jfxjfx kfpg] ;fgfltgf lemgfdl;gf

sfdnfO{ g} 7"nf] sfd ;Demg] kbflwsf/Lx¿n] ubf{ /fHo;Qf

;~rfngdf 7"nf] ;d:of eO/x]sf] k|dfl0ft g} ug{ ;lsg] Ps

tLtf] ;To xf] . Ps ;kmn Joj:yfks ;+:yf k|d'vsf] ¿kdf

c;kmn ePsf y'k|} pbfx/0fx¿ 5g\ . Joj:yfkg / g]t[Tj km/s

ljifo xf], of] km/s yfxf geP/ w]/} ;d:ofx¿ /fHo;Qf

;~rfngdf cfO/x]sf] k|i6 5 .

;'Gb/ b[li6sf]0f, cfsif{s /0fgLlt / zfgbf/ of]hgf sfuhdf

t n]Vg} k5{, gS;f sf]g}{ k5{ . t/, r'gf}tL sfof{Gjogdf xf],

k|fyldstf tf]Sg]df xf] . t;y{, lg0f{o ug]{ cfF6 ug}{ kb{5 . ;/n

/ ;fdfGo nfu] klg k|fyldstf tf]Sg] sfddf w]/} kbflwsf/Lx¿

r'Sg] u/]sf] kfOG5 . bx|f] g]t[Tjsf ;fy Ps ;+:yf xfFSg] sfd

;xh / ;/n x'g ;Qm}g . ;a} ;/f]sf/jfnfx¿nfO{ v';L kfg{

;Dej x'Fb}g / a]nfavt clk|o lg0f{o lng'kg]{ x'g;S5 . ;d:of

;dfwfgsf] nflu klxnf jftf{sf] ;xf/f lng' kb{5 h;sf] nflu

jftf{sf] ;Lk / bvntf klg TolQs} cfjZos x'G5 . slxn]sfxLF

jftf{nfkaf6 ;d:of ;dfwfg gx'g] cj:yf klg /xG5 . To:tf]

cj:yfdf c;n kl/0ffdsf] nflu sfo{sf/L clwsf/sf] k|of]u

ug{'kg]{ x'g;S5 . cfjZos ePdf P]g, sfg'g, lgod / k/Dk/fut

sfo{ljlwnfO{ Jofks kl/jt{g u/fpg lg/Gt/ ¿kdf ;/sf/nfO{

bafa lbO/xg' kg]{ x'g;S5 .

Joj:yfkgzf:qn] k|ltkflbt u/]sf] Ps cfwf/e"t l;4fGt

cg';f/ Ps ;+:yf k|d'vn] k|r'/ dfqfdf g]t[Tj ;Lk k|of]u ub}{

hfg'kg]{ x'G5 . g]t[Tj ;Lkdf lehg, tLI0f dg, eljiosf]

cg'dfg u/L of]hgf agfpg] ;Lk, ;fx;, lg0f{o Ifdtf dxTjk"0f{

5g\ . cfk;df v'nf ;+jfbsf] jftfj/0f lgdf{0f ug]{ s'zntf,

c¿nfO{ k|efj kfg]{ / k|]/0ff lbg] snf, cfkm\gf] :jfy{nfO{ ;d]t

bfpdf /fv]/ vt/f df]Ng;Sg] ;fdYo{ ;a}nfO{ glthf–s]lG›t

agfpg ;Sg] ;Lk / ;w}F km"lt{nf], ;lqmo eO/fVg] :jefj klg

ckl/xfo{ 5g\ . pTs[i6 g]t[Tj k|blz{t ug{ cfjZos cGo

g]t[Tj u'0fx¿df cfTdaf]w, cfTdJoj:yfkg, lg0f{odf lgikIftf,

kf/blz{tf, c¿sf] sNof0f ug]{df ?lr, ;Tolgi7f, ljZj;lgotf,

d"No dfGotfdf cfwfl/t ;xL d"Nof+sg, lg/Gt/ ¿kdf 1fg

k|fKt ub}{ cfkm\gf] / csf{sf] ;d]t ;fdYo{ / af}l4s Ifdtf

ljsf; ug]{df rf;f] cflb kb{5g\ .

g]t[Tjsf] ljifodf a'‰g' h?/L csf]{ Ps tYo eg]sf]

k|frLgsfnb]lv clxn]sf] cfw'lgs o'u;Dd klg g]t[Tjsf] ljz]iftf,

;Lk / snfdf vf;} kl/jt{g cfPsf] 5}g . k|ljlw ljsf;n]

Joj:yfkg, ;+:sf/ / sfo{z}nLdf kl/jt{g NofpF5 t/ g]t[Tj

;jfndf s'g} kl/jt{g Nofpg ;Qm}g . g]t[Tjsf] l;4fGt

ckl/jt{gLo 5g\, ;docg';f/ kl/jt{g x'Fb}gg\ . w]/}n] Joj:yfkg

/ g]t[Tj aLrsf] leGgtfnfO{ gh/cGbfh u/]sf] kfOG5 . c;n

g]t[Tj eg]s} /fd|f] Joj:yfkg xf] eGg] untkmxdL ;/sf/ ;+oGqleq

Jofks 5 . ;+:yfdf s'g} uDeL/ ;+s6 cfpFbf Ps lsl;dsf]

efjgfTds dfu{bz{gsf nflu ;a} sd{rf/Lsf] gh/ lglZrt

¿kdf cfkm"x¿nfO{ g]t[Tj lbO/x]sf] ;+:yf k|d'vdf kl//x]sf]

x'G5 . cfgf]{N8 Unf;f] gfdsf] Ps cd]l/sL n]vssf] egfOcg';f/

s;}sf] g]t[TjIfdtf k/LIf0f ug]{ Ps dfkb08 eg]sf] cfktsfnsf]

l:ylt cfpg'cufj} ;d:of klxrfg ug{;Sg] vfnsf] b"/b[li6 5

jf 5}g x]g]{ xf] .
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;dod} plrt lg0f{o gu/L s'g} klg k|sf/sf] hf]lvdsf]

;fdgf gu/L al;of] eg] emg\ a9L vt/f df]Ng'kg]{ x'G5 .

clg0f{on] yk hl6ntf lgDTofpF5 eg] l9nf] u/L ug]{ lg0f{o /fd|}

eP klg kl/0ffd g/fd|f] cfpg ;S5 . lglZrt ¿kdf lg0f{o

eGbf kl/0ffd dxTjk"0f{ x'G5 . 7"nf] vt/f df]n]/ u/]sf] lg0f{oaf6

/fd|f] kl/0ffd lg:s]kl5 lsg Toqf] vt/f df]n]sf] egL s}lkmot

s;}n] ub}{g . g]t[Tj txdf a:g]x¿nfO{ af/Daf/ s'g} hf]lvdsf]

;fdgf ug{' gkg]{ ljsNk / vt/f ePklg ;fx; u/L lg0f{o

ug}{kg]{ dWo Pp6f /f]Hg'kg]{ kl/l:ylt pTkGg x'g;S5 . s'g}

klg sl7g lg0f{o ubf{ ;a}eGbf klxn] pQm lg0f{o ;DaGwL d'Vo

kIfx¿af/] a'em]sf] 5' elg cfkm" 9'Ss x'g' h?/L x'G5, h;sf]

nflu ;DalGwt lj1x¿sf] /fo ;'Gg'kg]{ x'g;S5 . k|Voft bfz{lgs

;f]qm]6;sf] egfO cg';f/ cfkm" leqsf] bfgj ofg] ls

cGt/fTdfsf] cfjfhnfO{ klg Wofg lbg l;Sg'k5{ . t/ s'g}

sfds'/f sl7g, clk|o / 8/nfUbf] ePsf] sf/0f b]vfP/ ;+:yfsf]

nflu ug}{kg]{ lg0f{o gul/sg a:g' plrt x'Fb}g .

h'g;'s} lg0f{o hlt;'s} ;do nufP/ ul/P klg Tof]

lg0f{onfO{ Ps OG;fkÞms} ¿kdf dfg]/ ;+:yfsf] enfO;Fu

hf]l8Psf] x'g'k5{ . ljleGg ljsNkx¿dWo] Ps /f]Hg] cyjf l7s

/ a]l7sdWo] Ps 5fGg]nfO{ Ps r'gf}tLk"0f{ sfo{ g} dfGg'k5{ .

;fwf/0ftofM k"0f{¿kdf l7s lg0f{o vf]Hg g;s]/ nueu l7s

lg0f{odf lrQ a'emfpg' kg]{ a9L ;Defjgf /xG5 . nueu l7s

/ ;DejtM unt dWo] ;aeGbf pko'Qm lg0f{o ug{'kg]{ ePtf

klg w]/}h:tf] kl/l:yltdf b'O{dWo] s'g} klg Ps ljsNknfO{

csf]{eGbf clws dfqfdf ;xL g} 5 egL k|dfl0ft ug{ g;lsg]

klg x'g;S5 . gsf/fTds ;f]r xfaL eO/x]sf] clxn]sf] g]kfnL

;dfhdf …nueu l7sÚ lg0f{o ubf{ /fhgLlts bfpk]rsf] e'd/Ldf

k/]/ lagf k|df0f, lagf cfwf/, lagf cWoog …sf08Údf kl/0ft

ul/lbPsf] pbfx/0fx¿ 5g\ .

bh{gf}+ k':ts n]lv;s]sf ljZj k|Voft cy{ljb\ Pj+ Joj:yfkg

lj1 lk6/ Pkm 8«s/sf] egfOcg';f/ s'g} 7"nf] ljifodf lg0f{o

ug{' eg]sf] zNolrlsT;f ug]{ hlts} hl6n sfd xf] . Ps c;n

lrlsT;sn] cfjZos geOsg zNolrlsT;f ub}{g eg]h:t}

cfjZos ge}sg 7"nf] lg0f{o ul/Fb}g . x/]s lg0f{on] s'g} g s'g}

lsl;dn] cf3ft k'¥ofpg] vt/f af]s]s} x'G5 . lg0f{o g} gul/sg

a:g' klg Ps ljsNk x'g g;lsg] xf]Og . t/ s'g} lg0f{o g} gubf{

l:ylt emg\emg\ lau|Fb} hfg] vt/f klg plQs} x'g;S5 . s'g}

lg0f{o l;4fGtnfO{ cfwf/ dfg]/ ug{'kg]{ x'G5 eg] s'g} ljifodf

u'0f / bf]ifsf] cfwf/df Jofjxfl/s tj/n] lg0f{o lng'kg]{ x'G5 .

t/ lj8Dagf s] 5 eg] vt/f df]n]/ ;+:yf / /fi6« lxtdf s'g}

7"nf] lg0f{o ug{'eGbf s'g} lg0f{o gul/sg cs}{ s'g} ;/n / ;xh

Ph]G8fdf ;a}nfO{ cNemfP/ /fVg' g} ;'/lIft x'g] dfgl;stf ;/sf/L

;+oGqleq htftt} xfaL eO/x]sf] Ps w/ftnLo oyfy{ xf] .

/fhgLlts bfpk]rsf] ¿kdf pR5[+vn 9ª\un] p7fPsf

e | i6 frf/sf sf08x¿, a ]g fdL ph '/ Lx¿sf ]  rfª ,

Jofkf/L÷7]s]bf/x¿lar x'g] c:j:y k|lt:kwf{af6 pAh]sf s[lqd

ph'/Lx¿ / To;df cfwfl/t ldl8ofdf cfpg] ;dfrf/÷l6sfl6Kk0fL

/ To;kZrft\ :km"lt{sf ;fy ;fdflhs ;~hfn / ;8saf6

cfpg] ;j{;fwf/0fx¿sf] k|ltlqmofx¿nfO{ b[li6ut u/L ;d[l4sf]

nflu clgjfo{ ¿kdf ug}{kg]{ lg0f{ox¿ klg sd{rf/LtGqn] hfgfhfgL

cf]em]ndf kfb}{ hfg] dfgl;stf dTy/ kfg]{ sfd pRrtxsf]

/fhgLlts x:tIf]kn] dfq ug{ ;S5, Joj:yfkg tyf g]t[Tj

zf:qn] o; dfdnfdf vf;} ;xof]u ug{ ;Qm}g . t;y{,

Joj:yfkgzf:qsf] cjwf/0ffsf] pkof]uaf6 kl/0ffdsf] ck]Iff

ug { ;lsg ] jftfj/0f lgdf {0f ug{ ;a } nfUg 'kb {5 .

Joj:yfkgzf:qsf] cjwf/0ff g} c;kmn x'g] cj:yfn] d'n'sdf

emg\ cl:y/tf / c;Gt'li6 l;h{gf Pj+ eljiok|ltsf] lg/fzfnfO{

a9fpg] hf]lvd /xG5 .

 "The purpose of life is not to be happy.

It is to be useful, to be honorable, to be compassionate,

 to have it make some difference that you have lived."

- Ralph Waldo Emerson
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8f= bfdf]b/ /]UdL
k"j{ ;lrj

g]kfn ;/sf/

;fj{hlgs Joj:yfkgdf ;fj{hlgs
;]jfsf ljljw cfofd

;fj{hlgs ;]jfsf] ;j{;'netf /fHosf] k|d'v bfloTj

/fHo / hgtflarsf] ;DaGwsf] cleJolQm x'g] k|d'v dfWod
;fj{hlgs ;]jf xf] . To;}n] ;fj{hlgs ;]jfsf] ;j{;'netf /fHosf]
k|d'v bfloTj xf] . ;fj{hlgs ;]jf ;fj{hlgs Joj:yfkgsf] clt
g} dxTjk"0f{ cfofd klg xf] . /fHosf] o;} ljlzi6 bfloTjsf]
cfwf/df /fHo / hgtfsf] ;DaGw :yflkt ePsf] x'G5 . o;y{,
;fj{hlgs ;]jf k|jfx /fHo / hgtflar e]6 x'g] ;+ud:yn klg
xf] . o;} ;DaGwsf] sf/0fn] /fHosf] klxnf] bfloTj ;]jf k|jfxsf]
k|efjsfl/tf clej[l4 ug]{ /x]sf] x'G5 . ;fj{hlgs ;]jfsf] k|s[lt
Jofks, ljljwtfo'Qm, 5'6\ofpg gldNg] x'G5 . ;/sf/sf] e"ldsf
d"ntM nf]s sNof0fsf/L /fHosf] l;4fGtdf cfwfl/t x'g] ePsfn]
;]jf k|jfxsf pk/f]Qm cfwf/zLnf cg'¿ksf] ;]jf k|jfxsf] ;+oGqsf]
cfjZostf kg]{ ub{5 . ;]jf k|jfxsf] k|efjsfl/tfsf] :t/n] ;/sf/sf]
nf]slk|otfsf] :t/ lgwf{/0f ug]{ ub{5 . ;fj{hlgs ;]jf k|jfxdf
;xhtf, ;j{;'netf, ;/ntf / k|efjsfl/tfsf] :t/n] ;'zf;gsf]
;xL cj:yfsf] lrq0f u/]sf] x'G5 . ;/sf/ ;fj{hlgs ;]jf k|jfxsf]
ckl/xfo{ / cfjZosLo cª\u xf] . o;y{, hgtfk|lt k|jfx ug'{kg]{
;]jf ;'ljwfx¿ ;/sf/n] cfk\mgf] k|zf;lgs ;+oGqsf] kl/rfngaf6
ug]{] ub{5 . ;/sf/L ;]jf ;'ljwfsf] k|jfxsf] d"ne"t :yfoL ;+oGq
tyf hg cfsfª\Iffx¿nfO{ gLlt lgdf{0fsf] nflu hgtfaf6 k[i7kf]if0f
k|fKt u/L ;/sf/ ;dIf k'¥ofOlbg] ;Djfxssf] ¿kdf ;fj{hlgs
k|zf;gsf] e"ldsf clt g} dxTjk"0f{ /xg] ub{5 .

;fj{hlgs ;]jfsf If]qx¿

;/sf/ hgtfsf ;a} ck]Iffx¿ k"/f ug]{ dxTjk"0f{ cª\u
xf] . ;fj{hlgs ;]jf k|jfxsf] cjwf/0ffn] hgtfsf ue{b]lv
lrxfg;Ddsf ;a} cfjZostfnfO{ k|efjsf/L ;]jf k|jfxsf
;+oGqåf/f k"/f ul/g' kb{5 . ;fj{hlgs ;]jfdf d"ne"t ¿kdf
lgDg ;]jfx¿ kg]{ ub{5g\ M

lzIff ljB't b}lgs pkef]usf
k"jf{wf/x¿

:jf:Yo oftfoft kmf]x/d}nf Joj:yfkg
;~rf/ OGwg zflGt ;'/Iff
cfkt\sfnLg ;]jfx¿ cfunfuL lgoGq0f hgtfsf b}lgs

cfjZostf ;DaGwL
cGo ;]jfx¿

hgtf klxnf] cjwf/0ffdf cfwfl/t ;]jf k|jfx ;+/rgf /

;]jf k|jfx ;'wf/ of]hgf

;]jf k|jfx ;+/rgfdf ;]jf k|jfxsf] ;}4flGts kIf, gLlt,
;]jfsf] lsl;d, pkef]Qmfsf] tx, ;]jf pknAwtfsf] ;+/rgf,
k|flKtsf tl/sf, nfut, k|flKtsf] ;do / ;]jf k|jfxsf] :t/
nufotsf ljifox¿ kb{5g\ . ;]jf k|jfxsf] ;+/rgfn] ;]jf /
pkef]Qmflarsf] b'/L sd u/fpg' kb{5 . cyf{t\, ;]jfdf hgtf
jf pkef]Qmfsf] ;xh kx'Fr x'g' kb{5 . ;]jf k|flKtsf k|lqmof /
lgodx¿ kf/bzL{ x'g' kb{5 . ;]jfsf] pknAwtfn] nfut, u'0f:t/
/ ;dok|lt Gofo ug{ ;Sg' kb{5 . ;]jf k|jfxsf] of] lgwf{l/t
;+/rgfn] ;]jf k|jfxdf hgtfaf6 k|fKt ;Gt'li6 jf ;]jf k|jfxdf
lelqPsf pbLodfg cjwf/0ffx¿sf] ;Gbe{df ;]jf k|jfx ;'wf/
of]hgf sfof{Gjog x'g' cfjZos x'G5 . o;y{, ;]jf k|jfx ;+/rgfsf]
ljsf; / tbg'¿k ;fdlos ¿kdf ;]jf k|jfx ;'wf/ of]hgfsf]
sfof{Gjog lg/Gt/ rln/xg] k|lqmof x'g\ . ;du|df ;]jf k|jfx
;+/rgf / ;]jf k|jfx ;'wf/ of]hgfn]] hgtf klxnf] eGg] l;4fGtnfO{
Jojxf/df kl/0ft ug{ ;Sg' kb{5 .

;]jf k|jfxdf ;xhtf, kf/blz{Tff / pQ/bfloTjsf nflu

gful/s a8fkq / ljB'tLo zf;g

;]jf k|jfxsf] ;+oGq hlxn] klg ;]jfu|fxL d}qL x'g' cfjZos
x'G5 . of] cj:yfsf] k|Tofe"ltsf nflu ef}lts ¿kdf hgtfsf]
glhsdf ;+:yfut kx'Fr x'g' cfjZos x'G5 . ef}lts kx'Frdf klg
ljljw cj/f]wx¿ /xg ;Sb5g\ . cyf{t\, ef}lts kx'FrnfO{ Psftkm{
;]jf k|jfxdf ljB'tLo k|0ffnLsf] k|of]u u/]/ kmf/fd k]z ug]{,
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;]jfsf] dfu ug]{, /sd a'emfpg] h:tf sfo{x¿ ;]jfu|fxLn] ;]jf
k|jfxsf] :yndf wfpg' kg]{ k|lqmofsf] cGTo ug{ ;lsG5 . o;sf] ;fy}
;]jfu|fxLs} ef}lts pkl:ylt x'g'kg]{ cj:yfdf ;"rgf k|ljlwsf] k|of]un]
sfuhftsf] ;ª\sng, cGt/zfvf sfuhftsf] k|df0fLs/0f, ljleGg
kbflwsf/Lx¿af6 :jLs[lt k|bfg h:tf w]/} ;do nfUg] u/]sf k|lqmofTds
kIfx¿nfO{ Psn ;]jf ljGb'af6 5f]6f] ;dodf ;]jf pknAw u/fpg
;lsG5 . ;]jf k|jfxsf] csf]{ dxTjk"0f{ cfofd eg]sf] ;]jfsf] pknAwtfdf
k|lqmofut, ;dout, ;do / d"Nosf nfut af/] ;]jfu|fxL cgle1
ePdf kf/blz{tfsf] k|Tofe"lt x'g} kb{5 . o;sf] nflu Jofjxfl/s,
sfof{Gjogof]Uo / ljZj;gLo kf/bzL{ ;+oGqsf] ¿kdf gful/s a8fkq
jf ;]jfu|fxL a8fkqsf] k|of]u ug{ ;lsG5 . ;"rgf k|ljlwo'Qm /
gful/s a8fkqsf] Joj:yfn] ;fj{hlgs ;]jf k|jfxdf ;xhtf,
kf/blz{Tff / pQ/bfloTjsf] ;'lglZrttf u/]sf] x'G5 .

kl/jlt{t cfofd

;fj{hlgs ;]jfsf] ;j{;'netf ;/sf/sf] k|fylds bfloTj
xf] . ;dosf] kl/jt{g;Fu} o;sf cfofddf klg kl/jt{g ePsf
5g\ . ;/sf/ hgtfk|lt ;a} k|sf/sf ;]jf k|jfxdf ;dlk{t
:yfoL ;+oGq xf] . ;/sf/;Fu hgtfsf ;a} ;]jfnfO{, sd ;do
/ nfutdf pRr u'0f:t/df zL3|ftLzL3| pknAw u/fpg] Ifdtf
gx'g klg ;Sb5 . o;y{, ;/sf/n] ljleGg ;+oGqx¿ dfkm{t
o:tf ;]jfx¿ pknAw u/fpg] ub{5 . o;sf nflu ;/sf/n] st}
gofF ;+:yfsf] :yfkgfåf/f, st} ljz]if sfg"gsf] :yfkgfåf/f, st}
sfo{If]qdf :jfoQtf lbP/ cfkm}F jf cfkm\gf k|ltlglwåf/f ;]jfsf]
pknAwtf u/fpg] ub{5 . o;nfO{ g} Ph]G;Ls/0f eGg] ul/G5 .

j}slNks ;]jf k|jfx ;+oGqsf] cfjZostf lsg <

s= ablnFbf] zf;sLo kl/kf6L

 ;'zf;gsf] cjwf/0ff
 hgtf jf ;]jfu|fxL g} klxnf] k|fyldstfsf ljifo x'g\

eGg] cjwf/0ff
 hgtfsf] lgs6td b"/Ldf /x]sf] lgsfon] dfq

k|efjsf/L, ;xh / ;'ne ;]jf pknAw u/fpg ;Sb5
eGg] kl/k"/0f l;4fGtsf] cjwf/0ff

 ljs]Gb|Ls/0fsf] k|of]u / o;df ;fdlos kl/dfh{gsf] nx/
 Ministerial Portfolio sf] sfo{nfO{ v08Ls/0f u/L

Core / Non-Core Job df ;xstf{x¿sf] lsQf ljefhg

v= l8l:6«Ao'l6e ueg]{G;sf] cjwf/0ff

 Zff;sLo ;+oGqdf ax'-;xstf{x¿sf] pkl:yltsf]
;Gbe{df l8l:6«Ao'l6e ueg]{G;sf] cjwf/0ffsf] ljsf;

 If]qut lj1tf / ljlzi6tfsf] cfwf/df sfo{If]qsf]
ljlgof]hg

 nf]ssNof0fsf/L / ;xhstf{ /fHosf] ¿kdf ;/sf/L
lgsfox¿sf] ;+nUgtf tyf Jofj;flostf, u'0f:t/Lotf
/ :jfoQtf cfjZos kg]{ If]qx¿df ;/sf/L ;+/rgfleq}
jf afXo ¿kdf cGo ax' ;+:yfx¿sf] :yfkgf ug'{ kg]{
ckl/xfo{tf

u= ;]jfu|fxLsf] rfxgf

 ;]jfu|fxLdf gofF :jfbsf] rfxgf
 k|lqmofsf] ;/nLs/0f u/L zL3| ;]jf k|jfxsf]

cjwf/0ffsf] ljsf;
 k|lqmofeGbf kl/0ffddf hf]8
 ;]jf k|flKt ubf{sf] nfut / k|fKt ;]jfsf] u'0f:t/df

;fdGh:otf x'g'kg]{
 ;]jf k|flKtsf k|lqmof ;se/ sd x'g'kg]{ / ;a}

k|lqmofx¿ Kf/bzL{ x'g'kg]{
 k|ToIf hjfkmb]lxtf

Ph]G;Ls/0fsf ¿k

s= ;/sf/sf] cfkm\g} k|ToIf ;+nUgtfM hgtfsf] k|fylds
cfjZostf;Fu ;DalGwt ljifox¿df ;/sf/sf] k|ToIf
;+nUgtf /xg] ub{5 . lzIff, :jf:Yo, gful/stf, ;'/Iff
h:tf ljifox¿ . o;df ah]6, gLlt lgdf{0f ;a} ;/sf/s}
clwsf/ If]qleq kb{5 .

v= :jfoQ ;+:yfx¿sf] lgdf{0fM ;/sf/sf] d"n gLlt lgodsf]
cwLgdf /x]/ ah]6, cfGtl/s sfo{ ;~rfngsf ljlw lgdf{0f
/ Joj:yfkgdf ;d]t clwsf/ /xg] u/L ;/sf/n] :jfoQ
;+:yfx¿ :yfkgf ug{ ;Sb5 .

u= ljz]if sfg"gsf] lgdf{0fåf/f :jfoQ ;+:yfx¿sf] lgdf{0f M
;fj{hlgs ;+:yfgx¿, ljsf; ;ldltx¿

Ph]G;Ls/0fsf tl/sf

 sfdsf] :j¿ksf] cfwf/df leGg ;+:yfx¿sf] l;h{gf
 sfdsf] lj1tfsf] cfwf/df leGg ;+:yfx¿sf] l;h{gf
 sfg"gL :jfoQtfsf] cfwf/df leGg ;+:yfx¿sf] l;h{gf
 sfg"gL / ah]6 :jfoQtfsf] cfwf/df leGg ;+:yfx¿sf] l;h{gf

 sfg"gL, ah]6 / sfo{ :jfoQtfsf] cfwf/df leGg
;+:yfx¿sf] l;h{gf

g]kfndf Ph]G;Ls/0fsf] k|of]udf cfPsf k|f¿kx¿
 k|f¿k Ps M ;fj{hlgs ;+:yfg

o; cGtu{t ljleGg If]qut P]g, sfg"g adf]lhd ;fj{hlgs
;+:yfgx¿ sfo{/t /x]sf 5g\ . ;fj{hlgs ;+:yfgsf]
nflu ;~rfns ;ldlt clwsf/o'Qm x'g] ub{5 .
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 k|f¿k b'O{ M k|flws/0fx¿
o; cGtu{t ljz]if bfloTjsf lgsfox¿ /x]sf 5g\ M g]kfn ljB't

k|flws/0f, g]kfn b"/;~rf/ k|flws/0f, sf7df8f+} pkTosf ljsf;
k|flws/0f cflb
 k|f¿k tLg M sDkgLx¿

g]kfn 6]lnsd, aLdf, s[lif ;fdu|L cflb
 k|f¿k rf/ M af]8{x¿

nufgL af]8{, ko{6g af]8{, ;/sf/L af]8{, pkTosf vfg]kfgL af]8{
cflb
 k|f¿k kfFr M ljsf; ;ldlt

;+:s[lt ;DaGwL ;ldltx¿ -h:t}M kflye/f If]q ljsf; ;ldlt
nufotsf ( j6f ljsf; ;ldltx¿_, ko{6g ;DaGwL ;ldltx¿ -
h:t}M tf/fufpF ljsf; ;ldlt nufotsf !$ j6f ljsf; ;ldltx¿_,
o:t} k|sf/ sf cGo ljsf; ;ldltx¿ .
 k|f¿k 5 M sf]if

kz'klt If]q ljsf; sf]if, n'lDagL If]q ljsf; sf]if, ul/aL
lgjf/0f sf]if, gu/ ljsf; sf]if cflb
Ph]G;Ls/0fsf] csf]{ cfofd ;fj{hlgs ;+:yfg

/fHon] ;]jf k|jfxsf] lgldQ ;/sf/L ;+/rgfleq} Jofkfl/s sfo{z}nL,
bIftf, pTkfbsTj Ifdtf ePsf] / lj1tfo'Qm ;+/rgf dfkm{t hgtfnfO{
cfjZos kg]{ ;]jf ;'ljwfsf] ljt/0f ug]{ Joj:yf ldnfPsf] x'G5 . o:tf
;+:yfx¿n] g} vf; u/L hg;/f]sf/sf lbglbg} pkef]Uo j:t'x¿sf]
cfk"lt{ ;+/rgfnfO{ ;xh u/fPsf x'G5g\ . ;/sf/sf] o:tf] ;+/rgfnfO{
Ph]G;Ls/0f, ;fj{hlgs ;+:yfg, /fHo lgolGqt ;+:yfgx¿ cflb gfdn]
lrlgg] ub{5 . ;/sf/L ;+/rgf vf; u/L lghfdtL k|zf;g a9L
k|lqmofd'vL x'g] / ahf/ ;+oGqsf cf/f]x cj/f]x;Fu lgoldt ¿kdf
h'Wg] Ifdtf gx'g] x'gfn] ;/sf/L ;+/rgfleq ;fj{hlgs ;+:yfg Jofkfl/s
Jofj;flostf / k|lt:kwf{sf] ;/ntfo'Qm ;+/rgfsf] ¿kdf :yfkgf
ul/Psf x'G5g\ .

låtLo ljZjo'4kl5 cfly{s ultljlwnfO{ lg/Gt/tf lbFb} nf]s
sNof0fsf/L /fHosf] :yfkgf / k|j4{g, cfly{s / ;fdflhs ljsf;sf]
k|lqmofnfO{ tLj|tf lbg] p2]Zosf ;fy ;fj{hlgs ;+:yfgx¿sf] :yfkgf
x'g] qmd ;'? ePsf] xf] . h'g cfjZostfsf k|fylds ljifox¿ ahf/;Fu
;DalGwt x'g] t/ ahf/ ;+oGqdf lghfdtL k|zf;gsf] sd{rf/LtGqLo
pkl:ylt k|efjsf/L gx'g], lgod k|lqmofsf >[ª\vnfx¿ cj/f]wn] ;dod}
cfk"lt{ Joj:yfkg gx'g] sf/0fn] ;/sf/L ;+:yfgsf] :yfkgf ug{'k/]sf]
xf] . o;y{, ;/sf/L -Public_ / ;+:yfg -Enterprises_ b'O{ zAbn]
;/sf/ klg nf]ssNof0fsf/L efjgfs} lar Joj;foL klg x'g'kg]{
cjwf/0ffsf]] ;Gbe{df ;/sf/L ;+:yfx¿ :yfkgf x'g k'u]sf x'g\ .

;/sf/L ;+:yfgsf] :yfkgfsf] d"n cjwf/0ff Joj;fodf ;/sf/
-Government in Business_, hg ;/f]sf/sf ljifodf bIf /xg

:jLsf/ -Capable Government in Daily People's
Consumption/affairs_ xf] . o; sfo{sf] nflu ;+:yfgx¿nfO{
pTkfbg, ljt/0f, cfk"lt{{, lgdf{0f laqmL h:tf clwsf/ / tL clwsf/sf]
k|of]udf :jfoQtf k|bfg ug]{ ul/G5 .

;fj{hlgs ;+:yfgsf ljz]iftfx¿

 Joj;fodf ;/sf/
 hg;/f]sf/sf b}lgsL ljifodf bIf ;/sf/
 Jofj;flos km}nfj6
 :jfoQtf
 lj1tf
 ahf/ ;+oGqdf k|lt:kwf{ ug]{ Ifdtf
 cfk"lt{{sf] ;xhstf{
 ahf/ Psflwsf/sf] lgoGq0f
 pkef]Qmf lxtsf] ;+/If0f
 gj k|jt{g

If]qut cfwf/df ;fj{hlgs ;+:yfg

 cf}Bf]lus If]q
 Jofkfl/s If]q
 ;]jf If]q
 ;fdflhs If]q
 hgpkof]uL If]q
 ljQLo If]q

;fj{hlgs ;+:yfgsf] pQ/bfloTj

 j:t' / ;]jfsf] ;fdlos cfk"lt{{sf] k|Tofe"lt
 ;'ky d"No / ;xh ¿kdf j:t' / ;]jfsf] pknAwtfsf]

cfk"lt{{
 ;fdflhs pQ/bfloTj
 ljQLo ;'zf;g
 hjfkmb]lxtf

;Dk"0f{ u'0f:t/Lotfsf] k|Tofe"ltsf] nflu Ph]G;Ls/0f

ablnFbf] zf;sLo kl/kf6L, ;xstf{x¿sf] a9f]Q/L, If]qut lj1tf
/ ljlzi6tfsf] cfwf/df sfo{If]qsf] ljlgof]hg, ;]jfu|fxLx¿sf] rfxgf
cflb sf/0fn] k|efjsf/L ;]jf k|jfxsf] j}slNks pkfo vf]hL ug]{
qmddf ;]jfsf] Ph]G;Ls/0f ug]{ dfGotf cufl8 a9]sf] xf] h;n] ubf{
;]jf k|jfxsf] bfo/f km/flsnf] aGg k'u]sf] 5 . ablnFbf] zf;sLo
kl/kf6Ln] hgtf g} ;jf]{k/L x'g eGg] dfGotfnfO{ dfq :yflkt
u/]sf] 5}g . o;n] ;xstf{x¿sf] a9f]Q/L klg u/]sf] 5 . o;
;Gbe{df zf;sLo ;xstf{x¿, ;xhstf{x¿, sfg"gL, ;+:yfut
jf cGo e"ldsfdf ;]jf k|jfxsf] lhDdf kfPsf lgsfox¿ cem}
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a9L hgd'vL, kl/0ffdd'vL / ;]jf k|jfxsf] k|lqmofTds ;/ntf,
;]jf;Ddsf] kx'Frdf ;xhtf, pknAw ;]jfsf] u'0ffTdstf /
;du|df ;]jf k|jfxsf] ;Dk"0f{ >[ª\vnfdf u'0f:t/Lotfsf] k|Tofe"lt
ug]{tkm{ cfkm\gf ;f/f k|of;x¿ kl/nlIft x'g'kg]{ ;fdlos
cfjZostf xf] .

;]jf k|jfxdf t6:ytf ;lxtsf] k|lta4 bIftf

k|zf;goGq ;/sf/L ;]jfnfO{ ;/n, ;xh, emGem6d'Qm /
k|efjsf/L agfpg] ;xh ;+oGq ePsf]n] hgtfsf] cledt /
rfxgfnfO{ sfo{¿kdf kl/jt{g ug{ ;fj{hlgs k|zf;gsf] dxTjk"0f{
e"ldsf /x]sf] x'G5 . k|zf;goGqsf] k|efjsfl/tf, r':ttf, k|lta4tf
/ t6:ytfn] hgcledtsf] ;Rrf sb/ x'g ;Sb5 . lagf e]befj
;fj{hlgs ;]jfdf kx'Fr / lagf e]befj ;fj{hlgs ;]jf pkef]usf]
clwsf/ t6:y k|zf;lgs ;+oGqaf6 dfq ;Dej 5 eg] ;fj{hlgs
;]jfsf] u'0f:t/tf, ;]jfu|fxL d}qLo ;fj{hlgs ;]jf k|jfxsf]
;'lglZrttf, k|Zg ug]{ / hfgsf/L lng kfpg] clwsf/sf] k|Tofe"lt
k|lta4 k|zf;lgs ;+oGqaf6 ;Dej x'G5 . ;fj{hlgs k|zf;sn]
x/]s txdf /fhg}lts t6:ytf k|bz{g ub}{ ;]jf k|jfxdf k|lta4tf,
sfo{ ;Dkfbgdf k|efjsfl/tf / cfkm\gf] ljlzi6tf / bIftfsf]
s'zn k|bz{g ug'{kg]{ x'G5 . o; ;Gb{edf k|zf;gsf] bfloTj
t6:ytf ;lxtsf] k|lta4 bIftfsf] cjwf/0ffsf] k|Tofe"lt ug'{
xf] . k|zf;sx¿ of]Uotf k|0ffnLsf pkh ePsfn] cfkm\gf] sfo{nfO{
ljlwsf] cfj/0faf6 ;'/lIft /fvL ;]jf k|jfxdf hg k|z+;f k|fKt
ug{;Sg] kf]Vt of]4f aGg ;Sg' kb{5 . ljifout lj1tf / :yfoL
;/sf/sf] x}l;otn]] k|zf;goGqn] /fhgLltk|lt t6:ytf b]vfpFb}
;]jf k|jfx / ;/sf/L gLlt sfof{Gjogdf ;sf/fTds of]ubfgsf]
lglDt ;bf ;j{bf tTk/ / k|lta4 /xg' g} jf:tljs ¿kdf
t6:ytf ;lxtsf] k|lta4 bIftf xf] .

k|zf;sLo ;lqmotfdfkm{t k|lta4tf

k|zf;goGq ;/sf/sf] d"n ;xof]uL / sfo{sf/L ;+oGq
xf] . :yfoL ;/sf/sf] ¿kdf /x]/ k|zf;goGqn] ;/sf/sf gLlt
lgodsf] sfof{Gjog, ;/sf/ ;dIf cfPsf hgtfsf rfxgf,
;/sf/n] hgtf ;dIf k'¥ofpg' kg]{ ;]jf ;'ljwfnfO{ ;/n /
;xh tl/sfn] k'¥ofpg' o;sf] k|d'v bfloTj xf] . o;sf nflu
sd{rf/Lx¿df ;/sf/L gLlt / sfo{qmdk|lt ckgTjaf]w x'g'
cfjZos 5 . ;/sf/L gLlt / sfo{qmdsf] :jfldTj u|x0f,
sfof{Gjogdf tbf?stf / b[9 O{R5fzlQm, dgf]ano'Qm efjgfsf]
Jojxf/ut cjnDag g} k|lta4tf xf] .

k|zf;g lj1, Jofj;flos, Ifdtfjfg\ JolQmx¿sf] ;d"x
tyf /fHosf] :yfoL ;+oGq xf] . o;} sf/0fn] ;/sf/L gLlt
lgdf{0f sfof{Gjogdf k|zf;lgs ;+oGqsf] dxTjk"0f{ e"ldsf /x]sf]
x'G5 . k|zf;sLo ;lqmotfsf] ;Gbe{nfO{ klg o;} kl/jt{gdf x]g{
;lsG5 . k|zf;g lgjf{lrt ;/sf/ -/fhgLlt_ / ;]jfu|fxL

-hgtf_ larsf] ;DaGw ;]t' xf] . o;y{, k|zf;lgs ;+oGq hlt
k|efjsf/L x'G5, TolQ g} ;/sf/ / hgtflarsf] ;DaGw c;n
x'g] ub{5 . olx c;n ;DaGwn] g} ;/sf/sf] lbuf]kgfsf]
;'lglZrttf ug]{ ub{5 . o;} sf/0fn] s'g} klg b]zsf] ;/sf/ /
ToxfFsf] k|zf;g oGq g/fd|f] x'g ;Sb}g eGg] ul/Psf] xf] .
k|zf;g oGqsf] ;sf/fTdsk"0f{ ;lqmotfn] /fhgLlt1n] cfkm"n]
kl/sNkgf u/]sf] bL3{sfnLg ;f]rnfO{ gLltlgod / k|lqmofdf
cfj4 u/fP/ hgtfn] cg'e"lt ug]{ u/L sfof{Gjog ug{ ;S5g\
eg] sfof{Gjogsf] qmddf hgck]Iffsf] ;Daf]wg eof]÷ePg /
To;df s] s:tf ;'wf/sf] cfjZostf 5 eGg] s'/fsf] k[i7kf]if0f
k|fKt eO{ To;nfO{ cfufdL lbgsf] sfo{of]hgfdf kl/dfh{g jf
;dflxt ug{ ;lsG5 . ;sf/fTdstf ;lxtsf] lgikIf / ;lqmo
k|zf;lgs ;+oGq c;n zf;sLo k|0ffnLsf] ;+jfxs xf] .

u'0f:t/Lo ;]jfdfkm{t hgtfk|lt hjfkmb]lxtf

lgikIftf, t6:ytf, ;bfrfl/tf, kf/blz{tf ;fj{hlgs
k|zf;gsf d"ne"t Go"gtd ljz]iftfx¿ x'g\ . oL ljz]iftfx¿sf]
k|efjsf/L pkl:yltn] g} ;Ifd k|zf;gsf] sNkgf ug{ ;lsG5 .
oL ljz]iftfx¿sf] Go"g pkl:ylt jf IfoLs/0fn] ;du| zf;sLo
;+oGqdfly g} c;Gt'li6 pTkGg x'g hfG5 . /fHo ;+oGq k|lt
hgtfsf] ckgTjaf]w sfod ug{ ;/sf/L sd{rf/Lx¿sf]
;sf/fTds e"ldsf /xG5 . of] e"ldsfsf] k|efjsfl/tfn] cfd
hgdfg;df ;/sf/k|lt ljZj;gLotf j[l4 eO{ hg ckgTjo'Qm
lbuf] ;/sf/ aGg ;Sb5 .

l;h{gzLn tyf Jofj;flos k|zf;g

ljZjJofkLs/0f, lzIff, ;"rgf / k|ljlwsf] tLj| ljsf;n] hg
cfsfª\Iffsf] tx klg pRr ¿kdf a9]sf] 5 . o; ;Gbe{df ;fj{hlgs
k|zf;gsf] sfo{Ifdtf, k|efjsfl/tf / ;an pkl:ylt ;fj{hlgs
dfldnfsf] Joj:yfkgdf clgjfo{ zt{ xf] . oL leGg kl/j]zdf
cfk"mnfO{ cg's"lnt u/fpFb} hfg / ;+3Lo zf;g k|0ffnLnfO{ ;'b[9,
dha't, hgd}qLo agfpgsf nflu l;h{gzLn, Jofj;flos /
;bfrf/o'Qm ;fj{hlgs k|zf;g ;fdlos cfjZostf xf] .

;Gbe{ ;fdu|L
 /]UdL, bfdf]b/ -@)&%_, ;+3Lo zf;g k|0ffnL, ;'zf;g

/ ljsf;, sf7df8f+}M P]Zjo{ k|sfzg
 /]UdL, bfdf]b/ -@)&%_, g]kfndf ;+3Lotfsf cj;/ /

r'gf}tLx¿, sf7df8f}+M P]Zjo{ k|sfzg
 /]UdL, bfdf]b/ -@)&&_ k|zf;gdf Jofj;flostf /

;bfrfl/tf, sf7df8f}+M 1fgHof]lt a'S; P08 klAns]zg
 /]UdL, bfdf]b/ -;g\ @)@!_, zf;g k|0ffnL / ;fj{hlgs

dfldnfsf] Joj:yfkg, sf7df8f}+M cIf/f+s k|sfzg
 /]UdL, 8f= bfdf]b/ -;g\ @)@@_, zf;sLo k|aGwsf gjLgtd

cfofdx¿, sf7df8f}+M cIf/f+s k|sfzg
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O= lx/0o s'df/ e§/fO{
k"j{ gfoj k|aGw lgb]{zs, g]kfn 6]lnsd

b'ef{Uo PSn} cfpFb}g M rrf{ :jf:Yosf]

d}n] sxLF k9]sf] 5' æPnf]KofyL / xf]ldof]KofyLsf] cf}iflwdf
km/s o:tf] 5 ls s'g} ?v df:g' k¥of] eg] Pnf]KofyLsf] cf}iflwn]
km]b sf6] h:tf] x'G5 eg] xf]ldof]KofyLsf] cf}iflwn] h/f ;d]t
pv]n]/ ?v lgsfn]sf] h:tf] x'G5 .Æ x'g t xf]ldof]KofyLnfO{
;Gsfxf lj1fg (Quack Science) eGg]sf] klg sdL 5}g t/
d]/f] ljrf/df ;a} ljwfdf s]xL g s]xL ;'Gb/ kIf x'G5g\ . ====
;g\ !**) df a]nfotaf6 k|sflzt g]kfnsf] ¿k/]vf (Sketches

from Nipal) df pNn]v ePcg';f/ h+uaxfb'/n] zNolqmof
;DaGwdf cfw'lgs cf}iflw lj1fg /fd|f] ePklg ;fdfGo /f]ux¿df
cfo'j]{b g} pko'Qm x'g] s'/f eg]sf] b]lvG5 . lrlgofF / o'gfgL
lrlsT;f k|0ffnLsf klg cfk\mgf cfk\mgf ljz]iftf ePsf] s'/fnfO{
gsfg{ ;lsFb}g .

g]kfn 6]lnsdsf] !& cf}+ jflif{sf]T;jsf] :dfl/sfdf d}n]

…j[4fj:yfdf x'g] :jf:Yo ;d:ofÚ eGg] zLif{sdf Pp6f n]v

n]v]sf] lyPF . Toltv]/ d}n] To; ;do;Dd c9fO{ jif{b]lv ef]Ub}

cfPsf :jf:Yo ;d:ofx¿nfO{ s]nfpg] k|of; u/]sf] lyPF . d]/f

JolQmut ;d:ofdWo] pRr /Qmrfk, k|f]:6]6sf] SofG;/, sf]le8

/ 5f/] /f]uaf/] pNn]v u/]sf] lyPF . Toltv]/sf] d'Vo ;d:of

k|f]:6]6 SofG;/ ePsf] / To;sf nflu /]l8Pzg y]/fkL ug{

o'/f]nf]lh:6n] ;'emfPsf] s'/f n]v]sf] lyPF +. /]l8Pzg y]/fkL ug{

xKtfsf] kfFr lbg u/L ;ft xKtf;Dd ug]{ eGg] lrlsT;ssf]

egfO /x]klg #& lbg ePsf] lyof] . /]l8Pzgsf nflu l;kmfl/;

ug{'cufl8 d'q /f]u ljz]if1n] ;fgf] zNolqmof u/]sf lyP . Tof]

zNolqmof jf:tljs ¿kdf xfdf{]g y]/fkLsf] gfdn] klg hflgFbf]

/x]5 . SofG;/ a9L km}ng glbg pQm zNolqmof ul/Psf] lyof] .

SofG;/ /f]u ljz]if1n] /]l8Pzgsf nflu l;kmfl/; ubf{

SofG;/sf nflu Sofn'6fdfO8 eGg] Ps cf}iflw lbPsf lyP .

cf}iflwsf] v/fa c;/dWo] sn]hf]nfO{ c;/ ug{;Sg] eGg] Ps

lyof] .  /]l8Pzgsf qmddf xKtf xKtf lbgdf slDKn6 An8

sfpG6 ug{'kg]{ elgP cg';f/ k|To]s xKtf /utsf] k/LIf0fsf]

glthf b]Vg ;lsGYof] . s'g} Ps xKtfdf Kn]6]n]6 ! nfv *&

xhf/af6 &@ xhf/;Dd em/]sf] kfOPsf] lyof] . t/ /]l8Pzg

k|d'vn] %) xhf/eGbf dfly eP;Dd cflQg'kb}{g eg]/ ;DemfPsf

lyP . To;kl5 Kn]6]n]6 ;DaGwL c¿ ;d:of k/]g . t/ x'g'kg]{

Go"gtd ;+Vof ! nfv %) xhf/  eg] /]l8Pzg ;s]sf] w]/}

kl5;Dd klg k'Ug ;s]sf] lyPg . ;'?sf] /Qm k/LIf0fdf ;fdfGo

b]lvPsf P;hLcf]6L / P;hLkL6L s'g} Ps xKtfleqdf XjfQ}

a9]sf] kfOof] . To;sf] nuQ} kl5 crfgs d'5f{ kg]{ nIf0f

b]lvPkl5 d'6'sf] w8\sg c;fdfGo ePsf]tkm{ Wofgfs[i6 eof] .

zLiff{;g ug{'cl3 An8k|];/ gfKg] u/]sf] s'/f bf]xf]¥ofpg oxfF

;fGble{s x'G5 . :6]yf]:sf]kdf d'6'sf] rfn b'O{–tLg lbgb]lv

c;fdfGo /x]sf] cfkm"n] dx;'; u/]sfn] d'6'df ;d:of cfof]

xf]nf eg]/ u+ufnfn Åbo/f]u c:ktfn uOof] . ToxfF k'u]kl5

;d:of d'6'sf] geP/ d'5f{ kg]{ /f]udf g} hl6ntf cfPsf] kQf

nfUoÞf] . ToxL lardf a]xf]; ePkl5 cGgk"0f{ c:ktfndf Ps /ft

Odh]{G;Ldf latfPkl5 klxn] vfOcfPsf] cf}iflwsf] dfqfdf j[l4

ug{'kg]{ eof] . P;hLcf]6L / P;hLkL6L a9]/ qmdzM !!$ / @@@

ePsf] ;DaGwdf x]kf6f]nf]lhi6 -sn]hf]/f]u ljz]if1_ ;Fu k/fdz{

ubf{ x]kf6f]nf]lhi6n] SofG;/sf] cf}iflw cyf{t\ Sofn'6fdfO8

vfO/x]sf] dfqf %) ldlnu|fdaf6 36fpg ldN5 ls eg]/ k|Zg

u/] . SofG;/ /f]u ljz]if1;Fu ;f]Wbf cf}iflw 5f8\g ldN5 eg]

cg';f/ SofG;/sf] cf}iflw ;]jg ug{ 5fl8of] . jf:tjdf

zNolqmofdfkm{t xfdf]{g y]/fkL ul/;s]sf] cj:yfdf Sofn'6fdfO8sf]

;]jg g} cgfjZos /x]5 eGg] dnfO{ nfUb5 .

sn]hf]df ePsf] ;d:ofsf ;DaGwdf x]kf6f]nf]lhi6n]

sn]hf]df af];f] hd]sf] x'g;Sg] tkm{ ;r]t u/fP cg';f/ k/LIf0f

ubf{ s'g} ;d:of gePsf] 7xl/of] . tyflk, Ps dlxgfhlt sn]hf]df

ePsf] Ifltsf] pkrf/ ug{ ;'emfOof] .

k|f/Dedf b'O{ jif{ vfg] of]hgf ePsf] d'5f{ kg]{ /f]usf]

cf}iflw c¿ a9L ;do;Dd vfg'kg]{ eof] . cf}iflw ;]jg ug{
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yfn]sf] b'O{ jif{kl5 Go'/f]nf]lh:6nfO{ e]6]/ cf}iflw 36fpg ldN5

ls eGg] k|Zgdf Go'/f]nf]lh:6n] cf}iflw yk]sf] Ps jif{ geO{

36fpg gldNg] hfgsf/L lbP . cf}iflw yk]sf] Ps jif{ k'u]kl5

cf}iflwsf] dfqf 36fpg O{O{hLsf] k/LIf0f ug]{ ;'emfj adf]lhd

k/LIf0f u/]/ glthf ;sf/fTds b]lvPkl5 cf}iflwsf] dfqf 36fOof] .

cf}iflw 36fP/ klxn]sf] dfqfdf k'¥ofpg klg qmdzM 36fpFb}

nfg'k¥of] . ;'?sf] dfqfsf] cf}iflw c¿ &÷* dlxgf vfPkl5

cf}iflw k"0f{ ¿kdf 5f8\g O{O{hL, cf/Pkm6L, PnPkm6L, ;LaL;L,

cf/aL;L, PraLP!;L, SoflN;od, DofUg]l;od cflbsf] k/LIf0f

u/]/ ;a} l7s b]lvPkl5 qmdzM ^ dlxgfsf] cGt/fndf 36fpFb}

nu]/ k"0f{ ¿kdf cf}iflw aGb ug]{ eGg] Go'/f]nf]lh:6n] ;'emfP .

To;/L cf}iflw 36fpg] klg rf/ r/0fdf ug{'kg]{ eof] .

o;/L cf}iflw 36fP/ vfO/x]s} avtdf 8]+u'n] g/fd|f];Fu ufFHof] .

vfg dg laNs'n gnfUg], d'6' g} p7fpg ufx|f] x'g] h:tf] eof] .

sf]le8, 5f/]/f]u, k|f]:6]6 SofG;/ ;a} l;l4Pkl5 ca t v8\uf] 6¥of]

xf]nf eg]sf] t cem cK7]/f] /f]u 8]+u'sf] df/ vKg' k¥of] .

8]+u'sf] ;+qmd0fdf Kn]6]n]6 XjfQ 36\g] ;d:of ax'wf x'g]

/x]5 . nIf0f klg JolQmlkR5] km/s x'g] 8]+u'sf] ;+qmd0faf6

dnfO{ Hj/f]n] w]/} g;tfPsf] / b'O{ lbg dfq Kof/fl;6fdf]n vfg'

k/]sf] lyof] . t/ vfgf g?Rg] / hLp p7fpg ufx|f] x'g] eg] sl/a

b'O{ xKtf /Xof] . /utsf] k/LIf0fdf Kn]6]n]6 *^ xhf/ / cGo

dfgs klg Tolt cfklQhgs geP klg hLp p7fpg eg] w]/}

ufx|f] ePsfn] lrGtf ePsf] lyof] . ;Fu} cfO{P:;L k9]sf] Ps

ldqn] sl/a kG„ lbg cufl8b]lv 8]+u'sf] ;+qmd0faf6 ;d:of

em]Ng' ePsf] / w]/} b'Mv kfpg' ePsf] s'/f km];a'ssf dfWodaf6

hfgsf/L kfPsfn] dnfO 8]+u' ;'? ePsf] !% lbgkl5 pxfFnfO{

kmf]g u/]sf] lyPF . pxfFn] Ps dlxgf;Dd ;fdfGotM ufx|f] eO/xg]

/ Ps dlxgfkl5 ;Gtf]ifhgs ¿kdf lxF8\g'ePsf] s'/f eGg'ePkl5

dnfO{ klg c¿ !% lbgkl5 t clns 7Ls eP/ cfpnf ls eg]/

7"nf] 9f9; ldNof] . d]/f] k[ys ;d:of eg]sf] d'5f{ kg]{ /f]usf]

cf}iflw 36fpg yfn]sf] a]nfdf 8]+u'sf] ;+qmd0f x'g' lyof] . kl5

Go'/f]nf]lh:6;Fu k/fdz{ ubf{ 8]+u'sf] sf/0faf6 l;h/ l6«u/ ug{

;Sg] t/ ToltGh]ndf ;d:of 6/]sf] eGg] cfZjf;g kfPkl5

klxnf]rf]l6sf] 8]+u'sf] ;+qmd0faf6 d'lQm kfPsf] 7fg]F . dfly pNn]v

u/]s} ldqn] pxfFsf] Ps hgf ldq Kn]6]n]6 XjfQ 36]sf] sf/0fn]

cfGtl/s /Qm>fj eP/ pkrf/sf] qmddf laTg'ePsf] s'/f

eGg'ePsf] lyof] . csf{ Pshgf l5d]sL ldq 8]+u'sf] sf/0fn]

d[uf}nf lalu|P/ 8fOnf]l;; ul//fVg' ePsf] 5 . 8]+u' /f]usf]

;+qmd0fn] Kn]6]n]6 sd eP/ cfGtl/s /Qm>fj x'g] 36gf w]/}

x'Fbf] /x]5 eg] c¿ ljleGg ;d:of cfO{ cª\ue+u x'g] s'/f klg

Tolts} /x]5 . d]/f] ljrf/df sf]le8sf] ;d:ofeGbf 8]+u'sf] ;+qmd0f

a9L vt/gfs x'G5 lsgls cfO;f]n]zgn] 8]+u' Ps JolQmaf6

csf]{ JolQmdf ;g{af6 /f]Sg g;lsg] x'G5 hals sf]le8df

l;4fGttM ;lsg] x'G5 . To:t} 8]+u' /f]usf] ;+qmd0f bf]xf]l/Pdf

klxnf] rf]l6sf] eGbf a9L 3fts x'g] / sf]le8sf] ;+qmd0f bf];|f]

rf]l6 x'g] ;Defjgf sd x'g] / JolQmsf] k|lt/f]wfTds k|0ffnLdf

j[l4 x'g] s'/f ;d]t hfgsf/Ldf cfPsf] 5 .

8]+u'sf] sf/0fn] cfqmfGt ePs} avtdf 9f8sf] dWo efudf

d]?b08sf] 5]pdf s]xL ;do klxn]b]lv cfPsf] ;fgf] luvf{ kfs]/

km'6]kl5 kfgL aUg yfNof] . lrlsT;ssf] ;Nnfx adf]lhd

cN6«f;fpG8 / cGo ljleGg k/LIf0f u/]/ lrlsT;ss} ;'emfj

adf]lhd Ps dfqf s8f vfnsf] PlG6afof]l6s cf}iflw ;]jg

ul/;s]kl5 cf}iflwsf] ;fO8 Okm]S6sf] cWoog ubf{ d[uf}nf /

sn]hf] h:tf dxTjk"0f{ cª\udf c;/ kg{ ;Sg] b]lvPsf] lyof] .

o:tf] ;d:ofaf6 ljutdf klg cgfjZos emd]nf ef]u]sfn]

klxn] /fd|f];Fu 8«]l;ª u/]/ x]g]{ / ;fFlRrs} cfjZos k/]kl5 dfq

cf}iflw vfg] ;f]rn] cf}iflwsf] ;]jg :yug ul/Psf] lyof] . rf/÷kfFr

k6ssf] 8«]l;ªsf] qmddf ;fdfGo lknf] ePsf] kQf nfUoÞf] /

lgrf]/]/ lknf] kmfn]kl5 8Nnf] x/fof] .

lknf]sf] s'/f ubf{ w]/} jif{ klxn] klg lknf] cfPsf] lyof] .

lrlsT;ssf] k/fdz{ adf]lhd b'O{ xKtf;Dd PlG6afof]l6s cf}iflw

;]jg u/]sf] lyPF . Toltv]/ d g]kfn b"/;~rf/ ;+:yfgdf sfo{/t

lyPF . d]/f] uf8L xfFSg] rfnsn] eg]sf] s'/f dgdf tfh} 5, æ;/

To;sf] lvn lgl:sPsf] 5}g . b'O{ xKtfkl5 lknf] km]l/ cfOxfN5 .Æ

geGb} b'O{ xKtfkl5 lknf] km]l/ cfof] . k'Nrf]sl:yt xf]ldof]KofyL

c:ktfnsf] ofb cfof] . ToxfF klxn] klg w]/}rf]l6 uPsf] lyPF .

xf]ldof]KofyLsf] cf}iflwnfO{ k};f klg ltg{' gkg]{ / cf}iflwsf]

;fO8 Okm]S6 klg Go"g x'g] s'/f dnfO{ yfxf lyof] . ToxfFsf]

lrlsT;sn] n]Vg'ePsf] cf}iflw ;]jg ug{' cufl8 d]/f] k|Zg lyof],

ækm]l/ klg cfpg' k5{ ls <Æ lrlsT;ssf] egfO lyof], ævfP/

x]g{';\ g, cfjZos k/] cfpg';\ .Æ

bz lbg hltsf] cf}iflw ;]jgn] d]/f] lhpsf] lknf] v/fgL

eP/ uof] . d]/f] Ps lgs6 gft]bf/n] klg lknf]sf sf/0fn]

zNolqmof / PlG6afof]l6s cflbsf] ;xf/faf6 klg /fxt gkfO{

cfxt eO/x]sf] Joxf]/f dnfO{ atfPsf] a]nfdf d}n] oxL s'/f

;'emfPsf] lyPF . d}n] st} k9]sf] 5', æPnf]KofyL / xf]ldof]KofyLsf]
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cf}iflwdf km/s o:tf] 5 ls s'g} ?v df:g' k¥of] eg] Pnf]KofyLsf]

cf}iflwn] km]b sf6] h:tf] x'G5 eg] xf]ldof]KofyLsf] cf}iflwn] h/f

;d]t pv]n]/ ?v lgsfn]sf] h:tf] x'G5 .Æ x'g t xf]ldof]KofyLnfO{

;Gsfxf lj1fg (Quack Science) eGg]sf] klg sdL 5}g t/

d]/f] ljrf/df ;a} ljwfdf s]xL g s]xL ;'Gb/ kIf x'G5g\ . d]/f]

cg'ejdf 5fnfsf] ;d:ofdf xf]ldof]KofyLsf] cf}iflw ax't

k|efjsf/L kfPsf] 5' . w]/} ;do;Dd g]kfndf a;]sf / h+uaxfb'/

/f0ff;Fu ;+ut u/]sf tyf h+uaxfb'/ /f0ff;Fu h+unL xfQL ;dfTg]

cleofgdf ;d]t ;+nUg ePsf Pshgf a]nfotL zNolrlsT;s

x]g/L PDa|f]; cf]N8lkmN8;Fu h+uaxfb'/n] cfo'j]{b / cfw'lgs

cf}iflw lj1fgsf ;DaGwdf JoQm u/]sf] /fosf] k|;ª\ujz ;Demgf

cfof] . ;g\ !**) df a]nfotaf6 k|sflzt g]kfnsf] ¿k/]vf

(Sketches from Nipal) df pNn]v ePcg';f/ h+uaxfb'/n]

zNolqmof ;DaGwdf cfw'lgs cf}iflw lj1fg /fd|f] ePklg ;fdfGo

/f]ux¿df cfo'j]{b g} pko'Qm x'g] s'/f eg]sf] b]lvG5 . lrlgofF

/ o'gfgL lrlsT;f k|0ffnLsf klg cfk\mgf cfk\mgf ljz]iftf

ePsf] s'/fnfO{ gsfg{ ;lsFb}g .

k|f]:6]6 SofG;/sf] pkrf/sf] nflu o'/f]nf]lh:6n] l;kmfl/;

u/] adf]lhd PS:6g{n lad /]l8Pzg y]/fkL ubf{sf] kL8f klg sd

lyPg . k|f]:6]6df /]l8Pzg ubf{ c¿ cª\udf /]l8Pzgn] Iflt
gk'¥ofcf];\ eg]/ d'qfzo km'nfpgnfO{ /]l8Pzg ug{' cufl8 Ps

ln6/ kfgL vfg'kg]{ / To;sf] sf/0fn] Rofk]sf] lk;fanfO{ y]u]/

a:g'kg]{ / dnfzo eg] vfln x'g'kg]{ /x]5 . ljz]ifu/L k]6 sdhf]/

ePsf] d h:tf] JolQmsf] nflu w]/} ufx|f] x'GYof] .  lb;f vnf;

u/fpg vfg] cf}iflwn] klg ;'? ;'?sf lbgdf ;Gtf]ifhgs ¿kdf

g} sfd u/]sf] eP klg kl5 uP/ cf}iflw g} dnfzodf /fv]/ lb;f
vnf; u/fpg' afx]s cGo pkfo /x]g . /]l8Pzg u/]sf] hDdf

#& lbgdWo] sDtLdf klg @% lbghlt ToxL tj/n] dnfzo

vfnL u/]/ /]l8Pzg ug{'kYof]{ . g;{x¿n] t cf}iflw dnfzodf

/fv]/ w]/}rf]l6 dnfzo vfnL u/fpg pko'Qm gx'g] egL geg]sf]

klg xf]Og t/ /]l8Pzg ug{sf nflu rflxg] cfjZos tof/L

geO{ /]l8Pzg u/]df k|f]:6]6 afx]ssf cª\udf /]l8Pzgaf6 Iflt

gk'uf];\ eg]/ tof/L 7Ls x'g'k5{ eGg] /]l8Pzg k|d'vsf] egfOnfO{

cg'lrt eGg ;lsGg . ;ft xKtfdf ;Sg] eg]sf] /]l8Pzg w]/}

nDAofP/ /]l8Pzg y]/fkL Tolt k|efjsf/L gx'g] s'/f a'e\mg klg

ufx|f] 5}g . pks/0f tof/L cj:yfdf /fv]/ /]l8Pzg ug{'cufl8

hfFr ubf{ w]/}rf]l6 t /]l8Pzgsf nflu cfjZos tof/L gk'u]sf]

eg]/ /]l8Pzg gu/L kms{g' k/]sf] lyof] . To;/L ;ft xKtf;Dd

/]l8Pzg ubf{ dfgl;s ¿kdf / zf/Ll/s ¿kdf w]/} sdhf]/ x'g'

c:jfefljs s'/f ePg . /]l8Pzg ;lsPsf] Ps dlxgfdf kLP;P

-k|f]:6]6 :k]l;lkms PlG6h]g_ hrfpg'kg]{ lrlsT;ssf] ;'emfj

adf]lhd kLP;P hfFRbf PseGbf sd kfOPsf] lyof] . tLg÷tLg

dlxgfdf hfFRg' kg]{ kLP;P clxn];Dd klg PseGbf sd} /x]sf]

5 . /]l8Pzgsf avtdf dnfzodf w]/}rf]l6 cf}iflw k|of]u u/]sf]

sf/0fn] l;lh{t ;d:of eg] clxn];Dd /x]s} 5 .

sl/a Ps jif{ cufl8 d]/f] glhssf gft]bf/ ;d]t /xg'ePsf

Ps jl/i7 lrlsT;sn] d}n] df5f, df;', b'w, bxL cflb vfg]

u/]sf] 5 ls 5}g eg]/ ;f]Wg'ePsf] lyof] . pQ/df d}n] ;a}yf]s

vfO/x]sf] s'/f atfPsf] lyPF . pxfFn] unt ePsf] eGg'ePsf]

lyof] . dnfO{ SofG;/ ePsf] s'/f pxfFnfO{ yfxf lyof] . cfk\mgf]

pQ/;Fu ;Gt'i6 d}n] klxn] t pxfFn] eGg'ePsf] unt zAbnfO{

a'e\mg g} ;lsgF . pxfFn] dnfO{ Pp6f lstfa ydfP/ eGg'ePsf]

lyof], ækz'hGo k|f]l6gn] SofG;/ km]l/ alNemg ;S5 / alNemPsf]

SofG;/ klxn] nfu]sf] SofG;/eGbf w]/} kL8fbfoL x'G5 .Æ pxfFn]

lbg'ePsf] lstfa s]xL dlxgf;Dd cGo JolQmn] lnPsf] sf/0fn]

lstfadf n]lvPsf] s'/f k9\g kfPsf] lyOgF . /]l8Pzg k|lqmofsf]

sf/0fn] sdhf]/ ePsf] hLp tª\lu|g yfn]sf] a]nfdf df5f, df;',

b'w, bxL h:tf vfB j:t' gvfO{ s;/L xf]nf eGg] dgdf nfu]/

tL vfB kbfy{sf] dfqfdf sd u/]klg r6Ss} 5f8\g ;s]sf]

lyOgF . t/ cf7÷gf} dlxgf cufl8 ha pQm lstfa d]/f xftdf

k¥of] / lstfa k9\g yfn]F, ta d k"0f{ ljZj:t ePF ls kz'hGo

vfB j:t' gvfgfn] w]/} kmfObf x'g] /x]5 .

UNDO IT zLif{ssf] lstfadf n]vsåo 8f= 8Lg clg{z

/ 8f= cfg clg{zn] ;fdfGo hLjgz}nL kl/jt{gn] s;/L alNem/xg]

k'/fgf (Chronic) /f]ux¿nfO{ /f]Sg ;S5 eg]/ cfkm"n] u/]sf

k/LIf0f ;d]t pb\w[t ub}{ n]Vg'ePsf] /x]5 . s8f vfnsf] d'6'/f]u,

6fOk @ 8folal6h, k|f/lDes r/0fsf] sd cfqmfds k|f]:6]6

SofG;/, pRr /Qmrfk, pRr sf]n]:6«f]n, df]6f]kg, lglZrt lsl;dsf

k|f/lDes r/0fsf l8d]lG;of, s]xL c6f]ODo'g cj:yf, Odf]zgn

l8k|];g / PGhfO6L pN6\ofpg ;lsg] lstfasf] lgrf]8 /x]5 .

lstfasf] klxnf] cWofodf jg:klthGo ;Dk"0f{ (Whole)

vfgf vfg], cfjZos dfqfdf zf/Ll/s Jofofd ug]{, tgfj Joj:yfkg

ug]{, ;a};Fu k|]dk"0f{ Jojxf/ ug]{, ;dfhdf ;TJojxf/ / cflTdotf

j[l4 ug]{ u/]df k6sk6s alNem/xg] ljleGg k'/fgf /f]ux¿nfO{

/f]Sg tyf pN6\ofpg ;d]t ;lsG5 tyf plNnlvt sfo{x¿n]

alNem/xg] k'/fgf /f]ux¿df cGt/lglxt ;femf h}ljs sf/0f,

;+oGq / dfu{x?nfO{ k|efj kfb{5g\ eGg] s'/f klg n]lvPsf] /x]5 .
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df5f, df;', b'w, bxL h:tf kz'hGo vfgf vfg 5f8]sf]

;ft÷cf7 dlxgfdf s'g} lsl;dsf ;d:of ylkPsf] dx;';

ePsf] 5}g . a¿ ;'lGg/x]sf] 3'F8fdf s]xL /fxt} dx;'; ePsf]

5 . pRr /Qmrfksf] cf}iflw PDnf]l8lkgsf sf/0fn] ;'lGgPsf]

3'F8f Aof8ldG6g v]nsf] qmddf lvOPsf] / k|f]:6]6 SofG;/sf]

pkrf/sf] qmddf ul/Psf] /]l8of] y]/fkLsf sf/0fn] c¿ sdhf]/

ePsf] 5 . /]l8of] y]/fkL ug{'cufl8 sf]le8sf] k/LIf0f ubf{

sf]le8sf] ;+qmd0f ePsf] b]lvPsf] / ;DejtM 8aN; Aof8ldG6g

v]nsf] sf/0fn] ePsf] c8\sn sf6]/ Aof8ldG6g v]n kl/Tofu

u/]kl5 / 3'F8fsf] ;d:ofn] lxF8fOdf ;d]t ;d:of cfPsfn]

;du| zf/Ll/s ultljlwdf sdL cfpg' :jfefljs lyof] . kmn:j¿k

yf]/} ;dosf] cGt/fndf g} Pn8LPn -nf] 8]lG;6L lnkf]k|f]l6g_

a9]/ !%$ k'u]sf] lyof] . lrNnf] vfg]s'/fdf lgoGq0f / e]ufg

8fO6sf] ;'?jftkl5 sf]n]:6«f]nsf] ;d:of :jtM x6]sf] 5 . sf]n]:6«f]n

a9]sf] a]nfdf Pshgf lrlsT;s;Fu hFrfpbf lghn] lbg'ePsf]

;Nnfx ax't lrQa'e\mbf] nfUof] . k|];/sf] cf}iflw ;]jg ul//x]sf]

JolQmn] k|To]s ̂ ÷^ dlxgfdf lk;fasf] ;fdfGo k/LIf0f u/fpg],

k|To]s !÷! jif{df d'6'sf] Osf] sfl8{of]u|fd u/fpg] / cfFvf

km'nfP/ hfFRg] ug{' /fd|f] x'G5 eGg] pxfFsf] egfO lyof] . pRr

/Qmrfk lgoGq0f ePg eg] To;n] pAhfpg] ;d:of olt w]/}

x'G5g\ ls Tof] t oxfF atfO/fVg cfjZos kb}{g .

gofF ;d:ofsf] ;'?jft

!) df3 @)&( sf] a]n'sLb]lv lb;faf6 w]/} /ut hfg

yfNof] . !! ut] d]l8l;6L c:ktfndf hFrfpbf ToxfFsf jl/i7

lrlsT;sn] /]l8Pzgsf] sf/0fn] /]l8Pzg k|f]lS6l6; ePsf] /

cGo s'g} ;d:of gePsf] atfP . /]l8Pzg ubf{ hlt;'s} ;fjwfgL

ckgfP klg /]l8Pzg ul/Psf] cª\usf] j/k/ /]l8Pzgsf] c;/af6

gzf ;'Sg] / sfnfGt/df gofF gzf knfpg] / To:tf gzf

sdhf]/ x'gfn] km'6]/ /ut aUg] /x]5 / To;nfO{ /]l8Pzg k|f]lS6l6;

eGg] ;+1f lbOPsf] /x]5 . lrlsT;ssf] ;Nnfx adf]lhd c:ktfndf

egf{ eP/ csf]{ lbg cyf{t\ !@ ut] sf]nf]gf]:skL ug{sf nflu

a]n'sfb]lv cfG›f ;kmf ug]{ cf}iflw ;]jg ug{ ;'? eof] .

sf]nf]gf]:skL u/]kl5 lrlsT;ssf] cg'dfg ;xL 7xl/of] / z+sf

nfu]sf] SofG;/sf] d]6f:6\ofl;; gePsf] olsg eof] . d]6f:6\ofl;;

gePsf] ePtf klg /QmcNktfn] eg] w]/} ;tfof] . # KjfOG6 /ut

lbg] sfo{ ;s]/ !# ut] a]n'sL % ah]lt/ c:ktfnaf6 l8:rfh{

eP/ & ah]lt/ 3/ k'u]sf]df c:ktfndf ToltGh]n;Dd gb]lvPsf]

;d:of a]n'sL ( ah]b]lv pu|¿kdf b]vf kg{ yfNof] . lb;faf6

/ut hfg] k|lqmof ;'?sf] eGbf tLj| ultdf a9\g yfNof] . ev{/}

l8:rfh{ eP/ cfPsf] dnfO{ cfk\mgf] ;d:of eGg ;'?df cK7\of/f]

nfUof] . t/ #÷$ rf]l6 tf/Gtf/ /ut hfg yfn]kl5 d'5f{ x'g]

8/n] kl/jf/hgdf va/ u/]F . t/ ToltGh]ndf l9nf eO;s]sf]

lyof] . t'?Gt c:ktfn hfg] rfFhf] ldNof] . Ps 3G6f l9nf] ePsf]

eP Hofg hfg ;Sg] lyof] . lhGbuL klg ljlrq 5, slxn] Hofb}

Hof›f] nfUg] hLjg slxn] u'nfkmsf] km"n h:tf] sdhf]/ eOlbG5 .

d]l8l;6L c:ktfndf Odh]{G;Ldf k'Ubf;Dd k6sk6s u/]/

w]/} rf]l6 d'5f{ kg]{ eO/Xof] . O{;LhLdf dfof]sfl8{gn OGkmfs]{zg

ePsf] / /Qmrfk *)÷%) ePsf] kfOof] . gzf /f]u ljz]if1n]

s'g} ;dodf eg]sf] s'/fsf] ofb cfof] . pgn] eg]sf lyP,

æx]g{';\, lbdfun] klv{g ;S5 t/ d'6'n] kv{+b}g .Æ ;fdfGo ¿kdf

:j:y /x]sf] d'6' b'O{ 306fsf] /Qm>fjn] tx;gx; ePsf] lyof] .

:nfOg lbg] / /Qm>fj /f]Sg] k|f/lDes pkrf/kl5 /Qmrfk

;fdfGoLs/0f x'g yfn]kl5 jf8{df /fv]/ /ut lbg] sfo{ ;'?

eof] . lgoldt ¿kdf pRr /Qmrfksf] vfO/x]sf] cf}iflw s]xL

lbgsf] nflu :ylut eof] . !$ / !% df3df u/]/ b'O{ lbgdf rf/

KjfOG6 /ut lbPkl5 !^ ut] laxfg d]l8l;6Laf6 l8:rfh{ eP/

:6f/ xl:k6ndf PkL;L -cfu{g KnfHdf sf]Pu'n]zg_ sf nflu

;Dks{ ul/of] . o; k|lqmofsf nflu cfjZos tof/L / ;do

d]l8l;6L c:ktfnaf6 g} to ePsf] lyof] . sdhf]/ eP/ /Qm>fj

eO/x]sf] gzfnfO{ cfu{g KnfHdfsf] lemNsf]n] gzfsf] 6f9}af6

gzfnfO{ 89fP/ /Qm>fj /f]Sg] k|lqmofnfO{ PkL;L elgg] /x]5 .

PkL;L k|lqmof k"/f u/]kl5 lrlsT;sn] c:ktfndf egf{ x'g

h?/L x'Gg eg] klg klxn]sf] tLtf] cg'ejaf6 tl;{P/ Ps /ft

:6f/ xl:k6ndf g} a:g] lgwf] ul/of] . !& ut] :6f/ xl:k6naf6

l8:rfh{ eP/ 3/ cfPkl5 s]xL ;do;Dd 7"nf] ;d:of k/]g .

lardf b'O{ rf]l6 hrfpFbf s'g} ;d:of gb]lvPsf] t/ crfgs

kmfu'g # ut] lb;fdf /ut b]lvPkl5 t'?Gt c:ktfn egf{ eP/

% ut] bf];|f] rf]l6 PkL;L ul/of] . cln nfdf] ;do nfu]sf] o;

k|lqmofsf sf/0fn] w]/} lbg;Dd ufx|f] ePsf] / To;sf] glthf

klg a9L nfek|b b]lvPsf] 5 . #÷$ rf]l6 /Qm>fjaf6 cflht

dnfO{ …cu'N6f] xfg]sf] s's'/ lah'nL rDsbf t;{G5Ú eg] h:tf]

slxn] km]l/ /Qm>fj x'g] xf] eg]/ huhuL e}/x]sf] 5 .

o;/L Pp6f ;d:ofaf6 csf]{, To;af6 csf]{ u/L ;d:of

ylkFbf 5g\ . k'/fgf] uf8Lsf kf6{k"hf{ Pskl5 csf]{ ub}{ lau|b}

uPh:t} dfG5]sf] :jf:Yo¿kL uf8L klg lau|b} hfg] /x]5 . o;n]

ljkb\ PSn} cfpFb}g eGg] plQmnfO{ g} k'li6 ldn]sf] 5 .

@* kmfu'g @)&(, sf7df8f}+
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O= ;'/]Gb| k|;fb lys]
k"j{ gfoa k|aGw lgb]{zs, g]kfn 6]lnsd

noa4 Pstf (Harmony) / k'gld{nfk (Reconciliation)
;+:yfsf] ;kmntfsf] cfwf/

s'g} cj:yfdf k'gld{nfk eO;s]kl5 klg c;xdltsf

cjz]ifx¿ afFsL /xg ;S5g\ . o:tf] cjz]ifx¿ gxf];\ eGgsf

nflu eujfg\ a'4sf] pkb]z cg'?k …lxnf]nfO{ k/fnn] 5f]Kg]Ú

(Covering Mud with Straw) sfo{ g]t[Tj cyjf ;a}n]

:jLsf/o'Qm jl/i7 clwsf/Laf6 x'g' jfG5gLo x'G5 .

!= k[i7e"ld

!=! ;+:yfsf] p2]Zo k|flKtsf nflu pQm ;+:yf leq

cGt/;DalGwt lgsfox¿ sfo{/t x'G5g\ . a[xt\ p2]Zo af]s]sf]

;+:yf Ps r§fg h:t} ledsfo ¿kdf ;~rfng ug{ k|foM

c;Dej x'G5 . o;sf] sfdsf/jfxLx¿ ;xh / :jfefljs ¿kdf

k|efjsf/L Pj+ r':t b'¿:t agfpg sfo{ ljefhgsf] nflu pk–

p2]Zo (Sub-objective) x¿ ePsf lgsfox¿ -h:t}M of]hgf,

cfof]hgf, Jofkf/, dd{t ;Def/ OToflb_ :yflkt ePsf x'G5g\ .

t/ a[xt\ kl/0ffdsf nflu :yflkt oL lgsfox¿lar bf]iff/f]k0f,

c;xdlt tyf åGå x'g] ub{5 . kmn:j¿k ;+:yfsf] lglb{i6 nIo

xfl;n gx'g] cyjf tf]lsPsf] ;Ldfleq nIo k"/f gx'g], ;|f]t tyf

;fwgsf] k|efjsf/L k|of]hg gx'g] jf b'¿kof]u x'g] ;fy} cfly{s

ef/ v]Kg'kg]{ cj:yf l;lh{t ePsf] x'G5 . o;y{, h'g lgsfox¿sf]

:yfkgf ;+:yfsf] p2]Zo xfl;n ug{nfO{ ul/Psf] xf], ToxL

lgsfox¿sf] sfd sf/jfxL ;+:yfsf] c;kmntfsf] sf/0f aGg]

ub{5 . of] Ps lj/f]wfef;k"0f{ (Paradox) l:ylt xf] . of] l:ylt

cfkm}Fdf Pp6f r'gf}tL xf] . r'gf}tLnfO{ ;fdgf ub}{ ;+:yfn] lnPsf]

cu|udg ;+:yfsf] ;'Gb/tf klg xf] .

!=@ ;+:yfdf b]lvg] lj/f]wfef; l:yltsf] ;h{s ;+:yfdf

sfo{/t /x]sf sd{rf/Lx¿ x'g\ hf] ;+:yfsf] hLjg/]vf (Life

Line) x'g\ . JolQmTjsf x}l;otn] k|To]s sd{rf/L Ps lj/f]wfef;

l:yltdf /x]sf x'G5g\ . JolQmn] ;'vsf] sfdgf ub{5 t/ ToxL

;'v k|flKtsf] bf}8df p;n] kL8f lgDTofpF5 . JolQmn] k|]d

vf]Hb5 t/ o;sf] k5fl8 3[0ff k|s6 x'g tof/ eP/ a;]sf]

x'G5 . cGt/lj/f]wL cfofdx¿ l;Ssf¿kL hLjgsf] b'O{ kf6f

ePsfn] JolQmsf] hLjg lj/f]wfef; x'G5 . oL cGt/lj/f]wL

tTjx¿ hlt jf:tljs 5g\, Tolt g} c:yfoL k|s[ltsf 5g\ .

Pp6} dfq tTjn] hLjg k"0f{ x'Fb}g eGg] af]wn] dfq oL cGt/lj/f]wL

tTjx¿k|lt JolQmn] ljho xfl;n ug{ ;Sg] x'G5 . of] ljho

lgtfGt JolQmut xf] / cfTdaf]w jf cfTdcg'ej jf ;hutfn]

dfq xfl;n x'g] ub{5 . hlt JolQmn] of] lj/f]wfef;nfO{ lrg{

;Sb}g, TolQs} pm sDkgLsf] p2]Zo xfl;n ug{df kl/kSj

e"ldsf lgjf{x ug{ ;Sb}g .

@= JolQmsf] dgf]lj1fg / sDkgLsf] p2]Zo

@=! /fd|f] b[li6 / efjsf sf/0f xf];\ of g/fd|f] b[li6 /

efjsf sf/0fn] xf];\, k|To]s JolQm :jo+df ljz]if / cgf}7f]

5 . of] ljz]iftfsf sf/0f p;sf] l;h{gf klg df}lns x'G5 .

k|To]s JolQmsf] efj b[li6, ?lr, sfo{z}nL leGg x'G5 . To:t}

dgf]j}1flgs kIfsf ljleGg cfofdx¿df klg JolQm ct'ngLo

g} x'G5 . s'g} JolQmdf d}qL, s?0ff, ;dtf, ;b\efj, v';L,

cfgGb, zflGt, :jtGqtf, ;'v h:tf ;sf/fTds cfofdx¿

x'G5g\ eg] s'g} JolQmdf l/;, 3[0ff, hng, nf]e, df]x, lh2Lkg

h:tf gsf/fTds kIfx¿ x'G5g\ . oL dgf]j}1flgs kIfsf

sf/0f JolQmsf] sfo{ ;Dkfbg (Job Performance) k|efljt

x'g ;S5 . t/ JolQmsf] dgf]j}1flgs ljlzi6tf Pp6f lgtfGt

JolQmut kIf xf] eg] ;+:yfsf] p2]Zo jf ;+:yfsf] hLjGttf

plQs} dxTjk"0f{ csf]{ kIf xf] .

@=@ hglxt;Fu ;/f]sf/ /fVg] ;]jf ;'ljwf k|bfg ug]{ p2]Zo

kl/eflift u/]/ ;+:yfsf] :yfkgf ul/Psf] x'G5 . ;+:yfdf sfo{/t
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sd{rf/L nf]ssNof0fsf/L sfo{ ug{ vl6Psf] JolQm xf] . o;y{

a[xt\ cfly{s nufgL ul/Psf] ;+:yfdf r':t / k|efjsf/L ;]jf

k|jfx u/L ;+:yfsf] ;d[l4 xfl;n ug{ k|To]s sd{rf/Ln] cfkm\gf]

1fg (Knowledge), ;Lk (Skill) tyf ;f]r (Attitude) sf]

clwstd k|of]u ug{' p;sf] lglj{sNk bfloTj xf] . h'g p2]Zosf]

nflu ;+:yf :yflkt ePsf] xf], To;k|lt :jtM:km"t{ ?kdf ;dlk{t

x'g' bfloTjjf]w xf] . of] dgsf] cGt/ª\u ulx/fOaf6 c+s'/0f eP/

lgl:sG5 / st{Jo kfngeGbf lgs} pRr :t/sf] r]tgfsf] cj:yf

xf] . t/ bfloTjaf]w ;xh 5}g, of] k|fs[lts lgod xf] . h;/L

kfgL :jfefljs ?kdf tn aU5 r]tgf¿kL zlQm klg tn aUg

;lhnf] x'g] ePsfn] bfloTjaf6 ljd'v x'g ;xh x'G5 . o;sf]

ljk/Lt bfloTjaf]w u/]/ sd{7 x'g' lxdlzv/ plSng' h:t} xf] .

o;sf/0f ;+:yfsf] sfo{ jftfj/0fleq …st{Jo OdfGbfl/tfk"js{

lgjf{x ug{'k¥of]Ú, …kl/df0fd'vL sfd x'g'k¥of]Ú, …;dGjofTds tyf

Ps nodf sfd ug{'k¥of]Ú eg]/ hlt hf]8 lbPklg ck]Iffs[t

?kdf ;+:yfsf] p2]Zo xfl;n gx'g] ub{5 .

@=# ;+:yfsf] p2]Zo / sd{rf/Lsf] JolQmut :jfy{larsf]

cGt/;DaGwn] ;+:yfsf] af6f] to ub{5 . ;+:yfsf] p2]Zo k"lt{ ug{

lgM:jfy{ efjn] sfddf nufj /xFbf ;+:yfn] hLjGt ofqf to

ub{5 . t/ ;+:yfsf] p2]Zok|lt a]jf:tf x'Fbf ;+:yfsf] cl:tTj g}

nf]k x'g] qf; x'G5 of t qmL8f:yn aGg] vt/f x'G5 . ;+:yfsf]

nIok|lt ;bf ;hu /xg' g} ;+:yfsf] ;kmntfsf] cfwf/ xf] .

o;y{, ;+:yfdf sfo{/t ;a} sd{rf/Lju{n] ;+:yfsf] p2]Zo tyf

;d[l4 xfl;n ug{ ;+:yfsf] sfo{ jftfj/0fdf noa4 Pstf

sfod ug{ k|oTg/t x'g'k5{ / ;+:yfdf l;h{gf x'g;Sg] c;xdlt

Pjd\ j}dg:otfnfO{ ;dodf g} lg/fs/0f ug{ k'gld{nfksf

cEof;x¿ cjnDag ug{'k5{ .

#= noa4 Pstf (Harmony)

;+:yfleq noa4 Pstf (Harmony) sf] jftfj/0f agfO{

/fVg lgDg kIfdf Wofg lbg cfjZos x'G5 M

#=! ;+:yf Ps ;+u7g xf] . ;+ul7t x'g' eg]sf] g} noa4

Pstf sfod x'g' xf]Ù noa4 Pstf 5}g eg] Tof] ;+:yf ;+u7g

g} xf]Og . ;+u7gleq sfo{/t x'g' eg]sf] ;+u7gsf sd{rf/Llar

ldqtf, ;xof]u, ;b\efj x'g' xf] . ;+:yfsf] ;kmntfsf] nflu

;+:yfleq noa4 Pstf x'g lgtfGt cfjZos 5 . t/ JolQmut

:jfy{, j}dgZotf, lje]b, c;dfgtfsf sf/0f ;+:yfleq ;wF}

noa4 Pstf :yflkt ug{ cToGt sl7g / r'gf}tLk"0f{ x'G5 .

o;y{, c;xdlt Pj+ åGåsf sf/0f noa4 Pstf lalu|Psf] cj:yfdf

;f] sf] oyfzL3| lgbfg x'g cTofjZos x'G5 .

#=@ ;+:yfleq sfo{ ubf{ sltko cj:yfdf ;+:yfsf] p2]Zo

k|flKtsf] nflu cfjZos ;|f]t tyf ;fwgx¿ ;Lldt tyf ckof{Kt

x'g] ub{5 . oL ;|f]t / ;fwgx¿ ;+:yfsf ljleGg lgsfox¿sf]

nflu cf–cfkm\gf] nIo xfl;n ug{ ;femf cfjZostf x'g;S5 .

o:tf] kl/l:yltdf ;|f]t / ;fwgsf nflu ljleGg lgsfox¿n]

cfkm\g} k|fyldstf cufl8 /fVbf ;Lldt ;|f]t tyf ;fwgsf]

k|of]udf c;xdlt tyf åGå l;h{gf ug{ ;S5g\ . t;y{, ;+:yfsf]

p2]ZonfO{ pRr k|fyldstfdf /fv]/ lgsfox¿lar ;Lldt ;|f]t

tyf ;fwgsf] k|efjsf/L ?kdf afF8kmfF8 ug]{ ;+oGq tof/ ug{'k5{ .

of] ;+oGqn] ;+:yfsf ljleGg lgsfox¿lar noa4 Pstf sfod

ug{ ;xof]u k'Ug] x'G5 .

#=# ;+:yfleq noa4 Pstf :yflkt ug]{ Pp6f dxTjk"0f{

tTj af]nL (Speech) xf] . dflg;sf] JolQmut hLjgnfO{ lgofNbf

klg af]nLsf sf/0f ;DaGwx¿ lalu|g], j}dgZotf tyf zq'tf

l;h{gf x'g] ub{5 . o;y{, ;+:yfsf] sfo{ jftfj/0f zfGt, ;xh,

d}qLk"0f{ agfpg af]nLsf] 7"nf] e"ldsf x'g] ub{5 . af]nLsf] ;|f]t

ljrf/ xf] eg] l/;, O{iof{sf] ;|f]t sfdgf xf] .  ;fwf/0ftof l/;

tyf hngsf] cj:yfdf ljiffQm af]nL lg:sg] ub{5 . Pscsf{lar

ljiffQm tyf b"lift ;DaGw agfpg] af]nLnfO{ lgoGq0f ug{ JolQm

cfkm\gf] ljrf/ tyf sfdgfk|lt ;hu x'g] cEof;df nfUg'k5{ .

#=$ ;+:yfn] lglb{i6 u/]sf] nIo xfl;n ug{ s]xL lnlvt

tyf clnlvt k|lqmof, lgod, ljlw, Jojxf/x¿ kl/eflift u/]sf

x'G5g\ h;n] ;+:yfsf] sfo{ jftfj/0fnfO{ kf/bzL{ agfpg'sf

;fy} cjf~5gLo lqmofsnfkx¿ Go"gLs/0f ug{ klg ;xof]u

k'¥ofpFb5 . ;+:yfleq /x]sf ;a} lgsfox¿n] oL ljlw, lgodx¿sf]

k"0f{ kfng ug{ cfjZos 5 . ljlw, lgodx¿sf] k"0f{kfngfn] pQm

ljlw, lgodsf q'l6 jf sdhf]/L cf}+Nofpg ;xh ub{5 . cGoyf

slxn]sfxLF ljlw, lgodsf] cWoog lagf ;+:yfn] ;fdgf ug{'kg]{

;d:ofx¿sf] bf]if oL ljlw, lgodnfO{ lbO{ lhDd]jf/ JolQm tyf

lgsfo cfkm\gf] bfloTjaf6 klG5g] ub{5 . lgsfoleq ljlw /

lgod jf:tjdf Jojwfgs} ?kdf v8f 5 eg] ;f]sf] kl/dfh{g

;DalGwt lgsfox¿sf] ;xsfo{af6 ;xh ?kdf ug{ ;lsG5 .

ljlw / lgod kl/dfh{g clwsf+z cj:yfdf of t :jfy{ ;ª\3if{

(Clash of Interest) sf sf/0f x'G5 of t ;'if'Kttfsf cj:yfdf

x'G5 . ljz]ifu/L, g]t[Tjju{n] /rgfTds tyf ;dGjofTds e"ldsf
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v]n]/ ljlw / lgodnfO{ ;+:yfsf] p2]Zo xfl;n x'g] dfWodsf]

?kdf ;bf agfO/fVg' k5{ . g]t[Tjn] o:tf] cj:yf l;h{gf x'g

glbg jf l;h{gf ePklg oyfzL3| ;dfwfg ug{'k5{ .

#=% ;+:yfsf] ;kmntf ;+:yfsf] sfo{ jftfj/0f leq ljBdfg

1fg cfh{g ug]{  k|j[lQ (Learning Habit) df lge{/ x'g] ub{5 .

cGoyf ;+:yf h8 cj:yfdf k'Ug] l:ylt cfpF5 . o;y{ k|To]s

;+:yfsf ;b:on] cfkm\gf] cGt/b[li6 (Insight) / a'emfO{

(Understanding) nfO{ cGo ;xsdL{;Fu afF8\g] ug{'k5{ . bf];|f]

kIfn] ;a} s'/fnfO{ Åboª\ud u5{ eGg] 5}g lsgeg] clwsf+z

JolQmdf >j0f Ifdtf sd x'G5 . t/ l;Sg] k|j[lQsf] of] cEof;nfO{

lg/Gt/tf lbO/xg'k5{ lsgeg] 1fg /]lk|mh]/]6/df /flvPsf] vfgf

h:t} xf] h'g cfjZos cj:yfdf k|of]u ug{ ;lsG5 .

#=^ ;fwf/0ftof k|To]s JolQm cfkm\gf] b[li6sf]0fnfO{ csf]{

kIfn] sb/ u/f];\ eGg] rfxgf /fV5 . To:t} cfkm"n] klg c?sf]

b[li6sf]0fnfO{ sb/ ug{ ;Sg'k5{ . o;y{, ;+:yfdf noa4 PstfnfO{

k|j4{g ug{ csf]{ kIfsf] b[li6sf]0fnfO{ l;w} c:jLsf/ u/]/ åGå

lgDTofpg] jftfj/0f l;lh{t gug{ k|oTg/t x'g'k5{ .

$= k'gld{nfksf] cEof;

;+:yfdf noa4 Pstf ;b}j :yflkt ug{ r'gf}tLk"0f{ x'G5 .

;+:yfleq obfsbf jf k6s k6s l;lh{t åGå lg/fs/0f ug{

k'gld{nfksf cEof; ug{ lgtfGt cfjZos 5 .

c;xdltdf /x]sf JolQm jf lgsfolar k|ToIf ¿kdf Ps

cfk; ;fd'Gg] /x]/ ;Lwf;Lwf ;+jfb x'g'k5{ . o:tf] k|ToIf ;+jfbn]

;DalGwt JolQm jf lgsfonfO{ k|efljt u/]/ k"jf{u|x b[li6 l;h{gf

x'g] cj:yfnfO{ Go"gLs/0f ub{5 . o:tf] ;Djfbdf b'j} kIfn]

c;xdlt l;h{gf x'g'eGbf cufl8sf 36gfqmd :d/0f ug{'kg]{

x'G5 . b'j} kIfn] c;xdltsf 36gfqmdnfO{ ;+jfbdf k|dfl0fs

-(Authentic) :d/0f ubf{ ;+jfbsf] jftfj/0f lgs} ;xh /

d}qLk"0f{ x'G5 . ;fy}, b'j} kIfn] cfkm\gf sdL sdhf]/LnfO{ :jtM:km"t{

tyf :j]lR5s ?kdf :jLsf/ ug{ klg ;xof]u ub{5 . cfkm\gf

sdL sdhf]/LnfO{ b'j} kIfaf6 :jLsf/ ug{' k'gld{nfksf] k|f/De

xf] . b'j} kIfn] jftf{af6 cfpg] lgrf]8nfO{ :jLsf/ ug{'sf] ;fy}

oyf;Dej ;j{;Ddt lg0f{o ug{'k5{ .

s'g} cj:yfdf k'gld{nfk eO;s]kl5 klg c;xdltsf

cjz]ifx¿ afFsL /xg ;S5g\ . o:tf] cjz]ifx¿ gxf];\ eGgsf

nflu eujfg\ a'4sf] pkb]z cg'?k …lxnf]nfO{ k/fnn] 5f]Kg]Ú

(Covering Mud with Straw) sfo{ g]t[Tj cyjf ;a}n]

:jLsf/o'Qm jl/i7 clwsf/Laf6 x'g' jfG5gLo x'G5 .

%= cGtt

%=! Ps ;Gtsf] ;f]r tyf Ps ;fwf/0f dfG5]sf] ;f]r lar

7"nf] b'/L x'G5 . ;fwf/0ftof …b'O{j6f xftd} n8\8' x'g ;Sb}gÚ

eGg] egfO 5 . t/ ;Gtsf] b'j} xftd} n8\8' x'G5 . ;fwf/0f

dfG5]sf] b'O{j6f xftd} n8\8' eP klg ;f]sf] af]w geP/ pm

n8\8'sf] vf]hdf lxF8\5 jf n8\8' h'wfP/ w'nf] kf5{ .

Ps k6s cfTdljZjf; sdL ePsf] Ps o'js ljjfx

;DjGwL k/fdz{ ug{ ;Gt ;f]qm]l6; (Socrates) nfO{ e]6\g

uP5 . pQm o'js ljjfx ug{ clgR5's lyof] / p;nfO{ ;f]qm]l6;

ljjfxsf sf/0f kLl8t 5 eGg] hfgsf/L lyof] . o;y{, ljjfx

;DaGwdf gsf/fTds pQ/ cfpF5 eGg] ljZjf; lyof] . t/

;f]qm]l6;n] p;nfO{ Ps If0f l9nf gu/L ljjfx ug{ ;Nnfx lbP .

pQm o'js cSsdSs eP / o;sf] sf/0f ;f]w] . ;f]qm]l6;n] eg],

æolb /fd|L s]6L kfof} eg] ltdL efUodfgL x'g]5f} / syd

sbflrt v/fa s]6L kfof} eg] klg pgL;Fu hLjg lgjf{x ubf{sf]

r'gf}tL ;fdgf ub}{ ltd|f] hLjgdf lgvf/ cfpF5 / ltdL a'l4dfg\

tyf ljj]szLn x'g]5f} .Æ

%=@ JolQmsf] hLjg pm :jo+sf] b[li6 xf] . hLjg :ju{ klg

x'g ;S5 ;fy} gs{ klg x'g ;S5 . :ju{ / gs{ JolQmsf] dgsf]

cj:yf xf]Ù s'g} ef}lts b'/L xf]Og . of] JolQmsf] cfkm\g} 5gf}6

xf] . ;+:yfdf sfo{/t ;a} txsf sd{rf/Ln] klg ;+:yfnfO{ :ju{

klg agfpg ;S5 cyjf gs{ klg  agfpg ;S5 .  ;+:yfleq

noa4 Pstf sfod ug{ ul/g] k|oTg / ;sf/fTds ;f]r Pp6f

xftsf] n8\8' xf] eg] c;xdltsf] kl/l:yltdf k'gld{nfksf]

cEof;af6 k|fKt x'g] cfTd cg'ej bf];|f] xftsf] n8\8' xf] .

;+:yfleq noa4 Pstf :yflkt ug]{ ljlwx¿ cjnDag u/]/ klg

;+:yfsf] ;kmntf k|Tofe"lt ug{ ;lsG5 . To:t} ;+:yfleq

kl/l:yltjz plAhg] c;xdlt Pjd\ åGåsf] zL3|  ;dfwfg ug{

k'gld{nfk cEof; u/]/ klg ;+:yfnfO{ prfOdf k'¥ofpg ;lsG5 .

cGTodf, ;+:yfsf] p2]Zo tyf JolQmut :jfy{k|lt ;b}j ;hu

x'g'kg]{ d"n ;"qnfO{ clËsf/ ub}{ :jo+ cfkm" tyf ;+:yf b'j}nfO{

zflGt, ;'v / :jtGqtfsf] cu|kydf 8f]¥ofpg ;lsG5 .
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Digital Marketing in Nepal

The telecommunication business has gone
through a huge transformation in the last few
decades. Innovation in modern technology has
massively aided in advancement of the
Telecommunication sector, which has evolved from
analog telephone to today’s modern 4G/5G mobile
network technology. Telecommunication
technology is today’s integral part of our life;
touching all sectors of economy along with
education, health, tourism, lifestyle and virtually
everything in our daily life. Telecom sector is also
changing its way of providing service and exhibiting
prospects for sustainable development. The mobile
technology has provided a very convenience life
style hence one cannot imagine a day-to-day life
without having access to a mobile and internet.

Now a days, the world is changing into a global
village, a single internet gadget can connect one
single person to the whole world. Around the world,
societies are becoming increasingly dependent upon
Information and Communications Technology
(ICT), driving rapid social, economic and
governmental development. Similarly, the online
services, banking transactions, shopping, and
utilities bill payments, mail correspondences etc. has
made our life very easy, fast and comfortable.

Telecommunication is a major driver for
economic growth of any country in these days. The
developing countries too, are trying to maintain the
pace of fast development in ICT sector. Telecom
should not be viewed merely as an efficient mode
of Communications. It can rather be a catalyst for
sustainable and inclusive development, so there is
a need to put meaningful efforts to promote this
sector by our government.

Internet as a system has been around for more
than 50 years but its growth to what it is now
happened in the last 20- 25 years. However, when
we look into our country’s history of internet, the
change is even more rapid. We went from a country
with 10% people being able to access to internet to
68% within a decade. The Broadband (BB) Internet

status in Nepal shows the opportunities for digital
marketing for businesses. The fixed BB population
penetration is 42.17%, the Wireless BB penetration
is about 0.2% whereas the mobile BB penetration is
about 95.3% (as of NTA’s MIS Bhadra,2080). The
mobile BB penetration shows the opportunities for
digital marketer to focus on business promotional
activities for their products and services. It will be
achievable only when the customers’ segregation
is adequate so that the targeted customer can see
the Product or Services and its promotional offer.

The new digital era has enabled brands to
selectively target their customers that may potentially
be interested in their brand. Businesses can now use
social media to select the age range, gender, location
and interests of whom they would like their targeted
post to be seen by the targeted consumer. Internet
marketing company puts effort into utilizing various
marketing tools and tactics to advertise, promote and
attract numerous customers through online channels
such as social media, email, website, mobile App
and YouTube with the aim of reaching the right set
of audience and creating user-generated content.
The combination of Digital Channels and Marketing
tools directs to the need of "Digital Marketing".

Digital Marketing is the process of promoting
products, services, or brands using digital channels,
platforms, and technologies such as Computers,
Tab, Mobile phones, and other digital media. It’s a
way to connect with potential customers online and
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engage with them through various methods. Digital
marketing involves a wide range of methods and
strategies that use the power of the internet to reach
a specific consumer/customer. Digital Marketing in
simple terms refers to the activities carried out in
order to connect with the audience using several
available digital channels like social media (Face
book, Twitter, Instagram, etc.), email, websites etc.
As digital marketing is dependent on technology
which is ever-evolving and fast-changing, the same
features should be expected from Digital Marketing
developments and strategies. The activities that are
done depend on the goal of the marketer. The goal
can in order to maximize the sale, strengthen the
brand, simply reaching out to the audience, etc.

Digital Marketing Channels are systems based
on the Internet that can create, accelerate, and
transmit product value from producer to a consumer
through digital networks. Digital marketing is
facilitated by multiple Digital Marketing channels
such as an advertiser, one's core objective is to find
channels which result in maximum two-way
communication and a better overall ROI (Return on
Investment) for the product or services.

Scope of Digital Marketing in Nepal

We all know, Nepal is a developing country
and in a situation like this, every sector is in a growing
phase. New startups are being formed and the
existing ones are trying to expand their business.
Along with this, there has been significant
development of technologies and telecom services
are getting cheaper too. There has been easy
accessibility of the mobile gadgets, internet services
for the general people. The number of people using
various digital platforms has risen up significantly
in comparison to the past years.

Due to factors like these, the market of digital
marketing has been rising and industries whether
that be of a small scale, medium scale, or large
scale, all have been reaching out to their customers
using the digital platform. Digital marketing has
started to become a necessity rather than just a trend
or medium to reach out to people. Judging by the
current growth of the market, we can be assured
that the scope and the potential of digital marketing
in Nepal are very good.

Here are some headlines for digital adoption
and use in Nepal in early 2023:

* There were 15.85 million internet users in
Nepal at the start of 2023, whereas internet
penetration stood at 51.6 percent.

* There were 12.60 million social media users
in January 2023, equating to 41.0 percent of
the total population.

* A total of 42.78 million cellular mobile
connections were active in Nepal in early
2023, with this figure, equivalent
to 139.2 % of the total population.

Note: Among the above mentioned data, it’s to
be noted that a single mobile subscriber may be a
dual SIM card user and having internet access
through both which is reflected in data mentioned
above.

There are some study reports in world about
the role of digital interaction in customer behavior.
It’s estimated that 70% of all retail purchases made
in the U.S. are influenced to some degree by an
interaction with a brand online. Some studies
indicate that consumer responses to traditional
marketing approaches are becoming less predictable
for businesses. According to a 2018 study, nearly
90% of online consumers in the United States
researched products and brands online before
visiting the store or making a purchase. The Global
Web Index estimated that in 2018, a little more than
50% of consumers researched products on social
media.

In the same way, in our country, the behavior
of purchaser won’t be different in coming days as
the internet penetration and coverage will be
available in all 753 local governments or
municipalities. As we start exploring the changing
marketing world, both globally and within Nepal, it
is clear that the digital communication is becoming
more and more powerful in all sectors.

Nepal’s total population was 29.92 million in
last census 2078. Among them, 21.5 % of Nepal’s
population lived in urban centers, whereas 78.5 % lived
in rural areas. It shows that the Digital Marketing
strategies should also focus in rural areas where
major population lives.
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Comparison between Traditional Marketing
Vs Digital Marketing: It’s better to compare the
traditional marketing with digital marketing so that
the impact can be visualized clearly which are as
follows:

In the above mentioned table, it shows that the
digital marketing impact is on global targeted
customer with interactive communication which is
not possible with traditional marketing.

Types of Digital Marketing: Understanding
mobile device’s data service is a significant aspect of
digital marketing, smart phones and tablets are now
responsible for 64% (on an average) of the time
consumers are online. Mobile advertising can assist in
achieving a variety of commercial objectives and it is
effective due to taking over the entire screen. The
different types of Digital Marketing are as follows:

1. Search Engine Optimization (SEO):

The marketer should focus on SEO so that their
website can be displayed on top when any customer
search for that product or services from any search
engine like Google. SEO is the process of improving
the quality and quantity of website traffic to
a website from search engines. SEO targets unpaid
traffic rather than direct traffic or paid traffic. Unpaid
traffic may originate from different kinds of searches,
including image search, video search, academic
search, news search, and industry-specific
search engines. It is the process of optimizing the
website so that it can rank higher in the search engine
result and deliver more traffic to your websites.

2. Social Media Marketing:

Social media marketing means the marketing
activities carried out using various social media
channels like Facebook, Instagram, Twitter,
YouTube, Pinterest etc. in order to promote the

content, creating brand awareness etc. using audio,
video, text, image, and other content formats. It has
the characteristics of interacting with consumers all
the time, emphasizing content and interaction skills.
The marketing process needs to be monitored,
analyzed, summarized and managed in real-time and
the marketing target needs to be adjusted according
to the real-time feedback from the market and
consumers.

3. Email/SMS Marketing:

Email/SMS marketing is where the company
runs an e-mail/SMS campaign with the goal of
reaching out to as many as people possible through
mails or message for informing them about the latest
information, discounts, maintaining an existing
relationship, product or service promotion, etc.

4. Content Marketing:

There is a popular saying "Content is King".
The statement is very true and applicable in digital
marketing. Content is the core that drives traffic to
our website. Google also ranks content as one of
the main elements for the better ranking of the
website. So, digital marketer should manage the
highly standard content for creating positive mindset
of customer.

5. Pay Per Click (PPC):

PPC refers to a model of internet marketing in
which advertisers pay a fee each time one of their
ads is clicked by customer. Pay-per-click is
calculated by dividing the advertising cost by the
number of clicks generated by an advertisement.
PPC is the method of digital marketing where the
traffic is driven to the website by paying the ad-
publisher every time some users clicked the ad.
Google ads can be taken as the best example of PPC.
You can pay for your website to be showcased at
the top of Google search result pages.

6. Blogger Marketing:

'Blog' and 'blogging' are used generally for
content creation and sharing on social media on
regular basis. Blogging is writing about what you
like, about what you know and providing valuable
information to people searching for it. So, one could
be maintaining a blog on Face book or on Instagram.
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A typical blog combines text, digital images, and
links to other blogs, web pages, and other media
related to its topic.

7. Affiliate Marketing:

Affiliate marketing is a digital marketing
arrangement in which affiliates receive a
commission for each visit, signup or sale they
generate for any business. This arrangement allows
businesses to outsource part of the sales process. It
is a form of performance-based marketing where
the commission acts as an incentive for the affiliate.

 Importance of Digital Marketing in Nepal

As we know about the Internet penetration of
Nepal and customers’ behavior for using social
media, YouTube, Tik-Tok etc. in mass scale are the
main cause for importance of Digital marketing.
Digital marketing has several importances in
Nepalese market comparing to traditional marketing
which are as follows:

a. Targeting the market:

One of the main advantages of marketing
through digital platforms is that we can easily target
our customer cluster. For example, we can segregate
the customer as per gender and focus on female
customer for beauty creams promotional purpose.
We can even reach out to a large number of
customers easily in comparison to traditional
marketing. The number of users of social media is
increasing day by day which is a good sign for
marketing through digital channels in Nepal.

b. Gain a competitive advantage:

In a country like Nepal, it is quite difficult for
small businesses to gain an advantage against big
business houses. That’s where digital marketing
comes in; it has helped many of the small scale
business to gain fame and to be heard throughout
the country. Some small business, restaurants have
become a household name after getting popular in
social media. Some noodles companies are example
in our country which has got such advantages.

c. Cost-effective:

In comparison to traditional marketing, digital
marketing is far more economical as it enables us to

earn double, triple fold or even more revenue with
the same budget that we use in traditional marketing
such as Audio (FM radio), Visual (TV, Hoarding
boards), printing media (Newspaper, Poster) etc. This
happens because we are able to target our service
or products to specific customers with ease and
effective way at low cost.

d. Data-driven:

Digital marketing is data-driven. We can track
the progress that we are getting and make changes
according to it. We can know about the times that
our ad was clicked, views, engagements, shares and
measure its effectiveness. We can analyze and
change the marketing strategy on real time.

Other importance of Digital Marketing in Nepal
can be:

i) Reaching more people
ii) Easy communication
iii) Suitable for all business
iv) Competitor analysis
v) Brand strengthening etc.

Benefits of Digital Marketing

Digital media continues to rapidly grow while
the marketing budgets are expanding, traditional
media is declining. Digital media helps brands reach
consumers to engage with their product or service
in a personalized way.

Benefits of digital marketing include:

Any information that is needed is
accessible at any time or from any place.
Top in presenting beneficial ways and
features that reach, inform, engage, offer,
and sell services and products to targeted
consumers.
Businesses can attain data that present
target audiences based on their age,
gender, location, interests, and education
level.
Low investment, the cost per ad is 61%
(on an average) less expensive than
traditional marketing.
Able to reach every mobile/internet user.

To create a planned digital strategy, the
company must review their digital proposition (what
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you are offering to consumers) and communicate
it using digital customer targeting techniques.
The marketing mix comprises the 4Ps - Product,
Price, Promotion and Place and specially for
Service Marketing, three additional elements of
marketing mix are Process, People and Physical
appearance making it  7Ps of marketing mix.
After confirming the digital marketing plan, a
scheduled format of digital communications (e.g.
Gantt chart) should be encoded throughout the
internal operations of the company. This ensures
that all platforms used fall in line and complement
each other for the succeeding stages of digital
marketing strategy.

One of the study shows that the effectiveness’s
of Digital marketing are:

* Over 90% of people read reviews online
before making a purchase decision.

* Over 50% of all web traffic worldwide is
generated by mobile devices.

* Digital marketing reaches 50% more
customers than traditional marketing.

* 88% of marketers believe social media
marketing brings great exposure to their
brands.

Conclusion

Telecommunication technology is today’s
integral part of our life; touching whole economy
of country along with education, health, tourism,
lifestyle and virtually everything in our daily life.

Digital marketing is based on
Telecommunication’s data services and the data
contains digital media and digital content framed
within digital plans.

The digital marketing impact is on global
targeted customer with interactive communication
which is not possible with traditional marketing.

The Digital marketing is the dynamic method
of reaching the targeted customers in a precise time,
using effective marketing strategies to achieve the
company’s sales objectives.

As we know that Digital marketing is a Data
driven marketing techniques hence government

should be able to expedite the Digital Nepal
Framework 2019 project. Nepal is well equipped
with all the infrastructures in urban area to integrate
different digital platforms for online digital
marketing.

 Display advertising is a type of online
advertisement that combines text, images, and a URL
that links to a website where a customer can learn
more about products or services. The scope of
digital marketing in Nepal is increasing day by day
as a result of this, many educational institutes are
including digital marketing & digital advertising
subjects in their syllabus.

As digital marketing is dependent on technology
which is ever-evolving and fast-changing, the same
features should be expected from Digital Marketing
developments and strategies. Digital marketing is a
Data driven marketing techniques hence
government should be able to address various
problems related to cyberspace, cyber security such
as Phishing, hacking, vishing, cyber extortion, data
breach, identity theft, harassment fraud etc.

Hence we can conclude that through Digital
Marketing techniques, someone can reach up to 50%
more customers than traditional marketing
techniques for expand their business. Nepalese
industries can get more benefit by using Digital
Marketing techniques for their sales improvement,
Brand Value, cost effective promotional activities
etc. with respect to traditional marketing techniques.
So, Digital marketer should manage the highly
standard content for creating positive mindset of
customers to improve Nepalese market status
globally.
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/fh'afa' cof{n
k"j{ gfoj k|aGw lgb]{zs,

g]kfn 6]lnsd

;+u7gfTds jftfj/0f tyf
Joj:yfkgsf gjLgtd r'gf}tLx¿

cfGtl/s ahf/sf] k|lt:kwf{ Pj+ cGt/f{li6«o :t/sf] ;]jfsf]
cj:yfn] b"/;~rf/ ;]jfsf] dxz'n lg/Gt/ 36fpg' kg]{ bafa
5 h;af6 cfocfh{g ;+s'rg x'Fb} uPsf] 5 . k|ljlwut ¿kdf
ljsl;t gofF gofF k|ljlwsf] sf/0f EjfO; snaf6 k|fKt x'g]
cfDbfgL k|efljt x'Fb} cfO/x]sf] 5 . ahf/df ;]jf 5gf}6sf]
cj;/ pknAw ePsf] ;Gbe{df eO/x]sf ;]jfu|fxLnfO{ l6sfpg'
kg{] r'gf}tL ljBdfg 5  eg] gofF ;]jfu|fxLx¿sf] cfsif{0f
a9fpg u'0f:t/ ;'wf/ Pj+ gofF gofF k|ljlwdf nufgL a9fpg'
kg{] bafa klg Tolt g} /x]sf] 5 .

Jfftfj/0f eGgfn] dflg;, hLjhGt', af]6lj?jf OToflbsf]
;d"x tyf oL ;a} tTjx¿sf] ;fd"lxs lqmofsnfknfO{ hgfpFb5 .
ctM jftfj/0f;Fusf] ;fd~h:otfd} ;+u7gfTds lqmofsnfkx¿
;DkGg x'g] ub{5g\ . o:t} ;+u7gn] h]hlt pTkfbg tyf kl/0ffd
xfl;n ub{5, tL ;a} k'gM jftfj/0fdf g} k7fpg] ul/G5 .
;+u7gsf] ;~rfng tyf ;Da4{g jftfj/0fLo kl/j]zdf v'nf
k|0ffnL cGtu{t x'g] ePsf]n] ;+u7gfTds jftfj/0fn] ;du|
;+u7gsf] sfo{;Dkfbgdf ;d]t k|efj kf/]sf] kfOG5 . ;+u7gsf]
nflu cfjZos ;Dk"0f{ ;|f]t;fwgx¿ h:t} sRrf kbfy{, hgzlQm,
d]lzg/L, kF"hL, k|ljlw, Joj:yfkg, hldg, ejg, ;"rgf, 1fg
cflb jftfj/0faf6 g} k|fKt x'g] ub{5 eg] jftfj/0fLo kl/j]zdf
g} cfkm\gf] ;Dk"0f{ lqmofsnfkx¿ ;+u7gn] k|efjsf/L ¿kdf
;DkGg ug]{ sf]l;; ;d]t ul//x]sf] x'G5 . o;/L jftfj/0faf6
lqmofzLn ePsf] ;+u7gsf] pTkfbgx¿ j:t', ;]jf, ;"rgf OToflb
k'gM jftfj/0fLo kl/j]zdf g} laqmL ljt/0f ug]{ ul/G5 . jftfj/0fn]
g} Psftkm{ ;+u7gsf] ;kmntfdf ljleGg lsl;dsf r'gf}tL tyf
cj;/x¿sf] l;h{gf ul//x]sf] x'G5 eg] csf]{tkm{ j:t' tyf
;]jfx¿ u|fxsx¿sf] dfu cg'¿k ;xL ;dodf ;xL 7fpFdf
k'¥ofpg d2t ;d]t ul//x]sf] x'G5 . ;+u7gfTds jftfj/0f
cGtu{t ;+ul7t ;+:yfsf] ;+u7gfTds :j¿k, sfo{If]q tyf
sfo{;~rfngsf] qmddf k|of]udf cfpg] gLlt lgodx¿, Tof];Fu
;DalGwt dfgjLo, ef}lts tyf ljQLo ;fwg;|f]t tyf To;sf]
s'zn Joj:yfkg OToflb s'/fx¿ kb{5g\ h;sf] s'zn
Joj:yfkgaf6 ;+ul7t ;+:yfn] cfkm\gf] nIf xfl;n ug{ ;Sb5 .
o:tf] ;+u7gfTds jftfj/0fnfO{ ljleGg cfGtl/s tyf afXo
tTjx¿n] k|efj kfg]{ ub{5g\ . cfGtl/s ¿kdf ;+u7gsf] ;+/rgf
To;df sfo{/t sd{rf/L nufotsf lqmofsnfkx¿n] k|efj

kfb{5g\ eg] afXo ¿kdf cfd gful/s tyf pkef]Qmfsf]
hLjgz}nL, cfDbfgL, vr{, /Lltl/jfh, kl/kf6L, gful/s tyf
pkef]Qmfsf] r]tgfsf] :t/, d'n'ssf] ef}uf]lns cjl:ylt OToflbn]
k|efj kf/]sf] kfOG5 .

;+u7gfTds jftfj/0f d'Vo u/L b'O{ k|sf/sf x'G5g\ .
;+:yfdf k|of]udf cfO/x]sf] jf k|of]udf cfpg;Sg] tTjx¿
;fdfu|L, k"FhL, d]lzg/L, Joj:yfkg, sd{rf/L, ;~rfns ;ldltsf
kbflwsf/Lx¿, ;+:yfsf] ;+:sf/, gLlt lgod, cfk"lt{stf{x¿,
;+:yfsf] /0fgLltx¿ cflb cfGtl/s jftfj/0fsf tTjx¿ x'g\ .
/fhg}lts k|0ffnL, cGt/f{li6«o lgsfo, k|ljlw, sfg"g, gLlt lgod
cGt/f{li6«o cEof;, ;+:s[lt, ;lGw, cle;lGw, sGe]g;g, lg0f{ox¿
cflbnfO{ afXo jftfj/0fsf] ¿kdf lnOG5 . ljZjJofkL ¿kdf
k|rngdf /x]sf /fhgLlt, sfg"g, ;dfh, ;+:s[lt, k|ljlw, cfly{s
h:tf afXo jftfj/0fLo tTjx¿n] k|ToIf tyf ck|ToIf ¿kdf
;+:yfnfO{ c;/ k'¥ofO/x]sf] x'G5 .

cfGtl/s jftfj/0fLo tTjx¿ ;+:yfsf] Joj:yfksx¿sf]
lgoGq0fdf cfpg ;Sg] vfnsf x'G5g\ . ;+:yfsf] s'zn
Joj:yfksn] cfGtl/s jftfj/0fsf sf/0fn] b]vf k/]sf ;an
kIfx¿sf] /fd|f];Fu ;b'kof]u ug{;Sg' kb{5 eg] b'a{n kIfnfO{
;d]t cfkm\gf] Joj:yfksLo Ifdtfsf] cfwf/df ;an kIfdf
kl/0ft u/fO{ ;+:yfnfO{ cg's"n cj:yf l;h{gf u/fpg ;Sb5 .
o;af6 klg Joj:yfksLo s'zntfsf] dfkg ug{ ;lsG5 . afXo
jftfj/0f tyf o;af6 kg]{ c;/x¿ Joj:yfkssf] lgoGq0feGbf
aflx/ /x]sf x'G5g\ . o:tf tTjx¿ Joj:yfkssf] nflu k|foM
r'gf}tLk"0f{ g} /x]sf x'G5g\ . afXo jftfj/0fLo tTjx¿n] ;b}j
r'gf}tLk"0f{ dfq geO{ ;+:yfnfO{ cj;/ klg l;h{gf ul//x]sf x'G5g\ .
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s'zn Joj:yfksn] afXo jftfj/0faf6 k|fKt cj;/ ;b}j k|fKt ug]{
sf]l;; ug'{ kb{5 eg] v/fa / k|lts'n c;/ kfg]{ vfnsf tTjx¿nfO{
x6fpg] jf k|efj Go"gLs/0f ug]{ sf]l;; ug'{ kb{5 .

Joj:yfksLo sfo{ ultzLn tyf kl/jt{gzLn x'g] x'gfn]
Pp6f s'zn Joj:yfksn] ;f]xL cg'¿k Joj:yfkgsf] sfo{
lg0f{o tyf sf/afxLx¿ cufl8 a9fpg' kg]{ x'G5 . o:tf sfo{x¿
Joj:yfkgsf nflu ;b}j r'gf}tLk"0f{ x'G5g\ . Joj:yfkgsf If]qdf
cfhef]ln gofF gofF cjwf/0ffx¿, l;4fGtx¿ tyf ljrf/x¿
k|of]udf cfO/x]sf 5g\ . tL dWo] k|d'v ¿kdf /x]sf gjLg
k|of]u tyf ltgn] lgDTofPsf r'gf}tLx¿nfO{ lgDgfg';f/ juL{s/0f
u/]/ k|:t't ul/Psf] 5 M

!. jftfj/0fLo kl/jt{gsf] r'gf}tL M

ljZjJofkLs/0fn] ;+:yfut jftfj/0fdf l56f]l56f] kl/jt{gx¿
b]vf kl//x]sf 5g\ . ljsl;t d'n'ssf] k|j[lQ cWoog ubf{ 6«]8
o'lgog ;zQm aGb} uPsf]n] dfgjLo ;|f]t;fwgsf] k|of]u dxª\uf]
x'g'sf ;fy} >ldsx¿sf] st{Josf] t'ngfdf clwsf/ alnof] aGb}
uO/x]sf] 5 . alnof] aGb} uO/x]sf] >lds clwsf/sf] sf/0fn]
ubf{ >ldsx¿df k|z:t ;|f]t;fwg vlr{g' kl//x]sf] 5 . tLj||
k|lt:kwf{ tyf ljZje/ a9\b} uO/x]sf] zLto'4sf] sf/0fn] u'0f:t/Lo
sRrf kbfy{ b'n{e x'g'sf ;fy} d"No klg k|ltlbg j[l4 x'Fb}
uO/x]sf] 5 . o:tf] cj:yfdf Joj:yfkssf] nflu cfGtl/s tyf
afXo jftfj/0fsf] ;"Id cWoog, ljZn]if0fsf ;fy} o;sf r'gf}tL
tyf cj;/sf af/]df ;r]t /xg' h?/L x'G5 .

@_ ljZjJofkLs/0fsf] r'gf}tL M

;"rgf, k|ljlw, j:t', ;]jf, dfgj ;+;fwg, OToflb ;fwg
;|f]tx¿ lgjf{w ¿kdf ljZjsf] s'g} klg s'gfdf k7fpg ;lsg]
/ h'g;'s} s'gfaf6 k|fKt ug{ jf k|of]u ug{ ;lsg] :jtGqtfnfO{
ljZjJofkLs/0f elgG5 . cfhsf] Joj:yfkgsf] If ]qdf
ljZjJofkLs/0fn] Psftkm{ r'gf}tLx¿ ylklbPsf] 5 eg] csf]{tkm{
gof F gof F  cj;/x¿ klg pknAw u/fOlbPsf ] 5 .
ljZjJofkLs/0fsf] r'gf}tLx¿sf] ;xL 9ª\uaf6 ;dfwfg ug{
cfhsf] Joj:yfks;Fu /fli6«o tyf cGt/f{li6«o Joj:yfksLo
1fg tyf ;Lkx¿ cfjZos kb{5 . o:tf ;Lk tyf 1fgx¿
;fgf] nufgL tyf 5f]6f] cjlwdf k|fKt ug{ sl7g x'G5 h;n] ubf{
;+u7gfTds nIo tyf p2]Zox¿ klg dxFuf] tyf k|fKt ug{
sl7g aGb} uO/x]sf] 5 . tyflk, gofF gofF k|ljlw tyf ;Lkx¿sf]
1fg, dfgjLo ;DaGw;Fu ;DalGwt 1fgx¿ cfhsf
Joj:yfksx¿sf nflu clt cfjZos x'G5 . ljZjJofkLs/0fsf]
r'gf}tLs} sf/0fn] u'0f:t/Lo pTkfbg, k|efjsf/L ahf/ Joj:yfkg,
7"nf] nufgL, dfgjLo ;+;fwgsf] oyf]lrt k|of]u, gLlt lgod

tyf gofF gofF /0fgLltx¿sf] th{'df, ;dofg's"n Jojxfl/s
sfo{qmdx¿sf] lgdf{0f cflb s'/fx¿df cfhsf] Joj:yfksn]
ljz]if Wofg k'¥ofpg' kg]{ b]lvG5 .

#_ sfo{ g}ltstf tyf ;fdflhs pQ/bfloTjsf r'gf}tLx¿ M

ahf/ /fli6«o tyf cGt/f{li6«o ¿kdf tLj|| k|lt:kwf{Tds
aGb} uPsf]n] ;+ul7t ;+:yfx¿n] cfkm\gf] pTkfbgdf dfq Wofg
lbP/ cyjf pTkfbgsf] u'0f:t/df clej[l4 u/]/ dfq gk'Ug]
ePsf] 5 . pgLx¿n] cfkm\gf] Jofj;flos g}ltstf tyf ljleGg
lsl;dsf ;fdflhs pQ/bfloTj klg jxg ug'{ kb{5 . u'0f:t/o'Qm
/ plrt d"Nosf] ;fdfg ahf/df k'¥ofpg'sf] ;fy} sDkgLn] pRr
g}ltstf klg k|bz{g ug{' kb{5 . s/sf] bfloTj jxg ug{ gvf]Hg],
s/sf] ef/ 5Ng vf]Hg] d'n'sdf k|fs[lts k|sf]k, dxfdf/L Pj+
;+s6sf] cj:yfdf ;/sf/nfO{ ;fy glbg] / ;d'bfok|lt ;b\efj
g/fVg] Jofj;flos ;+:yf Pj+ sDkgLx¿nfO{ ;d]t u|fxsx¿n]
cfhef]ln dWogh/ /fVg yfn]sf 5g\ . kmn:j¿k o:tf ;+:yfsf]
j:t' tyf ;]jfx¿ k|lt:kwf{Tds ahf/df k5fl8 kg{ ;Sg] ;Defjgf
/xG5 . To;}n] Joj:yfksn] pRr g}ltstf tyf ;fdflhs
pQ/bfloTj jxgtkm{ klg Wofg lbg' h?/L aGb} uO/x]sf] 5 .

$_ u'0f:t/Lo qmflGtsf r'gf}tLx¿ M

ahf/df j:t' pTkfbgsf] k|lt:kwf{ tLj|| ¿kdf j[l4 xF'b}
uO/x]sfn] cfhsn w]/} ;+u7gx¿n] w]/} j:t' tyf ;]jf pTkfbg
ug]{eGbf klg u'0f:t/Lo pTkfbgnfO{ dxTj lbO{ u'0f:t/o'Qm j:t'
tyf ;]jfsf] pTkfbgdf j[l4 ub}{ nu]sf 5g\ . tyflk, u'0f:t/Lo
pTkfbgsf] sfo{ Tolt ;xh eg] kSs} xF'b}g . u'0f:t/ ;'wf/sf
nflu ljZjahf/df k|rngdf /x]sf l;4fGt k4lt Pj+ k|j[lQsf]
cjnDag ug{ h?/L x'G5 . k|lt:kwf{df l6Sgsf] nflu ;fgf xf];\
jf 7"nf, ;a} ;+u7gx¿n] o:tf gofF gofF k4lt tyf l;4fGtx¿sf]
cjnDagdf Wofg lbg cfjZos g} b]lvG5 . ctM ;fgf] nufgL
ePsf / ;"rgf tyf k|ljlwsf] k|of]ueGbf 6f9f /x]sf ;+u7gx¿df
u'0f:t/Lo qmflGtsf] r'gf}tL lbgfg'lbg a9\b} uO/x]sf] kfOG5 .

%_ lg/Gt/ ;'wf/sf] r'gf}tL M

cfh xfdL ljZjJofkL k|lt:kwf{sf] o'udf 5f}F . ljZjJofkL
k|lt:kwf{n] ubf{ w]/} k|lt:yfkgfsf j:t' tyf ;]jfx¿ cfhsf]
ljZj ahf/df pknAw 5g\ . ljleGg k|lt:kwL{ ;+u7gx¿n] cfkm\gf]
;+u7gnfO{ arfP/ k|lt:kwf{df v/f] ptfg{sf] nflu ;do;fk]If
ljleGg /0fgLltx¿sf] lgdf{0fdf ljz]if Wofg lbPsf] kfOG5 .
;+u7g / o;sf lqmofsnfkx¿nfO{ a9L k|lt:kwf{Tds agfpgsf
nflu lg/Gt/ ;'wf/ cfhsf] ckl/xfo{ cfjZostf xf] . lg/Gt/
;'wf/sf] cfhsf] cfjZostfnfO{ k"/f ug{ ;Ifd sd{rf/L, s'zn
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Joj:yfks / pko'Qm ;+u7gfTds ;+/rgfsf] cfjZostf kb{5 .
Joj:yfksLo k|lta4tf / b[9 OR5fzlQm lagf lg/Gt/ ;'wf/sf]
;Defjgf x'Fb}g .

^_ >dzlQmsf] ljljwtfsf] r'gf}tLx¿ M

ljZjJofkLs/0fn] ubf{ cfhef]ln ;+u7gx¿ sfd ug]{
>dzlQmsf] nflu s'g} Pp6f b]z, ;d'bfo, If]q, hfthflt, j0f{,
wd{df dfq ;Lldt /xg'kg]{ afWotf 5}g . csf]{ zAbdf eGg] xf]
eg] cfhsf] ;+u7gdf sfd ug]{ >dzlQmnfO{ lgofNbf ToxfF
ljleGg hfthflt, wd{, ;Dk|bfo, km/skm/s d'n'ssf afl;Gbf,
ljleGg efiffefifL OToflb ljljw ;d'bfon] sfd ug]{ u/]sf]
kfOG5 . s'g} sfddf k'?ifsf] k|of]u /fd|f] / k|efjsf/L b]lvG5
eg] s'g} sfddf dlxnfx¿sf] k|of]u a9L /fd|f] / k|efjsf/L
x'g] s'/f ljutdf ePsf ljleGg cg';Gwfgn] b]vfO;s]sf] 5 .
To;}u/L, ljleGg ;dfhdf /x]sf ljleGg JolQmx¿sf cf–
cfkm\g} lsl;dsf wd{, ;+:s[lt, ;+:sf/, d"No, dfGotf tyf
dfkb08x¿ /x]sf] kfOG5 . o:tf] cj:yfdf cfh Joj:yfkssf]
r'gf}tL eg]sf] tL ljljw dfgjzlQmnfO{ cfkm\gf] ;+u7gsf]
cfjZostf cg'¿k k|of]udf Nofpg' xf] . of] sfo{ cfhsf]
Joj:yfkssf] nflu ;xh 5}g . >d Joj:yfkg / ;'dw'/
cf}Bf]lus ;DaGw jt{dfg ;Gbe{df ;a}eGbf a9L r'gf}tLk"0f{
dflgG5 . cGt/f{li6«o cle;lGw, >d P]gsf] Joj:yfn] ubf{
sdbf/df bfloTj eGbf clwsf/k|lt rf;f] /xg] k|j[lQ emg\
hf]lvdo'Qm g} dflgG5 .

&_ /0fgLltx¿sf] lgdf{0f tyf ;Dkfbg M

cfhsf] k|lt:kwf{Tds ljZjdf ablnbf] ;do, kl/l:ylt /
cfjZostf cg'¿k /0fgLltnfO{ klg ultzLn agfpg' h?/L
x'G5 . Pp6f s'zn Joj:yfksn] ahf/df ljBdfg k|lt:kwf{sf]
:t/, Jofj;flos hut\df ePsf kl/jt{gx¿, gofF gofF k4lt
tyf l;4fGtx¿, jftfj/0fLo tTjdf b]vf k/]sf ljleGg lsl;dsf
kl/jt{gx¿ cflbnfO{ dWogh/ ub}{ ;+u7gsf] nflu ;'xfpFbf]
/0fgLltsf] th'{df ug]{ / k|efjsf/L ;Dkfbgsf nflu cfjZos
kxn sbdL lng'kg]{ b]lvG5 . o;/L ;dofg's"n /0fgLltsf]
lgdf{0f tyf ;Dkfbgsf] sfo{ klg cfhsf] Joj:yfkssf] nflu
r'gf}tLk"0f{ sfo{sf] ¿kdf /x]sf] 5 .

*_ sd{rf/L ;zlQms/0fsf r'gf}tLx¿ M

;+u7gdf sfo{/t cg'ejL tyf ;Ifd sd{rf/Lx¿ klg
ablnFbf] kl/l:yltsf] sf/0fn] s'g} Pp6f ljGb'df k'u]kl5 c;Ifd,
cbIf tyf cg'ejxLg h:tf b]lvg yfN5g\ . To:tf sd{rf/Lx¿nfO{
;dofg's"n tyf ;+u7gsf] cfjZostf cg'¿k kl/dflh{t ug{sf]

nflu ;do ;dodf tflnd tyf Joj:yfkgsf sfo{qmdx¿
cfof]hgf ug{'kg]{ x'G5 . o:tf tflnd tyf Joj:yfkgsf
sfo{qmdx¿sf] cfof]hgf vlr{nf] tyf ;do nfUg] x'G5 . ;fy},
cfof]hgf ul/Psf] tflnd tyf Joj:yfkgsf] sfo{qmd ;do;fk]If
gx'Fbf To;sf] k|efjsf/L ¿kdf ;kmn ;Dkfbg tyf d"Nofª\sg
;d]t gx'g] ePsf sf/0f ljleGg lsl;dsf r'gf}tLx¿ ylkg]
u/]sf] ;d]t kfOG5 . o;tkm{ klg cfhsf] Joj:yfksn] Wofg
k'¥ofpg' cfjZos 5 .

;fy}, sd{rf/Lx¿nfO{ clwsf/ ;DkGg agfO{ pgLx¿sf]
sfd, st{Jo / pQ/bfloTjsf] af]w u/fO{ :jtGq ¿kdf sfd ug{
lbg] jftfj/0f lgdf{0fsf] nflu cfjZostf cg'¿k ljs]Gb|Ls/0f
ug'{kg]{ h:tf sfo{x¿ cfhsf] cfjZostf xf] eg] log} sfo{x¿
cfhsf] Joj:yfkssf] nflu k|d'v r'gf}tLsf ¿kdf /x]sf 5g\ .

g]kfn b"/;~rf/ sDkgL lnld6]8sf] kl/j]z M

dfly pNn]lvt kIfx¿sf] ljZn]if0f ubf{ g]kfn b"/;~rf/
sDkgL lnld6]8 pQm kIfx¿af6 lg/k]If /xg] cj:yf 5}g .
cfGtl/s ahf/sf] k|lt:kwf{ Pj+ cGt/f{li6«o :t/sf] ;]jfsf]
cj:yfn] b"/;~rf/ ;]jfsf] dxz'n lg/Gt/ 36fpg' kg]{ bafa
5 h;af6 cfocfh{g ;+s'rg x'Fb} uPsf] 5 . k|ljlwut ¿kdf
ljsl;t gofF gofF k|ljlwsf] sf/0f EjfO; snaf6 k|fKt x'g]
cfDbfgL k|efljt x'Fb} cfO/x]sf] 5 . ahf/df ;]jf 5gf}6sf]
cj;/ pknAw ePsf] ;Gbe{df eO/x]sf ;]jfu|fxLnfO{ l6sfpg'
kg{] r'gf}tL ljBdfg 5  eg] gofF ;]jfu|fxLx¿sf] cfsif{0f
a9fpg u'0f:t/ ;'wf/ Pj+ gofF gofF k|ljlwdf nufgL a9fpg'
kg{] bafa klg Tolt g} /x]sf] 5 .

sd{rf/Lsf] ;'ljwfdf ;do;fk]If j[l4 u/L sd{rf/Lsf]
pTk|]/0ff j[l4 u/fpg' kg{] ;fy} bIf hgzlQm  sfod u/fpg klg
r'gf}tLk"0f{ aGb} uPsf] k[i7e"lddf cfufdL lbg emg\ sl7gk"0f{ x'Fb}
hfg] hf]lvdsf] k"jf{g'dfg ug{ ;lsG5 . ljBdfg r'gf}tLx¿nfO{
lr/kmf/ u/L cfufdL lbgdf sDkgLsf] cfly{s :yfloTj sfod
u/fO{ ;'b[9 / ;zQm pkl:yltsf nflu /0fgLlts kl/jt{gsf]
cfjZostf dx;'; ePsf] 5 . /0fgLlts kl/jt{g b[9
OR5fzlQm, ;dk{0f efj / hf]lvdk"0f{ lg0f{o lagf sNkgf ug{
;lsFb}g h;sf nflu g]kfn ;/sf/, ;~rfns ;ldlt, sDkgL
Joj:yfkg Pj+ cfd sd{rf/L / 6«]8 o'lgogx¿ tTk/ / k|lta4
x'g'kg{] x'G5 . oL ;a} kIfnfO{ sDkgLsf] bL3{sfnLg lxttkm{
;+of]hg u/fpg s'zn Joj:yfks cfjZos kg{] ljifodf
;Gb]x 5}g / o;tkm{ ;DalGwt ;a} kIfsf] ;dodf g} Wofg
hfg] cfd ck]Iff /x]sf] 5 .
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The sooner the telecom industry adopts an
AI transformation policy, the sooner it can be on
winning path. However, sufficient preparedness,
resource mobilization and deeper understanding
of the strengths and limitations of AI technology
is essential as a prerequisite.

1. Introduction

Globally, the telecom industry is undergoing a
transformative period as traditional services like
voice calls and SMS experience declining revenues.
To respond to this trend, telecoms are actively
seeking alternative revenue streams and innovative
strategies to capitalize on the wealth of data and the
infrastructure they possess. Like in other industry
sectors, Artificial Intelligence (AI) transformation
is playing a pivotal role in this transition.

The AI transformation is affecting every aspect
of the telecom industry whether this is to do with
operational efficiency, value added services,
network optimization, new business models etc. This
transformation is necessarily rapid where telecom
operators face stiff competition from other operators
and generating new sources of revenue becomes
essential for the very survival. This is less
pronounced in regions such as Nepal where factors
such as organizational readiness, competitiveness
and market maturity are lacking. This article focuses
on internal AI transformation that can lead to
improved efficiency, increased revenue and new
business opportunities for the telecom industry.

2. Some key areas for AI adoption

Especially within developing countries,
operational efficiency, customer satisfaction,
fraud detection, cloud computing are some key
areas that telecoms can prioritize within their
current operations.

2.1Predictive Analytics:

AI and machine learning algorithms can
leverage vast amounts of customer data for predictive
analytics. By analyzing historical data, AI models

can do demand forecasting, customer churn
prediction, new customer acquisition and retention,
customer segmentation, package recommendation,
fault prediction and diagnosis. This data aids in
formulating informed decisions based on
intelligence for network planning, marketing
initiatives, and service offerings.

2.2 Customer Experience Enhancement:

 Proactive Customer care: Instead of waiting
for customers to report potential issues to a call centre,
a proactive customer centric care can predict
potential issues and interact with the customer before
waiting for the customer to report the issues. These
include bill payment delays, churn risks, network
unavailability, low signal to noise in voice
communications etc. This will offer targeted
solutions and retain customers.



41

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

Personalized Marketing: Recommend
mobile plans, data packages, and value-added
services based on individual customer usage patterns
and preferences, increasing customer satisfaction
and revenue.

2.3 AI driven customer service and care
management

Chatbots provide automated 24/7 responses to
customer queries, improving the efficiency of
customer support. Call centres can be automated by
utilizing chatbot agents. Similarly, customer service
queries via email/SMS/instant messaging can be
handled by chatbots. Integrated solutions can be
developed where customer relationship
management is largely handled by AI. Personalized
concierge services can be provided by chatbots.

2.4  Fraud Detection and Security

Machine learning algorithms are developed to
analyze telecom systems possessing extensive real-
time data, facilitating the identification of irregular
patterns and potential fraudulent behaviours. Whether
dealing with SIM card cloning, subscription fraud, or
unauthorized access attempts, the predictive analytics
can rapidly identify and thwart fraudulent activities.

AI and machine learning contribute by
establishing automatic responses when specific
events are detected. This not only results in cost
savings for implementation and maintenance but
also simplifies the overall architecture. The
integration of fraud prevention mechanisms utilizing
the same real-time data as other processes not only
streamlines operations but, most importantly,
ensures a novel and intelligent approach to securing
business operations.

2.5  IoT Management

As the number of interconnected devices grows
in the Internet of Things (IoT), managing this
complex system becomes vital. AI provides
intelligent solutions for effective IoT management
within the telecom industry. AI algorithms process
and interpret massive amounts of data generated by
IoT devices, optimizing network performance and
facilitating seamless integration. This capability

enhances overall IoT device management, ensuring
efficiency and reliability in the evolving telecom
infrastructure.

2.6 Data services for SMEs

Telecom operators amass a gold mine of
customer behaviour data. By performing exploratory
data analytics, telecom companies can gain valuable
insights into customer behaviours, preferences, and
usage patterns. By aggregating such data within a
geographic region one can estimate in advance the
potential uptake of new products, services,
restaurants, real estate etc. Such data can be provided
to SMEs to help them identify geographic regions
and products that will have a high chance of success.

2.7  GPU, Cloud and AI Computing
 Infrastructure

Every region, every industry sector is grappling
with the push into AI driven computing. As a result,
there is an ever-increasing demand for GPU
computing cloud infrastructure. Telcos can take
advantage of this demand by installing rack servers

together with both CPU and GPU compute. They
already have their own infrastructure for internal
usage. Both national and international markets can
be served.
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2.8 Gaming and entertainment services

Online data usage is increasing exponentially
as people increasingly move to a connected and
online world. People are spending more time on
online entertainment and online games. There is an
increased demand for gaming and entertainment
services. Local hosting of these within a cloud
infrastructure reduces internet costs and reduces
latency. This in turn increases user satisfaction and
causes increased demand. There is ample
opportunities for the telecom industry to tap into
this market by forging partnerships with popular
gaming providers and entertainment providers.

2.9 Managed AI services

AI manages services such as those provided by
Amazon, Azure and Google are a first choice when
it comes to quick prototyping of a new AI product.
Additionally, many companies choose to keep using
these services even after commercial deployment
as long as this meets their overall operational costs.
Such services can be offered by Telcos by forming
partnerships or choosing open-source models such
as Hugging face.

3. AI Transformation process

AI transformation is the process of
implementing AI and machine learning to bring
about fundamental changes in the operations,
decision-making processes, and overall value
delivery of an organization. It involves embedding
AI into the system, influencing everything from
strategy and decision-making to customer
experience and operational efficiency. As per the
AI Transformation Playbook (landing.ai), although
the complete AI transformation process may take
2-3 years, organizations can start experiencing
returns on their investment within the initial 6 to 12
months.

3.1 Telcom Audit

Telecom audits are an indispensable tool in the
telecom industry as it plays a vital role in uncovering
challenges and inefficiencies inherent in legacy
communication systems. These comprehensive
assessments are in-depth examination of the existing
infrastructure. The audit process meticulously
examines the hardware, software, network
architecture, revealing inefficiencies that may hinder
optimal performance.

A key focus of telecom audits lies in addressing
interoperability challenges within the
telecommunications infrastructure. As technology
advances, ensuring compatibility with new
innovations, such as AI technologies, becomes
imperative. Telecom audits systematically evaluate
interoperability issues, ensuring that the existing
systems can seamlessly integrate with emerging
technologies.

Data lake and data warehouse systems can be
developed as a pre-step to wider AI adoption. These
become feasible once interoperability issues and data
bridges across disparate telecom systems have been
established.

3.2 Organizational Readiness for AI
Transformation

Transforming an organization towards
becoming AI and data-driven is more about factors
beyond the AI technology itself. Key elements
include: a) the organization's AI expertise, b)
comprehension of organizational data sources, c)
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implementation of secure data access mechanisms,
d) ensuring data quality, e) organizational readiness,
and f) allocation of human and computational
resources.

Organizations often tend to treat AI systems as
typical software, leading to significant discrepancies
between the expected quality of service delivery,
the effort invested in system customization and
monitoring, and the complexity/quality of the
deployed AI system. Customers frequently anticipate
AI systems to perform flawlessly, akin to portrayals
in sci-fi movies, while vendors may oversell their
relatively simplistic AI systems.

AI systems, such as generative AI systems, are
stochastic in nature, meaning they do not necessarily
produce the same output given similar inputs. This
makes testing such AI systems and providing a
guaranteed quality of service much harder.
Additionally, AI systems are inherently brittle; slight
perturbations in the input can lead to drastically
different behaviour. When the input data distribution
of the deployed system is sufficiently different from
the training data distribution, the performance and
accuracy of the AI system do not degrade gracefully.
Instead, the AI system’s output becomes highly
unreliable or incorrect. This behaviour is drastically
different from that of existing software systems.

Often, early providers of AI systems come from
a software engineering/IT background. They
typically lack the know-how or maturity in AI
system deployment and management, leading to
eventual failures in long-term usage.

Following Gartner’s maturity model1, one can
distinguish AI readiness and maturity in AI adoption
within an organization. The different stages of
organizational AI maturity are:

Awareness:

The organization embarks on early AI adoption
during this stage. Specifically, the organization
dabbles in AI technology without fully
understanding it. Some AI black box projects are
initiated at this stage without necessarily

comprehending the structural transformation needed
within the organization. The organization risks
overhyping the adopted AI technology, if the AI
adoption succeeds, it empowers the organization to
take on additional black box projects whilst the
failure of AI adoption leads to a potential total
shutdown of AI adoption. Neither of these situations
is ideal and indicates organizational immaturity. It
is worth noting that, according to various studies
and whitepapers, over 80% of AI black box projects
have failed. The key reasons for failure include:

Over hype and over expectation of AI
capabilities;

Limited understanding of the brittleness of
AI technology;

Limited effort (both time and money) spent
in adapting/fine tuning the deployed AI
system;

Limited continuous monitoring and
adaptation.

Active:

Initial experimentation with data science projects
is initiated during this stage. The organization

develops an understanding of its own data, how it
can be employed in initial data science projects, and

discovers, in this process, gaps in its data. An initial
data science and analytics team is formed, and senior

management realizes the value of this team.

Operational:

Both data-driven decision-making (DDDM) and
predictive analytics are actively employed within
the organization. An efficient data warehouse is
developed that is connected to a real-time DDDM
and predictive analytics platform. The organization
embarks on regular training and up-skilling of its
workforce to ensure that business decisions are
informed by data and quantitative predictions.

Data analytics and AI-driven predictions are now
main stream within the organization.

1 https://www.gartner.com/smarterwithgartner/the-cios-
guide-to-artificial-intelligence
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Systemic:

During this stage, AI is pervasively used for
digital transformation and to drive disruptive new
business models. The organization is actively
engaged in deriving more-and-more value from
sophisticated AI models to better inform new
business models, either to provide better customer
satisfaction or to generate new revenue streams.

AI-driven decision-making is now part of the
organization’s core business process.

Transformational:

AI is now part of the organization’s DNA. AI-

driven processes, AI-driven insights, AI-driven

business automation are everywhere. The

organization shifts more of its revenue into building

better AI systems. More of its employees are skilled

in using AI technologies. Relatively few of its

workforces are now employed to handle routine

tasks, as almost all of the business processes are

automated. The organization becomes a leader in

its field and a model for others to follow. The

organization looks more like Google/Meta than it

used to look in its past form.

3.3 How to Lead an Organization into Age of AI?

Leading organizations into the age of AI require

a multifaceted approach. Here are some key steps:

Embrace a Learning Mindset:

Stay informed: Continuously be informed
about AI advancements, trends, and
potential applications.

Foster learning: Encourage a culture of
learning within the organization. Conduct
workshops, seminars, and training programs
on AI.

Develop a Strategic Vision:

Identify Opportunities: Assess business goals
and processes to identify areas where AI can
add significant value.

Focus on human-AI Collaboration: AI will
not replace humans; it should augment their
capabilities. Define how humans and AI can
work together for optimal results.

Build the Right Skills and Culture:

Develop Skill of Workforce: Provide training
and education programs in data science,
machine learning and related fields to
employees within the organization so they
are ready to adapt to the changing landscape.

Foster Transparency and Trust:
Communicate openly about the AI strategy.

Implement AI Effectively:

Start Small and Scale Gradually: Begin with
small scale pilot projects to test the value
and feasibility of AI applications and gain
experience before rolling out AI on a larger
scale.

Focus on data quality and security: Invest
in robust data infrastructure and ensure
responsible data governance practices.

Monitor and evaluate: Continuously monitor
the implemented AI projects and adjust the
approach based on results and feedback.

4. Conclusions

AI transformation within the telecom industry
is a necessity as citizens demand better user
experiences and traditional human resource heavy
approaches do not scale to satisfy the needs of a
large population base. The sooner the telecom
industry adopt an AI transformation policy, the
sooner it can be on winning path. However,
sufficient preparedness, resource mobilization and
deeper understanding of the strengths and limitations
of AI technology is essential as a prerequisite.
Successful adoption of AI technology will
undoubtedly lead to higher efficiency and revenue
growth in the increasingly data heavy user
behaviour in the telecom industry.
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8f= ladn cfrfo{
k|aGws

k|aGw lgb]{zssf] sfof{no

5}7f“} k':tfsf] df]afOn k|ljlw
6G df xfd|f b}lgs hLjgsf x/]s lqmofsnfk tyf xfdLn]

k|of]u ug]{ clwsf+z pks/0f tyf dl;gx¿ hf]l8g] ePsfn]
o;sf] ;]jf cToGt ljZjfl;nf] /xg] ck]Iff ul/Psf] 5 .

!= e"ldsf M

g]kfndf ;g\ !((( df k|yd k6s g]kfn 6]lnsdn] bf];|f]
k':tfsf] df]afOn ;]jf k|f/De u/]sf] lyof] . of] df]afOn ;]jf
;fwf/0ftof s'/fsfgL ug{sf nflu pkof]u ul/GYof] . ;+;f/df
df]afOn ;]jfsf] ljsf;qmdnfO{ dWogh/ u/L g]kfn 6]lnsdn]
klg ;f]xL df]afOn ;]6af6 OG6/g]6 k|of]u ug{ ldNg] @=%, @=&%
k':tfsf] df]afOn k|ljlw (GSM, GPRS, EDGE, CDMA
EVDO cflb_ leq\ofPsf] lyof] . g]kfnL hgtf g]kfn aflx/
hfFbf ;d]t rNg] u/L df]afOn ;]jfdf /f]ldª ;]jf ;g\ @))! df
;~rfngdf NofOPsf] lyof] . pQm k':tfsf] df]afOn ;]jfdf
8f6fsf] ult cToGt Go'g cyf{t\ clwstd #*$ s]=aL=kL=P;=
;Dd dfq /x]sf]n] t];|f] k':tfsf] df]afOn ;]jf WCDMA k|ljlwsf]
pbo eof] . g]kfndf klg ;f] k|ljlw ;g\ @))& df ;~rfngdf
cfof] . o;df ePsf sdL sdhf]/Lx¿nfO{ ;d]6\g] u/L ;g\ @)!@
df rf}yf] k':tfsf] WIMAX k|ljlw / ;g\ @)!& df 4G/LTE
;]jf g]kfndf lelqof] . g]kfn 6]lnsdn] ;g\ @)@# sf] ;'?jftaf6
kfFrfF} k':tfsf] df]afOn k|ljlwsf] k/LIf0f g]kfndf ul//x]sf] 5 .

@= df]afOn k|ljlwsf] ljsf;qmd (Evolution) :

;+;f/df jfo/n]; ;]jfsf] k|of]u ;g\ !()) sf] ;'? bzsb]lv
u/]sf] kfOG5 . ;f] ;dodf a|f]8sfl:6ª, cf=jf=, Simplex
(Push to Talk) cflb h:tf k|ljlw ;'/Iff clwsf/Lx¿n] a9L
k|of]u u/]sf] kfOG5 . df]afOn ;]jf eg] ;g\ !(&) sf] bzsaf6
o'/f]k, cd]l/sf, hfkfg h:tf b]zx¿af6 cf–cfk\mg} k|ljlwdf
cfwfl/t Pgfnu (Analog) l;:6dsf] ljsf; u/L ;]jf k|f/De
u/]sf] kfOG5 . ;'/Iffsf] sf/0f Ps bzs kZrft\ Digital
k | lj lwdf cfwf l/t Global System for Mobile
Communication System sf] ljsf; o'/f]k -ETSI_ af6
k|f/De eO{ ;+;f/sf clwsf+z b]zx¿df of] k|0ffnL lj:tf/
eof] . df]afOn ;]jfdf sDtLdf 2 Mbps sf] 8f6f/]6 ;]jf
;d]t x'g] u/L ;g\ @))) df WCDMA/CDMA EVDO
k|ljlwdf cfwfl/t 3G ;]jfsf] k|f/De eof] . ;g\ @)!) df
cfP/ !))UL–!)))DL Mbps 8f6f Ifdtf /xg] u/L 4G
LTE k|ljlwsf] ljsf; eof] . To:t}, ;g\ @)@) df cfP/ !–!)
Gbps 8f6f Ifdtf /xg] u/L 5G k|ljlwsf] ljsf; eO{ ;~rfngdf
cfO/x]sf] 5 . casf] csf]{ Ps bzsdf csf]{ k':tfsf] 6G

df]afOn ;]jfsf] ljsf;af/] cWoog cg';Gwfg ;'? ePsf] 5 .

 lrq != df]afOn ;]jfsf] ljsf;qmd -!_

#= g]6js{sf] Ifdtf

6]an ! d'Vo Ifdtf x? 5G vs 6G

o;/L pRr ult / Go"g n]6]G;L ePsf] g]6js{af6 w]/} 7"nf]
kl/df0fsf 8f6f h:t} :jrflnt sf/sf ;]G;/n] pTkfbg ug]{ ;a}
8f6fnfO{ g]6js{df /x]sf ;e{/df l/on 6fOddf k7fpg ;lsG5
/ ;f] 8f6fnfO{ k|zf]wg u/L g]6js{sf] ;xof]udf sf/nfO{ dfgj
rfns ljgf g} ;'/lIft tl/sfn] rnfpg ;lsg] af/] k/LIf0f
eO/x]sf] 5 . nf]snfOh];g cyf{t\ g]6js{df hf]l8Psf l8efO;
s'g :yfgdf cjl:yt 5g\ egL olsg ug]{ Ifdtf klg 5G sf]
eGbf 6G df #) u'0ff a9L x'g]5 . l8efO;sf] cjl:ylt Ps
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;]lG6ld6/ jl/kl/;Dd Plsg ug{ ;lsg] Ifdtf /fVb5 . csf]{,
;'wf/sf] ljifo eg]sf] OghL{ Olkm;]G;L xf] . xfn ;"rgf tyf
;~rf/;DaGwL pks/0fn] ;+;f/sf] % b]lv !) k|ltzt;Dd ljB't\
vkt ug]{ u/]sf] tYofª\s 5 . 8f6f l:k8 a9\b} hfFbf / cGo w]/}
k|sf/sf pks/0fx¿ g]6js{df hf]l8Fb} hfFbf ;g\ @)#) ;Dddf
ljB't\ vktsf] dfqf b'O{ u'0ff a9\g] k|If]k0f ul/Psf] 5 . o;sf]
cy{ s"n pmhf{ vktdWo] !) b]lv @) k|ltzt pmhf{ ;"rgf tyf
;~rf/sf] If]qdf vkt x'g] cg'dfg 5 . To;}n] ;"rgf tyf
;~rf/ k|ljlwnfO{ ;'wf/ u/]/ 5G af6 6G df hfFbf OghL{
Olkm;]G;L tLg ;o u'0ff;Dd a9fOg] k|If]k0f ul/Psf] 5 .

$= d'Vo ljifz]tfx¿

lrq @ M 6G Key Features [2]

6]an @ M d'Vo ljz]iftfx¿ 4G, 5G and 6G -@_

s_ sg]lS6ª OG6]lnh]G;

6G g]6js{n] :df6{ kmf]g, 6\ofAn]6 jf sDKo'6/nfO{ dfq
hf]8\g] xf]Og ls cfl6{lkml;on OG6]lnh]G; k|ljlwsf] Jofks k|of]uåf/f
OG6]lnh]G6 Jojxf/ k|bz{g u/L dfgj h:t} OG6]lnh]G6 sfo{ ug{
;Sg] pks/0fx¿ -h:t} /f]af]6_ / ;km\6j]o/ k|f]u|fdx¿nfO{ klg
hf]8\g] 5 . l8lh6n 6\jLg l;:6dsf] k|of]uaf6 xfdL dflg; /
xfd|f j/k/ /x]sf j:t'sf x]/s cfgLafgL, ultljlwsf af/]df
lj:tf/df a'em\gsf ;fy} eljiosf] Jojxf/sf af/]df klg k"jf{g'dfg
nufpg ;lsg] 5 .

v_ k|f]u|fd]an g]6js{

g]6js{ ;]jf k|f]lehlgª, ;~rfng tyf Joj:yfkg sfo{nfO{
;/n Pj+ :jrflnt agfpg cfl6{lkml;on OG6]lnh]G; tyf dl;g
nlg{ª k|f]u|fdsf] Jofks k|of]u ul/g] 5 . To;sf nflu g]6js{
kmª\;g er{'cnfOh];g (NFV) tyf ;km\6j]o/–l8kmfOG8 g]6jls{ª
(SDN) k|ljlwdfly OG6]lnh]G6 g]6js{ sG6«f]n k|0ffnLsf] k|of]u
Jofks x'g]5 . g]6js{ …k|f]u|fd]anÚ -sDKo'6/ k|f]u|fdsf] ¿kdf_
eO;s]kl5 To;sf] Pp6f kmfObf eg]sf] g]6js{nfO{ :jrflnt
tl/sfn] lgoGq0f / Joj:yfkg ug{ ;lsG5 . pbfx/0fsf nflu
clxn] …g]6js{ kmª\;g er{'cnfOh];gÚ–PgPkmeL (NFV)

cjwf/0ffdf w]/}h;f] g]6js{ l;:6d ljsf; eO/x]sf 5g\ . ;a}
s'/fsf] dlg6/ sDKo'6/ k|f]u|fdn] g} u/]/ l/;f];{ pkof]usf
af/]df lj:tf/df ljZn]if0f u/L, l/;f];{ ck'u ePdf yk ug]{ /
cgfjZos ¿kdf w]/} eP To;nfO{ lems]/ :6\ofG8afO{ df]8df

/fvL pmhf{ vkt sd ug{ ;lsG5 .

u_ ljZjfl;nf] / u'0f:t/Lo ;]jf cyf{t\
l86ld{lgl:6s ;]jf

clxn]sf] OG6/g]6 ;]jf …a]:6–Pkmf]6{Ú ;]jf
xf] . cyf{t\, Uof/]G6]8 Sjfln6Lsf] ;]jf xf]Og .
…a]:6–Pkmf]6{Ú ;]jf dfq k|bfg ug{;Sg] g]6js{af6
ld;g lqml6sn PlKns];gx¿ -h:t} :jrflnt
sf/, snsf/vfgfdf /x]sf dl;gsf] c6f]d]l6s
sG6«f]n_ rnfpg ;lsFb}g . 6G g]6js{df
l86ld{lgl:6s u'0f:t/sf] ;"rgf ;~rf/ ;]jf
k|bfg ug]{ nIo /flvPsf] 5 . k|f]u|fd]an
g]6js{sf af]6ng]s kf]OG6x¿nfO{ ;dod}
klxrfg u/L ;km\6j]o/ dfkm{t ToxfF cfjZos
kg]{ sDKo'l6ª tyf g]6js{ l/;f];{ -h:t} CPU,

memory, storage, bandwidth) kof{Kt
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dfqdf k|f]lehlgª ug{ ;lsG5 . k|f]u|fd]an g]6js{nfO{ 8fOgflds
sG6«f]n ug]{ of] Ifdtfsf] ljsf; ePkl5 ;]jfsf] u'0f:t/ e/kbf]{
/ ljZjfl;nf] x'g]5 . h;n] ubf{ clwstd 8f6f l:k8 tyf
Go"gtd n]6]G;Lsf] Uof/]G6L ug{ ;lsg] 5 .

3_ ljZj;gLo ;]jf

6G df ;]jfsf] ljZj;gLotf klg cToGt /fd|f] x'g] nIo
/flvPsf] 5 . 6G g]6js{df xfd|f b}lgs hLjgsf x/]s lqmofsnfk
tyf xfdLn] k|of]u ug]{ clwsf+z pks/0f tyf dl;gx¿ hf]l8g]
ePsfn] o;sf] ;]jf cToGt ljZjfl;nf] x'g]5 . xfd|f] 3/df
b}lgs k|of]u ul/g] ljB'tLo pks/0fx¿ h:t} lk|mh, Po/ slG8;g,
lah'nLaQL tyf 3/sf] tfnf vf]Ng], aGb ug]{ h:tf JolQmut ;'/Iffsf
sfdx¿ klg g]6js{df hf]l8g] 5g\ . xfd|f 3/leqsf ;fdu|Lx¿nfO{
xfdL g]6js{dfkm{t aflx/}af6 lgoGq0f ug{ ;Sg] 5f}F .

ª_ ;j{;'ne d"No

;j{;'ne d"Nodf ufpF, ;x/, kxf8, t/fO{, d?e"ld, ;d'›,
ljsl;t, cljsl;t ;a} If]qsf ;a} ;d'bfon] pkof]u ug{ ;Sg]
lsl;dsf] x'g'k5{ eGg] dfGotf o;df /x]sf] 5 .

r_ l8lh6n l8efO8 sd ug]{

5G k|ljlw;Ddsf g]6js{x¿ ljz]iftM ;x/ s]lG›t g]6js{
x'g\ . ;x/df xfO{ l:k8 8f6f ;]jf k|bfg ug{ ;lsP klg u|fdL0f
If]qdf eg] clxn]sf ;]n'n/ g]6js{sf ;]jfk|bfosx¿ hfg
rfxFb}gg\ lsgeg] ToxfF k|lt k|of]ustf{af6 x'g] cfDbfgL yf]/}
x'G5 . b'u{d tyf ljs6 7fpFx¿df ;~rf/sf pks/0f h:t} a];
:6];g / 8f6f ;e{/x¿ /fVbf vr{ klg a9L x'G5 . 6G df
:of6nfO6 k|ljlwnfO{ df]afOn ;]n'n/ g]6js{df hf]8]/ u|fdL0f,
ljs6 If]qdf klg pRr u'0f:t/Lo ;~rf/ ;'ljwf k'¥ofpg] nIo
/flvPsf] 5 . To;sf nflu e"–;txL g]6js{ (Terrestrial

networks) k"jf{wf/df cfsf;df /flvPsf :of6nfO6 g]6js{
(Non–terrestrial network) k"jf{wf/ hf]l8g] 5g\ . o;f] ul/Pdf
ufpF–;x/, ;'ud–b'u{d ;a}lt/ p:t} pRr u'0f:t/sf] ;"rgf
;~rf/ ;]jf k'¥ofP/ l8lh6n l8efO8nfO{ 36fpg ;lsg] 5 .

%= sg]lS6ª k|ljlw

s_ :of6nfO6 g]6js{

:of6nfO6 g]6js{nfO{ df]afOn g]6js{;Fu s;/L hf]8\g]
eGg] s'/f clxn] d"n rrf{sf] ljifo ePsf] 5 . xfn :of6nfO6sf]
5'§} g]6js{ 5 . t/ cfufdL lbgdf o;nfO{ ;]n'n/ g]6js{df
hf]8]/ ;]n'n/ g]6js{sf a]; :6];g gePsf u|fdL0f, ljs6 7fpFx¿df

/x]sf ;fwf/0f df]afOn kmf]g pkef]Qmfx¿n] klg l;w} :of6nfO6
g]6js{df hf]l8P/ u'0f:t/Lo ;~rf/ ;'ljwf pkof]u ug{ kfpg]
5g\ . To;sf nflu ahf/df cfpg] ;fdfGo :df6{kmf]gx¿ klg
:of6nfO6 g]6js{df hf]l8g ;Sg] Ifdtfsf x'g]5g\ . o:tf df]afOn
;]6 af]s]sf pkef]Qmf sf7df8f}+df /xFbf ;]n'n/ g]6js{df hf]l8g]
5g\ eg] ;]n'n/ g]6js{sf] se/]h gePsf jf ;]n'n/ l;Ugn
sdhf]/ ePsf lxdfnL e"efudf hfFbf :of6nfO6sf] l;Ugn
;dfTg] 5g\ / lg/Gt/ ;~rf/ ;Dks{df /xg] 5g\ .

v_ OGkm/d];g ;]lG6«s g]6js{ (ICN)

clxn]sf] g]6js{df 8f6f cfbfgk|bfg ug]{ k4lt …;e{/–
SnfOG6 df]8]nÚdf cfwfl/t 5 . o;df SnfOG6 eg]sf xfdL
pkef]Qmf xf}F, hf];Fu sDKo'6/ tyf :df6{ df]afOn ;]6x¿ x'G5g\
/ ;e{/ rflxF lgs} 6f9f -:jb]z tyf ljb]zdf_ /x]sf x'G5g\ .
SnfOG6 ;]6nfO{ ;e{/;Fu sg]S6 u/]/ xfdLn] 8f6f 8fpgnf]8
ul//x]sf x'G5f}F . xfdLnfO{ rflxg] d'Vo j:t' eg]sf] 8f6f,
OGkm/d];g jf sG6]G6 xf] . h'g hxfFaf6 pknAw eP klg x'G5
t/ ;e{/–SnfOG6 tyf xf]:6–;]lG6«s clxn]sf] OG6/g]6 k|0ffnLdf
8f6f 8fpgnf]8 ug{ tf]lsPsf] ;e{/;Fu sg]S6 x'g}k5{ .

clxn]sf w]/}h;f] PlKns];gdf sG6]G6 pkef]Qmfn] g} l;h{gf
u/]sf x'G5g\ -h:t} km];a's, l6s6s tyf o'6\o'a lel8cf]_ / tL
sG6]G6sf] vkt klg :yfgLo:t/d} x'G5 . pbfx/0fsf nflu l6s6s
lel8cf]nfO{ lnP/ x]/f}F . l6s6s lel8cf] :yfgLo :t/d} tkfO{F
xfd|f ;fyLx¿sf] ;"rLdf ePsf jf kmnf] u/]sf ;fyLx¿n] tof/
kfl//x]sf x'G5g\ . t/ Tof] sG6]G6nfO{ 6f9fsf] l6s6ssf] ;e{/df
nu]/ /flvPsf] x'G5 . oxL cEof; km];a's, o'6\o'a h:tf cGo
PlKns]zgdf ;d]t ul/Psf] 5 . o:tf]df Ps} ufpF, Ps} ;x/ jf
Ps} b]zdf a:g] ;fyLx¿n] lel8cf] x]g{' k¥of] eg] 6f9fsf] ;e{/;Dd
uP/ sG6]G6 8fpgnf]8 ug{'kg]{ x'G5 . o;sf] cy{, 6f9f ePsf]
;e{/df lel8cf] cknf]8 / 8fpgnf]8 ubf{ ;do klg w]/} nfU5
/ g]6js{sf] AofG8ljy klg w]/} g} vkt x'G5 . o;/L cgfjZos
¿kdf ;do / k};fsf] vr{ eO/x]sf] x'G5 . ;fy}, Aof08lj8\ysf]
sdL ePsf] a]nf jf g]6js{ Jo:t ePsf] a]nfdf ;]jfsf] u'0f:t/
Go"g x'g hfG5 . of] ;d:ofaf6 d'lQm kfpg clxn] sG6]G6
…l8l:6«Ao';g g]6js{–;L8LPgÚ (CDN) ;e{/ :yfgLo :t/df
/fVg] rng cfO;s]sf] 5 .

g]kfndf u'un, km];a's, l6s6s, o'6\o'a cflbsf sG6]G6
Sofz ;e{/x¿ ltg} PlKns];g k|bfos sDkgLx¿n] /flvlbPsf
5g\ . t/ :yfgLo :t/df vkt x'g] sG6]G6 pkef]Qmf glhssf]
g]6js{df cfkm}F Sofz eP/ /xg ;Sg] k|ljlwsf] ljsf; eg] cem}
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eO;s]sf] 5}g . of] ;d:of ;dfwfg ug{ …OGkm/d];g–;]lG6«s
g]6jls{ª–cfO{;LPgÚ (ICN) gfds gofF g]6js{ cfls{6]Sr/ ljsf;
x'Fb}5 . of] cjwf/0fdf pkef]Qmfn] cfkm"nfO{ rflxg] sG6]G6sf]
gfd n]v]/ g]6js{df cg'/f]w k7fpFbf g]6js{n] Tof] sG6]G6 ;s];Dd
glhsaf6 vf]h]/ pkef]Qmf ;dIf k7fpF5 . o;/L k7fpg] qmddf
sG6]G6nfO{ g]6js{df oqtq Ifl0fs ¿kdf e08f/0f cyf{t\ Sofz
u/]/ /flvPsf] x'G5 . ;e{/af6 s;}n] 8fpgnf]8 ul//x]sf] sG6]G6
olb To;sf] nf]slk|otf w]/} g} pRr 5 eg] Tof] :yfgLo g]6js{
-/fp6/, PS;]; KjfOG6 jf g]6js{df hf]l8Psf] ;e{/ cflb_ df
:jtM Sofz eP/ a:g] ub{5 . o:tf] sG6]G6sf nflu ToxL g]6js{df
ePsf cGo pkef]Qmfx¿n] cg'/f]w k7fpFbf sG6]G6 8fpgnf]8
ug{ d'Vo ;e{/;Dd k'lu/xg' kb}{g . :yfgLo :t/df pknAw
Sofz skL pkef]QmfnfO{ t'?Gt k7fpg ;lsG5 .
o;y{, g]kfnleq g} w]/} vkt x'g] g]kfnleq} l;h{gf
ePsf] sG6]G6nfO{ g]kfnleq}sf g]6js{df Sofz u/]/
/fVg ;lsG5 . o;f] ubf{ OG6/g]6sf] ckl:6«d
AofG8ljy -cGt/f{li6«o AofG8ljy_ vkt sd x'G5 /
OG6/g]6 Aofsaf]g ;]jf k|bfosnfO{ ltg{'kg]{ ljb]zL
d'›f art x'g hfG5 . ;fy}, xfdLnfO{ rflxPsf]
sG6]G6 tyf 8f6f ;d]t Psbd} rfF8f] pknAw x'g]
ePsfn] pRr u'0f:t/sf] ;]jf cg'ej ug{ ;lsG5 .

OGkm/d];g–;]lG6«s g]6jls{ªsf kmfObfsf
af/]df a'‰g l6s6ssf] pbfx/0f ;fGble{s x'g;S5 .
l6s6s ;'?df g]kfn cfpFbf :yfgLo:t/df sG6]G6
;e{/ gePsf]n] ubf{ ;d:of ePsf] lyof] . xfd|f
OG6/g]6 ;]jf k|bfos sDkgLx¿sf] ckl:6«d AofG8ljysf] vkt
XjfQ} a9]/ ;d:ofdf k/]kl5 tL sDkgLx¿n] ;fj{hlgs ¿kd}
u'gf;f] u/]sf lyP . w]/} k|of]ustf{n] l6s6s k|of]u ubf{ ;a}
hgfn] ljb]zdf /x]sf] l6s6s ;e{/df Ps} k6s hf]l8g' kg]{
ePkl5 AofG8ljy gk'u eP/ ;]jfsf] u'0f:t/ klg ;Gtf]ifhgs
gePsf] u'gf;f] lyof] . o; lsl;dsf] ;d:of …OGkm/d];g ;]lG6«s
g]6js{Ú df x'Fb}g . of] k|ljlw 6G df ;j{;'ne tl/sfn] pknAw
x'g] ck]Iff ul/Psf] 5 .

^= Spectrum / cfls{6]Sr/

5}7f}F k':tfsf] df]afOn ;]jfn] xfn k|of]udf /x]sf spectrum

x¿, #=% GHz, $=% GHz, ^ GHz, &–@) GHz Aof08x¿
nufot ldlnld6/ joe #)÷(@ b]lv #)) GHz / 6]/fxh{
/]8LP;g joe #)) b]lv #))) GHz AofG8sf] k|of]u x'g]
;Defjgf /x]sf] 5 -@,#_ . of] t/ª\udf jftfj/0fsf] k|efj a9L

kg]{ x'Fbf dfOqmf]jeeGbf hl6n x'g]5 . t/ 6G sf] 8f6f ult
1Tbps ;Dd hfg] x'Fbf pRr Aof08sf] /]l8of] joe a9L pko'Qm
x'g] wf/0ff /x]sf] 5 . cd]l/sfsf] FCC n] ;g\ @)!( df (%
GHz b]lv # THz ;Ddsf] lk|mSj]G;L k/LIf0fsf nflu cg'dlt
lbPsf ] lyof ]  . csf ] { THz AofG8df Visible Light

Communication (VLC) $)) THz b]lv *)) THz klg
6G df k|of]u x'g ;Sg] AofG8sf] ¿kdf /x]sf] 5 .

5}7f}F k':tfsf] df]afOn architechture lrq # df b]vfOP
cg';f/ x'g] ck]Iff ul/Psf] 5 . o;df hldgdf a:g] dflg; /
d]lzgb]lv :k];df p8\g] /s]6;Ddn] of] ;~rf/ k|0ffnL pkof]u
ug{ ;Sg]5g\ .

lrq # M 6G Architecture [2]

&= ;f/f+zM

g]kfndf /x]sf ;]jf k|bfosx¿ g]kfn 6]lnsd / NCELL

n] g]kfnsf d'Vo :yfgx¿df rf}yf] k':tfsf] df]afOn ;]jf pknAw
u/fpFb} cfPsf 5g\ . g]kfn 6]lnsdn] @^)) MHz AofG8df
5G ;]jfsf] k/LIf0f ug]{ sfo{ ul//x]sf] 5 . g]kfnh:tf]
ljsf;f]Gd'v b]zsf] k|lt jif{ cfo x]bf{ / g]kfnsf] k"jf{wf/sf]
lgdf{0f x]bf{ g]kfndf 5G leq\ofpmg ;d]t xtfl/g' x'Fb}g .
b]zsf @% 3/w'/L ePsf ;a} a:tLx¿df, ;a} /fhdfu{x¿df
2G/4G ;]jf k'¥ofpg' g} xfnnfO{ pko'Qm x'g] b]lvG5 . t/ o;f]
eGb}df 5G leq\ofpg] tof/L ug{' x'Fb}g eGg] xf]Og / ;+;f/df
s;/L df]afOn ;]jfsf] ljsf;qmd cufl8 a9\5, ;f]xL cg';f/
cufl8 a9\g] of]hgf agfO/fVg' pko'Qm x'g] b]lvG5 . 6G df]afOn
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k|0ffnLdf !) Gbps ultsf], ! ldln;]s]G8 latency sf] g]6js{

/ :of6]nfO6 Pj+ ;]Nn'n/ df]afOn g]6js{x¿ cfk;df hf]l8g]

lkmh/ ;lxtsf] :6\of088{ ;g\ @)#) ;Dddf tof/L x'g] ck]Iff

ul/Psf] 5 . g]kfn 6]lnsdn] klg 5G ;]jfsf] g]kfndf lj:tf/

ug]{ ;DaGwdf cWoog ubf{ pko'Qm b]lvG5 / g]kfn b"/;~rf/

k|flws/0fn] klg ;dodf g} cfjZos lk|mSj]G;L ;]jf k|bfosx¿nfO{

lbg] u/L of]hgf th{'df ug{' kb{5 .

6G df xfd|f b}lgs hLjgsf x/]s lqmofsnfk tyf xfdLn]

k|of]u ug]{ clwsf+z pks/0f tyf dl;gx¿ hf]l8g] ePsfn]

o;sf] ;]jf cToGt ljZjfl;nf] /xg] ck]Iff ul/Psf] 5 . af6f]df

8«fOe/ lagfsf sf/ u'8\g] 5g\ eg] cfsf;df /f]af]6n] clwsf+z

;do xjfOhxfh p8fpg], xf]6ndf /f]af]6n] ;]jf lbg] nufot

;'ljwfx¿ ;d]l6g] ck]Iff ul/Psf] 5 . To:t}, xfd|f] 3/df b}lgs

k|of]u ul/g] ljB'tLo pks/0fx¿ h:t} lk|mh, Po/ slG8;g,

lah'nLaQL tyf 3/sf] tfnf vf]Ng], aGb ug]{ h:tf JolQmut

;'/Iffsf sfdx¿ klg g]6js{df hf]l8g] 5g\ / xfd|f 3/leqsf

;fdu|Lx¿nfO{ xfdL g]6js{dfkm{t aflx/}af6 lgoGq0f ug{ ;Sg]5f}F .

*= ;Gbe{ ;fdu|LM
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;an 5 6]lnsd

pd]z 1jfnL
jl/i7 ;xfos

b"/;~rf/ sfof{no, kfNkf

;]jf ¿kL efj emNsfO cfPsf] 5 6]lnsd
;asf] dg dl:tisdf 5fPsf] 5 6]lnsd
;x/b]lv ufpF;Dd htftt} km}lnP/
/fi6«sf] ;~rf/ ag]sf] 5 6]lnsd .

l8lh6n g]kfnsf] ;kgf ;fsf/ agfpg
;]jfsf] :t/f]Ggltdf hfu]sf] 5 6]lnsd
ufpF ufpFnfO{ e"d08nLs/0fdf cfa4 u/fpg
kmfOa/ lj:tf/df km8\sf] df/]sf] 5 6]lnsd .

/fi6« lgdf{0f xfd|f] nIo gf/f ;fsf/ agfpg
;]jfsf] kx++F'r lj:tf/df h'6]sf] 5 6]lnsd
;"rgf k|jfx u/L hgr]tgf j[l4 u/fpg
;Gb]zd"ns uLtx¿ ufPsf] 5 6]lnsd .

l8lh6n l8efO8 Go"gLs/0fdf of]ubfg ug{nfO{
gjLg k|ljlw cjnDag u/]sf]  5 6]lnsd
;]jf h8fg, dd{t / hfgsf/Lsf] nflu
!(* dfkm{t ;bf tTk/ /x]sf] 5 6]lnsd .

;]jfu|fxLsf dfu / rfxgfnfO{ ;jf]{k/L 7fGb}
ljljw ;'ljwfx¿ ;lxt ;]jfu|fxLdfem /d]sf] 5 6]lnsd
;'zf;g / kf/blz{tfnfO{ Jofj;flos g}ltstf dfGb}
Ufle{nf] Oltxf; /Rg k|lta4 ePsf] 5 6]lnsd .

"The best leaders are those
most interested in surrounding
themselves with assistants and

associates smarter
than they are."

- John C. Maxwell
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s'df/ k|;fb vltj8f
k|aGws -n]vf_

cfn]k tyf lg/LIf0f ljefu

wtL{sf] :ju{ /f/f

/f/fsf] dgf]/d b[Zo / d'df{6ksf] 8fF8fdf :yfkgf u/]sf]
df]afOn aL6LP; tyf To;af6 ;]jfu|fxLx¿n] k|fKt u/]sf] ;]jf
pkof]usf] cj;/ / k|fKt u/]sf] nfesf] ljifodf c?n] u/]sf]
avfg w]/} ;'g]sf] lyPF . ;Fu;Fu} /f/fsf] dw'/d :g]xnfO{ glhsaf6
cfTd;ft ug]{ 56k6Ln] dnfO{ klxn]b]lv g} ;tfO/x]sf] lyof] .
sl/a #^ jif{sf] hflu/] hLjgdf ljleGg :yfgsf] ;flgWo x'g]
cj;/ h'/] klg /f/fsf] ;flgWotfsf] cj;/ h'/]sf] lyPg .
o;}lar dnfO{ efUodfgL 7fg]F, ha nfdf] 56k6L cj;/df
kl/0ft x'Fb} lyof] . ;+of]u @)*) j}zfvsf] xf] . sfo{/t sfof{no
;"rgf k|0ffnL ;xof]uL lgb]{zgfno;Fu ;DalGwt cfof]hgf /
cGo ljifox¿df cGt/lqmof Pj+ lg/LIf0fsf] nflu n'lDagL /
s0ff{nL k|b]z hfg' kg]{ eof] . ToxL If0fn] g} jiff}{b]lv /f/fnfO{
cflnª\ug ug]{ cj;/ h'/fOlbof] .

klxnf] lbg sf7df8f}+af6 g]kfnu~h x'Fb} ;'v]{t;Ddsf] ofqf
to u/L e|d0f 6f]nLsf cGo ;fyLx¿ ;'lgtf lji6, a]g ltldlN;gf
/ lg/~hg cof{n;lxt g]kfnu~hsf nflu p8\of}F . g]kfnu~h
sfof{nodf s]xL ;do sfof{nosf ultljlwsf af/]df 5nkmn
u/L ;'v]{ttkm{ cufl8 a9\of}F . j}zfvsf] dlxgf g]kfnu~h If]qsf]
df};d :jfefljs g} cfb| t x'g] g} eof], tyflk /f/fsf] sNkgf,
ofqfsf] /f]df~rstf / af6f]el/ 3/kl/jf/ tyf ;fyLefO;Fu
df]afOnaf6 ;+jfbsf] cj;/n] xf]nf udL{sf] cg'ej ug'{k/]g .
s]xL cufl8 k'u]kl5 aaO{ gbL j/af6 g} aaO{ kf/L ag]sf] ef}lts
;+/rgfn] cfslif{t u/fof] . ;f] ;+/rgf e]/L aaO{ 8fOe;{gsf]
cfp6n]6 ePsf] hfgsf/L ;lxt cufl8 al9of] . e]/L aaO{ 8fOe;{g
cfof]hgfsf] af/]df yk s'/f hfGg] pT;'stf d]6fpg df]afOndf
;r{ u/]sf] t/ ;f] psfnf] af6f]df df]afOn ;]jfsf] l;Ugn sd
ePsfn] 8f6f sg]S6 x'g g;Sbf ;f] OR5f eg] ToxLF g} cw'/} /Xof] .

/fli6«o lgs'~hsf] Aofl/P/ s6]kl5 eg] ;'v]{tsf ;fyLx¿;Fu
klg ;Dks{ ub}{ cufl8 a9\of}F . klxnf] lbgsf] af; ;'v]{tdf
lglZrt u/L csf]{lbg b]lvsf] ofqf, ;fwg, e|d0f 6f]nL to u/]/
s0ff{nL k|b]z cGtu{tsf] s]xL lhNnfx¿ e|d0f ug]{ lgwf] ul/of] .
xfd|f] ofqfdf hL]jg cfrfo{ / k|sfzrGb| l;Ub]nsf] ;xeflutfn]
cem /dfOnf] / cy{k"0f{ agfOlbof] . s0ff{nL k|b]zsf] ofqfsf]
nflu lghL ;jf/L;fwgsf] Joj:yfkgsf] nflu ;'v]{tsf ;fyLx¿sf]
ljz]if ;lqmotfn] xfdLnfO{ s[t1 agfof] . Ps} lbgdf sf7df8f+}af6
g]kfnu~hsf] cjt/0f, g]kfnu~hsf] 5f]6f] a;fO, csf]{ lbg
b]lvsf] s0ff{nL k|b]zsf] ofqfsf] to ub}{ ;'v]{tdf /ft latfpg]
cj:yf cfkm}Fdf uha dx;'; ePsf] lyof] .

bf];|f] lbg h'Dnf sfof{nonfO{ uGtJo agfP/ ;'v]{taf6
psfnf] nfUofF} . :sf]/lkof] ufl8 / lbg]z ;f? du/ efOsf] 8«fOe
ug]{ sf}zntfn] xfdLnfO{ cfglGbt t'NofPsf] t lyof] g}, psfnf]
r9\b} ubf{ ;'v]{t pkTosfsf] dgf]/d b[Zo cjnf]sgn] t emg}
k|km'lNnt u/fPsf] lyof] . b}n]v lhNnfsf] u'/f;]]af6 s]xL ;dosf]
cf]/fnf] kl5 tNnf] 8'ª\u]Zj/df s0ff{nL /fhdfu{ e]§fof}F . s0ff{nL
gbL k"j{{tkm{ b}n]v / klZrdtkm{sf] c5fd lhNnf lgofNb} s0ff{nL
/fhdfu{df /dfpFb} ;fyLx¿n] a]nfa]nfdf 3/sf ;b:ox¿nfO{
a8f] /dfOnf] tl/sfn] cfkm" k'u]sf :yfgx¿sf] avfg ub}{ lxF8]sf]
If0f ;fFRr} g} /f]df~rs ag]sf] lyof] . ofqfsf] qmddf lrp/f,
rfprfp, 8«fO{ k'|m6, e'lhof, kmnkm'n cflb vfPsf] If0f ;fy}
lrof lkpg] OR5f x'gf;fy k]k/sk, l6Aofu, yd{;df tftf]kfgL
;fy}df x'Fbf ljleGg :yfgdf af6f]df a;]/ lrof lkPsf] If0fx¿
cem} clj:d/0fLo 5g\ . 7fpF tyf k|;ª\u cg';f/ ljleGg ;To
36gfx¿, r'6\lsnfx¿ ;'Gg] ;'gfpg] sfo{n] ;do lat]sf]] kQ}
gx'Fbf] /x]5 . laxfgsf] vfgf /fsd s0ff{nLdf vfgf vfP/ k'gM
s0ff{nL gbLsf] jf/Lk§Lsf] b}n]v tyf kf/Lk§Lsf] c5fdnfO{
lgofNb} cufl8 a9\of}F . lsDjbGtL cg';f/ s0ff{nL gbL /fIf;
tfnsf] lgsf; xf] eGg] ;'g]]sf lyof}F . ;'g]]s} s'/f cfk;df ;]o/
klg u¥of}F . o;sf] sf/0f vf]Hof}F, ts{ u¥of}F t/ ofqf ;DkGg
x'Fbf;Dd klg lgSof}{ndf k'Ug ;s]gf}F .

s]xL ;dodf g} ltnf gbLsf] ;]/L 3f6af6 yf]/} ;do
psfnf] r9]kl5 xfdL sfnLsf]6 lhNnfsf] ;b;/d'sfd dfGdfdf
/x]sf] g]kfn 6]lnsdsf] sfof{no k'u]/ ToxfFsf ;fyLx¿ e]6\g],
sfof{no ;d:of tyf j:t'l:ylt a'em\g]] sfo{df s]xL ;do vr{
u¥of}F . sflnsf]6sf] dfGdfdf sfof{no;Dd df]6/ k'Ug] af6f]sf]
cefj, ef}lts k"jf{wf/sf] cefj, ejg tyf 6\jfOn]6 dd{t



51

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

;Def/ ug'{kg]{ cj:yf, cUnf] :yfgdf sfof{no ePsf] x'Fbf hUufsf]
;+/If0fnfO{ sDkfp08jfn nufpg' kg]{ cj:yf nufotsf
ljifox¿df 5nkmn u/L ToxfFsf ;fyLx¿;Fu labf eP/ of]
lbgsf] uGtJo h'Dnfsf] nflu cufl8 a9\of}F .

sfnLsf]6 / h'DnfnfO{ clK6sn kmfOa/af6 hf]8\g kmfOa/
6«fG;ld;g g]6js{sf] k"jf{wf/sf nflu tTsfn dfGdfdf FTTH
Distribution Network tof/ ug{ lkmN8df vl6g' ePsf
xfd|f ;fyLx¿;Fu klg e]6 eof] . h'Dnf / sfnLsf]6df lnhnfOg
tyf FTTH lj:tf/sf] sfo{ ePsf] hfgsf/Ln] h'g cfgGb /
pT;fx ldn]sf] lyof], jN8{ lnª\saf6 kmfOa/ ef8fdf lnPsf]
s'/fn] ;f] cfgGb / pT;fxnfO{ lgd]ifd} lzlyn agfOlbof] .
kxf8L If]qdf nfOg ckm ;fO6sf] ;d:ofn] xf]nf, clwsf+z
df]afOn BTS x¿ kxf8sf r'r'/fdf g} h8fg u/]sf] b]lvof] /
o;af6 se/]h klg a9L g} x'g] xf]nf eGg] cg'dfg klg ul/of] .
o; If]qdf 2G dfkm{t s'/fsfgL ug]{ cj;/ t h'¥of] t/ 4G
;]jf ;~rfng x'g g;Sbf sDkgLn]] /fhZjsf] cj;/ klg
u'dfO/x]sf] 5 ls h:tf] nfUof] . kxf8sf r'r'/fdf hl8t 4G sf
BTS x¿nfO{ kof{Kt kfj/ gk'u ePsf] sf/0f w]/}h;f] aGb g}
/x]5g\ . ca ;8s, a:tL ePsf] 7fpFdf clK6sn kmfOa/ g6js{
k'u]kl5 kxf8sf r'r'/fx¿df 2G sf BTS x¿ oyfjt ?kdf
;~rfng u/L ahf/ If]qdf 4G sf BTS sf] ;~rfng / FTTH
ljt/0f dfkm{t kflnsfx¿–j8f tx;Dd j}sx¿df lnh nfOg
ljt/0f u/L k|b]zsf] ljsf;df of]ubfg k'¥ofpFb} sDkgLsf] /fhZj
a9fpg] sfo{df klg 7"nf]

]]]]
 km8\sf] dfg{ ;lsg] ;+Defjgf b]lvof] .

BTS x¿sf] lgoldt ;~rfng / lgjf{w ?kdf ;]jf k|of]usf]
;'lglZrtf ug{ /0fgLlts :yfgsf ;fO6x¿df ;fdfGo ;Lkd"ns
tflnd lbP/ rf}sLbf/ jf x]/fn' /fVg'kg]{ cfjZostf klg b]lvof] .

dfGdfaf6 h'Dnftkm{sf] cufl8sf] af6f] dd{t x'Fb} u/]sf], w]/}
3'DtL, ;fF3'/f df]8x¿, psfnf] cf]/fnf] w]/} b"/L geP klg h'Dnf;Dd
k'Ug sl/a rf/ 306f nfUof] . htf x]/] klg r§fg}r§fg dfq
b]lvg] ef}uf]lns lx;fan] ;a}eGbf ljs6 sflnsf]6 lhNnf g} xf]
ls h:tf] klg nfUof] . ;dfrf/df ;'g]]sf] P]ltxfl;s :yn
sflnsf]6sf] lknLnfO{ klg pHofn}df lgofNg kfOof] . b'j}tkm{
ledsfo kxf8sf] aLrdf snsn cfjfhsf ;fy alu/x]sf]]
ltnf gbLsf] cfjfh / dgdf]xs b[Zon] ofqf ;/; g} ePsf]
lyof] . ltnf gbLsf] lsgf/ k5\ofpFb} cufl8 al9/xFbf pHofn}df
gfUdf ahf/ k'luof] .

ltnf / lxdf gbLsf] ;+udaf6 / gfUdf ahf/sf] kf/Lk§Lsf]
efuaf6 h'Dnf lhNnf ;Ldf k|f/De eof] . ltnfsf] kmfF6, cf]v/,
:ofp, v'/kfgLsf af]6x¿sf] dgf]/d b[Zon] nfnflot gx'g] sf]

xf]nf / < xfdL klg lg/k]If /xg ;s]gf}F . ;a}sf] d'vfaf6
lgl:s/x]sf] lyof] æcfxfÆ æcfxfÆ æcfxfÆ . aflx/af6 h'DnfnfO{
x]g]{ b[li6sf]0f / ;fIffTsf/ x'Fbfsf] cg'ej sNkgfeGbf aflx/
x'g] /x]5 . ltnf gbLsf]] jfl/kfl/sf] xl/ofnL kv]/fx¿, xl/of]
/ kx]nf] cGgafnL tyf x/fe/f rf/}lt/ 8fF8fn] 3]/]sf] pkTosf .
cfxf = = =Û g w]/} ulx/fO{, g st} s6fg u/]sf], zfGt;Fu au]sf]
gbLsf] 5]pdf ;Eotfsf] ljsf; x'Fbf] /x]5 . dflg;x¿ klg
;'vL, ;Eo, 1fgL / ;d[[4 x'Fbf /x]5g\ . ;Fu;Fu} d}n] tTsfn}
lgwf] u/]F, ca d slxn] klg h'DnL elGbg, ;wF} ;d[4 / dgf]/d
h'Dnf eG5' .

xfd|f] ult / ;"o{sf] ult ;dfg h:t} lyof] t/ km/s
lbzftkm{ . xfdL ;"o{nfO{ k5fl8 kf/]/ lxF8\bf lxF8\b} ;"of{:t eO;s]sf]
/ xfdLnfO{ cFWof/f]n] k5\ofO/x]sf]n] h'Dnf ahf/ glhs}sf dgf]/d
b[Zofjnf]sgsf] cj;/ u'dfPsf lyof}F . h'Dnfsf ;fyLx¿n]
sxfF cfOk'Ug'eof] elg k6s k6s xfdLnfO{ kmf]gaf6 hfgsf/L
lnO/xFbf nfUYof] – k|To]s If0f;Fu} sDkgL xfdL;Fu} 5 / ToxfFsf
:yfgLo ;d'bfo;Fu 5 . b'u{d / ef}uf]lns ljs6tfsf jfjh'b
b"/;~rf/ sDkgLsf] ;]jfsf] pkof]un] sDkgLdf latfPsf] #^
jif{ uj{ ug{ nfos /x]sf] cg'e"lt eof] . h'Dnf ahf/sf] ;a}
a:tLnfO{ ;d]6\g] u/L cUnf] :yfgdf BTS h8fg ul/Psf] sf/0f
se/]h a9L ePsfn] h'Dnfsf] BTS g]kfnel/d} ;a}eGbf a9L
Jo:t ePsf], oxfF 8f6fsf] k|of]ustf{ a9L g} ePsf] / clK6sn
kmfOa/ lj:tf/ klg eO/x]sf] x'Fbf ahf/ If]qdf yk 4G BTS
lj:tf/ u/L /fhZj cfo a9fpg ;lsg] ;Defjgf /x]5 . h'Dnfdf
ejg ;+/rgf lj:tf/ ug{ ;lsg] kof{Kt k|fª\u0f tyf ;]jf
lj:tf/sf] cj:yfnfO{ x]bf{ hgzlQm yk u/L n]vf sfof{no
;~rfng ug{ pko'Qm g} x'g] b]lvof] . sDKo''6/ nufot s]xL
ef}lts k"jf{wf/ yk ug]{ afx]s sfof{nodf c? vf;} 7"nf] ;d:of
b]lvPg . h'Dnfsf] lr;f]n] xNsf 6fpsf] b'v] klg ofqfsf] /dfOnf],
;fyLefOsf] cfTdLotf clg tftf] kfgL] / hLjghnsf] ;xf/fn]
lgb|fb]jLsf] z/0f ;xh} k|fKt eof] .

h'Dnfsf] k|l;4 rGbggfysf] dlGb/sf] k|ftsfnLg bz{gkZrft\
;xsf/L k;naf6 h'Dnfsf] sf];]nL lsg]/ xf]6ntkm{ kmls{Psf]
;dodf Po/kf]6{ If]q, ltnf jf/Lkf/Lsf] :ofpsf jufgx¿,
glhs}sf] xl/ofnL 8fF8fkfvf, h'Dnf ahf/sf] /d0fLo b[Zox¿nfO{
df]afOndf s}b u/]/ h'Dnfsf ;fyLx¿;Fu labf eO{ 8fFkm]n]s x'Fb}
udu9Lsf] nIo agfO{ t];|f] lbgsf] ofqf cf/De eof] . h'Dnf
pkTosfnfO{ 3]/]sf] 8fFkm]sf] n]s k'Ubfsf] xif{sf] s'g} dfkg g}
5}g . 8fFkm] n]s k'u]kl5 uf8Laf6 tn cf]ln{gf;fy Psl5g t
;fyLx¿nfO{ dgf]/d b[Zon] s] u¿F s;f] u¿F h:tf] agfof] .
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8fFkm]sf] n]ssf] cnf}lss b[ZonfO{ cem n]ssf] 6'Kkf]df h8fg
ePsf] df]afOn 6fj/n] yk pT;'s agfPsf] lyof] . ef}uf]lns
ljs6tf, pRr n]s / el/ofsf] ;fxf/df k}bn ofqf u/L 6fj/
tyf pks/0f h8fg ug]{ ;fxl;nf k|fljlws ;fyLx¿k|lt ;Ddfg
/ >4f a9]/ cfof] . clg b'u{ddf ;]jf k'¥ofpg'k5{ eg]/ of]hgf
agfpg] of]hgfsf/ k|lt klg . xf]6ndf cfuf] tfKb} s;}n]
hl8a'6Laf6 tof/ u/]sf] lrof lkPsf], s;}n] Rofª\u|fsf] df;';Fu
;fydf af]s]sf] lrp/f vfPsf] ;Demgf tfh} 5 .

8fFkm] n]ssf] ;'Gb/ dgf]/d b[ZonfO{ r'Dag ub}{ lxdf gbL;Fu
e]6 ug{ xtf/f] eO/x]sf] lyof] . ev{/} 6«ofs vf]n]sf] af6f] vt/f
ePklg csf]{ tkm{af6 cfpg] ufl8 ge]l6Psf]n] cf]/fnf] emg{ w]/}
sl7g ePg . bGosyfdf sNkgf u/]sf] cToGt} ;'Gb/ gbLeGbf
klg pTs[i6 lxdf gbLnfO{ s]xL ;dodf g} e]6]/ cf-cfkm\gf]
z/L/df gbLsf] hn g5ls{P;Dd xfd|f] dgnfO{ zflGt g} ldn]g .
k[YjLdf st} :ju{sf] cg'e"lt x'g]5 eg] ;'Gb/zfGt s~rg /
kljq lxdf gbLsf] :kz{af6 x'g] /x]5 . gbLleqsf /ª\uLg 9'ª\ufx¿
k/}af6 k|i6 b]Vg kfpFbf xif{ljef]/ dgn] cufl8;Ddsf] b'Mv,
si6, ;a} lal;{of]] . cem eGg'kbf{ sNkgfsf] :ju{df k'u]sf]
cg'e"lt eO/Xof] . oxL lxdf gbL l;Ghf pkTosf eP/ aUg] /x]5
eGg] s'/f] d'u'af6 kmls{g] ;dodf yfxf kfOof] . lxdf gbLsf]
lsgf/nfO{ 5f8]/ s]xL yf]/} psfnf] nfu]kl5 e'ne'n]df s0f{nL
/fhdfu{;Fu km]l/ ldt]/L ufFl;of] . e'ne'n]df k'u]/ kl/jf/;Fu
;~rf], lj;~rf], enfs';f/L / ofqfsf] j0f{gkZrft\ kfl/jfl/s
bfloTj klg k"/f ul/of] . h] xf];\, h'Dnfb]vL 8fFkm] n]s, lxdf
gbLsf] If]q, dfUdfaf6 l;w} l;Fhf x'Fb} d'u' hfg] af6f]sf] ;+ud
e'ne'n];Ddsf] ofqf ;lDemg nfos g} /Xof] .

udu9L ahf/ k'Ug xtf/ eO/x]sf] lyof]] . h'Dnf / d'u'sf]
l;dfgf e'ne'n] /f/f /fli6«o lgs'~hsf] r]s KjfOG6af6 cufl8
a9]kl5 k"j{{ / pQ/tkm{ dgdf]xs lxdfnsf] glhs} bz{g kfpFbf
z"Godf x/fPsf] h:tf] a8f] cfgGbsf] cg'e"lt eof] . bGt]nx/
h:t} b]lvg] lxdfnsf] b[Zon] ;a}sf ukmx¿ ;fO8 nfu]5g\ .
xfdL klg Psf]xf]/f] x]bf{x]b}{ udu9Ltkm{ lgs} tn eml/;s]5f}F .
yf ]/ } ufl8 /f ]lsPsf] ;dodf af6fdf lxF8]sf ;–;fgf
afnaflnsfnfO{ xfdL;Fu ePsf] rsn]6, vfg]s'/f lbP/ s'/fsfgL
klg u¥of}}F . jf:tjdf, xfd|f] g]kfn s:tf] /x]5 < g]kfnLx¿sf]
hghLjg s:tf] /x]5 < eGg]s'/f] k9]/, c?n] eg]sf] s'/f ;'g]]/,
6L=eL= df b]v]/ dfq k|i6 x'Fbf] /x]g5 . k|ToIf lelh6 ug}{kg]{
/x]5 . ToxfFsf ;fgf afnaflnsfx¿sf] k9\g] s'/f t k/} hfcf];\,
pgLx¿ /fd|f];Fu af]Ng klg ;Sb}gg\ . af]Nbf klg 8/n] cf]7
sfk]sf] h:tf] nfU5 . Hofgdf Ps;/f] /fd|f] sk8f 5}g, skfndf

n§f k/]sf 5g\, cg'xf/el/ kmf]xf]/sf sTnf 5g\, h'Qf t w]/}
k/sf] s'/f s;}sf] v'§fdf rKkn klg 5}g, ePsfsf] klg lkmQf
ufF;]/ nufPsf] 5 . Hofg b]Vbf Ps5fs dfq klg c3fp~hL
vfPsf] h:tf] 5}g . sf?l0fs b[Zosf] :d/0fn] snd klg /f]lsof],
cfFvf klg /;fof] . ef] of] k|;ª\unfO{ olQs}df la6 dfb{5' .

cf]/f]nf] nflu;s]kl5 udu9L k'Ug w]/} ;do nfu]g . udu9L
k'u]/ sfof{nosf] vf]hL ug'{ k¥of] . sDkgLsf] ;]jf lj:tf/k|lt
uj{ ub}{ uO/x]sf] If0f tTsfn z"Godf kl/0ft eof] . cxf] Û
b"/;~rf/ sfof{nosf] of] b'b{zf . cj:yf Hofb} lrGtfhgs .
cfh;Dd d}n] lg/LIf0f u/]sf] sfof{nox¿dWo] ;a}eGbf bogLo .
uHhasf] s'/f t sfof{no stfaf6 hfg] eGg] g} yfxf kfPgf}F,
hfFbfhfFb} af6f] g} x/fof] . ;d[4 sDkgL, o;}sf] cf8df sltsf]
Joj;fo rDs]sf] 5, t/ sfof{nosf] xfnt o:tf] . ;f]Rg} g;lsg] .
tTsfn pks/0f h8fg ePsf] sfof{no ejg dd{t ug'{kg]{,
;]jfu|fxLsf] ;'ljwfsf] nflu csf]{ 3/ ef8fdf lnP/ sfof{no
;~rfng ug'{kg]{, xfn sfof{no /x]sf] :yfg;Dd k'Ug Pp6f 3/
;lxtsf] hUuf vl/bug]{ / 6]lnsdsf] hUufdf sDkfp08jfn nufpg],
eljionfO{ dWogh/ /fvL csf]{ :yfgdf klg hUuf vl/b sfo{
tTsfn cufl8 a9fpg' kg]{ b]lvof] . lbgsf] nueu rf/ alh;s]sf]
/ sfof{no lg/LIf0f ;lsPsf] x'Fbf of]] lbgsf] clGtd uGtJo /f/f to
ul/of] . lgs} dfly ;Nn]/L k'u]kl5 g]kfnL ;]gfsf] ;xof]udf Aof/]seGbf
cem dfly ldnLrf}/;Dd ufl8df k'luof] .

ldnLrf}/b]lv w'kL / ;Nnfsf] jg x'Fb}} cf/f]nf] k}bn ofqf
ugf{;fy /f/f xfdL;Fu glhs eO/x]sf], hLjGt ;DaGwsf nflu
/f/f k|tLIff/t /x]sf] cfef; eof] . a]n'sL ;"o{nfO{ labfO ug]{
tv{/ ul//x]sf] ;dodf /f/f;Fu e]6 eof] . ldnLrf}/b]lv cufl8sf]
jg kf/ ug]{ lalQs} e]l6Psf] 7"nf] rp/af6 tfnnfO{ bfofF kfb}{
afoFftkm{sf] af6f] g5f]l8 cufl8 a9]]kl5 8fFkm]] xf]6n k'luG5 eg]/
Aof/]sdf elgP klg xfdL af6f] 5f]8]/ cgfo; g} tfnnfO{ :kz{
ug{ k'u]sf] xfdLnfO{ kQ} ePg . dgdf]xs b[Zon] s]xL ;do xf];\
g} x/fPsf] cg'e"lt eof] . ;fFem kg{ nfu]sf] x'Fbf lgwf{l/t uGtJodf
k'Ug a]xf];Lkgaf6 ;DxflnFb} uf]/]6f] af6f] ;dfP/ s]xLa]/d} 8fFkm]
xf]6n k'Uof}F .

jf;:yfgsf] cf]5\ofgdf hfg'eGbf cufl8 xfdL;Fu w]/} ;do
lyPg . csf]{ lbg laxfg d'df{6k;Dd xfOlsªdf lg:sg l5§}
tof/ x'g'kg]{ lyof] . s;}nfO{{ s'g}} cK7\of/f] jf g/dfOnf] gxf];\
eGg] s'/fdf xfdL ;a} ;r]t lyof}F . SofDk kmfol/ª u/]sf],
:kLs/ ahfPsf], cfuf]sf] jl/k/L ;a}hgf a;]/ OR5fcg';f/
vfg]lkpg] u/]sf] / vfgf vfg] a]nf;Dd klg s]xL ;do ;a}sf]
Wofg xfdLlt/} lvRg ;kmn cj:yfsf] ;Demgf ;w}F tfh} /xG5 .
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;fy}, kl/jf/;Fusf] ;Dks{ / ;+jfb lg/Gt/ g} /lx/x]sf] / e|d0fsf]
j0f{g u/fpg kfpFbf c? v';L ylkPsf] lyof] .

d'df{6ksf] nIosf nflu laxfg} ;a}hgf af6f] nfUof}F .
d'df{{6ksf] kfb:kz{sf] /dfOnf] j0f{g u/]/ ;fWo g} 5}g . olt
dfq eGg ;lsG5, xfdLn] hlt /dfOnf] ;fob s;}s;}n] dfq u/]
xf]nfg\ . cfwf psfnf] r9]kl5 k"j{{af6 em'Ns] 3fdn] lj:tf/}
ljleGg /ª\usf y'k|} nflnu'F/f;x¿ tyf ;Nnf w'kL nufot
ljleGg k|sf/sf jg:klt / rf/}tkm{sf lxdfnx¿n] xfdLnfO{ g}
lgofln/x]sf] cfefif x'GYof]] . laxfgsf] ;dodf ljleGg /ª\udf
/f/fsf] cjnf]sg ug{, ;Fu;Fu} laxfgLsf] k|sfzaf6 df]tL em+}
6lNsPsf lxdfnx¿sf] b[Zo cjnf]sg u/L /dfpg d'df{{6k
k'Ug}kg]{ /x]]5 . d'df{{6ksf] klZrdtkm{ /]l8of] g]kfn / g]kfn
6]lnsdsf] 6fj/ /x]5 . Ncell sf] 6fj/ blIf0ftkm{sf] 8fF8fdf
eP klg 4G rn]sf] lyof] . NTC sf] Vsat ln+saf6 2G dfq
rn]sf] lyof] . ko{6sLo :yfg ePsf]n] Microwave ln+saf6
tTsfn 4G ;]jf ;~rfng u/]/ sDkgLsf] zfv / /fhZj cfo
b'j} Ps};fy clej[l4 ug{ ;lsg] b]lvof] .

xf]6n k'Ugf;fy xtf/df vfgf vfP/ r]scfp6 e};s]kl5
8'ª\uf r9\g'kg]{ lyof] . /f/f pQ/tkm{sf] clGtd b[Zox¿ s}b ub}{
;a}sf] cufl8 /dfPh:tf] u/] klg xfjf rNg nfu]sf], kfgL kg{
nfu]sf] x'Fbf dgdg} …x] eujfg\, ;lhn} kf/L k'¥ofOb]pmÚ eGb} cf-
cfkm\gf ;fdfgx¿ lnP/ 8'ª\ufdf a:of}F . Vofn} ePg5,
blIf0ftkm{sf] lxdfn 5]pdf kfgL;Fu} lxpF klg kl//x]sf] /x]5
eg]/ . kmf]6f] / lel8of] lnFb}, ukm ub}{, lut ufpFb}, tfnL ahfpFb}
a8f] /dfOnf] ub}{ 8'ª\uf r9]sf] t kGw| ldg]6kl5 kfgLn] e]l6xfNof],
t'?Gt} lxpFn] klg 5f]Kof] . tfnsf] 5fn;Fu} d'6'sf] rfn klg
al9/Xof] . Tof] 5f]6f] ;dodf ofq'x¿n] kl/jf/ afnaRrf, s'nb]ptf
;a} ;lDemg EofP5g\ . Tolta]nfsf] oyfy{ ;lDemFbf w]/} j0f{g
ug]{ lxDdt cfO/x]sf] 5}g . s]xLa]/df kfgL /f]lSsP;Fu} 5fnsf]
ult, d'6'sf] rfn / lxpFsf] lr;f] lj:tf/} sd ePsfn] 8'ª\uf
lvofpg klg ;lhnf] eof] . ;fyLx¿sf] cfjfh klg a9\g yfNof] .
lj:tf/} cfsf; v'n]kl5 ;a}sf] cg'xf/ xFl;nf] x'g yfNof] . 8'Ë
r9]/ pQ/tkm{af6 tfnkf/L k'Ug ;fdfGotof k}+tfln; ldg]6
nfUg] ePklg 8'Ë rfnsx¿n] hf]lvd dx;'; u/]/} xf]nf, of] lbg
rf/ hgfn] 8'Ë rnfPsf] sf/0f tL; ldg]6df g} /f/f tfn kf/
ug{ ;lsof] . h] xf];\, 8/ qf;;Fu} lxpF / kfgLsf] lardf /f/f
tfndf 8'ª\ufsf] ofqf ;w}Fsf nflu clj:d/0fLo g} /xg]5 .

!)^ ju{ ls=ld= If]qkmnsf] /f/f /fli6«o lgs'~hleq sl/a
@!&@ ld6/sf] prfOdf cjl:yt /f/f tfn !)=%= ju{ ls=ld= df
km}lnPsf] /x]5 . of] tfnsf] nDafO{ sl/a % ls=ld=, rf}8fO{ #=@

ls=ld= / aLr efudf !^( ld6/;Dd ulx/f] /x]5 . hf8f]sf]
;dodf of] tfndf Ps ld6/;Dd lxpF hDg] ePsfn] oxfFsf]
ofqfnfO{ clns udL{ df};d 5gf]6 ubf{ ;xh x'g]] /x]5 . @)@)
;fnlt/ tfTsfnLg /fhf dx]Gb|af6 /f/f /fli6«o lgs'~h If]qsf]
e|d0f ePsf] / tfnsf] ;f}Gbo{af6 Hofb} k|efljt eP/ /fhfaf6
tfnsf] gfd klg ædx]Gb| tfnÆ /fv]sf] /x]5g\ . /f/f tfnnfO{
/fhf dx]Gb|af6 :ju{sf] /fgL;Fu t'ngf u/]sf] ;'g]]sf lyof}F,
h;nfO{ of] e|d0fsf] ;dodf cg'e"lt ug{ kfOof] . /f/f /fli6«o
lgs'~hleq ;+/lIft af3, /t'jf, s:t'/L h:tf hgfj/x¿ k|foM
nf]k eO;s]5g\ . cfhsfn kfgL xfF;, 9's'/, n'Or], sflnh
nufotsf r/fr'?ª\uL dfq kmf§km'§ b]Vg kfOFbf] /x]5 .

/f/f tfnsf] pTklQsf] syf klg uHhasf] /x]5 . ofqfs}
qmddf lsDjbGtL klg ;'Gg kfOof] . sltko ofq'x¿n] ofqf
;+:d/0fdf /f/f tfnsf] lsDjbGtL ;fdflhs ;Ghfndf ;d]t
/fv]sf] syfx¿ ;'Gg / k9\g klg kfOG5 . tfn aGg'cufl8 To;
:yfgdf ;ftufpF gfdsf] ;ftj6f a:tL lyof] /] . Pslbg Tof]
;ftufpFdf Pp6f cToGTo} ;'Gb/ of]uL leIff dfUg cfpFbf af6fsf]
kFw]/f]df kfgL lng cfPsf dlxnfx¿ glhs uP/ lkpg cg'dlt
dfUbf …n lkpg'xf];\Ú eg]/ 7fpF g} 5f]l8lbP5g\ . t/ of]uLn] kfgL
glkOsg nf}sfsf] t'Dafdf kfgL e/]/ lxF8]5g\ . lbgel/ tL of]uL
;ft} ufpFdf leIff dfUg k'u]5g\ t/ s;}n] klg leIff lbPg5g\ .
a? o:tf] x§fs§f dfG5]n] lsg dfUb} lxF8]sf] eg]/ s'/f kf]
sf6]5g\ . leIff gkfP klg ;a} ufpFaf6 cfkm\gf] t'Dafdf kfgL
eb}{ lxF8]5g\ . ;fFem k/]sf] a]nfdf ;ftufpF k/ clns dfly k'Ubf
cf]t nfUgsf nflu Pshgf a'9L aHo} -cfdf_sf] ;fgf] 3/df
k'u]/ tL of]uLn] af; dfu]5g\ . tL cfdfn] 3/df vfg] s]xL cGg
gePsf] x'Fbf ufF; 5}g, lkFl9df af; dfq 5 eGbf klg of]uLn]
ToxLF af; a:g] lgwf] u/]5g\ . cfdfn] klg ePsf] cf]9\g] cf]5\ofpg]
lbg'eP5 . lbgel/ leIff dfUg lxF8\bfsf] ;a} s'/fx¿ of]uLn]
cfdfnfO{ ;'gfP5g\ .

w]/}a]/ s'/fsfgL ePkl5 of]uLn] ef]s t nfu]sf] 5, h]
ePklg vfg lbg' eGbf cfdfn] l9s'6Ldf s]xL 5}g eGg'eP5 .
t/ e08f/df x]g{ hfFbf t l9s'6Lel/ wfg b]v]kl5 cfdf 5Ss}
kg'{eP5 . of]uLn] ca lv/ kf] vfg'k5{ eGbf cfdfn] uf]7df ufO{
t 5g\, b'w lbg] g} 5}gg\ eGb} uf]7lt/ b]vfpg' eP5 . uf]7df
tTsfn} n}gf] b'w lbg] ufO{ b]v]kl5 cfdf t emg} cfZro{df
kg'{eP5 . of]uLn] cfdfnfO{ t'?Gt 9'ª\u|fdf b'w b'x'g k7fP/ cfkm"
8fnfdf wfg e/]/ l9lsdf s'6]/ rfdn lnP/ cfpF5' eGb} lxF8]5g\ .
cfdfn] b'w b'x]/ cfpFbf of]uLn] klg 8fnfdf rfdn lnP/
cfOk'u]5g\ . cfdfn] w]/} ;do nufP/ of]uL;Fu 1fgu'gsf s'/f
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ub}{ b'w ttfP/ lv/ klg ksfpg'eP5 . lv/ k:s]/ of]uLnfO{ lbg
nfUbf nueu laxfg g} x'g nfu]5 . ;fw'n] æof] lv/ tkfO{+s}
nflu xf], dnfO{ t Ps l;tf eP k'U5, tkfO{+ dfq} of] ufpFdf
wdf{Tdf x'g'x'Fbf] /x]5, lxhf] ;ft ufpFaf6 NofPsf] kfgL ltgLx¿nfO{
g} lkmtf{ lbG5'Æ eg]/ cfdfnfO{ ;'gfpFb} t'Dafsf] kfgL aufO
lbP5g\ . o;/L t'Dafaf6 kfgL au]sf] au]O eO{ k"/} ;ftufpF
8'afP5 . t'Dafaf6 kfgL au]sf] b]v]/ cfdf t Psf]xf]/f] eP/
x]/]sf] x]/]O x'g' eP5 . emNofF:o Ao'lemFbf t tL of]uL cnk
eO;s]sf /x]5g\ . oxL ;ftufpF 8'a]sf] :yfgnfO{ g} /f/ftfn
elgPsf] xf] eGg] lsDjbGtL /x]5 . ;fw' cnk ePkl5 cfdfn]
/dfpFb} /dfpFb} lv/ vfg'eP5 . /dfpFb} ufpFb} lxF8\g'eP5 .
clxn] klg slxn]sfxLF /f/f tfnsf] jl/kl/ dlxnfsf] :j/df
uLt ufPsf] h:tf] ld7f] cfjfh ;'lgG5 eGbf /x]5g\ . Tof]
cfjfh ltg} wdf{Tdf a'9L cfdfsf] g} xf] eGg] lsDjbGtL ;'Gg
kfpFbf /f/f tfnsf] bz{g u/]/ of] hLjgsf] 7"nf] k'0osfo{ kf]
;DkGg ul/P5 eGg] cg'e"lt eof] .

To;}u/L /f/f tfnsf] k"j{{, blIf0f / klZrdtkm{ cUnf] efu
5 . To;sf] t'ngfdf pQ/tkm{ xf]rf] ePklg tfnsf] lgsf;
;fgf] vf]+raf6 blIf0ftkm{ kf] uPsf] /x]5 . olb pQ/tkm{ lgsf;
ePsf] eP udu9L x'g] lyPg xf]nf . of] t cfZro{ g} kf] eof]
eg]/ of] ljifodf klg a'em\g]] OR5f eof] . /f/f tfnsf]] k"j{{
pQ/tkm{ 8f]Nk' eGg] 7fp+Fdf /f/f tfn glhs} Ps k|l;4 zlQmkL7
-5fofFgfy dlGb/_ /x]sf] 5 . k/fk"j{{sfndf >L dxfb]jn] ;ltb]jLsf]
d[t z/L/ af]s]/ lxF8]sf] a]nfdf ljleGg :yfgdf c+uktg x'g]]
qmddf pQm :yfgdf ;ltb]jLsf] afFsL ;Dk"0f{{ cjz]if c+uktg
ePkl5 5fofFgfy wfd zlQmkL7sf] pTklQ ePsf] eGg] hgljZjf;
/x]5 . oxL 5fofFgfysf] ufydf 7fs'/Ho" lzjzlQm cjtf/df
lj/fzt x'g'x'Gyof] /] . k/fk"j{{sfndf b}Tox¿n] k"j{{tkm{sf] efu
nfQfn] xfg]/ tfn km'6fO udu9Lsf] a:tL g} aufpg vfh]5g\ .
o;sf] hfgsf/L 5fofFgfy afafn] kfpgf;fy 3'F8f w;]/ k"j{{pQ/
tkm{af6 jfF0fxfgL blIf0ftkm{ kxf8 km'6fP/ kfgLsf] lgsf; u/fPsf]
eGg] lsDjbGtL klg ;'Gg kfOof] . o;/L, crDd;Fu blIf0ftkm{
au]sf] kfgLsf] lgsf;af6 vTof8 vf]nf ag]5 . To; cf;kf;sf]
a:tLnfO{ vTof8 a:tL elgFbf] /x]5 . vTof8 vf]nf d'u' x'Fb}} x'Dnf
/ aemfª lhNnfsf] ;Ldfgfdf s0ff{nL gbLdf ldl;bf] /x]5 .

xfdLn] tfnkf/L k'Ugf;fy of] 7fpFdf km]l/ slxn] kf] cfpg
;lsG5 xf]nf eGb} Psk6s tfnsf] kfgL :kz{ u/]/ /f/f;Fu
clGtd labfO e]6 ul/of] . ;Demgf sf];]nL :j¿k clGtd k6s
tfnsf] tl:a/x¿ df]afOndf s}b u/]/ ;f]xL lbg gfUdf k'Ug'kg]{
ePsfn] ;Ld;Ld kfgL k/]sf] cj:yfdf klg ufl8 /fv]sf] :yfg

ldnLrf}/tkm{sf] af6f] ;dfOxfNof}F . tTsfn t xfdLnfO{ ufl8df
a:g kfpFbf l;/sleq l5/]sf] h:t} eof] t/ Hofgdf leh]s}
sk8f ePsf] x'Fbf ufl8 s]xL cufl8 a9\gf;fy hf8f]n] ;tfPsf]n]
tTsfn ufl8df ePsf] Gofgf] sk8f nufPkl5 dfq cfgGbk"j{{s
d'u'nfO{ labfO{ ul/of] . x'Dnf lhNnfsf] ;b/d'sfd;Dd df]6/
af6f]af6 hf]l8g afFsL /x]sf]n] pQm kfOnf 6]Sg gh'/] klg x'DnfnfO{
d'u'sf] d'df{6k k'u]/ k/}af6 lgofNg] cj;/ eg] xfdLnfO{ ldNof] .

;Nn]/Laf6 l;w} e'ne'n]df ufl8 /f]s]/] ;fydf /x]sf]
lrp/f e'lhofsf] ;fydf cFu]gfsf] 5]pdf ;a}hgf a;]/ dhfn]
hl8a'6L lrof / :yfgLo pTkfbg u]8fu'8Lsf] ;'ksf] :jfb
lnOof]] . e'ne'n]af6 h'Dnf guO{ l;w} gfUdf k'Ug]af6f] ;a}sf
nflu gofF lyof] . ToxfFaf6 pHofn}df af6f] sf6\g gkfOPsf]n]
lardf kg{] k"/} l;+hf EofnLnfO{ cjnf]sg ug{ ;lsPg . tyflk,
lxdf gbLsf] jf/Lkf/Lsf] If]qsf ;'Gb/j:tLx¿, v]teGbf dfly
:ofpsf lj?jfx¿n] 9fs]sf] xl/ofnLx¿, gbLsf] 5]p5fp ux'Fsf
afnf;lxt nxnx b]lvg] v]tLkftLx¿ cflb ufl8af6} cjnf]sg
ub}{ g]kfnL efiff / ;Eotfsf] pb\ud :yfgdf xfdL klg k'u]/
cfof}F eGg kfpg] eof}F eg]/ ;a}hgf Hofb} xlif{t eof}F . g]kfnL
efiffsf] pTklQ lxdf gbLn] agfPsf] l;+hf pkTosfaf6 ePsf]
eGg] ;'g]]sf] dfq lyof}F, k|ToIf bz{g ug{ kfpFbf d t jL/
g]kfnLsf] ;Gtfg kf] x'F eg]/ cgfof; uj{n] 5ftL rf}8f kf]
x'Fbf]/x]5 .

e'ne'n]b]lv gfUdf ;Ddsf] af6f] la:tf/sf] sfo{ eO/x]sf]n]
gfUdf k'Ug em08} tLg 306f ;do nfUof] . rf]yf} lbg gfUdf k'u]/
xf]6ndf ;fdfg /fVgf;fy tfQftf] vfgf vfPkl5 ;a}nfO{ cf/fd
ug{ xtf/ e}xfNof] . cf]5\ofg /fd|} ePsfn] ;a}hgf /fd|/L g}
lgbfOP5 . kxf8s} 7fpF ePklg xf]6ndf ;f]nf/ lx6/sf] klg
Joj:yf ePsfn] s;}n] a]n's}b]lv t s;}n] ef]lnkN6 laxfg tftf]
kfgLsf] e/k'/ ;b'kof]u ug{ kfOof] .

cufl8sf]] af6f] v/fa / ;fF3'/f] ePsf] x'Fbf gfUdfdf lrof
lkpgf;fy sfnLsf]6tkm{ nfluxfNof}F . laxfgsf] ;dodf ufl8sf]
rfk sd eP/ xf]nf, l5§} k'luof] clg af6f]sf] nflu :yfgLo
pTkfbg s]/f / sfqmf] lsg]/ /fsd s0ff{nLdf vfgf vfg] u/L
cufl8 a9\ofF} . tLg lbg cufl8 psfnf] nfUbf b]v]sf :yfgx¿nfO{
km]l/ slxn] kf] b]lvPnf / eGb} afO{afO{ ub}{ af6f] 5f]6\ofpg
kfpFbfsf] cg'e"lt dfg;k6ndf tfh} 5 .

vfgf vfO;s]kl5 dWokxf8L nf]sdfu{sf] ;'Gb/ j:tLx¿
lgofNb} b}n]v x'Fb}} ;'v]{t k'Ug] lgwf] ul/of] . of] dfu{ s]xL 3'dfp/f]
ePtf klg km/flsnf], dha't cem} eGg' kbf{ g]kfnsf] dWokxf8L
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If]qsf] ljsf;sf] d]?b08 g} /x]5 . s]xL ;dodf g} gflj:yfg /
zL/:yfgdf aln/x]sf] Hjfnf tyf dlGb/sf] bz{g ub}{} zL/:yfgdf
;a}eGbf k'/fgf] / cnf}lss ;ldsf] j[Ifsf] klg cjnf]sg ug{
kfof}F . dlGb/eGbf s]xL k/ dfq a:g yfn]sf nf]kf]Gd'v /fp6]x¿
ufl8 /f]lsPkl5 dfUg cfOxfNbf /x]5g\ . klxn] gf]6 g} glrGg]
/fp6]x¿ ca t yf]]/} /sd lbFbf lng} gdfGbf /x]5g\ . :yfgLox¿sf
cg';f/ ca t sf7sf efF8f klg agfpg 5f]l8;s], h+un 3'd]/
l;sf/ v]Ng / sGbd'n vf]Hg 5f]l8;s] . dfu]sf] k};fn] cGgsf]
;f6f] /S;L lsg]/ vfG5g\ . sf]xL;Fu klg 8/fpFb}gg\, glhssf]
ufpFdf ;s] dfu]/ g;s] cfkm}F e]6]sf] l6kL nu]/ klg b'vM lbG5g\
eGbf /x]5g\ . clzIff / ul/aLsf] sf/0f pgLx¿sf] afgL Joxf]/f
emg\ v/fa x'Fb}} uPsf] x'Fbf ljz]if sfo{of]hgf NofP/ nf]kf]Gd'v
hfltsf] afgL Joxf]/fdf ;'wf/ NofpFb} pQm ;d'bfosf] ;+/If0f ug'{kg]{
/x]5 . h] xf];\, of] ofqfsf] xfdL ;a}sf] Pp6f æb}n]vdf /x]sf]
aln/x]sf] Hjfnf x]g]{Æ wf]sf] klg k"/f eof] .

b'Nnaf6 b}n]v ;b/d'sfd k'Ug vf;} ;do nfu]g . ;do
3ls{;s]sf] x'Fbf sfof{nonfO{ glhs}af6 lgofn]/ rfnsnfO{
;'v]{ttkm{ g} ;f]lemg cfb]z lbOof] . dWokxf8L nf]sdfu{df klg
4G se/]h gePsf] x'Fbf af6fdf lel8of] lvRg], l6s6s agfpg],
km];a's rnfpg], o'6'j rnfpg] y'k|} s]6fs]6L tyf tGg]/Lx¿n]
k|lt:kwL{ sDkgLsf] /fhZj a9fO/x]sf] ;xh} cg'dfg nufpg
;lsof] . 3'DtL3'DtL df]8x¿ lgofNb} cf]/fnf] em/]kl5 s]xL ;dodf
r'k|f ahf/ / dflyNnf] 8'Ë]Zj/ x'Fb}} psfnf] nfUgf;fy ;'?sf]
lbgdf s0ff{nL /fhdfu{tkm{ hfFbf 5'l§Psf] bf]af6f] e]l6of] . oxfFb]lv
;'v]{t;Dd cfPs} af6f] u'8\b} psfnf] hfFbf klxnf] lbg lrof
lkPsf]] cToGt /d0fLo :yfg u'F/f;]nfO{ ufl8af6} labf u/]/
cufl8 al9xfNof}F . ;'v]{taf6 h'Dnf k|:yfg u/]sf] lbg of] ?6df
sfkmn vfg] tLj| OR5f hfu]sf] lyof] . Totf lbg 9lNsPkl5
dfq sfkmn a]Rg a:tf /x]5g\ . To;}n] ;'v]{t k'Ug} nfu]sf]
;dodf sfkmn vfg] cw'/f] OR5f klg k"/f eof] . ;'v]{tsf] 5]8f
eGg] 7fpFaf6 ;"o{ c:tfpg nfu]sf] a]nfsf] /d0fLo ;'v]{t EofnLnfO{
lgofNb} lj:tf/} cf]/fnf] nfUbf ysfO{ klg db}{ uPsf] cg'e"lt eof] .
o;}lardf pQm lbg ;'v]{tdf a:g] lg0f{o ug{ EofpFb} ubf{ ;'v]{tsf]
lgjf; cufl8 ufl8 k'lu;s]sf] lyof] . k"j{{ df}lvs ;xdlt cg';f/
toePsf] ufl8sf] ef8f /sd ;lxt cf/fdbfoL ofqf u/fPsf]df
wGojfb lbFb} rf/ lbg;Dd Pp6} kl/jf/ h:tf] ePsf rfns
efOnfO{ labf ubf{ e|d0f ;d"xsf] ;b:o g} 5'6]sf] cg'e"lt eof] .

lgjf; glhs}sf] xf]6ndf a]n'sLsf] vfgfsf] ;dodf
pkk|aGws >L /fhg zdf{ ;lxt cGo ;fyLx¿nfO{ s0ff{nL
k|b]zsf] sfof{nox¿ lelh6 ubf{ b]lvPsf / e]l6Psf ;d:ofx¿,

;"rgf / k|ljlwsf] If]qdf ;du| s0ff{nL k|b]zsf] ljsf;sf] nflu
l56f]5l/tf] tl/sfn] cfjZos of]ubfg k'¥ofpFb} sDkgLsf] /fhZj
j[l4 ug{ cNksfnLg tyf bL3{sfnLg ?kdf ug'{kg]{ sfo{sf] nflu
tof/ ug'{kg]{ of]hgfx¿, k|f=lg=af6 ePsf ;sf/fTds k|of;x¿sf]
;DaGw lj:t[t ?kdf hfgsf/L u/fOof] . /fhghL cfkm}Fdf s]xL
t ug}{k5{ eGg] k|f]PlS6e / w]/} ljifodf hfgsf/ klg x'g'x'Fbf]
/x]5 . o; cy{df klg pxfF dfkm{t cg'udgdf b]lvPsf /
e]l6Psf ljifodf hfgsf/L u/fpg kfpFbf of] e|d0fsf] p2]Zo
k"/f ePsf] dx;'; u/]sf] 5' . csf]{lbg laxfg b]ptL aHo}sf]
dlGb/, a'na'n] tfn / sf+qm]ljxf/sf] bz{g kl5 s0ff{nL k|b]zsf]
ofqf lj;h{g ul/of] .

b'u{d :yfgsf sfof{nox¿ lg/LIf0fsf] ;fy;fy} ef}}lts
?kdf gofF 7fpF, kxf8sf] 7fpF k'Ug] kmls{g] sfo{ w]/} sl7g x'g]]
/ w]/} ;do klg nfUb5 . ofqfkl5 sltko sl7g cj:yfx¿sf]
k'g/fjnf]sg ubf{ /dfOn} x'Fbf]/x]5 . af6fdf kg]{ ;a} sfof{nox¿
lg/LIf0f u/]/ ;d:ofx¿ l6kf]6 ub}{, clGtddf /f/f tfndflysf]
d'df{{6ksf] df]afOn 6fj/ glhs k'u]/ kmls{g] xfd|f] nIo lyof] .
k'Ug klg ;lsof] . k'u]sf ;a} :yfg Ps ;] Ps /dfOnf /
:d/0fof]Uo lyP . To;dWo] klg /f/ftfnsf] cjnf]sg ;w}F g}
tfh} /xg]5 . /ftsf] cFWof/f]df /hlgzsf sfnf 8/nfUbf cg'xf/
h:tf b]lvg] tfn j/k/sf lxdfn / kxf8x¿ klg ;"o{sf] ls/0f;Fu}
6x6x rlDsFbf /x]5g\ . laxfg} d'df{6k k'Ug psfnf] nfUb} ubf{
;'?sf] ;"o{sf] k|sfznfO{ r'Dgsf] nflu jl/kl/sf cUnf
lxdr'r'/fx¿ nfnflot eO/x]sf] cg'e

"
lt eof] . laxfgLsf] ;"o{sf]

ls/0fsf] :kz{;Fu} ;]tf 6n6n df]tL jf bGt]nx/ h:t} 6lNsg]
lxdfnsf] /ª\u klg knkndf abln/x]sf] lyof] . lxdfnsf] /ª\u
ablnP;Fu} /f/f tfnsf] /ª\u klg abln/x]sf] lyof] . of] dgdf]xs
b[ZonfO{ hlt j0f{g u/] klg slxNo} ;lsGg . d t zAbdf j0f{g
ug{ c;dy{ g} 5' . hlt dfly k'luof], ptL ptL /f/f tfnsf]
k"j{{tkm{ piffsf] /QmnfnLn] /StfDo x'Fb}} uPsf] b]Vg kfOof] .
o;/L, k"j{{ lbzfnfO{ piffsf] /QmnfnLn] k"/} 5f]k]/ 6Ss ;"of]{bo
x'gf;fy To;sf] 5fofF ;Lwf /f/ftfndf k/]sf] cj:yfdf /f/fsf]
cjnf]sg ul//xFbf d cjfs eP5' . s'g}} gjb'nxL pTs[i6 d]scksf]
;fydf gofF gofF j:q / ljleGg uxgfx¿n] ;lhPsf] cj:yfdf
cfkm\gf] ;f]emf] l;pFbf]el/ ;f}efUosf] /ftf] l;Gb'/n] e/]/ nfhn]
xfd|f ;fd' zL/ lgx'/fPsf] cg'e"lt kf] eO/Xof] . of] b[Zo x/kn
dfg;k6ndf 3'ld/xG5, 3'ld/x]sf] 5 . Tof] ;dosf] ck"j{{ /
dgdf]xs b[ZonfO{ ;lDemP/ d'Uws07af6 cem} klg zAbx¿
lgl:s/xG5g\ æ/f/f ltdL wtL{sL /fgL, /f/f ltdL :ju{sL cK;/fÆ .
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o; wtL{df pmhf{sf] cfjZostf / ;f]sf] lglj{sNk /
;lhnf] ;|f]tsf af/]  j}1flgs hut\n] ;j{;Ddt dflg cfPsf]
Pp6} ;|f]t xf] ;"o{ . p2t tfkn] k|Hjlnt ;"o{ eujfg\nfO{ zLtn
xf];\ eg]/ xf] ;fob j}lbs dfGotfsf xfdL laxfg} kfgL r9fpF5f}F
eg] oxL ;"o{nfO{ b}ljs zlQm dfg]/ hd{gx¿ Sol, u|Ls
Helios÷Apollo eG5g\ . k/Dk/fut pmhf{sf ;|f]tx¿ h:t} bfp/f,
sf]Onf, hLjfZdf (Fossil) OGwgx¿sf] t'ngfdf ;f}o{ pmhf{sf]
pTkfbg k|lqmofdf Go"gtd jftfj/0fLo k|efj 5 . To;}n] ;f}o{
pmhf{nfO{ ;kmf pmhf{ cyf{t\ clean energy klg elgG5 . dfgj
cfjZostf kl/k"lt{sf nflu pknAw ;Dk"0f{ j:t' tyf ;]jf
;~rfng ug{ pmhf{sf] ckl/xfo{tf af/] elg/xg' kb}{g . pmhf{sf
ljljw ;|f]tx¿dWo] lglj{sNk clGtd ;|f]t eg]s} ;f}o{ pmhf{ xf]
eGg]af/] yk eGg' ;"o{sf] cufl8 aQLsf] avfg;l/ g} x'g hfG5 .

k[i7df olt elg/xFbf g]kfn 6]lnsdn] cfˆgf] :yfkgfsfndf
;~rflnt cfsf;jf0fL ;]jf ;~rfngsf nflu cfjZos pmhf{
l8h]naf6 rNg] h]g/]6/af6 cfk"lt{ uYof]{ eg] o;sf] qmlds
ljsf; x'Fb} lah'nL tyf xfn cfZostf / pknAwtfsf cfwf/df
;f}o{ pmhf{sf] k|of]uåf/f cfkm"nfO{ cfjZos kg]{ pmhf{sf] Joj:yfkg
ug{ ;Ifd eO;s]sf] 5 . g]kfn 6]lnsd / pmhf{sf] ;fOgf] gª
/ df;'sf] em}+ /x]sf] lgDg tYox¿n] atfpg] g} 5 .

g]kfn 6]lnsdsf] ;]jf tyf ;f] ;~rfngdf k|of]u eO/x]sf]
Power System :

g]kfn 6]lnsdn] b]zsf clwsf+z :yfgdf ;j{;'ne ¿kdf
ljleGg ;]jfx¿ h:t} GSM Voice/Data (2G / 3G / 4G–

LTE dfkm {t) ,  FTTH Voice / Data ,  Lease

Internet÷Intranet / s]xL clt b'u{d :yfgx¿df Satellite
sf] dfWodaf6 Tele–center ;~rfng u/L @ / $ nfOg
Ifdtfsf] Voice / 64÷128÷256 /512 Kbps sf] Data ;]jf
pknAw u/fO/x]sf] ;j{ljlbt} 5 .

oL ;]jfx¿sf] lgjf{w ;~rfng / lg/Gt/tfsf] nflu Power

System clt cfjZos kg{ hfG5 . xfn g]kfn 6]lnsdn] k|of]u
ul//x]sf] Power System df lgDg ;|f]tx¿ pkof]u eO/x]sf] 5 M

s= ljB''t\ sDkgLsf] AC (1 Phase÷3 Phase) ljB''t\
k|0ffnL

O= ;'/]Gb| s'df/ sdf{rfo{
k|aGws

Aofsaf]g k|zf/0f lgb]{zgfno

;f}o{ pmhf{;Fu g]kfn 6]lnsdsf] ;fOgf]

v= ;f}o{ pmhf{ k|0ffnL Solar Power System

u= Diesel / Petrol Generator

3= Wind Turbine / Mill

s= ljB't\ sDkgLsf] AC (1 Phase÷3 Phase) ljB't\ k|0ffnL M

b]zsf w]/} h;f] ;x/ahf/ If]qx¿df g]kfn ljB''t\
k|flws/0fsf] AC (1 Phase /  3 Phase) pknAw x'g] / s]xL
;do ljB't cfk'lt{ aGb x'g] cj:yfdf Battery Backup /fvL
;]jfx¿ ;'rf? ul/Psf] x'G5 . w]/} tyf d"n pks/0fx¿ /x]sf
Core System jf d"Vo Repeater Station x¿df Diesel

Generator sf] j}slNks Joj:yf u/L ;]jf k|jfxsf] lg/Gt/tfsf]
;'lglZrttf ul/Psf] x'G5 .

g]kfnsf w]/}h;f] kxf8L tyf lxdfnL e"–efudf g]kfn
6]lnsdn] GSM 2G÷3G÷4G–LTE jf cGo ;]jf k|jfxsf]
nflu /flvg] GSM BTS jf Repeater Station x¿df g]kfn
ljB''t\ k|flws/0f jf u|fdL0f n3'–ljB''t\ sDkgLsf] AC (1 Phase÷3

Phase) ;lhn} pknAw gx'g] / pknAw eOxfn] klg e/kbf]{
gx'gfn] ;f]sf] ljsNksf] ¿kdf Solar Power System dfq}
/x]sf] 5 . o;} sf/0fn] ubf{ kxf8L tyf lxdfnL e"–efudf
xfn;Dd klg sl/a $)Ü GSM 2G÷3G÷4G–LTE System

/ Repeater Station x¿sf] d'Vo Power ;|f]t Solar Power

System x'g k'u]sf] 5 .

s]xL :yfgx¿df Wind Mill sf] :yfkgf u/L ;~rfngsf]
k|of; ePtf klg ;f]sf] /fd|f] glthf cfpg g;s]sf] / k|foM Ps
jif{;Dd klg gl6s]sf] sf/0fn] o; ;|f]tsf] vf;} pkof]u x'g
;s]sf] 5}g .
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v= ;f}o{ pmhf{ k|0ffnL (Solar Power System) :

;f}o{ pmhf{ k|0ffnLaf6 gjLs/0fLo / :jR5 pmhf{ k|fKt
x'G5 . k/Dk/fut OGwgx¿df lge{/tf 36fpF5 / xl/tu[x Uof;
pT;h{g 36fpF5 . ;f}o{ pmhf{df k|ljlwsf] ljsf;;Fu} lbuf] pmhf{sf]
¿kdf dfGotf k|fKt ePkl5 o;sf] k|of]u ljZjJofkL ¿kdf
a9\b} uPsf] 5 .

xfn g]kfn 6]lnsdsf] ;]jfx¿ ;'rf? /fVg ;f}o{ pmhf{
k|0ffnLsf] 7"nf] of]ubfg /x]sf] 5 . t/ of] ;f}o{ pmhf{ k|0ffnLaf6
k|fKt x'g] ljB't\zlQm k"0f{tof ;"o{sf] ls/0fdf e/kg]{ ePsfn]
o;sf] pknAwtf lbgdf dfq ;Dej 5 . g]kfnsf] ef}uf]lns
cjl:yltsf] sf/0f Solar pks/0fx¿n] k"0f{ Ifdtfsf] lah'nL
;/b/ #=% b]lv $ 306f ;Dddfq pTkfbg x'g] b]lvG5 eg]
lbgsf] cGo ;dodf k"0f{ IfdtfeGbf sd dfq ljB't\ zlQm
pTkfbg x'G5 . o;}sf/0f ;fwf/0ftof vkt x'g] ljB't\ IfdtfeGbf
;f}o{ pmhf{ k|0ffnLdf sl/a !) u'0ff Hofbf -!)) watt sf]
pks/0fsf] nflu !))) Watt_ sf] lx;fan] Ifdtf Joj:yf
ul/Psf] x'G5 .

;f}o{ pmhf{ k|0ffnLsf] PsfOx¿ M

;f}o{ pmhf{ k|0ffnLdf lgDg pks/0f / accessories x¿
;fd]n ul/Psf x'G5g\ M

!= ;f}o{ kftfx¿ -Solar Panels_ / Interconnecting

Wires

@= Solar Structure

#= Solar Array Junction Box -SPD tyf MCB

;lxtsf]_ / Interconnecting Wires

$= Solar Charge Controller or Solar Regulator

%= Batteries

!= ;f}o{ kftfx¿ -Solar Panels_ / Interconnecting

Wires

;f}o{ pmhf{ k|0ffnLsf] ;a}eGbf dxTjk"0f{ PsfO eg]s} ;f}o{
kftfx¿ -Solar Panel_ xf] . o;df kmf]6f]ef]lN6s -PV_ ;]nx¿
k|of]u u/L ;"o{sf] ls/0fnfO{ k|ToIf ¿kdf ljB'tLo pmhf{df
¿kfGt/0f ul/G5 . oL ;f}o{ kftfx¿ ;fdfGotof semiconductor

;fdu|Lx¿af6 ag]sf x'G5g\ h:t} l;lnsg . l;lnsgn] ;"o{sf]
ls/0faf6 photon x¿ cjzf]lift u/L electron x¿ pTkfbg
ub{5 / ;f]af6 ljB'tLo k|jfx pTkGg x'G5 .

;f}o{ kftfx¿ k|foM 5tdf jf v'nf 7fpFdf ;"o{sf] ls/0fnfO{
clwstd ;do;Dd pknAw x'g] u/L :yfkgf ul/G5 . g]kfn

k[YjLsf] pQ/L uf]nfw{df /x]sf] sf/0f ;f}o{ kftfx¿nfO{ blIf0ftkm{
kmsf{O{ h8fg ul/G5 . o;af6 ;"o{sf] l;wf k|sfz k|fKt ug{
d2t k'U5 . ;f}o{ kftfx¿sf] ;xL em'sfj sf]0f -right inclination

angle_n] klg o;sf] bIftfnfO{ c;/ k'¥ofpF5 . em'sfj sf]0f
k|foM :yfgsf] cIff+z;Fu ldnfO{ ;]6 ul/G5 . o;}sf/0f g]kfndf
;fwf/0ftof ;f}o{ kftfx¿nfO{ @&° b]lv #)° em'sfj sf]0fdf
h8fg ul/G5 .

;f}o{ kftfsf] k|sf/ M

ljleGg ;fdu|L / k|ljlwsf] cfwf/df xfn ahf/df ;fdfGotof
k|of]u x'g] d'Vo tLg k|sf/sf ;f}o{ kftfx¿ h:t}M Mono–

crystalline, Poly–crystalline / Thin–Film x'g\ .

Mono–crystalline Solar Panel :

oL ;f}o{ kftfx¿ single–crystle silicone af6 ag]sf
x'G5g\ h'g ;"o{sf] ls/0fnfO{ lah'nLdf ¿kfGt/0f ug{ cToflws
s'zn x'G5g\ . Mono–crystalline Solar Panel ;fdfGotof
cGo k|sf/sf] t'ngfdf pRr bIftf -Efficiency_ b/ x'G5 .
o;sf] dtna oL ;f}o{ kftfx¿af6 ;fgf] 7fpFdf a9L lah'nL
pTkfbg ug{ ;lsG5 . of] ;f}o{ kftfx¿ ;dfg sfnf] /+uåf/f
;lhn} lrGg ;lsG5 . g]kfn 6]lnsdn] GSM BTS jf Repeater

Station x¿df Mono–crystalline Solar Panel g} k|of]u ug]{
u/]sf] 5 .

Poly–crystalline Solar Panel :

Poly–crystalline ;f}o{ kftf l;lnsgsf] w]/} lqm:6n
;+/rgfx¿af6 agfOG5 . ;fdfGotof Mono–crystalline ;f}o{
kftfx¿eGbf o;sf] lgdf{0f nfut sd x'G5 t/ o;sf] bIftf -
Efficiency_ b/ Mono–crystalline sf] bfFhf]df sd kfOPsf]
5 . Poly–crystalline ;f}o{ kftfx¿ ;fdfGotof lgnf] /+usf
x'G5g\ / lglZrt k|of]ux¿sf] nflu nfut–k|efjL ljsNk x'g
;S5 .

Thin–Film Solar Panel :

Amorphous Silicon -a–Si_, Cadmium Telluride -
CdTe), jf Copper Indium Gallium Selenide -CIGS_
h:tf ljleGg kbfy{x¿ k|of]u u/L Thin–Film Solar Panel

tof/ kfl/G5 .

o; k|sf/sf] ;f}o{ kftfx¿ ;fdfGotof clws nlrnf] /
lqm:6nLo l;lnsg Kofgnx¿eGbf xNsf x'G5g\ . To;}n] oL ;f}o{
kftfx¿ Building Integrated Photovoltaic (BIPV) jf

Portable Solar Equipment h:tf lglZrt k|of]usf] nflu
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pko'Qm x'G5g\, hxfF nlrnf]kg / jhg dxTjk"0f{ x'G5 . oL ;f}o{

kftfx¿ 7"nf ;f}o{ kmfd{x¿sf] nflu klg pko'Qm x'g ;S5g\

k|ljlwsf] ljsf;;Fu} ;f}o{ kftfdf kl5Nnf] ;do ePsf]

Bifacial Solar Panels n] cufl8 k5fl8 b'j} tkm{af6 ;"o{sf]

ls/0f lvRg ;S5g\ . o;n] hldg jf glhs}sf] ;+/rgfx¿af6

;"o{sf] k|sfz k|ltljlDat u/]/ yk lah'nL pTkfbg ug{ ;S5g\ .

oL Kofgnx¿ ljz]if u/L k/fjlt{t ;txx¿ ePsf :yfgx¿df

k|efjsf/L x'g ;S5g\ . h:t}M lxpF k/]sf] jftfj/0f jf xNsf

/+usf] u|fpG8 se/ ePsf If]qx¿ . pRr lxdfnL e"–efusf]

Station x¿df o; k|sf/sf Solar Panel x¿ h8fg ug{

pko'Qm x'g] b]lvG5 .

@= Solar Structure :

o;nfO{ ;f]nf/ dfplG6ª l;:6d klg elgG5 . o;sf] Design

/ h8fg–lbzfn] ;f}o{ kftfx¿sf] plrt :yfkgf / pmhf{

pTkfbgnfO{ clwstd agfpg / ;f}o{ pmhf{ k|0ffnLsf] bL3{sfnLg

:yfloTj ;'lglZrt ug{ dxTjk"0f{ e'ldsf v]Nb5 . dfly pNn]v

u/] adf]lhd g]kfndf ;f}o{ pmhf{ pTkfbgnfO{ clwstd agfpg

Solar Structure nfO{ blIf0f lbzftkm{ kmsf{pg' / ;"o{sf] ls/0f

k|fKt x'g] cjlwe/ cGo s'g} klg ;+/rgf jf j:t'sf] 5fofF gkg]{

u/L Joj:yf ldnfpg h?/L x'G5 . ;fy} Solar Structure n] g}

Solar Panel x¿sf] nflu cfjZos ;xL em'sfj sf]0f -g]kfnsf]

nflu sl/a @&°–#)°_ sf] Joj:yf ;'lglZrt ub{5 .

Solar Structure sf] em'sfj sf]0f ;'lglZrt ug{ blIf0f

lbzfsf] v08 xf]rf] /fvL pQ/ lbzfsf] v08 cUnf] ug{' kg]{

b]lvG5 . t/ blIf0f v08 lgs} xf]rf] x'Fbf 3fF;x¿ a9]/ 5fofF kg]{

;d:of ePsfn] ;fdfGotof of] v08sf] prfO sl/a Ps ld6/eGbf

a9L /fVg h?/L b]lvG5 .

g]kfnsf pRr lxdfnL e"–efusf Station x¿sf] Solar

Panel df lxpF kg]{ ;dodf lxpF y'lk|P/ Solar Structure g}

efFlrPsf] y'k|} 36gf eO;s]sfn] o; ;d:ofsf] lg/fs/0f ;DaGwdf

ul/Psf] cWoogaf6 pRr lxdfnL e"–efusf] Station x¿df

h8fg ul/g] Solar Structure sf] em'sfj sf]0f a9fO sl/a

$%° /fVg pko'Qm b]lvof] h;af6 lxpF y'lk|g] ;d:ofsf] xn

eof] t/ ;f}o{ pmhf{ pTkfbgdf eg] s]xL sdL x'g] b]lvof] .

#= Solar Array Junction Box (SPD tyf MCB

;lxtsf]) / Interconnecting Wires

of] ljz]if k|sf/sf] Junction Box xf] . of] 7"nf :t/sf]

;f}o{ k|0ffnLx¿sf] nflu l8hfOg ul/Psf] x'G5 hxfF w]/} ;f}o{

Kofgnx¿ Array agfpgsf nflu Ps;fy hf]l8Psf x'G5g\ .

Solar Regulator sf] Input Voltage Range / Wattage

Ifdtfsf] cfwf/df ;f}o{ kftfx¿nfO{ k|foM b'O{ jf ;f] eGbf a9L

;+Vofdf Interconnecting Wires sf] d2taf6 Series df

hf]8L cfjZos Input Voltage Range cg'¿ksf] Array df

jlu{s[t ul/G5 . oL ;f}o{ kftfx¿sf] Array nfO{ Junction

Box df Paralelly hf]8L Solar Regulator sf] Module

Wattage Ifdtfsf] cfwf/df PsLs[t u/L ;f]xL cg'¿ksf] jf

s]xL a9L Ifdtf Current Rating ePsf] Miniature Circuit

Breaker (MCB) sf] dfWodaf6 Solar Regulator sf]

Module x¿df hf]l8G5 . MCB n] dd{tsf] bf}/fg Solar

Regulator / ;f}o{ kftfx¿nfO{ cnu u/L k|fljlwsx¿nfO{

High Voltage sf] hf]lvdaf6 arfpF5 . ;fy}, Junction Box

df Lightning jf cGo s'g} sf/0f cfpg ;Sg] ljB'tLo j[l4

(Electric Surge) Joj:yfkg (Short circuit to Ground)

sf] nflu Surge Arrester (Class II type) sf] ;d]t

k|fjwfg /flvPsf] x'G5 .

ljB'tLo j[l4 (Electric Surge) M o;nfO{ kfj/ ;h{ klg

elgG5 . of] ef]N6]hdf x'g] Ifl0fs j[l4 xf] h'g w]/} 5f]6f] cjlwsf]

nflu /xG5 . ef]N6]hdf ePsf] of] j[l4n] ljB'tLo k|0ffnLdf

h8fg ePsf ljB'tLo pks/0fx¿nfO{ xflg÷Iflt jf afwf k'¥ofpg

;S5 . Electric Surge Protection ;Gbe{df, Class jf æju{Æ

zAb k|foM ;h{ k|f]6]lS6e l8efO;x¿ (SPDs) jf ;h{

k|f]6]S6/x¿;Fu ;DalGwt x'G5g\ . ;h{ k|f]6]S6/x¿;Fu ;DalGwt

b'O{ k|fylds ju{x¿ Class I / Class II x'g\ .

Class I : oL ;h{ k|f]6]S6/x¿ d'Vo ljB'tLo ;]jf k|j]zåf/df

k|of]usf] nflu l8hfOg ul/Psf] xf] . of] k|ToIf lah'nL :6«fOsx¿af6

hf]ufpg] p2]Zosf nflu /flvg] ePsfn] d'Vo ljt/0f Kofgn

(Main Distribution Panel) df :yflkt ul/G5 . Class I ;h{

k|f]6]S6/x¿nfO{ æ6fOk !Æ ;h{ k|f]6]S6/ klg elgG5 .

Class II M oL ;h{ k|f]6]S6/x¿ ;fdfGotof sub–distribution

Kofgnx¿df :yflkt ul/G5 . o;n] ck|ToIf lah'nL :6«fOs /

System leqsf pks/0fx¿åf/f pTkGg cfGtl/s Electric
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Surge lj?4 ;'/Iff k|bfg ub{5 . Snf; II ;h{ k|f]6]S6/nfO{

æ6fOk @Æ ;h{ k|f]6]S6/ klg elgG5 .

SPDs n] High Voltage x'Fbf ;f] af6 ;+j]bgzLn

pks/0fx¿nfO{ 6f9f /fvL u|fplG8ª k|0ffnLdf ;'/lIft ¿kdf

km}nfP/ nfg] sfd u5{ . o;n] dWod ;h{x¿ XofG8n ug{

;S5g\ / glhs}sf] ;+/rgfx¿df Lightning Strike h:tf

36gfx¿af6 x'g] ck|ToIf ;h{x¿ lj?4 ;'/Iff ug{ ljz]if ¿kdf

k|efjsf/L x'G5g\ .

$= Solar Regulator or Solar Charge Controller :

of] ;f]nf/ kfj/ l;:6dsf] Ps dxTjk"0f{ PsfO xf] . o;sf]

k|fylds sfo{ ;f}o{ kftfx¿af6 Aof6«Ldf ef]N6]h / ljB't\ k|jfxnfO{

lgodg / lgoGq0f ug{' / Aof6«Lsf] overcharging jf over-
discharging /f]Sg' xf] . o;n] ;f}o{ pmhf{ k|0fflndf Aof6«Lsf]

sfo{ ;Dkfbg / cfo'nfO{ optimize ug{df k|d'v e"ldsf v]Nb5 .

Solar Regulator sf s]xL k|d'v sfo{ / ;'ljwfx¿ o;

k|sf/sf 5g\ M

Voltage lgodg (Voltage Regulation) M ;f}o{

kftfx¿sf] output voltage ;"o{sf] k |sfzsf] tLj|tf

(Intensity) / tfkqmd h:tf sf/sdf cfwfl/t x'G5g\ .

Solar Regulator n] ;f}o{ kftfx¿sf] output voltage Aof6«L

rfh{ ug{sf] nflu pko'Qm :t/df 5 egL ;'lglZrt ug{

Voltage nfO{ lgodg u5{ .

Current Limiting : Solar Regulator n] ;f}o{

kftfx¿af6 Aof6«Ldf k|jfx x'g] Current nfO{ ;Lldt ub{5, /

overcharging nfO{ /f]S5 . Overcharging n] Aof6«Lsf] cfo'

36fpg / Iflt k'¥ofpg ;S5 .

Aof6«L ;'/Iff M Solar Regulator df k|foM Aof6«Lsf] ;'/Iff

ug]{ ;'ljwfx¿ ;dfj]z ul/Psf x'G5g\ . h:t}M over discharge

;'/Iff . o;n] Aof6«LnfO{ ;'/lIft :t/eGbf Battery Voltage

tn hfgaf6 /f]S5 / Aof6«LnfO{ xflg x'gaf6 hf]ufpF5 .

tfkqmd Ifltk"lt{ (Temperature Compensation) M

tfkqmd a9\b} hfFbf ;f}o{ Kofgnx¿sf] output voltage 36\5,

t/ ltgLx¿sf] current pTkfbg a9\g ;S5 . o;/L ;fdfGotof

pRr tfkqmdn] ;f}o{ kftfx¿sf] bIftfdf sdL Nofpg ;S5 .

Solar Regulator df x'g] tfkqmd Ifltk"lt{sf] ;'ljwfaf6

tfkqmdsf] 36a9sf] cj:yfdf charging parameter x¿nfO{

;dfof]hg u/L rfh{ bIftf (Charging Efficiency) ;'lglZrt

ub{5 .

nf]8 lgoGq0f (Load Control) M Solar Regulator df

nf]8 lgoGq0f (Load Control) Ifdtf x'G5 h;n] Aof6«L Voltage

sf] cfwf/df h8fg ul/Psf nf]8x¿ -h:t} aQL jf pks/0fx¿_

nfO{ ljB't\ cfk"lt{ Joj:yfkg ug{ cg'dlt lbG5 .

Solar Regulator sf k|sf/x¿ M

PWM (Pulse Width Modulation) M of] Ps cfwf/e"t

k|sf/sf] Solar Regulator xf] . o; k|sf/sf] rfh{/n] charging

s/]G6 Pulsing u/]/ ;f}o{ kftfx¿af6 Aof6«Ldf Voltage nfO{

regulate u5{ . o;n] charging k|lqmofnfO{ ;'/lIft /fvL Aof6«L

Voltage ptd :t/df sfod /fVb5 . of] k|ljlw ;fgf ;f}o{

pmhf{ k|0ffnLsf] nflu pko'Qm 5 . g]kfn 6]lnsdsf] k'/fgf

Solar Regulator x¿df oxL k|ljlw pknAw 5 .

MPPT (Maximum Power Point Tracking) M MPPT

Solar Regulator Ps k|sf/sf] ;f]nf/ rfh{ sG6«f]n/ xf] h;n]

;f]nf/ Array sf] Operating Point nfO{ lg/Gt/ ;dfof]hg

u/]/ ;f}o{ kftfx¿sf] bIftfnfO{ Optimize u5{ . MPPT

Regulator sf] nIo ljleGg jftfj/0fLo kl/l:yltx¿df ;f}o{

kftfx¿af6 clwstd zlQm lgsfNg' xf] . g]kfn 6]lnsdn] s]xL

jif{ cl3b]lv MPPT Solar Regulator k|of]u ub}{ cfO/x]sf] 5

/ o;af6 PWM type sf] t'ngfdf a9L ;f}o{ pmhf{ k|fKt

eO/x]sf] 5 . ljz]iftM o; MPPT Solar Regulator sf]

pkof]uaf6 ;"o{ ls/0f pknAw x'g] ;do–l;df;Dd yf]/} eP klg

;f}o{ pmhf{ k|fKt eO/xG5 h'g PWM type df ;Dej lyPg .

%= Battery System :

Aof6«Ln] AC lu|8 pknAwtfsf] cjlwdf jf gjLs/0fLo

pmhf{ ;|f]tx¿ -h:t} ;f}o{ jf xfjf_ n] pmhf{ pTkfbg ul//x]sf]

a]nf pmhf{ e08f/0f ub{5 . of] e08f/0f ul/Psf] pmhf{ pRrtd

dfu jf lah'nL gePsf]] ;dodf k|of]u ug{ ;lsG5 .

Aof6«L k|0ffnLn] b"/;~rf/ pks/0fx¿sf] ;~rfngnfO{

cfjZos zlQm k|bfg ug{ dxTjk"0f{ e"ldsf v]Nb5 . Aof6«L
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k|0ffnLn] b"/;~rf/ pks/0fx¿ ;~rfngsf] nflu Aofsck kfj/

;|f]tsf] ¿kdf sfo{ ub{5 . To;}n] g]kfn 6]lnsdsf] ;a} a];

:6]zgx¿, l/kL6/x¿df Aof6«L Aofscksf] Joj:yf ul/Psf] x'G5

Aof6«Lsf k|sf/x¿ M

Lead–Acid Aof6«L M ;fdfGotof oL Aof6«Lx¿ nfut–

k|efjsfl/tf / ljZj;gLotfsf] nflu k|of]u ul/G5 . of] Ps

k|sf/sf] Rechargeable Aof6«L xf] h;n] wgfTds (positive)

On]S6«f]8sf] ¿kdf Lead Dioxide, C0ffTds (negative)

On]S6«f]8sf] ¿kdf Lead / Electrolyte sf] ¿kdf Sulphuric

Acid k|of]u ub{5 . of] Rechargeable Aof6«Lx¿sf] ;a}eGbf

k'/fgf] / ;a}eGbf w]/} k|of]u x'g] k|sf/x¿dWo] Ps xf] . of] Aof6«L

ljZj;gLotf / ck]Iffs[t sd nfutsf nflu kl/lrt 5 .

Lead–Acid Aof6«Lx¿ ljleGg k|of]hgdf k|of]u ul/G5, h;df

c6f]df]l6e, UPS, ;f}o{ pmhf{ k|0ffnL / b"/;~rf/sf nflu

Aofsck kfj/ ;dfj]z 5 . g]kfn 6]lnsdsf ;a}h;f] a];

:6]zg / l/kL6/x¿df Lead–Acid Aof6«Lx¿ k|of]u eO/x]sf

5g\ .

lnlyod–cfog (Li–ion) Aof6«L M of] Ps k|sf/sf]

Rechargeable Aof6«L xf] h'g pRr pmhf{ 3gTj, xNsf tf}n

l8hfOg, / ck]Iffs[t sd Self discharge b/sf sf/0f ljleGg

k|0fflnx¿df Jofks ¿kdf k|of]u eO{ nf]slk|o ePsf] 5 . of]

Aof6«L ;fdfGotof portable On]S6«f]lgs pks/0fx¿, ljB'tLo

;jf/L ;fwgx¿ / gjLs/0fLo pmhf{ k|0ffnLx¿df k|of]u ul/G5 .

lnlyod–cfog 6]Sgf]nf]hL jiff}{+b]lv ljsl;t x'Fb} cfO/x]sf]

5 h;n] ubf{ pmhf{ 3gTj, hLjg rqm, ;'/Iff / nfutdf ;'wf/

Nofpg dxTjk"0f{ e"ldsf v]n]sf] 5 .

lnlyod–cfog Aof6«Lsf s]xL k|d'v ljz]iftfx¿ M

Lead–Acid Aof6«Lx¿sf] t'ngfdf Li–ion Aof6«Ldf pRr

pmhf{ 3gTj x'G5 . o;sf] dtna of] Aof6«Lx¿ ;fgf] / xn'sf

Kofs]hdf clws pmhf{ e08f/0f ug{ ;S5g\ . Li–ion Aof6«Lx¿df

;fdfGotof Lead–Acid Aof6«Lx¿eGbf nfdf] hLjgrqm x'G5 .

oL Aof6«Lx¿sf] charge / discharge rqmx¿ klg Lead–Acid

Aof6«Lx¿sf] t'ngfdf w]/} ;+Vofdf axg ug{ ;S5g\ . Li–ion

Aof6«Lx¿df ;fdfGotof Lead–Acid Aof6«Lx¿sf] t'ngfdf 5f]6f]

rfh{ ;do x'G5 . ;fy}, oL Aof6«Lx¿n] pRr charge s/]G6 lng

;S5g\ h;n] ubf{ l56f] charge ug{ klg ;lsG5 . Li–ion

Aof6«Lx¿ ;dfg pmhf{ Ifdtfsf] nflu Lead–Acid Aof6«Lx¿

eGbf xn'sf x'G5g\ .

Li–ion Aof6«Lsf] sdhf]/L eg]sf] Lead–Acid Aof6«Lx¿sf]

t'ngfdf ;fdfGotof k"j{–nfut pRr x'g' g}  xf] .

Li–ion Aof6«Lx¿ ;fdfGotof ;'/lIft x'G5g\ t/ thermal

runaway sf] vt/f x'g ;S5, h;n] ubf{ w]/} tfk, cfuf], jf

lglZrt kl/l:yltx¿df lj:kmf]6 x'g ;S5 .

Li–ion Aof6«Lx¿sf] pRr pmhf{ 3gTj, nfdf] cfo', / xNsf

tf}nsf] sf/0f clws nf]slk|o x'Fb}5 / sl/a rf/–kfFr jif{cl3

g]kfn 6]lnsdn] ;Lldt k|of]hgdf of] Aof6«Lx¿sf] k|of]u ;'?jft

u/]sf]df xfn o;sf] k|of]u Jofks ¿kdf eO/x]sf] 5 .

g]kfn 6]lnsddf ;f}o{ pmhf{ k|0ffnL (Solar Power System)

sf] cj:yf

g]kfn 6]lnsdsf ;]jfx¿ cljl5Gg ¿kdf k|jfxsf] k|of;

eO/xFbf v/fa df};d -3fd gnfu]sf] cj:yf_ df ;f}o{ pmhf{

k|0ffnLn] l8hfOg u/] cg'¿ksf] pmhf{ pTkfbg ug{ ;Sb}g .

o:tf] kl/l:yltdf Battery Backup n] wfGg'kg]{ cj:yf l;h{gf

x'G5, h'g ;fwf/0ftof GSM BTS sf] xsdf a9Ldf Ps lbg

/ MW Radio Link x¿sf] xsdf kfFr lbg jf ;f] eGbf a9L

cjlw;Ddsf] /flvg] k|rng 5 . df};d v/fa eO{ afbn tyf

s'lx/f] nuftf/ nflu/xFbf GSM Mobile Service x¿df c;/

kg]{ u/]sf] 5 . o:tf] kl/l:ylt cfpg glbg ;a} GSM BTS

x¿df h]g]/]6/sf] ljsNk ;f]Rg ;lsG5 h'g lgs} dxTjsf+IfL /

7"nf] nufgL rflxg] x'G5 . ;fy}, h]g]/]6/ ;~rfng tyf dd{t

vr{;d]t lgs} dxFuf] x'g] ub{5 . MW Radio Link x¿ h8fg

ePsf d'Vo l/lk6/x¿df Generator backup ;d]tsf] Joj:yf

ul/Psf] 5 .

;f}o{ pmhf{ k|0ffnL (Solar Power System) df k|foM

cfpg] ;d:of xn ug{ ;'wf/ ug{' kg]{ kIfx¿ M

k|of]u eO/x]sf] ;f}o{ pmhf{ k|0ffnLsf] x/]s ^ dlxgfdf

health check–up x'g h?/L 5 . Health–check up df

lgDg sfo{x¿ ul/g' cfjZos b]lvG5 M

!= Solar Panel x¿sf] ;kmfO, Blocking Diode sf]

cj:yf hfFr / cfjZos dd{t ;Def/ / ;'wf/ sfo{ .
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@= Solar Structure sf] Earthing Connection, ef}lts

cj:yfsf] hfFr, jl/kl/sf] 3fF; s6fg / cfjZos ;'wf/ sfo{ .

#= Solar Junction Box df terminate ul/Psf k|To]s

Solar Array sf] Voltage / k|fKt eO/x]sf] Current, Solar

Panel Interconnecting Cables,  Earthing Connection,

SPD (Surge Protection Devices) tyf MCB x¿sf] ef}lts

cj:yfsf] hfFr, dd{t ;Def/ / ;'wf/ sfo{ .

$= Solar Junction Box b]lv Solar Charge Controller

;Ddsf] Cable Connection, Cable Laying sf] hfFr, cfjZos

dd{t ;Def/ / ;'wf/ sfo{ .

%= Solar Charge Controller sf] Earthing Connection

tyf Overall Earthing System sf] ef}lts cj:yf / Earthing

Value sf] hfFr, cfjZos dd{t ;Def/ / ;'wf/ sfo{ .

^= Battery Connection Terminal, k|To]s Battery sf]

ef}lts cj:yf, cell Voltage, Internal Conductivity jf

Resistivity sf] hfFr tyf data ;ª\sng .

&= DC Load Connection Panel df k|of]u eO/x]sf

MCB, Solar Charge Controller sf] Setting Parameters

x¿sf] hfFr / cfjZos dd{t ;Def/ / ;'wf/ sfo{ .

cGTodf, g]kfn 6]lnsdsf ;]jfx¿nfO{ cem e/kbf]{,

ljZjfl;nf] / u'0f:t/Lo agfpg dfly pNn]lvt sfo{x¿ lgoldt

u/fpg ;fy}, k|foMh;f] Repeater Station x¿df rf}lsbf/sf]

Joj:yf ePklg kl5Nnf] r/0fdf :yfkgf ePsf Repeater

x¿df rf}lsbf/sf] Joj:yf gx'Fbf Repeater Station x¿df

cfOkg]{ ;d:ofx¿ xn ug{ yk sl7gfO eO/x]sfn] o;tkm{ klg

cfjZos Joj:yf x'g h?/L b]lvG5 .

dfly olt w]/} s'/f ub}{ ubf{ n]vsf] zLif{sdf elgPsf] ;f}o{

pmhf{;Fu g]kfn 6]lnsdsf] ;fOgf] s] xf]nf t < cGo w]/} pmhf{sf

;|f]tx¿ x'Fbf klg ;kmf, ;j{;'ne / ;lhnf] pmhf{sf] ;|f]t eg]s}

;f}o{ pmhf{ xf] . To;}n] of] ;fOgf] k|ljlwsf] cl:tTj;Fu ufl;Psf]

5 . olt ljx+ud ;|f]taf6 pmhf{ pTkfbg x'Fbf klg o;sf]

;jf]{Rrtf, Jofkstf / ;a}sf] clwsf/k|lt O+lut ub}{ Bonnie

Raitt eGg'x'G5– Solar power is the last energy

resource that is not owned yet–nobody taxes the

sun yet.

"The function of leadership is to produce more leaders,

not more followers."

 - Ralph Nader

"Employees who believe that management is concerned about
them as a whole person – not just an employee –

are more productive, more satisfied, more fulfilled.

Satisfied employees mean satisfied customers,

which leads to profitability."

- Anne M. Mulcahy, former CEO of Xerox Corporation
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Sun Tzu’s Art of War Principles and Their Use in
Telecom Service Industry

Telecom Service Industry in Nepal is
continuously evolving and new challenges are
appearing in the frontline.  In recent years, telecom
service providers are struggling for sustainable
growth of business due to strict policies and
unhealthy market practice. In this article a rarely
discussed principles, the principles of Sun Tzu’s Art
of War are briefly discussed and tried to find their
relevance in telecom business so that telecom
company can set their unique path to be successful
in business.

Introduction:

In a global arena, telecom service industry has
already crossed more than a century long period of
successful operation with continuous evolution of
telecom technologies. The analog mode of
telephone service has been rapidly evolved into
fully digital mode of converged service of voice,
data, and video. Almost in every decade, there is an
evolution of new technology and even in last decade
we also observed major technological
advancements such as: Over the Top (OTT),
machine-to-machine communications, Internet of
Things (IoT), Augmented Reality (AR), Virtual
Reality (VR), and Mixed Reality (MR). Similarly,
5G service is in deployment phase and 6G will be a
new evolution in telecom service.

Nepal Telecom, a state-owned telecom company
has also already celebrated its successful 100 years
of operation and now is providing telephone, internet
and basic IoT services based on wired and wireless
service domain. From the very beginning, Nepal
Telecom is working with a goal of expanding
telecom services in every nook and corner of the
country including difficult geographic terrain.

After 1990’s, Nepal also witnessed a rapid
development of telecom service industry by shaping
it into a new form, i.e. by transforming completely
monopoly market of telecom service industry into
the most competitive market, in a pace of global

trend with some exceptions[1]. A competitive
environment has helped on massive deployment of
telecom services all over the country, both in wired
and wireless service domain. Competition has also
encouraged Nepal Telecom to revise its business
processes and adopt customer centric business
policies. Nevertheless, Nepal Telecom is also
experiencing cutthroat competition from mobile
operator(s) and internet service providers and hence
should work strategically for achieving new height
and to maintain its leadership position in the telecom
service industry of Nepal.

In this article a less discussed topic for business
strategic principles, the "Principles of Sun Tzu’s Art
of War", applicable for Telecom Service Providers
is covered believing that principles set by Sun Tzu’s
Art of War will help on adopting right strategy on
right time for the success of a company in a
competitive market [2-6]. Specifically, this article
explains the general application of Sun Tzu's
principles to the telecom service sector by taking
out key strategies and illustrating their relevance.
Further, findings of some case studies of Sun Tzu’s
Art of War in business and recommendations for
telecom companies have been covered.

Sun Tzu’s Art of War:

Sun Tzu was a renowned philosopher and
strategic planner during war time in ancient China.
He is believed as the author of the book named "Art
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of War". Sun Tzu's Art of War was written in around
5 Centuries BC and it remains a timeless treatise
mainly on strategy and warfare [2]. Its principles
have transcended the battlefield, finding application
in different fields such as: business, politics, and
sports. In the dynamic and evolving landscape of
the Telecom Service Industry, a major segment of a
global business, the wisdom of the "Art of War"
offers valuable insights for understanding the
competitive environment and achieving success [3,
4]. Author’s also have conducted a research work
on applicability of Sun Tzu’s Art of War in business
and concluded that the principles set on this book
are still applicable in business [7].

Principles set by Sun Tzu’s Art of War for
business:

In [5], author presented the information about
the principles and characteristics of Sun Tzu’s "Art
of War". Those principles with their characteristics
are mentioned in Table 1 below:

Further, six different strategic principles of Sun
Tzu’s Art of War are highlighted in [6] and they are:

a) Win all without fighting: Capture your
market without destroying it

b) Avoid strength, Attack weakness: Striking
where they least expect it

c) Deception and Foreknowledge:
Maximizing the power of market information.

d) Speed and Preparation: Moving swiftly to
overcome your competitors

e) Shape your opponent: Employing strategy
to master the competition

f) Character based leadership: Providing
effective leadership during turbulent time

Major principles of Sun Tzu’s Art of War
applicable for telecom service business:

1. Know Your Enemy and Yourself:

This principle focuses on the
importance of self-awareness and in-
depth understanding of one's rivals.
In the telecom service domain, it can
be interpreted as understanding of
the competitive landscape, analyzing
rival’s strengths & weaknesses, and
staying side by side of global/
national market trends &
technological advancements. In
order to formulate the effective
counter strategies against the rivals,
company need to conduct regular
market research, monitor competitor
strategies, and nurture a culture of
organizational introspection.

2.   Adaptability and flexibility:

Adaptability and flexibility are
common principles in business. Just
as water molds itself to the
topography, telecom companies
must be responsive to changing
market dynamics. Use of new
technologies, adopting customer-
centric approaches, and offers for
diverse market segments are
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necessary for navigating evolving consumer
preferences and regulatory landscapes. Moreover,
fostering a culture of innovation and open-
mindedness empowers telecom companies to adapt
to disruption and seize unforeseen opportunities.

3. Victorious Without Fighting:

In the context of the telecom service industry,
this principle is related for leveraging marketing and
branding initiatives to influence consumer perception
and winning over rivals through campaigns and
competitive pricing strategies. Building strong
customer relationships, promoting brand loyalty, and
creating value propositions can effectively steal
market share and secure a competitive advantage
without engaging in aggressive price wars.

4. Turning Threats into Opportunities:

It is related to turning potential threats of
business into opportunities. In the telecom business,
challenges like network outages, security breaches,
and natural disasters (earthquake, flooding, and etc.)
can be catalysts for improving customer service and
their loyalty. By demonstrating flexibility, mitigating
risks, and communicating effectively during crises,
telecom companies can not only mitigate the
negative impact of threats but also strengthen
customer trust and loyalty.

5. Maintaining the High Ground:

In telecom service industry, building robust and
reliable networks, acquiring key spectrum licenses,
and establishing partnerships with other industry
players are crucial for gaining and maintaining a
competitive edge of the company. Investing in
modernization of infrastructure, prioritizing security
of the network, and strategic alliances with other
stakeholders can create a strategic barrier that is
difficult for rivals to breach.

6. Deception and Foreknowledge

Deception and Foreknowledge principle should
apply based on ethical consideration and it focuses
on masking of the company true intentions while
accurately predicting competitor’s action.
Maximizing the market information about the
opponents helps on timely review of a strategic plan.

7. Character based leadership:

Leader’s role is always vital in a company/
organization. Effective leadership with clear
communication skill is more valuable in a
competitive environment. Expected traits of the
leaders for competitive market environment are
wisdom, sincerity, and strictness in the matter of
organization discipline.

Some cases: Companies successfully applying
Sun Tzu’s Art of War Principle

As described in [8, 9], different companies have
successfully applied Sun Tzu’s Art of War principle
and some of them are listed below with the principle
adopted for success in business.

1. Netflix: To disrupt the traditional
entertainment industry, Netflix applies Sun Tzu’s
principle of understanding the terrain and adapting
to change. 

2. Amazon:  It has excelled in the e-commerce
industry by applying Sun Tzu’s principles of
knowing yourself and your competition. 

3. Apple Inc: It is known for innovative
products and marketing strategies. Apple Inc.
adopted deception and unpredictability principle of
Sun Tzu’s art of war.

4. Jio: Jio is India’s largest telecom service
providers for individual and corporate offices and
won the leading role of telecom sector in a very
short period of time. As mentioned in [9], Reliance
Jio is an example of what Sun Tzu propagated in
‘Art of War’ book. Strategy is the art of deception
and it changes the rules of the game. The strategic
principles adopted by Jio can be interlinked to the
most of the principles set by Sun Tzu’s Art of War
and among them some are: Know Your Enemy and
Yourself, Victory without fighting, Adoptability and
compatibility i.e. move like water, and maintaining
high ground.

Recommendations:

Few strategies that might be useful for success
in business are listed below:

1. There are many successful stories on adaptation
of the "Art of War" principles in business. So, in
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a competitive environment strategic planning
and their implementation are highly valuable.

2. Knowing own strength and weakness only will
be a risk of failure. However, knowledge on
strength and weakness of the competitors before
strategic planning helps to win the war of
competition.

3. Improve your weakness area at first as
competitor first attack on your weakness.

4. Understand the global trend of business and
timely adopt new technology on the service
portfolio.

5. Collect maximum information about your
competitors and review strategic plans
accordingly.

6. Attack on the weakness or unexpected area of
the competitor at first and gradually increase
the pressure on their strength.

7. Market share of the company is a major
indicator of the success. Focus on how to
increase market share. Acquiring small service
providers on same portfolio might be one
solution.

8. Develop the good harmony among all
stakeholders of the business.

9. Focus on winning the market share without
adopting unhealthy practice, which are beyond
legal rights and ethical considerations.

10. Make easy to adopt policy. Delegate authority
for quick decision making.

11. Make a regular market research and collect
maximum information about the competitor and
their policies so that it helps to review own
policy accordingly.

12. Pricing strategy for long run might not help to
win the Business.

13. Focus on Quality of Service.

14. Great support to the customers during disaster
(earthquake, landslide, flood, etc) helps to win
the customer loyalty.

15. Dynamically adopt the company policies to
become more flexible on service delivery.

Conclusion:

The Sun Tzu's Art of War principles are
popularly in use for business strategy formulation.
By adopting those principles, telecom service
providers can cultivate a culture of strategic planning
that lead to sustain success in business. The Sun
Tzu’s Art of War principles are for promoting the
wisdom of strategic planning for understanding the
complex environment of the telecom business. By
understanding the essence of the Art of War and
strategically adapting its principles in the specific
context of the industry, telecom companies can
create a unique path towards strategic victory over
competitors and secure a competitive edge in the
evolving telecom services.
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Airtel's Strategic Success Against Jio's Aggressive
Marketing Strategy: Lesson for Nepal Telecom

The Indian telecom industry underwent a
massive transformation with the entry of Reliance
Jio in 2016 that reshaped telecom market dynamics
through aggressive pricing strategies. Jio's
aggressive marketing strategy focused on providing
affordable data plans, free voice calls, and a vast
network coverage. The company attracted millions
of subscribers in a short span, disrupting the market
and forcing competitors to reevaluate their offerings.
Jio's pricing strategy aimed at acquiring a massive
customer base swiftly, even if it meant operating on
thin profit margins initially.

In the face of Jio's aggressive marketing, Bharti
Airtel not only survived but emerged as a resilient
player and showcased strategic brilliance. Rather
than engaging in a direct price war, Airtel focused
on enhancing its network infrastructure, improving
customer service, and diversifying its product
offerings. Airtel's journey of survival and
performance against Jio's aggressive marketing is a
proof to its strategic competence and ability to adapt.
Given below are Airtel's major strategies against
Jio’s aggressive marketing strategy.

1. Robust Network Infrastructure:

Survival Strategy:

Airtel's strategic planning and proactiveness in
establishing a robust network infrastructure before
the entry of Reliance Jio proved to be a cornerstone
of its survival strategy. Recognizing the pivotal role
of network coverage and quality in the telecom
industry, Airtel made significant investments to lay
the groundwork for a nationwide network. This
strategic move aimed not only at anticipating market
trends but also at gaining a competitive edge in
providing comprehensive and reliable services.

Performance:

Airtel's commitment to service excellence
materialized in tangible outcomes, reflecting the
effectiveness of its survival strategy. By the year 2019,
Airtel boasted an extensive network, comprising over
220,000 mobile towers strategically positioned across
the country. This expansive infrastructure enabled

Airtel to achieve broad coverage, reaching more than
90% of India's population. This not only set Airtel's
position as a major telecom player but also established
its network as one of the most extensive and reliable
in the industry.

The emphasis on network quality improvements
was reflected in the user experience, contributing
to a notable 10% year-on-year growth in Airtel's data
user base. This growth underscores the importance
of not just having a wide-reaching network but
ensuring that it delivers a high-quality service,
meeting the increasing demands of users for
seamless connectivity and efficient data services.

Lesson for Nepal Telecom:

Prioritize strategic planning and proactiveness
in establishing a robust network infrastructure.

Application:

Invest significantly in building a nationwide
network to anticipate market trends and gain a
competitive edge in providing comprehensive and
reliable services.

2. Competitive Pricing and Plans:

Survival Strategy:

In response to Jio's disruptive pricing, Airtel
swiftly adjusted its pricing strategies. Understanding
the demand for competitive plans in a price-
conscious market, Airtel strategically personalized
its offerings to attract and retain a diverse customer
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base. This involved not only adjusting existing plans
but also introducing new ones that resonated with
the changing preferences of consumers. The
objective was clear: to remain competitive in pricing
while ensuring that the quality of service remained
uncompromised.

Performance:

Airtel's skillful handling of the pricing dynamics
produced tangible and strong results. One key metric
that reflected the success of its pricing strategy was
the Average Revenue Per User (ARPU). Despite the
intense competitive pressures triggered by Jio's
disruptive entry, Airtel's ARPU held steady at INR
154 in 3rd Quarter 2019. This steady ARPU not only
signified financial stability but also indicated that
Airtel managed to retain its customer base while
adapting to the evolving pricing landscape. This
achievement became even more significant
considering the widespread perception that Jio's
entry had the potential to dramatically reshape
pricing norms in the industry.

In essence, Airtel's competitive pricing and plans were
not just a reactionary measure to Jio's disruption; they
represented a strategic initiative to secure a strong foothold
in the market, showcasing the company's resilience and
agility in responding to dynamic market forces.

Lesson for Nepal Telecom:

Swiftly adjust pricing strategies in response to
disruptive pricing in the market.

Application:

Personalize offerings to attract and retain a
diverse customer base, balancing competitive
pricing with uncompromised service quality.

3. Diversification of Services:

Survival Strategy:

Airtel's proactive response to the changing
dynamics of the telecom industry involved a strategic
move towards diversification of its service portfolio.
Recognizing the limitations and evolving nature of
traditional voice and data services, Airtel embarked
on a journey to broaden its revenue streams and
decrease reliance on conventional offerings.

The introduction of broadband services, digital
television, and enterprise solutions was a key
component of Airtel's survival strategy. By

expanding into these domains, Airtel sought to tap
into new markets, cater to diverse consumer needs,
and create additional revenue streams. Broadband
services provided high-speed internet access to
homes and businesses, digital television brought
entertainment into the digital era, and enterprise
solutions targeted corporate clients, thus establishing
a more comprehensive and robust business model.

Performance:

Airtel's venture into non-mobile businesses
marked a significant achievement, contributing
substantially to the company's financial stability. In
the financial year 2018-19, the non-mobile
segments, including broadband and digital TV,
experienced an impressive 42% year-on-year
growth. This robust growth not only validated the
effectiveness of Airtel's diversification strategy but
also demonstrated its ability to successfully navigate
and thrive in diverse sectors beyond traditional
telecommunications.

The success of Airtel's diversification efforts was
evident in the growing consumer base and revenue
generated from these new services. By reducing
dependence on traditional mobile services, Airtel
positioned itself as a complete service provider,
capable of meeting the varied needs of consumers
and businesses alike. This strategic move not only
contributed to financial stability but also positioned
Airtel as a dynamic player ready to embrace and
capitalize on emerging trends in the broader
technology and communication landscape.

Lesson for Nepal Telecom:

Recognize the evolving nature of traditional
voice and data services and diversify into new
revenue streams.

Application:

Introduce broadband services, digital television,
and enterprise solutions to tap into new markets,
cater to diverse consumer needs, and create
additional revenue streams.

4. Focus on Customer Experience:

Survival Strategy:

In recognizing the critical role of customer
satisfaction in a highly competitive market, Airtel
strategically prioritized customer experience as a
fundamental element of its survival strategy. This
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involved a holistic approach surrounding customer
service enhancements, network reliability, and
efficient issue resolution. Airtel understood that in
an industry where choices are many, a superior
customer experience would be a decisive factor in
retaining and attracting subscribers.

Investments in customer service enhancements
included improvements in customer support systems,
streamlined processes, and the adoption of
innovative technologies to address customer queries
and concerns promptly. Simultaneously, efforts were
directed towards ensuring the reliability of the
network, aiming to provide seamless connectivity
and minimize service disruptions. Efficient issue
resolution mechanisms were put in place to swiftly
address customer grievances, demonstrating a
commitment to responsiveness and accountability.

Performance:

Airtel's dedicated focus on customer experience
yielded tangible and positive results. The
implementation of customer-centric strategies
translated into a notable 3.3% quarter-on-quarter
growth in Airtel's mobile customer base, reaching
an impressive 284 million users by 3rd Quarter
2019. This growth not only indicated the retention
of existing customers but also the attraction of new
subscribers, highlighting the effectiveness of Airtel's
customer-centric initiatives.

The emphasis on customer satisfaction played
a pivotal role in creating a positive brand perception
and developing customer loyalty. A satisfied
customer base is more likely to remain loyal, refer
the service to others, and contribute to positive word-
of-mouth marketing – all crucial elements in a
competitive telecom landscape.

Airtel's commitment to an exceptional customer
experience extended beyond mere numbers,
influencing customer perception and loyalty. By
consistently meeting and exceeding customer
expectations, Airtel not only survived the competitive
challenges but emerged as a preferred choice for
millions of subscribers. This strategic focus on customer
experience positioned Airtel as a customer-centric
telecom provider capable of navigating the industry's
complications with a customer-first approach.

Lesson for Nepal Telecom:

Acknowledge the critical role of customer
satisfaction in a competitive market.

Application:

Invest significantly in customer service
enhancements, network reliability, and efficient issue
resolution to retain and attract subscribers.

5. Strategic Partnerships:

Survival Strategy:

In the face of evolving consumer preferences
and intensifying competition, Airtel adopted a
strategic approach to service differentiation by
forming partnerships with content providers.
Recognizing the increasing importance of exclusive
and diverse content in the telecom industry, Airtel
sought to add unique value to its portfolio through
these collaborations. The survival strategy aimed to
position Airtel as not just a connectivity provider
but also a comprehensive content and entertainment
destination.

By strategically partnering with content
providers, Airtel aimed to stand out in the market,
offering subscribers exclusive access to a range of
digital content. The goal was to create a distinctive
value proposition that would attract and retain
customers, providing them with content experiences
beyond the conventional offerings of voice and data
services.

Performance:

The execution of Airtel's strategic partnerships
in the content domain proved to be successful. These
content collaborations significantly enriched Airtel's
offerings, creating a more engaging and diversified
service ecosystem.

A standout example of this success was Wynk
Music, Airtel's music streaming app. Through
strategic content partnerships, Wynk Music reported
over 100 million downloads. This achievement not
only highlighted the app's popularity but also
showcased the effectiveness of Airtel's content
strategy in meeting the entertainment demands of
its user base.

Airtel TV, another product of Airtel's content-
centric approach, witnessed exceptional growth.
The strategic partnerships translated into a
remarkable 100% quarter-on-quarter growth in
Airtel TV's user base. This growth indicated that
Airtel's content strategy not only attracted new users
but also retained existing ones, reinforcing the idea
that exclusive content offerings can be a key driver
of customer engagement and satisfaction.
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The success of these partnerships not only
enhanced Airtel's competitive edge but also
positioned the company as an innovator capable of
meeting the evolving entertainment needs of its
customer base.

Lesson for Nepal Telecom:

Differentiate services through strategic
partnerships, especially in content offerings.

Application:

Collaborate with content providers to offer
exclusive and diverse content, creating a distinctive
value scheme for subscribers.

6. Adaptation to Changing Trends:

Survival Strategy:

Recognizing the rapidly changing landscape of
the telecom industry and the growing influence of
digital technologies, Airtel strategically included
digital transformation as a core element of its
survival strategy. The objective was clear: to stay
ahead of the competition and align with evolving
consumer preferences. This involved a more
dynamic approach, including the launch of user-
friendly mobile apps, the introduction of online
recharge options, and the incorporation of various
digital services into Airtel's offerings.

Launching user-friendly mobile apps was a
strategic move to enhance the overall customer
experience. These apps were designed to provide a
seamless and convenient interface for users to
manage their accounts, track usage, and access
services effortlessly. The shift to online recharge
options was in response to the increasing preference
for digital transactions, offering customers a quick
and hassle-free way to recharge their accounts.

Performance:

The flagship of Airtel's digital initiatives, the
myAirtel app, became a focal point for customer
engagement. The myAirtel app's success was
highlighted by its impressive milestone of over 100
million downloads. This achievement not only
reflected the widespread adoption of digital channels
by Airtel's user base but also showcased the
successful integration of these channels into the
company's broader customer engagement strategy.

The adoption of digital channels was not merely
about technological integration; it was a strategic
move to enhance customer convenience, provide
real-time access to services, and develop a more
interactive relationship with users. Airtel's success
in this domain was indicative of its ability to stay in
harmony to market dynamics and proactively
respond to the digital transformation rapidly
growing in the telecom industry.

Airtel's adaptation to changing trends through
digital transformation was not just a survival
strategy; it was a visionary move that positioned the
company as a leader in implementing technological
advancements, developing a more connected and
digitally savvy customer base. This not only
contributed to customer retention but also played a
crucial role in attracting a new generation of users
habituated to digital-first experiences.

Lesson for Nepal Telecom:

Stay ahead of changing trends by embracing
digital technologies.

Application:

Launch user-friendly mobile apps, introduce
more online recharge options, and incorporate digital
services to enhance overall customer experience and
align with evolving consumer preferences.

By incorporating these strategies, Nepal
Telecom can enhance its competitiveness, adapt to
market dynamics, and provide a comprehensive and
innovative experience for its customers in Nepal's
competitive telecom market.

References:

1. https://www.airtel.in/about-bharti/equity/results/
annual-results

2. https://www.ril.com/ar2022-23/index.html

3. https://www.mypminterview.com/p/business-case-
study-airtel-jio-rivalry

4. Vhttps://insider.finology.in/stock-market/airtel-vs-jio

5. https://prune.co.in/blog/airtel-vs-jio-the-battle-for-
telecom-dominance-in-india/

6. https://www.inventiva.co.in/trends/how-airtel-is-
competing-with-jio/

7. https://stockpe.in/blog/airtel-vs-jio-complete-case-
study-detailed-analysis-review/



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

70

dLg/fh kf]v/]n
s]Gb|Lo ;~rfng ljefu k|d'v

s[lif ljsf; a}+s

s[lif ljsf; a}+s / g]kfn 6]lnsdlar kf/:kl/s
Joj;fosf] cj;/

;fj{hlgs ;+:yf

æ;/sf/L sfd slxn] hfnf 3fdÆ eGg] pvfgnfO{ unt
;flat ug{ cfd gful/snfO{ j:t' tyf ;]jf k|jfx ug{ :yfkgf
ul/Psf ;/sf/L :jfldTjsf ;fj{hlgs ;+:yfgx¿ lghL If]qåf/f
:yflkt s'g} klg ;+:yfeGbf sd 5}gg\ egL hgdfg;df cfkm\gf]
k|efj 5f8\g' lgZro klg cfhsf] kl/j]zdf r'gf}tLsf] ljifo xf] .
o;sf nflu ;/sf/L :jfldTjdf :yflkt ;+:yfgx¿af6 pTkflbt
j:t' tyf k|jfx ePsf ;]jfx¿sf] u'0f:t/, :t/Lotf, pknAwtf
/ ljZj;gLotf lghL If]qaf6 k|jfx ePsf j:t' tyf ;]jfx¿eGbf
/fd|f] x'g' kb{5 . tL ;]jf tyf j:t' u'0f:t/o'Qm / d"No:t/df
t'ngf ubf{ klg ;dfg vfnsf] x'g'' kb{5 . t/ xfd|f] k|rngdf
;fj{hlgs ;+:yfx¿sf j:t' tyf ;]jfsf] :t/ / d"No lghL If]qn]
pknAw u/fpg]eGbf ;:tf] d"Nodf pknAw u/fpg], j:t' tyf
;]jf kof{Kttfsf lx;fan] klg ;xh} k|fKt ug{ ;lsg] cj:yfdf
/x] klg ;/sf/L j:t' tyf ;]jfsf] k|of]u sd x'g] u/]sf] b[i6fGt
klg 5 . o; ljBdfg oyfy{nfO{ dgg u/L cfd pkef]Qmfsf
nflu cfjZos j:t' tyf ;]jf k|jfxsf nflu :yflkt ;fj{hlgs
;+:yfgdf sfo{/t sd{rf/L tyf Joj:yfksx¿af6 pQm b[i6fGtdf
kl/jt{g Nofpg' lgs} r'gf}tL /x]sf] 5 .

s'g} ;do g]kfndf lghL If]qsf] cfjZos dfqfdf
pBdzLntf ljsf; / lj:tf/ geO;s]sf], k|fljlws 1fg,
k'FhL nufgLsf] If]qdf / 7"nf k"jf{wf/ ljsf;df lghL If]q
cu|;/ gePsf] cj:yfdf ;j{;fwf/0fnfO{ ;j{;'ne ¿kdf
j:t' tyf ;]jfx¿ pknAw u/fpg], ljsf;sf cfwf/e"t
;+/rgfx¿sf] lgdf{0f ug]{, k'jf{wf/ ljsf;df 6]jf k'¥ofpg] /
;fdflhs Gofosf cfwf/df cfly{s j[l4 ug]{ p2]Zosf ;fy
lj=;+= !((# df lj/f6gu/ h'6 ldn / lj=;+= !(($ df g]kfn
a}+s lnld6]8sf] :yfkgfsf] kZrft\ @)%) sf] bzsdf k'Ubf
;fj{hlgs ;]jfsf] k|efjsfl/tfdf lj:tf/ eO{ kfFr bh{geGbf
a9L ;fj{hlgs ;+:yfx¿sf] :yfkgf eof] . t/ ;g\ !(() sf]
v'Nnf cy{tGqsf] k|efj g]kfndf klg kg{ uof] . ;fj{hlgs
;+:yfgx¿sf] :yfkgfsf pb]Zox¿ kl/k"lt{ gePsf] egL
;fj{hlgs ;+:yfgx¿sf] k'FhL ljlgj]z ug]{ / o; If]qdf ePsf]
k'FhL cGoq kl/rfng ug]{ p2]Zosf ;fy ;fj{hlgs If]qsf]
k|efjsf/L j[l4 ug]{ clek|fon] ;/sf/n] s]xL If]qsf ;fj{hlgs
;+:yfx¿sf] gLlhs/0f u¥of] . ;f] gLlhs/0f kZrft\ g]kfndf
xfn sl/a $$ j6f ;fj{hlgs ;+:yfx¿ cl:tTjdf /x]sf

5g\ . oL ;fj{hlgs ;+:yfx¿dWo] s[lif ljsf; a}+s lnld6]8 /
g]kfn b"/;~rf/ sDkgL lnld6]8 -g]kfn 6]lnsd_ cfk\mgf]
If]qsf cu|0fL b'O{ ;+:yfsf ¿kdf /x]sf 5g\ .

s[lif ljsf; a}+s / g]kfn 6]lnsd

;j{;fwf/0f gful/ssf] cfly{s lxt / ;'ljwf sfod ug]{
s[lifIf]qdf ;/n / ;'ne shf{ k4ltsf dfWodaf6 kF'hL tyf
C0f pknAw u/fpg] tyf b]z ljsf;df ultlzntf Nofpg]
p2]Zosf ;fy :yflkt s[lif ljsf; a}+sn] ljut %^ jif{b]lv
lg/Gt/ ;]jf k|jfx ub}{ cfPsf] 5 . g]kfn ;/sf/sf] ax'dt ;]o/
:jfldTj -%!% eGbf a9L_ /x]sf] o; a}+sn] s[lifIf]qdf dfq
cfk"mnfO{ ;Lldt gu/fO{ jfl0fHo a}+ssf ;Dk"0f{ ;]jfx¿ pknAw
u/fpFb} ætkfO{+ xfd|f] 3/ cfFugsf] a}+sÆ sf ¿kdf lg/Gt/
lqmoflzn /xL …sÚ ju{sf] jfl0fHo a}+s aGg ;kmn ePsf] 5 .
o; a}+sn] b]zsf ;a} :yfgdf sfo{ ;~hfn lj:tf/ u/L pBdL
tyf Joj;foLx¿nfO{ jfl0fHo a}+lsª sf/f]af/dfkm{t\ b]zsf] cfly{s,
;fdflhs, k"jf{wf/ tyf Jofj;flos sfo{sf nflu n3', demf}nf
tyf 7"nf ls;fg, pBf]uklt, Jofj;foL, >dhLjL nufot ljljw
If]qdf dxTjk"0f{ of]ubfg k'¥ofpFb} cfPsf] 5 .

To;}u/L lj=;+= @)#@ ;fndf g]kfn b"/;~rf/ ;+:yfgsf
¿kdf :yfkgf ePsf] ;fj{hlgs ;+:yfg lj=;+= @)^! b]lv g]kfn
b"/;~rf/ sDkgL lnld6]8sf] gfddf btf{ eO{ sDkgLdf ¿kfGt/0f
ePsf] 5 . g]kfn ;/sf/sf] (!=$( k|ltzt eGbfa9L z]o/
:jfldTj ePsf] of] sDkgL æg]kfn 6]lnsdÆ a|f08 gfdn] g]kfnL
pkef]Qmf dfem kl/lrt 5 . o; ;]jf k|bfos ;+:yfn] b]zsf]
pRr lxdfnL e"efub]lv t/fO{;Dd ;a} s'gfsfKrfdf b"/;~rf/
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;]jf g]6js{ lj:tf/ u/L æg]kfn 6]lnsdM /fi6«sf] ;~rf/Æ sf
¿kdf :yflkt ePsf] 5 . cfd g]kfnL gful/sx¿sf] ;'vb'Mvdf
;b}j ;fy lbFb} o; sDkgLn] ;"rgf / ;~rf/ k|ljlw (ICT)
cfwfl/t cfwf/e"t NofG8nfOg 6]lnkmf]gb]lv cTofw'lgs df]afOn
;]jf nufot ;"rgf k|ljlwsf] b|'tultsf] a|f]8AofG8 8f6f ;]jf;Dd
pknAw u/fpFb} cfPsf] 5 .

o;/L oL b'j} ;/sf/L ;fj{hlgs ;+:yfx¿n] gful/sx¿sf
nflu cfwf/e"t ;~rf/ / a}+lsª ;]jf b]zJofkL ¿kdf k|jfx u/L
hLjg lgjf{xsf] cfjZostf k"/f u/]sf 5g\ . oL b'j}sf] ;]jf Go"gtd
cfjZostfleq kg]{ dfq xf]Og, o;n] b]z ljsf;df pTk|]/ssf]
e"ldsf ;d]t lgjf{x u/]sf 5g\ . s[lif ljsf; a}+s / g]kfn 6]lnsdaf6
ljtl/t ;]jfx¿ Pscfk;df v/Lb u/L Joj;fo lj:tf/df k/:k/
;xof]uL / ;]jf k|jfxdf Pscsf{sf k"/s aGg ;Sb5g\ .

n]vs jt{dfgdf s[lif ljsf; a}+sdf sfo{/t /x]sf] /
ljutdf g]kfn 6]lnsddf ;d]t s]xL jif{ sfo{ u/]sf] gftfn] oL
b'O{ ;/sf/L :jfldTjdf :yflkt ;+:yfaf6 k|bQ j:t' tyf ;]jfx¿
Ps cfk;df v/Lb u/L oL b'j} ;+:yfx¿sf] Joj;fodf yk
k|efjsfl/tfnfO{ j[l4 ug{ ;lsof];\ eGg] efjgfn] of] n]v tof/
ul/Psf] xf] .

o; a}+s jt{dfg cj:yf;Dd cfO{ k'Ug'df cfd g]kfnL
gful/s, ljleGg ;/sf/L tyf u}/ ;/sf/L lgsfo, lgodg
lgsfo, k|lti7fg tyf g]kfn ;/sf/sf] dxTjk"0f{ of]ubfg /xFb}
cfPsf] 5 . a}+sn] xfn b]zsf && j6} lhNnfdf sfo{ ;+hfn
lj:tf/ u/L @*! j6f zfvf sfof{no, !@( Pl6Pd tyf @)
PS6]G;g sfpG6/ dfkm{t\ ;+3Lo ;/sf/ tyf :yfgLo ;/sf/sf]
/fhZj ;+sng sfo{sf ;fy} :yfgLo ;/sf/sf] cfly{s sf/f]af/df
;d]t ;3fp k'¥ofO/x]sf] 5 . s[lif tyf Jofj;flos If]qsf
ljljw p2]Zodf shf{ nufgL, hdfgt sf/f]af/, k|lttkq sf/f]af/,
Ph]G;L sf/f]af/, cfw'lgs ;"rgf k|ljlwdf cfwfl/t ls;fg
sf8{, ls;fg Pk, ATM, Mobile Banking, RTGS, Internet
Banking, D-MAT vftf, lwtf]kq sf/f]af/sf nflu C-ASBA,
l8lh6n dfWodaf6 ljleGg a}+lsª ;]jf k|jfx ug'{sf ;fy} s[lif
If]qsf] cu'jf a}+ssf] ¿kdf dxTjk"0f{ e"ldsf lgjf{x ub}{ cfO/x]sf]
5 . o;n] s'n shf{ k|jfxsf] sl/a #% k|ltzt eGbfa9L s[lif
shf{df nufgL u/L] pTkfbgd"vL cy{tGqdf ljz]if of]ubfg
k'¥ofpFb} cfPsf] 5 . o;sf cnjf xfn o; a}+sn] cGo …sÚ
ju{sf] jfl0fHo a}+saf6 k|bfg ug]{ ;Dk"0f{ ;]jf;'ljwf k|bfg ub}{
cfPsf] 5 . o; a}+s / g]kfn 6]lnsdlar ljQLo sf/f]af/
ug]{÷u/fpg] Joj:yf ;lxt k/:k/ Jofj;flos cj;/sf]
;Defjgf;lxt a}+saf6 b]xfosf ;'ljwf tyf ;]jf pknAw u/fpg
;lsg] cj:yf /x]sf] 5 .

cfk;L ;xdltdf a}+saf6 pknAw u/fpg ;lsg] ;]jfx¿M

!= g]kfn 6]lnsdsf ljleGg sf]ifx¿sf] d'4tL, cIfosf]if
nufot cGo sf]if tyf ;~rfng vftfdf lgodfg';f/
clwstd Aofh k|bfg ug]{ .

@= ljleGg ef}uf]ns If]qdf /x]sf] 6]lnsdsf sfof{no
kl/;/df gub sn]S;g sfo{sf nflu k|lt:kwf{sf
cfwf/df sn]S;g sfpG6/ ;~rfng ug{ ;lsg] .

#= 6]lnsdsf ljleGg sfof{no kl/;/df cfjZostfsf
cfwf/df P=6L=Pd= d]l;g h8fg u/L u|fxs tyf
sd{rf/Lx¿nfO{ ;'ljwf k|bfg ug{ ;lsg] .

$= cfk;+L ;xdltsf cfwf/df 6]lnsddf sfd ug]{
sd{rf/Lx¿sf nflu g]kfn /fi6« a}+sn] tf]s]sf] lglZrt
/sd;Dd lagf lwtf] (Professional/ Salary Loan)
shf{ pknAw u/fpg ;lsg] .

%= 6]lnsdsf] gfddf sn vftf (Call Account) vf]nL
k|sflzt Aofhb/df Aofh k|bfg ug{ ;lsg] . o;
;DaGwdf g]kfn /fi6« a}+ssf] lgb]{zgsf] clwgdf /xL
sn tkm{sf] pRr Aofh k|bfg ug{ ;lsg] .

^= 6]lnsdsf] cg'/f]wdf jftfj/0f ;+/If0f ;DaGwL sfo{sf
nflu a}+sn] jflif{s ¿kdf lglZrt /sdsf] ;+:yfut
;fdflhs pQ/bfloTj (CSR) zLif{saf6 vr{ u/L
sfo{qmd ;~rfng ug{ ;lsg] .

&= 6]lnsdsf cfly{s sf/f]af/nfO{ ljB'tLs/0f ug{ tyf
Cash Less Transaction k|j4{g ug{sf nflu
cfjZos IPS, RTGS, NCHL Corporate Pay
nufot cGo ljB'tLo ;]jf k|bfg ug{ ;lsg] .

*= k|lt:kwf{Tds b/df k|ltt–kq (LC) sf] sf/f]af/
tyf hdfgt sf/f]af/ ug{ ;lsg] .

(= o; afx]s g]kfn 6]lnsdsf] cg'/f]w÷l;kmfl/;df cGo
a}+lsË ;]jf ;'ljwf lj:tf/ ug{ ;lsg] .

a}+saf6 g]kfn 6]lnsdsf sd{rf/Lx¿sf] tnaL vftfdf pknAw
u/fpg ;lsg] yk ;'ljwfx¿ M

!= g]kfn /fi6« a}+ssf] lgb]{zgsf] clwgdf /xL k|sflzt
Aofhb/ tkm{sf] pRr Aofh k|bfg ug{ ;lsg] .

@= lgMz'Ns VISA Debit Card k|bfg ul/g] .
#= lgMz'Ns DMAT vftf vf]lng] .
$= SMS, ABBS, Good For Payment, Cheque Clearing

tyf Connect IPS ;]jfx¿ lgMz'Ns k|bfg ul/g] .
%= q]ml86 sf8{ tkm{ k|sflzt z'Nsdf %)Ü 5'6 k|bfg ug]{ .
^= Locker ;]jf / Forex df k|sflzt z'Nsdf %)Ü

5'6 k|bfg ug]{ .
&= lgMz'Ns Bank Balance Certificate hf/L ug]{ .
*= o; a}ssf] Merchant QR code ;]jf lnPsf

u|fxsx¿;Fu QR code dfkm{t\ ;f]em} e'QmfgL ug{ ;lsg] .
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a}+sn] k|of]u ug]{ g]kfn 6]lnsdsf ;]jf / ;'ljwfx¿M

g]kfn 6]lnsdaf6 ljtl/t ljleGg ;]jfx¿ a}+sn] ljz]if
skf]{/]6 5'6x¿ lnO{ cfkm\gf] vr{df s6f}tL ug]{ / sd{rf/L tyf
u|fxsju{nfO{ ;d]t g]kfn 6]lnsdsf] ;xof]udf ;:tf], e/kbf]{
tyf u'0f:t/Lo ;]jf k|bfg ug{ ;lsg] cj:yf /x]sf] 5 . h'g
;]jfx¿ lgDgfg';f/ /x]sf 5g\ .

!= PSTN General Telephone Service.
@= Corporate User Group in Mobile Services

for ADBL's Staff.
#= Dark fiber for Data center/ Disaster

Recovery Services.
$= Dedicated Lease line for Branch Network.
%= Virtual Private Networks (VPN).
^= ljleGg a}+lsª ;]jfx?df SMS Alert Charge

(Bulk SMS ;d]t_=
&= SMS Short Code tyf International SMS.
*= International Roaming Charge for ADBL

Staff/Customer.
(= Whitelisting Services like e.g. ADBL

Mobile App.
!)= Outbound SIP (Session Initiation Protocol) Line.
!!= Corporate Ring Back Tone.
!@= Internet Package for Staff cflb nufotsf ljleGg

;]jfx¿

o;/L a}+sn] g]kfn 6]lnsdaf6 pknAw ;]jf ;'ljwfsf]
pkof]u u/L d'n'ssf] ;du| cfly{s ljsf;sf] ultzLntfnfO{
6]jf lbg], a}+saf6 k|jfx ul/g] j:t' tyf ;]jfsf] pTkfbg, laqmL
tyf ljt/0fnfO{ k|efjsf/L agfpg], s]xL xb;Dd /f]huf/L l;h{gf
ug]{, a}+lsª Joj;fodf d"No l:y/tf sfod ug]{, a}+lsª ahf/df
k|lt:kwf{Tds jftfj/0f sfod ug]{ / 7"nf ef}lts k"jf{wf/
lgdf{0f hnljB't, ;8s lgdf{0fdf ;xof]u u/L cfly{s ljsf;df
ultzLn agfpg] sfo{df ;xof]u k'¥ofO{ ;fj{hlgs ;+:yfgx¿
:yfkgfsf pb]Zox¿ kl/k"lt{ ug{df g]kfn 6]lnsd tyf s[lif
ljsf; a}+s h:tf ;+:yfx¿ cxd\ e"ldsf lgjf{x ug{ ;Ifd
ePsf 5g\ . g]kfndf :yflkt ljleGg ;+:yfx¿dWo] cfkm\gf]
p2]Zo cg';f/ sfo{ ug{ ;kmn g]kfn 6]lnsd / s[lif ljsf;
a}+sn] Ps cfk;df ;fd~h:otf / ;dGjo u/L sfo{ ubf{ cf–
cfk\mgf] nIo k|flKtdf yk k|efjsfl/tf Nofpg ;S5g\ . g]kfn
;/sf/sf] ax'dt z]o/ :jfldTj ePsf oL b'j} ;+:yfx¿n] cfkm\gf]
Jofj;flos Ifdtf ljsf; u/L pQm ;+:yfx¿df sfo{/t dfgj
;+;fwgsf] sfo{Ifdtf, pTkfbsTj, sfo{s'zntf j[l4 u/L
;/sf/sf] cfDbfgL tyf /fhZj ;+sngdf ;d]t yk of]ubfg

lbg ;S5g\ . To;}n] ;fj{hlgs ;+:yfdf ;/sf/n] u/]sf] nufgLsf]
k|ltkmn clwstd x'g] u/L sfo{Ifdtf To:tf ;+:yfx¿sf]
k|efjsfl/tf a9fpg ;d]t oL b'j} ;+:yfx¿sf lardf cfk;L
;xdlt u/L Joj;fo ug'{ cfhsf] cfjZostf xf] .
;/sf/L :jfdLTj k|fKt ;+:yfx?aLr cfk;L ;dembf/Laf6
Joj;fo ubf{ x'g] kmfObfx?M
!= a}+s tyf ljlQo If]qsf] ljsf; Pj+ lj:tf/sf nflu ;|f]t

kl/rfng u/L cf}Bf]lusLs/0fdf ;xof]u k'Ug] .
@= /f]huf/L ;[hgf / u|fx:y pTkfbgdf yk of]ubfg k'Ug hfg] .
#= u|fdL0f tyf ljs6 If]qdf ljlQo ;]jfsf] lj:tf/ x'g uO{

ljlQo kxF'r j9\g] .
$= k|ltt kq sf/f]af/ dfkm{t cGt/f{li6«o Jofkf/sf nflu

cfoft lgof{tdf ;xhLs/0f k'Ug] .
%= ;~rf/ If]q h:tf] cTofjZos ;]jfsf] ;xhLs/0fdf s[ltd

cefj Pj+ sf6]{lnu+, l;l08s]6 lgoGq0fdf ;3fp k'Ug] .
^= ef}lts ;+/rgf oftfoft, ;~rf/ If]qsf] ljsf;sf] kF'hL

lgdf{0f tyf ;|f]t kl/rfngsf cj;/ k|fKt x'g] .
&= ;/sf/L sfo{ ;~rfngsf nflu cfjZos kg]{ vr{

Joj:yfkgsf nflu s/ tyf u}/s/ /fhZj ;+sngdf
;xof]u k'Ug hfg] .

*= ;/sf/L sfo{ ;~rfngsf nflu ;xhLs/0f x'g hfg] .
cGTodf, g]kfn ;/sf/sf] clws :jfldTj ePsf oL

;+:yfx¿n] cfk;L Jofj;flos ;fd~h:otf u/L sfo{ ug{ ;s]df
;/sf/L ;+:yfx¿n] ljifd kl/l:yltdf klg ;/sf/sf] pkl:yltdf
k|efjsf/L e"ldsf v]n ;S5g\ eGg] tYonfO{ k|dfl0ft ug{ ;S5g\ .
ljutdf sf]le8sf] dxfdf/Ldf oL ;+:yfx¿n] j:t' tyf ;]jfsf]
cfk"lt{ ;xh agfO{ ;]jf tyf j:t'sf] ljt/0f / ahf/df x'g;Sg]
s[lqd cefj, sf6]{lnª / sfnf] ahf/L lgoGq0fdf ;xof]u,
k"jf{wf/ If]qsf] ljsf;, g]kfn ;/sf/sf] s/ tyf u}/ s/ /fhZj
j[l4, hgtfsf cfwf/e"t cfjZostf kl/k"lt{ tyf /f]huf/ l;h{gf
/ u|fx:y pTkfbgdf of]ubfg Pj+ a}+s tyf ljQLo If]qsf] ljsf;
u/L ;|f]t lgdf{0f u/L pQm ;|f]tsf] kl/rfng u/L cf}Bf]lusLs/0fdf
;d]t of]ubfg lbPsf] oyfy{ xfd|f;fd' 5 . o;sf/0f oL b'O{
;+:yfx¿n] Ps cfk;df ;dembf/L u/L b'j} ;+:yfn] cf–cfkm\gf]
If]qdf yk of]ubfg a9fpg ;sf}F .

;Gbe{ ;fdfu|Lx?M
!= g]kfnsf] ;+ljwfg, @)&@ .
@= g]kfn ;/sf/sf] jh]6 tyf sfo{qmd @)*)÷)*!
#= :ffj{hlgs ;+:yfx?sf] jflif{s l:ylt ;dLIff, cy{dGqfno,

g]kfn ;/sf/ .
$= s[lif lasf; a}+s, jflif{s jh]6 sfo{qmd @)*)÷*!
%= ljleGg ;d;fdlos n]vx? .
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Ms. Mona Nyachhyon
Founder, MonalTech

Cyber Security Consultant

Nepal's Cyber Urgency:
Defending Digital Future

An alarming trend emerges as cybersecurity
responsibilities are often relegated to IT personnel
in most organizations, leading to knowledge gaps
and a reactive rather than proactive approach. The
prevalent practice of addressing security as an
afterthought, akin to building weak walls and doors
but trying to secure the room by installing a giant
heavy lock, and thinking it will solve the security
issue. This leaves organizations vulnerable to many
cyber-attacks.

In the rapidly evolving digital landscape of
Nepal, recent reports reveal a concerning surge in
cybercrime, with incidents soaring by a staggering
37% from 2016 to 2019. Last fiscal year of 2079/
80, the cyber bureau registered a staggering total of
5905 cases of cybercrime, marking a 31% increase
from the previous year and a whopping 51% surge
since 2077/78. Concurrently, the nation faces a
surge in security breaches on government websites,
including the shutdown of 1,500 sites in the month
of Magh last year. A similar incident resulted in
disruptions of hundreds of websites on the
government's main server which was witnessed on
the Poush of this year.

As the nation grapples with the escalating threat,
a stark reality unfolds: Nepal currently ranks 109th
out of 176 countries on the National Cyber Security
Index and a modest 94th on the Global
Cybersecurity Index. This grim assessment
underscores a pressing need for urgent action to
bolster cybersecurity defenses in the country.

One glaring vulnerability lies in the flawed
bidding process for cybersecurity contracts. Rather
than fostering open competition, the process often
narrows down to select few companies, the
imposition of highly unrealistic criteria. Such

exclusionary criteria, exemplified by exorbitant
demands for company criteria, not only create an
exclusionary environment but also fail to accurately
gauge the true capability and quality of work of
cybersecurity firms in Nepal. This not only stifles
healthy competition but also compromises the
selection of the most qualified entities to safeguard
critical digital infrastructure.

Compounding the issue is a weak procurement
policy prevalent in many organizations, leading to
a lopsided allocation of resources. High spending
on trivial cybersecurity elements contrasts sharply
with inadequate investment in crucial infrastructure,
leaving organizations susceptible to sophisticated
threats. The consequences of this financial
mismanagement are amplified by a culture of
misinformation, where false rumors circulate, and
incident reporting remains shrouded in uncertainty.

Widespread misconceptions, such as the belief
that antivirus software alone is sufficient for
complete protection, strong passwords guarantee
absolute security, cybersecurity is solely the
responsibility of the IT department, phishing emails
are always easy to spot, belief that firewalls make
one invincible, and the dismissive attitude that 'I'm
not a target, so I don't need to worry,' permeate the
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cybersecurity landscape and contribute to the false
sense of confidence, fostering an environment where
critical incidents often go unreported due to a lack
of awareness and understanding.

Adding to the cybersecurity challenge is an
inherent skepticism towards local resources, as
organizations often doubt their capabilities and
entrust cybersecurity responsibilities to expensive
international firms. This not only undermines the
potential effective utilization of domestic resources
and expertise but also leads to heightened
expenditures, exacerbating financial burdens and
resulting in subpar after-sales support.

Consequently, a negative perception of
cybersecurity emerges, portraying it as both
expensive and challenging to manage discouraging
its widespread implementation. Furthermore, a lack
of incident reporting awareness exacerbates the
problem, with both businesses and individuals
uncertain about where to report cybercrimes or
security threats. This confusion extends beyond
organizational borders, as common people find
themselves uninformed about the appropriate
channels for reporting.

Moreover, organizations are reluctant to report
security incidents due to concerns about reputational
damage, contributing to a broader challenge of
underreported cyber incidents across the spectrum
of business and personal cybersecurity. This culture
of silence undermines the collective effort required
to address and mitigate cyber threats effectively.

Furthermore, an alarming trend emerges as
cybersecurity responsibilities are often relegated to
IT personnel in most organizations, leading to
knowledge gaps and a reactive rather than proactive
approach. The prevalent practice of addressing
security as an afterthought, akin to building weak
walls and doors but trying to secure the room by
installing a giant heavy lock, and thinking it will
solve the security issue. This leaves organizations
vulnerable to many cyber-attacks.

Urgent measures are needed to shift the
paradigm, fostering a culture where cybersecurity
is embedded in the design process of any new
organizational undertaking. In light of Nepal's
alarming rise in cybercrime, the call for action is
loud and clear. The flawed cybersecurity contract
bidding process, resource allocation imbalance in
organizations, and pervasive misinformation
compound the challenges. Low priority for local
resources and a lack of incident reporting awareness
further hinder efforts.

Shifting the paradigm to embed cybersecurity
in organizational undertakings is crucial.
Collaborative efforts from government,
organizations, and individuals are needed to fortify
defenses, navigate the digital landscape, and protect
critical infrastructure effectively. Nepal must
prioritize strengthening its cybersecurity defenses,
addressing both policy development and act
formulation, alongside strategy, procurement
practices, incident reporting, and resource allocation.
It is only through a concerted effort that the nation
can navigate the complexities of the digital age and
secure its digital future.

"The greatest leader is not necessarily

the one who does the greatest things.

He is the one that gets the people

to do the greatest things."

- Ronald Reagan
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O= gf/fo0f k|;fb sfkm\n]
pk–k|aGws

k|fb]lzs lgb]{zgfno, sf7df8f}+

FTTH ;]jfsf] h8fg tyf dd{t ;Def/df
afÅØ If]qsf] pkof]u

k|To]s JolQm h'g;'s} ;dodf 8f6f ;]jfk|lt lge{/ /xFb}
uPsf] 5 . s]xL If0fsf] nflu klg ;]jfaf6 jl~rt x'g' k/]df
p;nfO{ a]r}gL ;'? x'G5 . kmntM sDkgLsf] ;]jfk|ltsf] wf/0ff
kl/jt{g u/L j}slNks ;]jfsf] 5gf}6tkm{ nfUb5g\ . sDkgLsf]
nflu clxn]sf] ;Gbe{df Customer Churn out /f]Sg' g}
7"nf] r'gf}tL /x]sf] 5 . o;sf] nflu klg sDkgLsf] Sales

Support / Maintenance Support k|efjsf/L agfpg
jf~5gLo /x]sf] 5 .

k[i7e"ld

g]kfndf b"/;~rf/sf] ljut lgofNbf Wired Network

k|ljlwdf cfwfl/t ;]jfsf] k|f/De ;g\ !(%) df Cross Bar

Telephone PS;r]~hsf] :yfkgfaf6 ePsf] kfOG5 eg] wireless

k|ljlwdf cfwfl/t ;]jfsf] k|f/De ;g\ !((( df g]kfn b"/;~rf/
;+:yfgn] GSM df]afOn ;]jfsf] cjnDag u/];Fu} ePsf] kfOG5 .
To:t} g]kfn b"/;~rf/ sDkgL lnld6]8n] sk/ tyf kmfOa/sf]
Hybrid Network df Voice Pj+ Data b'j} ;]jf rNg]] k|ljlw
Access Network sf] k|f/De ;g\ @))& df u/]sf] xf] .
ljZjahf/df Data ;]jfsf] a9\bf] k|of]u;Fu} g]kfndf klg
a|f]8Aof08 ;]jfsf] cfjZostf dx;'; u/L ;g\ @)!# df IP
Based Network (NGN- Next Generation Network)
k|ljlw cjnDag ul/Psf] kfOG5 .

g]kfnL ahf/df klg a}+lsª If]q, Po/nfoG; nufot lghL
If]q Pj+ ;fj{hlgs If]qdf ;"rgf k|ljlwsf] pkof]u u/L cgnfOg
k|0ffnL dfkm{t ;]jf k|jfx ug{] k|j[lQ al9/x]sf] / 8f6f ;]jfk|ltsf]
a9\bf] cle?lrnfO{ dWogh/ u/L g]kfn b"/;~rf/ sDkgLn]
6]lnsd If]qdf ljsl;t gjLg k|ljlw High Speed Internet,

Voice tyf TV (Triple Play) ;'ljwf Ps};fy pkof]u ug{
;lsg] FTTH k|ljlw cËLsf/ u/L kmfOa/ g]6js{nfO{ lj:tf/
u/L ;]jf k|jfx ul//x]sf] 5 .

k'/fgf Legacy TDM Based Switch df cfwfl/t
PS;r]~haf6 Copper Based Network Pj+ NGN Based

Network dfkm{t ;~rfngdf /x]sf 8f6f tyf EjfO; ;]jfnfO{
kmfOa/ g]6js{df Migration sfo{ ;d]t sl/a sl/a clGtd
r/0fdf /x]sf] 5 .

Global Telecom Technology sf] sf/0f sDkgLn] sk/
g]6js{nfO{ kmfOa/ g]6js{n] lj:yfkg ug{'kg{] bjfj Psftkm{ 5
eg] lghL If]qn] ahf/ lx:;f sAhf ul/;s]sf] x'Fbf hlt;Sof]
l56f] kmfOa/ g]6js{ lj:tf/ Pj+ ;fljssf ;]jfu|fxLx¿nfO{
kmfOa/ g]6js{df Migration u/L cfkm\gf] ahf/ lx:;f ;'/lIft
ug{'kg{] bjfj klg Tolt g} /x]sf] 5 . lgM;Gb]x cfufdL lbgdf
6]lnsd ;]jf k|bfossf] cfocfh{gsf] k|d'v ;|f]t 8f6f ;]jf g}
x'g]5 eg] ef]lnsf lbgdf ;a} k|sf/sf ;fj{hlgs ;]jfx¿sf]
ljt/0f pknAwtf klg ;"rgf k|ljlwdf lge{/ /xg] lglZrt g}
5 . o;/L 8f6f ;]jfsf] pkof]unfO{ pTk|]l/t ug{], al9;] al9
;]jfu|fxLnfO{ sDkgLsf] ;]jfk|lt cfsif{0f u/fpg] / kmfOa/
g]6js{ lj:tf/ Pj+ ljsf;df cfqmfds ¿kdf cufl8 a9\g'kg{]
cj:yf ljBdfg 5 . ljBdfg bjfjsf] cj:yfnfO{ ;xh u/fO{
Copper Based Network x¿nfO{ kmfOa/ g]6js{df k|lt:yfkg
ug{] sfo{nfO{ b|'t ult lbg afUdtL k|fb]lzs lgb{]zgfno cGtu{t
sDkgLn] cfGtl/s hgzlQmsf] pkof]u Pj+ Go"g hgzlQmsf]
cfk"lt{sf] nflu j}slNks ;|f]tsf] ¿kdf afXo;|f]taf6 ;d]t sfo{
u/fpFb} cfPsf] 5 .

kmfOa/ g]6js{sf] lj:tf/ Pj+ cfwfl/t h8fgsf] cj:yf

xfn k|fb]lzs lgb]{zgfno cGtu{tsf lgDg lnlvt !) j6f
n]vf sfof{no tyf cGtu{t FTTH Line (Migration & New)

hDdf nueu b'O{ nfv nfOgx¿ h8fg eO;s]sf 5g\ . !) j6f
n]vf sfof{nox¿ tyf cGtu{tsf sfof{nox¿sf] FTTH

Network sf] h8fg, dd{t ;Def/ cflb sfo{ ug{sf] nflu tt\
tt\ sfof{no cGtu{t kg]{ FDC x¿nfO{ cnu cnu u/fO{
sDkgLn] cfGtl/s ;|f]t Pj+ afXo ;|f]t dfkm{t sfo{ u/fO/x]sf] 5 .
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afÅØ If]q dfkm{t ;]jf k|flKtsf] cjwf/0ff

jt{dfg ;Gbe{df pTkfbg If]q tyf ;]jf If]qdf cfkm\g}
sd{rf/L egf{ gu/L afXo ;|f]taf6 sfo{ nufpg] k|j[lQ lghL
If]qdf a9\bf] 5 . lsg o;/L afXo If]q dfkm{t ;|f]t Joj:yfkg
u/L sfo{ u/fpg] cjwf/0ff cjnDag ul/G5 eGg] ;Gbe{df
lbOg] ts{x¿nfO{ klg 5nkmn ug'{ ;fGble{s g} x'g]5 . cyf{t\,
afXo ;]jfk|bfos dfkm{t u/fpg' kg]{ ;Gbe{sf] kIfdf lbOg]
ts{x¿nfO{ o;/L cjut ug{ ;lsG5 .

 >d jfktsf] nfut Go"gLs/0f
 AffXo If]qsf] lj1tf / lgk'0ftf dfkm{t cfGtl/s kIfdf

;'wf/
 AffXo If]qsf] pkof]u dfkm{t pBdzLntf j[l4df ;xof]u

k'Ug hfg]
 ljZjJofkLs/0fsf] kx'Fr
 @$ ;} 306f ;]jf k|jfx
 :yfoL hgzlQmsf] ljsNk
 pTkfbsTj j[l4
 ;]jf k|jfxdf k|efjsfl/tf

Outsourcing sf] nflu k|fyldstf k|fKt If]qx¿ M

pTkfbgd"ns Pj+ ;]jfd"ns sDkgLx¿ Jofj;flos
;+:yfx¿n] cfjZos hgzlQmsf] cfk"lt{ Joj:yfnfO{ ;xh u/fO{
bL3{sfnLg Jooef/ Go"gLs/0f u/fpg ;]jf s/f/nfO{ k|fyldstf
lbFb} cfPsf] kfOG5 . Utility Services x¿ h:tf] ;/;kmfO{,
KnlDaª, ;'/Iff uf8{, gub sfp06/, Event Management

h:tf If]qdf afXo If]qaf6 sfo{ u/fpg] k|rng a9L g} 5 .
g]kfn b"/;~rf/ sDkgL lnld6]8n] klg o:tf] cEof; ub}{ cfPsf]
5 . ljBdfg cj:yfnfO{ x]bf{ lgDg If]qx¿df klg afXo If]q
dfkm{t ;]jf lng] Global Trend kfOG5 .

 n]vf Joj:yfkg
 ahf/Ls/0f / laqmL ljt/0f k|0ffnL
 k|zf;lgs sfo{x¿
 u|fxs ;]jfx¿
 Manufacturing and Production
 Shipping And Logistic
 Research and Development
 Training
 Social Media Marketing

 Clearance

 Computer programming

 Maintenance and Support

 Auditing, Tax Filing and Tax preparation

g]kfn b"/;~rf/ sDkgL lnld6]8n] klg Global Trend

cg'¿k g} ;/;kmfO{, KnlDaª, ;'/Iff uf8{ ljut nfdf] ;dob]lv
g} lghL sDkgLx¿af6 JolQm s/f/ / ;]jf s/f/ dfkm{t k|fKt
ub}{ cfPsf] 5 . To:t} Customer Support sf] nflu !(&÷!(*
sf] ;]jf klg afXo s/f/ dfkm{t g} u/fpFb} cfPsf] 5 eg] FTTH

;]jfsf] Sales and Marketing, gofF nfOg h8fg, dd{t ;Def/
/ Customer Support sf] nflu klg s]xL ;dob]lv lghL
If]qsf sDkgLx¿af6 sfo{ u/fpFb} cfPsf] 5 . o;/L sfo{
u/fpFbf d"ntM b'O{j6f cjwf/0fnfO{ cËLsf/ u/]sf] 5 .

 Technical Manpower Outsource
  Service Outsource

Technical Manpower Outsource

o; cg'¿k sDkgLn] t];|f] sDkgL;Fu ;Demf}tf u/]/ k|fljlws
hgzlQm -JolQm_x¿ cfk"lt{ ul/G5 . logLx¿sf] kfl/>lds g]kfn
;/sf/n] tf]s]sf] kfl/>lds b/df cfwfl/t /x]/ k|lt JolQmsf
b/n] ;Demf}tf adf]lhd cfk"lt{stf{ sDkgLnfO{ e'QmfgL ul/G5 .
;fy}, Joj:yfkg vr{ jfkt ;Demf}tfs} zt{ / aGb]h cg'¿k
e'QmfgL x'G5 . of] k|lqmof adf]lhd tL JolQmx¿nfO{ b}lgs sfo{
tf]Sg] ;f] sfo{sf] ;'kl/j]If0f ug]{, v6gk6g ug]{ / k|ToIf lgu/fgL
g]kfn 6]lnsds} /x]sf] 5 . o;/L sfd nufpFbf sfdsf] kl/0ffd
k|lt cfk"lt{stf{ xf]Og, sDkgL g} pQ/bfoL /xg'kg]{ x'G5 /
k|fljlws sfdbf/sf] Output sf] cfwf/df cfk"lt{stf{ sDkgL
Performance d"Nofª\sg ug]{ cj:yf uf}0f /xG5 .

Service Outsource

of] k|lqmofdf Pp6f lglZrt Target / Norms cg';f/
cfk"lt{stf{nfO{ Task lbOG5 / cfk"lt{stf{ sf] Output cyjf
Work Volume sf] cfwf/df e'QmfgL ug]{ ul/G5 . cfk"lt{stf{sf]
sfdsf] kl/df0f / e'QmfgLsf] ;Lwf ;dfg'kflts ;DaGw /xG5 .
sfd a9L ePdf a9L / sd ePdf e'QmfgL klg sd g} x'G5 .

pNn]lvt n]vf sfof{no tyf cGtu{tsf sfof{nox¿dWo]
lgDgfg';f/sf sfof{nox¿df lgDgfg';f/ sDkgLx¿nfO{ FTTH
Line ljt/0f tyf dd{t ;Def/ sfo{ ug{ Tender k|lqmofaf6
5gf}6 u/L Outsource af6 ug{ lbOPsf] 5 .

!= b"=;+=sf= ;'Gwf/f, gS;fn, rfalxn, uf]+ua', kf6g, ag]kf,
x]6f}+8f tyf e/tk'/ tyf cGtu{t sfof{nox¿sf] nflu
M/S Genexx Pvt. Ltd., Lalitpur sf] k|:tfj 5gf}6 eO{
pQm kmd{n] sfo{ ul//x]sf] 5 .
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@= b"=;+=sf= l7dL tyf cGtu{tsf sfof{nox¿sf] nflu M/S
Infotech Service Pvt.Ltd. Lalitpur sf] k|:tfj 5gf}6
eO{ pQm kmd{n] sfo{ ul//x]sf] 5 .

#= b"=;+=sf= 5fpgL tyf cGtu{tsf sfof{nox¿sf nflu M/S
Paradise Singh JV, Lalitpur sf] k|:tfj 5gf}6 eO{ pQm
kmd{n] sfo{ ul//x]sf] 5 .

pk/f]Qm tLgj6} kmd{n] ut cf=j= sf] @)&( sflQ{s
dlxgfb]lv pk/f]Qm sfof{no cGtu{tsf] FTTH Network b]lv
Fiber Distribution Network – FAP - Drop Fiber x'Fb} CPE
;Dd_ sf] Network sf] ;Dk"0f{ ljt/0f tyf dd{t ;Def/ sfo{
ub}{ cfPsf] 5 . o;/L Service Outsource ubf{ s'g} klg
sDkgLx¿nfO{ lgDgfg';f/ kmfObf x'g] b]lvG5 M

!= Labour Cost sd x'g'
@= sfo{sf] dxTj cg'¿k sfo{ ug{' ;Sg'
#= Talent Manpower pknAw u/fpg ;Sg'
$= 24 Hour sfddf nufpg ;Sg' .
%= Out Side Expert leq\ofpg ;Sg'
^= pTkfbsTj j[l4
&= vr{ sd, /fhZj j[l4df ;xof]u
*= cGo

dfly pNn]lvt kmfObf ePtf klg g]kfn 6]lnsdsf]
Specification df sfo{ ;do laxfg & M)) ah]b]lv a]n'sL
& M)) ah];Dd dfq /x]sf] 5 . o;/L Outsource af6 FTTH
sf] h8fg tyf dd{t ;Def/ sfo{x¿ u/fpFbf ;]jfu|fxLx¿n]
After Sales Support / Maintenance Support k|fKt u/L
;]jfu|fxLx¿sf] Level of Satisfaction a9L kfOG5 . jt{dfg
;Gbe{df ;]jfu|fxLsf] x/]s If0f dxTjk"0f{ /x]sf] 5 . s'g} klg
;dodf lgjf{w ¿kdf ;]jf pkof]usf] cj;/ ;]jfu|fxLnfO{
pknAw ePg eg] ljsNksf] af/]df ;f]Rg yfN5g\ . After
Sales Support k|efjsf/L x'g ;Sbf sDkgLsf] ;fvdf ;d]t
;sf/fTds k|efj kl//x]sf] / u|fxs dd{t ;Def/ sfo{df
;Gt'li6 a9\g uO{ ;]jfu|fxLx¿sf] g]kfn 6]lnsdsf] FTTH
;]jfk|ltsf] Response ;sf/fTds aGb} uPsf] kfOG5 .

cfly{s kIfsf] ljZn]if0fM

sDkgLn] Manpower Outsource Contract / Service
Outsource Contract b'j} k|lqmofsf] t'ngfTds cWoog ubf{
of] k|lqmof csf]{ k|lqmofsf] t'ngf a9L af]lemnf] jf vlr{nf] eGg]
cj:yf /xFb}g . sl/a sl/a kfFrb]lv ;ft k|ltztsf] km/s
b]lvg] cj:yf kfOG5 .

Service Outsource Contract sf] vr{ Service sf]
Volume / kl/0ffddf lge{/ /xg] x'Fbf o:tf] vr{ Work Volume

a9\bf a9\g] / Work Volume sd x'Fbf 36\g' :jefljs g} xf] .
Manpower Outsource Contract Model df vr{ l:y/ x'G5 .
d"ntM Service Contract ubf{ ;Demf}tf adf]lhd ;]jfk|bfosn]
laxfg & M)) ah] b]lv a]n'sf & M)) ah];Dd ;]jf pknAw
u/fpg'kg]{ Joj:yf ePsfn] of] Joj:yfaf6 ;]jfu|fxLn] nfe
lng'sf] ;fy} sDkgLsf] 5lj pRr agfpg ;d]t of]ubfg k'u]sf]
cj:yf 5 . k|To]s JolQm h'g;'s} ;dodf 8f6f ;]jfk|lt lge{/
/xFb} uPsf] 5 . s]xL If0fsf] nflu klg ;]jfaf6 jl~rt x'g'
k/]df p;nfO{ a]r}gL ;'? x'G5 . kmntM sDkgLsf] ;]jfk|ltsf]
wf/0ff kl/jt{g u/L j}slNks ;]jfsf] 5gf}6tkm{ nfUb5g\ .
sDkgLsf] nflu clxn]sf] ;Gbe{df Customer Churn out

/f]Sg' g} 7"nf] r'gf}tL /x]sf] 5 . o;sf] nflu klg sDkgLsf]
Sales Support / Maintenance Support k|efjsf/L agfpg
jf~5gLo /x]sf] 5 .

oxL ;Gbe{df cWoog ubf{ Service Contract Outsource

Model sf ;sf/fTds kIfnfO{ o;/L u|x0f ug{ ;lsG5 M

 laxfg & M)) ah]b]lv a]n'sf & M)) ah];Dd ;]jf

pknAw x' Fbf ;]jfu|fxLx¿nfO{ After Sales Support /
Maintenance Service pknAw eO{ ;]jfu|fxLsf] Level of

Satisfaction pRr /x]sf],

 e'QmfgL Output/ Result ;Fu k|ToIf ;DalGwt ePsfn]

Prompt Response Pj+ Effective Service

Delivery eO{ ;]jfu|fxL / sDkgLlarsf] ;DaGwdf

;sf/fTds cj:yf b]lvPsf],

 ;jf/L ;fwgsf] Joj:yfkgsf] hDd]jf/L ;DalGwt

cfk"lt{stf{sf] /xg],

 6'N; pks/0fx¿sf] Joj:yfkgsf] lhDd]jf/L ;DalGwt

cfk"lt{stf{sf] /xg],

 Monitoring And Supervision ;xh / k|efjsf/L

9ª\uaf6 x'g],
 cfk"lt{stf{ k|lqmofk|lt geO{ Result k|lt pQ/bfoL x'g] .

cfufdL sfo{qmd

dfly pNn]lvt Outsource Company x¿sf If]qx¿dWo]
s]xL If]qx¿df FTTH ;]jfsf] Outsourcing ug]{ / s]xL If]qx¿df
cw{bIf sfdbf/ lnP/ (Manpower Outsource) Copper tyf
Fiber sf] ;Dk"0f{ sfo{x¿ @)*) df3 ! ut]b]lv u/fpg] nIosf
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;fy afUdtL k|fb]lzs lgb]{zgfnon] M/S Infotech Service

Pvt. Ltd. ;Fu ;Demf}tf ul/;s]sf] 5 . cfly{s kIfnfO{ s]nfpFbf
!)) hgf cw{bIf sfdbf/sf] dfl;s hDdf ?=@!,*(,^)).))
-Eof6 afx]s_ / hDdf #* j6f uf8Lsf] dfl;s ?=@@,*),))).))
-Eof6 afx]s_ u/L dfl;s hDdf $$,^(,))).)) vr{ x'g]
b]lvG5 .

pk;+xf/

sDkgLsf sd{rf/L, Outsource Manpower / Outsource

Service af6 sfo{ u/fpFbf k|of]ufTds / ef]ufOaf6 lgDgfg';f/
kIfnfO{ cfTd;fy ug{ ;Sbf sDkgLn] bL3{sfnLg ¿kdf nfe
xfl;n ug]{ b]lvG5 .

cfly{s kIfnfO{ s]nfpFbf Outsource ubf{ klg cfly{s
Jooef/sf b[li6n] w]/} ldtJooL x'g] jf nfut k|efjsf/L x'g]
cj:yf gePsfn] ;]jfsf] u'0f:t/ sfod /fVg a9L k|fyldstf

s]lGb|t u/L cfGtl/s hgzlQm kl/rfngdf hf]8 lbg] . xfnsf]
l:yltdf w]/} nfOgx¿ kmfOa/df ?kfGt/0f eO;s]sf] cj:yf /
gofF h8fgdf w]/} Effort k|of]u ug'{kg]{ gePsfn] hl8t FTTH

;]jfx¿sf] After Sales Service sf] nflu cfGtl/s hgzlQmsf]
pkof]usf] ;Defjgf /xG5 . t;y{, ;f]xL kIfdf k|fyldstf
lbg] . Preventive Maintenance nfO{ Wofg lbP/ sfo{ ug{
;s]df, Shift Duty nfO{ sd u/]sf] v08df Operating Cost

36\g ;Sg] b]lvG5 . sDkgLsf] zfv hf]ufpg, u|fxsdfem
sDkgLsf] ;]jf af/]df hfgsf/L lbg, k|rf/ k|;f/ ug{, u|fxssf]
3/leq uP/ ;]jf dd{t ug{ cflb sfo{x¿ Outsource eGbf
Insource af6} u/fpFbf u|fxsju{sf] dg lhTg ;lsG5 /=6]lnsd
k|ljlwsf] ljsf;;Fu} k|ljlw cjnDag u/L ;]jf ljt/0fsf] nflu
sDkgLn] s/f/df eP klg tLg÷rf/ txsf k|fljlws sd{rf/L
lnPdf sDkgLsf] Ambassador eP/ sfo{ ug]{ s'/fdf kSs}
s;}sf] b'O{dt gxf]nf .



79

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

Prem Bahadur Singh, CA
Deputy Manager

Wireless Service Directorate

Issues and Challenges in Public
Procurement of Nepal

Public procurement is the process of acquiring
goods, services, or construction from an
external source. As per the definition of Public
Procurement Act, 2063 procurement means
acquisition of any goods, consultancy services or
other services or carrying out or causing to be carried
out any construction works, by a public entity. It
refers to the process by which public entities
purchase goods or services from external sources.
The procurement process typically involves the
issuance of a request for proposal (RFP) or invitation
for bid (IFB), followed by a review of proposals or
bids and the award of a contract to the most qualified
bidder. Public procurement plays the important role
in the country as it can contribute to promoting
socioeconomic development, competitiveness,
efficiency, transparency and good governance.
Around 25% of the annual national budget has been
allocated for public procurement. Thus, it should
be utilized to achieve maximum benefits for public
interest. It can be made more result-oriented by
adopting principles of public procurement and
international best practices.

Public procurement is governed by rules and
regulations that are designed to ensure fairness,
competition, and transparency in the process. The
Public Procurement Act, 2063 (BS) and Public
Procurement Regulation, 2064 (BS) have been
enforced as the public procurement laws of Nepal
to make the processes and decisions relating to
public procurement competitive, transparent,
objective and reliable. Public Procurement laws
ensure the equal opportunity for producers, sellers,
suppliers, construction entrepreneurs or service
providers without any discrimination. It also ensures
good governance by enhancing the managerial
capacity of public entities and value for money not
only on the minimum purchase price (economy) but
also on the maximum efficiency and effectiveness
of the purchase. Public Procurement Monitoring
Office (PPMO) has been established as the
government agency and placed directly under the

prime minister to ensure good governance in the
procurement system of public entities. It has
established a centralized e-Government Procurement
(e-GP) System for nationwide public procurement
management which can be taken as a positive step
to promote E-governance. According to PPMO,
good governance is one of the key challenges in
public procurement system in Nepal. There is a need
for strengthening the institutional capacity of the
public entities to make it more functional in
maintaining transparency, accountability,
effectiveness, efficiency, and economy in public
procurement proceedings of Nepal.
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There are lots of problems in the procurement
system of Nepal. Inadequate capacity for efficient
procurement and drawbacks in the prevailing legal
provisions are the two major problems being faced
by public entities in Nepal. There is a practice of
procurement without an approved multi-year and
annual procurement plan. Only need-based and
timely public procurement can contribute to
development and nation-building by utilizing public
expenditure properly. Weak implementation of
procurement contracts is a serious matter appearing
in the procurement process. There is a lack of
continued monitoring of the public procurement
proceedings. Corruption has been increasing due
to the lack of an effective penal system. Thus, the
culture of reward and penal system should be
developed. Human resource development is a key
aspect of proper functioning of the public
procurement system. Currently, officials involved
in procurement are not well trained. A lack of
professionalism in officials involved in procurement
remains one of the major weaknesses. There is lack
of adequate procurement related guidelines, manuals
and materials. There is also no guideline and format
for the cost estimate of goods.

Challenges

The main problems seem to be an insufficient
capacity to undertake procurement efficiently and
an outdated system of procurement rules. They are
creating hurdles for efficient, transparent and
competitive procurement. The Public Procurement
rules has been amended twelve times since its
enactment. However, it still has effectively failed to
increase the scale and efficiency of even budgeted
capital expenditure and equally failed to ensure
fairness and transparency in the bidding process.
The public procurement laws are process-oriented
rather than result-oriented. Due to this capital
expenditure has remained chronically low.
Confusion in the construction modality, the
involvement of multiple-stakeholders in monitoring
and evaluation, low bidding, hurdles in land
acquisition/site clearance and the shortage of skilled
technical human resources as the major problems
in the execution of public procurement in Nepal.
Professionalism is lacking in the bidders which has
affected procurement adversely.

The main challenges in Nepal’s procurement
processes can be characterized as follows:

Procurement law focuses on low bidding
(cost concern) rather than on quality. As a
result, there have been instances of bidders
going up to 30% below the estimated cost in
order to win contracts, which then
compromises on the delivery and quality of
the goods/services.

Lack of development friendly laws. There
are various laws which needs to be complied
during the procurement but they are outdated
and not relevant today. Due to provision of
these laws, acquisition of land and cutting
trees for the construction/expansion of
infrastructure is very difficult.

The procurement law has provisions for
penalties for non-compliance but these
provisions are very weak and rarely
enforced. As a result, contractors may not
be incentivized to deliver with high quality,
low cost, and short amount of time.

Lack of coordination between public entities.
Public entities have to take approval from
various authorities for the execution of
project. These authorities are process oriented
rather than result oriented. They are taking
long time for giving approval/site clearance.

Lack of adequate technological adoption in
the procurement process. Public entities are
using e-bidding for the procurement but they
are not using adequate technologies for
contract administration.

Public procurement is a specialized
profession requiring effective integration of
technical, financial, and legal requirements
in its process of planning, contractor
selection, and execution. There is lack of
adequate procurement professional and
capacity in public entities.

Private sector is more focus on wining the
tender rather than timely completion of
project specially in construction sector.
Capacity of the bidder is assessed based on
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their capital only. There is a lack of adequate
capacity and professionalism in the private
sector.

Due to anti-competitive practices most of the
project are secured by few contractors. They
have not adequate capacity to complete the
project on time. Due to this most of the
projects are not completed in stipulated time
and cost.

Poor monitoring of procurement and contract
management. There is lack of accountability
in project manager/office. No one is taking
responsibility for delay completion or low
quality of the project.

There is need to review existing procurement
related laws and institutions and develop strategies
to reform existing systems. There is a trend of
selecting a bid having the lowest price but the quality
aspect is neglected by public entities. With these
provisions we have seen the winning bid being
significantly below the estimated cost of the project.
When winning bid are considerably below the cost
estimates, the quality of the project is compromised.
Additionally, it directly hinders project completion
resulting into defaults and delays. The procurement
laws should clearly be attracted to focusing on the
costs as well as quality of services. We can make
provision of Average Price bidding, wherein the

bidder whose bid is closest to the average bids
among all the participating bidder wins.

It is necessary to make the procurement system
easy, smart, technology-friendly, and development-
oriented. Currently, 30 days and 45 days’ time is
given for bid submission for national bidding and
international bidding respectively. We have already
started e-bidding. Bidder can submit their bids from
anywhere without physically coming to public
entity. Therefore, bid submission time can be
reduced to 15 days for national bidding and 21 days
for international bidding.

We should adapt good practices from around
the world to promote comprehensive procurement
reform, including legal, judicial, and institutional
reforms, that would enable public procurement
processes to contribute effectively to achieving its
development goals.

The executing and implementing agencies need
to boost their capacity on technical and
administrative matters related to efficient
procurement, including clarity about the scope and
nature of work, contract management methodology,
and the associated financial aspects of procurement
design and processing. Competent human resources
are required for its efficient execution of
procurement. To develop the capacity of public
entities, PPMO should develop required Standard
Bid Documents (SBD), Guidelines, Manuals etc. and
arrange training, seminar, interaction programs for
public officials involved in procurement. It is better
to conduct procurement-related training through the
establishment of an online training portal. Human
resources can be developed by including the content
relating to public procurement in the curriculum of
universities as specialization. The experts relating
to procurement management should be acquired as
permanent staff to develop professionalism.

A careful procurement planning and effective
performance monitoring is critical subject for
efficient execution of projects. Project manager/
office should be made accountable for the
completion of project within the stipulated timeline
by conducting regular supervision, monitoring, and
quality control measures. Latest technology/
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software should be used for the assessment of the
performance of procurement processes based on
various indicators and factors. We should identify
specific problems and their potential solutions of
selected projects based on the assessment. Further
procurement audit should be carried out to measure
the effectiveness of public procurement.

Public Procurement Management Information
System (PPMIS)

We should introduce participatory approach for
monitoring, reporting and social accountability of
infrastructure projects. Further, we should develop
mechanism to report infrastructure flaws and faults
via mobile app or another platform in real-time by
general public to concerned authority.

We need to enhance the capacity of the private
sector specially in construction sector. Capacity to
perform of the bidder should be kept in mind during
formulation of qualification criteria of bidders.
Capacity of the domestic bidder should be increased
by encouraging domestic bidder to participate in joint
venture with foreign bidder. Integrity and ethics of
contractor is the most important factor for smooth
execution of procurement. Hence, we should
promote integrity and ethics of contractor.

Strong incentive and penalties system for
behavioral change of private sector should be
embedded in the procurement processes with a
strong legal and regulatory reinforcement
mechanism of these provisions.

The local and provincial governments within
their legislative rights should be given authority to
formulate their procurement laws or guidelines as
per their geographical and resource mobilization
needs. Federal government should only support
these laws to be nationally synchronized. An
accountability mechanism, locally developed and
owned, needs to be put in place to stop the leakages
from the national treasury.
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"Your employees are your company's real competitive advantage.

They're the ones making the magic happen—

so long as their needs are being met."

- Richard Branson

"The function of HR is not just to implement policies

and procedures, but to build the culture,

give it a face, and nurture it over time."

- Jack Welch, former CEO of General Electric
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Why Deep Learning in 5G?

Abstract- Considering the ever-increasing
complexity and heterogeneity of the mobile wireless
network and the emergence of novel use cases such
as autonomous cars, industrial automation, virtual
reality, e-health, and several intelligent applications,
there is a necessity of other technologies to harness
their power and make them easier to run. Then the
mobile communication network has entered into a
new era of Artificial Intelligence, brought about by
three converging forces of availability of big data
in mobile wireless networks, the invention of Deep
Learning techniques, and high performance
computing accelerated by graphics processing units
(GPU)and tensor processing units (TPU). Deep
Learning techniques are expected to be essential to
assist in making the 5G vision conceivable. Deep
Learning can play a major role to overcome the
limitations for a wide deployment of autonomous
5G mobile network and wireless communications.

Introduction:
It is seen a tremendous growth of wireless mobile

communications in last decades, beginning with 1G, 2G,
3G, Long Term Evolution (LTE) and now New Radio
(NR) 5G. The rapid growth of mobile devices and
applications and diverse services pose a huge demands
on mobile and wireless networking infrastructure. 5G
networks are evolving to support exploding mobile
traffic volumes, high throughput, ultra reliable low
latency communications, massive machine type
communications, real-time extraction of fine-grained
analytics and agile management of network resources
so that user experience can be maximized. 5G network
architecture is designed as a layered one with physical
infrastructure at the bottom with network function
virtualization in the middle and various use cases and
business applications at the top. The orchestration and
management of these layers is a challenging job in 5G
network. One potential solution is to incorporate
advanced artificial intelligence techniques in every
aspects of the 5G network. The recent advancements
in machine learning and deep learning underpin new
and powerful tools that tackle problems in this domain.

Machine Learning:
Machine learning is a subset of Artificial

Intelligence that includes abstruse statistical techniques
that enable machines to improve at tasks with
experience. Machine Learning (ML) models are
computational systems that are able to learn the features
of a system that cannot be represented by using a
conventional mathematical model approach. These
models are commonly used in tasks such as regression,
classification, and any interaction between an intelligent
agent and an environment. After the model is trained
on the given training data-set, it can be effectively
applied to unknown data and perform any decision based
on the training data. ML is usually classified into three
major categories: supervised, unsupervised, and
reinforcement learning.

Supervised Learning:
Supervised learning algorithms are trained using a

labeled data-set. In supervised approach, both the input
data and the desired output data to be predicted are
known to the system. In supervised learning it is essential
to have enough data, in order to be effectively applied
in any application. Supervised learning is mostly used
for classification and regression problems and some
typical supervised algorithms are linear regression,
logistic regression, k-Nearest Neighbor (kNN), naive
Bayes, random forest and decision tree.
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Unsupervised Learning:
Unsupervised learning algorithms are given a set

of unlabeled data to correctly predict the output, which
is the basic difference with the supervised learning
approach. These algorithms are mostly used for
clustering and aggregation problems, but can also achieve
great results for regression problems. Some typical
unsupervised algorithms include K-means, Self-Organizing
Maps (SOMs), Hidden Markov Model (HMM), Principal
Component Analysis (PCA), Restricted Boltzmann
Machine (RBM), fuzzy C-means etc. Furthermore,
unsupervised ML have been applied to enhance the
performance of Deep Learning (DL) algorithms such as
Convolutional Neural Networks (CNNs) and Long short-
term memory (LSTM) algorithms.

Reinforcement Learning:
Reinforcement Learning (RL) is based on the

principles of behaviorist psychology and the model learns
the same way as a child learns to perform a new task.
RL is realized on the basis of a feedback performance
indicator (reward) conceived from the model’s
environment. The model pursues the ideal performance
of the output by maximizing the indicator of the reward.
RL algorithms can be categorized to value-based (e.g.,
Q-learning, SARSA) and policy-based algorithms (e.g.,
Policy Gradient (PG), Proximal Policy Optimization
(PPO) and Actor-Critic (A2C).The following figure
compares the categories of machine learning with
traditional programming approach.

Deep Learning:
Deep Learning (DL) is a subfield of machine

learning (ML) in artificial intelligence (AI) that deals
with algorithms inspired from the biological structure
and functioning of a brain to aid machines with
intelligence. Deep learning is composed of algorithms
that permit software to train itself to perform tasks like
speech and image recognition, by exposing multi layered
neural networks to vast amounts of data.

Fig: The Relationship between AI, ML and DL
Today, DL can be leveraged for almost all use cases

that were earlier solved using ML and expect to
outperform previous achievements, provided that there
is a surplus of data. This realization has led to
distinguishing the order of the fields based on data. A
new rule of thumb was established: ML would not be
able to improve performance with increased training
data after a certain threshold, whereas DL was able to
leverage the surplus data more effectively for improved
performance. The same was true a few years back in
the debate between statistical models and ML. The
following figure is an illustration to represent the overall
idea of model performance with data size for the three
aforementioned fields.

 Fig : (a)Traditional Programming (b)Supervised
Learning(c)Unsupervised Learning(d)Reinforcement
Learning Fig: Model performance comparison with data size
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Putting it all together, AI is the field of inducing
intelligence into a machine or system artificially, with
or without explicit programming. ML is a subfield in AI
where intelligence is induced without explicit
programming. Lastly, DL is a field within ML where
intelligence is induced into systems without explicit
programming using algorithms that have been inspired
by the biological functioning of the human brain.

Deep Learning in 5G:
5G mobile network is a system designed to meet

the three diverse requirements: enhanced mobile
broadband (eMBB), ultra reliable low-latency
communications (uRLLC), and massive machine-to-
machine communication (mMTC). With the arrival of
5G emerging applications such as device-to-device
(D2D) communications, machine-to-machine (M2M)
communications, Internet of Things (IoT), Internet of
Vehicles (IoV), healthcare and wearable devices, as
well as smart grids, homes, cities and financial
technologies, 5G will revolutionize the different aspect
of individuals’ life, work, and entertainment and the
deployment of 5G mobile network is already in progress
worldwide.

The growing diversity and complexity of mobile
network architectures has made monitoring and
managing the multitude of network elements intractable.
Therefore, embedding versatile machine intelligence into
future mobile networks is the subject of researcher’s
interest. This trend is reflected in machine learning (ML)
based solutions to problems ranging from radio access
technology (RAT) selection to malware detection, as
well as the development of networked systems that
support machine learning practices. ML enables
systematic mining of valuable information from traffic
data and automatically discovers correlations that would
otherwise have been too complex to extract by human
experts. As the flagship of machine learning, deep
learning has achieved remarkable performance in areas
such as computer vision and natural language processing
(NLP) and similarly networking researchers are also
beginning to recognize the power and importance of
deep learning, exploring its potential to solve problems
specific to the mobile networking domain.

Incorporating deep learning into the 5G mobile and
wireless networks is well justified. In particular, data

generated by mobile networks are increasingly
heterogeneous, as these are usually collected from
various sources, have different formats, and exhibit
complex correlations. As a consequence, a range of
specific problems become too difficult or impractical
for traditional machine learning tools. This is because
their performance does not improve if provided with
more data and they cannot handle highly dimensional
state/action spaces in control problems. In contrast, big
data fuels the performance of deep learning, as it
eliminates domain expertise and instead employs
hierarchical feature extraction. In essence this means
information can be distilled efficiently and increasingly
abstract correlations can be obtained from the data,
while reducing the pre-processing effort. Graphics
Processing Unit (GPU)-based parallel computing further
enables deep learning to make inferences within
milliseconds. This facilitates network analysis and
management with high accuracy and in a timely manner,
overcoming the run-time limitations of traditional
mathematical techniques (e.g. convex optimization,
game theory, meta heuristics).

Fig: An illustration of deployment of DL techniques
in mobile network

Deep learning (DL) techniques are being used to
advance and enable the full potential of 5G. The impact
of deep learning began to boom in the early 2000s, but
it was not until recently did the utilization of deep learning
become more prevalent. Deep learning can process,
create, and provide an advanced analysis on nearly any
task it is given with concise and reliable results. It has
state-of-the-art performance and some of its outstanding
successes include automatic speech recognition, image
classification, and the detection of various objects. As
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illustrated in above figure, Deep learning is used in a
myriad of domains including wireless systems and 5G
with faster, more consistent, more reliable results and
by easy to configure means. Some of the Deep
Learning techniques are described briefly.

A. Multilayer Perceptron
The Multilayer Perceptrons (MLPs) is the initial

Artificial Neural Network (ANN) design, which consists
of at least three layers of operations (input, hidden and
output). Units in each layer are densely connected;
hence require to configure a substantial number of
weights. Note that usually only MLPs containing more
than one hidden layer are regarded as deep learning
structures.

B. AUTO ENCODERS
Auto-Encoders (AEs) are also designed for

unsupervised learning and attempt to copy inputs to
outputs. AEs are frequently used to learn compact
representation of data for dimension reduction. An
Autoencoder is a type of neural network that can learn
to reconstruct images, text, and other data from
compressed versions of themselves. Extended versions
can be further employed to initialize the weights of a
deep architecture, e.g., the Denoising Auto-Encoder
(DAE), and generate virtual examples from a target
data distribution, e.g. Variational Auto-Encoders (VAEs).

C. CONVOLUTIONAL NEURAL NETWORK
Convolutional neural network (CNN) is

a regularized type of feed-forward neural network that
learns feature engineering by itself via filters (or kernel)
optimization. Vanishing gradients and exploding
gradients, seen during backpropagation in earlier neural
networks, are prevented by using regularized weights
over fewer connections. Instead of employing full
connections between layers, Convolutional Neural
Networks (CNNs or ConvNets) employ a set of locally
connected kernels (filters) to capture correlations
between different data regions.

A convolutional layer employs multiple filters shared
across different locations, to “scan” the inputs and
produce output maps. In general, if the inputs and
outputs have M and N filters respectively, the
convolutional layer will require M × N filters to perform
the convolution operation.

D. Recurrent Neural Networks
Recurrent Neural Networks (RNNs) are designed

for modeling sequential data, where sequential
correlations exist between samples. At each time step,
they produce output via recurrent connections between
hidden units.

The RNN is trained via a Backpropagation Through
Time (BPTT) algorithm. However, gradient vanishing
and exploding problems are frequently reported in
traditional RNNs, which make them particularly hard
to train. The Long Short Term Memory (LSTM)
mitigates these issues by introducing a set of “gates”,
which has been proven successful in many applications
(e.g., speech recognition, text categorization, and
wearable activity recognition).

E. Long Short Term Memory (LSTM)
A traditional RNN has a single hidden state that is

passed through time, which can make it difficult for the
network to learn long-term dependencies. LSTMs
address this problem by introducing a memory cell,
which is a container that can hold information for an
extended period. LSTM networks are capable of
learning long-term dependencies in sequential data,
which makes them well-suited for tasks such
as language translation, speech recognition, and time
series forecasting. LSTMs can also be used in
combination with other neural network architectures,
such as Convolutional Neural Networks (CNNs) for
image and video analysis.

F. Generative Adversial Network:
The Generative Adversarial Network (GAN) is a

framework that trains generative models using the
following adversarial process. It simultaneously trains
two models: a generative one G that seeks to
approximate the target data distribution from training
data, and a discriminative model D that estimates the
probability that a sample comes from the real training
data rather than the output of G. Both of G and D are
normally neural networks. The training procedure for
G aims to maximize the probability of D making a
mistake.

Applications of Deep Learning in 5G Network:
A. Massive MIMO
One of the key features of fifth-generation mobile

networks is Massive MIMO. Fifth-generation networks
can concentrate the transmitting and receive of signal
energy in small areas of space by utilizing a considerable
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number of antennas. In any case, there are several
problems related to this technology and to overcome
these problems, the deep learning techniques are used.
The use of a reasonable number of pilots and simple
traditional estimation methods for accurate channel
estimation is difficult in Massive MIMO. Deep neural
networks can be a good estimator of transmitted vectors
in massive MIMO channel.

Deep learning is also used in order to improve the
weights of the antenna elements, as it can predict the
distribution of users and thus improve the weights of
the antenna elements, and this in turn will improve
coverage in multiple cells. Deep learning has several
benefits in the field of massive MIMO, for example, it
can estimate a channel with higher accuracy than
traditional methods, and another benefit is that it can
reduce the number of pilots wanted to give an adequate
performance. In conclusion, massive MIMO can take
full advantage of deep learning if the problem is dealt
with correctly.

B. Traffic Prediction
Deep learning techniques can be employed to

forecast mobile traffic at city scale, by considering spatio-
temporal correlations of geographic mobile traffic
measurements. AE-based architecture and LSTMs can
be deployed to model spatial and temporal correlations
of mobile traffic distribution. It is employed MLPs to
predict users’ QoE in mobile communications, based
on average user throughput, number of active users in
a cells, average data volume per user, and channel quality
indicators, demonstrating more prediction accuracy than
traditional ML approaches.

In particular, with the use of a global and multiple
local stacked AEs for spatial feature extraction,
dimension reduction and training parallelism, compressed
representations extracted are subsequently processed
by LSTMs, to perform final forecasting. Experiments
with a real-world dataset demonstrate superior
performance over Support Vector Machine (SVM) and
the Autoregressive Integrated Moving Average
(ARIMA) model. It can extend mobile traffic
forecasting to long time frames. Combining
ConvLSTMs and 3D CNNs to construct spatio-temporal
neural networks can capture the complex spatio-
temporal features at city scale.

C. Cache Optimization
Another important feature in 5G networks is

caching the contents nearby user equipment and
devices so that latency can be minimized. As the caching
feature enables the process of anticipating what the
user may request and thus will improve the efficient
use of the base station.

In the last decade, multimedia data became
dominant in mobile data traffic. This raised additional
challenges in transporting the big volume of data from
the content providers to the end users with high-rates
and low latency. The main bottleneck point is the severe
traffic congestion observed in the backhaul links,
specially in 5G scenarios, where several small base
stations will be scattered. To mitigate this issue, the most
popular content can be stored (cached) at the edge of
the network (e.g., in the base stations) in order to free
backhaul link usage. However, finding the best strategy
for the cache placement is a challenge. The best content
to cache and the best location for storing this content
are both decisions that can impact the cache scheme
performance. Instead of using traditional optimization
algorithms, a deep learning model was trained to learn
the best cache strategy and reduces the computational
complexity achieving a real time optimization.

D. Network Slicing
The network slicing enables service providers to

provide different services on the same single
infrastructure. Network slicing is a technique to divide
a single physical resource network into multiple slices
supporting independent services. In 5G network, the
main goal of network slicing is to assign the physical
resource blocks (RBs) such that the diverse quality of
service (QoS) requirements of eMBB, URLLC, and
mMTC services provided over a single infrastructure
is satisfied. Since the goal of each service category is
dearly distinct and the computational burden caused by
the increased number of time slots is huge, it is in general
very difficult to assign RB properly.

One popularly used approach to optimally serve
multiple network slices over the common physical
network is DL, a data-driven deep learning approach.
Due to its ability to provide fast and accurate prediction
and decision making, DL has shown great promise in
many practical applications. In fact, since DL is effective
in extracting policy from environments, it can be readily
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used for the decision making problem such as the
resource management and scheduling. DL has been also
applied in many network slicing problems to come up
with a well-informed slicing decision using available
physical resources. DL-based technique that predicts
the network load on each network slice and then
allocates slices based on incoming traffic has been
proposed. RNN and LSTM-based network slicing
techniques that analyze the overall traffic pattern from
the sequential traffic data and then allocate slices based
on the traffic prediction have been proposed.

E. Security
With the increasing popularity of wireless

connectivity, protecting users, network equipment and
data from malicious attacks, unauthorized access and
information leakage becomes crucial. Deep Learning
technology has also been used in the field of cyber
security for fifth generation mobile networks. Deep
reinforcement learning can be used in an unmanned
aerial vehicle model in order to fend off jamming attacks
on 5G networks. The methodology utilized in this model
can restore communication between legitimate users
and the base station, and to allow anti-jamming, some
problems must be resolved first. Deep learning model
can be used to protect the wireless network from
physical adversarial attacks. It can be presented an AI
instance against jamming attacks by controlling the
amount of power of Massive MIMO. Similarly, different
deep learning techniques like MLP, AE, CNN and LSTM
can be employed to protect users, network equipment
and data from malicious attacks, unauthorized access
and information leakage.

F. Network Management and Radio Resource
The demand for traffic is increasing over time and

with the scarcity of radio resources, so it is necessary
to manage the wireless network resources in a smart
way, which is the lifeline in this matter. Deep learning
is one of the most promising features in 5G wireless
network resource allocation, as it is considered a good
alternative in managing interference, traffic congestion,
multi-path usage, multi-channel access, spectrum
management.

G. Automatic Modulation Classification
In non-collaborative communication systems,

automatic modulation classification is an essential
technique. Modulation recognition is one of the types

of assistance in the modulation classification process
for the received signal, and this is important in
acquaintance and sensibility of the wireless conditions.
Reducing interference and enhancing spectral
performance rely on high-quality sensing and adaptation.
LSTM is the best candidate for modulation recognition,
since it achieves the highest accuracy.

Conclusion
The increased complexity of the cellular mobile

network indicated that deep learning, a subset of
machine learning, has the potential to effectively
improve the technologies of 5G wireless mobile
networks. In machine learning, the new generation
artificial neural networks-deep learning algorithms have
been applied in different domains and found to produce
remarkable output comparable to human experts. By
using the massive volumes of data emanated from 5G
networks, deep learning (DL) and other machine learning
(ML) technologies have the ability to effectively handle
the unstructured and apparently intractable and complex
problems in the network environment. Nepal Telecom
shall incorporate Deep Learning techniques in the
upcoming 5G networks to reduce capital and operational
expenditure, optimize network performance and
generate new revenue streams. As Nepal Telecom is
in test and trial phase of 5G network and services, Nepal
Telecom shall specify all of its requirements to integrate
the deep learning approaches in every aspects of the
network from network management, business,
customer and supporting vertical industries perspectives
for intelligent and dynamic network management and
orchestration. Then finally, Artificial Intelligence (AI)
will play an important and expanding role in the evolution
of 5G towards 6G. 
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In today’s digital age, scammers are constantly
evolving their techniques to exploit unsuspecting
individuals. With the advent of artificial intelligence
(AI) technology, a new form of scamming has
emerged -AI voice scams. These scams utilize AI
voice cloning technology to deceive and defraud
victims. And that is we all ought to know how to
protect ourselves from falling victim to these
fraudulent schemes.

Scam calls using AI to mimic voices of people
you might know are being used to exploit
unsuspecting members of the public. These calls
use what’s known as generative AI; systems capable
of creating text, images or any other media such as
video, based on prompts from the user.

The technology to create an audio deepfake,
which is a realistic copy of a person’s voice,
is becoming very frequent. To create a realistic copy
of someone’s voice, you need data to train the
algorithm. This means having lots of audio
recordings of your intended target’s voice. The more
examples of the person’s voice that you can feed
into the algorithms, the better and more convincing
the eventual copy will be and the scammers use that
to their advantage.

Many of us already share details of our daily
lives on the internet. This means the audio data
required to create a realistic copy of a voice could
be readily available on social media. But what
happens once a copy is out there? What is the worst
that can happen? A deepfake algorithm could enable
anyone in possession of the data to make "you" say
whatever they want. In practice, this can be as simple
as writing out some text and getting the computer
to say it out loud in what sounds like your voice.

Major challenges

This capability risks the increase of prevalence
of audio misinformation and disinformation. It
can be used to try to influence international or
national public opinion.

But the ubiquity and availability of these
technologies poses significant challenges at a local
level too – particularly in the growing trend of "AI
scam calls". Many people will have received a scam
or phishing call that tells us, for example, that our
computer has been compromised and we must
immediately log in, potentially giving the caller
access to our data.

It is often very easy to spot that this is a hoax,
especially when the caller is making requests that
someone from a legitimate organization would not.
However, now imagine that the voice on the other
end of the phone is not just a stranger, but sounds
exactly like a friend or loved one. This injects a
whole new level of complexity, and panic, for the
unlucky recipient.

A recent story reported by CNN highlights an
incident where a mother received a call from an
unknown number. When she answered the phone,
it was her daughter. The daughter had allegedly
been kidnapped and was phoning her mother to pass
on a ransom demand.

In fact, the girl was safe and sound. The
scammers had made a deepfake of her voice. This
is not an isolated incident, with variations of the scam
including a supposed car accident, where the
victim calls their family for money to help them out
after a crash.

The scammer tries to establish unquestioning
compliance, in order to get the victim to pay a quick

Er. Jagdish  Lekhak
Deputy Manager, Office Incharge

Telecom Office, Banepa

AI Voice Scams and Preventive Measures
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ransom before the deception is discovered. There is
software that can be used to identify deepfake, and
will create a visual representation of the audio called
a spectrogram. When you are listening to the call it
might seem impossible to tell it apart from the real
person, but voices can be distinguished when
spectrograms are analyzed side-by-side. But keep
in mind that such solutions may still require some
technical knowledge to use.

Most people will not be able to generate
spectrograms, so what can you do when you are
not certain what you are hearing is the real thing? If
you receive a call from a loved one out of the blue
and they ask you for money or make requests that
seem out of character, call them back or send them
a text to confirm you really are talking to them.

Here are some ways to protect yourself from
fake voice call scams: -

Verify callers

Confirm the caller’s identity using a code word
or a question only they would know. Use secret
words or personal answers to verify the legitimacy
of the caller.

Refrain from clicking links

Avoid clicking links in texts to prevent malware
or redirection to fake websites.

Ignore unknown calls

Ignoring unknown calls and letting them go to
voicemail is another preventive measure. If message
is left, verifying the caller’s number through official
websites adds an extra layer of security.

Never provide personal information

Do not share any personal information with any
unknown caller. Best to steer clear from sharing your
email address or your address.

Block scammer’s number

Blocking the scammer’s number helps avoid
situations in which you accidentally answer again,
as the scammers call repeatedly once they get a hold
of you.

Do not trust Caller ID

Be wary of scammers disguising their numbers
through caller ID, as scammers can manipulate
numbers to appear legitimate.

Do not share OTP

Refraining from sharing One-Time Passwords
(OTPs) and avoiding remote access requests
prevents potential scams aiming to extract sensitive
information or introduce malware prevents us from
falling into the scammers’ traps.

Hang up on suspicious calls

Hanging up on suspicious calls and refraining
from complying with unusual or urgent demands is
advised.

Report scam calls

Reporting scam calls to relevant authorities.

Use call-blocking apps

Use call-blocking apps to identify and disrupt
illegal calls; although users ought to exercise
caution, as these services may occasionally mislabel
legitimate calls as spam.

Telecom fraud prevention

 Carrier measures

At the carrier level, US carriers have mandated
businesses register their brands and use 10-digit long
codes (10DLC) for application-to-person texting
over long codes — regular 10-digit phone numbers.
Similarly, toll-free numbers must be verified before
being used for texting, and short codes have to meet
carrier-mandated conditions when they’re set up.
All of these measures are designed to mitigate
unwanted robocalls.

Carriers have several other tools at their disposal.

Real-time fraud management, in which carriers
use AI and ML to analyze call patterns and identify
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fraud immediately through rule-based scoring.

Fraud analytics, which uses historical data
to identify fraud trends, high-risk periods, and fraud
hotspots through geospatial analytics.

Blockchain, in testing now by some
operators, may provide immutable caller ID
verification between networks.

 Service provider measures

Cloud providers help combat fraud by
offering geo permissions to disable call routes to
countries and regions in which a business has no
presence, for instance, lets you filter calls to specific
countries and continents, and block high-risk voice
network groups.

Service providers also offer tools businesses can
use to lower the risk of fraud. Two-factor
authentication (2FA) is a critical tool for keeping
unauthorized individuals out of company accounts
and away from company resources.

 Customer measures

As a business you can adopt several practices
on your own to counter telecom fraud:

Work with telecom providers to implement
caller authentication and trace back spoofed calls
originating from your numbers.

Use CAPTCHA as appropriate to deter bots
from exploiting systems.

Conduct regular dark web scans to check
whether any numbers you use are being sold to
scammers.

Deploy tools to block high-risk traffic
identified through telecom fraud analytics.

Have your application server or content
delivery network set rate limits by user, IP address,
or device identifier, to prevent sending more than 1
message per n seconds to the same mobile number
range or prefix. You can also limit call duration or
the number of concurrent calls.

Monitor customer complaints about
receiving robocalls/spam from your numbers.

Require 2FA for all account and data access.

Confirm users’ email addresses and/or phone
numbers before enrolling them in 2FA.

Audit telecom invoices frequently for
unusual spikes.

 Individual awareness

All of those techniques can cut the risk of fraud
for businesses and limit risks for their customers as
well. However, individuals still have to stay alert
and cautious to avoid being targeted by fraud that
slips past all of the defenses. Number spoofing may
be the most common scammer technique, in which
fraudsters mimic legitimate numbers to socially
engineer victims. Another is Wangiri fraud, where
scammers call phone numbers and hang up after
one ring to bait recipients into calling back premium
rate numbers. The more cautious your customers
are, the less likely they are to become victims of
telecom fraud.

Embracing the technology for pious cause is
good thing however we users including regulators,
originators and founders should be aware that it does
not get into the hands of bad people. Also, the
increasing use and improvements of AI are all
fascinating and useful in various factors, As the
capabilities of AI expand, the lines between reality
and fiction will increasingly blur. And it is not likely
that we will be able to put the technology back in
the box. Fighting fraud takes the combined efforts
of governments, carriers, cloud providers. A number
of tools and techniques discussed above are available
from each of these entities to detect and mitigate
telecom fraud. This means that people as well as all
stakeholders need to become more cautious and up
to date.
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Building a Robust Backbone Network for 5G
Rollout: A Strategic Vision for Nepal Telecom

As Nepal embraces the potential of 5G, a
resilient and efficient backbone network will be the
linchpin for delivering cutting-edge services, driving
economic growth, and connecting communities
across the diverse landscapes of our country.

In the world of telecommunications, the fifth
generation of wireless technology, commonly
known as 5G, is a paradigm shift. Many countries
have already adopted 5G technology, given its wide
range of advantages. Following the same, Nepal
Telecom has also started its testing for the feasibility
and reach of 5G in Nepal in order to harness its
benefits, such as higher data throughput supporting
download and upload speeds in the gigabits per
second (Gbps) range, connecting a massive number
of IoT devices simultaneously, and low latency
crucial for applications that require real-time
interactions.

In this context of future deployment of 5G, the
backbone transmission network plays a pivotal role
for the successful rollout of 5G, ensuring that the
telecommunications landscape in Nepal is equipped
to meet the demands for the future deployment. The
following key components should be in Nepal
Telecom's strategic vision for building a resilient
backbone transmission network to support the 5G
technology.

1. High-Capacity Fiber Optic Networks:

For future deployment of 5G, Nepal Telecom
must invest in a high-capacity fiber optic network.
Nepal Telecom has already been able to deliver high
bandwidth and low latency via fiber optics in
seventy two out of seventy-seven district
headquarters (DHQ). Additionally, deploying fiber
optic cables on Hulaki highway and Madan
Bhandari Highway as the backbone infrastructure
is crucial for delivering the high bandwidth and low
latency. Prioritizing fiberization throughout Nepal,
with a focus on rural areas, will bridge the digital
divide and pave the way for inclusive growth.

2. Low Latency Architecture:

Recognizing the critical importance of low
latency in the 5G landscape, Nepal Telecom should
strategically incorporate a low-latency architecture
into its backbone transmission network. This
involves deployment of advanced DWDM, routers
and switches. The result is a network capable of
supporting real-time applications and reducing
micro to nano seconds level of latency.
Collaborations with technology providers will foster
innovation and accelerate to build backbone
transmission infrastructure for the future
deployment of 5G.

3. Embracing Network Slicing:

Embracing network slicing would enable Nepal
Telecom's readiness for the 5G deployment. This
innovative feature allows the creation of multiple
virtual networks (slices) with dedicated resources
and performance guarantees. Each slice caters to
specific needs, like high bandwidth for video
streaming or ultra-low latency. The transmission
network's ability to dynamically allocate resources
across different slices ensures optimal performance
for a diverse range of applications, from massive
IoT deployments in future such as smart city, weather
forecasting, e-agriculture etc. to mission-critical
services.
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4. IPv6 Adoption for Scalable Connectivity:

The transition to IPv6 is crucial to accommodate
the growing number of connected devices in Nepal.
In anticipation of the surge in connected devices
that 5G will bring, Nepal Telecom is committed for
IPv6 implementation. This implementation will
ensure that the transmission network can
accommodate the expanded address space,
scalability, efficient routing, enhanced security
features, auto-configuration, multicast efficiency,
and smooth transition mechanisms. These benefits
collectively contribute to building a more robust,
secure, and future-proof backbone transmission
infrastructure.

5. Network Function Virtualization (NFV):

Integrating NFV technologies will empower
Nepal Telecom to build a flexible, scalable, and
efficient backbone transmission network.

Virtualizing network functions such as routing,
firewall etc. and employing software-defined
approaches will allow for dynamic network
adjustments, ensuring optimal resource utilization.

Conclusion:

By strategically investing in a robust backbone
transmission network, fortified with high-capacity
fiber optics, low-latency architecture, and advanced
technologies like NFV, Nepal Telecom can build a
telecommunications infrastructure that not only
meets the demands of the present but also paves the
way for a technologically advanced future. As Nepal
embraces the potential of 5G, a resilient and efficient
backbone network will be the linchpin for delivering
cutting-edge services, driving economic growth,
and connecting communities across the diverse
landscapes of our country.
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Artificial Intelligence in Telecommunications

Abstract

Digital transformation around the globe is
happening rapidly because of the latest
communication technologies. Internet of Things
(IoT), Cloud Computing, Edge Computing, Vehicle-
to-Everything, Blockchain Technology, robust
Transport Networks, and Industry 4.0, are some of
the enablers of the digital transformation. Artificial
intelligence (AI) has been one of the disruptive
technologies to overcome a plateau of complexity
in expanding markets in the telecommunication
field. There are uncountable applications of AI
across the telecommunication industry. Big data
analysis would be more effective with the use of AI
and federated learning, without breaching customer’s
privacy. Fault recovery would be faster. Expected
requirements of the customers can be pinpointed
and personalized services can be provided on the
go. Intelligent AI assistants can enable efficient
customer engagement. Machine Learning (ML)
algorithms constantly check irregularities and
abnormal activities happening in the industry and
prevent fraudulent attempts on a real-time basis. The
main challenges, a telecommunication industry has
to look out for, are resource utilization, customer
support, fraud detection, network optimization,
performance measurement, and virtual assistance.
AI can support the telecom industry in identifying
new revenue opportunities, performing predictive
maintenance, optimizing the network, and managing
the traffic flow optimally.

1. Introduction

In the field of telecommunications,
customizable requirements, network security,
performance evaluation, and network optimization
are important issues to be addressed by any operator.
On the other hand, the sales market is being saturated
day by day which is forcing the telecom businesses
to come up with novel ideas if they want to survive
and make money. In such scenarios, artificial
intelligence (AI) can open up new frontiers for
profitable business and good service delivery. AI is

continuously shifting the paradigm of the
telecommunication field.

2. Background

Artificial Intelligence (AI)

Ever since Aristotle introduced syllogistic
reasoning around the 4th century BC, a significant
facet of deductive reasoning systems had begun.
Warren McCulloch and Walter Pitts published “A
logical calculus of the ideas immanent in nervous
activity” in 1942 which is believed to be the starting
point of the neural network concept used in modern-
day AI. In 1950, Alan Turing introduced the Turing
test to check whether machines can mimic human
intelligence. The first AI programming language
LISP was developed by John McCarthy in the late
1950s. Later, reasoning-based and rule-based AI
turned into expert systems in the 1980s. Owing to
the advancements in computing power, neural
networks and vector machines came on the rise after
the 1990s. These systems could make AI learn from
data sets. In the 2000s, AI could perform natural
language processing, robotics, and machine vision.
The latest Generative Pre-trained Transformer (GPT)
by OpenAI, founded on deep learning techniques
and large-scale neural networks, has been able to
push the AI boundaries further.

The journey of AI has been marvelous since
the 1940s and 50s to the complicated deep learning
models of today. AI has the potential to address
global challenges and the possibilities are limitless.
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Telecommunication

Samuel Morse invented the Morse code in 1837.
It was a groundbreaking technology for
communicating over a long distance through the use
of codes. Alexander Graham Bell patented the
telephone in 1876. The telephone has revolutionized
the communication system. The 1960s and 1970s
were the time for research on digital signals. In the
1980s and 1990s, mobile telephony was introduced
which paved the way for the disruption of wireless
communication technologies. During a similar time,
advancements in transport technologies and
backbone networks for data transmission could offer
unprecedented capacity for the flow of data. Voice-
over-internet (VoIP), Internet of Things (IoT), 5G,
optical fiber networks for offices and homes, and
satellite communication technologies are some of
the latest attainments of communication engineering.

Thus, from smoke signals and pigeons to
electrical telegraphs and Morse code, from
telephones to radio and television, from video
telephony to satellite systems, from analog FM
walkie-talkie to 5G smartphones, telecommunication
systems have certainly come a long way. Cloud
computing, IoT, and a great number of innovative
technologies are already integrated with the
communication system to make robust, ultra-reliable,
and low-latency networks. The development is not
stagnant and should not be paused here.

The Combination

Predictive analysis of AI helps the
telecommunication business prevent customer
churn, perform market segmentation, optimize
prices, and predict the lifetime value of the customer.

In a relatively saturated telecommunication
market, AI-driven innovative automation services
like smart homes, smart cities, sensor data analytics,
control of industrial equipment, etc. can open up a
significant business opportunity. By fostering a
collaborative environment between AI and
communication engineering, telecommunications
can bring us results we have never seen before.

i. Marketing

Marketing operation assistance and product

recommendations are two fields in which AI can be
very useful. Product and customer matching,
personalized services, and possible future customers
along with the optimal marketing strategy can be
implemented by the AI models.

ii. Sales

Telecommunications operators have to promote
machine-to-machine communication in the
upcoming time if they want to thrive. The
applications of AI in such types of scenarios are
facial recognition, optical character recognition
(OCR), identity authentication audit, certification of
sales agreement signature, making the automatic
drafts of sales contracts, confirmation of valid person
business transaction, automatic metering of utilities,
smart homes, etc.

iii. Feedback and Support

Voice interaction between customers and
intelligent robots, identity authentication based on
voice print, intelligent service scheduling of
customers, and user sentiment analysis, can be very
useful in obtaining the feedback of customers and
supporting their queries.

iv. Billing

AI finds its usefulness in IT operations to acquire
fault discovery, diagnosis, self-healing, and fault
prevention of the billing system. Hinged on the
numerous aspects of pricing policy, which may be
reliability, precision, available bandwidth, time
delay, system capacity, potential customer, GDP,
etc. AI algorithm can apply the optimal pricing
strategy to achieve the target of maximum profits at
minimum costs.

3. Cellular Mobile Networks and AI

The integration of AI in mobile communication
networks can be applied to four domains: Radio
Access Network (RAN), Core Network (CN),
Transport Network (TN), and Terminal (Tr).

i. RAN

5G RAN has two parts: a central unit (CU) and
a distributed unit (DU) to which an active antenna
unit (AAU) is connected via optical fiber. AAU
consists of a Remote Radio Unit (RRU), an active
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Figure 1: NWDAF Framework

O-RAN has devised an AI-enabled RAN
intelligent converter (RIC) with a Management and
Orchestration (MANO) function. Non-real-time RIC
and near-real-time RIC are its two variations. Non-
real-time RIC is in the core network MANO and
connects the near-real-time RIC via an AI interface.
It supports near-real-time RIC to get its AI models
trained offline.

Figure 2: RIC Framework

iii. Transport Network

The Transport Network is accountable for the
physical connection of various network nodes and
data transmission. In recent years, a software-defined
network (SDN) has been implemented in optical
networks to attain flexible control of data
transmission in the network. This is also called
software-defined optical networking (SDON). The
idea of a cognitive optical network (CON) combines

RF part for the antenna, and a passive antenna. AI
is implemented in the physical layer, MAC layer,
and network layer through intelligence functions
directed to the central unit (CU), distributed unit
(DU), and AAU. Here, AI applications comprise
channel quality estimation, OFDM (orthogonal
frequency division multiplexing) symbolling, signal
detection/estimation, channel coding, etc. For
example, a massive MIMO (multiple-input multiple-
output) system can attain accurate channel state
information (CSI) if the OFDM pilot signal analysis
is done through the Deep Neural Network (DNN)
or Reinforcement Learning (RL) algorithm.

Researchers show that DNN outperforms
traditional MIMO signal detection. Also, the use of
AI algorithms has excellent performance and quality
when decoding polar and LDPC (low-density parity
check) codes used in channel coding in 4G and 5G.

For the application layer, 3GPP has specified
systems to achieve self-configuration, self-healing,
and self-optimization of wireless networks.

3GPP suggests network coverage and capacity
optimization, remote control of electrical tilting
antennas, interference reduction, load balancing,
self-healing functions, and minimization of drive
tests (MDT), etc.

Various AI models have been proposed for
attaining SON (self-organizing network) scenarios,
since 2008. These models intend to insert automatic
and intelligent modules into the mobile
communication architecture through SON with
neutral technology irrespective of the manufacturer.
For example, V-SON was developed and
implemented by Verizon in coordination with
CISCO in 2015.

ii. Core Network

In February 2017, 3GPP SA2 introduced the
AI network data analytics function (NWDAF)
intending to define, standardize, and implement AI
in mobile core networks for the intelligent
management and optimization of 5G core network
management, QoS (Quality of Service), and QoE
(Quality of Experience). This concept is being
implemented in China and the USA.
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big data, AI, and cloud networks to improve the
autonomy and intelligence of optical networks.

Figure 3: CON System Structure

Moreover, the bearer network in mobile
communication is also shifting from IPv4 to IPv6
for resolving address space issues, QoS guarantee,
and construction of an IP network that is intelligent
enough for flexible network routing, network slice
service level management, and better overall
experience of the network itself. A relatively new
concept in this regard is segment routing IPv6 (SPv6)
and IPv6+.

Complex AI computations are conducted in the
cloud and simple computations are conducted at the
edge. However, the main challenges lie in
distributing the computing power optimally and
selecting the optimal route.

iv. Terminal (Tr) or Edge

Terminal or edge-based AI indicates
intelligentizations of terminals or edges.
Ingtelligentization is an AI terminology with the
meaning of the addition of artificial intelligence to
a system. AI functions as reporting the performance
data of

a terminal chip to SON or OSS and network. In
wireless scenarios, such intelligent optimizations can
result in the minimization of drive tests (MDT).

4. Application in Network Management

i. 3GPP MDA

3GPP has defined a management data analytics
(MDA) for helping the management system set
rational network topology parameters for network
configuration and guarantee good quality of service.
After the rational configuration of the network, the
control plane and user plane can conduct parameters
optimization.

MDA needs to be fed with business requirement
analysis information from OAM (Operation,
Administration, and Maintenance) and network slice
information from CSMF (Communication Service
Management Function). In the case of SON, MDA
utilizes the management plane and network data and
analyses them for various SON functions. In MDA
defined in release 17, coverage enhancement,
resource optimization, fault detection, mobility
management, energy saving, and SON cooperation
have been improved compared to release 16.

Figure 4: MDA Framework

ii. ETSI ENI

ENI was defined in 2017 by ETSI as an
independent AI engine that could provide services
for network operation and maintenance, network
security, equipment management, service
orchestration, etc.
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Figure 4: ETSI ENI Framework

Structurally, there are modules for AI-related
knowledge management, model management, and
strategy management. The input data are processed
and normalized. After AI processing, directives are
provided for OSS, BSS, user, orchestrator,
infrastructure, and other service objects. Finally,
denormalization and output generation are
performed. The proof of concept (PoC) shows that
Samsung, Telecom Italia, etc. incorporate the control
of slice resources via ENI to control end-to-end
delay, system capacity, service creation time, etc.
Moreover, AsiaInfo and China Telecom optimize
the intent-based user experience using ENI for better
user experience management.

iii. Network Operation Support System (OSS)

It is a software function for telecom operators
to manage their networks and applications. The main
functions of OSS are network management, service
delivery, service fulfillment, service assurance, and
customer care.

Before 2000, ITU-T had defined layers of
frameworks of OSS in telecommunication
management network (TMN) viz. business
management level (BML), service management level
(SML), network element management level (EML),
and FCAPS (fault, configuration, accounting,
performance, security) to manage the other three.

However, after 2000, the new generation operation
system and software (NGOSS) project and enhanced
telecom map (eTOM) framework standardized
guidance regarding the OSS framework system. AI
has been applied for stable frameworks, fault
diagnosis, performance prediction, and other
applications.

A well-performing OSS must depend on
automation, AI, machine learning, and service
optimization. Furthermore, its function must be agile,
automatic, proactive, and programmable. AI-driven
customer interaction and network optimization the
important functions among others.

AT&T has developed an enhanced control,
orchestration, management, and policy (ECOMP)
system to define the function of data collection
analytics and events (DCAE) to have the provisions
of the AI-based real-time FCAPS function and
automated closed loop goal via intelligent analysis
and auto-orchestrations of services, network, and
resources. Verizon has applied AI extensively in the
user network and service experience.

5. Conclusion

AI adoption is still in its adolescent phase in the
telecommunication industry. The full potential of
AI can be harnessed by the synergistic combination
of data science and AI. The data available from
network nodes and consumer ends are the inputs
for AI to learn from, and understand complex data
patterns for auto-adjustments in the network and
better decision-making on behalf of the related
industry.

Therefore, the advancements in technologies
and challenges in the telecommunication field can
be met with the use of data science, artificial
intelligence, and machine learning. On one hand,
the telecom industry is seeking the market in
machine-to-machine communication, industry
automation, robotics, natural language processing,
agriculture, and sensor networks while on the other
hand, personalized service to customers, virtual
assistance, and maintenance at any time of the day
with minimum downtime are the challenges to keep
up with every day. These issues can be addressed
by AI. Moreover, the volume, variety, velocity,
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veracity, and value of big data can be analyzed by
artificial intelligence and machine learning
algorithms for reliable decision-making and
automation processes in the industry.
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 "The greatest glory in living lies not in never falling,

but in rising every time we fall."

- Nelson Mandela

"Life is too important to be taken seriously."

- Oscar Wilde
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h:tf sfpG6/x¿df cem} klg w]/} g} 5 . casf lbgx¿df

sfpG6/df cfpg] x/]s u|fxs sDkgLsf] ;b\efj b"t -Goodwill

Ambassador_ x'g] u/L u|fxsx¿nfO{ Jojxf/ ug{' kb{5 tfls

;Gt'i6 u|fxsn] Word of Mouth af6 ;]jfx¿sf] ;sf/fTds

k|rf/k|;f/ u¿g\ . sDkgLsf] l56f] / klxnf] kl/ro sfpG6/df

sfo{/t sd{rf/Lx¿sf] Jojxf/af6 x'g] x'gfn] tL sd{rf/Lx¿

sDkgLsf] ;]jf÷ckm/x¿sf] af/]df k"0f{ ;';"lrt, alxd{'vL,

u|fxsx¿sf] dgl:ylt a'em]/ ld7f] af]lnarg Jojxf/ ug]{, l56f]

5l/tf] ;]jf lbg] / cfkm\gf] JolQmTjdf Wofg lbg] vfnsf] x'g'kb{5 .

o:tf sfo{x¿ ug{ 1fg, w}o{tf / ;xgzLntf rflxg] ePsf]n]

plgx¿nfO{ lgoldt tflnd, k|ToIf÷ck|ToIf pTk|]/0ff cToGt

h?/L kb{5 h;sf] nflu sfpG6/ eQf, jif{df sDtLdf b'O{ k6s

n'uf eQf h:tf yk ;]jf ;'ljwf lbg'kb{5 . u|fxs ;]jf sfpG6/

g} u|fxsn] b]Vg] sDkgLsf] cg'xf/ ePsf]n] cfw'lgs ;hfj6

ePsf], b]z}e/ Ps} lsl;dsf] cg'ej x'g] / Jofj;flostf emNsg]

vfnsf] ;kmf / ;'/lIft sfpG6/ agfpg' kb{5 .
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-tl:a/ M zflns cfrfo{_

u|fxsx¿df ;sf/fTsd cg'ej / sDkgLk|ltsf] ;b\efj

a9fpg b]zsf k|d'v sfpG6/x¿df o'jf k':tfaf6 k"0f{ Jofj;flos

tl/sfn] sfd ug]{ u/L sfpG6/ cfp6;f];{ df]8]nsf] ljifodf

klg sDkgLn] ax; rnfpg'kb{5 . o:tf] vfnsf] Jofj;flos

df]8]n ;'?df Ps–b'O{j6f sfpG6/x¿af6 kfOn6 k|f]h]S6sf] ¿kdf

;'?jft u/L b]z}e/sf sfpG6/x¿df lj:tf/ ug{ ;lsG5 .

@_ cfp6;fO8 tyf dd{t;Def/

;]jf sfpG6/ kl5 u|fxsx¿n] cg'ej ug]{ eg]sf] ;]jf

h8fg tyf dd{t;Def/ ug{ lkmN8df hfg] sd{rf/Lsf] af]nL,

Jojxf/ / ;]jf ;~rfngdf ›'ttf g} xf] . k|lt:kwf{Tds ahf/df

w]/} ;]jf k|bfosx¿n] p:t} k|sf/sf ;]jfx¿ lbO/x]sf] cj:yfdf

u|fxs u'gf;f]x¿nfO{ l56f] ;'Gg], ;sf/fTds k|ltlqmof lbg] /

;s];Dd l56f] dd{t;Def/ h;n] u5{, :jefjtM u|fxsx¿ Tot}

cfslif{t x'g] ub{5g\ . Psflwsf/ ahf/af6 x'ls{Psf xfdLdWo]

sltko sd{rf/Lx¿nfO{ k|lt:kwf{Tds ahf/df ›'t;]jf k|jfxsf]

dxTj a'emfpg h?/L 5 . xfd|f w]/} u|fxsx¿n] dd{t;Def/s}

sf/0f b]vfP/ d'VotM ;]jfx¿ 5f]l8/x]sf 5g\ . To;}n] xfdLn]

;s];Dd ePsf sd{rf/Lx¿nfO{ k|efjsf/L tl/sfaf6 sfo{

nufpg / u/]sf sfo{x¿nfO{ x/]s lbg dfkg tyf ;'kl/j]If0f

ug{ ;lsg] vfnsf] j:t'ut dfgs -Objective Standard_

agfpg' kb{5 / ;f]xL cg';f/ ;DalGwt sfof{non] g} pTk|]l/t

ug{;Sg] clwsf/ lbg'kb{5, xf]Og eg] ;hfo / k'/:sf/sf] cfwf/df

;]jf cfp6;f];{ d} hfg'kb{5 . xfn cfp6;fO8 dd{t;Def/df

sfo{/t w]/} sd{rf/Lx¿df a'9\of}nL k|efj -Ageing Effect_

b]lvg yfn]sf] ljifonfO{ sDkgLn] uDeL/ ¿kdf lnO{ ;dofg's'n

tfhf /Qm;~rf/ u/fO/xg' kb{5 .

-tl:a/ M nId0f t08'sf/_

sd{rf/Lx¿ v6fpg] ljlwdf kl/jt{g u/L pgLx¿nfO{
lglb{i6 If]qeGbf klg k'ndf /fVg], ;DalGwt ;'kl/j]Ifsn]
cfjZostf cg';f/ v6fpg], sfo{ kl/df0f tf]Sg], l8lh6n gS;fdf
;d:of kQf nufP/ lkmN8–lkmN8af6 g} ;dfwfg ug]{ / gofF
h8fg tyf dd{tsf sfo{x¿ s8fOsf ;fy k"/f lbgel/ -Whole
Daylight Time_ ug]{ ug{'kb{5 . a]nf a]nfdf u|fxsx¿nfO{ kmf]g
u/L ;]jf ;'ljwfsf] af/]df k|ltlqmof clgjfo{ ¿kdf lng'kb{5 .

#_ :yfgLo :t/df ;]jf lj:tf/

casf] lbgdf sDkgLn] &%# :yfgLo tx / ^&$# j8f
sfof{nox¿ ;Dd} FTTH nufot cGo jfo/nfOg ;]jfx¿
lj:tf/ ug]{ qmlds of]hgf agfpg' kb{5 . k|z:t Jofkf/sf]
;Defjgf ePsf o:tf :yfgLo lgsfox¿;Dd ;]jf lj:tf/ /
dd{t;Def/ ug{ df}h'bf dfgj tyf cGo ;|f]t;fwgx¿af6 ;Dej
gx'g] x'gfn] To:tf txx¿df :yfgLo ISP x¿;Fu ;dGjo u/L
jf FTTH ;]jf l8n/l;k jf Business Franchise Model df
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sfo{ ug{'kb{5 . l9nf] gul/sg Investment Plan / pko'Qm
Business Model sf] nflu cWoog sfo{ ;'? ul/xfNg' kb{5 .

$_ skf]{/]6 u|fxs ;]jf

;+:yfut u|fxsx¿nfO{ ;]jfsf] cTofjZostf -Urgency_
a9L x'g], k|ToIf 7"nf] kl/df0fdf Jofkf/ x'g] / ;f] ;+:yf;Fu
;DalGwt sd{rf/L / u|fxsx¿ ;d]tnfO{ c;/ ug]{ ePsfn] x/]s
n]vf sfof{nodf ;+:yfut u|fxsx¿nfO{ ;]jf ug]{ 5'§} zfvf
x'g'kg]{ b]lvPsf] 5 . skf]{/]6 u|fxsx¿nfO{ cfslif{t ug{ ;DalGwt
sfof{nodf yk clwsf/ klg h?/L 5 .

%_ sfo{sIf agfj6

g]kfn 6]lnsdsf clwsf+z sfof{nox¿sf agfj6 clxn];Dd
klg k'/fg} tl/sfsf 5g\ . cfw'lgs sfo{z}nL / tbg'¿k
u|fxsx¿nfO{ ug{'kg]{ Jojxf/ cg';f/sf v'Nnf -Open_ / ;femf
-Shared_ sfo{sIf agfpg'kg]{df ;dfg k|s[ltsf sfo{ ug]{
sd{rf/Lx¿nfO{ ;d]t PSnfPSn} /fVg] vfnsf k[ys–k[ys /
aGb -Isolated & Closed_ sfo{sIfx¿ tof/ ul/Psf 5g\ .

-tl:a/ M d]3gfy 9sfn_

xfdLn] lj:tf/} lj:tf/} sd{rf/Lx¿nfO{ v'Nnf / ;femf
sfo{sIfx¿df sfd ug]{ afgL a;fpFb} hfg'kb{5 tfls pgLx¿df
cfk;L 5nkmn u/L sfd ug]{, ;fd"lxs ¿kdf ;d:of ;dfwfg
ug]{, lhDd]jf/L afF8kmfF8 ug]{, u|fxsx¿sf] ;lhn} kx'Fr x'g] / s'g}
sd{rf/Lsf] cg'kl:yltdf ;d]t sfd g/f]lsg] vfnsf] x'g'kb{5 .

^_ sfo{:yn jftfj/0f

sfof{nonfO{ lglb{i6 gLlt lgodx¿af6 dfq ;~rfng x'g]
Ps cf}krfl/s / /f]af]l6s :yfg dfq eGbf klg x/]s sd{rf/Lx¿sf]
hLjgsf] dxTjk"0f{ ;do JotLt x'g] hLjGt :yn xf] eGg] a'‰g'

kb{5 . x/]s sd{rf/Lx¿nfO{ sfof{nosf ultljlwx¿k|lt ;';"lrt
ug]{, plrt sfdsf] ;fd"lxs k|z+;f ug]{, pgLx¿sf] ;+j]bgf /
ljljwtfsf] ;Ddfg ug]{, sfof{noleq kfl/jfl/s jftfj/0f ljsf;
ug{ k|of; ug]{ cflb sfo{x¿ h?/L 5 .

-tl:a/ M e/t aGw' kf}8]n_

sfof{non] sd{rf/Lx¿nfO{ pgLx¿sf] zf/Ll/s tyf dfgl;s
:jf:Yo / sNof0fsf] ljrf/ ul//x]sf] 5 eGg] cg'ej lbnfpg
;Sg'kb{5 . sfof{noleq k|z:t dfqfdf k|fylds pkrf/sf
;fdfgx¿, cf}iflwx¿ x'g h?/L 5 . ljz]iftM dd{t;Def/df
hfg] sd{rf/Lx¿ tyf sltko sfof{noleq g} sfd ug]{
sd{rf/Lx¿df ;d]t cfsl:ds ;d:ofx¿ cfO/xg ;Sg] sf/0fn]
sfof{noleq cf/fd sIf -Rest Area_ agfpg plrt x'G5 .

&_ sfof{no ;'zf;g, sd{rf/L Joj:yf / ;?jf

g]kfn 6]lnsdsf n]vf sfof{no tyf cGtu{tsf sfof{nox¿
d'Votof u|fxs ;Dks{, ;]jf ljt/0f, b}lgs dd{t;Def/ s]G›
ePsf]n] o:tf 7fpFx¿sf] sfd sf/jfxL u|fxsx¿ hf]ufO{ /fVg
/ lj:tf/ ug{ ljz]if dxTjk"0f{ x'G5 . o:tf 7fpFx¿df sd{rf/L
;?jf ubf{ lgoldt b}lgs sfdx¿df s'g} Jojwfg gkg]{ u/L
;DalGwt sfof{no k|d'v jf k|fb]lzs lgb]{zssf] ;'emfj ;xdlt
cg';f/ ug{' kb{5 . t'ngfTds ¿kdf sd{zLn, OdfGbf/, lhDd]jf/
/ u|fxs ;]jfdf tTk/tf b]vfpg] cfjZos dfqfsf sd{rf/Lx¿
dfq x'g'kb{5 . u|fxssf b}lgs sfd ug{'kg]{ sfof{nodf ha/h:tL
w]/} sd{rf/Lx¿ /fVg' x'Fb}g . cgfjZos / sfd ug{ w]/} ?lr
gb]vfpg] sd{rf/Lx¿sf] sf/0fn] sfo{:ynsf] jftfj/0f lau|g
uO{ u|fxsx¿sf] lgoldt ;]jf k|jfxdf gsf/fTds c;/ kb{5,
h;n] ubf{ ;]jf 5f]8\g] qmd a9\g ;Sb5 .

*_ sfof{no k|d'vsf] pTk|]/0ff

u|fxs ;]jfdf x/xd];f rgfvf] /xL sfof{nosf] ;du|
Joj:yfkg k|efjsf/L /fVg, sfo{ jftfj/0f ;'dw'/ agfO{ /fVg,
cGtu{tsf sd{rf/Lx¿sf] dgf]jn clej[l4 ug{ / lgoldt
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dd{t;Def/sf sfo{x¿ r':t b'?:t /fVg cg]s r'gf}tLx¿lar
sfd ug{'kg]{ ePsf]n] sfof{no k|d'v pTk|]l/t x'g h?/L 5 .
sfof{no k|d'v hlt pQ/bfoL / pTk|]l/t x'G5, p;n] dftxtsf
sd{rf/Lx¿nfO{ Tolt g} pQ/bfoL agfO{ sfof{no / u|fxs ;]jf
/fd|f] agfpg ;Sb5 . sfof{no k|d'v ;DaGwL k"j{ ljlgoddf
ePsf k|fjwfgx¿ ;d]t x6fpFbf / xfnsf] ljlgoddf yk
cfslif{t ug]{ s]xL Joj:yf gx'Fbf sd{rf/Ldf sfof{no k|d'v x'g
Tolt pT;fx b]lvFb}g . o; s'/fnfO{ k|d'v dfgj ;+;fwg
clws[tsf] sfof{non] uDeL/ ¿kdf lnO{ sfof{no k|d'v kbnfO{
cfslif{t / pT;flxt /fVg] ljifodf tTsfn Joj:yf ug{'kb{5 .

(_ 6«]8 o'lgogsf] e"ldsf

n]vf sfof{no tyf cGtu{tsf sfof{nox¿df lqmofzLn
6«]8 o'lgogx¿sf] OsfO{ ;ldltsf] cfjZostfsf] ljifodf ax;
x'g h?/L ePsf] 5 . lgoldt dd{t;Def/ / u|fxs ;]jf ug]{
sfof{nosf sd{rf/Lx¿nfO{ ;fdfGo ;b:otf afx]s o'lgogx¿sf
OsfO{ ;ldlt dfkm{t ljeflht u/fpg' sd{rf/L / sDkgL b'j}sf]
nflu pTkfbs b]lvPsf] 5}g .

lqmofzLn 6«]8 o'lgogx¿n] cfˆgf s]G›Lo jf k|fb]lzs
sld6Lx¿df n]vf sfof{no tyf cGtu{tsf sfof{nox¿af6
s'g} klg JolQm ;dfj]z ug{ plrt x'Fb}g . u|fxs u'gf;fx¿
;dodf ;dfwfg / ;]jf lj:tf/ ug{ x/]s sd{rf/Lx¿ b}lgs
sfo{ ug{'kg]{ sfof{nodf To:tf sfof{noaf6 ;d]t o'lgogsf]
s]G›Lo jf k|fb]lzs ;ldltdf k|ltlglwTj x'g;Sg] Joj:yf x'Fbf
o'lgogsf] ljljw sfo{qmdx¿df ;do lbO/fVg' kg]{ x'gfn] ;f]
JolQmn] sfof{nodf plrt ;do lbg ;Sb}g . s]xL sd{rf/Ln]
o;/L lgoldt sfddf ;do glbFbf p;nfO{ bfFh]/ cGo
sd{rf/Lx¿n] ;d]t sfddf Wofg lbg 5f8\5g\ . cGttf]uTjf,

u|fxs ;]jf / dd{tsf sfo{x¿ lgoldt x'Fb}gg\ / u|fxsx¿n]
;]jf 5f8\b} hfg] x'g;S5 . sd{rf/Lx¿df df}nfpFb} uPsf]
o'lgogsf] glhs b]lvP/ sfd gug]{ k|j[lQk|lt ;a} lqmofzLn
o'lgogx¿ rgfvf] x'g'kb{5 .

!)_ sfof{nosf] ;'Gb/tf

sfof{nosf] ;/;kmfO{, sd{rf/Lx¿sf] JolQmTj, af]nLarg,
;]jfdf tTk/tf ;lxt ;du|df sfof{nosf] ;'Gb/tfn] ;]jf ;DaGwL
u|fxsx¿sf] ;sf/fTds wf/0ff aGg] ePsfn] To:tf ;fgf ;fgf
nfUg] t/ dxTjk"0f{ s'/fx¿df sfof{no ;b}j ;ts{ /xg'kb{5 .

-tl:a/ M Ps/fh ;'j]bL_

Ps u|fxssf] nflu sfof{non] ;Dk"0f{ 6]lnsdsf] k|ltlglwTj
ub{5 . sDkgLsf] d'xf/ eg]sf] g} sfof{no / u|fxsx¿sf] nflu
sfof{no g} sDkgL ePsfn] sfof{no ;b}j ;'Gb/, ;lhj /
:t/Lo x'g'kb{5 . clxn]sf] ;dodf t emg\ u|fxsx¿ ;+j]bgzLn
ePsfn] o:tf s'/fx¿n] ljz]if dxTj /fVb5 .

"Life is really simple, but we insist on making it complicated."

- Confucius

"Life is either a daring adventure or nothing at all."

- Helen Keller
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g]qaxfb'''/ e''h]n
pk–k|aGws -n]vf_

 k|fb]lzs lgb]{zgfno, jL/uGh

kl/of]hgf Joj:yfkg / g]kfn 6]lnsd
kl/of]hgfsf] k|efjsf/L Joj:yfkg ug{ ;s]sf] v08df

g]kfn 6]lnsddf ;~rflnt kl/of]hgfx¿ :jLs[t ah]6 / k|If]lkt
;do;Ldf leq lglb{i6 u'0f:t/ sfod u/L ;dfKt x'g] / k|lt:kwL{
sDkgLeGbf x/]s b[li6sf]0fn] g]kfn 6]lnsd cAan x'g] s'/fdf

b'O{dt g/xnf .

kl/of]hgf Joj:yfkgsf] af/]df lj:t[t rrf{ ug'{cl3

kl/of]hgf / Joj:yfkgsf] kfl/eflifs hfgsf/L cfjZos x'G5 .

kl/of]]hgf eGgfn] s'g} klg ljifoj:t'''sf] ;Dk"0f{tfnfO{ Wofgdf

/fvL ;f] ;DaGwL sfo{ ;DkGg ug{sf] nflu agfOPsf] of]hgf jf

cufl8 cfpg] l:yltsf] cg'dfg nufP/ ul/Psf] of]hgf jf

kl/sNkgfnfO{ hgfpFb5 . To;}u/L, Joj:yfkgnfO{ ;+u7gsf]

nIo / p2]ZonfO{ Wofg lbFb} dfgjLo, ef}lts / cfly{s

;|f]t;fwgsf] plrt k|of]uåf/f ;Defljt /fd|f] kl/0ffd k|fKt ug]{

k|lqmofsf] ¿kdf lnOG5 . To;}n] dfgjåf/f k|efjsf/L / bIftfk"j{s

;DkGg ul/g] lqmofsnfkx¿sf] k|lqmof g} Joj:yfkg xf] .

Joj:yfkgsf] kl/efiff ljleGg tj/af6 lbOPsf] kfOG5 . o;df

lg0f{o pGd'v kl/efiff, dfgj pGd'v kl/efiff, sfo{ pGd'v

kl/efiff / pTkfbg pGd'v kl/efiff kfpg ;lsG5 . dfgj

pGd'v kl/efiffn] dfgjnfO{ ;j{>]i7 7fg]sf] x'G5 eg] sfo{

pGd'v kl/efiffn] sfo{nfO{ a9L k|fyldstf lbPsf] x'G5 / pTkfbg

pGd'v kl/efiffn] pTkfbgnfO{ ;jf]{k/L 7fGb5 . Joj:yfkgsf]

leGgleGg kl/efiff ePtf klg of]hgf, ;+u7g, sd{rf/L /

sfdbf/sf] Joj:yf, lgb]{zg, lgoGq0f h:tf cfofdx¿ ;d]6]/

s'g}klg sfdsf] Jojl:yt 9ª\un] ;Dkfbg ug'{ g} Joj:yfkg xf] .

dfly pNn]lvt kl/of]hgf / Joj:yfkgsf] cnucnu k/LefiffnfO{

ld>0f ubf{ s'g} tf]lsPsf] c:yfoL k|s[ltsf] sfo{ jf of]hgf, Ps

lglZrt cjlwdf ;DkGg ug]{ u/L of]hgf agfO{ ;do;dodf

cg'udg / d'Nofª\sg ub}{ ah]6sf] ;Ldfleq /x]/ rnfvLk"0f{ /

Jojl:yt lsl;dn] k|efjsf/L / bIftfk"j{s ;DkGg ul/g]

lqmofsnfknfO{ kl/of]hgf Joj:yfkg elgG5 .

Jofj;flos ;+:yfx¿n] ;~rfng ug]{ dxTjfsfª\IfL

kl/of]hgfx¿nfO{ tf]lsPsf] ;do;Ldf leq lglb{i6 ul/Psf] u'0f:t/

sfod /xg] u/L ;DkGg ug{ ckl/xfo{ b]lvG5 . t;y{, kl/of]hgfnfO{

Jojl:yt 9ª\uaf6 tf]lsPsf] ;do;Ldf leq :jLs[t ah]6sf]

kl/lwdf /lx s'zntfk"j{s ;Dkfbg ug{sf] nflu k|ltkflbt s]xL

l;4fGtx¿sf] oxfF ljj]rgf ul/Psf] 5 M

!= klxn] g} :ki6 p2]Zo lgwf{/0f ug]{

kl/of]hgf Joj:yfkgn] k"0f{tf kfpgsf] nflu o;sf] p2]Zo

klxn] g} :ki6;Fu lgwf{/0f ug'{kg]{ x'G5 . kl/of]hgfsf] d"n p2]Zo

s] xf] < Tof] p2]Zo k"/f ug{sf nflu s] s] cjojx¿ cfpF5g\

< ;f] sf] klxn] g} klxrfg u/]/ cufl8 a9\bf kl/of]hgfn] cfkm\gf]

p2]Zo ;lhn} k"/f ug{ ;Sb5 . h;/L s'g} JolQm s'g} 7fpF hfg

vf]Hbf klxnf sxfF hfg] xf] eGg] af/]df :ki6 x'g' kb{5, To;/L

g} kl/of]hgf klg cfkm\gf] uGtJodf ;lhn} k'Ugsf] nflu :ki6

p2]Zo lgwf{/0f ug{' h?/L x'G5 . lsgsL uGtJoxLg ofqfsf] s'g}

cy{ x'Fb}g /  nIodf k'Ug klg ;lsFb}g . k|efjsf/L kl/of]hgf

Joj:yfkgsf] nflu p2]Zo lgwf{/0f ubf{ SMART (Specific,

Measurable, Attainable, Relevant, Time bound)

cjwf/0ffnfO{ cg';/0f ug{ ;lsG5 .

dfly pNn]lvt SMART cjwf/0ff cg';f/ ljz]if,

dfkgof]Uo, ;DkGg ug{ ;lsg], ;fGble{s tyf ;dosf] kl/lwleq

/x]/ tof/ kfl/Psf] kl/of]hgfn] cfkm\gf] nIo adf]lhd ;kmntf

xfl;n ug{ ;Sb5 . olb pNn]lvt a'Fbfx¿dWo] Pp6f a'Fbf dfqsf]
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cefj ePdf klg kl/of]hgf ck'/f] eO{ nIodf k'Ug ;Sb}g .

cyjf ;f]r]cg';f/ sfo{ cufl8 a9\g ;Sb}g . pQm cjwf/0ff

cg';f/ ;~rflnt kl/of]hgfsf] ;'?b]lv g} lgu/fgL / cg'udg

ul/Pdf ;lhn} kl/of]hgfn] cfkm\gf] nIo xfl;n ug{ ;Sb5 .

@= kl/of]hgfsf] of]hgf th{'df

s'g} klg sfd, rfx] Tof] JolQmut xf];\ jf ;+:yfut, of]hgf

agfP/ dfq ug{' kb{5 . lagf of]hgfsf] sfdn] /fd|f] kl/0ffd lbg

;Sb}g . To;}n] kl/of]hgf Joj:yfkgdf klg of]hgf lgdf{0fsf]

dxTjk"0f{ e"ldsf /x]sf] x'G5 . of]hgflagf ;~rfng ul/Psf]

kl/of]hgf c;+ul7t x''G5 / c;kmntf lglZrt x'G5 . o;sf]

kl/0ffd ;do ;Ldfleq kl/of]hgf g;Sg' / ;|f]t;fwgx¿sf]

b¿kof]u x'g' dfq xf] . kl/of]hgfnfO{ sfof{Gjogdf nUg''eGbf

klxn] ljrf/0fLo s'/f s] 5 eg] kl/of]hgfsf] of]hgf ;fGble{s

5 ls 5}g < ;do ;Ldf pko'Qm xf] jf xf]Og < kl/of]hgfnfO{

rflxg] oy]i6 ah]6 5 ls 5}g < eGg] ljifosf] cWoog u/]/

of]hgf agfpg' kb{5 . cem} kl/of]hgfnfO{ sfof{Gjogdf

nluxfNg'eGbf klxn] k'gM kl/of]hgfnfO{ bf]xf]¥ofP/ hfFr ug]{ /

s'g} hf]lvd / r'gf}tL 5g\ eg] ltgLx¿sf] lg/fs/0fsf] ;d]t

sfo{of]hgf agfP/ sfo{ cufl8 a9fpg' kb{5 .

#= ;|f]t / ;fwgsf] Joj:yf ug'{

kl/of]hgfnfO{ ;kmn / ;an agfpgsf] nflu oy]i6

dfqfdf ;|f]t / ;fwgsf] h?/t kb{5 . ;|f]t / ;fwgsf]

oyf]lrt kl/rfngaf6 dfq kl/of]hgfsf] nIo ;do;Ldf leq

xfl;n ug{ ;lsG5 . pko'Qm hgzlQmb]lv kof{Kt ah]6;Dd

kl/of]hgfnfO{ cfjZos kg]{ x'Fbf To;sf] plrt kl/rfngsf]

Joj:yf ug{' kb{5 .

$= hf]lvd / kl/jt{gnfO{ kl/of]hgf cjlwe/ t'ngf ug{'

kl/of]hgfdf hf]lvd / kl/jt{g ckl/xfo{ h:t} eO{ ;Fu;Fu}

uPsf x'G5g\ . To;}n] klxn] g} ltgLx¿nfO{ Jojl:yt lsl;dn]

ldnfpg' kb{5 . hf]lvdaf6 pGd'lQm kfpg] pkfosf] vf]hL

klxn] g} ug{' kb{5 eg] kl/jt{gsf] k|lqmof af/]df klg hfgsf/L

lnP/ ;f] adf]lhd kfOnf rfNb} kl/of]hgfdf hf]lvd sd ug{

k|oTg ug{' kb{5 . s'g} klg ljifosf] kl/jt{g ug{ vf]Hbf cjZo

klg To;leq hf]lvd n's]sf] x'G5 . hf]lvd p7fP/ ul/Psf]

sfd ;kmn x'g klg ;S5, c;kmn x'g klg ;S5 . To;}n]

kl/of]hgfsf] cjlwe/ hf]lvd / kljt{gnfO{ ;Gt'ng ldnfP/

cufl8 a9\g' kb{5 .

%= lg/Gt/ ¿kdf k|ult / sfo{;Dkfbgsf] cg'udg

kl/of]hgfsf] ;'?b]lv g} k|ult / sfo{;Dkfbgsf] cg'udg

ug''{ h?/L x'G5 . ;fKtflxs jf dfl;s ¿kdf k|ult ljj/0f eg{

nufO{ ;DalGwt kIfnfO{ lhDd]jf/ / hjfkmb]xL agfpg' kb{5 .

To;f] ugf{n] kl/of]hgfsf] sfo{:t/ / sfo{k|ult dfkg ug{

;lhnf] x'G5 . kl/of]hgf s] s:tf] cj:yfdf ;~rfng eO/x]sf]

5 < To;df s] s] ;'wf/ ug{' h?/L 5 < eGg] ljifodf klxn] g}

To;sf] hfgsf/L k|fKt x'G5 / ;'wf/sf pkfo ckgfpg ;lsG5 .

lg/Gt/ ¿kdf kl/of]hgfsf] k|ult / sfo{;Dkfbgsf] cg''udg

gu/]df klxnf s'g s'g sfd ;Dkfbg ul/of] / ca s] s] sfd

s] slt afFsL 5 eGg] s'/fsf] hfgsf/L kfpg ;lsFb}g .

kl/of]hgfsf] hLjgrqm

kl/of]hgf Joj:yfkg Ps hl6n / r'gf}tLk"0f{ sfo{ xf] .

tf]lsPsf] ;dodf 5'6\ofOPsf] ah]6leq /xL ;kmntfk"j{s

kl/of]hgfsf] sfo{ ;DkGg u/L lx:;]bf/x¿nfO{ x:tfGt/0f ug]{

sfo{ lgs} r'gf}tLk"0f{ 5 . olb s'zntfk"j{s oL tn pNn]lvt

r/0fx¿sf] cjnDag u/]/ rgfvf] eO{ sfo{ ;Dkfbg ug{ ;lsPdf

;do;Ldf leq} kl/of]hgfsf ;Dk"0f{ sfo{x¿ ;dfKt u/]/

;/f]sf/jfnfnfO{ kl/of]hgf x:tfGt/0f ug{ ;lsG5 . log}

l;4fGtx¿sf] ;]/f]km]/f]df /x]/ kl/of]hgfsf] hLjgrqm lgwf{/0f

ul/Psf] 5 . kl/of]hgfsf] hLjgrqmnfO{ kl/of]hgf Joj:yfkg

;+:yf (Project Management Institute) n] kfFr efudf

ljefhg u/]sf] 5 h;nfO{ lgDgfg';f/n] JofVof ul/Psf] 5 M

!= kl/of]hgf k|f/De

kl/of]hgf rqmsf] klxnf] r/0f kl/of]hgfsf] k|f/De ug{'

xf] . t/ kl/of]hgf k|f/De ug{'cl3 pQm kl/of]hgfaf6 ;/f]sf/jfnf

JolQm tyf ;dfhn] s] kmfObf lng ;S5 < To;sf] ;DefJotf

cWoog ul/G5 . ;~rfng ug{ nfluPsf] kl/of]hgfsf] ;Defjgfx¿

s] s] 5g\ < d'Vo p2]Zo s] xf] < kl/of]hgf k"/f ug{nfO{ s] s]

;d:ofx¿ cfpg ;S5g\ < ;fy}, tL ;d:ofx¿sf] ;dfwfgsf
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pkfox¿ s] s] 5g\ < s;/L ;~rflnt kl/of]hgfsf] ;kmntfsf]

dfkg ug]{ / sf] sf] lx:;]bf/x¿ o;df ;dfj]z xG5g\ < cflb

ljifodf lj:t[t ljZn]if0f ul/G5 / kl/of]hgfsf] If]q lgwf{/0f /

p2]Zo lgwf{/0f ub}{ s;/L ;kmntfsf] dfkg ug{ ;lsG5 eg]/

lj:t[t ¿kdf 5nkmn ul/G5 .

@= of]hgf

k|:tfj ul/Psf] kl/of]hgfnfO{ s] s;/L ;DkGg ug{ ;lsG5

egL dfu{lrq tof/ ug]{ sfd kl/of]hgf hLjgrqmsf] bf];|f]

r/0fdf cWoog ul/G5 . pNn]lvt nIo k"/f ug{sf] nflu lj:t[t

¿kdf kl/of]hgfsf] af/]df 5nkmn u/L of]hgf agfpg] sfd

o; r/0fdf ul/G5 . kl/of]hgfsf] nflu nfUg] nfut, kl/of]hgfnfO{

rflxg] hgzlQm / oGq pks/0f -;|f]t ;fwg_, kl/of]hgf ;DkGg

ug{ nfUg] ;do ;Ldfsf] af/]df lj:t[t cWoog / 5nkmn o;}]

r/0fdf ;DkGg ul/G5 .

#= kl/of]hgf sfof{Gjog

kl/of]hgf sfof{Gjog ug{'cl3 Kick Off a}7s u/L x/]s

;d"x / ;d"xsf ;b:ox¿n] cf–cfkm\gf] lhDd]jf/L lnO{ sfo{

k|f/De ub{5g\ . o; r/0fdf rfn' kl/of]hgf ;~rfng eO/xFbf

cfpg] gsf/fTds kl/0ffdx¿sf af/]df 5nkmn u/L To;nfO{

;dodf g} lg/fs/0fsf] pkfox¿ vf]lhG5 . o; cjlwdf sfd

ug]{ l6d lgwf{/0f ug{'sf ;fy} ;|f]t / ;fwgsf] plrt / Jojl:yt

9ª\un] kl/rfng ul/G5 . kl/of]hgf s] s;/L rln/x]sf] 5 eg]/

lgu/fgL ug{ plrt k|0ffnLsf] lgwf{/0f ul/G5 . kl/of]hgf

sfof{Gjogsf] nflu lhDd]jf/L tf]Sg] / sfdsf] af/]df s] s;f]

eO/x]sf] 5 egL 5nkmn ug'{sf ;fy} kl/of]hgfsf] tflnsf

cWofjlws u/L kl/of]hgfsf] of]hgfnfO{ kl/:s[t ug]{ sfd ul/G5 .

$= kl/of]hgf cg'udg / sfo{;Dkfbg

kl/of]hgf Joj:yfkgsf] dxTjk"0f{ r/0fsf] ¿kdf kl/of]hgf

cg'udg / sfo{;DkfbgnfO{ klg lng ;lsG5 . kl/of]hgf cfkm\gf]

nIo k"/f ug]{ lbzfdf cu|;/ 5 ls 5}g < sfd s] s;/L

eO/x]sf] 5 < :jLs[t ah]6 / ;do;Ldfleq g} kl/of]hgf

;DkGg x'G5 x'Fb}g egL ;do ;dodf cg'udg ug'{ kb{5 .

cg'udg gul/Psf] kl/of]hgfsf] lbzfaf]w gx'g] ePsfn] o:tf]

kl/of]hgf æs'lx/f]leqsf] sfuÆ em}+ aGg k'Ub5 . kl/of]hgfsf]

sfo{ ;Dkfbg d"Nofª\sgsf[ nflu k|d'v sfo{;Dkfbg ;"rs

(Key Performance Indicator) sf] k|of]u ul/G5 . o;/L

KPI sf] dfkgåf/f kl/of]hgf ;doleq g} ;DkGg ug{sf] nflu

s]xL Jojwfgx¿ 5g\ eg] ;dodf g} klxrfg u/L ;dfwfgsf]

pkfo lgsflnG5 .

%= kl/of]hgf ;dflKt

kl/of]hgfsf] hLjgrqmx¿dWo] clGtd r/0fsf] ¿kdf

kl/of]hgfnfO{ cGTo ug{' jf ;dflKtnfO{ lnOG5 . kl/of]hgfsf]

;Dk"0f{ sfo{x¿ ;DkGg eO;s]kl5 of] r/0fdf kl/of]hgf ;dfkg

ug]{ sfo{ ul/G5 . kl/of]hgf s] s;/L ;DkGg eof] < pQm

kl/of]hgfaf6 s] kf7 l;Sg] cj;/ kfOof] < csf]{ kl/of]hgf

;~rfng ubf{ s] s] ;'wf/ ug'{kg]{ b]lvof] < h:tf k|Zgx¿sf]

hjfkm vf]Hg] sfd o; r/0fdf ul/G5 . kl/of]hgf ;DkGg

eO;s]kl5 kl/of]hgf ;dfkgsf] k|ltj]bg tof/ ul/G5 . pQm

k|ltj]bgdf kl/of]hgfsf] gfd, kl/of]hgfsf] p2]Zo, kl/of]hgf

;'? ldlt, kl/of]hgf ;dfkg ug]{ ;do / jf:tljs nfu]sf]

;do, kl/of]hgfsf] nflu to ul/Psf] ah]6 / jf:tljs ah]6,

;d"xsf ;b:ox¿, lx:;]bf/, kl/of]hgfsf] ;an kIfx¿ / ;'wf/

ug'{kg]{ kIfx¿ nufot ;dfj]z ul/G5g\ .

kl/of]hgf Joj:yfkgsf] ;'Gb/ kIf eg]sf] ;w}F k|ultkydf

cufl8 a9\g' xf] . ;fy}, k|ultkydf k|]l/t ul//xg' klg xf] .

k|ljlwsf] gjLgtd ljsf;;Fu} ;dfwfgsf gofF pkfox¿ klg

lg:sG5g\ . h;n] h;/L kl/of]hgf ;~rfng u/]tf klg tf]lsPsf]

;do;Ldf leq kl/of]hgf ;DkGg u/L tf]lsPsf] ah]6sf] bfo/fleq

/x]/ pQd kl/0ffd lbg' g} kl/of]hgf Joj:yfkssf] ;kmntfsf]

s;L xf] .

g]kfn 6]lnsddf kl/of]hgf Joj:yfkg

/ cGTodf, g]kfn 6]lnsddf kl/of]hgf Joj:yfkg s]

s;/L eO/x]sf] 5 eGg] ljifodf ;dLIff ug{ pko'Qm x'G5 . s]

g]kfn 6]lnsdn] k"0f{ ¿kdf kl/of]hgfsf] hLjgrqmdf pNn]v

eP cg';f/ kl/of]hgfsf] k|f/De, kl/of]hgfsf] of]hgf th{'df,

kl/of]hgfsf] sfof{Gjog, kl/of]hgfsf] cg'udg / d"Nofª\sg tyf
kl/of]hgfsf] ;dfkgsf] 3f]if0ff ug]{ u/]sf] 5 < g]kfn 6]lnsddf

ljleGg sfnv08df ljleGg kl/of]hgfx¿ ;~rfng eP t/ tL

kl/of]hgfx¿dWo] clwsf+z kl/of]hgfx¿ tf]lsPsf] ;do;Ldf

leq ;DkGg ePsf 5}gg\ / ljlwjt ¿kdf ;dflKt klg ePsf

5}gg\ . ljb]zL d'b|fdf vf]lnPsf k|tLtkqsf] sf/0fn] ubf{
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kl/of]hgfsf] nfut klg ToxL cg'kftdf lbgfg'lbg a9\g uPsf]

x'G5 . ;do;dodf cg'udg / d"Nofª\sg sfo{ x'g g;s]sf]

sf/0f sltko kl/of]hgfx¿ uGtJoxLg em}+ ePsf 5g\ .

k|ljlwsf] b|'t ljsf;sf] sf/0fn] ubf{ ljleGg kl/of]hgfx¿

;~rfngsf] qmddf g} aGb ug'{kg]{ kl/l:ylt l;h{gf ePsf] 5 .

g]kfn 6]lnsdsf] d]?b08sf] ¿kdf /x]sf] 4G kl/of]hgf tf]lsPsf]

;do;Ldf ;lsFbf;d]t k"0f{ ¿kdf ;dflKtsf] 3f]if0ff ug{ ;lsPsf]]

5}g . r':t cg'udg / d"Nofª\sgsf] cefjdf ;]jfu|fxLx¿

u'0f:t/Lo ;]jf k|fKt ug{af6 al~rt ePsf 5g\ . To;}u/L,

;fwf/0f 6]lnkmf]g nfOgx¿nfO{ lj:yflkt u/L kmfOa/df cfwfl/t

Pp6} tf/af6 EjfO;, 8f6f / 6]lnlehg ;d]t x]g{ ;lsg] FTTH

;]jf /fd|f];Fu u|fxs ;dIf k'¥ofpg ;lsPsf] 5}g . u|fxsnfO{

;';"lrt u/fpg g;Sg', ;dodf u|fxsn] vf]h]sf] :yfgdf ;]jf

k'¥ofpg g;Sg' cflb sf/0fn] tfdfsf] tf/sf] 6]lnkmf]g nfOgx¿

lkmtf{ ug]{ / cGo ;]jf k|bfosx¿tkm{ u|fxsx¿ cfslif{t x'g]

tLtf] oyfy{ xfdL;fd' r'gf}tL eP/ cfPsf] 5 .

dfly pNn]lvt ;a} ;d:ofx¿sf] lg/fs/0f s'zn kl/of]hgf
Joj:yfkgdfkm{t ug{ ;lsG5 . k|efjsf/L kl/of]hgf Joj:yfkgsf]
nflu kl/of]hgfsf dfly pNn]lvt cfwf/e"t l;4fGtx¿ /
kl/of]hgfsf] hLjgrqmnfO{ kl/kfng ug'{ kb{5 . o;/L,
kl/of]hgfsf] k|efjsf/L Joj:yfkg ug{ ;s]sf] v08df g]kfn
6]lnsddf ;~rflnt kl/of]hgfx¿ :jLs[t ah]6 / k|If]lkt
;do;Ldf leq lglb{i6 u'0f:t/ sfod u/L ;dfKt x'g] / k|lt:kwL{
sDkgLeGbf x/]s b[li6sf]0fn] g]kfn 6]lnsd cAan x'g] s'/fdf
b'O{dt g/xnf . To;}n] cfufdL lbgdf g]kfn 6]lnsdsf
sd{rf/Lx¿nfO{ kl/of]hgf Joj:yfkgsf] ljleGg cfofdx¿sf]
cled'vLs/0fsf ;fy} ljlzi6Ls[t tflnd k|bfg u/]/ x/]s
kl/of]hgfnfO{ :jLs[t ah]6 / tf]lsPsf] ;do;Ldf leq ;Dkfbg
ug'{sf ;fy} lgoldt ¿kdf kl/of]hgfsf] cg'udg / d"Nofª\sg
ug{ ;s]sf] v08df kl/of]hgfsf] ;dflKtkZrft\ To;af6 /fh:j
j[l4df ;sf/fTds k|efj kg{ uO{ sDkgLsf] ;du| p2]Zo k|flKt
;xh x'g]5 egL ck]Iff ug{ ;lsG5 .
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uf]ljGb cj:yL
pk–k|aGws -n]vf_

jfo/n]; ;]jf lgb]{zgfno

g]kfn 6]lnsdsf] sfo{ ;~rfng cfosf] kl/b[Zo
ljifo k|j]z M

Jofj;flos p2]Zosf] nflu :yfkgf ePsf ;+ul7t ;+:yfsf]
p2]Zo adf]lhdsf Jofj;flos ultljlwaf6 k|fKt x'g] cfDbfgL
Tof] ;+:yfsf] sfo{ ;~rfng cfo (Operating Income) leq
kb{5 . o; k|sf/sf] ;~rfng cfo ;+:yf cyf{t\ sDkgLsf] sfo{
k|s[lt cg';f/ km/s km/s x'g ;S5 . pTkfbgd"ns ;+:yfsf]
cfo pTkflbt j:t' jf ;fdu|Lsf] laqmLaf6 k|fKt x'G5 . Jofkfl/s
k|s[ltsf] ;+:yfsf] cfo Jofkfl/s k|of]hgsf] nflu vl/b ul/Psf
;fdfgsf] laqmLaf6 k|fKt x'G5 . ;]jfd"ns ;+:yfsf] ;~rfng
cfosf] xsdf Tof] ;]jf k|bfos ;+:yfn] k|bfg u/]sf] ;]jfaf6
k|fKt x'g cfpg] cfo pQm ;+:yfsf] sfo{ ;~rfng cfo x'G5 .
o; cy{df g]kfn 6]lnsdn] k|jfx ug]{ k|d'v b"/;~rf/ ;]jfx¿
(Telecommunication Services) af6 k|fKt x'g] cfo g} o;sf]
sfo{ ;~rfng cfo xf] . sfo{ ;~rfng cfo Joj;fosf] k|s[lt,
cfsf/, kF'hL ;+/rgf, u|fxs cfwf/ cflbn] lg{wf/0f ug]{ ePtf klg
Joj;fosf] k|efjsfl/tf tyf ;kmntfsf] k|d'v cfwf/ ;+:yfsf]
sfo{ ;~rfng cfo g} xf] . Joj;fosf] k|d'v ultljlwaf6 k|fKt
x'g] cfo ck]lIft ¿kdf cflwstd x'g ;s]df dfq} d'gfkmfsf] b/
;d]t clws x'g] ePsfn] Joj;fosf] lbuf]kg Pj+ k|efjsfl/tfsf]
nflu ;~rfng cfo ck]lIft ¿kdf clws x'g' cfjZos 5 .

g]kfn b"/;~rf/ ;+:yfgsf] Joj;foLs/0f ug]{ l;nl;nfdf
;+:yfgnfO{ sDkgLdf kl/0ft u/L g]kfn ;/sf/sf] :jfldTj
36fpFb} nlug] gLlt adf]lhd g]kfn b"/;~rf/ ;+:yfgaf6 ¿kfGt/0f
eO{ sDkgL P]g cg';f/ @)^) df3 @@ df g]kfn 6]lnsd cyf{t\
g]kfn b"/;~rf/ sDkgL lnld6]8sf] :yfkgf ePsf] xf] . sDkgLsf
p2]Zo? b]xfo adf]lhd /x]sf 5g\ .

 b"/;~rf/ ;]jfnfO{ Jofj;foLs/0f u/L :t/Lo ;]jf
k|bfg ug]{ .

 b"/;~rf/ ;]jf k|bfg ug]{ .
 b"/;~rf/ ;]jf cfbfg k|bfg ug]{÷u/fpg] .
 b"/;~rf/ ;]jf ljsf; ug{ cfw'lgs b"/;~rf/ k|0ffnLsf]

ljsf; Pj+ lj:tf/ ug]{ .
 b"/;~rf/ ;]jf ;~rfng ug{ e"–pku|x :yfkgf ug]{,

PlG6gf lgdf{0f tyf h8fg ug]{, :jLlrË pks/0f lgdf{0f
tyf h8fg ug]{÷u/fpg] .

 u|fxsnfO{ g]kfnleq tyf aflx/ b"/;~rf/ ;]jf pknAw
u/fpg] .

 b"/;~rf/ k|0ffnLsf] k|of]usf nflu tf/ jf s]a'n

/fVg], 6fj/, vDaf, P]G6]gf h:tf cGo pks/0fx¿

lgdf{0f tyf h8fg ug]{ / cfjZos cGo ;+/rgfsf]

lgdf{0f ug]{ .

 b"/;~rf/ ;]jfsf] lj:tf/sf] nflu ;DefJotf cWoog

ug]{÷u/fpg] .

 b"/;~rf/ ;]jf ;~rfng tyf ljsf;sf] nflu cfjZos

cGo sfo{ ug]{ .

;:tf] / e/kbf]{ b"/;~rf/ ;]jfx¿ ;j{;'ne ¿kdf ;a}nfO{

pknAw u/fpg'sf ;fy} b"/;~rf/ If]qdf b]zs} cu|0fL

;]jfk|bfossf] ?kdf :yflkt /lx/xg] kl/sNkgf ;lxt Pp6f

k|ultzLn ;+:yfsf] ?kdf u|fxsju{sf] lxt tyf ;]jfdf ;dlk{t

/xL b]zel/ e/kbf]{ b"/;~rf/ ;]jfx¿ pknJw u/fO{ b]zsf]

cfly{s / ;fdflhs ljsf;df pNn]vgLo of]ubfg k'¥ofpg]

cleofgsf ;fy of] sDkgL ;~rfngdf /x]sf] 5 . g]kfn 6]lnsdsf]

nIo b]zsf] ;x/L If]qb]lv clt ljs6 7fpFdf ;d]t ;'neb/df

/ e/kbf]{ b"/;~rf/ ;]jfx¿ pknAw u/fpg] /x]sf] x'Fbf sDkgLsf]

sfo{ k|s[lt gfkmfd"ns dfq g/xL ;]jfd"ns ;d]t /x]sf] 5 .

sDkgLsf] kl/sNkgf, cleofg tyf nIo cg';f/ ;]jf

k|bfos sDkgLx¿dWo] cu|0fL :yfgdf /x]/ of] sDkgLn] EjfO;

;]jfdf GSM, FTTH, PSTN, VoLTE / OG6/g]6 ;]jfdf 3G,

4G, ADSL, FTTH k|ljlwaf6 b]zJofkL ¿kdf ;]jf k|bfg

ul//x]sf] 5 . u|fxs ;+Vof, kF'hL, nufgL, u|fxs ;]jf s]Gb|,

g]6js{sf] cfwf/df b]zsf] cu|0fL b"/;~rf/ sDkgLsf] ¿kdf
/x]sf] o; sDkgLn] b]ze/ kx'Fr x'g] u/L !^@ u|fxs ;]jf
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s]Gb|x¿ ;~rfng ul//x]sf] 5 . b]zsf ;ft} k|b]zsf ;txQ/

j6} lhNnfdf ;d]l6;s]sf] sDkgLsf] g]6js{ gfkmfd"ns If]qx¿df

dfq ;Lldt g/xL t'ngfTds ¿kdf nufgL a9L x'g] k|ltkmn

Go"g x'g] clt ljs6 tyf b'u{d If]qx¿df ;d]t /x]sf] 5 . g]kfn

b"/;~rf/ k|flws/0fsf] @)*) efb|sf] MIS Report sf] tYofª\s

cg';f/ df]afOn / lkmS:8tkm{ qmdzM @ s/f]8 & nfv !( xhf/

tyf ^ nfv @) xhf/ u|fxs ;+Vof /x]sf] of] sDkgLsf] EjfO;

tyf OG6/g]6 ;]jfdf ahf/ lx:;f qmdzM ^!=&* / %)=(*

k|ltzt /x]sf] b]lvG5 . !* ca{

z]o/ k'FhL /x]sf] of] sDkgLsf]

clwsf+z :jfldTj -(!=%) k|ltzt_

g]kfn ;/sf/sf] /x]sf] 5 .

cf=j=@)&(/)*) df s'n cfo

?= $$ ca{ $@ s/f]8 / ;~rfng

cfo ?= #^ ca{ @& s/f]8 /x]sf]

of] sDkgLsf] ;f]xL cf=j=sf] s'n

vr{ ?= #@ ca{ %* s/f]8 /x]sf]

sDkgLsf] ljQLo ljj/0faf6

b]lvG5 . ljutsf cjlwb]lv

xfn;Dd d'gfkmfdf /x]sf] of]

sDkgLn] g]kfn ;/sf/sf] ;/sf/L

sf]ifdf jflif{s sl/a ?= @& ca{b]lv

?= #% ca{ ;Ddsf] of]ubfg k'¥ofpFb}

cfPsf] 5 .

sDkgLsf ;fd' ljZjdf b|'tultdf eO/x]sf] ;"rgf tyf

;~rf/ k|ljlwsf] ljsf;sf] ult;Fu} u|fxssf] rfxgf cg';f/sf

gjLgtd ;]jf pknAw u/fpg] r'gf}tL /x]sf] 5 . o;sf ;fy}

xfn b"/;~rf/ If]qdf JofKt k|lt:kwf{sf lardf k|lt:kwL{

d"Nodf u'0f:t/Lo ;]jf k|bfg ug{ ;d]t jf~5gLo /x]sf] b]lvG5 .

;/sf/L :jfldTjsf] sDkgL ePsf] ;Gbe{df b]zsf] ljs6 /

sl7g ef}uf]lns agf]6sf] If]qdf ;]jf lj:tf/ tyf ;~rfng

ug'{kg]{ bfloTj /x]sf] x'Fbf lgZro g} sDkgLsf] ;~rfng vr{

t'ngfTds ¿kdf clws /x]sf] 5 . ljutsf jif{x¿df sDkgLn]

;]jf lj:tf/sf If]qdf pNn]Vo pknlAw xfl;n ul//x]sf] eP

klg sDkgLsf] ;~rfng cfo tyf d'gfkmfdf /x]sf] j[l4b/ eg]

Go"g /x]sf] b]lvG5 . o; k|;ª\udf g]kfn 6]lnsdsf ljut kfFr

cfly{s jif{sf] ;~rfng cfo tyf u|fxs cfwf/ ;lxtsf]

tYofª\ssf] cfwf/df sDkgLsf] xfnsf] Jofj;flos cj:yf
;DaGwdf rrf{ ug]{ k|of; ul/Psf] 5 .

-s_ sfo{ ;~rfng cfo / u|fxs ;++Vof M

g]kfn 6]lnsdsf] sfo{ ;~rfng cfosf] k|d'v ;|f]t EjfO;
tyf 8f6f ;]jfsf] k|of]u ug]{ u|fxsaf6 ;f] ;]jfsf] k|of]uafktsf]
/sd xf] . ;]jf k|of]ustf{sf] ;+Vof ;]jfsf] u'0f:t/, ;]jfsf]
dx;'n cflbn] o; k|sf/sf] cfodf k|ToIf k|efj kf/]sf] x'G5 .
sDkgLsf] jflif{s k|ltj]bgdf k|sflzt ljut kfFr cfly{s jif{sf]
sfo{ ;~rfng cfo tyf u|fxs ;+Vofsf] ljj/0f tnsf] tflnsfdf
k|:t't ul/Psf 5 .

dfly k|:t't ul/Psf] cf=j= @)&%÷&^ b]lv @)&(÷*)
;Ddsf] ;~rfng cfo / u|fxs ;+Vofsf] ljZn]if0f ubf{ lgDg
/x]sf] b]lvG5 .

 cfly{s jif{ @)&%÷&^ df sDkgLsf] ;du| ;~rfng
cfo ljut jif{sf] t'ngfdf s]xL -)=!( k|ltzt_ 36]sf]
b]lvG5 . hals ;f] cfly{s jif{df EjfO; tyf 8f6fsf
u|fxssf] ;++Vyfdf pNn]Vo dfqfdf - !#=%( k|ltzt /
@^ k|ltzt _ j[l4 ePsf] b]lvG5 .

 cfly{s jif{ @)&^÷&& df sDkgLsf] ;du| ;~rfng
cfo ut jif{sf] t'ngfdf %=(! k|ltztn] 36]sf] b]lvG5 .
;f] cfly{s jif{df EjfO; ;]jfsf u|fxs ;++Vof klg
ut jif{sf] t'ngfdf !!=($ k|ltztn] 36]sf 5g\ .
8f6f ;]jfsf k|of]ustf{sf] ;++Vof eg] (=(# k|ltztn]
j[l4 ePsf] b]lvG5 . of] jif{ COVID-19 sf] k|efjn]
sDkgLsf] cfo tyf ;]jf lj:tf/df k|lts'n c;/ kg{
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uPsf] x'Fbf ck]lIft ¿kdf ;f] sf] j[l4 x'g g;Sg'
:jefljs g} xf] .

 cfly{s jif{ @)&&÷&* df sDkgLsf] ;du| ;~rfng
cfo ut jif{sf] t'ngfdf #=)( k|ltztn] j[l4 ePsf]]
b]lvG5 . ;f] cfly{s jif{df EjfO; ;]jfsf u|fxs
;++Vof klg ut jif{sf] t'ngfdf %=%& k|ltztn] / 8f6f
;]jfsf k|of]ustf{sf] ;++Vof #%=#! k|ltztn] j[l4 ePsf]
b]lvG5 .

 cfly{s jif{ @)&*÷&( df klg cl3Nnf] jif{ h:t}
sDkgLsf] ;du| ;~rfng cfo ut jif{sf] t'ngfdf
^=@^ k|ltztn] j[l4 ePsf]] b]lvG5 . ;f] cfly{s jif{df
EjfO; ;]jfsf u|fxs ;++Vof klg ut jif{sf] t'ngfdf
%=!% k|ltztn] / 8f6f ;]jfsf k|of]ustf{sf] ;++Vof
%=## k|ltztn] j[l4 ePsf] b]lvG5 .

 cfly{s jif{ @)&(÷*) df ;du| ;~rfng cfo tyf
u|fxs ;+Vof ;a}df 36]sf] b]lvG5 . cl3Nnf] jif{sf]
t'ngfdf ;du| cfo $=$# k|ltzt, EjfO; ;]jfsf
u|fxs ;++Vof $=$@ k|ltzt / 8f6f k|of]ustf{sf]
;++Vof #=&@ k|ltztn] 36]sf]] b]lvG5 .

 EjfO; / 8f6f ;]jf afx]s SMS ;]jfaf6 k|fKt cfodf
k|To]s jif{ j[l4 ePsf] b]lvG5 eg] cGo cfo 36a9
eO/x]sf] b]lvG5 .

 ut kfFr jif{sf] ;du| ;~rfng
cfo / ;]jf lj:tf/sf] l:ylt
ljZn]if0f ubf{ cf=j= @)&&÷&*
/ cf=j= @)&*÷&( sf ]
;~rfng cfo, EjfO; ;]jfsf
u|fxs ;++Vof / 8f6f ;]jfsf
k|of]ustf{sf] ;+Vofdf j[l4 /x]sf]
5 . cf=j= @)&(÷*) ;du|
;~rfng cfo tyf u|fxs ;+Vof
;a}df 36]sf] b]lvG5 eg] cGo
jif{x¿sf] sfo{ ;~rfng cfo
/ u|fxs ;+Vofsf] cfsf/ aLr
tfnd]n /x]sf] kfOPg .

 sfo{ ;~rfng cfosf] k|d'v
;|f]t EjfO; ;]jf tyf 8f6f
;]jfdWo] EjfO; ;]jfaf6 k|fKt
x'g] cfo cf=j @)&&÷&* df

Go"g j[l4 ePsf] afx]s ;a} cfly{s jif{x¿df lg/Gt/
36]sf] b]lvG5 . t'ngfTds ¿kdf cfo 36\b} uO/x]sf]
ePklg sfo{ ;~rfng cfosf] /sdsf] cfwf/df EjfO;
;]jfsf] cfo g} clws /x]sf] x'Fbf s]xL ;do of]
;]jfsf] of]ubfg k|d'v /xg] b]lvG5 .

 8f6f ;]jfaf6 k|fKt cfo eg] k|To]s jif{df lg/Gt/
¿kdf al9/x]sf] 5 . cf=j= @)&(÷*) df 8f6f
;]jfsf k|of]ustf{sf] ;+Vof #=&@ k|ltztn] 36\bf klg
;f] ;]jfaf6 k|fKt ePsf] cfodf ut jif{sf] t'ngfdf
j[l4 ePsf] 5 . o;af6 g]kfn 6]lnsdsf] cfpFbf]
;dodf sfo{ ;~rfng cfosf] k|d'v ;|f]t 8f6f ;]jf
x'g] cfFsng ug{ ;lsG5 .

-v_  ljleGg 8f6f ;]jfx¿af6 k|fKt x'g] cfo / u|fxs

    ;+Vofsf] cj:yf M

sDkgLsf] ;du| sfo{ ;~rfng cfosf] j[l4b/ gsf/fTds
b]lvPtf klg 8f6f ;]jfaf6 k|fKt cfo eg] k|To]s jif{df lg/Gt/
¿kdf a9L /x]sf] dflysf] tYofª\sn] b]vfpF5 . xfn ljZjJofkL
¿kdf b"/;~rf/ ;]jfdf 8f6f ;]jfsf] k|of]u a9\b} uO/x]sf] ;Gbe{df
xfd|f] b]zdf klg 8f6f ;]jfsf] k|of]usf] k|j[lQ u'0ffTds ¿kdf j[l4
eO/x]sf] 5 . o; ;Gbe{df sDkgLsf] ;~rfng cfosf] d'Vo ;|f]t
/x]sf] 8f6f ;]jfsf] ljut kfFr cfly{s jif{sf] cfo tyf u|fxs
;+Vofsf] ljj/0f tnsf] tflnsfdf k|:t't ul/Psf 5 .
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dflysf] tflnsfdf sDkgLn] xfn k|bfg u/fO/x]sf ;]jfx¿
GSM Data, CDMA, Data, WiMax, ADSL tyf FTTH

Data sf] ljut kfFr jif{sf] cfo / u|fxs ;+Vofsf] tYofª\ssf]
ljZn]if0f ubf{ g]kfn 6]lnsdsf] 8f6f ;]jfsf] cj:yf lgDg
cg';f/ b]lvG5 .

 g]kfn 6]lnsdn] k|bfg ul//x]sf] 8f6f ;]jfdWo] cfo
tyf u|fxs ;+Vofdf GSM Data cu|:yfgdf /x]sf] 5 . cf=j=
@)&%÷&^ df Go"g /x]sf] afx]s ljut kfFr jif{df of] ;]jfaf6
k|fKt cfo a9\bf] b/df /x]sf] 5 . GSM Data ;]jfaf6 k|fKt
cfosf] kfFr jif{sf] cf};t j[l4b/ !!=&# k|ltzt / u|fxs ;+Vofsf]
cf};t j[l4b/ !% k|ltzt /x]sf] b]lvG5 . cf=j= @)&(÷*) df
u|fxs ;+Vofdf ut jif{sf] t'ngfdf 36]sf] cj:yf /x]sf] ePtf
klg cfpFbf lbgdf g]kfn 6]lnsdsf] k|d'v cfo;|f]t GSM

Data /xg] :ki6 b]lvG5 .

 CDMA, WiMax / ADSL ;]jfx¿sf] cfo tyf
u|fxs ;+Vof lg/Gt/ 36\bf] /x]sf] b]lvG5 . CDMA / WiMax

;]jf cf=j= @)&(÷*) df k"0f{ ¿kdf lj:yflkt ePsf] / ADSL

;]jf klg lj:tf/} lj:yflkt x'g] cj:yfdf /x]sf] b]lvG5 .

 FTTH 8f6f ;]jfaf6 k|fKt cfo / u|fxs cfwf/ ljut
kfFr jif{df lg/Gt/ u'0ffTds ¿kdf j[l4 eO/x]sf] b]lvG5 .
;du| sfo{ ;~rfng cfodf FTTH Data ;]jfaf6 k|fKt cfosf]
of]ubfg sd /x]sf]] b]lvPtf klg xfn o;sf] ahf/ dfunfO{
dWogh/ ubf{ g]kfn 6]lnsdsf] eljiosf] Jofj;flos ;kmntfdf
of] ;]jfsf] of]ubfg dxTjk"0f{ /xg] :ki6 b]lvG5 .

 8f6f ;]jfsf] k|:t't tYofª\ssf] cWoog ubf{ GSM

Data ;]jfsf] u'0f:t/ tyf ;]jf ljljlws/0f ug{ cfjZos
b]lvG5 eg] FTTH sf] ahf/ lj:tf/sf] k|r'/ ;Defjgf b]lvG5 .

lgisif{ tyf ;f/f+zM

Jofj;flos ¿kdf ;~rflnt gfkmfd"ns ;+:yfn] Jofj;flos

ultljlwaf6 k|fKt x'g] ;~rfng cfodf lg/Gt/ j[l4sf] ck]Iff

/fv]sf] x'G5 . g]kfndf b"/;~rf/ ;]jfsf] ljsf; tyf lj:tf/

ug]{ p2]Zosf ;fy ;~rfngdf /x]sf]] clwsf+z ;/sf/L :jfldTjdf

/x]sf] g]kfn 6]lnsdn] b]zsf] b"/ ;~rf/sf] ljsfz tyf lj:tf/df

P]ltxfl;s e"ldsf v]Nb} cfPsf] 5 . g]kfnsf] b"/;~rf/ If]qdf

g]kfn 6]lnsdsf] xfnsf] ahf/ lx:;f EjfO; tyf OG6/g]6

;]jfdf qmdzM ^!=&* / %)=(* /x]sf 5 . o;af6 ;:tf] /

e/kbf]{ b"/;~rf/ ;]jfx¿ ;j{;'ne ¿kdf ;a}nfO{ pknAw

u/fpg'sf ;fy} b"/;~rf/ If]qdf b]zs} cu|0fL ;]jfk|bfossf]

?kdf :yflkt /lx/xg] kl/sNkgf cg';f/ xfnsf lbgdf Jofj;flos

¿kdf klg of] sDkgL cu|:yfgdf /x]sf] b]lvG5 . b"/;~rf/ ;]jf

k|bfg u/]jfkt k|fKt x'g] sfo{ ;~rfng cfo tyf u|fxs cfwf/df

cu|k+lQmdf b]lvP klg xfn sDkgLsf] cfosf] j[l4b/ Go"g /x]sf]

b]lvG5 . k|ljlwdf cfO/x]sf] kl/jt{gsf sf/0f xfn ljZjsf]

b"/;~rf/ ahf/df EjfO; ;]jfsf] k|of]u lg/Gt/ 36\b} uO/x]sf]

5 . o;}sf] kmn:j¿k g]kfn 6]lnsdsf] sfo{ ;~rfng cfosf]]

k|d'v ;|f]t EjfO; ;]jfsf] cfo t'ngfTds ¿kdf sd x'Fb} uPsf]

b]lvG5 h;af6 sDkgLsf] ;~rfng d'gfkmf ;d]t k|efljt ePsf]

5 . EjfO; ;]jfsf] Jofkf/ 36\bf] cj:yfdf /x]sf] ePtf klg

8f6f ;]jfsf]] cfo / u|fxs ;+Vof eg] lg/Gt/ j[l4 eO/x]sf]

b]lvG5 . xfn pknAw 8f6f ;]jfdWo] GSM Data / FTTH

Data ;]jfdf u|fxssf] cfsif{0f a9\b} uPsf] l:yltdf sDkgLsf]

Jofj;flos eljio oL ;]jfx¿df /x]sf] b]lvG5 . sDkgLsf]

ahf/ lx:;fnfO{ u'Dg glbO{ ;~rfng cfodf lg/Gt/ clej[l4

ug{ GSM Data ;]jfdf u'0f:t/ / ;]jf ljljlws/0f ug{ /

FTTH ;]jfsf] ahf/ lj:tf/ ug{ cfjZos b]lvG5 .

;Gbe{ ;fdu|L

!= g]kfn 6]lnsdsf @)&%÷&^ b]lv cf=j= @)&(÷*)

;Ddsf jflif{s k|ltj]bgx¿ .

@= g]kfn b"/;~rf/ k|flws/0fsf] @)*) sf] MIS Report.

"In three words I can sum up everything

I've learned about life: it goes on."

- Robert Frost
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Er. Shiv Jee Shah
Senior Engineer

 Internal Audit and Inspection Department

Proceed 3M and 3D Management practice
in Nepal Telecom

Abstract

Mould, Make and Manage (3M) your life with
your own Dream, Determination and Discipline(3D)
for the benefit of family, community, society and
organization. Such things are applicable in our Nepal
Telecom career. Our Nepal Telecom responsibility
is directly related to public service. It is mandatory
for every employee to discharge the certain job
described in Nepal Telecom or in any other
organization wherever. So, it is of worth meaning
to deal employees by means of fair- understanding,
coordinating, cooperating, controlling and collective
bargaining.

Conceptual theme about Mould, Make and
Manage (3M)

3M is consisting of mould, make and manage.
The process of moulding is simply a casting of hollow
frame container used to give shape. The smith, who is
maker, would hammer the heated material or pour the
molten material into the shaped mould. To accomplish
any job in Nepal Telecom needs this 3M managing
skill. Manager of any hierarchy should have the
knowledge of employee behaviour in Nepal Telecom
to achieve optimum output of objective service and
better outcome to gain revenue generation.

Conceptual theme of Dream, Determination and
Discipline (3D)

3D is consisting of dream, determination and
discipline. A dream is free. It may be either of night
dream or fictious or hypothetical or day dream or
realistic. A series of thoughts, image or emotion
occurring during night sleep is emphatically called
as an imaginary or fantasy dream. On the other hand;
an experience of waking life having the
characteristics of a day dream passed in conscious
or alert state of mind such as wishful visionary
creation of imagination and a pleasant thought of
determination to achieve development, progress,
prosperity etc whenever anywhere it is required. The
determination is to be through the acid test such as

natural upcoming obstruction, artificial hindrances,
sudden struggling phases etc. To overcome such
circumstances, a manager should maintain the
disciplinary action among the employees in
organization like Nepal Telecom. A manager
requires moral-courage at any cost.

How to deal with Mould and Dream?

Day time thought, still, is kind of raw dream. It
would be free of getting something wrong
information, wrong intent and wrong ideas. It must
carry a real plan of imagination and an apparent
picture to perceive end point. At this stage, your
organizational dream is clear and it needs the best
alternatives choice of processing frame and tools to
mould the vision, mission and objective of Nepal
Telecom. It, also, suggests that you need to break
away from your traditional schooling approach and
old habits but go along side in virtue of exploring
new things based on the road of known risk and
certain challenging load bearing capability.

How to deal with Make and Determination?

Dream is a preliminary thought. A frame is a
moulder. A processing lever is to be properly
designed in suitable structure to move the Nepal
Telecom. The making of sustainable lever
application is dependent of determination; level of
coordination among employees; and extent of
cooperation by human resource management wing
in our organization. The positive intent and
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collective will power drives organization in certain
forward direction in path of pre-assumed destination.
Human development creates destine work force;
workforce is our man power and man power
encompasses will power. Make such determination
under any circumstances in benefits of Nepal
Telecom. Of course, circumstance may carry
challenging complexities, but a team has been
framed out to make a certain product to meet the
target of determined service for customer benefits
and as well revenue generation.

[Reference: To make a determination means
obtaining and reviewing all information required to
adjudicate an application for the benefit sought and
making a decision thereon. If fraud, willful
misrepresentation or concealment of material fact,
knowingly providing a false writing or document,
knowingly ma-king a false statement or
representation, or any other activity prohibited by
the Act is established during the process of making
the determination on the application, the service
shall refer the matter to the United States Attorney
for prosecution of the alien or of any person who
created or sup- lied a false writing or document for
use in an application for adjustment of status under
this part.]

How to deal with Manage and Discipline?

Going throughout the intuitive mind dream,
making of relevant decision making process and
executing the plan cum programme based project;
the role of Technocratic Discipline, Administrative
Discipline (both reward and punishment), Economic
Discipline are of prime importance. All kinds of
disciplines are important for business success and
each employee must maintain discipline at workplace.
It is as rightly said by Jim Rohn, "Discipline is the
bridge between goals and job accomplishment." Then,
how to manage employee discipline in our
organization? Often, we associate discipline with
punishment only. There might be several guidelines,
policy formulation, approved directory and authentic
circular for managing employee discipline. Be fair
while drafting or making or issuing or implementing
employee policy and regulation.

Managing the objective of Project (service
demand, field survey, product design, work plan,

project formulation, product quantity, strategic
program and project evaluation etc), Man (recruit,
depute, transfer, unbiased appraisal and promotion
etc), Money (sufficient budget), Material (quantity
and quality), Scheduled Time Frame, Challenge
(project implementation and post implementation),
Opportunity of Product Objective (enhanced service
growth, work productivity and economic
profitability), Easy Service Distribution, Marketing
in Competitive Scenario, Scheduled Maintenance,
Stable Service Operation, Prompt Availability of
Spare Parts, Reputation (Earning Good will) etc by
Manager is core work of Nepal Telecom.

It is to be kept in mind that there is having a
line of open communication with all our employees
and listen to their needs and concerns. Treat
employees with human dignity (legal and ethical),
social values (& norms) and individual respect and
also, try to sort out issues faced by them. Neither
disturbs nor disrupts each other in Nepal Telecom.
Huawei Technologies Co Ltd assumes that "Ensure
Growth, Improve Capabilities, Optimize
Organizations, Control Risks".

Summary

Manager must understand employee behaviour
having different social background and personality
trait in Nepal Telecom. Manage discipline effectively
and our organization will observe reduced discord
among employees, decreased numbers of
grievances and increased productivity. We in
organization will then experience increased
cooperation among employees and sustained
positive employees' relations, leading to an enhanced
organizational culture where everyone is working
together toward the same goals. Non disciplinary
behaviour can damage the reputation of the Nepal
Telecom and adversely affect its profitability and
growth. Employee should not feel victimized while
reporting any discipline issues against any co-worker
or a senior. These are some assumption to be
fulfilled in practice, and if Nepal Telecom is driven
pragmatically in a sensible and realistic way that is
based on practical and aforesaid manner rather than
theoretical considerations only; then of course, any
natural, artificial and accidental night sleep dream
will not damage the day time real dream.
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ljifo k|j]zM

s/ /fHosf] ;fj{ef}d clwsf/ xf] . cfodf nfUg] s/ cfos/
xf] . Joj;fo, /f]huf/L, nufgL / cfsl:ds nfedf cfos/ nfUg]
ub{5 . d'n'ssf] cfly{s ;d[l4sf nflu /fh:jsf] ;ª\sng k|lqmofnfO{
cGt/f{li6«o:t/sf] agfO{ ;|f]t kl/rfngnfO{ clej[l4 ug{ cfos/nfO{
Jojl:yt, Plss[t / ;dofg's"n agfpg th{'df ul/Psf] sfg'g
cfos/ P]g xf] . cfos/sf] b/ k|ultzLn /x]sf] 5 . o;n] nufgL,
pTkfbg, pkef]u / lgof{tnfO{ k|efj kfb{5 . g]kfnsf] cfos/
:jo+ s/ lgwf{/0f k|0ffnLdf cfwfl/t /x]sf] 5 . @)*) cfiff9
d;fGt;Dd %% nfv @% xhf/ (!( s/bftf btf{ /x]sf 5g\ .
;f]dWo] Jofj;flos :yfoL n]vf gDa/ lnPsf s/bftf !* nfv
&^ xhf/ #)% 5g\ . cfos/df bf]xf]/f] s/d'lQm / e'QmfgLdf s/
s§L ;DaGwL Joj:yf pTs[i6 /x]sf] 5 . ljsl;t d'n'sx¿df
cfos/sf] of]ubfg pRr x'G5 eg] cljsl;t Pj+ cNkljsl;t
d'n'sx¿df o;sf] of]ubfg Go"g x'G5 . cfos/sf] of]ubfg g]kfndf
sd /x]sf]n] cfly{s j[l4, cfly{s ljsf;, ;fdflhs Gofo, ;dtf
sfod ub}{ ;d[l4 xfl;n ug{ 7"nf] r'gf}tL b]lvPsf] 5 .

ljZjdf cfos/sf] cjwf/0ffM

ljZjdf cfos/ nufpg] k|yfsf] ;'?jft o'4sf] sf/0fn]
ePsf] xf] . o'4sf nflu ;|f]t ;ª\sng ug]{ p2]Zon] cfos/
nufpg yflnPsf] xf] . afx|f} ztfAbLdf a]nfotaf6 ;'? ePsf]
cfos/ ;qf}+ ztfAbLdf k|mfG;df o'4s} nflu ;|f]t h'6fpg]
p2]Zon] ;'? ul/Psf] lyof] . ;+o'Qm /fHo cd]l/sfdf ;g\ !*^)
sf] bzsaf6 of] s/ nfu" eof] . ;g\ !(!) sf] bzsdf lgoldt
ul/Psf] of] s/ ;g\ !*^) b]lv g} ef/tdf klg ;'? eof] .
g]kfndf klg k|flrg sfnb]lv g} v]tL, kz'kfng / Joj;fodf
s/ c;'nL x'g yfNof] . ljZjJofkL cjwf/0ffdf cfos/ nfUg]
ub{5 . ;g\ !(*) sf] bzsb]lv JolQmut cfos/sf b/sf]
;+Vof tyf txdf s6f}tL ug]{ k|rng ;'? eof] / o; k|j[lQn]
;+o'Qm /fHo cd]l/sfn] ;g\ !(*^ df s/sf] pRrtd b/ %)
k|ltztaf6 36fP/ @* k|ltzt sfod u/]kl5 tLj|tf kfof] .
To; qmddf ljZjsf ljleGg d'n'sn] o; s/sf b/sf] ;+Vof
tyf txdf Jofks s6f}tL u/] . o;af6 blIf0f Pl;of klg c5't
/x]g . g]kfndf klg k/fk"j{ sfnb]lv cfos/sf] ;ª\sng tyf

/fdaxfb'/ s]=;L=
k|d'v s/ clws[t

7"nf s/bftf sfof{no, xl/x/ejg

cfos/ If]qdf b]lvPsf gjLgtd cjwf/0ff, sfof{Gjogdf
/x]sf ;d:of / ;dfwfgsf nflu ;'emfjx¿

Joj:yfkg x'Fb} cfPsf] ePtf klg Jojl:yt ¿kdf lj=;+= @)!^
;fnb]lv sfg'gL ¿kdf nfu" ul/Psf] 5 . cfos/ P]g, @)%* n]
cfos/ ;DaGwL cfw'lgs cjwf/0ff / l;4fGt cjnDag u/]sf] 5 .

cfos/ ;DaGwL l;4fGtx¿M

-s_ cfosf] pTklQ / ljZjJofkL l;4fGtM

cfosf] pTklQ l;4fGtM cfDbfgL h'g b]zdf pTkGg x'G5,
;f]xL b]zdf dfq ;f] cfDbfgLdf s/ nufOg'k5{ eGg] dfGotf
pTklQsf] l;4fGtn] /fVb5 . o;n] cfDbfgL pTklQ x'g] b]zsf]
s/ nufOg] clwsf/sf] JofVof u5{ . o;nfO{ ef}uf]lns If]qut
jf Net Domestic Product l;4fGt klg elgG5 . o; dfGotf
cg'¿k b]zsf] l;dfgf leqaf6 k|fKt cfDbfgLdf s/ nfU5 eg]
cGo b]zdf u/]sf] cfDbfgLdf s/ nfUb}g . ;fdfGotof ljsf;f]Gd'v
/fi6«x¿df of] l;4fGt cjnDag ul/G5 .

o; l;4fGtsf a]kmfObfx¿ lgDg 5g\ M

 s/ 5Ng] sfo{df ;xof]u k'¥ofpF5 .
 :jb]zL k'FhL klg ljb]zdf nufgL ug]{ nx/ rNg;S5 .
 s/ cfwf/ ;fgf] x'G5 .
 s/ k|0ffnLdf Gofo sfod xF'b}g, lsgls ljb]zL /

:jb]zL ;|f]tsf] cfonfO{ km/s Jojxf/ u5{ .

ljZjJofkL l;4fGtM cfkm\gf] b]zsf] afl;Gbfn] ljZje/ hxfF
cfDbfgL u/]klg :jb]zdf s/ nufpg] Joj:yfnfO{ ljZjJofkL
l;4fGt elgG5 . o;sf] ljk/Lt u}/afl;GbfnfO{ ;|f]tsf] cfwf/df
s/ nufOG5 . o; l;4fGtsf /fd|f kIfx¿ lgDg 5g\ M
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 /fh:j j[l4 u5{ .
 s/ lgof]hg sd agfpF5 .
 :jb]zL nufgL j[l4df ;xof]u ub{5 .
 :jb]zL / ljb]zL ;|f]taf6 k|fKt cfodf ;dGofo sfod

ub{5 .

;du|df, pTklQsf] l;4fGt ljljw sf/0fn] clk|o xF'b} cfPsf]
5 eg] ljZjJofkL l;4fGt nf]slk|o b]lvG5 . b'j} l;4fGtsf
tl/sf clwsf+z b]zx¿n] k|of]u ub{5g\ . afl;Gbf JolQmnfO{
ljZjJofkL cfwf/df / u}/afl;Gbf JolQmnfO{ pTklQsf] cfwf/df
s/ nufpg] ul/G5 . h'g ldl>t Joj:yf g]kfnn] klg cjnDag
u/]sf] 5 .

-v_ Plss[t tyf ;|f]tut l;4fGtM

Plss[t k|0ffnL M cfosf ;Dk"0f{ ;|f]tsf cfDbfgLx¿nfO{
Ps} 7fpFdf hf]8L jf Psd'i7 u/L To;}sf] cfwf/df s/ nufOG5
eg] Tof] Plss[t -Global System) xf] . csf]{ zAbdf, ;a}
;|f]tx¿sf] cfodf Pp6} Jojxf/ ul/g' Plss[t Joj:yf xf] .
o;sf kmfObf lgDg 5g\ M

 of] Gofo;+ut 5 . ;a} ;|f]taf6 k|fKt cfonfO{ ;dfg
Jojxf/ u5{ .

 k|zf;lgs b[[li6sf]0faf6 ;lhnf] 5 . Pp6} cfo ljj/0f
lbP k'U5 .

 s/ lgof]hgnfO{ lg?T;flxt u5{ .
 jflif{s ¿kdf Ps k6s ljj/0f / s/ bflvnf u/]

k'U5 .

;|f]tut k|0ffnLM Plss[t k|0ffnLnfO{ ;xof]u ug{ o; k|0ffnLsf]
ljsf; ePsf] xf] . ljleGg ;|f]tsf cfDbfgLx¿nfO{ 5'§f5'§}
Jojxf/ ul/G5 eg] Tof] ;|f]tut Joj:yf xf] . clu|d s/ s§Lsf]
¿kdf ;|f]tut k|0ffnL o;sf] pbfxf/0f xf] . o;sf kmfObfx¿
lgDg 5g\ M

 k|zf;g ug{ ;lhnf] x'G5 .
 km/s km/s cfonfO{ km/s km/s Jojxf/ ug{ ;lsG5 .
 Pay As You Earn df cfwfl/t k|0ffnL .
 cfo cfh{g ePs} ;dodf s/ bflvnf x'G5 .
 ;/sf/nfO{ gub Joj:yfkgdf ;xhtf x'G5 .

;du|df, s/ Gofo sfod ug{ klg Plss[t Joj:yf pQd
dflgG5 . t/ of] k|0ffnL nfu" ug{ w]/} sl7g x'G5 . Jojxf/df x]g]{
xf] eg] ljZjsf clwsf+z /fi6«x¿df s/ Joj:yf ;|f]tut g}
x'G5g\ . s'g k|sf/n] s/ nufpg] eGg] ljifodf k|To]s /fi6«sf]

cfly{s ljsf;sf] l:ylt, s/ k|zf;gsf] l:ylt / s/ gLltsf]
p2]Zodf lge{/ /xG5 . cfos/ P]g, @)%* n] s]xL xbdf
;|f]tut Joj:yf u/] klg Plss[t Joj:yftkm{ pGd'v 5 . o;n]
;|f]tdf s/s§L / k"jf{g'dflgt s/nfO{ klg l;ldt kf/]sf] 5 .

cfos/ P]g, @)%* sf k|d'v ljz]iftfx¿M
 cfo cfh{g ug]{ ;a} cfly{s ultljlwx¿nfO{ s/sf]

a[xt\ bfo/fdf Nofpg],
 s/sf] bfo/f a[xt\ / km/flsnf] agfpg],
 cfos/ ;DaGwL ;a} 5l/Psf k|fjwfgx¿nfO{ Pp6}

P]gleq PsLs[t ug]{,
 nlrnf] / /fh:j pTkfbs s/ k|0ffnL agfpg],
 cfos/ P]g :ki6 / kf/bzL{ agfO{ s/bftf d}qL s/

k|0ffnL / cfw'lgs cy{tGq cg's"n agfpg],
 ;/ntf, Ps¿ktf / kf/blz{tf ;'lglZrt u/L s/ k|zf;g

/ s/ clwsf/Lx¿sf] ljj]sk"0f{ JofVofsf] bfo/f 36fpg],
 k|zf;lgs / Goflos pQ/bfloTjx¿sf] If]q sfg'gaf6}

:ki6 ug]{,
 g]kfnL s/ k|0ffnLnfO{ ljb]zL d'n'ssf] s/ k|0ffnL;Fu

PsLs[t ug]{,
 ;dfg cfodf h:tf];'s} ;|f]t / JolQmsf] eP klg

;dfg s/ nufpg] .
 cfos/nfO{ /fh:j pTkfbs (Revenue Productve)

tyf nf]rs (Elastic) agfpg] .
 lj:t[t, :ki6, kf/bzL{ tyf ;/n k|lqmofsf] dfWoodaf6

s/bftf d}qL (Taxpayer friendly) s/k|0ffnLsf]
ljsf; ug]{ .

 s/ k|zf;gnfO{ a9L k|efjsf/L tyf pQ/bfoL agfpg] .
 cfos/nfO{ t6:y (Neutral) agfO{ cfly{s nfut

36fpg] .
 n]vfk|0ffnLdf cfwfl/t ljj/0fnfO{ hf]8 lbg] .
 :jo+ s/ lgwf{/0f k|lqmofnfO{ hf]8 lbO{ s/bftfnfO{

lhDd]jf/ tyf pQ/fbfoL agfpg] .

cfos/ ;DaGwL ;+j}wflgs / sfg'gL Joj:yfM

-!_ g]kfnsf] ;+ljwfgM of] d'n'ssf] ;jf]{Rr sfg'g xf] .
g]kfnsf] ;+;b\n] nfu" gu/];Dd s/ nufpg, p7fpg kfOFb}g .

-@_ cfos/ P]g, @)%*M @)%* r}q !( b]lv nfu" x'g] u/L
cfos/ P]g, @)%* cfodf s/ nufpg] k|rlnt P]g xf] . s/of]Uo
cfDbfgL, s/sf] b/, s/bftfsf] clwsf/, s/ clws[tsf] clwsf/
cflbsf] Joj:yf ;lxt P]gsf] bfo/f km/flsnf] 5 . cfos/ P]g,
@)%* :jo+ s/ lgwf{/0f k|0ffnLdf cfwfl/t 5 . cfos/ P]g,
@)%* n] b]xfosf l;4fGtx¿nfO{ :jLsf/ u/]sf] 5M
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-s_  s/bftfx¿ OdfGbf/ / g}ltsjfg 5g\M h;n] cfkm\gf]

cfosf] ljifodf ;Dk"0f{ hfgsf/L /fVb5g\ . /fHok|ltsf] lhDd]jf/L

af]wu/L sfg'g adf]lhd cfodf s/ bflvnf ub{5g\ .

-v_s/ gLltx¿ ultlzn 5g\M j}lZjs ¿kdf b]vf kg]{ cfo

;DaGwL ljifox¿, s/bftfnfO{ k|bfg ug'{kg]{ ;'ljwfx¿sf ljifodf

cfjlws ¿kdf ;+zf]wg, kl/dfh{g x'G5 .

-u_ s/ k|zf;g ;Ifd 5M s/bftfn] cfkm\gf] lx;falstfadf

st} sdL sdhf]/L u/]sf], cfo sd b]vfPsf] ;"rgf, tYofª\s /

k|df0f kQf nfu]df s/ k|zf;gn] s/ lgwf{/0f u/L s/bftfsf]

jf:tljs cfo cg';f/ s/ bflvnf ug{ nufpF5 .

-#_ cfly{s P]g jf cWofb]zM cfly{s P]g ;fnj;fnL ¿kdf

/ cWofb]z nfu" ePsf] ̂  dlxgfsf] cjlw;Dd x'G5 . of] ;fdfGotof

ah]6 efif0fsf] lbg hf/L ul/G5 . cfos/ P]g, @)%* df ljQ

P]g jf cWofb]zn] pQm cjlwsf] nflu cfos/ P]gsf] s'g} klg

k|fjwfgnfO{ kl/dfh{g÷k|lt:yfkg ug{ ;Sg] k|fjwfg 5 .

-$_ cfos/ ;DaGwL lgb]{zgx¿M s/ lgb]{zgx¿ ;~rfng

Ph]G;L s/ -cfGtl/s /fh:j ljefu_ åf/f hf/L ul/G5 h;n]

cfos/sf ljleGg k|fjwfgx¿nfO{ :ki6 ub{5 . of] cfos/ P]g,

@)%* sf] bKfmf !#( cGtu{t hf/L ul/Psf] x'G5 . o; k|sf/sf

lgb]{zgx¿n] sfg'g ;/xs} x}l;ot k|fKt u/]sf x'G5g\ .

-%_ Advance Rulling

g]kfnsf] cy{tGqdf ljut kfFr jif{sf] cjlwdf cfos/ ;ª\sngsf]

ljj/0fM

g]kfnsf] cy{tGq s[lif, pBf]u / ;]jf If]qsf] ;+/rgfdf

cfwfl/t 5 . s[lif If]qsf] of]ubfg 36\bf] qmddf /x]sf], pBf]u If]q

To;df klg pTkfbgd"ns pBf]u If]qsf] of]ubfg qmdzM 36\b}

uPsf] / ;]jf If]qn] s[lif / pBf]u If]q lardf cGt/ cfj4tf

sfod ug{ g;Sbf k|ToIf s/sf] ¿kdf /x]sf] cfos/ ;ª\sng

ck]Iffs[t /xg ;s]sf] 5}g . kl5Nnf] kfFr cfly{s jif{df cfos/

/fh:j ;ª\sngsf] ljj/0f b]xfo cg';f/ /x]sf] 5M

klxnf] rf/ cfly{s jif{sf] cjlwsf cfos/ ;ª\sngsf]
cj:yf qmlds ¿kdf j[l4 ePsf] b]lvG5 eg] cf=j= @)&(.)*)
df cfos/ ;ª\sngdf ;ª\s''rg cfPsf] 5 . sf]le8—!( kZrft\sf]
cfly{s k'g;{/rgf, ?;—o'qm]g ;ª\s6, s]xL d'n'sn] vfBfGg
nufotdf u/]sf] ;+/If0f gLlt tyf d'n'sn] s[ltd cfoft
lgoGq0fdf u/]sf] Joj:yfn] ;d]t cfos/ ;ª\sngdf ;ª\s''rg
cfPsf] b]lvG5 .

cfos/sf] If]qdf pbo ePsf gjLgtd cjwf/0ffx¿M

cfos/ P]g, @)%* df xfnsf lbgdf qmdzM ;dfj]z
ePsf gjLgtd cjwf/0ffx¿ b]xfo cg';f/ /x]sf 5g\ M

-s_ ax'/fli6«o sDkgLx¿nfO{ nufpg] cfos/sf] b/
t'ngfTds ¿kdf a9L x'g'kg]{ cjwf/0ff,

-v_ ljk|]if0f cfo / k|fs[lts ;|f]t -xfjf / :k];df_ s/
nufpg'kg]{ cjwf/0ff,

-u_ 3/hUuf sf/f]af/df ;DklQ cGt/k':tf x:tfGt/0fdf
s/ nufpg'kg]{ cjwf/0ff,

-3_ k|zf;sLo k'g/fjnf]sgdf lghL If]qsf] ;d]t ;xeflutf x'g'kg]{,
-ª_ l8lh6n Osf]gf]dLnfO{ cfos/sf] bfo/fdf ;dfj]z

ug'{kg]{ cjwf/0ff,
-r_ Base Erosion and Profit Shifting (BEPS) sf]

cjwf/0ffnfO{ cfos/df ;dfj]z ug]{ cjwf/0ff,
-5_ The Introduction of Global Minimum and

Inclusive Tax Rate (GMITR) sf] cjwf/0ff,

cfos/ P]g, @)%* sf] sfof{Gjodf /x]sf tyf cg'e"t
ul/Psf ;d:ofx¿M

 cfo cfh{g ug]{ JolQmx¿ s/sf] bfo/fdf gcfpg', ;]jf
If]qdf clu|d s§L ug]{ t/ bflvnf gug]{ k|j[lQ a9\g',

 cgf}krfl/s sf/f]af/ 7"nf] x'Fbf cf}krfl/s s/bftf
;d]t xtf]T;fxL x'g',

 ljB'tLo sf/f]af/ a9\b} hfg' t/ ;f] cg';f/ cfos/sf]
bfo/f lj:tf/ gx'g',

 /fh:j r'xfj6 lgoGq0fsf ] ;+oGq sdhf]/,
;+:yfx¿lardf ;f/e"t ;dGjo, Information

Sharing gx'g', ;3g ahf/ cg'udg tyf
d"Nofª\sg ;+oGqsf] ljsf; x'g g;Sg',

cgf}krfl/s cy{tGqsf] bfo/f km/flsnf]
/x]sf]n] gub sf/f]af/ a9L x'g', Tracking

and Tracing af6 k|df0f h'6fpg ;d:of /xg',

cfos/ ;ª\sng / s'n ufx{:y pTkfbg -hL8LkL_df cfos/sf] of]ubfg

cfly{s jif{ @)&%.)&^ @)&^.)&& @)&&.)&* @)&*.)&( @)&(.)*)

cfos/ !(@=^@ ca{ !(@=*% ca{ @#) ca{ @^^ ca{ @$(=%* ca{

;|f]tM jflif{s k|ltj]bgx¿, cfGtl/s /fh:j ljefu / ird.gov.np
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 G-20, OECD cGtu{tsf d'n'sx¿n] ljZjdf
cfos/sf] b/ qmdzM Go"g / k|lt:kwL{ agfpFb} n}hfg',

 s/ k|zf;gsf] bIftf / Ifdtf sdhf]/ x'Fbf s/
k/LIf0f tyf cg';Gwfgsf] u'0f:t/ sdhf]/ /xg',

 Goflos lg¿k0f ;dodf gx'g', s/bftfsf] nfut
j[l4 x'Fb} hfg] / ;/sf/n] /fh:j ;dodf k|fKt ug{
g;Sg] tyf p7fg ePsf] Issue nfdf] ;do;Dd
Pending x'g',

 cfos/ P]g, @)%* sf] k"0f{ hfgsf/L s/bftfnfO{
u/fpg g;lsg', s/bftf lzIff sfo{qmd sdhf]/
/xg', :jo+ s/ lgwf{/0f k|0ffnLnfO{ j:t'lgi7,
cfwf/;Ddt / k|efjsf/L agfpg g;lsg',

 x|f;s§L Joj:yfsf] b'¿kof]u x'g ;Sg] ;Defjgf /xg',
gSsnL lanlahsåf/f vr{ bfaL ug]{ qmd a9\b} hfg',

 cfos/sf b/x¿ Global Minimum and Inclusive

agfpg g;lsg', s[lif If]q s/sf] bfo/fleq gkg'{,
 cfos/ P]g, @)%* cg';f/ Transfer Pricing ;DaGwL

lgb]{lzsf hf/L ug{ g;lsg',
cfos/ P]g, @)%* df ug'{kg]{ yk ;'wf/sf ljifox¿M

 cfos/ P]gsf] efiffdf låcyL{ zAbx¿ / bf]xf]l/Psf
k|fjwfgx¿ ;'wf/ u/L ;/ntf Nofpg],

 k'FhLut ;DklQsf] dd{t vr{ k"/} s§L ug{ kfpg]
Joj:yf sfod ug]{,

 jflif{s ¿kdf pRr s/ ltg]{ s/bftfx¿nfO{ ;/sf/n]
k'/:s[tsf ;fy ;'/Iff, ;Ddfg / ;+/If0f ug]{,

 ljZj a}+sn] ;fj{hlgs u/]sf] kl5Nnf] k|ltj]bgdf
ax'/fli6«o sDkgLx¿n] cfqmfds ¿kdf Tax

Planning, Tax Evasion & Tax Avoidance ug]{
x'Fbf /fh:j k|zf;gn] Medium Term Revenue

Strategy (MTRS) th{'df u/L nfu" ug{ / cfos/sf]
b/ pRr sfod ug{ ;'emfj lbPsf] 5 . oL ;'emfjx¿nfO{
cfos/ sfg'gdf ;dfj]z u/L nfu" ug]{,

  ;a} k|sf/sf ljB'tLo sf/f]af/nfO{ s/sf] bfo/fdf
Nofpg'kg]{, a} +lsª sf/f]af/nfO{ k|f ]T;fxg u/L
Joj;fonfO{ yk kf/bzL{, pQ/bfoL / hjfkmb]xL
agfpg'kg]{,

 s/bftf lzIff sfo{qmd Jofks ¿kdf ;~rfng u/L
s/ hfu/0f cleofg of]hgf ;+3, k|b]z / :yfgLo
;/sf/af6 ;~rfng ug]{ u/L jflif{s sfo{qmd
;~rfng ug]{,

 s/ k|zf;gsf] Ifdtf / bIftf ljsf; ug] {,
sd{rf/Lx¿nfO{ ;do ;dodf k|lzIf0f, tflnd,
cg'lzIf0f, ljb]z e|d0f ;d]t u/fO{ Competent

and Vibrant agfpg] / ;"rgf / hf]lvddf cfwfl/t
s/ kl/If0f tyf s/ cg';Gwfg ug]{ Joj:yfnfO{ yk
k|efjsf/L agfpg],

 ckmzf]/ 6«fGHofS;g, g]kfn aflx/ sf/f]af/ eP klg
g]kfndf sf/f]af/ ePsf] cfwf/df s/ ltg]{ Joj:yf ug]{,

 gf]S;fgLnfO{ cfufdL & jif{;Dd ;fg{ kfpg] Joj:yf
ePsf] 5 . a}+s, aLdf tyf bL3{sfnLg s/f/sf]
xsdf ePsf] gf]S;fgL ljutsf] !@ jif{;Dd ;fg{
kfpg] Joj:yf ul/Psf] 5 . ;do / cfjZostfsf]
cfwf/df o; cjlwnfO{ ;+zf]wg ug]{,

 k"jf{wf/ lgdf{0f, hnljB't cfof]hgfx¿ tyf ljz]if
pBf]ux¿nfO{ lbOg] s/5'6sf ;x'lnot Joj:yfx¿
(Incentives) yk ug]{,

 b]jfgL tyf kmf}hbf/L s;'/sf] lar :ki6 lje]b u/L
em'6\7f jf lst]{ sfuhft jf ljj/0f ePsf] v08df
cg';Gwfg u/L ;/sf/L jlsndfkm{t\ lhNnf cbfntdf
s/bftfdfly d'2f rnfpg] Joj:yf ul/Psf] 5 . s/,
z'Ns / Aofh s/ clws[tn] nufP klg b08–hl/jfgf
;hfo cbfntsf] cfb]zn] dfq x'g;Sg] Joj:yf
ul/Psf] 5 . o; lsl;dsf] Joj:yfdf ;+zf]wg ug]{,

 s/ clws[tsf] cfb]z jf ljefuLo lg0f{ox¿ pk/
lrQ ga'em] dxflgb]{zsn] k|zf;sLo k'g/fjnf]sg
ug{ ;Sg] t/ ;f]df klg lrQ ga'em] Goflos k'g/fj]bgsf]
nflu ;f] lg0f {opk/ /fhZj Gofoflws/0fdf
k'g/fj]bgdf hfg ;lsg] Joj:yf ul/Psf] 5 . t/
s/bftfx¿ l;w} ;jf]{Rr cbfntdf l/6 bfo/ ug{
hfg] k|rng a9]sf]n] ;Ddflgt ;jf]{Rr cbfnt tyf
Gofod"lt{x¿;Fu ;dGjo u/L /fi6« lgdf{0fsf] cfwf/
s/sf] ulDe/tfsf] ljifo hfgsf/L u/fO{ sfg'gL
k|lqmofaf6 g} km5\of}{6 x'g] Joj:yf ldnfpg], ljjflbt
s/sf] ljifodf zL3| lg0f{o ug]{ u/L :yfoL ;+oGq
agfpg], ;jf]{Rr cbfntdf s/ a]Grsf] :yfkgf ug]{,

 cfos/sf] n]vf k|0ffnLdf NFRS tyf IFRS zL3|
cjnDag ug]{,

 s/bftfsf] clwsf/x¿ Pj+ st{Jox¿ :ki6;Fu pNn]v
u/L Jofks ¿kdf k|rf/k|;f/ ug]{,
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 s/ 5Ng] pkfox¿sf] lgoGq0f ug{ s/ d'lQm lj?4sf]
;fdfGo lgod General Anti Avoidance Rule

(GAAR) d"No x:tfGt/0f lgoGq0f (Control of

Transfer Pricing), cfosf] v08Ls/0f lgoGq0f
(Control of Thin Capitalization), nfef+z s/
36fpg glbg] Joj:yf (Control of Dividend

Stripping) Pj+ hfgsf/L / ;"rgfsf lgaf{w kx'Frh:tf
Joj:yfx¿ ;dfj]z ul/Psf 5g\ . oL Joj:yfx¿df
yk ;'wf/, ;/nLs[t u/L sfof{Gjoof]Uo agfpg'kg]{,

 afl;Gbf JolQmsf] :ki6 kl/efiff u/L ljZjJofkL
cfodf s/ nufpg] Joj:yf (Resident's Global

Income) df x]/km]/ ug]{,
 ;|f]tdf s/s§LnfO{ cfosf] e'QmfgLx¿df ;Lldt u/L

lx;fa ldnfg x'g] / clGtd ¿kdf s/s§L x'g] u/L
ljeQm ;DaGwL Joj:yfnfO{ yk ;/n, ;xh agfpg],

 ;d"xLs/0f (Pool) k|0ffnLdf cfwfl/t ;fljseGbf
a9L b/n] x|f; vr{ s§L ;'ljwf lbOPsf] 5 . cb[Zo
;DklQx¿sf] nflu klg x|f; vr{ bfjL ug{ ;lsg]
Joj:yf ul/Psf] 5 . o;df x|f;s§Lsf] Joj:yfnfO{
yk ;/n agfpg],

 zfvf d'gfkmf s/ (Branch Profit Tax) sf ¿kdf
ljb]zL sDkgLsf] zfvfn] ljb]z k7fpg] cfodf s/ nfUg]
Joj:yf ul/Psf] 5 . o;sf] s/sf] b/df ;+zf]wg ug]{,

 cfodf nfUg] s/sf] ;DaGwdf k|d'v s/ cfos/ P]g,
@)%* /x]sf]n] cGo P]g, lgod ;d]t cfos/ P]g;Fu
tfbDotf tyf ;Ëlt sfod u/L th'{df ug]{,

 cfos/ P]g, @)%* cg';f/sf] JolQmut s/r'Qmf
k|df0f e-TDS ePsf] cj:yfdf :jo+ k|0ffnLaf6 lng
/ k|df0f kq lk|G6 ug{ kfpg] Joj:yf zL3| ldnfpg],

lgisif{dfM

sfg'gn] cfos/ 5'6 egL tf]s]sf JolQm jf lgsfo afx]snfO{

/f]huf/L, nufgL, Joj;fo jf cfsl:ds nfeaf6 cflh{t u/]sf]

d'gfkmfdf sfg'gn] tf]s] adf]lhd b/n] nfUg] s/nfO{ cfos/

elgG5 . g]kfnsf] cfos/ k|0ffnL hlt w]/} sdfO{ Tolt w]/} s/

a'emfpg'kg]{ eGg] l;4fGtdf cfwfl/t 5 . o;n] s/bftfn] cfkm"n]

u/]sf] cfosf] :jo+ 3f]if0ff tyf :jo+ s/ lgwf{/0f ug{ kfpg]

Joj:yf u/]sf] 5 . JolQmsf] cfo lgwf{/0f u/L jf:tljs s/

nufpg sl7g ePklg s/ k|0ffnLdf k|ultzLntf sfod ug{,

cfosf] c;dfg ljt/0fdf sdL Nofpg, /fh:jsf] cfjZostf

k"lt{ ug{ cfos/nfO{ dxTjk"0f{ c:qsf] ¿kdf ljZjJofkL ¿kdf
cjnDag ul/Psf] 5 . g]kfn ;g\ @)@^ df Pn8L;L u|]h'ozgsf]

;+3f/df /x]sf] 5 . cfo:t/df j[l4sf] ;"rs g]kfnn] xfn;Dd

xfl;n u/]sf] 5}g . cfos/sf] bfo/f ;fF3'/f] ePsfn] l8lh6n

cy{tGq, cgnfOg Joj;fo nufotsf cfly{s sf/f]af/ tyf

ultljlwnfO{ cfos/sf] bfo/fdf NofO{ k|ToIf s/sf] bfo/f

;d]t km/flsnf] agfpg' kb{5 . cfly{s j[l4sf nflu cfjZos

kg]{ cfGtl/s tyf afXo nufgLnfO{ xtf]T;fxLt gx'g] u/L

cfos/sf] b/ j}lZjs ¿kdf k|lt:kwL{ agfpg Go"gb/ sfod

ug{ cfjZos 5 . ;fy}, cfos/ ;DaGwL gLlt / sfg'gdf

;+zf]wg u/L ;/n, cfd gful/sn] ;f]emf] cy{df a'‰g] agfO{

gful/sdf s/af6 :6«]z xf]Og slGkm8]G; sfod ug{ b]zJofkL

cfos/ k|rf/ ;DaGwL sfo{qmd ;~rfng ug{ cfjZos 5 .

;fy}, s'n u|fx{:y pTkfbgdf cfos/sf] of]ubfg j[l4 ug{ cy{tGqsf]

;+/rgfdf kl/jt{g ug'{ kb{5 .
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Stress Management – A Yogic Perspective

The Himalayan Musk Deer searches for an
aromatic smell outside, unaware that it carries the
fragrance within. Similarly, individuals pursue more
and more happiness from external world, but only
obtains momentary pleasure which are soon
followed by sorrow, misery and distress. They do
not realize that true bliss is within, attainable through
the realization of their true nature.

Key words: Bhagavad Gita, Brahman,
Consciousness, Jiva, Atman, Bliss, Traya Sharira
(Sthula, Sukshma, Karana Sharira), Emotional
Stability (Sthitapragya), Seligman’s Equation, Yoga
(Karma, Bhakti, Raja, Gyana), Satchitananda (ever-
existing, ever-conscious and ever-new bliss).

1. Introduction

Stress can be defined as a series of physical or
mental changes in response to environmental shifts.
The factors that are responsible for causing stress
may be external or internal. External stressors arise
outside an individual, such as interpersonal
relationships, financial concerns, family issues, and
work-related pressures. Internal stressors, on the
other hand, originate within an individual. Inherent
characteristics of an individual like: kaam-vasna (lust
and desire), lov-moha (greed and infatuation),
irshaya-ahankara (jealousy and arrogance), risa-
raga (anger and attachment), and dwaisha-kalesha
(aversion and distress) are internal stressors.
Throughout this article, we focus on these intrinsic
stressors and explore their management through
yogic practices and approaches.

Before we commence, let us preface this article
with some basic ideas in Yogic Philosophy. In this
context, 'Jiva' represents an individual, while 'Atman'
signifies the spirit or soul. Additionally, we
interchangeably employ terms such as 'Brahman,'
'Pure Consciousness,' 'Cosmic Consciousness,' and
'Ultimate Consciousness,' all pointing towards the
essence of the Atman, our true nature.

The article opens by introducing the concept of
threefold body in a yogic science, emphasizing on
the inner workings of the body for effectively

managing internal stressors. The subsequent section
delves into the differentiation between Happiness,
Joy, and Bliss, exploring the distinct individual
desires associated with each that serves as the
primary sources of stress. The third section correlates
stress management with the Bhagavad Gita’s
principle of "Emotional Stability (Sthitapragya)".
Finally, the fourth section expounds on yogic
practices essential for leading a stress-free life.

2.Traya Sharira: The threefold body in a yogic science

According to ancient Indian Philosophy
(Vedanta), every individual exists in three bodies,
which are as follows:

The Gross body (Sthula Sharira) is the physical
and mortal body driven by the law of Karma. The
Gross body serves as a temporary residence for an
individual (Jiva) and is subject to the processes of
birth, aging, and death.

The Subtle body (Sukshma Sharira) is the
quasi-material body, partly physical and partly
spiritual. It links the gross body and the soul (pure
consciousness). The subtle body encompasses the
five senses, Pranas (Life force energy), mind
(manas), intellect (Buddhi), memory (chittam) and
ego (Ahamkara).

The Causal body (Karana Sharira) is the seed
or cause for the individual to exist. As matter
(energy) follows the principle of conservation, being
neither created nor destroyed but only transformed
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from one form to another, it perpetually exists.
Therefore, before the process of creation, the Subtle
and Gross bodies must have existed in potential
form, known as the Causal body. The subtle and
causal bodies serve as repositories for karma and
samskaras, causing individuals to stay trapped in
the cycle of birth and death.

In reality, an individual (Jiva) is a soul – a
radiating ray of the infinite Universal Spirit (pure
consciousness) which is trapped within the threefold
bodily veils. We need to unfold each layer of these
bodily veil through spiritual thinking and yogic
practices, aiming to connect with the boundless
consciousness, the Atman. It is crucial to realize that
we are not merely a physical body; rather, we are
spiritual souls, embodiments of pure consciousness.
As beautifully expressed by American author
Stephen Covey, "we are not human beings on a
spiritual journey; we are spiritual souls on a human
journey".

Misery, anxiety, and stress often stem from the
fear, fear of ill health, fear of death. However, when
an individual recognizes their true essence, they
understand they're more than just a body of flesh,
bones, and blood—they are an eternal soul that never
perishes. This realization eradicates the fear of death.
Bhagavad Gita 2.20 echoes this, stating, "The soul
is neither born nor does it ever die. It is eternal,
immortal, and ageless. It remains undestroyed even
when the body perishes."

3. Happiness

We often use the word Happiness, Joy and Bliss
interchangeably, but in reality, there is a significant
distinction between them. Happiness is like a bird
that can only spread its wings. Joy, on the other
hand, is a bird that can take flight from the heart
and holds a superior essence to happiness. Bliss is
even higher and superior to both happiness and joy.
Bliss is something from a much higher plane of
consciousness. If we once attain Bliss, it elevates us
to a realm from which we never fall back to lower
plane of consciousness.

Stress and happiness are linked together, when
you decrease stress, happiness shows up and vice-
versa. Happiness is the result of sensory pleasure,

which is momentary, and so, ceasing of stress is
also momentary. To achieve everlasting stress-free
living, you must attain the Bliss, the higher plane of
consciousness.

Maslow’s Hierarchy of Needs - Abraham
Maslow, an American psychologist is the first to focus
attention on happy individuals through his well-
known theory "hierarchy of needs". An individual is
happy when his needs are fulfilled starting from the
basic Physiological needs (food, shelter and sex), and
going further upward hierarchically; Safety (personal
security), Social (belongingness), Esteem (ego) and
Self-Actualization (self-fulfillment) needs. These all
needs are intrinsic to an individual and are based on
sensory pleasure that only gives momentary
happiness.

Seligman’s equation of Happiness - Martin
Seligman, an American psychologist came up with
the Seligman’s equation of Happiness which goes a
step further beyond the sensory pleasure. The
components of happiness according to the equation
goes as:

H = P + E + M

Happiness = Pleasure (P) + Engagement (E) +
Meaning in Life (M)

Pleasure (P): Good food, good music,
company of friends, entertainment, sexual pleasure
and other sensory pleasure. It counts for small
portion of happiness.

Engagement (E): Engagement in career,
study, job, in a hobby or in some other activity like
reading books, playing musical instruments etc. that
gives more happiness than pleasure. It is not sensory
pleasure but comes from concentrated hard work
and satisfaction in that.

Meaning in Life (M): It is a deep purpose
in life. It refers to involvement in social activity,
being helping hand for needy. This gives maximum
happiness.

Ancient Indian Philosophy - The ancient Indian
philosophy goes even beyond the level of happiness
as discussed above. It has categorized human wants
under four categories, also known as Purusartha
(Objective) of human life:
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Kaam: It refers to sensory pleasure of any
action like eating, playing, watching, hearing etc.

Artha: It refers to wealth, success in society.
May need to sacrifice pleasure to get this Artha.

Dharma: It refers to something beyond
Kaam and Artha. It is related to morality,
accountability, righteousness, and commitment in
one’s duty. It accounts for doing something worthful
for the good of others.

Moksha: It is beyond all of the above. It is
attainment of infinite permanent happiness i.e. the
Bliss. It is achieved through self-knowledge, and
search for a question: Who am I? Knowledge of
true self is the answer to this.

An individual (Jiva) constantly attempt to regain
his real nature of Bliss by trying to pursue more and
more happiness from the world. But he only obtains
momentary pleasure and joy which are soon
followed by sorrow, misery and distress. This misery,
anxiety and distress are the result of unsatisfied
desires. When an individual realizes his true nature
and knows that he is perfect, then he will have no
more vain desires, there will be no more misery, no
more anxiety and no more distress – there will be
perfect bliss, even while in this physical body.

Bhagavad Gita also tells us that material desires
can never be extinguished. If one desire is fulfilled,
other desire emerges and so on. Further,
unfulfillment of desire leads to frustration, anxiety,
stress. Bhagavad Gita 2.71 says "the person, who
gives up all material desires and lives free from a
sense of greed, proprietorship, and egoism, attains
perfect peace".

4. Emotional Stability (Sthitapragya)

Emotion is a psychological phenomenon, a
complex experience of consciousness, bodily
sensation, and behavior that evolves personality traits
of an individual. Human emotions may be positive
or negative. Positive emotions include happiness,
satisfaction, enthusiasm and so on. Negative
emotions include sadness, frustration, anger, fear
and so on. Emotional stability is the capacity of an
individual to maintain one’s emotional balance under
any stressful circumstances.

The concept of stress management may be
correlated with the Bhagavad Gita’s perception of
"Emotional Stability" (Sthitapragya). Bhagavad Gita
2.55-2.58 describes characteristic features of an
individual possessing Emotionally Stable wisdom
or attaining a state of emotional stability
(Sthitapragya) as:

One who discards all selfish desires and
cravings of the senses

One whose mind remains undisturbed
amidst misery, who does not crave for pleasure, and
who is free from attachment, fear, and anger

One who is neither delighted by good fortune
nor affected by tribulation

One who is able to withdraw the senses from
their objects, just as a tortoise withdraws its limbs
into its shell.

According to Bhagavad Gita, a chain of intra-
personal factors impedes and limits the capabilities
of an individual to attain the state of emotional
stability. Bhagavad Gita 2.62-2.63 describes this
chain of intra-personal factors as "Contemplating
on the objects of the senses, one develops
attachment to them. Attachment leads to desire, and
from desire arises anger. From anger comes
delusion. From delusion emerges loss of memory.
From loss of memory, the intellect gets destroyed;
and when the intellect is destroyed, one is ruined".

The above chain of intra-personal factors can
be effectively broken and individuals may
experience the state of emotional stability if they
adhere the following four steps:

Control of the Senses (Indriya Nigraha) –
Senses Management

Control of Desires (Kaam Nigraha) – Desire
Management

Control of Anger (Krodha Nigraha) – Anger
Management, and

Control of the Mind (Mano-Nigraha) – Mind
Management

Senses control involves restraining the senses
from their respective objects (Bhagavad Gita 2.68).
Managing desires and controlling them can be
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achieved through the regulation of the senses. The
root cause of anger often lies in unfulfilled desires
and the anger is automatically controlled by the
control of desires. The mind, inherently unstable, is
subject to the potent influences of attachment (raga)
and aversion (dwaisha), hindering individuals from
attaining peace and tranquility (Bhagavad Gita
2.64). The restless mind of an individual may be
controlled through renouncing the unwanted
(vairagya) and constant practice of the same
(Bhagavad Gita 6.35).

5. Yogic Practices for Stress-free living

The Bhagavad Gita comprises a dialogue
between Arjuna, the Pandava prince, and his
charioteer guide, Lord Shree Krishna, occurring
prior to the commencement of the Kurukshetra War.
Arjuna finds himself in a deeply distressing situation
as he has to fight the battle against his kin, and
despairs thinking about the violence and death the
war will cause. He is in a great fear, trouble, stress
and anxiety, and even thinks of renouncing the war.
Lord Krishna counsels Arjuna to fulfil his Kshatriya
(warrior) duty and emphasizes that this is a righteous
war; a war of Dharma. Lord Krishna expounds upon
three distinct paths of yoga—Karma Yoga, Bhakti
Yoga, and Gyana Yoga—presenting their practices
as means to alleviate Arjuna's profound distress
amidst the challenging circumstances he faces.

Yoga is a method to join ourselves to our reality,
our true nature. Lord Krishna repeatedly says
"Tasmad Yogi Bhava Arjuna," meaning "O Arjun,
strive to be a yogi." A Yogi is spiritually sound,
emotionally stable (Sthitapragya), and knows how
to balance his spiritual life and his worldly life. Lord
Krishna also talks on Nature (Prakriti) and its three
Gunas - Satwa Guna, Rajo Guna and Tamo Guna –
highlighting that an imbalance among these
qualities contributes to stress in our lives. Yogi
possesses the capacity to harmonize these Gunas.
When these qualities achieve equilibrium, one attains
divine consciousness and experiences pure bliss,
representing the ultimate aspiration for all humanity.

This section delves into the yogic practices that
Lord Krishna advises Arjuna to adopt, symbolically
extending this guidance to humanity for achieving
stress-free living.

5.1 Karma Yoga (The path of selfless service)

Karma Yoga deals with the science of the
individual consciousness attaining communion with
the divine consciousness through the path of action.
Karma Yoga seeks to convert our action into spiritual
practices; doing good to others, living unselfishly,
living for a higher purpose. This helps an individual
to achieve peace and remain away from any mental
worries and distress.

There are two types of Karma; Sakama Karma
and Niskama Karma. Sakama Karma is done with
desire but within the bound of morality (Dharma),
providing a certain degree of stress management.
On the other hand, Niskama Karma is done without
desire or personal motive, embodying the true
essence of Karma yoga. When actions are
undertaken without personal gain or motive, stress
is entirely absent, making the action stress-free.

The central idea of Bhagavad Gita in the context
of Karma Yoga is "work incessantly, but do not be
attached to it, do not expect any fruit from it." Karma
Yoga, therefore, is a system of ethics and religion
intended to attain freedom through unselfishness,
and by good deeds (Bhagavad Gita 3.19).

Law of Karma

Law of Karma is another Vedantic Philosophy
that an individual must be aware of as it offers
valuable insights for a more balanced and stress-
free living. The Law of Karma state's that there is
cause-effect relationship to any action and we
ourselves is responsible for our fate. There is a
saying " what you sow is what you reap." Future,
consequences are inevitably shaped by present
actions. So, good deeds lead to positive Karma and
bad deeds leads to negative Karma. Your bad karmas
from the past may prevail painful and stressful
situation at present.

Samuel Smiles, a British author has beautifully
quoted "when you sow a thought, you reap an act.
When you sow an act, you reap a habit. When you
sow a habit, you reap a character. When you sow a
character, you reap a destiny (Karma)." So, it is in
your hand to change your Karma (destiny) by
cultivating good thoughts, good acts, good habits,
and good character.
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Overcoming Karma i.e., nullifying all your
Karma, weather it is good or bad is the path of
Liberation (Moksha, Nirvana, Enlightenment). Yogis
attain this state of completeness through the practice
of Karma Yoga with profound faith and sincerity.
Bhagavad Gita 3.31 says "Those who practice karma
yoga sincerely, with profound faith and free from
envy, are released from the bondage of karma."

5.2 Bhakti Yoga (The path of Devotion)

Bhakti Yoga deals with the science of the
individual consciousness attaining communion with
the divine consciousness through the path of
unconditional Love and Devotion. It is a search
beginning, continuing, and ending in love and
devotion. In Bhakti Yoga, Love and affection is
directed towards God, the divine consciousness.
There is self-surrender to God, so all fear, tension,
stress, worries go away because we think of God,
the savior, who helps us in any kind of difficult
situation. Bhagavad Gita 18.66 says "Surrender unto
Me (God) and I shall liberate you from all sinful
reactions; do not fear."

When you are truly devoted to God, you feel
God is everywhere and in everybody. Tension and
stress caused by someone is overruled by perceived
presence of God in those people. So, Bhakti Yoga
is another powerful way of overcoming stress.
Bhagavad Gita 10.20 says "God is seated in the
heart of all living entities. He is the beginning,
middle, and end of all beings."

Bhakti Yogi sees sorrow (Dukha) as not
suffering but the grace of God. As we go to the
temple, offerings are made, fruits are made offerings
to the God. We get those fruits back as a prasad. I
may have like or dislike on the fruit, but regardless
of personal preferences, I take it as a prasad because
it has been offered to the Lord. Similarly, Dukha
and Sukha comes as a prasad from the Lord, I must
accept it without any prejudice. Keeping this in
mind, we can make our life free from stressful
situations.

5.3 Raja Yoga (Dhyana Yoga, The science of
self-realization)

Raja Yoga is the science of self-realization, a
step-by-step means of reuniting individual

consciousness with divine consciousness. Raja Yoga
was masterfully systematized by the great sage Patanjali
in his Yoga Sutra. It integrates the best elements from
various yoga disciplines, encompassing devotion, right
action, physical and mental self-control, and divine
communion through the scientific techniques of
concentration and meditation.

"Yogas Chita Vritti Nirodha" is a line from
Patanjali’s Yoga Sutras, which refers to calming the
mind in order to experience Ultimate Reality and
moving towards Self-realization. If the mind is not
calm and as it goes into waves, the inner self behind
the mind becomes identified with emotions like
anger, lust, greed, and desire. Employing techniques
to calm the mind is crucial for effective stress
management. Therefore, Raja Yoga stands as a
practical and scientifically formulated tool for
managing stress.

Raja Yoga, also known as Ashtanga Yoga, is
structured around eight limbs. These are:

* Yama (Moral Life) - Non-injury (Ahimsa),
truthfulness, non-covetousness (not taking others
goods by stealth or by force, Asteya), chastity
(Brahmacharya), Aparigraha (not receiving any
present from anybody) are called Yama.

* Niyama (Disciplined Life) - Regular habits
and observances are called Niyama. Tapas (austerity,
self-denial), Swadhyaya (study spiritual text),
Santosha (contentment), Shaucha (purity,
purification of body and mind), Ishvara-pranidhana
(worshipping God) falls under Niyama.

* Asana (Good Posture) - It deals with good
yogic postures.

* Pranayama (Control of Prana) - Prana
means the vital forces in one's own body, Ayama
means controlling them. Pranayama is controlling
this vital force. Its practice is divided into Rechaka
(rejecting or exhaling), Puraka (inhaling), and
Kurnbhaka (restraining, stationary).

* Pratyahara (Control of Senses) –
Pratyahara is the act of controlling sense organs.

* Dharana (Concentration) – Focused
concentration; holding the mind to one thought or
object is Dharana.
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* Dhyana (Unbroken concentration) –
Keeping hold on to that focus is Dhyana i.e.,
unbroken focus or concentration is Dhyana.

* Samadhi (Superconsciousness) –
Superconsciousness experience of union of the
individual consciousness with the Divine
consciousness is Samadhi.

A peaceful life aligns with morality and ethics.
When our inner voice signals wrongdoing, achieving
peace becomes unattainable, leading to heightened
tension and stress. True peace of mind emerges
through moral, ethical, and at a profound level,
selfless actions. Another dimension of pursuing
peace and alleviating stress involves addressing the
mind directly. Embracing stillness, silence, and
peace through meditation becomes a powerful tool
for effective stress management and immediate
attainment of peace.

The first two limbs of Ashtanga Yoga, Yama
and Niyama, focus on moral and ethical behavior,
placing the responsibility in the hands of the
individual. They serve as the essential foundation
for the rest of the yogic practices. The remaining
limbs, including Asana, Pranayama, Pratyahara,
Dharana, Dhyana, and Samadhi, are best practiced
under the close guidance of a spiritual guru.
Establishing a guru-disciple relationship is highly
recommended for spiritual advancement and
development. It is suggested to join spiritual
organizations and follow their teachings and
guidance to facilitate your spiritual journey.

5.4 Gyana Yoga (The path of Knowledge)

Gyana Yoga considers with the science of the
individual consciousness attaining communion with
the ultimate consciousness (God Consciousness)
through intellect. It describes true knowledge which
breaks the thread of ignorance that prevails within
us and helps to realize our true nature. Bhagavad
Gita asserts that the material Knowledge is nothing
but Ignorance (Agyana), it creates delusion that
bodily "I" is the real and restricts us in the realization
of our true self.

In Dhyana Yoga, we calm our mind and know
our real nature while in Gyana Yoga we actually
discover what is our real nature through Vedantic
way of thinking and meditation.

The three stages in Gyana Yoga are:

i. Sravanam  (Listening) - Grasp the
knowledge at Sravanam through listening and self-
study (Swadhaya) of Vedic scriptures.

ii. Mananam (Reminiscing) – Mananam is the
assimilation of knowledge gained through
Sravanam and Swadhaya. Clear doubts by reasoning
and if necessary, going back to Sravanam repeatedly.

iii. Nididhyasana (Vedantic Meditation) – It is
a Vedantic Meditation that clears all your doubts.
In Nididhyasana, you probe deeper into the
knowledge which you acquired with the help of
contemplation and self-inquiry. Self-realization
(Atmagyana) is achieved.

Bhagavad Gita talks on two major Vedantic
Philosophy; Dvaita (dualism) and Advaita (non-
dualism). Sankhaya principle is a dualistic principle
which says that Prakriti (Matter/object) and Purusha
(Consciousness) are parallel entity. They coexist
together. Advatic principle (non-dualistic) says that
consciousness is real and the object/matter is just
an appearance in it. Karma Yoga and Bhakti Yoga
is based on Dualistic principle whereas Gyan Yoga
is based on Advatic (non-dualistic) principle.

The Advatic principle of Vedanta says that the
world has no separate existence apart from
Brahman, the divine consciousness. The individual
self (Jiva) and Brahman are, in reality, identical.
Prakriti (Maya) and her three gunas – sattva
(goodness), rajas (passion), and tamas (ignorance)
differentiate individual self (Jiva) from Brahman.
When a Yogi transcends Maya through spiritual and
yogic practices, they attain completeness,
embodying the essence of Brahman/Satchitananda
– the ever-existing, ever-conscious and ever-new
bliss. Vedic Mahavakyas further express this truth:
"Pragyanam Bhraman", signifying "your
consciousness is Bhraman," "Tatwa Masi,"
conveying "you are that Bhraman," "Aham
Bhramasami," expressing "I am Bhraman," and "Sho
Hum," meaning "I am He."

Our mind exhibits characteristics such as desire,
anger, delusion, fear, trouble, stress, and anxiety;
however, these traits do not belong to the true self.
The ignorance of this truth is what Gyana Yoga seeks
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to overcome. Once we recognize our separation
from the earthly body and mind, there is no room
for greed, anger, lust, fear, trouble, stress, or anxiety.
Realizing ourselves as pure consciousness
(Brahman/Satchitananda) leads to the
disappearance of fear, trouble, stress, and anxiety.

6. Conclusion

Stress is often an inevitable part of our life. It
cannot be entirely eliminated and can only be
managed through stress management techniques.
External stressors, originating outside an individual's
control, often triggers internal stressors. However,
focusing on addressing and managing internal
stressors may help alleviate the impact of external
ones. In yogic philosophy, these internal stressors
are perceived as inherent traits within individuals
that can be managed through spiritual practices and
approaches.
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O= nIdL vgfn
jl/i7 OlGhlgo/

jfo/n]; ;]jf lgb]{zgfno

l8lh6n ;dfj]zLs/0f

k[i7e"ld

dfgaxfb'/ t/fO{sf] Ps ufpFdf a:5g\ . pgL a;]sf] ufpFdf

df]afOn g]6js{ /fd|/L g} l6K5 . pgsf kl/jf/sf s]xL ;b:o,

l5d]sLx¿ / s]xL ;fyLx¿n] df]afOn kmf]g rnfpF5g\ t/ pgL

eg] df]afOn kmf]g k|of]u ub}{gg\ . cfly{s l:ylt sdhf]/ ePsf

dfgaxfb'/;Fu kmf]g lsGg] k};f 5}g . dfgaxfb'/sf ;fyL s[i0f;Fu

OG6/g]6 rNg] ;fwf/0f df]afOn ;]6 t 5 t/ klg pgL Tolt

OG6/g]6 k|of]u ub}{gg\ . s[i0fnfO{ dlxg}lkR5] ltl//xg' kg]{ df]afOn

OG6/g]6 z'Ns dxFuf] nfU5 . dfgaxfb'/sL l5d]sL dgdfof klg

df]afOn kmf]g af]lSbgg\ . pgnfO{ k9\g n]Vg Tolt /fd|/L cfpFb}g .

pgnfO{ cfkm"n] df]afOn kmf]g rnfpg ;S5' h:tf] nfUb}g  .

dfgaxfb'/s} ufpFdf a:g] ;'zLn ;fgf] æ6's6's]Æ kmf]g rnfpF5g\

t/ OG6/g]6 eg] k|of]u ub}{gg\ . pgL cfFvf b]Vb}gg\ . ;'zLn /

pgsf] kl/jf/nfO{ cfFvf gb]Vg] JolQmn] klg software / app

x¿sf] k|of]u u/]/ :df6{ kmf]g rnfpg ;lsG5 eGg] s'/fsf] Tolt

1fg 5}g . df]afOnsf] ;]jf k'u]sf 7fpFdf cem} klg df]afOn

;]jf k|of]u g} gug]{ jf k|efjsf/L ?kdf k|of]u gug]{, dfgaxfb'/,

s[i0f, dgdfof, ;'zLn h:tfsf] hdft w]/} 5 . clxn]sf] l8lh6n

o'udf casf] r'gf}tL eg]sf] l8lh6n ;]jf pknAw eP/ dfq

ePg, pQm ;]jfn] dfgaxfb'/, s[i0f, dgdfof, ;'zLn h:tf

hdftnfO{ klg ;d]6\g ;Sg'k5{ .

GSMA n] ;g\ @)@# df k|sfzg u/]sf] Ps k|ltj]bg

cg';f/ ljZjdf %& k|ltzt hg;+Vofn] df]afOn OG6/g]6 k|of]u

u5{g\ . cfkm" a;]sf] 7fpFdf df]afOn a|f]8Aof08 pknAw eP klg

#* k|ltzt hg;+Vof cem} klg df]afOn kmf]g k|of]u ub}{gg\ .

g]kfn b"/;~rf/ k|flws/0fn] lgsfn]sf] k|ltj]bg -MIS @)*)

ef›_ cg';f/ g]kfndf df]afOn kmf]gsf] u|fxs ;+Vof tLg s/f]8

#( nfvsf] xf/fxf/Ldf 5 h;dWo] g]kfn 6]lnsdsf] u|fxs

;+Vof b'O{ s/f]8 ^ nfvsf] xf/fxf/Ldf 5 .  g]kfnsf] ;Gbe{df

df]afOn ;]jf pknAw eP klg ;f] ;]jf k|of]u gug]{ hg;+Vofsf]

s'g} tYofª\s 5}g . t/ klg g]kfnsf] ef}uf]lns, cfly{s, ;fdflhs,

z}lIfs / k|fljlws l:yltnfO{ cfwf/ dfg]/ x]g]{ xf] eg] l8lh6n

;]jf pknAw eP/ klg k|of]u gug]{ hg;+Vof cem} 5g\ eg]/

cf+sng ug{ ;lsG5 .

l8lh6n ;dfj]zLs/0f

l8lh6n ;dfj]zLs/0f eg]sf] s;}sf] pd]/, lnª\u, zf/Ll/s
cj:yf, Ifdtf, ;fdflhs–cfly{s l:ylt, ef}uf]lns :yfg, efiff,
cflbsf] kjf{x gu/L l8lh6n k|ljlwx¿df ;a}nfO{ ;Ddfghgs
?kdf ;dfj]z ug{' xf] . s'g} klg ;]jf ;dfj]zL x'gsf nflu Tof]
;]jf pknAw eP/ dfq kof{Kt x'Fb}g . ;dfj]zL x'g pQm ;]jf
;a} k|sf/sf dflg;sf] kx'Frdf x'g'k5{ . ;f] ;]jf ;/n / ;xh
x'g'k5{ .  pQm ;]jfx¿sf] z'Ns ;a} ;d"xnfO{ nlIft u/]/
lgwf{/0f ul/Psf] x'g'k5{ / ;]jf k|of]u ubf{ k|of]ustf{n] cfkm"nfO{
;'/lIft /x]sf] dx;'; x'g kfpg' k5{ .

l8lh6n ;dfj]zLs/0fsf afwsx¿ M– l8lh6n ;]jf pknAw
eP/ klg dfgaxfb'/, s[i0f, dgdfof, ;'zLn h:tf hdftsf]
kx'Frdf l8lh6n ;]jf gx'g'sf d'Vo sf/0fx¿ M–

– cfly{s l:ylt M  cfly{s ;j]{If0f ;g\ @)@@÷@# cg';f/
cem} klg !%=! k|ltzt hgtf ul/aLsf] /]vfd'lg 5g\ . lgDg
cfly{s l:ylt ePsf JolQm / ;d'bfox¿sf nflu cem} klg
;fwf/0f l8lh6n pks/0fx¿ vl/b ug{, tL;Fu ;DalGwt ;]jfx¿
h:t} OG6/g]6 ;]jf lgoldt ?kdf k|of]u ug{ nfUg] vr{ wfGg
cfly{s ?kdf r'gf}tLk"0f{ x'G5 . ljBdfg cfly{s ;+s6n] klg
l8lh6n pks/0f h:t} df]afOn, 6\ofAn]6, sDKo'6/, OG6/g]6
;]jf, ljB't ;]jfx¿ dxFuf] x'g uO{ OG6/g]6sf] k|of]udf sdL x'Fb}
cfPsf] 5 .

– l8lh6n ;fIf/tf M– /fli6«o hgu0fgf @)&* cg';f/
g]kfnsf] s'n ;fIf/tf b/ &^=@ k|ltzt 5 .  ljz]ifu/L u|fld0f
If]qx¿df l8lh6n pks/0f -df]afOn ;]6, 6\ofAn]6, sDKo'6/_ /
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OG6/g]6 ;]jf k|of]u ug{ kof{Kt 1fg / ;Lksf] cefj 5 . cem}
klg w]/}nfO{ df]afOn kmf]g s;/L rnfpg],  df]afOndf OG6/g]6
s;/L k|of]u ug]{, OG6/g]6 k|of]u ubf{ cgnfOgdf pknAw ePsf
hfgsf/L / ;fdu|Lx¿ ;To x'g\ ls em'§f x'g\ eg]/ s;/L
5'6\ofpg], h:tf cfwf/e"t 1fg / ;Lk 5}g .

–l8lh6n r]tgf M–  ljz]ifu/L u|fld0f If]qx¿df l8lh6n
;]jf s] xf] < l8lh6n ;]jfdf s] s] ;]jfx¿ kb{5g\  < eGg]af/]
r]tgf / a'emfOsf] sdL 5 . l8lh6n ;]jfaf6 s;/L k"0f{ kmfObf
lng], of] ;]jf k|of]u u/L cfˆgf] hLjgnfO{  s;/L ;xh / l56f]
agfpg ;lsG5 eGg]af/] Tolt r]tgf 5}g . l8lh6n ;]jfnfO{
ljleGg Kofs]hx¿ lnP/ sd z'Nsdf g} s;/L k|of]u ug]{
eGg]af/] Tolt 1fg 5}g .

ef}uf]lns :yfg M ;x/L If]qx¿ k|foM pRr–ultsf] df]afOn
OG6/g]6sf] kx'Frdf x'G5g\ hals u|fdL0f If]qx¿df cfwf/e"t
df]afOn ;]jf k'Ug g} r'gftLk"0f{ x'G5 . ;fy}, ;x/L If]qdf a:g]
dflg;x¿sf] t'ngfdf u|fdL0f If]qsf dflg;x¿;Fu ljleGg

l8lh6n pks/0fx¿sf] kx'Fr lgs} sd x'G5  .

n}+lus c;dfgtf–M ;fdflhs dfGotf, lzIffdf x'g] lje]b,

cfly{s l:yltn] ubf{ dlxnfx¿n] l8lh6n k|ljlwsf] kx'Fr /

k|of]udf k'?ifsf] t'ngfdf yk r'gf}tLx¿sf] ;fdgf u5{g\ . h;n]
ubf{ l8lh6n ;]jfx¿ pknAw eP klg k'?ifsf] t'ngfdf pQm

;]jfx¿ k|of]u ug]{ dlxnfx¿sf] ;+Vof sd x'G5 . ;fy}, pgLx¿n]

df]afOn / OG6/g]6 k|of]udf JotLt ug]{ ;do / ;]jfx¿ k'?ifsf]

t'ngfdf sd x'g] cf+sng ug{ ;lsG5 . GSMA sf] k|ltj]bg

cg';f/ ljZjdf ^& k|ltzt k'?ifx¿n] :df6{ kmf]g af]S5g\,

hasL :df6{kmf]g af]Sg] dlxnfsf] hg;+Vof eg] hDdf %% k|ltzt
5 . g]kfndf k'?ifsf] s'n ;fIf/ b/ *#=^ k|ltzt 5 hasL

dlxnfsf] xsdf ;fIf/ b/ hDdf ^(=$ k|ltzt 5 .

ckfª\u d}qL l8lh6n ;]jf gx'g' M– l8lh6n ;]jf, ;fdu|L /

cGo k"jf{wf/x¿ ckfª\u d}qL gx'Fbf ckfª\utf ePsf JolQmx¿

cem} klg To:tf ;]jfaf6 jl~rt 5g\ . h:t} j]a;fO6x¿ ckfª\u

d}qL gx'Fbf, cfFvf gb]Vg] JolQmx¿ pQm j]a;fO6 k|of]u ug{

;Sb}gg\ .  cgnfOgdf pknAw x'g] >Jo ;fdu|Lx¿, ;'Gg g;Sg]
JolQmx¿sf] kx'Fraf6 6f9f x'G5 .

efiff / ;fdu|L ljljwtf M g]kfn eflifs ¿kdf ljljwtfk"0f{

5 . :yfgLo efiffx¿df l8lh6n ;fdu|L / ;]jfx¿sf] pknAwtf
;Lldt 5 . cª\u|]]hL jf g]kfnL efiff /fd|/L ghfGg] dflg;x¿n]
cgnfOgdf pknAw x'g] hfgsf/L, ;fdu|L / ;]jfaf6 jl~rt

x'g' k/]sf] 5 . ;fy}, cgnfOg ;]jfdf :yfgLo / df}lns ;fdu|L
w]/} sd x'G5g\ / :yfgLo dflg;x¿nfO{ To:tf ;fdu|L k|of]u ug{
Tolt cfsif{0f x'Fb}g .

l8lh6n ;]jfsf] gsf/fTds kIf M– l8lh6n ;]jf lj:tf/
x'Fb} hfFbf o;sf] gsf/fTsd kIf h:t} uf]klgotf x/fpg], cgnf{g
7uL, Xoflsª, rl/qxTof, 8f6f rf]/L, OG6/g]6dfkm{t ANofsd]lnª,
OG6/g]6 a}+lsª hfn;fhLsf 36gfx¿ a9\b} hfFbf l8lh6n ;]jfk|lt
cem} klg dflg;x¿ ljZj:t x'g ;s]sf 5}gg\ . 9'Ss;fy l8lh6n
;]jf k|of]u ug]{ jftfj/0f gx'Fbf cem} klg dflg;x¿ l8lh6n
;]jf v'n:t / k"0f{ ?kdf k|of]u ug{ vf]Hb}gg\  .

;'wf/sf pkfox¿

b]zsf] cfly{s, ;fdflhs, k|fljlws, ef}uf]lns cj:yf ;a}
Ps–cfkf;df hf]l8Psf ljifo ePsfn] ;a} ;d"xnfO{ l8lh6n
;]jfdf ;Ddfghgs ?kdf ;dfj]z ug{ s'g} Ps lgsfosf] Psn
k|of;n] dfq ;Dej x'Fb}g . l8lh6n ;dfj]zLs/0f Ps hl6n /
km/flsnf] ljifo ePsfn] ;a} ;d"xsf dflg;x¿nfO{ l8lh6n
;]jfdf ;dfj]z ug{ ;/sf/, l8lh6n ;]jf k|bfosx¿, u}/–
;/sf/L ;+:yfx¿ / ;fd'bflos ;+:yfx¿ ;a}sf] ;fd"lxs ;xsfo{
cfjZos x'G5 . l8lh6n ;]jf, hfgsf/L, ;fdu|Lx¿nfO{ cem}
a9L ;dfj]zL agfpg, tnsf pkfox¿ cjnDag ug{ ;lsG5  .

l8lh6n ;fIf/tf sfo{qmd M ;/sf/, l8lh6n ;]jf k|bfosx¿,
z}lIfs ;+:yfx¿, ;fd'bflos ;+:yfx¿ / c? ;/f]sf/jfnfx¿sf]
;xsfo{df ljz]ifu/L u|fdL0f / ;LdfGts[t ;d'bfox¿nfO{ s]lG›t
u/]/ l8lh6n ;fIf/tf sfo{qmdx¿ nfu" ug{ cfjZos 5 . oL
sfo{qmdx¿n] cfwf/e"t sDKo'6/ ;Lkx¿,  cGo l8lh6n pks/0f
-df]afOn, 6\ofAn]6_ sf] k|of]u,  OG6/g]6 k|of]u,  cgnfOg ;'/Iff
h:tf ljifox¿ ;d]6\g'k5{ .

r]tgf / hfgsf/Ld"ns sfo{qmd M l8lh6n ;]jf eGgfn] s]
xf] < l8lh6n ;]jfdf s] s] k5{ < l8lh6n ;]jf k|of]u ubf{
cfkm"nfO{, kl/jf/nfO{, ;d'bfonfO{ s:tf] kmfObf x'G5 < o:tf
hfgsf/Lx¿ ;dfj]z u/]/ ljz]if u/L u|fdL0f If]q, ;LdfGts[t
ju{df r]tgfd"ns sfo{qmd ;~rfng ug{'k5{ . s'g} gjLgtd
k|ljlw k|of]udf cfpg] lalQs} l8lh6n ;]jf k|bfosx¿n] ;f]
k|ljlw k'/fgf] ljBdfg k|ljlweGbf s;/L km/s, /fd|f], k|efjsf/L
5  / Tof] k|ljlw s;/L k|of]u ug]{ eGg] s'/f ljleGg dfWodaf6
hfgsf/L lbg cfjZos x'G5 .

l8lh6n ;]jfsf] nfut 36fpg ] M l8lh6n ;]jf k|bfg ubf{
;d"x nlIft ljleGg df]afOn, OG6/g]6 Kofs]hnfO{ k|j4{g ug{
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;lsG5 .  ljz]if u/L u|fdL0f If]qnfO{ nlIft u/]/ sd nfutsf
a|f]8Aof08 ;]jf lbg'k5{ . :yfgLo pTkfbgnfO{ k|f]T;fxg u/]/
l8lh6n pks/0fx¿sf] nfutnfO{ 36fpg ;lsG5 .

;Gt'lnt k"jf{wf/x¿sf] ljsf; M l8lh6n k'jf{wf/x¿ lgdf{0f
ubf{ u|fdL0f / b'u{d If]qnfO{ klg  plt g} k|fyldstfdf /fVg'k5{ .
u|fdL0f If]qx¿ klg e/kbf]{ lah'nL cfk"lt{, a|f]8AofG8 OG6/g]6,
df]afOn OG6/g]6 h:tf ;]jfsf] ;xh kx'Frdf x'g'k5{ .

:yfgLo efiff / ;fdu|Lsf] k|of]u M cgnfOgdf k|of]u x'g]
l8lh6n ;]jfdf :yfgLo efiff jf cg'jfbg ug{ ldNg] Joj:yf
nfu" ug{ ;lsG5 . ;fy}, l8lh6n ;fdu|Lx¿ agfpFbf :yfgLo
;fdu|LnfO{ k|fyldstf / k|f]T;fxg ug{'k5{ .

dlxnf d}qL kl/j]z M lzIff, /f]huf/, k|fljlws tflnd

h:tf If]qdf dlxnfx¿nfO{ klg ;xefuL u/fO{ l8lh6n ;]jfdf

dlxnf / k'?iflar /x]sf] n}+lus c;dfgtf 36fpg ;lsG5 .

dlxnf nlIft l8lh6n ;fIf/tf, r]tgfd"ns / ;Lkd"nsf

sfo{qmdx¿ cfof]hgf x'g'k5{ .

ckfª\u d}qL l8lh6n ;]jf M l8lh6n ;]jfx¿nfO{ ckfª\utf

ePsf JolQmx¿n] klg s'g} software sf] ;xof]u lnP/ jf

;xof]u ljgf g} klg ;xh} a'‰g ;Sg], k|of]u ug{ ;Sg] agfpg'

k5{ .  h:t} lel8of] ;fdu|Lx¿df caption /fVbf ;'Gg g;Sg]

JolQmn] ;f] ;fdu|L a'‰g ;S5 . ;fy}, web accessibility

guideline cg';f/ j]a;fO6x¿ agfpFbf cfFvf gb]Vg] JolQmn]
klg ;f] j]a;fO6 k|of]u ug{ ;S5g\ . cgnfOgdf pknAw ePsf
hfgsf/Lx¿nfO{ ;/n / 5f]6f jfSodf n]Vbf af}l4s ckfª\utf
ePsf JolQmn] klg Tof] hfgsf/L ;xh} a'e\mg ;S5g\ .

gLlt lgoddf ;'wf/  M ljBdfg gLlt / lgodx¿sf]
;dLIff u/L l8lh6n ;dfj]zLs/0fsf nflu pQm k|fjwfgx¿
cBfjlws ug{'k5{ / ;f] gLlt lgod k|efjsf/L ¿kdf nfu" eP
gePsf] lgu/fgL ul//xg' k5{ .

lgisif{

l8lh6n ;dfj]zLs/0f Ps k|fljlws cfjZostf dfq
geP/ cem ;dtfd"ns ;dfh l;h{gf ug]{ cfwf/e"t sbd xf] .
l8lh6n ;dfj]zLs/0f k|ljlwsf] af/]df dfq geP/ JolQm, ;d'bfo
/ ;dfhnfO{ g} ;zQm agfpg] Ps dfWod xf] . clxn]sf] l8lh6n
o'udf l8lh6n ;]jf / k|ljlw ;a}n] ;Ddfghgs ?kdf k|of]u ug{
;S5g\ eGg] ;'lglZrt ug{' ;fFRr} dxTjk"0f{ 5 . l8lh6n
;dfj]zLsf/0fn] ;a} ;d"x, ljz]if u/L ;LdfGts[t ju{sf
dflg;x¿nfO{ cfw'lgs l8lh6n ;+;f/sf] dxTjk"0f{ lx:;f aGg
d2t ub{5 .

GSMA sf] k|ltj]bg cg';f/ ;g\ @)!% df df]afOn
OG6/g]6 k|of]u ug]{ hg;+Vof #% k|ltzt lyP . ;g\ @)@@ sf]
cGTodf, ljZjsf] nueu %& k|ltzt hg;+Vof df]afOn OG6/g]6
k|of]u u5{g \. ;g\ @)@) / ;g\ @)@! df df]afOn OG6/g]6
k|of]u ug]{ yk gofF u|fxssf] ;+Vof #) s/f]8 lyof] eg] ;g\
@)@@ df of] ;+Vof hDdf @) s/f]8 5 . of] k|ltj]bgn] ljZjdf
g} df]afOn ;]jf k|of]u ug]{ u|fxsx¿sf] ;+Vof ljutsf jif{x¿sf]
cg'kft h;/L a9\g' kg]{ xf], xfnsf jif{df Tolt a9\g g;s]sf]
b]vfpF5 . ljZjel/ g} b]lvPsf] of] k|j[lQn] klg l8lh6n ;]jf
pknAw eP/ dfq x'Fb}g, o;n] ;a} ;d"xsf dflg;x¿nfO{
;dfj]z ug{'k5{ eGg] b]vfpF5 . o;sf nflu l8lh6n ;dfj]zLs/0f
Ps k|efjsf/L dfWod xf] .

 "When you align your work with your spiritual values,

you transform your job into a sacred vocation."

- Robin Sharma

"The aim of marketing is to know and understand the customer

so well the product or service fits them and sells itself."

- Peter Drucker
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Taxation System and Contribution of Tax
Revenue by NT on the Economic Growth in Nepal

Abstract

This study observes the economic impact of tax
revenue and economic growth of Nepal from fiscal
year 2002/03 to 2021/22. In order to get the
objectives, relevant time series secondary data were
collected from the economic survey, websites of NTC
and other sources published by the Ministry of
Finance, Inland Revenue Department, Nepal Rastra
Bank, World Bank, previous works done by the
scholars. The collected data has been analyzed by
using the linear regression model. The result shows
that NTC tax revenue and tax revenue has a positive
significant effect on GDP. The trends of tax revenue
have signified the positive trends but not adequate
to meet the government revenue of Nepal.

Key Words: Taxation System, Tax Structure,
Economic Growth, NTC Tax Revenue, Direct Taxes,
Indirect Taxes, GDP, etc.

Introduction

Simply said, paying money to the government
is what constitutes a tax. Contributions to the internal
revenue are mandated by law for citizens who pay
taxes. Alternatively put, it serves as a perpetual
means of obtaining funds. It has begun to play a
major role in the developing world and is a major
source of income in the industrialized world. In order
to pay for the costs associated with economic
growth, taxes are required payments made by
individuals or businesses to the government. In
compliance with the laws and guidelines controlling
taxes, this amount has to be given to the government.
It is an obligatory tax that people who are liable for
it must pay without expecting to get any immediate
benefits from the government in the shape of goods
or services. In order to finance the executive branch
and meet the requirements of the public, the state
legislature imposes taxes, which are proportionate
contributions from individuals and property. Almost
all developing nations worldwide use economic

development as one of their catchphrases. Thus,
among the cutting-edge strategies those
governments in developing nations aim for are the
achievement of a high degree of financial
development, the reduction of wage disparities, and
the enhancement of living standards.

According to Adhikari (2003), taxation is just
the obligation to pay a certain sum to the
government. By law, it is an obligatory contribution
made by taxpayers to the national revenue. In
exchange for paying taxes, taxpayers do not receive
any immediate benefits. The tax covers the
government’s necessary expenditure for the general
welfare. Equal income distribution and social fairness
are its goals. The tax is categorized according to its
composition, characteristics, value, amount,
volume, form, and process, among other factors.
Indirect taxes do exist, though.

According to Macek (2014), economic growth
is a conventional means of achieving well-ordered
socio-economic transformation or gains in life
quality. Based on empirical research, the majority
of tax systems were determined to be highly
significant and correlated with a nation’s economic
growth. Economic planning may be impacted by
changes in tax laws (Marsden, 1983). Gober and
Burns (1997) assert that modifications to any one
tax component may have varying effects on a
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nation’s economy. Prompt tax increases or spending
cuts have a negative impact on long-term growth
performance. Therefore, the government’s main
issue is how difficult it will be to balance budgetary
austerity with appropriate growth, for which tax
policy is essential.

Introduction of Nepal Telecom

One of the fundamental building blocks of
national growth is communication, which fosters in
individuals a sense of sensitivity, activity,
enthusiasm, and skill. These include in-person
meetings, mail, internet, telephone, postal service,
and newspapers at the moment. In the modern world,
telecommunications services are an essential form
of communication. The phrase “Communication for
Development” has gained popularity in Nepal and
is now used by everyone working on the creation
of new communication services. Our nation’s
development plans have given development
telecommunication services a prominent position.
Any type of communications service has been in
operation in Nepal for 94 years, starting in B.S.
1970. However, official telecom service was only
offered following the founding of MOHAN
AKASHWANI in B.S. 2005. Later, in B.S. 2016,
the Telecommunication Department was founded
in accordance with the plan set in the First National
Five-Year Plan (2012-2017). In B.S. 2026, the
Telecommunication Department was renamed as the
Telecommunications Development Board in order
to expand and upgrade the services offered
throughout the third five-year plan (2023–2028).
With the passage of the Communications
Corporation Act 2028, Nepal Telecommunications
Corporation was legally founded in B.S. 2032 as a
completely owned government corporation with the
mission of offering telecommunication services to
the people of Nepal. Nepal Telecommunication
Corporation was renamed as Nepal Doorsanchar
Company Limited from Baisakh 1, 2061, following
29 years of proud and accomplished service to the
country. Under the Companies Act of 2053, Nepal
Doorsanchar Corporation Limited is a legally
recognized corporation. Nonetheless, the company’s
registered trademark, Nepal Telecom, is how the
general public knows it.

In the current world, one of the fastest, least
expensive, and most scientific forms of
communication is telecommunication. Government-
run initiatives for economic growth could not
function without the ability to communicate. While
other forms of communication like the mail and
other forms of transportation are more costly, less
convenient, and slower than telecommunication, it
is a dependable method of communication. It
facilitates coordination between various government
initiatives, which eventually boosts administrative
effectiveness. It is anticipated that increased
administrative efficiency will lead to better
government decision-making, better use of society
and resources, and labor force mobilization for the
accomplishment of national goals.

Communication connections with other nations
that support the growth of the tourism sector, one
of the primary sources of foreign exchange
earnings. Not only does it support the national
economy, but it also fosters a sense of fraternity and
national cohesion among citizens of other countries.
Additionally, telecommunication has made a
significant contribution to the advancement of social
conditions through knowledge accumulation and
cross-cultural interchange.

It is impossible to understand Nepal’s
development as a developing nation without the
involvement of telecommunications. There is hardly
a single industry in Nepal where telecommunication
is not included. Although difficult to quantify, the
effects of telecommunication on rural areas and their
role in rural development have the potential to be
quite significant. NTC has contributed significantly
to the agriculture industry by disseminating data on
prices and market conditions. As a result,
communication has been extremely helpful in
helping both developed and developing nations
achieve their goals.

Theoretical Framework and Empirical Literature

Taxation plays a part in the process of economic
growth, according to recent growth literature. Boom
tendencies were more fundamentally based on
external shifts and the steady state approach until
recently. From a theoretical standpoint, taxes no
longer affect boom (Myles 2000). The field of fiscal
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policy, particularly tax policy, is opened up by the
development of endogenous boom models in
identifying ways to improve performance. In this
sense, the pioneers have been Barro (1990), King
and Rebello (1990), and Jones et al. (1993). Tax
intensity and tax structure affect household saving
behavior and human capital investment. However,
the company also adjusts its funding choices and
enhancements in accordance with tax legislation
(Johansson et al. 2008). The “Growth” discrepancies
between the national and state economies are the
result of these decisions and incentives in the buildup
of human and physical capital.

Numerous researchers, academicians, and
scholars employ and refer to a variety of ideas and
frameworks in their hunt for information about the
relationship between taxation and financial growth.
Numerous investigations were conducted to examine
the connection between taxation policies and
economic expansion. However, some studies have
demonstrated that taxes help improve the
functioning of the economic system, while other
studies have demonstrated that taxes have a negative
impact on the financial boom and output of rising
nations. According to Solow (1956), policies affect
economic growth by requiring workers to put in a
lot of labor and develop their skills. Essentially, GDP
is used to measure and determine the output of an
economy. Stoilova (2017), Iswahyudi (2018),

Pokharel (2018), Egbunike & et al (2018),
Hakim (2019), Neog and Gaur (2020), Stoilova and
Patonov (2020) and Tsaurai (2021) has been
investigated the impact of taxation on economic
growth in emerging markets. The study showed a
clear and strongly impact of the tax revenue and
total tax revenue on GDP. There is significant
positive impact of tax revenue on GDP. Tax revenue
influences the economic growth of the economy.
He found that increase in total revenue results
increase in GDP.

Research Problem:

Economic growth is the gradual increase in the
production of goods and services. Given that the
government provides public goods and services, it

would seem that its role aligns with this. To fulfill
its obligations, the government collects taxes. Thus,
it would seem that taxes affect economic expansion
(Riba, 2016). Thus, the following is a specific
research question for this study:

i. Is there a significant trend of tax revenue
and revenue on GDP contribution by NTC ?

ii. Is there a relationship between taxes,
economic growth and contribution by NTC in
Nepal?

Research Objectives:

In Nepal, tax collection from individuals,
businesses, investors, and other groups is the main
way the government makes money. Taxes have had a
variety of effects on GDP and the economy, whether
they are largely beneficial or negative. The majority of
government spending is derived from tax revenue. This
essay’s goal is to examine the overall state of
government revenue in relation to GDP.

The specific objectives are:

i. To examine the trends of revenue
contribution by NTC on tax revenue, and GDP of
Nepal.

ii. To observe the impact of NTC tax revenue
and tax revenue on GDP.

Research Hypothesis:

Based on the research objective above, the
appropriate research hypothesis for this study is as
follows:

H1: There is a significant positive relationship
between contribution on taxation and economic
growth in Nepal by NTC.

Data and Research Method:

This study used a descriptive and analytical
research design to investigate secondary data
published by various governmental and non-
governmental organizations. The Statistical Year
Book, information from the Tax Revenue
Department, a Ministry of Finance economic
research and other publications, the Central Bureau



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

132

of Statistics, the Quarterly Economic Report from
Nepal Rastra Bank, Annual Report of NTC etc. The
relationship between NTC tax revenue, tax revenue,
and government spending and GDP has been studied
using a basic linear regression model. It has been
predicted that NTC tax revenue, overall tax revenue,
and spending will have an impact on GDP and
economic growth in Nepal. In light of this, the
following model is designed to investigate how NTC
tax revenue, overall tax revenue, and government
spending affect GDP. The impact of tax revenue
(T×R) on GDP is estimated by:

GDPt =á0+â1+T×Rt+õt …………………….(i)

Where, GDP is the gross domestic product. The
á0 is constant; â1 is coefficient parameter and õt is
the error term. The GDP is expected to be increase
due to increase in tax revenue.

The impact of tax revenue (TR) on GDP is
estimated by:

GDPt =á0+â1+TRt +õt ……………………….(ii)

Where, GDP is the gross domestic product. The
á0 is constant; â1 is coefficient parameter and õt is
the error term. The GDP is expected to be increase
due to increase in tax revenue.

Results and Discussion: Taxation Trend in Nepal

More than 80% of the total tax money received
by the government came from Nepal. Over the
research periods, there are modest fluctuations in
the contribution of tax revenue. Both the overall tax
take and the share of taxes in GDP have been steadily
rising. Over the studied periods, the growth rate of
GDM appears to be varying.
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Table-1 shows that the trends of ratio of NTC
tax revenue to GDP, tax revenue to GDP, and growth
rate of GDP of Nepal from FY 2002/03 to 2021/22.
The ratio of NTC tax revenue was 0.20 percent in
2002/03, increased to 0.38 in 2007/08, whereas it
has decreased to 0.11 percent in 2021/22. The ratio
of tax revenue was 8.70 percent in 2002/03, whereas
it has increased to 20.29 percent in 2021/
22.Likewise the GDP growth rate was 3.95 percent
billion in 2002/03, whereas it has increased to 5.80
percent in 2021/22. The ratio of tax revenue to GDP
has found significantly increased but the ratio of
NTC tax revenue to GDP and GDP growth rate has
fluctuating trends during the study periods.

Table 2 shows that the volume of GDP, tax
revenue and NTC tax revenue of Nepal from FY
2002/03 to 2021/22. The size of GDP was around
Rs. 492.23 billion in 2002/03, whereas it has

increased around as Rs. 4851.62 billion in the year

2021/22. The tax revenue was Rs. 40.89 billion in

2002/03, whereas it has increased to Rs. 984.16

billion in 2021/22. Likewise the total tax revenue

was Rs. 40.89 billion in 2002/03, whereas it has

increased to Rs. 984.16 billion in 2021/22. The size

of GDP, total revenue and tax revenue has found

significantly increased during the study periods.

Economic Impact

Governments use fiscal policy as a

controlling tool, so is a relationship between

total revenues, tax revenues, government

spending, and economic growth. 

Impact of NTC Tax Revenue on GDP

There is a significant positive

correlation between tax revenue and GDP.

Based on SPSS calculation of the impact of

NTC tax revenue on GDP. Tax revenue

affects economic growth. To determine the

impact of tax revenue on GDP was

regressed on tax revenue. The overall

model is statistically significant (R-squared

= 0.778, p<0.05). This means that an

increase in GDP is associated with an

increase in NTC tax revenue. Similarly, the

R-squared value shows that 60.50% of the

change in GDP is due to independent

variable NTC tax revenue. This result

shows that NTC tax revenue has a large

impact on GDP. The results of regression

analysis between tax revenue and GDP

show that tax revenue is an important

predictor of GDP (Table-03). 
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Impact of Tax Revenue on GDP

This study has also tried to examine the impact

of tax revenue on GDP. This study finds that

increase in the tax revenue results increase in GDP.

In order to text the impact of tax revenue on GDP,

the GDP was regressed on tax revenue using data

of 2002/03 to 2021/22. The regression fit (R

Squares= .991) because the overall relationship is

statistically significant at 5 percent critical value. The
results of regression analysis between tax revenue
and GDP show that tax revenue is an important
predictor of GDP (Table-04). 

Conclusions

The purpose of this study was to examine the
impact of NTC tax revenue, tax revenue and
government expenditure on Nepal’s GDP. Changes

in income levels and changes in the severity of the

tax system can affect economic activity. The study

showed a clear and strong impact of NTC tax

revenue and tax revenue on GDP. NTC tax revenue

has a large positive impact on GDP. Tax revenue

affects the economic growth of the national

economy. The study also examined the impact of

gross income on GDP. The study found that overall

revenue increased

it leads to an increase in GDP. Indeed, well-

designed tax policies can be fairly assessed as having

the potential to boost economic growth, but there

are many obstacles along the way and the assurance

that all tax changes will improve economic

performance.
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The level of government revenue is lower than
the level of government expenditure. Tax revenue
he accounts for more than 80% and non-tax revenue
about 20%. Financial shortfalls are, in principle,
covered by underwriting foreign grants and debt.
Every year, the amount of Nepal’s public debt is
increasing. To reduce public debt, governments must
raise tax revenues and create a taxpayer-friendly
environment. 
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"A good leader takes a little more than his share of the blame,

a little less than his share of the credit."

- Arnold H. Glasow
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k[i7e"ld

lxt eGgfn] s;}sf] c;n x'g] sfd, pksf/, enfO, sNof0f,

d+un egL g]kfnL a[xt\ zAbsf]zdf pNn]v ePsf] 5 . sd{rf/L

lxt eGgfn] sd{rf/Lsf] c;n x'g] sfd, pksf/, enfO, sNof0f

ug]{ sfo{ eGg] a'lemG5 . o; sDkgLn] klg cfkm\gf sd{rf/Lx¿sf]

lxtsf nflu sd{rf/L lxtzfvf egL Ps 5'§} zfvf vf]n]/ k|d'v

ljQLo clws[tsf] sfof{no cGtu{tsf] s]Gb|Lo vr{ ljefusf]

dftxftdf /xL b}lgs sfo{ ;~rfng ub}{ cfPsf] 5 .

sd{rf/L lxt k|j4{g Pj+ sNof0sf/Lsf nflu sf]ifsf] cfwf/

-s_ sd{rf/Lx¿sf nflu k|bfg ul/g] ljleGg lsl;dsf ;fk6L,

sd{rf/Lx¿sf]] :jf:Yo tyf b'3{6gf ladf, hLjg ladf,

lgj[lQe/0f / pkbfgsf nflu sDkgLn] ljlgof]hg u/]sf]

jflif{s ah]6,

-v_ s8f/f]u cf}iflw pkrf/ sf]if,

-u_ >d ;DaGw ;ldlt cGtu{tsf] sd{rf/L sNof0fsf/L

sf]if -cfsl:ds sf]if ;d]t_ .

pQm ah]6÷sf]ifsf] ;|f]t M

-s_ sd{rf/Lx¿sf nflu k|bfg ul/g] ljleGg lsl;dsf

;fk6L, sd{rf/Lx¿sf]] :jf:Yo tyf b'3{6gf ladf, hLjg ladf,

lgj[lQe/0f / pkbfgsf nflu sDkgLn] ljlgof]hg u/]sf] jflif{s

ah]6 M o; sfo{sf nflu sDkgLn] sd{rf/L ljlgodfjnL, @)&*

df ePsf] Joj:yf adf]lhd sDkgLsf sd{rf/Lx¿nfO{ k|bfg

ug]{ ljleGg lsl;dsf ;fk6L /sd, sd{rf/Lx¿sf] :jf:Yo tyf

b'3{6gf ladf, hLjg ladf, lgj[lQe/0f / pkbfgsf nflu cfjZos

kg]{ ah]6 jflif{s ¿kdf sDkgLsf] ;~rfns ;ldltaf6 :jLs[tL

ePkZrft\ cfjZostf adf]lhd lgsfzf k|fKt ug]{ .

-v_ s8f/f]u cf}iflw pkrf/ sf]if M sd{rf/L ljlgodfjnLdf

ePsf] Joj:yf adf]lhd x/]s jif{ k|To]s sd{rf/Laf6 Ps xhf/

¿k}ofFsf b/n] efb| dlxgfsf] tnaaf6 s§f u/L k]/f]n zfvfn]
lxtzfvfdf k7fpg] / sDkgLaf6 ;d]t ;f]xL a/fa/sf] /sd
k|fKt ug{ lxtzfvfaf6 dfu u/]kZrft\ k|fKt x'g cfpg] /sd
o; sf]ifdf hDdf ug]{ .

-u_ >d ;DaGw ;ldlt cGtu{tsf] sd{rf/L sNof0fsf/L
sf]if -cfsl:ds sf]if ;d]t_ M af]g; P]g, @)#) sf] bkmf !# /
>d lgodfjnL, @)&% sf] lgod *$ df ePsf] Joj:yf adf]lhd
:yfkgf ePsf] sNof0fsf/L sf]ifdf ;f]xL P]g tyf lgoddf
ePsf] Joj:yf adf]lhd o; sf]ifsf] ;|f]t /x]sf] 5 . o;sf]
cnfjf sd{rf/L ljlgodfjnLsf] ljlgod÷cg';"rLdf ;fk6Lsf]
zLif{sdf ePsf] Joj:yf adf]lhd tf]lsP adf]lhdsf ;fk6L
ljt/0f ubf{ s§f eO{ hDdf x'g cfPsf] /sd o; sf]if cGtu{t
cfsl:ds sf]ifdf hDdf x'g] u/]sf] 5 .

lxtzfvfaf6 k|bfg ul/g] ;]jf ;'ljwfx¿ M

-s !_ ;fk6L ;'ljwfsf ;Gbe{df M

-c_ 3/fo;L ;fk6L M 3/fo;L ;fdu|L Joj:yfkgsf nflu
pknAw u/fOg] .

o :yfoL ;]jf # jif{ k'u]sf] / cjsfz x'g ^ jif{ afFsL
/x]sf sd{rf/Lx¿nfO{ .

o ?= b'O{ nfv ;Dd k|fKt x'g] .

o dfl;s tnaaf6 !@) ls:tfdf s6fO{ ;Sg] .

o tdfd gf]s/L cjlwel/ Ps k6s dfq k|fKt x'g] .

o ;fk6L pknAw u/fpFbf g} #% sDkgLsf] nflu Aofh
:j¿k / @ k|ltzt sNof0fsf/L cGtu{t cfsl:ds
sf]ifdf hDdf ug]{ u/L hDdf % k|ltzt s§f u/L
afFsL /sd k|bfg ul/g] .

ljgf]b kl08t
pk–k|aGws -n]vf_

jfo/n]; ;]jf lgb]{zgfno

sd{rf/L lxtzfvfaf6 k|bfg ub}{
cfPsf] ;]jf tyf ;''lawfx?
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-cf_ ^ dlxg] tna ;fk6L M ;fdflhs sfo{sf] nflu
pknAw u/fOg] .

o :yfoL ;]jf ! jif{ k'u]sf] / cjsfz x'g @ jif{ afFsL
/x]sf sd{rf/Lx¿nfO{ .

o ^ dlxgfsf] tna a/fa/sf] /sd k|fKt x'g] .

o dfl;s tnaaf6 @$ ls:tfdf s6fO{ ;Sg] .

o tdfd gf]s/L cjlwel/ hlt k6s klg lng ;lsg] .

o ;fk6L pknAw u/fpFbf g} # k|ltzt sDkgLsf] nflu
Aofh :j¿k / @ k|ltzt sNof0fsf/L cGtu{t
cfsl:ds sf]ifdf hDdf ug]{ u/L hDdf % k|ltzt
s§f u/L afFsL /sd k|bfg ul/g] .

o cGo zLif{ssf] ;fk6L lnFbf of] ;fk6Lsf] r'Qmf x'g
afFsL ;a} /sd s§f ul/g] .

-O_ Ps jif]{ tna ;fk6L M 3/ dd{tsf nflu pknAw
u/fOg] .

o :yfoL ;]jf # jif{ k'u]sf] / cjsfz x'g $ jif{ afFsL
/x]sf sd{rf/Lx¿nfO{ .

o Ps jif{sf] tna a/fa/sf] /sd k|fKt x'g] .

o dfl;s tnaaf6 $* ls:tfdf s6fO{ ;Sg] .

o tdfd gf]s/L cjlwel/ hlt k6s klg lng ;lsg] .

o ;fk6L pknAw u/fpFbf g} # k|ltzt sDkgLsf] nflu
Aofh :j¿k / @ k|ltzt  sNof0fsf/L cGtu{t
cfsl:ds sf]ifdf hDdf ug]{ u/L hDdf % k|ltzt
s§f u/L afFsL /sd k|bfg ul/g] .

o cGo zLif{ssf] ;fk6L lnFbf of] ;fk6Lsf] r'Qmf x'g
afFsL ;a} /sd s§f ul/g] .

-O{_ ;fk6L ladf M 3/ vl/b÷agfpg÷hUuf lsGgsf nflu
pknAw u/fOg] .

o :yfoL ;]jf & jif{ k'u]sf] / cjsfz x'g !) jif{ afFsL
/x]sf sd{rf/Lx¿nfO{ .

o ?= @) nfv /sd k|fKt x'g] . of] ;fk6L /sdsf] ladf
ul/g] .

o @) jif{÷%* jif{ pd]/ k'Ug hlt jif{ afFsL /x]sf] 5,
;f]xL cjlwsf] ladf ul/g] .

o ladf sDkgLaf6 ladf lk|ldodsf] /sd lgwf{/0f
ePkZrft\ ;fk6L pknAw u/fpFbf ;f] lk|ldod /sd
s§f u/L ladf sDkgLdf k7fO{ ladf ul/g] / bf];|f]
jif{b]lvsf] lk|ldod e'QmfgL ug{ jflif{s lk|ldod
/sdnfO{ !@ n] efuf u/L cfpg] /sd dfl;s tnaaf6
lgoldt ¿kdf s§f u/L sDkgLdf g} /fvL csf]{
lk|ldod e'QmfgL ug]{ ;dodf e'QmfgL ug]{ . of] qmd
ladfsf] Dofb ;dfKt gx'~h]n hf/L /xg] .

o ;fk6L pknAw u/fpFbf g} sDkgLn] # k|ltzt Aofh
c;'n ug]{ . ladfsf] Dofb ;dfKt ePkZrft\ k|fKt
x'g] nfef+z ;lxtsf] ladfª\s /sd sDkgLn] k|fKt
u/L nfef+z /sdsf] @) k|ltzt sDkgLn] /fVg], *)
k|ltzt sd{rf/LnfO{ pknAw u/fpg] / ladfª\s /sd
sd{rf/Lsf] gfddf /x]sf] ;fk6L km5\of}{6 ug]{ .

o ;f] zLif{ssf] ;fk6L lnFbf r'Qmf x'g afFsL ePsf] 3/fo;L
;fk6L /sd afx]s ;a} zLif{ssf] r'Qmf x'g afFsL
;fk6L /sd s§f u/]/ dfq of] ;fk6L k|bfg ul/g] .

o & jif{ k"/f eO{ ;fk6L lng' kbf{ ?=@) nfv a/fa/sf]
lwtf] /fVg'kg]{ . lwtf] /fVbfsf] vr{ sDkgLn] Joxf]g]{ .
;]jf cjlw !% jif{ k"/f ePkl5 lwtf] km's'jf ug{
rfx]df km's'jf x'g] .

o !% jif{ k"/f eO{ ;fk6L lng'kbf{ lwtf] /fVg' gkg]{ .

o of] ;fk6L lnPsf sd{rf/Lsf] d[To' ePdf ladf
sDkgLaf6 nfef+z ;lxtsf] /sd dfu ul/g] . nfef+z
;lxtsf] ladfª\s /sd sDkgLn] k|fKt u/L nfef+z
/sdsf] @) k|ltzt sDkgLn] /fVg], *) k|ltzt
sd{rf/LnfO{ pknAw u/fpg] / ladfª\s /sd
sd{rf/Lsf] gfddf /x]sf] ;fk6L km5\of}{6 ug]{ .

o of] ;fk6L lnPsf sd{rf/Ln] ;]jf cjlw k"/f gxF'b}
cjsfz ePdf ;f] sd{rf/L jf lghsf xsjfnfn]
;/]08/ u/]df ladf sDkgLaf6 nfef+z ;lxtsf] /sd
dfu ul/g] . nfef+z ;lxtsf] ladfª\s /sd sDkgLn]
k|fKt u/L nfef+z /sdsf] @) k|ltzt sDkgLn]
/fVg], *) k|ltzt sd{rf/LnfO{ pknAw u/fpg] /
ladfª\s /sd sd{rf/Lsf] gfddf /x]sf] ;fk6L km5\of}{6
ug]{ . ;/]08/ gu/L JolQmut ladf ug{ rfx]df ;fk6L
/sd hDdf ug{ nufO{ ladf JolQmut ug]{ ;DaGwL
kqfrf/ ladf sDkgLdf ul/g] .
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-p_ ;fk6L kfpg of]Uo gePsf sd{rf/Lx¿nfO{ s'g} b}jL
k|sf]k kbf{ ;fk6L lbg ;lsg] Joj:yf M

o To:tf] k]ZsL÷;fk6L /sdsf] l;df ! b]vL # nfv
;Dd x'g] .

o To:tf] k]ZsL÷;fk6L lngsf nflu k|x/L k|ltj]bg,
:yfgLo lgsfosf] l;kmfl/;, glhs}sf] b"/;~rf/
sfof {nosf ]  l;km f l/; kq, 3/÷hUufsf ]
nfnk"hf{÷gS;fkf; ;lxtsf] sfuhft / ;DalGwt
sd{rf/Lsf] lgj]bg kq .

o To:tf] 36gfaf6 sd{rf/Lsf] d[To' ePdf cfl>t
kl/jf/nfO{ ?=&% xhf/ lbOg] .

-pm_ Ps} k6s Ps eGbf a9L lsl;dsf] ;fk6L -3/fo;L
;fk6L afx]s_ kfOg] 5}g .

-s @_ :jf:Yo tyf b'3{6gf ladfsf] ;'ljwf ;Gbe{df M

sDkgLn] ;a} sd{rf/Lx¿ / sd{rf/Lsf >Ldfg\÷>LdtLsf]
?=@ nfv a/fa/sf] :jf:Yo ladf / ?=& nfv a/fa/sf] b'3{6gf
ladf tyf cfl>t kl/jf/x¿sf] sd{rf/Lx¿ cfkm}Fn] ladf lk|ldod
e'QmfgL ug]{ u/L ?=@ nfv a/fa/sf] :jf:Yo ladf ub}{ cfPsf] .
rfn' cf=j=df o; lsl;dsf] ladf u/fpg 6]08/ k|lqmofaf6
ladf sDkgL 5gf}6 ubf{ >L ;flgdf hLcfO;L lnld6]8 5gf}6
eO{ ;Demf}tf ePsf] . h;df :jf:Yo ladftkm{ k|lt jif{ k|lt
JolQm ?=!,*%%.- / b'3{6gf ladf tkm{ k|lt jif{ k|lt JolQm
?=!,))!.- lk|ldod nfUg] u/L ladf ePsf] 5 .

-s 3_ hLjg ladfsf] ;'ljwf ;Gbe{df M

sDkgLsf] sd{rf/L ljlgodfjnL;Fu ;DalGwt cfly{s ;'ljwf
;DaGwL cg';"rL @ sf] v08 & ladf ;DaGwL ;'ljwf cGtu{t
pkv08 !-cf_ df ePsf] Joj:yf adf]lhd sDkgLn] k/LIf0fsfn
;dfKt ePsf ;a} :yfoL sd{rf/Lx¿sf] b]xfo adf]lhd ;fjlws
hLjg ladf ug{]5 . To:tf] hLjg ladf sd{rf/Lsf] pd]/ %*
jif{sf] cjlw;Dd dfq ug]{5 . k|To]s jif{ df3 @ ut]b]lv of]Uo
x'g] gofF sd{rf/Lx¿sf] ;DaGwdf b]xfo adf]lhdsf] ladfª\s
/sd sfod ug]{ u/L ladf ug]{5 eg] of] ladf sd{rf/Lsf]
pd]/sf] xbaf6 cjsfz gx'Gh]nsf] cjlwnfO{ ;dfj]z ul/g]5 .

 txladfª\s /sd ?=
! @,(),))).))
@ #,@),))).))
# #,$%,))).))
$ #,*),))).))
% $,@%,))).))
^ %,$),))).))

& %,*),))).))
* ^,#),))).))
( ^,*%,))).))
!) &,$),))).))
!! *,)),))).))

-s $_ lgj[lQe/0fsf] ;'ljwf ;Gbe{df M

sDkgLsf] sd{rf/L ljlgodfjnL, @)&* sf] ljlgod !$$
/ !%% df lgj[lQe/0f ;DaGwL Joj:yf u/]sf] 5 M

-c_ ;f] ljlgodfjnLsf] ljlgod !$$ df @)^^.)&.)!
eGbfcl3 :yfoL lgo'lQm ePsf sd{rf/Lx¿sf] xsdf ePsf]
d'Vo d'Vo s'/fx¿ lgDg adf]lhd /x]sf] 5 M

 :yfoL gf]s/L cjlw @) jif{ x'g'kg]{ .

 @) jif{ jf ;f] eGbf a9L ;do;Dd gf]s/L u/L ;]jf
lgj[Q x'g] sd{rf/Ln] u/]sf] hDdf gf]s/L jif{df cflv/L dlxgfsf]
tna /sdn] u'0fg u/L cfPsf] /sddf $) n] efuf ubf{ cfPsf]
/sd lgh sd{rf/Lsf] dfl;s lgj[lQe/0f sfod x'g] . t/ of]
/sd ;]jfdf /xFbf lghn] vfOkfO{ cfPsf] dfl;s tnasf] gAa]
k|ltzteGbf a9L gx'g] Joj:yf /x]sf] 5 .

 @) jif{ :yfoL ;]jf cjlw k"/f u/]sf] s'g} sd{rf/Lsf]
d[To' ePdf jf lgh zf/Ll/s ¿kdf czQm ePsf] g]kfn ;/sf/n]
u7g u/]sf] d]l8sn af]8{sf] l;kmfl/; ePdf lghsf] a9Ldf kfFr
jif{ yk u/L lghsf] kl/jf/nfO{ lgj[lQe/0f jf pkbfg h'g lng
rfxG5, ;f] /f]h]/ lbg] Joj:yf /x]sf] 5 .

-cf_ To;}u/L ;f]xL ljlgodfjnLsf] ljlgod !%% df lgj[lQe/
0f ;DalGw ljz]if Joj:yf u/]sf] 5 h;df @)^^.)&.)! b]lv
:yfoL lgo'lQm ePsf sd{rf/Lx¿sf xsdf ePsf] d'Vo d'Vo
s'/fx¿ lgDg adf]lhd /x]sf] 5 M

 sDkgLdf @)^^.)&.)! ut] pk|fGt :yfoL lgo'Qm x'g]
sd{rf/Ln] ljlgod !$$ -lgj[lQe/0f_, !$% -lgj[lQe/0fdf j[l4_,
!$^ -Psd'i6 lgj[lQe/0f lng kfpg]_, !$& -kfl/jfl/s lgj[lQe/
0f_, !$* -a]kQf sd{rf/L ;DalGw Joj:yf_, !%!-s_–czQmj[lQ /
!%# -c;fwf/0f kfl/jfl/s lgj[lQe/0f_ adf]lhdsf ;'ljwfx¿
of]ubfgdf cfwfl/t lgj[lQe/0f cjsfz sf]ifaf6 kfpg] 5g\ .

 pk/f]Qm adf]lhdsf] sd{rf/Lx¿nfO{ ;fdflhs ;'/Iffsf
nflu of]ubfgdf cfwfl/t lgj[lQe/0f lbg 5'§} cjsfz sf]if
cGtu{t sd{rf/Lsf] dfl;s tnaaf6 !) k|ltzt / sDkgLn]
;d]t !) k|ltzt yk u/L lgj[lQe/0f sf]if ;~rfng ug]{ ;+:yfdf
hDdf ul/g]5 .
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 o; adf]lhdsf sd{rf/Lx¿nfO{ ljlgod !$#
adf]lhdsf] pkbfg kfpg] 5}g .

-s 5_ pkbfgsf] ;'ljwf ;Gbe{df M

sDkgLsf] sd{rf/L ljlgodfjnL, @)&* sf] ljlgod !$#
/ !%% adf]lhd sDkgLdf @)^^.)&.)! eGbf cufj} :yfoL
;]jfdf k|j]z ug]{ sd{rf/Lx¿ tkl;n adf]lhd kfFr jif{ jf ;f]
eGbf a9L ;do;Dd sDkgLdf :yfoL ;]jf u/]sf sd{rf/Lx¿n]
cjsfz kfPdf jf /fhLgfdf :jLs[t u/fO{ kbaf6 cnu ePdf
b]xfo adf]lhdsf] pkbfg kfpg] 5g\ M

-v_ s8f/f]u pkrf/ sf]ifsf] ;Gbe{df M

sDkgLn] ljleGg & lsl;dsf s8f/f ]u nfu ]sf
sd{rf/Lx¿nfO{ cfly{s ;xof]u pknAw u/fpg] egL sd{rf/L
ljlgodfjnL, @)&* sf] ljlgod !%( df tkl;ndf pNn]lvt
/f]ux¿ / ;f] /f]u nfu]sf sd{rf/Lx¿nfO{ lbOg] cfly{s ;xof]u
/sdsf] clwstd l;dfsf] Joj:yf u/]sf] 5 M

 SofG;/ ?= * nfv

 d[uf}nf ?= & nfv
 d'6' ?= % nfv
 gzf÷a|]g ?= $=% nfv
 sn]hf]÷x]kf6fOl6; aL, ;L ?= $=% nfv
 d]g]GhfOl6; ?= # nfv

 PSo'6 KoflGqmof6fOl6; ?= # nfv

s8f/f]u pkrf/ sf]ifsf nflu k|To]s jif { k |To]s

sd{rf/Lx¿af6 ?=!,))).)) sf b/n] tnaaf6 s6fO{ ;f]xL

a/fa/sf] /sd sDkgLn] ;d]t yk u/L o; sf]ifdf hDdf ul/g]

5 . o; sf]ifaf6 s8f/f]u nfu]sf sd{rf/Lx¿n] cfly{s ;xof]u

/sd k|fKt ug'{k"j{ g} sd{rf/Ln] pkrf/ vr{sf] /sd sDkgLn]

ul/lbPsf] :jf:Yo ladf ;dIf bfjL ug{' kg]{5 . ladfaf6 k|fKt

ePsf] /sdn] gk'u ePdf >d ;DaGw ;ldlt -sd{rf/L

sNof0fsf/L sf]if_ af6 k|lt sd{rf/L clwstd ?=! nfv ;Dd

cfly{s ;xof]u kfOg] . >d ;DaGw ;ldlt -sd{rf/L sNof0fsf/L

sf]if_ af6 zf]wegf{ k|fKt ePsf] /sdn] ;d]t gk'u ePsf]

cj:yfdf dfq o; s8f/f]u pkrf/ sf]ifaf6 tf]lsPsf] /sdsf]

l;df leqsf] pkrf/ vr{ zf]wegf{ kfOg] 5 .

sd{rf/Lx¿sf cfl>t k/Ljf/x¿nfO{ s8f/f]u nfu]sf]
cj:yfdf ;d]t ladfaf6 bfjL ubf{ gk'u ePdf >d ;DaGw
;ldlt -sd{rf/L sNof0fsf/L sf]if_ af6 tdfd gf]s/L cjlwe/df
Ps k6s clwstd ?=! nfv;Dd cfly{s ;xof]u kfOg] 5 .

-u_ sNof0fsf/L sf]ifsf] ;Gbe{df M

g ]kfn 6 ] lnsddf
u7g Pj+ ;~rfngdf /x]sf]
>d ;DaGw ;ldltdf
l g D g f g ' ; f / s f
kbflwsf/Lx¿ ;lDdlnt
>d ;DaGw ;ldlt /x]sf]
M

k|d'v ljQLo clws[t cWoIf !
k|d'v k|fljlws clws[t ;b:o !
k|d'v dfgj ;+zfwg clws[t ;b:o !
sd{rf/L lxtzfv k|d'v sf]iffWoIf !
lqmofzLn o'lgogsf k|ltlglwx¿ ;b:o $

g]kfn 6]lnsddf /x]sf] >d ;DaGw ;ldltsf] sfd st{Jo

sd{rf/Lx¿lar ;'dw'/ ;DaGw sfod ug]{ .
k|lti7fgsf] pTkfbsTj j[l4df e"ldsf lgjf{x ug]{ .
sd{rf/Lx¿af6 k|fKt u'gf;f]sf] Joj:yfkg ug]{ .
sNof0fsf/L sf]if ;~rfng ug]{ .

lzz' :ofxf/, :jf:Yo pkrf/, cf}iflw pkrf/, v]ns'b,
dgf]/~hg, ;fdflhs / ;f+:s[lts, b}jL k|sf]kdf ;xof]u
tyf ;Gtltsf] lzIffsf] nflu ;xof]u ug]{ .

rn crn ;DklQ vl/b laqmL, Jofj;flos If]qdf nufgL
/ cfly{s pkfh{g x'g] sfo{x¿ ug]{ .

sd{rf/Lx¿sf] ;fd"lxs lxt x'g] cGo sfo{x¿ ug]{ . cflb

g]kfn 6]lnsddf /x]sf] >d ;DaGw ;ldlt cGtu{t /xg]
sNof0fsf/L sf]ifsf] lgdf{0f M

af]g; P]g, @)#) sf] bkmf !# / >d lgodfjnL, @)&% sf]
lgod *$ df ePsf] Joj:yf adf]lhd sNof0fsf/L sf]ifsf]
:yfkgf ul/Psf] 5 .

sd{rf/Lsf] ;]jf cjlw pkbfg /sd
% b]lv !) jif{;Dd c6'6 ;]jf/t k|To]s jif{sf] lgldQ cflv/L cfwf dlxgfsf] tna
!) b]lv !% jif{;Dd c6'6 ;]jf/t k|To]s jif{sf] lgldQ cflv/L Ps dlxgfsf] tna
!% b]lv @) jif{ gk'u];Dd c6'6 ;]jf/t k|To]s jif{sf] lgldQ cflv/L 8]9 dlxgfsf] tna



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

140

g]kfn 6]lnsddf /x]sf] sNof0fsf/L sf]ifsf] cfDbfgLsf
;|f]tx¿ M

!_ x/]s jif{ k|lt sd{rf/L ?=@)).)) sf b/n] tnaaf6
s§f hDdf x'g cfpg] /sd .

@_ af]g; ljt/0fsf nflu 5'6\ofPsf] /sdaf6 ljtl/t
/sdsf] @% k|ltztn] x'g cfpg] /sd .

-af]g; P]g tyf >d lgodfjnLdf af]g; ljt/0fsf nflu
5'6\ofPsf] /sdaf6 ljt/0f eO;s] kZrft\ afFsL /xg] /sdsf]
@) k|ltzt /sd /fli6«o :t/sf] sNof0fsf/L sf]ifdf / *)
k|ltzt /sd k|lti7fg :t/sf] sNof0fsf/L sf]ifdf hDdf ug'{kg]{
Joj:yf ePsf]]df NT n] xfn;Dd /fli6«o :t/sf] sf]ifdf gk7fO{
sDkgLdf g} cfo sfod ub}{ cfPsf]_

#_ sNof0fsf/L sf]ifsf] /sd a}+sdf hDdf ubf{ jf cGo
If]qdf nufgL ubf{ k|fKt x'g] Aofh tyf nfef+z jfkt k|fKt x'g]
/sd .

$_ sd{rf/Lx¿nfO{ ladf ;fk6L (Insured Loan) tyf
cGo ;fk6L (Normal Loan) u/L b'O{ k|sf/sf] ;fk6L /sd
ljt/0f x'g]dWo] cGo ;fk6L ljt/0f ubf{ ljt/0f ubf{sf] ;dodf
g} s§f x'g] @ k|ltzt a/fa/n] x'g] /sd o; sNof0fsf/L sf]if
cGtu{t /xg] cfsl:ds sf]ifdf k|fKt x'g] /sd .

-o; cfsl:ds sf]ifdf hDdf ePsf] /sd ;fk6L lng]
sd{rf/Lsf] d[To' ePsf] cj:yfdf ;f] sf]ifaf6 zf]wegf{sf nflu
k|of]u x'g] Joj:yf ul/Psf] 5 ._

g]kfn 6]lnsddf /x]sf] sNof0fsf/L sf]ifaf6 x'g] vr{x¿ M

lqmof vr{ M -!_ :jo+ sd{rf/Lsf] d[To' ePdf cfl>t
kl/jf/nfO{ ?=!),))).))

-@_ sd{rf/Lsf afa'cfdf, dlxnf sd{rf/Lsf] ;f;';;'/fsf]
d[To' ePdf ?=%,))).))

-#_ e"=k"= sd{rf/Lsf] d[To' ePdf cfl>t kl/jf/nfO{
?=%,))).))

k|;"lt :ofxf/ vr{ M dlxnf sd{rf/Lx¿nfO{ clwstd b'O{
k6s;Dd k|;"lt ePsf] sfuhftsf cfwf/df k|lt k6s
?=%,))).)) sf b/n] pknAw u/fOg] .

gful/s nufgL sf]ifdf M gful/s nufgL sf]ifdf
sd{rf/Lx¿sf] JolQmut gg\ ck/]l6ª vftf vf]nL x/]s jif{ Ps
dlxgfsf] tna a/fa/sf] /sd .

;fk6L ldgfxf vr{ M cGo ;fk6L (Normal Loan) k|fKt
u/]sf sd{rf/Lx¿sf] ;fk6Lsf] r'Qmf gx'Fb} d[To' ePsf] cj:yfdf
afFsL /x]sf] ;fk6L /sd o; sf]ifaf6 sDkgLnfO{ zf]wegf{
e'QmfgL lbOg] .

pkrf/sf nflu k]]ZsL pknAw u/fOg] M sd{rf/Lx¿sf]
pkrf/sf nflu /sd cefj ePsf] cj:yfdf pkrf/sf nflu
;fdfGotof k]ZsL pknAw u/fOg] . o;/L pknAw u/fOPsf]
k]ZsL /sd ladf sDkgLaf6 pkrf/ vr{sf] ladf bfjL km5\of}{6
u/L /sd k|fKt ePkZrft\ km5\of}{6 ul/g] . o;/L k|fKt /sdaf6
km5\of}{6 x'g g;s]df tnaaf6 s§f ul/g]5 . -t/ sDkgLn] ?=@
nfv a/fa/sf] :jf:Yo ladf u/fPsf] ladf sDkgLn] gub /lxt
pkrf/ ;]jf pknAw u/fPsf] xl:k6ndf pkrf/ u/fPsf] cj:yfdf
eg] o:tf] k]ZsL pknAw gx'g] ._

b}jL k|sf]kdf cfly{s ;xof]u M s'g} sd{rf/L b}jL k|sf]kdf
k/L kLl8t ePdf To:tf sd{rf/LnfO{ cj:yf x]/L ?=& xhf/b]lv
#% xhf/;Dd -k|:tfljt_ cfly{s ;xof]u pknAw u/fOg] . o:tf]
;xof]u lng Ifltsf] ljj/0f ;lxt k|x/L k|ltj]bg, :yfgLo
lgsfosf] l;kmfl/;, glhs}sf] b"/;~rf/ sfof{nosf k|d'vn]
36gf eO{ Iflt ePsf] /sd v'Ng] l;kmfl/; ;lxtsf] lgj]bg o;
sf]ifdf k|fKt ePkl5 pQm ;xof]u /sd pknAw u/fOg]5 .

s8f /f]uLnfO{ cfly{s ;xof]u M s'g} sd{rf/LnfO{ jf lghsf
cfl>t kl/jf/nfO{ s8f/f]u nfu]df ?=! nfv;Dd cfly{s ;xof]u
ul/g] 5 . sd{rf/Lsf] cfl>t kl/jf/nfO{ s8f/f]u nfu]df eg]
hDdf pkrf/ vr{af6 :jf:Yo ladf bfjLaf6 k|fKt /sd 36fO{
afFsL /sdsf] %)k|ltzt jf ! nfv h'g sd x'G5, ;f]xL /sd
k|bfg ul/g]5 . o:tf] cfly{s ;xof]usf] ;'ljwf tdfd gf]s/L
cjlwe/ Ps k6s dfq k|fKt x'g]5 .

;f/f+z

sDkgLsf] sd{rf/Lx¿nfO{ sDkgLsf] jflif{s ah]6 tyf
>d ;DaGw ;ldlt cGtu{t /x]sf] sd{rf/L sNof0fsf/L sf]ifaf6
ljleGg lsl;dsf ;]jf÷;'ljwfx¿ pknAw u/fpFb} cfPsf] 5 .
g]kfndf /x]sf ;/sf/L sDkgLx¿dWo] ;a}eGbf w]/} s/ ltg]{ o;
;+:yfn] pknAw u/fpFb} cfPsf] pNn]lvt ;]jf ;'ljwfx¿ s]xL
;+:yfx?sf] t'ngf /fd|}h:tf] b]lvPtf klg s]xL ;+:yfx¿sf] t'ngfdf
gu0o g} b]lvG5 . tL ;'ljwfx¿df ;do;fk]If kl/dfh{g ub}{
nUg ;s]sf] cj:yfdf sd{rf/Lx¿sf] dgf]an pRr x'g'sf ;fy}
sDkgLsf] pTkfbsTj j[l4df ;3fpg] / o; sDkgLaf6 cGo
sDkgL / ljb]z hfg] qmd /f]lsg ;Sg] ;Defjgf /xG5 .

;Gbe{ ;fdu|L M

g]kfn 6]lnsd, sd{rf/L ljlgodfjnL @)&*



141

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

Er. Drona Ghimire
Senior Engineer

Office of the Chief Commercial Officer

Various Strategic Approaches to Increase
Profitability in Nepal Telecom

NT’s future prosperity hinges on multi-
pronged approach. Strengthening core service
like GSM Expansion, FTTH network expansion,
Fortifying FTTH Package, 5G deployment, Value
added service, payment gateway integration, etc.
paves for the robust foundation. Optimizing data
monetization, network efficiency, and market
position for 4G fuels further growth. Expanding
FTTH coverage, bundling services, and
prioritizing customer support unlock this
technology's vast potential.

Introduction:

Nepal Telecom (NT), a stalwart entity in the
dynamic telecommunication landscape, seamlessly
connecting communities across the nation. It
encompasses diverse array of services like GSM,
3G, 4G, ADSL, Lease Line, and FTTH. The
government owned company has consistently
spearheaded technological advancements and focus
on the reliable services throughout the nation. Yet,
as the industry surges forward, the imperative for
groundbreaking strategies to augment revenue has
never been more pressing. This article majorly focus
on a comprehensive exploration, delving into
strategic approaches aimed at propelling Nepal
Telecom into a new era of financial success.

1. Current Market Landscape:

Thorough comprehension of the prevailing
market dynamics is imperative prior to the
formulation of strategic initiatives. This entails an
in-depth analysis encompassing existing
competition, consumer behaviors, and technological
trends that are currently shaping the
telecommunications industry. In Nepal, the
telecommunications arena is marked by an
escalating demand for connectivity, propelled by
the increasing ubiquity of mobile devices and a
substantial surge in data consumption. Navigating
the intricate landscape of both urban and rural

consumers, NT shall confront the challenge of
tailoring its services to meet a diverse array of needs
and preferences.

Market research reveals a highly competitive
environment, with various telecom operators
actively contending for a share of the market. Driven
by evolving consumer expectations that prioritize
both affordability and high-quality, innovative
services, telecommunications sector in Nepal faces
a dynamic and competitive landscape.

2. Overview of Nepal Telecom Market:

Nepal Telecom market reports substantial
figures, with 2.20 crores GSM SIM card sales (NTA
MIS Report 2080. In terms of wireless data
utilization, the market records an average
consumption of 900 terabytes, signifying a
significant demand for data services.

Further insights into the market showcase
that Fiber-to-the-Home (FTTH) has 3.83lakh
customers (resource: NT Power BI), with a network
availability extending to 10 lakhs. The existing
FTTH packages range from 10 to 100 Mbps. Future
plans include the introduction of new packages
offering speeds of 50, 100, 200, and 300 Mbps. This
strategic expansion aims to cater to the evolving
needs of the consumer base and stay ahead in the
ever-changing telecommunications landscape.
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3. Market Analysis:

Telecommunication companies are witnessing
a decrease in voice revenues attributed to the
widespread use of Over-The-Top (OTT) platforms
and social media applications. However, the data
services market, spanning both mobile and fiber net,
is experiencing substantial growth, presenting a
significant market opportunity. Let us explore the
fundamental facets of this market:

Market Size and Growth:

* As per Bhadra, 2080 NTA MIS Report,
broadband penetration in Nepal stands at
35.48% for fixed broadband (wired),
0.24% for fixed broadband (wireless), and
an impressive 96% for mobile broadband
that is total broadband penetration is
131.51%.

* This translates to a thriving market, with
NT alone holding a 69.02% share of
mobile broadband service, followed by
Ncell at 30.98%.

Key Players and Competition:

* NT, the government owned company and
high tax payer government
organization, leveraging its nationwide
reach and established infrastructure.

* Compared to NT's bureaucratic structure,
private players leverage nimbler
operations and agile decision making for
new technology adoption and
advancement and adapt service pricing
strategies swiftly.

* The Internet landscape pulsates with a
vibrant trio of players. While NT holds
around 3.83 lakh FTTH subscribers, a
dynamic undercurrent surges through the
market via independent ISPs. World Link
Pvt. Ltd., a leviathan by comparison,
boasts a subscriber base of 8 lakhs,
dwarfing even the national operator in this
specific domain. Dish Home and Via-net
Pvt. Ltd., each exceeding 2 lakhs
subscribers, join the fray, injecting
healthy competition into the ecosystem.

Growth Drivers:

* Rising disposable income: As Nepal's
economy improves, more individuals can
afford mobile and Internet services.
According to National Census 2021, over
73% population carries mobile phone. NT
can turbocharge data usage by crafting
flexible data plans, bundling them with
enticing offers, and targeting high-growth
segments. Investing in network upgrades,
faster speeds, and strategic partnerships
with content providers unlocks a world
of possibilities for users, while promoting
data-driven activities and simplifying
billing further fuels the fire.

* Digitalization initiatives: Government
programs like "Digital Nepal" promote
Internet access and e-
governance, spurring demand.

* Technological advancements: 4G adoption
is widespread, and 5G trials are
underway, promising faster speeds and
new applications.

4. Strategic approach to boost Revenue of
Nepal Telecom (NT)

To fuel revenue, NT shall dive into new
domains like cloud services and IoT, crafting data
plans that resonate with diverse users. Next-gen
infrastructure, from 5G towers to skilled talent, forms
the bedrock of sustained growth. Customer
satisfaction takes center stage, with streamlined
processes and prompts service. Innovation is the
watchword, with partnerships fueling the discovery
of groundbreaking technologies that empower
individuals and businesses across Nepal.

4.1Strengthening GSM Services:

Network Expansion and Quality
Improvement:

* To fulfill the diverse customer needs,
Nepal Telecom must focus on an
extensive infrastructure development
plan, expanding network coverage to
even the remotest areas. Ensuring
nationwide connectivity is pivotal,
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necessitating investments in advanced
technologies for enhanced call quality
and a seamless communication
experience.

* Comprehensive coverage for basic
mobile and data services requires a
strategic reconsideration by senior
management and the board of directors.
Currently two third of the national area is
covered by Nepal Telecom wireless
service, tentative one third that is around
1,200 to 1,500 additional eNodeB’s
require for carpet coverage, which directly
contributing to increase customer
acquisition and improved profitability.

Innovative Tariff Plans:

* Customization is key in a diverse market
like Nepal. Introducing tailor-made tariff
plans for different consumer segments
ensures that the offerings resonate with the
unique preferences of the customer base.
Loyalty programs, discounts, and bundled
services can also be incorporated to retain
existing subscribers and attract new ones.

* Incrementally adjusting tariffs for top most
high-revenue GSM packages, coupled
with resource enhancements, has the
potential to generate an significant
additional revenue.

Value-Added Services:

* Nepal Telecom can enhance its Value-
Added Services (VAS) by introducing
innovative offerings like AR/VR
experiences, cloud gaming, interactive
streaming, AI-powered security, parental
controls, mobile office tools, cloud
storage, AI-powered assistants, mobile
wallets, microloans, and investment
platforms. These services diversify
revenue streams and provide subscribers
with cutting-edge functionalities for
entertainment, security, productivity, and
financial management.

* To introduce above mentioned new VAS

services, Nepal Telecom must overcome
its current network limitations. Upgrading
infrastructure, exploring cloud or edge
computing, phasing the rollout, and
optimizing service architecture are
potential solutions. However, considering
budget and long-term goals, collaborating
with technology providers or pursuing
partnerships could significantly expedite
achieving Nepal Telecom's VAS
ambitions. Choosing the best path requires
careful analysis of technical needs, cost,
and strategic vision.

4.2 Optimizing 3G and 4G Services:

Data Monetization:

In a data-driven era, capitalizing on the growing
demand for high-speed internet is imperative. Crafting
data-centric packages that cater to different usage
patterns ensures that Nepal Telecom remains
competitive. Additionally, collaborations with content
providers for exclusive streaming and entertainment
services can create additional revenue channels.

Network Optimization:

Continuous improvement of 3G and 4G
networks is vital. This involves not only expanding
coverage but also adopting advanced technologies
like MIMO (Multiple Input, Multiple Output) to
improve network efficiency. Prioritizing network
optimization ensures that customers experience
reliable and fast data services, strengthening their
loyalty to Nepal Telecom.

Additionally, regular O&M activities need
further focus for better service and improve service
quality.

Market Positioning:

Effective marketing strategies can position
Nepal Telecom as the go-to provider for high-speed
data services. Emphasizing the reliability and
security of the network is crucial, especially when
targeting business and enterprise clients. Strategic
campaigns that highlight these strengths can
influence consumer perceptions and drive market
share. There are two Telco’s in Nepal where Nepal
Telecom has 69.02% of market share of mobile
broadband.
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Figure 1: Service wise Market proportion of
Mobile Broadband service in Nepal.

4.3 Fortifying FTTH Packages:
Broadening Coverage:

* The Fiber-to-the-Home (FTTH) network
presents a significant opportunity for
revenue growth. Expanding coverage to
more urban and suburban areas ensures
that a larger population can access high-
speed Internet through FTTH. Offering
competitive installation packages can
incentivize new subscribers to opt for
FTTH services.

Figure 2: Monthly wise FTTH CPE Sales
(Source: Power BI).

Nepal Telecom has successfully implemented
Fiber-to-the-Home (FTTH) services across 74
districts, achieving sales milestone of 3.83 lakhs
above (Source: Power BI) Customer Premises
Equipment (CPE’s).

To further accelerate customer growth and
surpass competitors, strategic deployment of FTTH
involves employing advanced methodologies. This
includes meticulous network planning,
infrastructure expansion, and a sharp focus on

customer-centric solutions.

Service Bundling:

* Bundling services is a proven revenue-
boosting strategy. By introducing
packages that integrate FTTH services
with other telecom offerings, Nepal
Telecom can offer enticing deals,
elevating both revenue per user and the
overall service portfolio. Combining
FTTH with 4G wireless broadband further
enhances revenue potential, and bundling
various FTTH voice and data services
with mobile data, Netflix, and Amazon
Prime adds value and customer appeal.

Customer Support and Education

* Excellent customer support is a
cornerstone of customer satisfaction.
Enhancing customer support channels for
quick issue resolution is vital.
Additionally, awareness campaigns that
educate potential customers about the
benefits of FTTH over traditional
broadband can drive adoption. Clear
communication about installation
processes, speeds, and reliability is
essential to dispel any misconceptions.

4.4Leveraging Emerging Technologies:

5G Technology Deployment:

* Strategically implementing 5G is essential
for Nepal Telecom to maintain a
competitive edge. Collaborating with
technology partners ensures a smooth
transition, positioning the company as an
early adopter. However, careful
consideration of financial aspects,
including Cost Benefit analysis, return on
Investment, Technology viability
competitive landscape, is paramount.

Internet of Things (IoT) and M2M:

* Implementing IoT and M2M solutions in
Nepal can significantly boost revenue by
enhancing operational efficiency and
providing tailored services. Customized
portals for M2M stakeholders streamline
operations, while features for active and



145

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

de-active facilities offer flexibility.
Leveraging IoT enables remote
monitoring, cost savings, and innovative
solutions in crucial sectors like agriculture
and healthcare. In a country with
economic challenges, these technologies
can drive efficiency, reduce costs, and
create new opportunities for growth.

Data Center and Data Warehouse

* Data centers and data warehouses play
crucial roles in today's digital business
landscape, providing essential
infrastructure for managing and
leveraging data. Their importance stems
from their ability to enhance operational
efficiency, support strategic decision-
making, and create opportunities for
generating additional revenue.

* NT can explore the various strategies to
earn revenue from the data centers and
Data warehouse. The potential avenues
are service collocation, managed hosting
services, cloud services, data storage and
back. Big data analytics, connectivity
services, disaster recovery services, edge
computing services, cyber security
services etc.

4.5Payment Gateway integration

Nepal Telecom currently relies on physical
recharge cards and the MPoS dealer method for
customer transactions. However, diversifying
payment gateways by integrating options like Khalti,
eSewa, and various banking services would
significantly improve customer access and
convenience.

Presently using Namaste Pay, a sister
company's gateway, the pending integration of
additional payment methods aligns with evolving
digital trends, enhancing customer satisfaction,
competitiveness, and potential profit growth for
Nepal Telecom.

4.6Digital and Direct Marketing

Leveraging digital and direct marketing
strategies, such as targeted SMS campaigns to reach
specific customer segments, can significantly boost
Nepal Telecom's profits. Direct SMS allows for

personalized communication, enabling the telecom
company to promote tailored offers, discounts, and
new services directly to the intended audience. This
targeted approach enhances customer engagement,
fosters loyalty, and increases the likelihood of
conversions.

Additionally, digital marketing channels
offer cost-effective means of reaching a wider
audience, driving customer acquisition and
retention. By harnessing these strategies, Nepal
Telecom can optimize its marketing efforts, enhance
customer satisfaction, and ultimately realize
increased profitability in the competitive
telecommunications market.

Currently digital marketing and direct marketing
like SMS campaign are the power tools that their
effectiveness hinges on the accurate target customer.

4.7 Dealer Recharge and Sim Commission
Model

In Nepal Telecom, over 90% of GSM
Prepaid SIM cards are distributed through dealers,
but the current commission structure, involving
payments at different stages, creates challenges and
encourages dealers to consider selling competitor
SIM cards. A more effective model with simplified,
direct commissions to POS after activation would
not only ease the process for dealers but also
motivate POS teams for quality customer acquisition,
ultimately enhancing profits for Nepal Telecom.

Additionally, the current MPoS dealer
commission of NRs 3.95 per NRs 100 is deemed
excessively high. By reducing it to NRs 2, an
estimated savings of around NRs Several Millions
rupees can be achieved.

5. Regulatory and Government Collaboration:

Advocacy for Supportive Policies:

The telecom industry is heavily regulated, and
the advocacy for supportive policies is essential for
sustainable growth. Engaging with regulatory bodies
to influence policies that foster a conducive business
environment is a strategic move. Seeking
government support for infrastructure development
through subsidies and incentives can significantly
alleviate the financial burden.
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Public-Private Partnerships:

* Collaborating with government initiatives
for digital inclusion and connectivity in
remote areas is not only a social
responsibility but also a strategic business
move. Participation in public-private
partnerships to share the burden of
infrastructure development ensures that
the telecom network reaches even the
most underserved communities.

* The Infrastructure Sharing Bylaw 2078,
approved by the Nepal Telecommunications
Authority (NTA) in July 2021, lays the
legal framework for collaborative
infrastructure development in the Nepal’s
telecom sector.

* Since public-private partnerships (PPPs)
are catalysts for development in diverse
sectors. if bylaws are missing, NTA and
MOCIT should step in, facilitating their
creation through dedicated task forces,
open consultations, and adaptation from
existing frameworks.

Government tax and license renewal charge

The telecom sector is burdened with a steep
government tax rate of approximately 26%,
which is considerably high. Additionally, the
GSM renewal charge, set at 20 billion for every
5 years after a 10-year period, poses a
significant financial challenge for telecom
operators. This exorbitant tax and renewal fee
have already led several telecom companies
to exit the country, leaving only Nepal
Telecom and Ncell as the remaining operators.
To retain and attract more telecom operators,
it is crucial to consider reducing both the tax
rate and the License renewal charges.

6. Vo Wi-Fi plan

Nepal Telecom can boost revenue by
implementing VoWiFi services, expanding
Wi-Fi coverage, ensuring device
compatibility, emphasizing call quality,
offering promotions, forming strategic
partnerships, conducting educational
campaigns, introducing international
roaming services, highlighting emergency

call support, and maintaining a customer
feedback loop. This strategic approach
enables revenue diversification and positions
Nepal Telecom as an innovative and
customer-centric telecom provider.

While Nepal Telecom has conducted test
runs with specific phone models showcasing
Vo-Wi-Fi functionality, navigating the
complex testing process could benefit from
NTA support. Leveraging the NTA's
expertise could expedite bringing Vo-Wi-Fi-
enabled phones to the Nepali market,
streamlining the certification and clearance
procedures. This collaboration would
ultimately benefit consumers by introducing
this advanced calling technology sooner.

7. Conclusion:

In summary, NT’s future prosperity hinges on
multi-pronged approach. Strengthening core service
like GSM Expansion, FTTH network expansion,
Fortifying FTTH Package, 5G deployment, Value
added service, payment gateway integration, etc.
paves for the robust foundation. Optimizing data
monetization, network efficiency, and market
position for 3G /4G fuels further growth. Expanding
FTTH coverage, bundling services, and prioritizing
customer support unlock this technology's vast
potential. Embracing emerging technologies like 5G,
IoT, and data centers opens doors to lucrative new
avenues. Additionally, diversifying payment
gateways, leveraging digital marketing, and
streamlining dealer commissions enhance
convenience and profitability. Finally, advocating for
supportive policies, collaborating on public-private
partnerships, and addressing tax burdens create a
conducive environment for long-term success. This
comprehensive strategy positions Nepal Telecom as
a revenue-driven innovator, shaping the future of
Nepal's telecommunications landscape.
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u0f]z kf}8]n
jl/i7 k|zf;sLo clws[t

k|d'v dfgj ;+zfwg clws[tsf] sfof{no

tL lbg uP, oL lbg cfP

;]jfu|fxLsf] cfjZostf, OR5f / rfxgf a'em]/ ;]jfsf] ljsf;
/ lj:tf/ ug]{, h8fg ug]{ / h8fgdf /x]sf ;]jfnfO{ #^% lbg ;ft}
af/ rf}la;} 306f lgjf{w rnfpgsf nflu ;f]xL cg';f/sf] ;kf]6{
;]jf lbg] e/kbf]{ Joj:yf ;a} sfof{nodf ldnfpg'k5{ . l8lh6n
g]kfnsf] ;kgfnfO{ d"t{¿k lbO{ cfd hgtfsf] b}lgsLdf b]lvg]
u/Lsf] ;sf/fTds kl/jt{g Nofpg / o;af6 sDkgLn] a9LeGbf
a9L nfe lngsf nflu klg ;]jfsf] ;'lglZrttf h?/L 5 .

jiff}{+ klxn]sf] s'/f xf], k'ikf e'h]n w/fgdf cfO{=P= bf];|f]
jif{df k9\b} lyOg\ . g]kfn b"/;~rf/ ;+:yfgdf ck/]6/ kbdf
dfG5] rflxPsf] 5 c/] eGg] s;}af6 ;'lgg\ . dgdf ˆof§ hflu/
kfOxflnG5 ls eGg] ld7f] cfzf hfUof] . lj/f6gu/ uP/ kmf/d
el/g\ / efUojz 5gf]6df klg kl/g\ . o;/L cfO{=P= k9\bfk9\b}
cfsl:ds ¿kdf ;/sf/L hflu/] ePsL pgsf] rrf{ ;fyLefOx¿
lar dfq} xf]Og, sn]hel/ g} r'lnof] /] .

5gf]6 eO;s]kl5 To;a]nf pgnfO{ tflnd lngsf nflu
sf7df8f}+ k7fOof] . aa/dxnsf] b"/;~rf/ tflnd s]G›df tLg
dlxgfsf] tflnd eof] hxfF pgn] u|fxsn] dfu]sf] gDa/df s;/L
;Dks{ u/fpg'k5{ eGg] s'/f kl9g\ l;lsg\ . Tolt dfq xf]Og,
af/Daf/ cfkm}+n] u/]/ hfGg] klg eOg\ . pgL;Fu} tflnd ug{
b]zsf ljleGg 7fpFaf6 cfPsf bh{geGbf a9L ;fyL klg agfOg\ .

w/fgdf #@ ;fnb]lv g} 6]lnkmf]g clkm; lyof] . lbgx'F
cfpFbf hfFbf pgn] lbgx'F b]v]sL klg lyOg\ . 6]lnkmf]g clkm;df
g} hflu/ ePkl5 pgn] ;f]r]sL lyOg\ …ca w/fg uP/ ToxLF sfd
ul/G5Ú . t/ eg]h:tf] sxfF x'G5 / < pgsf] efUon] af6f] cGoq}
df]l8lbof] . ev{/} dfq :yfkgf ePsf] wgs'6f 6]lnkmf]g clkm;df
pgL nufot gf} hgf ck/]6/nfO{ k7fOof] . ;fydf k'/fgf cg'ejL
ck/]6/x¿ klg v6fOPsf] lyof] . rf}la;} 306f vfnL /fVg gx'g],
cfnf]kfnf] u/]/ pgLx¿ lg/Gt/ ;]jf lbGy] .

ToxfF uPkl5 ljleGg sfof{nosf xflsdx¿, ;L8Lcf],
c~rnfwLz, lhNnfsf 7"N7"nf g]tfx¿n] kmf]g ub{y], ædnfO{ of]
gDa/ nufOlbg'xf];\ gÆ eGy] . clg :jLr u/]/ b'O{ kIfaLr s'/f
u/fOlblGyg\ . ;'?;'?df t ufx|f] x'GYof] t/ sfdn] sfd l;sfpF5
eg]em}+ sfd ub}{ hfFbf pgL kkm]{S6 x'Fb} uOg\ /] .

To;a]nf :jrflnt k|ljlw lyPg . 3/ jf sfof{nosf]
6]lnkmf]gsf] l/l;e/ p7fPkl5 6]lnkmf]g clkm;df l/ª hfGYof] .
ck/]6/n] p7fPkl5 æolt gDa/df nufOlbg'xf];\Æ eg]kl5 p;n]

Tolt gDa/sf] kf]6{df s8{ hf]l8lbGYof] clg s'/fsfgL x'GYof] . of]
t eof] nf]sn snsf] nflu, sf7df8f}+ jf cGo ;x/df ug{'kbf{
6«ª\s ug{'kYof]{ . klxn] sf7df8f}+ clkm;df 8fon u¥of], To;kl5
gDa/ dfUof], aNnaNn ;ls{6 kfOGYof], p;n] ptf hf]l8lbPkl5
otfaf6 u|fxsnfO{ hf]l8lbof] .  c~rnfwLz, GofofwLz, ;L8Lcf]],
;]gfsf] Aof/]s, k|x/L sfof{no cflb lhNnfsf k|d'v clwsf/Ln]
k|fyldstf kfpFy] . To:tf clkm;sf gDa/df /ftf], kFx]nf], xl/of]
aQL aNYof] . To;} cfwf/df ck/]6/n] ltgLx¿af6 cfPsf kmf]gnfO{
klxn] hf]l8lbGy] .

@)#$ ;fndf /fhfsf] k"jf{~rn e|d0f eof] . ;jf/L lzlj/
wgs'6fdf lyof], /fhf/fgLsf] ;jf/Lsf] cjlwe/ Ps 8]9 dlxgfsf]
nflu /fhwfgL g} ToxfF cfpFYof] . ToxfFaf6 /fhf ljleGg lhNnfdf
hfg], ljleGg sfof{nox¿sf] :ynut lg/LIf0f ug]{, dflg;x¿
e]6\g] cflb ub{y] . /fhfsf] ;jf/L;Fu ;]gfsf 7"N7"nf hg]{nx¿,
7"N7"nf sd{rf/L / dGqLx¿ ;d]t ;fy} x'Gy] . slxn] s;n] slxn]
s;n] kmf]g u/]/ ljleGg gDa/df ;Dks{ u/fOlbg cg'/f]w uy]{ .
pgL ldnfOlblGyg\ .

pgL ;'gfpFl5g\, æPs lbg t ;jf/L lzlj/sf] gDa/df /ftf]
aQL aNof] . ptfaf6 cfjfh cfof] æxNnf] d jL/]G› af]n]sf] ÛÆ
pgL cQflnOg\ . 7"n} :j/df pgn] lrRofOg\ æcfDdfdf Û /fhfsf]
kmf]g==ÛÆ pgsf] cf]7tfn' ;'Sof] klg . emNofF:; lgb]{zg ;lDemOg\ .
lgb]{zg lyof], æoxfF ;jf/Lsf] a]nfdf 7"N7"nf dflg;sf] kmf]g
cfpg ;S5 . ;j{;fwf/0f h:tf] efiffdf af]Ng' x'Fb}g lg Û xh'/,
alS;of];\ eg]/ af]Ng" .Æ /fhkl/jf/sf ;b:osf] kmf]g cfpg
;S5 ls eGg] t Ps dgdf gnfu]sf] xf]Og . Tolta]nf rflxF
pgL cflQOg\, 6fpsfdf nufPsf] x]8kmf]g lgsfn]/ k'/fgf :6fkmnfO{
ydfOg\ /] . k'/fgf :6fkmn] cEo:t gePklg æelg aSof];\Æ eGb} af]n]
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/] . eg]sf] gDa/df kmf]g nufP/ s'/f klg u/fP /] . ;ft jif{ cufl8
sDkgLsf] ;]jfaf6 lgj[Q x'Fbf k'ikfn] of] s'/f ;lDemPsL lyOg\ .

c;Lldt clwsf/ lnPsf, ;+ljwfgeGbf dfly a;]sf b]zsf
;jf]{Rr ;j{zlQmdfg /fhfn] kmf]g ug{'kbf{ klg ck/]6/nfO{ dfu]/
kmf]g ug{' kb{Yof] . of] lyof] pma]nfsf] s'/f] hlxn] b"/;~rf/ ;]jfdf
k|lt:kwf{/lxt Ps5q ;]jf k|bfos g]kfn b"/;~rf/ ;+:yfg dfq}
lyof] . dg k/] klg, gk/] klg 6]lnkmf]g, ̂ ofS; jf 6]n]S; ;]jf rflxFbf
;+:yfgaf6} lng'kYof{] . c¿ pkfo g} s]xL lyPg . d} x'F eGg]n] klg
6]lnkmf]g sn nufpgsf nflu ck/]6/nfO{ l/emfpg' kg]{ To; hdfgfdf
ck/]]6/n] klg cfkm"nfO{ 7"n} 7fGy] xf]nf . ck/]6/eGbf 7"nf xflsdsf]
dfgdlgtf] cem} a9L x'Fbf] xf] . 3/df 6]lnkmf]g hf]8\g] k|fljlws
sd{rf/Lsf] t emg\ s] s'/f u/fO{ eof] / <

o;sf] tfTko{ Tof]a]nfsf ;a} sd{rf/L efpm vf]Hg] / v/fa}
dfq lyP eGg] xf]Og t/ s;} s;}n] ;]jfu|fxLnfO{ g/fd|f] Jojxf/ u/]
eg] klg ;x]/} ;]jf lng'kYof]{ xf]nf . ;j{;fwf/0fn] b"/;~rf/sf
:6fkmnfO{ c¿nfO{ eGbf w]/} dfg;Ddfg uy]{ xf]nf . ædLd;fa,
df8;fa gd:sf/Æ eGy] xf]nf . ef]h, kf6L{df af]nfP/ glhs x'g
vf]Hy] xf]nf . ælrof vfpmF, vfhf vfpmFÆ eGy] xf]nf . 6]lnkmf]g
hf]l8lbFbf, lau|]sf] d/dt ul/lbFbf ;DejtM …alS;;Ú klg lbGy] xf]nf .

plta]nf b"/;~rf/ ;]jf eGg' g} Ps 7fpFdf a;]/ csf]{
7fpFsf] dflg;;Fu Ps} ;dodf bf]xf]/f] s'/f ug{' eGg] x'GYof] .
olt ug{ ;Sg] k|ljlwsf] ljsf; klg nfdf] ;dosf] cWoog
cg';Gwfg / ljsf; kl5 cfPsf] xf] . To;cl3 cfsfzjf0fL,
6]lnu|fd x'Fb} Ps} ;dodf bf]xf]/f] s'/fsfgL x'g] k|ljlw cfPsf a]nf
Tof] gofF / hfb'do x'g] g} eof] . sxfF xf] sxfF a;]sf] dfG5];Fu
To;/L s'/f u/fpg ;Sg] dflg;sf] efpm ;dfhdf a9\g] g} eof] .
To;a]nf ;a}n] tL ck/]6/x¿sf] ;Ddfg uy]{, OHht ub{y], glhs
x'g] k|oTg ub{y] . pma]nfdf æb"/;~rf/df OlGhlgo/ ePFÆ eGof]
eg] æca rfF8} ck/]6/ ag];\Æ eg]/ cfzLjf{b lbGy] c/] .

hgtfsf] cfly{s / k|zf;lgs ultljlw a9\b} uPkl5
cfjZostf klg a9\of] xf]nf, b"/;~rf/ ;]jfsf] dfu a9\b} uof] .
ToxLtfsf b]zsf 7"N7"nf ;x/x¿df 6]lnkmf]g ljt/0f ;'? eof] .
klxn] klxn] clkm;df dfq x'g] 6]lnkmf]g 3/3/df x'g yfNof] .
6]lnkmf]g hf]8\g' k|lti7fsf] ljifo aGof] . yf]/} Ifdtf x'GYof], dfu
a9L . bz kG„ jif{ kv]{/ aNntNn 6]lnkmf]g hf]8\g kfOGYof] .

tfn'sbf/ dGqfnosf dGqL ;lrj b]lv b"/;~rf/ c8\8fsf
k|efjzfnL sd{rf/Ln] rfx]df tTsfn 6]lnkmf]g hf]8\g ;lsG5
eGg] dflg;x¿sf] ljZjf; lyof] . To;}n] sd{rf/Lx¿nfO{ v';fdb
ug]{ rng rNof] xf]nf . a9L k};f lt/]/ cf]jfO6L 6]lnkmf]g hf]8\g]

rng t s]xL ;do cl3;Dd klg b]lvPs} xf] . df]afOn kmf]gsf]
kl/sNkgf klg gePsf] Tof] o'udf 3/df 6]lnkmf]g hf]8\g'
cfjZostf dfq xf]Og, k|lti7fsf] klg ljifo x'GYof] . slt 7"nf]
k|oTgn] aNntNn hf]l8Psf] 6]lnkmf]g lau|Fbf dd{t u/fpg klg
/fd|} v'zfdb rNYof] xf]nf .

g]kfndf df]afOn 6]lnkmf]g ;]jf ;'? ePsf] s]xL jif{;Dd
df]afOn af]Sg' 7"n} k|lti7fsf] ljifo lyof] . lk|k]8 ;]jf ;'?
ePkl5 o;sf] Jofkstf cem} a9\of] . Pp6f l;dsf8{ kfpgsf
nflu klg lgs} 7"nf] k|oTg ug{'kb{Yof] . /fltb]lv nfOg a;]sf],
dlxgf}+ s'/]sf], w]/} b'Mv u/]/ l;dsf8{ lnPsf], lbgel/ nfOgdf
a;]/ klg l;dsf8{ gkfPsf] h:tf kL8fbfoL syf xfdLdWo]
w]/};Fu clxn] klg kof{Kt 5g\ . u|fxsn] rfx]sf a]nf df]afOn
l;dsf8{ kfpg] x'g klg w]/} aif{ nfUof] . clxn] eg]sf a]nf
df]afOn ;]jf lng ;lsG5 .

Tof] hdfgf uof] Û

clxn] ;do ablnPsf] 5 . dflg;x¿sf cfjZostf km]l/Psf
5g\ . ljZj l8lh6n Osf]gf]dL o'udf k|j]z ul/;s]sf] 5 .
b"/;~rf/ If]qn] cy{tGqnfO{ gofF cfofd dfq lbPsf] 5}g o;nfO{
rnfodfg /fVg] Osf]l;:6d g} agfOlbPsf] 5 . ;fFRr} eGbf
;fdflhs / cfly{s If]qdf b"/;~rf/ If]qn]] ct'ngLo of]ubfg
lbFb} cfPsf] 5 .

g]kfn ;/sf/n] hgtfnfO{ ;"rgf k|ljlwsf] If]qdf s] s'/f
lbg] eGg] ljifodf gofF gLlt g} NofPsf] 5 . @)&^ b]lv l8lh6n
g]kfn k|m]djs{ nfu" ePsf] 5 h;n] l8lh6n k"jf{wf/, s[lif,
:jf:Yo, lzIff, pmhf{, ko{6g, ljQ, zx/L k"jf{wf/ h:tf ljleGg
* If]qdf *) j6f 7f]; sfo{qmd klxrfg u/L tL If]qdf s] s]
ultljlw ug]{ eGg] lgb]{lzt u/]sf] 5 .

u|flkmS;M ;~rf/ tyf ;"rgf k|ljlw dGqfnosf] k|ltj]bg
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tL *) dWo] l8lh6n kmfp08];g If]qsf !( j6f ljifodf
g]kfn 6]lnsdsf] sfo{If]q k|ToIf hf]l8Psf] 5 . tL ljifo x'g\
OG6/g]6nfO{ cTofjZos ;]jfsf] ¿kdf :yflkt ug]{, :k]S6«dsf]
pknAwtf tyf Joj:yfkgdf ;'wf/ ug]{, kmfOe hL g]6js{
lj:tf/ ug]{, clK6sn kmfOa/ g]6js{ lj:tf/ ug]{, k|efjsf/L
;fj{hlgs ;]jf k|jfxsf] nflu pRr ultsf] OG6/g]6 sg]lS6le6L
k'¥ofpg], ljz]if cfly{s If]qdf ;"rgf k|ljlw 1fg kfs{ :yfkgf ug]{,
gful/s ;]jfsf] nflu PsLs[t g]kfn ;/sf/ df]afOn Pk tof/
u/L ;~rfngdf Nofpg], ueg{d]G6 OG6/k|fOh]h cfls{6]Sr/ (GEN)

sfof{Gjog ug]{, sfuh/lxt ;/sf/sf] cjwf/0ffnfO{ ;fsf/ ¿k
lbg] / ;fj{hlgs jfOkmfO{ x6:k6x¿sf] Joj:yf ug]{ . oL ljifodf
h] hlt k|ult x'G5 k|ToIf k/f]If xfd|} sDkgLnfO{ nfe x'G5 .

;/sf/L ;]jf Plss[t ¿kn] pknAw u/fpg] df]afOn Pk
gful/s Pkdf /lhi6/ ug{ ;a}eGbf klxn] cfˆgf] gfdsf] df]afOn
gDa/ e]l/kmfO u/fpg'kb{5 . o;}af6 l8lh6n g]kfn agfpg
6]lnsd ;]jfsf] dxTj slt /x]5 eGg] a'‰g ;lsG5 . o:tf
;'ljwfx¿sf] cy{k"0f{ k|of]u x'g;s] hgtfn] klg ;'zf;gsf]
cg'e"lt ug{ ;S5g\ .

b"/;~rf/sf] eljion] h8fg -sg]lS6le6L_, gjk|jt{g -
OGgf]e];g_ / ¿kfGt/0f -6«fG:kmd]{zg_ sf] c;fwf/0f o'u x'g]
ck]Iff ul/Psf] 5 . k|ljlw ›'t ¿kdf cufl8 a9\b} hfFbf o;
If]qn] xfd|f] ;dfhnfO{ cfsf/ lbg / xfdLn] ;~rf/ ug]{, sfd
ug]{ / afFRg] tl/sfdf qmflGtsf/L e"ldsf v]Ng] ck]Iff ug{
;lsG5 . kmfOehL, PcfO{, eLcf/, cfOcf]6L, Ansr]g h:tf
PsLs[t k|ljlwx¿;Fu xfdL tLj| ult, lgjf{w sg]lS6le6L, pTs[i6
u|fxs cg'ej / gofF Jofkf/ df]8]nx¿sf] cfzf ug{ ;S5f}F .
ltgLx¿n] :jf:Yo ;]jf, lzIff, oftfoft / dgf]/~hg nufot
x/]s pBf]unfO{ ¿kfGt/0f ug]{5g\ . oBlk, s]xL r'gf}tLx¿ klg
5g\ . h:t} ljZjJofkL kx'Fr, uf]kgLotf / ;'/Iff cflbnfO{ eg]
a]n}df ;Daf]wg ug{'k5{ . ltgLx¿nfO{ lhDd]jf/Lk"j{s klxrfg
u/L ;xsfo{ a9fP/, xfdL ;a}sf] nflu Pscfk;df cfa4 /
;d[4 eljiosf] dfu{lrq sf]g{ ;S5f}F .

6]lnkmf]g, 6]n]S; / ̂ ofS;df v'lDrPsf] b"/;~rf/sf] ;]jfIf]q
clxn] lgs} km/flsnf] ePsf] 5 . k/Dk/fut kl/efiff km]l/P/
tf/o'Qm jf a]tf/ k|ljlwsf] dfWodaf6 >Jo, b[Zo, >Job[Zo,
lrq, rnb[Zo cyjf s'g} lsl;dsf] tYofª\s cfbfgk|bfg ug]{
k|ljlwnfO{ b"/;~rf/ elgG5 . b'O{ kIfaLr k|ToIf s'/fsfgLdf
dfq b"/;~rf/ ;]jf ;Lldt /x]g . o;sf] bfo/f u'0f:t/o'Qm
EjfO;, lel8of] / pRr ultsf] 8f6f ;]jfdf km}lnof] . rnfpg

;lhnf] ePsf sf/0f kL8LP, 6\ofAn]6 h:tf lagf tf/ rnfpg
ldNg] xft] pks/0fsf] k|of]u lbglbg} a9\bf] 5 . oL Uofh]6n]
jfo/n]; 8f6fsf] dfu tLj| a9\bf] 5 . 3/ jf sfof{nodf klg
Pp6f dfq tf/ hf]8]/ 6]lnkmf]g, 6]lnlehg / OG6/g]6 tLgj6}
;]jf rnfpg] k|ljlw Jofks ¿kdf cfPsf 5g\ .

pma]nf b"/;~rf/df k|lt:kwf{/lxt Ps5q ;]jf k|bfos
g]kfn b"/;~rf/ ;+:yfg dfq} lyof] . clxn] ;]jf k|bfos sDkgL
w]/} ePsf 5g\ . ;+:yfgsf] Psnf}6L ;]jfsf] k|lt:kwf{df clxn]
;]jf k|bfos sDkgL w]/} j6f ePkl5 u|fxssf nflu ljsNk klg
w]/} 5g\ . OG6/g]6 nufotsf tf/o'Qm ;]jf k|bfos t ;of}+sf]
;+Vofdf 5g\ . k'/fgf] b"/;~rf/ ;+:yfg ca km]l/P/ b"/;~rf/
sDkgL lnld6]8 ePsf] 5 . ahf/df k|lt:kwf{ klg a9]sf] 5 .
eg]s} a]nf ;]jf hf]8\g klg kfOG5 . OG6/g]6 nufotsf tf/o'Qm
;]jf k|bfos t ;of}+sf] ;+Vofdf v'n]sf 5g\ .

6]lnsDo'lgs]zgsf] ahf/df k|lt:kwf{ eO/x]sf] ;dodf
8f6fsf] dfu klg a9\of] . plxn]sf cK7\of/f e2f / dxFuf
k|ljlwaf6 cfsfzjf0fL, 6]n]S;, 6]lnkmf]g, ˆofS; ;]jf lbO/x]sf]
sDkgLn] kl5 jfo/n]; df]afOn x'Fb} clxn] EjfO;, lel8of], 8f6f
ltg}j6f ;]jf lbg] u/]sf] 5 . k'/fgf] tfdfsf] k|ljlw cfp68]6]8
eO;s]sf] cj:yfdf lj:tf/} clK6sn kmfOa/sf] dfWodaf6
u'0f:t/Lo ;]jf lbg yfn]sf] 5 . bzsf}+ k'/fgf] e"ldut tfdfsf]
tf/sf] g]6js{ Ps t af/Daf/ lalu|/xG5, csf]{lt/ k'/fgf] k|ljlwdf
gofF tLj| ultsf] ;]jf lbg klg ;Lldttf 5 .

otf ahf/sf] kl/j]z cnu 9ª\ul;t km]l/Psf] 5 . cl3 bz
jif{ k|tLIff;"rLdf a:bf klg gkfOg] 6]lnkmf]g clxn] eg]s} a]nf
hf]8\g kfOG5 . cem æd]/f] ;]jf hf]l8lbg';\ Û o;df of] of] kmfObf
5, olt ;:tf] 5 ÛÆ eg]/ 3/b}nf]df uO{ ;]jf lbg'kg]{ a]nf cfPsf]
5 . aNntNn ;]jf hf]8]sf] u|fxsnfO{ csf]{ ck/]6/n] kmsfO
km'NofO{ nlub]nf ls eGg] qf; x/bd 5 .

oL kl/l:yltx¿n] ubf{ klg gofF kl/j]zdf 6]lnsdsdL{n]
km/s 9ª\un] ;f]Rg}kg]{ cj:yf cfPsf] 5 . Ps t lghL If]qsf
;]jf k|bfos;Fusf] k|lt:kwf{ a9]sf] 5 . bf];|f] s'/f, 6]lnkmf]g ;]jf
dfq b"/;~rf/ ;]jf xf] eGg] cjwf/0ffdf cfd"n kl/jt{g cfPsf]
5 . ca 8f6f ;]jfaf6 ;lhn} EjfO; sDo'lgs]zg ug{ ;lsg]
ePsf] x'gfn] 6]lnsdsf] dfq} e/ kg{'kg]{ cj:yf klg 5}g .
6]lnkmf]g ;]jfsf] k|of]u gu/L cfOkL jf OG6/g]6af6 klg bf]xf]/f]
s'/fsfgL …6' j] EjfO; sDo'lgs]zgÚ ug{ ;lsg] k|ljlwsf] k|of]u
a9\bf] 5 . >Jo ;~rf/sf] cjwf/0ff ca >Job[Zo ;~rf/df
km]l/Psf] 5 .
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cGo If]qdf eGbf 6]lnsDo'lgs]zgsf] If]qdf ljZje/ rfF8f]–
rfF8f] ljsf;x¿ eO/x]sf 5g\ . clxn] cTolws dflg;x¿lar
Psbd} nf]slk|o eO/x]sf] k|ljlw casf] b'O{ jif{kl5 k'/fgf] eO;s]sf]
x'G5 . To;sf/0f ;]jfnfO{ lg/Gt/ cBfjlws ug{ 7"nf] /sd vr{
ug{'kg]{ / rfFF8} To;sf] k|ltkmn lnOxfNg'kg]{ bafadf 6]lnsDo'lgs]zg
sDkgLx¿ /x]sf 5g\ .

;g\ @)@$ ;Dd cfOk'Ubf 6]lnsDo'lgs]zg If]qdf d'Votof
jfo/nfOg / jfo/n]; 8f6f sDo'lgs]zgdf g} Wofg s]G›Lt x'g]
b]lvPsf] 5 . To;sf nflu  ljB"tLo x:tfIf/, kmfOehL k|ljlw,
;fdfgx¿sf] cGt/;~hfn (Internet of things), 7"nf] s[lqd
af}l4stf (Big AI), :df6{ l;6L, g]6js{ ;'/Iffsf] lglZrttf
-vf;u/L tYofª\s cfbfgk|bfgdf_, ax' dfWod ;~rf/ d~r
(Multichannel communication platform), P;PdP;åf/f
a}+lsª tyf cGo l8lh6n ;~rf/, lg0f{odf a'l4dQf (Decision

intelligence), jfOkmfO{ ̂  (WiFi6) h:tf ljifox¿n] k|d'vtf
kfpg] k|i6 5 .

dfly plNnlvt s]xL ljifo g]kfnsf] kl/j]zdf w]/}
k|fyldstfsf gePtf klg k|ljlwnfO{ 5]Sg ;lsg] cj:yf /xGg .
w]/}h;f] ljifox¿af6 b]zn] w]/} nfe lng] / hghLjgnfO{ ;/n
/ ;xh agfpg ;Sg] b]lvG5 . h:tf] P;PdP; a}+lsª, g]6js{
;'/Iff, ljB"tLo x:tfIf/, kmfOehL, s[lqd af}l4stf, ljB"tLo
x:tfIf/ h:tf ljifo /f]s]/ /f]lsg] cj:yfdf klg 5}gg\ .

3/ jf sfof{nodf gofF gofF :df6{ Uofh]6sf] k|of]u a9\bf] 5 .
To:tf Uofh]6 jf pks/0fx¿ OG6/g]6sf] dfWodaf6 rfx]sf] a]nfdf
hxfFaf6 klg rnfpg ;lsg] sf/0fn] OG6/g]6 ckm lyª\;sf] Jofkstf
al9/x]sf] 5 . oL s'/fn] JolQm h'g;'s} ;dodf hxfF;'s} tLj|ultsf]
OG6/g]6 sg]lS6le6L ljgf a:g} g;Sg] cj:yf eO;s]sf] 5 .

tLdWo] klg ljB"tLo x:tfIf/sf] k|of]usf] Jofkstfaf6 hgtfn]
rfF8} kl/jt{gsf] dx;'; ug{;Sg] 5g\ . ljB"tLo x:tfIf/ s'g}
k|fs[lts JolQmsf] ljB"tLo x:tfIf/ xf] . of] x:tlnlvt x:tfIf/
hlQs} sfg"gL ¿kn] dfGo x'G5 . JolQmsf ljleGg sfuhftx¿ /
ljj/0fx¿;Fu ;d]t ;Tofkg ePkl5 dfq of] x:tfIf/ k|of]u x'g]
ePsf] x'Fbf sLt]{ cyjf k|m8 x'g] ;Defjgf sd x'G5 .

ljleGg b]zn] ljleGg sfg"gsf cfwf/df ljB"tLo x:tfIf/
lgodg u/]sf 5g\ . JolQmsf ljj/0fx¿sf] s]G›Ls[t k|0ffnLåf/f
;Tofkg e]l/lkms]zg u/L o;sf] k|of]u x'g] ub{5 . ef/tdf
k|of]u x'g] cfwf/ sf8{ o;sf] Pp6f pbfx/0f xf] . ef/tdf
kf;kf]6{ hf/L ug{, hgwg vftf vf]Ng, Uof;, vfBfGg cflbdf
ljleGg ;/sf/L cg'bfg kfpg, /]n l6s6sf nflu, ljleGg

k/LIff lbg, aRrfsf] :s"n egf{, JolQmut 36gf btf{ ug{,
;~rosf]if, ;DklQ /lhi6«]zg kf;, 5fqfj[lQ, df]afOn l;dsf8{
lng cflb !# lsl;dsf sfd ug{ cfwf/ sf8{ clgjfo{ ul/Psf]
5 . JolQmn] ;]jf lngsf nflu cfˆgf] !@ cª\ssf] gDa/ /
cf}+7f5fk lbPkl5 ;a} ljj/0f / sfuhft ljB"tLo ¿kdf ;]jf
k|bfosn] k|fKt ug{ ;Sb5 .

g]kfndf /fli6«o kl/rokq dfkm{t JolQmx¿sf] ljj/0f s]G›Lo
tYofª\s k|0ffnLdf ;+sng eO/x]sf] 5 . gful/s Pkdfkm{t
k|of]usf] ;fdfGo cEof; klg x'g yfn]sf] 5 . o;sf] k"0f{ k|of]u
x'g yfn]kl5 ;fgf ;fgf ;]jf k|bfosn] klg o;sf] nfe lng
;Sg]5g\ . sfuhkqsf] kmf]6f]skL lng, 8f6f OG6«L ug{ cflb
sfddf 7"nf] hgzlQmsf] sfd 36\g]5 . of] ;]jf k|of]u ug{ klg
b"/;~rf/ ;]jf lng h¿/L x'g]5 .

To;}u/L kmfOehL (5G) k|ljlwn] klg o'u kl/jt{gsf] af]w
u/fpg ;S5 . kfFrf}+ k':tfsf] elgg] of] tf//lxt k|ljlwdf clt tLj|
ultsf] 8f6f ;~rf/ x'G5 . g]kfn 6]lnsdn] g]kfndf klg kmfOehL
k|ljlwsf] cg';Gwfg / k/LIf0f ;'? u/]sf] 5 . kmfOehL k|ljlw
kmf]/hL eGbf Psbd} cTofw'lgs / pGgt df]afOn ;]jf x'g]5 .
kmfOehLdf sd Nof6]G;Ldf w]/} ult k|fKt ug{ ;lsG5 . o;df
rf/b]lv kfFr luufaL6;Ddsf] ultdf OG6/g]6 rNg] bfjL ul/Psf]
5 . ljZje/ k/LIf0fs} qmddf /x]sf] kmfOehLsf] clxn];Ddsf]
;a}eGbf tLj| ult Snf/f] a|flhnn] #&(=)( PdaLkLP; ckln+s
ultsf nflu ;g\ @)@# sf] pmSnf :kL8 6]i6 cjf8{ kfPsf] 5 .
dfu a9]kl5 of] ult cem} a9\g] lglZrt 5 .

kmfOehL rnfpFbf df]afOnsf] Aof6«Lsf] vkt klg sd x'g]
atfOPsf] 5 . kmf]/hL / jt{dfg Pn6LO{ k|ljlwnfO{ g} k|j4{g
cyf{t\ clK6dfOh u/]/ kmfOehLsf] g]6js{ lj:tf/ ug{ ;lsg]
ePsf]n] t'ngfTds ¿kdf sd nufgLdf of] ;]jf ljt/0f x'g
;Dej b]lvPsf] 5 . kmfOehL k|ljlw Nofpg] b"/;~rf/ ;]jf
k|bfosn] tLj| ultsf] 8f6fsf] Jofkf/ t ug]{ g} 5g\, To;sf]
cltl/Qm 6]lnx]Ny / b"/lzIffsf If]qdf 7"nf] of]ubfg lbP/ ;dfhdf
klg cfd"n kl/jt{g Nofpg ;Sg]5g\ .

csf]{ k|ljlw OG6/g]6 ckm lyª\;\ df 3/df ePsf] pks/0f
sfof{no jf cGoqaf6 jf sfof{nosf] pks/0f 3/ jf cGoqaf6
rnfpg], cgckm ug]{ cflb sfo{ kb{5g\ . o;sf] k|of]un] dfgjLo
>dnfO{ pNn]Vo ¿kn] 36fpg] 5 . sl7g, hf]lvdo'Qm, kmf]xf]/df
ug{'kg]{  (3D works i.e. Difficult, Danger, Dirty) h:tf
sfd ug{ o;n] ;lhnf] agfOlbPsf] 5 . /f]af]6 jf cGo pks/0fsf]
6f9}af6 ;~rfng u/]/ b'u{d e]udf :jf:Yo;]jf cflb lbg o;n]
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;lhnf] agfpg ;lsg]5 . o;sf] Jofks k|of]uaf6 :df6{ 3/, :df6{
sfof{no dfq xf]Og r'gfjL efif0fx¿df xfdLn] a]nf a]nf ;'g]sf]
:df6{ l;6L;Ddsf] ;Defjgf /x]sf] 5 . oL ;]jfsf] k"jf{wf/df b"/;~rf/
sDkgLx¿sf] k|fyldstf al9/x]sf] b]lvG5 .

ca s] ug{] <

tfdfsf] tf/ k|of]u x'g] Nof08nfOg 6]lnkmf]gsf] k|of]u
36]kl5 o;sf u|fxs klg 36\g yfn] . nfOg lkmtf{sf] ;+Vof w]/}
a9]kl5 w]/} 6]lnsdsdL{sf] dgdf lg/fzfsf] 9\ofª\u|f] ah]sf]
lyof] . To; k[i7e"lddf clK6sn kmfOa/ k|ljlwdf cfwfl/t
Pkm6L6LPr ;]jfsf] g]6js{ aGg ;'? ePkl5 w]/} ;xsdL{ ;fyLx¿
pT;flxt ePsf] b]lvG5 . sd{rf/Lsf] k'/ftgL dgf]j[lQdf yf]/}
ePklg kl/jt{g b]lvPsf] 5 . w]/}h;f] 6]lnsdsdL{nfO{ æxfdLl;t
:yfoL ¿kn] hf]l8g] jfo/nfOg u|fxs 36] eg] xfd|f] gf]s/Lsf]
eljio klg cGwsf/do x'g]5Æ eGg] nfu]sf] x'g;S5 . olb To;f]
ePsf] xf] eg] ;]jfd'vL ;+:yfsf sd{rf/Lsf] lalu|g nfu]sf]
hflu/] dgf]j[lQsf] …3}+6f]df 3fdÚ nfu]5 eGg ;lsG5 .

cem;Dd klg ;/sf/L sDkgLsf sd{rf/Ldf lhDd]jf/L,
;]jfefj, tTk/tf kof{Kt gePsf] eGg] u'gf;f] obfsbf ;'lgG5 .
xfd|f] k|lt:kwf{df /x]sf ;]jf k|bfossf Vff;u/L u|fxs ;]jf /
dd{t If]qdf sfd ug]{ sd{rf/Lsf] r':t / k|efjsf/L sfo{z}nLaf6
l;Sg ;lsG5 . k|lt:kwf{Tds ahf/nfO{ wfGg ;Sg] x'g xfdL
cfkm"n] cfkm}FnfO{ :t/f]Gglt ug'{kg]{ ePsf] 5 . ca tnb]lv
dfly;Ddsf ;a} sd{rf/Ln] lhDd]jf/ x'g'k5{ . u|fxsnfO{ l9nf;':tL
/ u}/ lhDd]jf/Lsf] clnslt klg cg'e"lt x'g lbg' x'Fb}g .

8]9;o jif{cl3 6]lnkmf]gsf] cfljisf/ ePb]lv cfhsf]
ldlt;Dd cfOk'Ubf ljZjdf w]/} kl/jt{g cfO;s]sf 5g\ . b"/;~rf/
;]jfsf k|sf/df klg ljljwtf cfPsf] 5 eg] ;]jfu|fxLsf]
cfjZostf klg c;Lldt ¿kn] a9\b} uO/x]sf] 5 . ;]jfx¿ w]/}
5g\ . o;df cj;/x¿ w]/} 5g\ t/ ;]jf k|bfos klg w]/} 5g\ .
To;}n], u|fxsx¿;Fu ljsNk klg w]/} 5g\ . ;]jf dgk/] hf]8\g /
dg gk/] 5f]8\g cyjf csf]{lt/ dg df]8\g pgLx¿ :jtGq 5g\ .

To;}n], ;]jfu|fxLsf] cfjZostf, OR5f / rfxgf a'em]/
;]jfsf] ljsf; / lj:tf/ ug]{, h8fg ug]{ / h8fgdf /x]sf
;]jfnfO{ #^% lbg ;ft} af/ rf}la;} 306f lgjf{w rnfpgsf
nflu ;f]xL cg';f/sf] ;kf]6{ ;]jf lbg] e/kbf]{ Joj:yf ;a}
sfof{nodf ldnfpg'k5{ . l8lh6n g]kfnsf] ;kgfnfO{ d"t{¿k
lbO{ cfd hgtfsf] b}lgsLdf b]lvg] u/Lsf] ;sf/fTds kl/jt{g
Nofpg / o;af6 sDkgLn] a9LeGbf a9L nfe lngsf nflu klg
;]jfsf] ;'lglZrttf h?/L 5 .

k'ikf e'h]nn] b"/;~rf/ ;+:yfgb]lv b"/;~rf/ sDkgL
ag]kl5;Dd #* jif{ sfd ul/g\ /] . :jrflnt l8lh6n k|ljlwsf]
6]lnkmf]g cfPkl5 pgLh:tf ck/]]6/n] oltsf jif{sf] cg'ejn]
l;s]sf w]/} s'/f sfd gnfUg] eP5g\ . k'ikfn] eg] ;donfO{
a'leml5g\ . sDKo'6/ l;lsg\, lan sfp06/ rnfpg ;Sg] eOg\,
cfkm"nfO{ ;s]sf] cku|]8 ul/g\ . kl5Nnf @) jif{ pgn] u|fxs
s]Gb|df a;]/ k|ToIf u|fxs;Fu sfd ul/g\ . pm hdfgfdf sfd
u/]sL k'ikfn] cfkm"nfO{ ;dofg's'n cku|]8 ug{ ;lsg\ eg] xfdL
cfkm" lsg cku|]8 gx'g]<

elgG5 …slxn] ;f;"sf] kfnf], slxn] a'xf/Lsf] kfnf] .Ú cl3
h;/L dfg;Ddfg vfP/ efpm vf]h]/ hflu/ vfOPsf] lyof],
clxn] To;}u/L u|fxs;Fu em'Sg] a]nf cfPsf] 5 . klxn]sf] eGbf
cem} lhDd]jf/ eP/ k|:t't x'g'kg]{ a]nf cfPsf] 5 . ;du|df eGbf
xfd|f] k'/fgf] cfgLafgLnfO{ ;'wfg]{ a]nf ePsf] 5 lsgeg] tL lbg
uP, oL lbg cfP====== . c:t' .

;Gbe{ ;|f]t M
 Blue Signal Search, Top 10 Emerging Wireless

Technology Trends in the Telecom Industry ,
(https://www.linkedin.com/pulse/top-10-emerging-
wireless-technology-trends-telecom-1e/)

 English Wikipedia Mobile Technology :
(https://en.wikipedia.org/wiki/Mobile_technology)
Accessed on 21-December- 2023

 Forest Interactive, Positive 5G Outlook Post COVID-
19: What Does It Mean for Avid Gamers?
(https://www.forest-interactive.com/newsroom/ positive-
5g-outlook-post-covid-19-what-does-it-mean-for-avid-
gamers/) (Accessed on 10-December-2023)

 Ivan Ostojic : The future of telecommunications:
Emerging technologies and their impact, The Times of
India, June 4, 2023

 Ookla Speed Test Award 2023 Report
h t t p s : / / www. s p e e d t e s t . n e t / a w a r d s / r e p o r t s /
2023/2023_SouthAmerica_Fastest5G_Q1Q2.pdf
(Accessed on 10-December-2023)

 Utilities One, Emerging Technologies Shaping the
Future of Telecommunications Infrastructure
(https://utilitiesone.com/emerging-technologies-
sha p in g- th e - fu tu r e -o f - t e l e c ommu ni c a t i o ns -
infrastructure)

 dx]G›dfg u'?ª,  l8lh6n g]kfn …k|m]djs{Ú, uf]/vfkq, @ k'if
@)&^

 g]kfn ;/sf/, ;~rf/ tyf ;"rgf k|ljlw dGqfno, l8lh6n
g]kfn k|m]djs{ @)&^



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

152

pQd >]i7
jl/i7 k|zf;sLo clws[t

jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno

b"/;~rf/ P]g;DaGwL s]xL dxTjk"0f{ sfg'gL Joj:yf /
ljjfbsf] ;+lIfKt ljj]rgf

a9fa9 u/L cg'dltkq k|fKt u/]sf] ;+:yfn] cfkm"n] sa'n

u/]adf]lhdsf] gjLs/0f b:t'/ k|flws/0fdf a'emfpg' kg]{ Joj:yf

5 . Dofbleq cg'dltkq gjLs/0f gu/fPdf To:tf] cg'dltkq

:jtM /2 x'G5 . cg'dltkq vf/]h u/]sf]df lrQ ga'em\g] JolQmn]

g]kfn ;/sf/ ;dIf #% lbgleq ph"/L lbg ;Sb5 / To;/L k/]sf]

ph"/Ldf g]kfn ;/sf/af6 ePsf] lg0f{o clGtd x'G5 . oBlk, o:tf]

lg0f{o pk/ ;jf]{Rr cbfntdf d'2f xfNg ;lsG5 . cg'dltkqsf]

laqmL jf x:tfGt/0f klg ug{ ;Sg] Joj:yf 5 . t/ o;sf] nflu

lgwf{l/t tT;DaGwL zt{ aGb]h ;d]t pNn]v u/L :jLs[ltsf] nflu

k|flws/0f ;dIf ;+o'Qm lgj]bg lbg' kg]{ Joj:yf 5 .

b"/;~rf/ ;]jfnfO{ e/kbf]{ / ;j{;'ne agfpg, b"/;~rf/

;]jfdf lghL If]qnfO{ ;d]t ;+nUg u/fpg tyf To:tf] ;]jfnfO{

lgoldt / Jojl:yt ug{ of] P]g hf/L ePsf] xf] .

EjfO; / 8f6fsf] pT;h{g, k|;f/0f / k|flKtsf] sfo{;DaGwL

;]jf b"/;~rf/ ;]jfsf] ?kdf /x]sf] 5 . of] P]g cg';f/ b"/;~rf/

;]jfnfO{ lgoldt / Jojl:yt ug{ g]kfn b"/;~rf/ k|flws/0fsf]

u7g ePsf] xf] .

cWoIfsf] lgo'lQm ;DaGwL Joj:yf / ljjfb

k|flws/0f cljlR5Gg pQ/flwsf/jfnf :jzfl;t / ;+ul7t

;+:yf xf] . o; k|flws/0fdf b"/;~rf/ ;]jf;“u ;DalGwt k|fljlws

/ k|zf;lgs, ahf/ Joj:yfkg, n]vf tyf n]vfk/LIf0f jf

sfg'gL If]qdf tf]lsP adf]lhd of]Uotf / cg'ej ePsf cWoIf

;lxt kf“rhgf ;b:ox¿ /xG5g\ . b"/;~rf/ lgodfjnL, @)%$

sf] lgod # df k|flws/0fsf] cWoIfsf] nflu P]gsf] bkmf %-!_ df

plNnlvt If]qdf :gfts pkflw xfl;n u/]sf] / ;DalGwt If]qdf

!) jif{sf] sDtLdf cg'ej x'g'kg]{ eGg] Joj:yf 5 .

k|flws/0fsf] cWoIf kbdf lgo'lQmsf nflu ldlt @)^(.%.!^

df ;"rgf k|sflzt eof] . of] ;"rgf klxn]sf] eGbf cln leGg

lyof] . of] ;"rgf cg';f/ b"/;~rf/ ljifo dfq geO{ l;len

OlGhlgo/ Pj+ d]sflgsn OlGhlgo/n] klg o;df cfj]bg lbg

;SYof] .

d]sflgsn OlGhlgol/ªdf :gfts ug'{ ePsf] pDd]bjf/ k|flws/0fsf]

cWoIf kbdf lgo'lQmsf nflu ldlt @)^(.%.!^ df ;"rgf k|sflzt

ePkl5 g]kfn 6]lnsdsf e"tk"j{ k|aGw lgb]{zs ljZjgfy uf]onn] pQm

lg0f{o lj?4 ;jf]{Rr cbfntdf d'2f bfo/ ug'{eof] .

pQm ljZjgfy uf]on lj= lbuDa/ emf ;d]t ePsf] l/6 g+=

)^(–WO–)%*$ sf] pTk|]if0f÷k/dfb]z d'2fdf >L ;jf]{Rr

cbfntn] ldlt @)&!.&.!! df km};nf ubf{ æk|ToyL{ lbuDa/

emfnfO{ b"/;~rf/ k|flws/0fsf] cWoIf kbdf lgo'Qm u/]sf] /

lghn] lgo'lQm kfO{ kbef/ u|x0f u/L k|flws/0fsf] sfo{ ;~rfng

k|f/De u/L ;s]kl5 dfq l/6 bfo/ u/]sf] b]lvPsfn] lgh lgj]bsn]

lgo'lQmsf] l;kmfl/; k|lqmofdf s'g} sfg'gL q'l6 ePsf] -Error of

Law_ jf l;kmfl/; ;ldltsf] clwsf/If]q g/x]sf] jf 5gf}6

k|lqmof ljlw;Ddt gePsf] jf lgikIftf k|bz{g gu/L kIfkftk"0f{

sfo{ u/]sf] h:tf s'/f gp7fO{ k|lt:kwf{df t];|f] :yfgdf /xL

cfkm"n] lgo'lQm gkfPsf] sf/0fn] dfq lgo'lQm kfpg]sf] of]Uotf

gk'u]sf] egL oL lgj]bsn] bfjL u/]sf] / 5gf}6 k|lqmofsf]

k|f/Dedf g} c;xdlt JoQm ug{'kg]{ s'/f lgo'lQm ;DkGg eO{

;s]kl5 ljjfb p7fO l/6 bfo/ u/]sf] sfo{ ;kmf xft, ;kmf Åbo

/ ;kmf p2]Zon] gcfPsf] x'Fbf o:tf]nfO{ cbfntn] d2t ug{

g;Sg] x'Fbf dfuadf]lhdsf] cfb]z hf/L ug{ ldn]g . k|:t't l/6

vf/]h x'g] 7x5{ elg ;f] d'2f vf/]h ul/of] . t/ pQm ljjfb kl5

b"/;~rf/;+u ;DalGwt laifodf cWoog / cg'ej ePsfnfO{

lgo'lQm ul/Psf] 5 .
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cg'dlt kq;DaGwL sfg'gL Joj:yf / ljjfb

o; P]g adf]lhd b"/;~rf/ ;]jf ;~rfng ug{ rfxg]

tf]lsP adf]lhdsf] k'FhL, k|fljlws lgk"0ftf tyf k]zf ;DaGwL

bIftf ePsf of]Uo JolQmn] cfkm"n] ;~rfng ug{ rfx]sf] b"/;~rf/

;]jf ;DaGwL cfly{s tyf k|fljlws cWoog k|ltj]bg / sfo{

;~rfng of]hgf ;+nUg u/L tf]lsP adf]lhdsf s'/fx¿ v'nfO{

k|flws/0fn] tf]lslbPsf] Dofbleq cg'dltkqsf] nflu k|flws/0f

;dIf lgj]bg lbg] Joj:yf 5 .

lgj]bg lbg] JolQmx¿dWo] Pshgf dfq To:tf] b"/;~rf/
;]jf ;~rfng ug{ of]Uo b]v]df k|flws/0fn] To:tf] JolQm; “u
jftf{ u/L cg'dltkq b:t'/, gjLs/0f b:t'/ tyf /f]oN6L lgwf{/0f
u/L lgj]bsnfO{ cg'dltkq lbg] Joj:yf 5 . ;f] cg';f/ g]kfn
b"/;~rf/ s+=ln= n] lhP;Pdsf] cg'dlt kq lnPsf] xf] . o;/L
cg'dlt kq lnPsf] cj:yfdf g]kfn b"/;~rf/ s+=ln= / k|flws/0f
larsf] ;xdltdf gjLs/0f b:t'/ ;d]t lgwf{/0f ug'{ kg]{ cj:yfdf
kl5 af]nsaf]naf6 cfpg] b"/;~rf/ k|bfosn] saf]n u/]sf]
/sd cg';f/ g} cg'dlt kq b:t'/ ltg]{ / gjLs/0f b:t'/ ltg]{
elg ul/Psf] ;xdlt cg';f/ kl5 af]nsaf]naf6 cg'dltkq
k|fKt u/]sf Pg;]nn] saf]n u/] cg';f/ g} b:t'/ ltg{ nufOof] .
oxfF o; P]gsf] dg;fo ljk/Lt /x]sf] b]lvof] . lsgeg] o:tf]
b:t'/ t];|f] JolQmn] saf]n u/]sf] cfwf/df geO{ k|flws/0f /
g]kfn b"/;~rf/ sDkgL lnld6]8 b'O{ lar :ki6 /sd tf]s]/
;xdlt ug{ cfjZos lyof] P]gsf] Joj:yf cg';f/ .

lgj]bg lbg] Pshgf eGbf a9L JolQmx¿ To:tf] b"/;~rf/
;]jf ;~rfng ug{ of]Uo b]v]df k|flws/0fn] tL ;a} JolQmx¿nfO{
cg'dltkq b:t'/, gjLs/0f b:t'/ tyf /f]oN6Lsf] ;DaGwdf
a9fa9 ug{ ;"rgf lbO{ a9fa9df ;aeGbf a9L af]nsaf]n ug]{
JolQmnfO{ cg'dltkq lbg' kg]{ Joj:yf 5 . ;f] cg'?k Pg;]nn]
cg'dlt kq k|fKt u/]sf] xf] .

lk|mSj]G;L ;Lldt k|fs[lts ;|f]t ePsf]n] ef/t, cd]l/sf nufotsf
b]zx?df a9fa9af6 lbg] rng 5 . t/ o;sf] ljk/Lt :df6{
6]lnsd, g]kfn :of6]nfO6, P;=6L=Pd= -xfn ;L=hL= sDo"lgs]zg_ /

o"l6PnnfO{ lnnfd a9fa9 u/]/ cg'dlt kq lbOPg . cg'dltkq

b:t'/ / gjLs/0f b:t'/ klg gfd dfqsf] lyof] .

kl5 g]kfne/ df]afOn ;]jf lj:tf/ ug{ cg'dlt kq lbg]

dg;fon] PsLs[t cg'dltkqsf] gfddf g]kfn ;/sf/n] lg0f{o

u/]/ tL sDkgLx?nfO{ dfq lbg] lgotn] g]kfn ;/sf/n] g]kfn

/fhkq v08 ^@, ;+Vof %, efu % ldlt @)^(.@.! df ;"rgf

k|sflzt u¥of] . of] ;"rgf ;dfgtfsf] xs, ;+ljwfg / b"/;~rf/

P]gsf] efjgf ljk/Lt /x]sf]n] pQm ;dodf 6]ln8]gl;6L *!

k|ltzt k'lu;s]sf] cj:yfdf gjLs/0f b:t'/ ltg{ g;s]/ 6]lnsd

If]q Wj:t x'g ;Sg] Pj+ lnnfd a9fa9 u/]/ lbg' kg]{ lk|mSj]G;L

;Lw} sDkgL tf]s]/ lbFbf /fHonfO{ c/af}+ ?k}ofF 3f6f x'g] eg]/

bfo/ ePsf] d'2fdf ;jf]{Rr cbfntn] pQm ;"rgfnfO{ a}w

7x/fof] . clwjQmf pQd >]i7 ;d]t lj= g]kfn ;/sf/ ;d]t

ePsf] l/6 g+= )^(-WO-)^)( sf] pTk]|if0f k/dfb]z d'2fdf

ldlt @)&).^.! ut] km};nf ubf{ sfg'gn] lbPsf] clwsf/ k|of]u

u/L sfg'g adf]lhd clVtof/ k|fKt lgsfoaf6 ePsf] sfd

sf/jfxLdf s'g} ;f/e"t / k|lqmofut q'l6 /x] ePsf] eGg] b]lvg

gcfPsf] tyf l/6 lgj]bsx?sf] ;+ljwfg jf sfg'g k|bQ clwsf/df

cf3ft gk'u]sf] eGg] cfwf/df l/6 lgj]bg vf/]h ul/of] . t/

;jf]{Rr cbfntn] of] d'2fnfO{ ;fj{hlgs ;/f]sf/sf] d'2fsf]

?kdf :jLsf/ u/]/ / o:tf] d'2f bfo/ ug]{ l/6 lgj]bsx?df xs

/x]sf] tYo :jLsf/ ul/;s]kl5 l/6 lgj]bssf] clwsf/ xgg

ePsf] xf] jf xf]Og eg]/ x]g]{ ljifo lyPg . ;fy}, l/6 lgj]bgdf

p7fOPsf ljleGg k|Zgx?sf] lj:t[t JofVof klg ePg .

of] d'2fsf] km};nf cg';f/ o"l6Pn / :df6{ 6]lnsdn] ;f]

cg'dlt kq lnP . t/ xfn cg'dltkqsf] gjLs/0f b:t'/ ltg{

g;s]/ cg'dlt kq g} vf/]h x'g] cj:yfdf k'Uof] . ;f] vf/]hL

lj?4 :df6{ 6]lnsdn] bfo/ u/]sf] d'2f g]kfn ;/sf/df ljrf/fwLg

/x]sf] cj:yf 5 .

ef/tdf lagf af]nsaf]n lk|mSj]G;L lbP/ /fHonfO{ caf}+{

3f6f ePsf] elg ToxfFsf ;~rf/ dGqL P= /fhfnfO{ sfg'gL

sf/jfxL u/]sf] xfdLnfO{ yfxf g} 5 . ef/tsf] Supreme

Court n] o:t} k|s[ltsf] Centre for PIL and others v. Union

of India and others (Writ Petition (Civil) No. 423 of

2010. Date of decision 2012-2-2) d'2fdf u/]sf] km};nf

;fGble{s b]lvG5 . pQm d'2fdf p7fOPsf k|Zg tyf ;f] sf]

k|To"Q/df k|ltjfbL agfOPsf JolQmx?af6 lbPsf] hjfkm klg

o; d'2fdf x'ax'' w]/} ldn]sf] x'Fbf ;f] d'2fsf ;DaGwdf 5f]6s/Ldf

s]xL dxTjk"0f{ tYo tyf lg0f{o lgDgfg';f/ pNn]v ul/Psf] 5 .

-s_ 27 Oct, 2003 df ef/tLo b"/;~rf/ k|flws/0f (TRAI)

n] Unified Access Services License Regime sf]

l;kmfl/; u¥of]] . o;sf] cg'dlt b:t'/ (Entry Fee)

rf}yf] ;]n'nf/ ;]jf k|bfosn] ;g\ @))! df lt/] hlt s}

tf]lsof] . First Come-First Served sf] cfwf/df



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

154

hgj/L @))* df / ;f] kl5 !@@ j6f cg'dlt kq hf/L

ul/of] . o:tf] cg'dltkq kfO;s]kl5 cfkm"nfO{ caf}+{

?k}ofF gfkmf x'g] u/L 8Aan t]Aa/ a9L d"Nodf c?

sDkgLnfO{ a]Rg yflnof] .

-v_ ;x/L tyf u|fdL0f If]qdf b"/;~rf/ If]qnfO{ a[xt\

k|lt:kwf{Tds jftfj/0fdf ?kfGt/0f ug{ / equal

opportunities and level playing field ;a}nfO{ pknAw

u/fpg o:tf] PsLs[t cg'dlt kqsf] Joj:yf u/]sf]

elgof] .

-u_ o;df lg0f{o ubf{ ef/tsf] ;jf]{Rr cbfntn] lgDg

dxTjk"0f{ lg0f{ofwf/ lnPsf] kfOG5 .

(a) Spectrum has been internationally accepted as
a scarce, finite and renewable natural resource
which is susceptible to degradation in case of
inefficient utilization. (No. 65, Page 75).

(b) The public trust doctrine is applicable. (p. 76)
… natural resources are vested with the
Government as a matter of trust in the name
of the people of India, thus it is the solemn
duty of the State to protect the national interest
and natural resources must always be used in
the interests of the country and not private
interests. (p. 78). In conclusion, we hold that
the State is the legal owner of the natural
resources as a trustee of the people and although
it is empowered to distribute the same, the
process of distribution must be guided by the
constitutional principles including the doctrine
of equality and larger public good. (p. 81)

 (b) The doctrine of equality should be observed.
(p. 79). As natural resources are public goods,
the doctrine of equality, which emerges from
the concepts of justice and fairness, must
guide the State in determining the actual
mechanism for distribution of natural
resources. In this regard, the doctrine of
equality has two aspects: first, it regulates
the rights and obligations of the Sate vis-à-
vis its people and demands that the people
be granted equitable access to natural
resoures and/or its products and that they are
adequately compensated for the transfer of

the resources to the private domain; and
second, it regulates the rights and obligations
of the State vis-à-vis private parties seeking
to acquire/use the resource and demands that
the procedure adopted for distribution is just,
non-arbitrary and transparent and that it does
not discriminate between similarly placed
private parties. (p. 78-79)

(c) One of the methods of securing the public
interest, when it is considered necessary to
dispose of a property, is to sell the property by
public auction or by inviting tenders. (p. 81)
We have no doubt that if the method of auction
had been adopted for grant of license which
could be the only rational transparent method
for distribution of national wealth, the nation
would have been enriched by many thousand
crores. (p.83)

(d) We do not find merit in the reasoning of TRAI
that the consideration of maintaining a level
playing field prevented a realistic reassessment
of the entry fee. (p. 84-84)

(e) When it comes to alienation of scarce natural
resources like spectrum etc., it is the burden
of the State to ensure that a non-discriminatory
method is adopted for distribution and
alienation, which would necessarily result in
protection of national/public interest. In our
view, a duly publicized action conducted fairly
and impartially is perhaps the best method for
discharging this burden and the methods like
first-come-first-served when used for
alienation of natural resources/public property
are likely to be misused by unscrupulous people
who are only interested in garnering maximum
financial benefit and have no respect for the
constitutional ethos and values. In other words,
while transferring or alienating the natural
resources, the State is duty bound to adopt the
method of auction by giving wide publicity so
that all eligible persons can participate in the
process. (p.86)

(f) In conclusion: The licences granted to the
private respondents on or after 10.1.2008
pursuant to two press releases issued on 10-
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1-2008 and subsequent allocation of spectrum
to the licensees are declared illegal and are
quashed. (p. 92)

o;/L pk/f]Qm d'2f ;g\ @))* df g} hf/L u/]sf !@@ j6f

cg'dltkqx? ab/ ul/;s]kl5 ef/tsf /fi6«kltn] ef/tsf]

;+ljwfgsf] wf/f !$#-!_ sf] Advisory Jurisdiction cGtu{t

k|fs[lts ;|f]tnfO{ ljt/0f ug{ 6]08/ afx]s cGo ljlw 5 ls elg

/fo dfUbf ef/tsf] ;jf]{Rr cbfntn] Special Reference

No. 1 of 2012 df cfkm\gf] @)* k[i7sf] /fodf k|fs[lts

;|f]tsf] Commercial exploitation sf] nflu 6]08/ g} ug'{ kb{5

elg pk/f]Qm km};nf ;dy{g u/L /fo lbPsf] kfOG5 .

t/ o:tf] k|lt:kwf{ gu/fO{ xr'jfsf] e/df Teledensity

*! k|ltzt k'u]sf] cj:yfdf PsLs[t cg'dlt kq lbOPsf]n]

:df6{ 6]lnsd / o"l6onn] gjLs/0f b:t'/ ltg{ ;s]g /

vf/]hLdf kg]{ cj:yf cfof] . o;n] /fHonfO{ klg c/af}+

?k}ofF 3f6f eof] .

dflysf] Joj:yf afx]s g]kfn ;/sf/n] k|flws/0fsf] l;kmfl/;

lnO{ g]kfn /fhkqdf ;"rgf k|sfzg u/L b"/;~rf/ lgodfjnLdf

tf]lslbP adf]lhdsf] b"/;~rf/ ;]jf ;~rfng ug]{ cg'dltkqsf]

nflu h'g;'s} avt lgj]bg lbg ;lsG5 . ljz]iftM lk|mSj]G;L

k|of]u x'g] lhP;Pd df]afOn afx]ssf b"/;~rf/ ;]jfsf] ;DaGwdf

o;/L lgj]bg lbg ;lsG5 .

cg'dltkqsf] cjlw a9Ldf kRrL; jif{sf] x'g] Joj:yf 5 .

cg'dltkq Ps k6sdf kf “r jif{df ga9fO{ gjLs/0f ul/lbg' kg]{

Joj:yf 5 . a9fa9 u/L cg'dltkq k|fKt u/]sf] ;+:yfn] cfkm"n]

sa'n u/]adf]lhdsf] gjLs/0f b:t'/ k|flws/0fdf a'emfpg' kg]{

Joj:yf 5 . Dofbleq cg'dltkq gjLs/0f gu/fPdf To:tf]

cg'dltkq :jtM /2 x'G5 . cg'dltkq vf/]h u/]sf]df lrQ

ga'em\g] JolQmn] g]kfn ;/sf/ ;dIf #% lbgleq ph"/L lbg

;Sb5 / To;/L k/]sf] ph"/Ldf g]kfn ;/sf/af6 ePsf] lg0f{o

clGtd x'G5 . oBlk, o:tf] lg0f{o pk/ ;jf]{Rr cbfntdf d'2f

xfNg ;lsG5 . cg'dltkqsf] laqmL jf x:tfGt/0f klg ug{ ;Sg]

Joj:yf 5 . t/ o;sf] nflu lgwf{l/t tT;DaGwL zt{ aGb]h

;d]t pNn]v u/L :jLs[ltsf] nflu k|flws/0f ;dIf ;+o'Qm

lgj]bg lbg' kg]{ Joj:yf 5 .

cGt/f{li6«o sn afOkf; ;DaGwL ljjfb

b"/;~rf/ ;]jf lbg] s'g} ;+:yfn] of] P]g jf lgodsf] pNn+3g

u/]df jf k|flws/0fsf] cfb]z jf lgb]{zg kfngf gu/]df krf;

xhf/ ?k}ofF;Dd hl/jfgf ug{ ;Sg] Joj:yf 5 / ePsf] xfgL

gf]S;fgL jfkt Ifltk"lt{ ;d]t e/fO{ lbg ;Sg] Joj:yf 5 .

s'g} JolQmn] ablgot ;fy b"/;~rf/ nfOg, b"/;~rf/
k|0ffnL jf ;f];Fu ;DalGwt cGo s'g} ;+/rgf jf pks/0fdf
k|lts"n c;/ kg{] u/L s'g} sfd u/]df, lauf/]df s'g} lsl;dn]
xfgL gf]S;fgL k'¥ofPdf To:tf] sfdsf] nflu b'?T;fxg lbPdf
jf To:tf] sfd ug{ pBf]u u/]df s;"/sf] dfqf x]/L To:tf]
JolQmnfO{ xfgL gf]S;fgLsf] lauf] adf]lhd hl/jfgf jf kfFr
jif{;Dd s}b jf b'j} ;hfo x'g ;Sg] Joj:yf 5 .

cg'dltkq k|fKt b"/;~rf/ sDkgLx?sf] u]6 j] 5n]/
ljb]zaf6 sn leq\ofpg] sfo{ ;/sf/ jfbL eP/ rNg] d'2f xf]
ls xf]Og eGg] 7"nf] ljjfb lyof] . o:tf] sfo{nfO{ k|x/Ln] ;/sf/
jfbL e} rNg] d'2f cGtu{t lhNnf cbfntx?df d'2f bfo/
ub{Yof] . t/ s;} s;}n] of] d'2f xg]{ If]qflwsf/ g]kfn b"/;~rf/
k|flws/0fsf] xf] eg]/ lhls/ lnGYof] .

o;} ;Gbe{df g]kfn 6]lnsdsf] hfx]/Ln] g]kfn ;/sf/ lj=
;/:jtL j}B ;d]t ePsf] b"/;~rf/ P]g cGtu{tsf] s;"/sf]
)&$-CF-)))! sf] d'2fdf ldlt @)&(.#.#) ut] ;jf]{Rr
cbfntsf] k"0f{ a}7sn] VOIP k|ljlwdfkm{t b"/;~rf/ k|0ffnLdf
ef}lts ?kdf xfgL gf]S;fgL x'g] cj:yf gb]lvPkl5 pQm k|0ffnLdf
c;/ k'Ug] / o;af6 b"/;~rf/ ;]jf k|bfos sDkgL / g]kfn
;/sf/nfO{ xfgL gf]S;fgL k'Ug] ePsf]n] b"/;~rf/ P]g, @)%# sf]
bkmf $&-%_ adf]lhdsf] s;"/ sfod e} ;/sf/ jfbL eO{ rNg]
;/sf/L d'2f cGtu{t kg]{ elg km};nf ePsf] kfOG5 . ;fy}, bfjL
ul/Psf] b"/;~rf/ ;]jf k|bfos sDkgL / g]kfn ;/sf/nfO{
ePsf] gf]S;fgLsf] xsdf ;f] gf]S;fgL cg'dfgdf cfwfl/t
/x]sf] elg bfaL u/]sf] lauf]sf] Ps rf}yfO{ ;Dd lauf] sfod u/L
;f] adf]lhd hl/jfgf x'g] 7x/ u/]sf] kfOG5 . t/ lauf] e/fpg]
lhls/ k'Ug g;Sg] 7x/fOPsf] kfOG5 . lauf] e/fpg] ;DaGwL

d'2f g]kfn b"/;~rf/ k|flws/0fdf ljrf/fwLg /x]sf] kfOG5 .

lgisif{

@)%# ;fndf ag]sf] of] P]g ;"rgf / k|ljlwdf cfPsf] a[xt\

kl/jt{g;Fu} ;d;fdlos ;+zf]wg ug{ cfjZos eO;s]sf] 5 .

b"/;~rf/ ;]jf Pp6f ljlzli6s[t ;]jf ePsf] / o;;Fu ;DalGwt

ljjflbt ljifo ;dfwfg ug{ k|fljlws 1fg ;d]t cfjZos x'g]

ePsfn] /fhZj Gofoflws/0f h:t} b"/;~rf/ ;]jf;Fu ;DalGwt

ljjfb dfq x]g]{ Pp6f 5'§} cbfntsf] Joj:yf x'g cfjZos 5

/ ;f] sf] nflu cfjZos sfg'gL Joj:yf x'g cfjZos 5 .
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ljZjf; /]UdL
dxf;lrj

g]kfn cfly{s kqsf/ ;dfh -;]hg_

PcfO{{n] abNg ;S5 b"/;~rf/sf] eljio
k/Dk/fut z}nLsf] ;]jf laqmL tl/sf, u'gf;f] ;Daf]wg,

g]6js{ Joj:yfkgnfO{ PcfO{{sf] pkof]udfkm{t k|lt:yfkg ug{
ca eg] l9nf ug'{x' Fb}g . cGoyf, ;xL ;dodf ;xL of]hgf
nfu" ug{ g;Sbfsf] kl/0ffd eljiodf ;]jfk|bfosn] Joxf]g'{kg]{
lglZrt 5 .

lgMz'Ns l;dsf8{ ljt/0f ug]{ / cToGt ;:tf]df 8f6f
pknAw u/fpg] l/nfoG; lhcf]sf] ;g\ @)!^ sf] 3f]if0ffkl5
ef/tLo b"/;~rf/ ahf/ t/ª\lut aGof] . of] To:tf] t/ª\u lyof],
h;sf] em6\sf k|lt:kwL{ 6]lnsd sDkgLnfO{ t;f{pg kof{Kt
lyof] . ToxL 3f]if0ffkl5 s]xL sDkgL lhcf];Fu k|lt:kwf{sf] glhs
klg cfpg g;Sg] cj:yf aGof] . lhcf] Ps5qh:tf] b]lvg
yfNof] . tyflk, ljifd ahf/nfO{ klg lj:tf/} cfkm" cg's'n
agfpg Po/6]n eg] ;kmn eof] .

Po/6]nsf] Tof] ;kmntfsf k5fl8 sDkgLn] clVtof/ u/]sf]

gofF /0fgLlt k|d'v sf/0f lyof] . To;df klg ;]jf lj:tf/ /

u'0f:t/ clej[l4sf nflu sDkgLn] ;'? u/]sf] cfl6{lkml;on

OG6]lnh]G;-PcfO{{_sf] k|efjsf/L k|of]u dxTjk"0f{ /Xof] . Po/6]nsf]

of] cEof;n] lhcf]sf] cfqmfds 3f]if0ffsf sf/0f aflxl/g ;Sg]

;]jfu|fxLnfO{ /f]Sg ;xof]u k'Uof] . cfh Po/6]n;Fu sl/a #*

s/f]8 ;]jfu|fxL 5g\ . p;sf] k|lt:kwL{ lhcf] sl/a $% s/f]8

;]jfu|fxL;Fu} klxnf] :yfgdf sfod 5 .

hf]lvdk"0f{ ahf/df klg PcfO{{sf] pkof]un] s;/L l6sfO/fVg

;xof]u k'¥ofPsf] 5 eGg] k|ltlglw pbfx/0f xf] of] .

b"/;~rf/ ;]jf lj:tf/ / u|fxssf] u'gf;f] ;Daf]wgsf nflu

PcfO{{sf] k|of]u ljZjJofkL ¿kdf a9\bf] 5 . g]kfndf ;]jf

k|bfosx¿n] PcfO{{sf] k|of]unfO{ :jLsf/ u/]klg ;]jf lj:tf/df

Jofks pkof]usf nflu eg] tof/ ePsf] b]lvFb}g . h'g ;dosf]

cfjZostfeGbf ljk/Lt xf] . ef/tLo ahf/sf] t'ngfdf cToGt
sd u|fxs cfwf/ ePsf] g]kfnsf nflu PcfO{{sf] k|of]usf]
cfjZostfsf ljifodf rrf{ x'g ;S5 t/ b]zsf] ef}uf]lns
hl6ntfnfO{ s]Gb|df /fVbf o;sf] pkof]usf nflu xfdLn] tof/L
;'? ug'{k5{ . k/Dk/fut z}nLsf] ;]jf laqmL tl/sf, u'gf;f]
;Daf]wg, g]6js{ Joj:yfkgnfO{ PcfO{{sf] pkof]udfkm{t k|lt:yfkg
ug{ ca eg] l9nf ug'{x'Fb}g . cGoyf, ;xL ;dodf ;xL of]hgf
nfu" ug{ g;Sbfsf] kl/0ffd eljiodf ;]jfk|bfosn] Joxf]g'{kg]{

lglZrt 5 .

ljZjJofkL ¿kdf b"/;~rf/ ;]jf k|bfosn] ckgfPsf] PcfO{{
k|of]usf If]qnfO{ g]kfnL ;Gbe{df k|of]u ug{ ;Sg] cfwf/ alg;s]sf]
5 . o; n]vdf To:tf s]xL If]qsf] klxrfg / k|of]usf]
;DefjgfnfO{ ;d]6\g] k|of; ul/Psf] 5 .

u|fxssf] ?lr tyf u'gf;f] ljZn]if0f

;]jf k|bfg ug]{ pBf]usf ¿kdf b"/;~rf/ sDkgLx¿ hlxNo}
klg cfkm\gf u|fxssf ?lrk|lt ;r]t x'g'k5{ . b"/;~rf/ ;]jfsf]
pkof]u clgjfo{ eO;s]sf] clxn]sf] ;Gbe{df u|fxssf] pd]/,
cfDbfgL cj:yf, ef}uf]lns kl/l:ylt / kl/jlt{t ahf/ cg';f/sf]
;]jf k|jfx dxTjk"0f{ x'G5 . OG6/g]6sf] k|of]u;Fu} u|fxssf ?lrdf
tLj| ¿kdf cfO/x]sf] kl/jt{gnfO{ 7Dofpg'kg]{ r'gf}tL 6]lnsd
sDkgLnfO{ 5 . csf]{lt/, u|fxssf nflu gofF lsl;dsf ?lr
hufOlbg] If]qdf klg gjLgtd ;f]rsf] k|of]u cfjZos eO;s]sf]
5 . o:tf] ;Gbe{df PcfO{{sf] k|of]u ;fGble{s x'g ;S5 . cfkm\gf
u|fxsn] ;a}eGbf a9L pkof]u ul//x]sf] ;]jfsf] ljZn]if0f u/]/
To;d} s]lGb|t ahf/Ls/0fdf hf]8 lbg ;s] To;n] cfDbfgL
a9fpg] cj;/ l;h{gf x'G5 .

u|fxssf] ?lr;Fu} pgLx¿n] af/Daf/ JoQm ug]{ u'gf;fx¿sf]
ljZn]if0f ug{ klg PcfO{{sf] pkof]u k|efjzfnL x'G5 . vf;u/L
dl;g nlg{ªsf] pkof]udfkm{t k|fKt u'gf;fx¿sf] PNuf]l/bd
ljZn]if0f u/]/ ;]jf k|bfosn] To;sf] ;dfwfgdf sfd ug{
;S5g\ . o:tf] cEof;n] Psflt/ 6]lnsd sDkgLn] cfkm\gf]
ahf/nfO{ lj:tf/ ug{ cfjZos Kofs]hdf k|i6 x'g ;S5g\ eg]
csf]{lt/ vf; ;d:of klxrfg ePkl5 ;d:of s]lGb|t ;dfwfgdf
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dfq hf]8 lbg ;S5g\ . u|fxssf] ?lr tyf u'gf;f] ljZn]if0fsf]
k/Dk/fut z}nLn] ;Dk"0f{ s'/f ;d]6\g g;Sg] / sd j}1flgs x'g]
x'Fbf PcfO{sf] k|of]udf hf]8 lbg]tkm{ g]kfnsf 6]lnsd sDkgL
nfUg'k5{ . o;n] sDkgLx¿sf] cgfjZos nufgL s6f}tL ub}{
;]jfsf] u'0f:t/dfly af/Daf/ p7\g] k|Zg lgjf/0fdf ;xof]u
k'¥ofpF5 .

Rof6af]6dfkm{t ;d:of ;Daf]wg

;]jfsf] u'0f:t/, kx'Fr tyf gofF Kofs]hsf af/]df 6]lnsd
sDkgL;Fu} hfgsf/L lng u|fxsx¿ lxrlsrfpg] cj:yf 5 .
sDkgLx¿n] :yflkt u/]sf sn ;]G6/ Jo:t  x'g], sn ;]G6/af6
;d:of ;dfwfg x'g g;Sg], cToGt sd ;]jf s]Gb|x¿ / ePsf
;]jf s]Gb|df klg ef}lts ¿kdf pkl:yt x'g ;d:ofh:tf sf/0fn]
g]kfndf b"/;~rf/ k|of]ustf{x¿ sDkgLx¿sf] ;f]emf] kx'Frdf
/xg ?lr b]vfpFb}g . u|fxsn] ;d:ofaf/] v'n]/ k|Zg /fVg] /
To;sf] ;dfwfg x'G5 eGg] ljZjf; gx'g' clxn] ;txdf b]lvPsf]
;d:of xf] . cfkm\gf u|fxsx¿;Fu ;s];Dd glhs /x]/ pgLx¿sf]
;d:of ;dfwfgdf tTk/tf b]vfpg'kg]{ bfloTj sDkgLx¿sf]
xf] . o:tf] PcfO{{ ;dflxt Rof6af]6sf] k|of]unfO{ sDkgLx¿n]]
ca clgjfo{ ug'{k5{ .

g]r'/n Nofª\Uj]h k|f];]l;ªdfkm{t Rof6af]6df x'g] s'/fsfgLnfO{
u |fxsd}qL agfpg], ;]jfu| fxL;Fu ;DalGwt ljifonfO {
Rof6af]6dfkm{t g} ;Daf]wg ug]{ / cfjZostf cg';f/ h]g]/]l6e
PcfO{{sf] k|of]udfkm{t zAb, lel8of], cfjfh / tl:a/dfkm{t k|Zgsf]
pQ/ lbg] u/L 6]lnsd sDkgLn] cfkm"nfO{ tof/ ug'{k5{ . csf]{lt/,
sDkgLn] pknAw u/fpg] sltko ;]jfx¿nfO{ lj:tf/} er'{cn
¿kdf klg pknAw u/fpFb} n}hfg ;s] To;n] 6]lnsd sDkgLsf
c;Lldt bfloTjx¿nfO{ sd u/fpF5 . o;af6 u|fxs klg ;Gt'i6
x'g] / sDkgLx¿n] ug]{ nufgL ;]jfsf] u'0f:t/ clej[l4df
k|fyldsLs/0f ug{ ;Sg] cj;/ k|fKt x'G5 . 6]lnsd sDkgLx¿n]
Rof6af]6sf] k|of]u u/]klg of] Tolt o'h/ /]:kf]G;]le ag]sf] kfOFb}g .
ljBdfg Rof6af]6df /x]sf sdLsdhf]/LnfO{ ;RofpFb} clwstd
k|Zgx¿sf] pQ/ To;dfkm{t g} pknAw u/fpg] u/L PcfO{{sf]
k|of]udf sDkgLx¿n] Wofg lbg'k5{ .

g]6js{ ;~rfng, ;'kl/j]If0f tyf Joj:yfkg

g]kfnh:tf] ef}uf]lns hl6ntf ePsf] 7fpFdf 6]lnsd
g]6js{sf] ;xhk"0f{ ;~rfng cfkm}Fdf r'gf}tLk"0f{ 5 . pRr kxf8L
/ lxdfnL If]qdf df};dsf sf/0f g]6js{ ;~rfngs} nflu w]/}
d]x]gt ug'{kg]{ x'G5 . o;afx]s d'Vo ;x/L If]q, le8ef8 x'g]

If]qdf klg g]6js{sf] ;~rfng 6]lnsd sDkgLsf nflu r'gf}tLs}
ljifo xf] . To;dfly u|fxsx¿n] af/Daf/ b]vfpg] g]6js{sf]
;d:of klg lrGtfs} ljifo ag]sf] 5 . g]6js{ ;xL tl/sfaf6
;~rfng 5 jf 5}g, To;sf] Joj:yfkg s;/L eO/x]sf] 5 eGg]
k"j{ hfgsf/L / kof{Kt ;'kl/j]If0fsf] cefjdf o; lsl;dsf
;d:of g]kfndf af/Daf/ bf]xf]l//x]sf 5g\ . n]vsf] ;'?jftdf
pbfx/0fsf ¿kdf k|:t't ul/Psf] Po/6]nsf] ;kmntfsf] k5fl8
;a}eGbf :ki6 ;'wf/ eg]sf] g]6js{sf] Joj:yfkg / ;'kl/j]If0f
g} lyof] . o;n] Po/6]nsf] ;]jfnfO{ xd];f Uof/]G6L u/]sf] lyof]
h;n] ubf{ u|fxsnfO{ Po/6]nsf] g]6js{df ;d:of x'Fb}g eGg]
alnof] ljZjf; :yflkt lyof] .

g]kfndf eg] g]6js{sf] Joj:yfkg cem} klg ;d:ofsf]
¿kdf b]lvG5 . o;df 6]lnsd sDkgLdfq klg bf]ifL 5}gg\ .
cGt/;/sf/L lgsfosf] ;dGjosf] cefjdf ;8s, vfg]kfgL,
9nh:yf k"jf{wf/ lgdf{0fsf] sfddf ;fdGh:otf gx'Fbf To;sf]
c;/ 6]lnsd sDkgLsf] g]6js{ Joj:yfkgdf k'u]sf k|z:t
pbfx/0f 5g\ . o;afx]s 6]lnsd sDkgLsf] sdhf]/Lsf sf/0f
l;lh{t g]6js{ ;d:of klg slxn]sfxLF ;txdf cfpg] u5{ .
6]lnsd sDkgLsf] Joj;fosf] d'Vo cfwf/ g} g]6js{ lj:tf/
ePsf]n] To;sf] Joj:yfkgdf x'g] ;fdfGo sdhf]/L klg ;fv
36fpg kof{Kt x'G5 . o;sf nflu g]6js{nfO{ r':t /fVg'kg]{ x'G5
h;sf nflu lgoldt ;'kl/j]If0f cfjZos k5{ . ;'kl/j]If0fsf]
o:tf] sfddf klg PcfO{{sf] ;kmntd k|of]u eO;s]sf] 5 .
To;nfO{ pkof]u ub}{ g]6js{ r':ttfsf] ;'lglZrttf u/fpg]tkm{
6]lnsd sDkgL nfUg'k5{ . o;n] g]6js{ Joj:yfkgnfO{ klg
;xh agfpF5 . o;dfkm{t g]6js{sf] jf:tljs cj:yfsf] ;xL
;dodf ;xL hfgsf/L pknAw x'g] x'Fbf ;d:of ;dfwfgdf
;xof]u k'U5 .

;Defljt dd{t;Def/

tLj| k|of]u / OG6/g]6df cfwfl/t ;]jfsf sf/0f cTofjZos
ag]sf] b"/;~rf/ ;]jfsf] lgoldt cfk"lt{ 6]lnsd sDkgLsf]
dxTjk"0f{ bfloTj xf] . 5f]6f] ;dosf nflu klg b"/;~rf/ ;]jf
k|jfxdf x'g] cj/f]wn] w]/} Iflt k'Ug] ePsfn] b"/;~rf/ pks/0fsf]
tGb'?:tL cTofjZos 5 . o;sf nflu lgoldt tyf cfjlws
dd{t;Def/nfO{ sfod /fVg'k5{ . o:tf] sfdsf nflu PcfO{
e/kbf]{ dfWod aGg ;Sg] b]lvG5 . vf;u/L PcfO{ PK;dfkm{t
6]lnsd sDkgLx¿n] ;e{/, kfj/ nfOgx¿sf] ;'kl/j]If0f tyf
dd{t ;Def/ ug{ ;Sg] ;'ljwf k|of]u ug{ ;S5g\ . cem dd{t
;Def/ ug'{kg]{ ;Defljt ;a} sfdsf] hfgsf/L PcfO{n] ;dod}
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pknAw u/fpg] x'Fbf 6]lnsd sDkgLx¿sf nflu yk ;xh x'G5 .
;a}eGbf dxTjk"0f{ t ;Defljt dd{t;Def/nfO{ ;docl3 g}
;DkGg ug{ ;Sbf To;n] b"/;~rf/sf] ;]jf k|jfxnfO{ ;'lglZrt
t u5{ g}, ;]jfsf] u'0f:t/nfO{ klg sfod /fVg ;xof]u k'¥ofpF5 .

!$ va{ cfDbfgL a9\g]

b"/;~rf/ sDkgLx¿n] PcfO{sf] clwstd k|of]u ug{ ;s]
o;n] Psflt/ ;]jf k|jfxnfO{ ;'lglZrt u5{ eg] csf]{lt/ u'0f:t/Lo
/ emGem6/lxt ;]jf kfpg'kg]{ u|fxssf] dfunfO{ klg ;Daf]wg
u5{ . o;cy{df PcfO{sf] k|of]u b'j} kIfsf nflu nfesf/L
b]lvG5 . o;afx]s PcfO{sf] k|of]un] 6]lnsd sDkgLx¿sf] cfDbfgL
a9fPsf] cg';Gwfgx¿n] b]vfPsf 5g\ . ahf/sf] cg';Gwfg ug]{
6«flS6sfn] xfn} u/]sf] Ps cg';Gwfgn] 6]lnsd sDkgLx¿n]
PcfO{sf] k|of]unfO{ a9fjf lbFb} hfFbf ;g\ @)@% ;Dd To:tf
sDkgLx¿sf] cfDbfgL !$ va{ ?lkofFn] a9\g] tYofª\s aflx/
NofPsf] 5 . ;g\ @)@$ df o:tf] cfDbfgL !@ va{n] a9\g]
cg'dfg klg cg';Gwfgn] u/]sf] 5 . To:t} ;g\ @)@# df eg]
PcfO{sf] k|of]un] ;f9] cf7 va{ ?lkofFn] cfDbfgL a9]sf] 6«flS6sfsf]
cg';Gwfg b]vfPsf] 5 . pQm cWoogn] 6]lnsd sDkgLx¿n]
PcfO{ k|of]udfkm{t cfDbfgL a9fpg ;lsg] yk If]qsf] klg
klxrfg u/]sf] 5 . h;df 7uL klxrfg, ;Defljt ;fOa/

;'/Iff;DaGwL wDsLnfO{ klg ;dfj]z ul/Psf] 5 . PcfO{sf]
k|of]un] 6]lnsd sDkgLx¿n] ;a}eGbf w]/} g]6js{ Joj:yfkg
tyf ;'kl/j]If0fdf x'g] vr{ 36fpg] ePsf]n] To;n] klg
sDkgLx¿sf] cfDbfgL a9fpg dxTjk"0f{ e"ldsf v]Ng] hgfOPsf]
5 . ;du|df PcfO{sf] k|of]u 6]lnsd sDkgLsf nflu casf s]xL
jif{x¿ cfDbfgL a9fpg] alnof] cfwf/ aGg] k|i6 b]lvG5 . ljZje/
g} 6]lnsd sDkgLx¿sf] cfDbfgL ;+s'lrt eO/x]sf] cj:yfdf
PcfO{sf] k|of]u sDkgLx¿sf nflu e/kbf]{ ;xof]uLsf ¿kdf
:yflkt x'g]5 .

6]lnsd sDkgLx¿n] clxn] h;/L PcfO{sf] k|of]unfO{ tLj|tf
lbO/x]sf 5g\, To;;Fu} gofF r'gf}tL klg ylkFb} uPsf 5g\ .
vf;u/L PcfO{sf] k|of]u g} lsg ug]{ / To;af6 l;h{gf ug{
;lsg] Joj;fosf] klxrfg ug{ g;Sbf 6]lnsd sDkgLx¿ bf]wf/df
klg b]lvG5g\ . PcfO{sf] ;~rfng / k|of]usf nflu ljz]if lsl;dsf]
k|fljlws lj1tf cfjZos kg]{ ePsfn] To;sf] cefj 6]lnsd
sDkgLsf nflu csf]{ r'gf}tLsf ¿kdf b]vfkg{ yfn]sf] 5 . o:tf
r'gf}tLsf afjh'b klg PcfO{sf] k|of]u 6]lnsd sDkgLx¿sf]
enfOs} nflu clwstd k|of]u ePsf]n] jt{dfgdf o;sf]
k|efjsf/L k|of]ud} ;]jfk|bfosn] hf]8 lbg' cTofjZos 5 .

 "A spiritually conscious workplace is one where

individuals find meaning in their work,

leading to greater engagement, innovation, and overall success."

- Gary Zukav

"When individuals bring their spiritual beliefs into the workplace,

it adds depth and authenticity to their interactions,

fostering a culture of trust and collaboration."

- Ari Weinzweig, Co-founder of Zingerman's
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8f= dw';"bg bfxfn
 jl/i7 OlGhlgo/

k|d'v Jofj;flos clws[tsf] sfof{no

FTTH ;]jf M tYo / ts{

g]kfn 6]lnsd sDkgLn] lj=;+= @)&@ ;fndf FTTH ;]jfsf]
;'?jft u/]sf] lyof] . tTsflng cj:yfdf PSTN tyf ADSL

u|fxsnfO{ FTTH ;]jfdf ¿kfGt/0f ug{ / gofF u|fxsnfO{
sDkgLsf] g]6js{df cfa4 u/L ahf/ lx:;fdf sDkgLsf] pNn]Vo
pkl:ylt agfpg' lyof] . kfFr nfveGbf a9L PSTN u|fxs tyf
8]9 nfveGbf a9L ADSL u|fxs sDkgLs} ePsf sf/0f FTTH

;]jfdf u|fxs cfwf/ a9fpg sDkgLnfO{ ;lhnf] klg lyof] .
;fdfGo cfFsng ubf{ klg PSTN tyf ADSL ;]jfdf ePsf
hlt u|fxsdf s]xL gofF yKg kfOof] eg] bz nfv t ;lhn}
u|fxs cfwf/ k'U5 eGg] sDkgLsf] cfFsng lyof] .

t/ cfhsf] cj:yf eg] leGg 5 . PSTN tyf ADSL sf
u|fxsx¿nfO{ dfq klg FTTH ;]jfdf cfslif{t ug{ ;lsPsf]
5}g . FTTH ;]jfdf u|fxs cfwf/ kfFr nfv dfq gf3]sf]
b]lvG5 . Tof] klg EjfO; u|fxs tyf 8f6f u|fxs hf]8\bf .
xfn;Ddsf] FTTH ;]jfdf u|fxs cfwf/sf] j[l4, nufgL /
cfoaf/] klxnf tYo x]/f}F .

!= s5'jf ultdf u|fxs cfwf/ j[l4

@)&@ ;fnb]lv ;~rfngdf /x]sf] FTTH ;]jfsf] u|fxs
cfwf/sf] j[l4 s5'jf ultdf ePsf] 5 . tnsf] u|fkmdf pQm
cfFs8f b]Vg ;lsG5 .

lrq 1: FTTH ;]jfsf] u|fxs cfwf/

ljut ̂  jif{df u|fxssf] ;+Vof % nfv %^ xhf/ dfq /x]sf]

5 h;df ADSL tyf PSTN ;]jfaf6 ¿kfGt/0f ePsf u|fxs

5g\ eg] s]xL yf/} dfqfdf gofF u|fxs 5g\ h'g lrq g+ @ df

b]vfOPsf] 5 . cf=j= )&(÷*) df dfq @! xhf/ / cf=j=

)&&÷&* df sl/a #^ xhf/n] dfq u|fxs ;+Vof j[l4 ePsf]

b]lvPsf] 5 .

FTTH ;]jfdf cf=j= )&*÷&( sf] j[l4 #( k|ltzt lyof]
eg] cf=j= )&(÷*) df @& k|ltztsf] dfq j[l4 /x]sf] 5 . c?
OG6/g]6 ;]jf k|bfossf] u|fkm psfnf] nflu/xFbf sDkgLsf] cj:yf
eg] ;Gtf]ifhgs b]lvFb}g .

lrq 2: Migrated and New Customer

dflysf] tYofª\sdf cem ljZn]if0f ug{ EjfO; / 8f6fsf
u|fxs klg x]/f}F -lrq g+ #_ . FTTH EjfO;sf] u|fxs ;+Vof 8f6f
;]jfeGbf a9L b]lvG5 h'g sDkgLsf] k/Dk/fut ;]jf PSTN

dfkm{t ¿kfGt/0f ePsf x'g\ . FTTH EjfO;sf u|fxs w]/}
nfdf] ;do;Dd pQm ;]jf pkof]u ul//xG5g\ eGg;Sg] cj:yf
5}g .

lrq 3: FTTH EjfO; / 8f6f u|fxs
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@= FTTH ;]jfsf] /fhZj

sDkgLsf] FTTH ;]jfsf] /fhZj ;ª\sng klg vf;}
pT;fxhgs b]lvFb}g . cf=j= )&(÷*) df em08} b'O{ ca{ /fhZj
;ª\sng x'Fbf csf]{ Pp6} lghL ;]jf k|bfossf] afx| ca{eGbf a9L
/fhZj ;ª\sng ePsf] b]lvPsf] 5 -;|f]tM ljleGg /fli6«o
b}lgsx¿_ . FTTH ;]jf ;~rfngdf cfPb]lv g} sDkgLn] pQm
;]jfaf6 gfkmf cfh{g ug{ ;s]sf] 5}g / o:t} cj:yf /lx/xg] xf]
eg] FTTH ;]jf slxNo} gfkmfdf hfg ;Sg] b]lvFb}g .

lrq 4: FTTH ;]jfsf] /fhZj

#= FTTH ;]jfdf nufgL

@)&@ ;fnb]lv g} sDkgLn] o; ;]jfdf nufgL ub}{ cfPsf]
5 . dd{t ;Def/, hgzlQm / sfof{no vr{ afx]s xfn;Dd
cg'dflgt @ ca{eGbf a9L k|ToIf nufgL ul/;s]sf] cj:yf
/x]sf] 5 .

lrq 5: FTTH ;]jfdf cg'dflgt k|ToIf nufgL

o;df FTTH sf] CPE sf] vl/bnfO{ klg ;dfj]z ul/Psf]
5}g . k|lt CPE sf] d"No ?= tLg xhf/eGbf a9L /x]sf] 5 .
;fy}, cGt/f{li6«o Aof08ljysf] k};f ;d]t hf]l8Psf] 5}g . sDkgLsf
clwsf+z sfof{no / pQm sfof{nox¿df sfo{/t sd{rf/Lx¿
klg oxL FTTH ;]jfdf g} vl6Psf 5g\ . c? cb[Zo nufgL /
vr{ t afFsL g} 5g\ . olt w]/} nufgLsf afah'b klg pQm
;]jfsf] cfDbfgL eg] Hofb} Go"g t/ vr{ / nufgL eg] lg/Gt/
a9\b} uO/x]sf] 5 .

$= FTTH ;]jfsf] ckm/

sDkgLn] xfn k|bfg ul//x]sf] FTTH ;]jfsf] ckm/
u|fxsd'vL g} b]lvG5 . ;]jf lng] u|fxsn] lghL ;]jf k|bfossf]
@)) PdaLkLP; eGbf sDkgLn] k|bfg ul//x]sf] @% PdaLkLP;
g} dg k/fPsf ljleGg sn]hsf ljBfyL{x¿n] u/]sf] cg';Gwfgn]
b]vfPsf] 5 . ckm/ d"No 36fP/ dfq u|fxs a9\5g\ eGg] dfGotf
g} unt eO;s]sf] 5 / o;n] cfonfO{ emg\ sdhf]/ agfpFb}
nu]sf] 5 . sDkgLn] lgofds lgsfonfO ljleGg OG6/g]6 ;]jf
k|bfosx¿n] dgnfUbf] ckm/ NofPsf] h'g cg'dltkqsf] ;t{cg';f/
gePsf] egL k6sk6s kqfrf/ / df}lvs cg'/f]w ;d]t u/]tf
klg lgofds lgsfon] eg] o;k|lt 7f]; sbd rfn]sf] b]lvFb}g
h;n] ubf{ u'0f:t/Lo / saf]n u/]sf] ;t{cg';f/ ;]jf k|bfg ug]{
o; sDkgLnfO{ c;xh agfOlbPsf] 5 .

%= FTTH ;]jfsf] lj:tf/

sDkgLn] &$ lhNnfdf FTTH ;]jfsf] lj:tf/ ul/;s]sf]
5 . xfn;Dd !& nfveGbf a9L u|fxs Ifdtfsf] g]6js{ lj:tf/
eO;s]sf] 5 t/ u|fxs ;+Vof eg] % nfv %) xhf/ dfq /x]sf]
5 . o;/L x]bf{ u|fxs lj:tf/ g]6js{sf] IfdtfeGbf #) k|ltzt
sd b]lvG5 . u|fxssf] dfucg';f/ FTTH ;]jfsf] lj:tf/
gePsf] egL :jo+ sDkgLsf sd{rf/Ln] g} u'gf;f] ub}{ cfPsf
5g\ . cfkm"nfO{ kfos kg]{ :yfg, k/Dk/fut PSTN ;]jf ePsf]
:yfg, lghL ;]jf k|bfossf] /fd|f] pkl:ylt ePsf] 7fpFdf dfq
FTTH ;]jf lj:tf/ ePsf] b]lvPsf] 5 h;n] ubf{ lj:tfl/t
g]6js{sf] Ifdtfsf] sl/a @* k|ltztdf dfq u|fxs cfa4
ePsf 5g\ .

lrq 6: FTTH Network Capacity

^= NTTV ;]jf

sDkgLn] lghL 6]lnlehg ;]jf k|bfosaf6 6]lnlehg ;]jf
lbO/x]sf] 5 . xfn o; ;]jfdf /x]sf em08} #@ xhf/ u|fxs
eljiodf sDkgLnfO{ bfloTj l;h{gf x'g] b]lvG5 . t/ kl5Nnf]
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;do 6]lnlehg (NTTV) sf sf/0fn] sDkgLsf] FTTH ;]jfnfO{
kmfObf x'g]eGbf gsf/fTds c;/ kl//x]sf] b]lvG5 . g]kfn
6]lnsdnfO{ NTTV ;]jf a]r]/ ;]jf k|bfos :jo+ g} ;Gt'i6
5}gg\ / $) xhf/ u|fxs geP;Dd pQm ;]jf k|bfos klg
kmfObfdf ghfg] eg]/ pQm l6eL ;]jf k|bfosn] k6sk6s
5nkmndf elg/x]sf 5g\ . Set Top Box, Remote controller

nufotsf ;d:ofsf sf/0f klg pQm ;]jfdf gsf/fTds c;/
kl//x]sf] 5 .

ts{M

!(* gDa/df 8fon u/L 3/d} a;La;L FTTH ;]jf
h8fg ug{ ;lsg], dd{t ;Def/df ePsf] ;'wf/, EjfO; ;]jf
dfq lnPsf ;]jfu|fxLnfO{ Ps dlxgf lgMz'Ns OG6/g]6 ;]jfh:tf
s]xL ;sf/fTds sbdx¿ sDkgLåf/f rflnPsf 5g\ . o;n]
FTTH ;]jfdf u|fxssf] cfsif{0f s]xL dfqfdf j[l4 t ug]{ g} 5,
tyflk sDkgLsf] FTTH ;]jfdf :t/Ggf]ltsf nflu kof{Kt 5}g
eGg] tYo klg ;j{ljlbt} 5 .

sDkgLsf] s'n cfodf FTTH ;]jfsf] of]ubfg hDdf $

k|ltzt dfq 5 . hals ;a}eGbf a9L sd{rf/L / sfof{no

FTTH ;]jfdf g} tf]lsPsf] 5 . olb sDkgLn] FTTH ;]jf

dfq ;~rfng ug]{ xf] eg] sd{rf/Ln] dfl;s tna klg kfpg

;Sg] cj:yf b]lvFb}g . To;}n] FTTH ;]jfnfO{ gofF ;f]r / gofF

;|f]tsf ;fy cl3 a9fpg'kg]{ ckl/xfo{tf 68\sf/f] ¿kdf b]lvG5 .

• lghL ;]jf k|bfossf] pkl:ylt sdhf]/ ePsf] :yfg w]/}

5g\ eGg] ljleGg cWoogn] b]vfPsf 5g\ . To:tf :yfgdf

sDkgLn] l56f]eGbf l56f] FTTH ;]jf lj:tf/ u/L u|fxs

;+Vof a9fpg]tkm{ sbd rfNg'k5{ .

• dd{t;Def/ / u|fxs s]lG›t ;]jf k|bfg u/L qm; aG8lnË

h:tf ckm/x¿ ;~rfngdf oyfzL3| Nofpg] h'g c? ;]jf

k|bfosn] lbg ;Sb}gg\ . xfn;fn} sDkgLn] FTTH EjfO;

dfq lnPsf u|fxsnfO{ Ps dlxgf;Dd lgMz'Ns 8f6f ;'ljwf

lbO{ u|fxsnfO{ cfslif{t ug{ vf]h]sf] b]lvG5 h'g k|efjsf/L

klg b]lvG5 .

• sDkgLsf] ahf/Ls/0f k|efjsf/L gePsf]n] AARRR

Metrics sDkgLn] klg clËsf/ ug{' kg]{ b]lvG5 . AARRR

Metrics nfO{ o;/L JofVof ug{ ;lsG5 M

A– Acquisition–u|fxsn] sDkgLsf] FTTH ;]jfnfO{ sxfF,

s;/L kfpF5g\ / slQsf] u|fxsd'vL kfpF5g\ <

A– Activate– sDkgLsf] ;]jf a'e\mg cfPsf -sfof{no,
website cflb_ u|fxsnfO{ ;]jf lng slQsf] pTk|]l/t agfOof]÷eP <

R– Retention– ;]jfaf/ ] hfgsf/L lng cfPsf
u|fxsx¿dWo] slthgf ;]jf lng tTk/ eP / sltn] lng
dfg]gg\ / lsg dfg]gg\ <

R– Referral– ;]jf lnPsf u|fxsx¿n] cGo kl/jf/hg /
;fyLefOnfO{ pQm ;]jf lng k|f]T;fxg u/] <

R– Revenue– sDkgLsf] cfo s;/L a9fpg ;lsG5 / ;]jf
lnPsf u|fxsx¿nfO{ cGo ;fyLnfO{ l;kmfl/; ug{ k|f]T;fxgsf] Joj:yf
ug]{ h;n] ubf{ u|fxs cfwf/df j[l4 eO{ /fhZj a9\g] b]lvG5 .

• ;+:yfut u|fxsx¿nfO{ ljz]if ckm/ ;~rfng ug]{ / pQm
u|fxsx¿sf] dd{t;Def/df SLA nfu" ug]{ .

• x/]s sfof{nonfO{ Target lbg] / Target k"/f ug]{nfO{
k'/:sf/ lbg] Joj:yfnfO{ lg/Gt/tf k|bfg ug]{ .

• cflb

dfly pNn]lvt nufotsf /0fgLlt sfof{Gjog gug]{ xf] eg]
FTTH ;]jfdf 7f]; / lgd{d sbd rfNg'kg]{ x'G5 .

• sDkgLn] Core Network df dfq nufgL ug]{ / afFsL
g]6js{ ;~rfng ug{ vendor nfO{ lbg] . k|lt u|fxs k|lt
dlxgf lglZrt k|ltzt cfo sDkgLsf] x'g] u/L sf]/ g]6js{
afx]ssf g]6js{ lj:tf/ ug{, ahf/Ls/0f ug{ cflb ;Dk"0f{
sfo{ vendor nfO{ lhDdf nufpg] . o; ljifodf cWoog
cg';Gwfg ug{ cfjZos 5 h;n] ubf{ sd{rf/Lsf] 7"nf]
lx:;f sfd ljxLg x'g] ePsf]n] eljiodf cfpg ;Sg]
VRS sf] nflu klg ;xof]u k'Ug ;Sg] b]lvG5 . w]/}
sfof{nox¿ vfnL x'g] ePsfn] pQm sfof{nox¿ klg
cfDbfgLsf] ;|f]t aGg ;Sg] b]lvG5 .

• xfn b]lvPsf] sDkgLsf] cfly{s cj:yf x]bf{ ;Dk"0f{ df]afOn
;]jf k|bfosx¿sf] cfo / gfkmf 36\b} hfg] / s]xL jif{df
g} ;ª\s6df kg]{ b]lvG5 .

To;}n] sDkgLn] dfly pNn]v ul/Psf /0fgLlt / eljiodf
b]vf kg]{ gofF /0fgLlt ckgfpg h?/L b]lv;lsPsf] 5 . sDkgLn]
FTTH ;]jf dfkm{t u'0f:t/Lo pRr ultsf] OG6/g]6, EjfO;
;]jf, 6]lnlehg tyf cGo Eofn' P8]8 ;]jf lbg cfjZos sbd
rfNg l9nfO ug{' x'Fb}g . FTTH ;]jfdf gofF ;f]r / gofF ;|f]tsf]
cª\lusf/ u/L u|fxs cfwf/ xfnsf] eGbf Go"gtd bf]Aa/ agfpg'
kg]{ cfjZostf 5 .
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O= ;'lzd kf]v|]n
jl/i7 OlGhlgo/

Aofsaf]g k|;f/0f lgb]{zgfno

b"/;~rf/ ;]jfsf] dd{t;Def/ tyf ;~rfng M cj:yf,
r'gf}tL / cfufdL /0fgLltx¿

@)&* ;fn h]7 !& ut] k|sflzt /fhkqdf OG6/g]6nfO{
cTofjZos ;]jfdf ;dfj]z ul/P;Fu} OG6/g]6 ;]jf sÞfg'gL
¿kd} cTofjZos vkt ul/g] ;]jfsf] ¿kdf ;"rLs[t ePsf]
5 . 6]lnkmf]g ;]jf eg] o;eGbf lgs} klxnf lj=;+= @)!$
;fnb]lv g} cTofjZos ;]jfsf] ¿kdf ;"rLs[t eO;s]sf] lyof] .
cTofjZos ;]jfsf] ¿kdf ;"rLs[t eP;Fu} b"/;~rf/ ;]jf
k|bfosx¿df cljlR5Gg u'0f:t/Lo ;]jf k|bfg ug{'kg]{ bfloTj
ylkPsf] xfnsf] cj:yfdf b"/;~rf/ ;]jfsf] dd{t ;Def/ tyf
;~rfngsf] xfnsf] cj:yf, dd{t ;Def/ sfo{df ljBdfg
r'gf}tLx¿ tyf dd{t ;Def/sf cfufdL /0fgLltx¿dfly ljj]rgf
ug{' o; n]vsf] p2]Zo /x]sf] 5 .

xfnsf] cj:yfM  lj:tfl/t ;]jf, ;x/ s]lGb|t k|lt:kwf{

b"/;~rf/ ;]jfsf] d'Vo afxssf] ¿kdf OG6/g]6 ;]jf /x]sf]

xfnsf] cj:yfdf ;x/L / ;x/pGd'v u|fdL0f If]qx¿df w]/} ;]jf

k|bfosx¿sf] pkl:ylt / k|lt:kwf{ /x]sf] cj:yf 5 . ;x/L If]qdf

b"/;~rf/ ;]jfsf] u'0f:t/ t'ngfTds ¿kdf /fd|f] /x]sf] 5 .

b"/;~rf/ k|flws/0fsf] ef› @)*) df k|sflzt MIS

Report cg';f/ Voice Telephony ;]jf tkm{ Population

Penetration b/ lkmS:8 ;]jftkm{ @=!# k|ltzt / Mobile

;]jftkm{ !!^=#! Ü /x]sf] 5 . o;}u/L Internet ;]jftkm{

Population Penetration b/ Fixed Broadband (Wired)

;]jftkm{ $@=!& k|ltzt / Mobile Broadband ;]jftkm{

(%=#) k|ltzt /x]sf] 5 . Voice Telephony, Mobile

Broadband ;]jftkm{ g]kfn 6]lnsd / Pg;]n g]kfn k|f=ln=

k|d'v ;]jf k|bfos /x]sf]df Fixed Broadband (Wired)

;]jftkm{ Ps ;o eGbf a9L ;+Vofdf :yfgLo / b]zJofkL ;]jf

k|bfosx¿ /x]sf 5g\ .

Ookla sDkgLaf6 November 2023 df hf/L ePsf]

Speedtest Global Index df g]kfn mobile download

speedtest index df 15.79 Mbps cf};t Download

Speed ;lxt ljZjJofkL ¿kdf !@^cf}+ :yfgdf (Global

Reference 48.61 Mbps download) / Fixed broad
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band download speedtest index df 57.82 Mbps cf};t

Download Speed ;lxt *( cf } + :yfgdf (Global

Reference 90.21 Mbps download) /x]sf] 5 .

r'gf}tL M hl6n e"uf]n, u|fdL0f tyf b'u{d If]qdf sdhf]/
k"jf{wf/, l8lh6n l8jfO8sf] cj:yf

tl:a/ M 8f]Nkf lhNnfsf] sfOs] ufpFkflnsfl:yt g]kfn
6]lnsdsf] 4G 6fj/ . pQm :yfg
;b/d'sfd b'g}af6 sl/a !* sf]z 6f9f
/ ;d'› ;txaf6 sl/a $!)) ld6/sf]
prfOdf cjl:yt 5 .

;du| ;]jf ljt/0fsf] cj:yf

;Gtf]ifhgs b]lvP klg ef}uf]lns ¿kdf

;]jf ljt/0f, pkef]u tyf ;]jfsf]

u'0f:t/df 7"nf] cGt/ /x]sf] kfOG5 . /fli6«o

hgu0fgf–@)&* cg';f/ s0ff{nLsf x'Dnf,

d'u' / 8f]Nkfdf ;a}eGbf sd $=&* k|ltzt

hg;+Vof dfq OG6/g]6sf] kx'Frdf 5g\ .

x'Dnfdf !! xhf/ @ ;o @* 3/w'/L 5g\ .

ToxfFsf !(^ 3/df dfq NofG8nfOg kmf]g

hf]l8Psf] 5 . #(^ 3/w'/Ldf OG6/g]6

;]jf pknAw 5 . %% xhf/ # ;o ($

hg;+Vof /x]sf] x'Dnfdf :df6{ df]afOn $ xhf/ $ ;o ^&

hgf;Fu 5 eg] ;fwf/0f df]afOn ;]6 k|of]u ug]{sf] ;+Vof ( xhf/

@ ;o &% 5 .

s'n &%# :yfgLo txdWo] &)* :yfgLo txsf] sfof{no;Dd

a|f]8AofG8 OG6/g]6sf] kx'Fr k'u]sf] 5 . ;]jf ;~rfngsf nflu

cfjZos k"jf{wf/x¿, u'0f:t/Lo ljB't\, ;xh af6f]÷oftfoft

tyf bIf k|fljlws hgzlQm b"/ b/fhsf 6]lnsd sfof{nox¿df

pknAw gx'Fbf b"/;~rf/ ;]jfsf] r':tb'?:t ;~rfng / dd{t

;Def/df cefj b]lvPsf] 5 . cem} klg OG6/g]6 rnfpg emG8}

Ps lbg lxF8]/ ufpFkflnsf, ;b/d'sfd s]G› k'Ug'kg]{ afWotf

b'u{dsf w]/} :yfgsf afl;Gbfx¿df 5 . o;}u/L, b'u{d lxdfnL

lhNnfsf s]xL 6fj/÷pks/0fx¿ dd{t ug{ k|fljlwsx¿

;b/d'sfdaf6 tLg–rf/ lbg;Dd lxF8]/ k'Ug'kg]{ cj:yf 5 .

/f l i6 «o hgu0fgf–@)&* cg ';f/ ufp Fkf lnsf tyf

gu/kflnsfdf b"/;~rf/ ;]jf ljt/0f tyf pkof]usf] cj:yf

lgDg tflnsfcg';f/ /x]sf] 5 M

Total  No. of Households : 6,660,841

S.N. Description Urban Rural
Municipalities Municipalities

1. Total Households 4,474,699 2,186,142

Populationwise % 67.18 32.82

2. Television 2,519,839 771,346

Populationwise % 56.31 35.283

3. Land Telephone 275,637 25,967

Populationwise % 6.16 1.19

4. Mobile Phone(Ordinary) 3,152,746 1,723,815

Populationwise % 70.46 78.85

5. Mobile Phone(Smart) 3,503,879 1,359,006

Populationwise % 78.30 62.16

6. Internet 2,044,989 469,521

Populationwise % 45.70 21.48
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cfufdL /0fgLlt M k"jf{wf/df nufgL, :yfgLo lgsfo;Fu

;fem]bf/L

r':tb'?:t ;]jf ;~rfng clg l56f]5l/tf] dd{t;Def/sf
nflu pQm ;]jf ;~rfngsf nflu cfjZos u'0f:t/Lo k"jf{wf/x¿
;'ne ¿kdf pknAw ePsf] x'g'kb{5 . b"/;~rf/ ;]jf ;~rfngsf
nflu cfjZos k"jf{wf/x¿ eg]sf cljl5Gg u'0f:t/Lo ljB't\,
7"nf 6]lnkmf]g exchange÷core x¿ Ps cfk;df hf]8\g
u'0f:t/Lo cj/f]w/lxt (always available) Optical Fiber

Backbone Network, dd{t;Def/ 6f]lnsf] ;xh / 5l/tf]
kl/rfngsf nflu ;xh af6f]3f6f] / oftfoftsf] Joj:yfx¿
x'g\ .

;du| b]zsf] cj:yf g} ljsf;f]Gd'v /x]sf] sf/0f b"/;~rf/
;]jf ;~rfngsf] nflu cfjZos k"jf{wf/x¿ u'0f:t/Lo / e/kbf]{
x'g] r/0fd} /x]sfn] ;d]t b"/;~rf/ ;]jfsf] u'0f:t/ ;a} :yfgdf
Ps}h:tf] /x]sf] sfod ug{ ;]jf k|bfosnfO{ sl7gfO /x]sf] 5 .
7"nf] af6f], k'n, /+uzfnf , Eo" 6fj/ tyf ;'?ª kl/of]hgfx¿df
;~rf/ k"jf{wf/x¿ h:t} optical fiber cable sf nflu Utility
Duct, Base Station Equipment Rooms, Antenna
Mounting Location, Power Room, Repeater Stations

PsLs[t ¿kdf ;'?sf] l8hfOgd} ;dfj]z ul/of] eg] ;xh /
e/kbf]{ b"/;~rf/ ;]jf l56f] clg lskmfotL ¿kdf ljt/0f ug{
;lhnf] x'G5 . lghL tyf ;/sf/L lgsfox¿;Fu o; lsl;dsf]
;fem]bf/L / ;dGjosf] cfjZostf 5 .

Fixed Voice Telephone Line tyf Fixed Line

Broadband Internet sf] dfu tyf ljt/0f eljiodf a9\b}

hfg] lglZrt 5 . hgu0fgf @)&* cg';f/ t/fO{df s'n

hg;+Vofsf] %#=^^ k|ltzt, kxf8df $)=@% k|ltzt tyf

lxdfndf ̂ =&# k|ltzt a;f]af; ePsf] tYosf cfwf/df lxdfnL,

kxf8L tyf t/fO{ If]qdf Ps} lsl;dsf] ;]jf ;~rfng tyf

dd{t;Def/ -sfof{no ;~rfng ;d]t_ sf] k|0ffnL pko'Qm /

lskmfotL gx'g] b]lvG5 . ;/sf/L ;+:yfsf] ¿kdf hgtfnfO{

rflxPsf] :yfgdf ;j{;'ne, u'0f:t/Lo ;]jf k'¥ofpg'kg]{ bfloTj

tyf ;+:yfsf] lg/Gt/tfsf nflu k|lt:kwL{ ahf/df cAan;d]t

x'g'kg]{ sf/0fn] ;]jf ;~rfng, ljt/0f tyf dd{t;Def/sf nflu

gjLg ;f]r / k|0ffnL cFufNg' cfjZos 5 .

pbfx/0fsf nflu 8f]Nkf lhNnfsf] lxdfnL ufpF 5fsf{

tfª;f]ªdf tLgj6f df]afOn aL6LP; ;~rfngdf /x]sf 5g\ .

;d'› ;txaf6 sl/a !%@% ld6/b]lv &&%$ ld6/;Ddsf] prfOsf

/d0fLo e"efu ;d]6\g] pQm ufpFkflnsf ko{6gsf lx;fan] lgs}

;Defjgfo'Qm If]q xf] . t/ ef}uf]lns ljs6tf / oftfoft

Joj:yf gePsf] sf/0fn] lhNnf ;b/d'sfdl:yt sfof{noaf6

pQm ufpFkflnsfsfdf  /x]sf aL6LP;x¿ dd{t;Def/ ug{ cf};t

kfFr lbg k}bn lxF8]/ k'Ug'kg]{ cj:yf 5 . pRr lxdfnL e"–efudf

/x]sf] sf/0fn] ;DalGwt k|fljlwsx¿ prfO;Fu cg's"ng x'g

g;s] n]s nflu la/fdL x'g], d[To';Dd ePsf] cj:yf 5 .

Fixed Voice Telephone Line tyf Fixed Line

Broadband Internet sf] dfu tyf ljt/0f eljiodf a9\b}

hfg] lglZrt 5 . ;fgf a:tLx¿ tyf Economically Non–

profitable cj:yfdf ;d]t ;]jf ;~rfng ug{'kg]{ cj:yfdf

;]jfsf] dd{t;Def/ tyf ;~rfngsf nflu k/Dk/fut sfof{nodf
cfwfl/t dd{t ;Def/ k|0ffnLafx]s ;DalGwt If]q÷Sn:6/d}

work from home df]8ndf cfwfl/t ;fgf dd{t PsfO clg

;d"xx¿sf] u7g / kl/rfng k|efjsf/L x'g] b]lvG5 .

pk;+xf/

›'t ultdf kl/jt{g eO/x]sf] k|ljlw cfTd;ft\ ub}{ g]kfnsf
b"/;~rf/ ;]jf k|bfosx¿n] sl7g e"uf]n / Go"g k"jf{wf/ ljsf;sf]

cj:yfdf ;d]t ;~rf/sf gofF gofF k|ljlwnfO{ cfd hgtfsf]

3/3/df, xftxftdf k'¥ofpg u/]sf] k|of; / ldlxg]t ;/fxgLo

5 . b"/;~rf/ If]qsf gjLg k|ljlwx¿ lj:tf/} cfd hgtfsf]

hLjgsf] lx:;f aGb} uPsf 5g\ . hLjgnfO{ ;xh agfpFb} uPsf

5g\ . cfly{s ultljlwnfO{ lskmfotL / rnfodfg agfpFb} uPsf
5g\ . sfua]gL If]qdf lj=;+= @)*) ;fndf cfPsf] 7"nf] af9Ldf

dfgjLo Iflt lgs} sd x'g'df clu|d ¿kdf cfkmGtx¿n] df]afOn

;Dks{ u/]/ hfgsf/L u/fpg'nfO{ dflgPsf] 5 . b"/;~rf/ ;]jfn]

ljsf;sf ;a} If]qdf pTk|]/ssf] e"ldsf lgjf{x ug]{ x'Fbf ;a}

lgsfon] b"/;~rf/ ;]jfsf] k|efjsf/L ljsf; / ;~rfngdf

;xhLs/0f / ;xof]u ug{' cfjZos b]lvG5 .

;Gbe{ ;fdu|L M
1. nta.gov.np (MIS Report)
2. censusnepal.cbs.gov.np (National Population and

Housing Report 2078)
3. speedtest.net/globalindex (for November 2023)

4. https://ekantipur.com
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PsLs[t Monitoring Tool sf] ljsf; ub}{ ;~rfng ubf{
sDkgLsf] pTkfbsTj j[l4 ug{, sDkgLsf] pRr Joj:yfkgnfO{
gLlt lgdf{0f ug{, sDkgLsf] vr{ sd ug{ tyf cfof]hgfx¿nfO{
p2]Zo cg'¿ksf] k|ltkmn pGd'v u/fpg lgs} ;xof]u k'Ug] .

sDkgL P]g dfkm{t ;~rflnt k|lt:kwL{ b"/;~rf/ ;]jf
pknAw u/fpg] ;+:yfsf] ¿kdf ;d:t u|fxsju{sf] lxt tyf
;]jfdf ;dlk{t /xL e/kbf]{ tyf u'0f:t/Lo ;]jf pknAw u/fpFb}
b]zsf] cfly{s / ;fdflhs ljsf;df pNn]Vo of]ubfg k'¥ofpg]
p2]Zosf ;fy :yflkt …g]kfn b"/;~rf/ sDkgL lnld6]8Ú xfn
b]zsf] ;'ud tyf b'u{d :yfgx¿df GSM (2G), UMTS (3G),
LTE (4G), PSTN (Voice/ADSL), VSAT, FTTH
(Voice/Data/IPTV), SIP PBX cflb ;]jfx¿ k|bfg ub}{
cfO/x]sf] 5 . gfkmfnfO{ dfq k|d'v k|fyldstfdf g/fvL, gjLgtd
k|ljlwx¿ dfkm{t sDkgLsf] ;]jf pknAw u/fpgsf] lglDt x/]s
cfly{s jif{x¿df u|fxsju{x¿sf] ?lr tyf k|lt:kwL{ ahf/sf]
cfwf/df ljleGg cfof]hgfx¿ ;~rfng ub}{ cfO/x]sf] 5 .
o:tf cfof]hgfx¿sf] 5gf}6, vl/b / ;~rfng ubf{ ljz]if u/L
b]ze/ gjLgtd k|ljlwsf] k|of]u, u'0f:t/ tyf dd{t ;Def/df
;'wf/, u|fxs ;Gt'li6 clej[l4, sk/ g]6js{nfO{ clK6sn
kmfOa/åf/f k|lt:yfkg, b]ze/ ;]jfsf] se/]h lj:tf/, k|fKt
u'gf;f] Joj:yfkg, clt b'u{d / ljs6 :yfgx¿df ;]jf lj:tf/,
Value Added Services x¿ yk, ;]jfx¿sf] ahf/Ls/0f cflb
ug{'kg]{ sDkgLsf] k|d'v lhDd]jf/L /xFb} cfPsf] 5 .

cfof]hgfx¿ 5gf]6 u/L ;~rfng ubf{ ;f]sf] Planning
(Technical/Financial/Business), vl/b (Procurement),
cfof]hgfsf] sfof{Gjog / dd{t ;Def/ tyf ahf/Ls/0f ug{'
s'g} klg cfof]hgfsf] k|d'v r/0fx¿ /x]sf x'G5g\ . o:tf r/0fx¿
x/]sdf lgs} dxTjk"0f{ /x]sf] x'Fbf cfof]hgf 5gf]6 / ;~rfng
ug{'sf] p2]Zo xfl;n ug{sf lglDt s'g} klg cfof]hgfx¿sf] x/]s
r/0fx¿sf] plrt Monitoring ug{ ;d]t cfjZos /xFb} cfPsf]
5 . o;sf ;fy} sDkgLaf6 ljt/0f ePsf ;]jfx¿ / ;f]af6
cflh{t /fh:j tyf sDkgLsf] ;du| k'FhLut tyf cfout vr{,
Fault Clearance, k|fKt x'g] u'gf;f]x¿sf] Joj:yfkg h:tf
kI fx¿sf ]  lgo ldt -b } lgs÷;f Kt f l xs÷ d f l;s÷
q}dfl;s÷cw{–jflif{s÷jflif{s_ cg'udg ub}{ ;dofg's"n
/0fgLlt lgdf{0f ub}{ cl3 a9\g'kg]{ sDkgLsf] cfhsf] k|d'v
r'gf}tL /x]sf] 5 .

sDkgLdf xfn NT Monitoring Portal -sDkgLdf
;~rflnt k|d'v cfof]hgfx¿sf] dfl;s k|ult cg'udg ug{_,
MIS Report -sDkgLaf6 ljt/0f ePsf ;]jfx¿sf]
ljj/0f÷;]jfx¿sf] KPI÷;]jfx¿sf] dd{t ;Def/sf] cBfjlws
ljj/0f tof/ u/L g]kfn b"/;~rf/ k|flws/0fdf x/]s dlxgf
k|]lift ug{_, RCMS (Wholesalers dfkm{t x'g] Recharge

Card x¿sf] laqmL÷Joj:yfkg tyf Dealer x¿ dfkm{t x'g]
Sim Card x¿sf] laqmL÷Joj:yfkg ug{_, CRMS (CRM

dfkm{t x'g] Cash Collection x¿nfO{ Cash Book agfO{ Entry

ug { _ ,  GMCC (Wireless ; ]j fsf ]  2G/3G/4G

BTS/UMTS/eNode B x¿sf] b}lgs Fault x¿ klxrfg ug{
/ ;f] Fault x¿ sDkgLdf sfo{/t sd{rf/Lx¿df Assign ug{_,
FCMS (FTTH ;]jfsf] Complain x¿nfO{ btf{ ug{ / ;f]sf]
dd{t ;Def/ ug{_, Power BI -sDkgLsf] k|d'v cfof]hgfsf]
¿kdf /x]sf] 4G tyf FTTH cfof]hgfsf] Planning, h8fg
tyf jflif{s nIosf] t'ngfTds ¿kdf k|ult cg'udg ug{_,
h:tf sof}F Tool x¿ ;~rfng/t 5g\ . o:tf Tool x¿ yf]/}
dfqfdf sDkgLsf]] cGtl/s hgzlQm dfkm{t tyf w]/} dfqfdf
afXo hgzlQmx¿ dfkm{t lgdf{0f eO{ xfn sfof{Gjogdf /x]sf
5g\ . sDkgL tyf Joj:yfkgnfO{ rflxg] plrt l/kf]6{x¿ lgdf{0f
ug{ tyf ;DalGwt lgsfox¿ dGqfno÷b"/;~rf/ k|flws/0f÷of]hgf
cfof]u cflbdf ;dodf plrt l/kf]6{x¿ k|]lift ug{sf] lglDt x/]s
k6s o:tf Tool x¿ k|of]u ug]{ ljefux¿ lar ;dGjo ug{'kg]{
tyf plrt l/kf]6{x¿ tof/ ug{ / ;f]sf] Verification ug{df
sl7gfO{ x'g] u/]sf] 5 . sltko cj:yfdf To:tf Tool x¿af6
k|fKt Result x¿ Pscsf{;Fu d]n gvfg] / PsLs[t l/kf]6{x¿
tof/ ug{ ;d]t sl7gfO{ x'g] u/]sf] 5 .

O= e'kWjh sfsL{
jl/i7 OlGhlgo/

k|d'v k|fljlws clws[tsf] sfof{no

PsLs[t Monitoring Tool



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

166

xfn sDkgLdf PsLs[t Monitoring Tool gx'Fbf lgDg

;d:ofx¿ b]lvPsf 5g\ M

!= k"0f{ k|ltj]bg lgdf{0f ug{ sl7gfO{ M sDkgL;Fu ;DalGwt

k|ltj]bgx¿ -jflif{s k|ltj]bg, ah]6 k'l:tsf, ;~rf/ tyf ;"rgf

k|ljlw dGqfnodf k| ]lift ug{ ' kg] { dfl;s÷q}dfl;s÷

cw{jflif{s÷jflif{s k|ult k|ltj]bg, ;'rgfsf] xs ;DaGwL k|ltj]bg_

tof/ ug{ ljleGg Tool x¿sf] k|of]u ug{'kg]{ x'Fbf k"0f{ k|ltj]bgx¿

tof/ ug{sf] lglDt sl7gfO{ x'g] u/]sf] 5 .

@= k|ltj]bgx¿ tof/ ug{ clws ;do nfUg] M sDkgLsf]

nflu cfjZos k|ltj]bgx¿ tyf afXo lgsfox¿af6 dfu x'g]

k|ltj]bgx¿ tof/ ubf{ ljleGg Tool x¿ k|of]u ug]{ ljefux¿

h:t} NT MIS Report – COO sf] sfof{no, NT Monitoring

Portal – CTO sf] sfof{no, RCMS/CRMS – CFO sf]

sfof{nolar ;dGjo ug{'kg]{ / ;f] sfo{ ug{sf] lglDt w]/} ;do

nfUg] u/]sf] 5 .

#= sDkgLnfO{ cfly{s ef/ M sltko Tool x¿ Outsourcing

dfkm{t lgdf{0f ePsf / ;f]sf] jflif{s AMC (Annual

Maintenance Contract) kZrft\ dfq plrt support kfOg]

u/]sf] 5 . h;n] ubf{ sDkgLnfO{ cfly{s ef/ ;d]t kb}{ cfPsf]

5 . Microsoft Power BI sf] nfO;]G; jflif{s ¿kdf gjLs/0f

ug{'kg]{ afWotf /x]sf] 5 .

$= sd{rf/L Joj:yfkgdf sl7gfO{ M ljleGg k|of]hgsf]

nflu ljleGg Tool x¿ x'Fbf ;f] ;DaGwL sfd ug]{ sd{rf/Lx¿

;d]t km/s km/s x'g] / PsLs[t Report x¿ tof/ kfbf{ w]/}

sd{rf/Lx¿ ;+nUg x'g'kg]{ tyf sDkgLdf x'g] sd{rf/Lx¿sf]

;?jf tyf a9'jfn] ;d]t PsLs[t Report x¿ tof/ kfg]{

sfddf c;/ ug]{ u/]sf] 5 .

%= Data sf] Inconsistency M sltko cj:yfdf Ps}

lsl;dsf] Data km/s km/s Tool x¿af6 tof/ ubf{ pQm

Data x¿ Pscfk;df d]n gvfg] / s'g Data ;xL xf] egL

klxrfg ug{ ;d]t sl7gfO{ x'g] u/]sf] 5 .

To;}n] o:tf ;d:ofx¿sf] Go"gLs/0f ug{ / sDkgLsf]

nflu ;Dk"0f{ kIfx¿sf] PsLs[t Monitoring tyf Reporting

ug{sf] lglDt PsLs[t Report tof/ ug{ ;Sg] PsLs[t

Monitoring Tool cfjZos /x]sf] 5, h;n] xfn ljleGg

p2]Zosf ;fy tof/ eO{ ;~rfngdf /x]sf ;–;fgf Tool

x¿nfO{ PsLs[t u/L / cGo gofF kIfx¿nfO{ ;d]t cfjZostf

Fig: Sample Monitoring Tool Dashboard
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cg';f/ yk u/L PsLs[t Monitoring Tool sf] ljsf; ug{

;lsG5 . PsLs[t Monitoring Tool ljsf; u/L ;~rfng

ubf{ lgDgfg';f/sf kmfObfx¿ x'g] b]lvG5 M

!= cfof]hgfx¿sf] k|ult cg'udg÷lgu/fgL ug{ ;lsg]

sDkgLdf ljleGg ah]6 l;dfsf cfof]hgfx¿ x/]s cf=j=

x¿df ;]jfx¿sf] Coverage lj:tf/, ;]jfsf] u'0f:t/ ;'wf/,

;]jfsf] ahf/Ls/0f, ;]jfsf] ljt/0f tyf u|fxs ;Gt'li6 r':t

/fVgsf] lglDt 5gf]6, vl/b, sfof{Gjog tyf dd{t;Def/ h:tf

cfof]hgfsf] ljleGg r/0fx¿ ;~rfng x' Fb} cfPsf] 5 .

cfof]hgfx¿sf] 5gf}6 u/L ;~rfng ug{'sf] p2]Zo xfl;n ug{sf]

lglDt cfof]hgfsf] k|d'v r/0fx¿sf] cg'udg÷lgu/fgL ug{'kg]{

x'G5, h;n] ubf{ pQm cfof]hgfx¿sf] p2]Zo cg'¿ksf] k|ult

xfl;n ug{ ;lhnf] x'G5 / cfof]hgfx¿ ;dodf ;DkGg gx'g] /

?U0f aGg] kl/kf6Lsf] cGTo x'G5 . xfn cfof]hgfx¿sf] k|ult

cg'udg ug{sf] lglDt NT Monitoring Portal ;~rfngdf

/x]sf] / NT Monitoring Portal df cfof]hgfsf] k|ult lgDg

cg';f/sf] 9fFrfdf cg'udg ug{ ;lsg] t/ ;f]sf] ljQLo k|ult

tyf ;DalGwt ljefu÷lgb]{zgfnosf] vr{ cg'udg ug{ g;lsg]

;d:of /xFb} cfPsf] 5 .

(;|f]t: NT Monitoring Portal: FY 79/80)

@= ;dofg's"n /0fgLlt lgdf{0fdf ;xof]u

sDkgLdf ;~rflnt lqmofsnfkx¿sf] b}lgs÷;fKtflxs÷

dfl;s÷q}dfl;s÷cw{jflif{s÷jflif{s Report x¿ tof/ kfbf{

;]jfx¿sf] ljt/0fsf] cj:yf, /fh:j ;~rfngsf] gofF gofF

If]qx¿sf] klxrfg / sd /fh:j ;ª\sng ePsf If]qx¿sf]

klxrfg ug{ ;lsg] / cfufdL lbgx¿sf nflu ;dofg's"n

/0fgLltx¿ lgdf{0f ug{ ;xof]u k'U5 .

#= sfof{nout k|lt:kwL{ efjgfsf] lgdf{0f

sDkgLsf] ;+/rgf cg';f/ ljleGg sfof{nox¿ lglZrt

nIo÷p2]Zosf ;fy :yfkgf ePsf 5g\ . x/]s sfof{nox¿sf]

jflif{s nIox¿sf] k|ult h:t} nfOg h8fg, /fh:j c;'nL,

Capital tyf Revenue Expenditure, Fault Clearance,

u'gf;f] Joj:yfkg h:tf sfof{nout lqmofsnfkx¿ PsLs[t

Monitoring Tool dfkm {t ;a}df kf/bzL{ x' Fbf ;f ]xL

k|s[lt÷x}l;otsf cGo sfof{nox¿df k|lt:kwf{sf] efjgf lgdf{0f

x'g], h;n] ubf{ sDkgLsf] pTkfbsTjdf j[l4 x'G5 . sDkgLdf

xfn sfof{nout Report x¿ tof/ ug{sf] lglDt s]xL NTC

MIS Report (Line Distribution), s]xL RCMS (wholesaler

dfkm {t Recharge card Sales) ,  s ]x L GMCC

(BTS/UMTS/eNode B Fault Clearance) tyf s]xL FCMS

(FTTH Complain Entry/Clearance) af6 tof/ ug{' kg]{

afWotf /x]sf] 5 . sDkgLsf] sflt{s @)*) sf] MIS Report

sf] kfgf g+= % df /x]sf] lgDg cg';f/sf] Data cg';f/ sDkgLdf

;~rfng/t IMU x¿df Fault Ticket x¿sf] Clearance ug]{

/ Wireless ;]jfnfO{ r':t /fVg] sfo{df k|lt:kwf{sf] efjgf

lgdf{0f ePsf] 5 . t;y{, PsLs[t Monitoring Tool dfkm{t

sDkgLsf] cGo kIfx¿ h:t} nfOg h8fg, /fh:j c;'nL, u'gf;f]

Joj:yfkg sfo{x¿sf] t'ngfTds Report tof/ u/L

sfof{nox¿sf] Report card cg'udg ug{ ;lsG5 .
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-;|f]t M  NT MIS Report: Kartik 2080)

$= sDkgLsf] Supply Chain cj:yfsf] ;dodf

hfgsf/L lbg]

sDkgLaf6 ljt/0f x'g] ;]jfx¿sf] lgoldt Coverage

lj:tf/, ;]jfsf] u'0f:t/ ;'wf/, ;]jfsf] ahf/Ls/0f, ;]jfsf]

ljt/0f tyf u|fxs ;Gt'li6 r':t /fVgsf] lglDt s]xL pks/0fx¿

– FTTH (OLT, Feeder Cable, FDC, Aerial/UG Optical

Fiber Cable, FAP, Drop Fiber Cable, CPE cflb_, Wireless

(BTS, Battery, Rectifier, SIM Card, Recharge Card cflb_

sf] :6f]/ df}hbftsf] b}lgs lgu/fgL ug{'kg]{ x' Fbf pQm

pks/0f÷;fdfgx¿sf] lg/Gt/ pknAwtfsf] ;'lglZrt ug{sf]

lglDt ;f] ;DaGwL cfof]hgfx¿sf] lgoldt Monitoring / cg'udg

ug{ ;lsg] / o:tf b}lgs cfjZos pks/0fx¿sf] vkt tyf

h8fgsf] cfwf/df ;dodf Planning tyf vl/b k|lqmof cufl8

a9fpg ;lhnf] x'G5 .

% tfn's sfof{nox¿df Reporting ug{ ;lhnf] x'g]

sDkgLdf /x]sf x/]s sfof{nox¿ lglZrt ;+/rgf cg'¿k

lgdf{0f ePsf] x'Fbf x/]s sfof{nox¿n] cfkm"nfO{ tf]lsPsf] lglZrt

-nfOg ljt/0f, /fh:j cf;'nL cflb_ sfo{ / e}kl/ cfpg] sfo{x¿

;DkGg ePkZrft\ tf]lsPsf] ;do cjlwleq tfn's sfo{nodf

hfgsf/L u/fpg' kg]{ x'Fbf ;f] sfo{df ;d]t ;3fp k'U5 .

^= Joj:yfkg÷;~rfns
;ldlt tyf cGo lgsfox¿df l56f]
Reporting ug{ ;lsg]

sDkgLdf ;~rflnt cfof]hgf
tyf b}lgs nfOg ljt/0f÷/fh:j
;ª \sng h:tf kIfx¿sf ]
b } l gs÷;f Kt f l xs÷df l;s÷
q}dfl;s÷cw{jfli f {s÷jflif {s
k|ltj]bgx¿ ;lhn} tof/ kfg{ ;lsg]
/ pQm k|ltj]bgx¿ cfjZostfsf]
cfwf/df sDkgLsf ]  pRr
Joj:yfkg, ;~rfns ;ldlt tyf
cGo afXo lgsfox¿sf] nflu ;d]t
;lhn} / l56f] pknAw u/fpg ;lsg]
x ' G5  . xfn sDkgLdf NT

Monitoring Portal dfkm {t
cfof]hgfx¿sf] k|ult tyf lgDg cg';f/sf] NT MIS Report

tof/ u/L Joj:yfkg, ;~rfns ;ldlt tyf cGo lgsfox¿df
k|]lift ug]{ ul/Psf] 5 .

-;|f]t M NT MIS Report: Kartik 2080)

&= Capital tyf Revenue Expenditure x¿sf]
lgoldt Monitoring ug{ ;lsg]

sDkgLsf] :jLs[t ah]6 cg';f/sf] Capital Expenditure

tyf Revenue Expenditure x¿sf] lgoldt cg'udg tyf
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;f]sf] k|ultsf] cfwf/df ;~rfngdf /x]sf ;fgf tyf 7"nf
cfof]hgfx¿df x'g] vr{nfO{ lgu/fgL ub}{ sDkgLsf] Go'g
Capital Expenditure x'g] k|rngnfO{ ;'wf/ ug{ tyf
Revenue Expenditure nfO{ cg'udg ub}{ sDkgLsf] vr{
sd ug{sf] nflu cfjZos If]qx¿sf] klxrfg ug{ dxTjk"0f{
e"ldsf v]Ng ;S5 .

-;|f]t M NT Monitoring Portal: FY 79/80)

*= sDkgLsf] Data df Ps¿ktf x'g]

sltko cj:yfdf Ps} lsl;dsf] Data x¿ km/s km/s

Tool x¿af6 tof/ ubf{ pQm Data x¿ Ps cfk;df d]n

gvfg] / s'g Tool af6 tof/ ePsf] Data ;xL xf] elg klxrfg

ug{ ;d]t sl7gfO{ x'g] u/]sf] x'Fbf PsLs[t Monitoring Tool

tof/ u/L PsLs[t Data x¿ tof/ ubf{ sDkgL;Fu ;DalGwt

Data df Ps¿ktf x'G5 .

t;y{, xfn sDkgLdf cGtl/s tyf afXo hgzlQm dfkm{t

lgdf{0f ;DkGg eO{ ;~rfngdf /x]sf ;fgf tyf 7"nf Tool

x¿nfO{ PsLs[t ul/ xfn ;~rfngdf /x]sf Tool dfkm{t

g;d]l6Psf kIfx¿ ;d]t klxrfg u/L cfjZostf cg';f/

b}lgs÷;fKtflxs÷dfl;s÷ q}dfl;s÷cw{jflif{s÷jflif{s k|ltj]bg

tyf Dashboard tof/ ug{ ;Sg] PsLs[t Monitoring Tool

sDkgLsf] cGtl/s hgzlQmx¿sf] k|of]u u/L ljsf; u/L ;~rfng

ubf{ sDkgLsf] pTkfbsTj j[l4 ug{, sDkgLsf] pRr Joj:yfkgnfO{

gLlt lgdf{0f ug{, ;dodf dGqfnox¿÷g]kfn b"/;~rf/

k|flws/0f÷of]hgf cfof]ux¿df ljj/0f k|]lift ug{, sDkgLsf]

vr{ sd ug{ tyf cfof]hgfx¿nfO{ p2]Zo cg'¿ksf] k|ltkmn

pGd'v u/fpg lgs} ;xof]u k'Ug] b]lvG5 .

"To win in the marketplace, you must first win in the workplace."

- Doug Conant, former CEO of Campbell Soup Company

"The way your employees feel is the way your customers will feel.
And if your employees don't feel valued,

neither will your customers."

- Sybil F. Stershic, Author



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

170

The network stability and expansion in the
largest province and the most difficult terrain of
Karnali always remains challenging. With scattered
population, the carpet coverage for network is out
of sight. Nevertheless, efforts are done to make the
residents of higher hills and Himalayan connected
to the outside world. This autumn we (Sr. Er. Sanuj
Shakya Sir and I) travelled to Rigmo village beside
Shey Phoksundo lake to make the satellite network
intact.

Fig 1: Mobile network through VSAT at
Phoksundo with lake and waterfall on either sides.

Dunai – the administrative center of Dolpa
district is connected with airways as well as
roadways but with glitches. The functional airport
– Jufal, which has direct flights to Nepalgunj, is 10-
11 km away from Dunai. Regular flights are
subjected to weather condition. Similarly, the
construction of motorable bridge at Tallu Bagar
connecting Nalgad and Aathbiskot Municipality
which is a roadway to Dolpa seems a far cry.
Travellers have to cross the suspension bridge to
catch up vehicles at either ends. And we chose the
latter way.

Stationed at Surkhet with limited human
resources and trying to make network in Karnali
stable means you have to work day and night. Even
in my dreams, someday I am at Simikot figuring
out the issue while at other days I am at Musikot
expanding 4G networks. Not just the network of
communication, Karnali lacks basic infrastructure -

Simikot, administrative centre of Humla, is yet to
be connected to national highway. Roads are hardly
blacktopped upto district headquarters. Access to
electricity is limited to urban areas. Recently,
Gamgadhi was connected to the national grid and
got a headline. Frequent power cuts are the daily
routine even in province capital. Rainy season
means obstruction in roadways and electricity. The
province capital – Surkhet is just connected by 33
KVA electric line and a transmission line of 132
KVA is on the way.

With limited access to electricity, it is clear to
say that most of the sites in Karnali province are
solar sites. In case of bad weather most solar sites
are prone to be unstable. Electrification has been a
major target in Karnali Province to make network
stable.

On a clear morning of October, we made our
way to Dolpa. I got up early at around 5 AM and
got ready by 5:30 with backpack of essential tools,
dry fruits, and clothes. We left Surkhet at around
6:30 and reached Baluwasangrahi at 8:30. We had
tea at Baluwasangrahi and met people who were
back from Shey Phoksundo. We inquired about the
situation and route to Shey Phoksundo. We were
more optimistic than before after a short inquiry.

We didn't make upto Tallu Bagar on the first
day as there was road blockage due to widening of
road work. The vehicle had to wait until late evening

 Er. Narayan Regmi
Senior Engineer

 Provincial Directorate, Surkhet

Maintenance at Geographically Remote Site:
An adventure to Shey Phoksundo
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but we made our way on foot during afternoon. We
walked almost 9- 10 km to reach Chaukha, where
we stayed that night. That 2-hour walk became a
warm up session for our long Shey Phoksundo trek.

As we walked, we were latched to BTS at
Ghetma, Aathbiskot and Gotamkot. On the way, we
saw Gotamkot BTS on the mountain top. All three
towers were on hill top leaving a void of network
along the river side and plain lands. At Chaukha,
we had weak signal. It was difficult for us to get
connected to our vehicle which we left behind.

Microwave connection requires line of sight –
that is the reason behind our BTS being on high
hills. With fiber connection, towers can be
constructed at the place of dense habitants. The
planned fiber route to Dolpa will go through this
roadway route. Any additional sites in this region
should now be placed nearby the residential area.
This means we will have easy access to road,
electricity, fiber and a faster maintenance at later
point.

Next morning after tea, we made our way to
Tallu bagar. We crossed the suspension bridge and
caught a Bolero to Dunai. By then, we were
connected to Bhagwati Tole BTS. Earlier, it was a
Satellite BTS in Jajarkot district but currently it is
across the river on the other side which lies on
Rukum West. We had good coverage of network
for about half an hour on the way. The LTE speed
was satisfactory. Here, we felt our presence in remote
part of the country and were really proud of it.

We had lunch at Tribeni which was connected
partly by our BTS at Kalika and Lhan. We crossed
the suspension bridge enroute to Kalika. We made
phone calls to the home. This was the starting point
of Dolpa – the largest district of Nepal. On the way,
there were on and off network until we reached
Tripurasundari Bagar. It wasn't long ago that we on-
aired Tripurasundari BTS. We were again connected
to 4G BTS – a sense of pride flowed through our
veins.

As we were approaching to Dunai before 2 PM,
we planned to get down at Suligad to make our way
towards Phoksundo rather than staying at Dunai that
night. We had a weak signal at Suligad. Jufal airport

was nearby but not so visible by naked eyes. As we
moved beyond the check point that is the entrance
of Shey Phoksundo National Park, we lost the
network connection.

On the way, we met our staffs who were on a
fiber survey for upper Dolpa. With 4-hour rigorous
walk, we reached Chepka. There was no mobile
network at Chepka with nearest mobile tower either
at Jufal or at Shey Phoksundo. We couldn’t make
call to the home that night. With power stability at
Rasikolekh, an Omni antenna can serve network on
the way to Phoksundo.

Rechi was 2-3 hours walk from Chepka. After
breakfast at Chepka, we moved along the way to
plan our lunch at Rechi. We were on time at Rechi
but had to wait for the meal to be ready for almost 1
hour. Hotels on the route use satellite phones. While
descending, people make call for meal when they
are in network coverage area. We had sufficient rest
at Rechi. Therefore, we planned to reach Shey
Phoksundo by 2 PM. But moving up, we couldn't
maintain the speed.

Along the river uphill, we walked crossing the
river by wooden bridges. A steep up-climb with river
too down means we had to descend to the river bank.
Not leaving the river until Jharna hotel, we were by
the side of river. The nature was pristine with fresh
walnut trees along the jungle. We could just hear
the sound of river and some birds' crippling.

The difficulty level of trekking to Phoksundo is
easy to moderate. Until Tapriza, not much of energy
is wasted. Even an amateur trekker can make upto
it. Trekking beyond Tapriza, requires determination
and courage. As we reached nearby Tapriza, we
could get mobile network from the BTS at
Phoksundo. I made a call at home immediately to
update my whereabouts.

We were along the river until Jharna hotel. The
actual ascend starts from there. Jharna hotel is at an
elevation of around 3140 m and until 3600 m, it's
an uphill. At the shed - mid-point from the starting
point of high ascend until the waterfall is at sight,
we took rest. We were awed by force of wind at the
shed. We wondered if the same magnitudes of wind
would blow upto the Shey Phoksundo. But,
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fortunately as we moved on, there was no air flow
at all. This means the shed was the path for the
blowing wind. The ascend of around 500 m paid
off, as we had the first sight of Suligad waterfall.
The beauty of waterfall is ineffable -we took a breath
of sigh. After the sight of waterfall, we were eager
to reach Phoksundo. The backpack was getting
heavier as we climbed uphill. Pack your backpacks
with very essential items only, not to make it hefty.
Like the Suligad waterfall descending down making
a majestic scene, we have to ascend for about 1 hour
uphill until the sight of waterfall is visible.

After an hour or so, we reached the Rigmo
village. Without wasting a minute we followed the
way to Phoksundo. In no time, the majestic blue
Shey Phoksundo was in front of us. We took some
photos and inquired about our stay near the lake
side. As the afternoon fall, the scattering clouds
moved along the mountain and changed the colour
of lake. It was cold enough to shake our hearts. We
took snacks and walked around the lake side. We
went to the exit point of lake and the other side of
Rimno village.

During winter, life at Shey Phoksundo is very
hard. Most families move to the lower part to avoid
adverse weather condition. One time farming (buck
wheat) starts in April-May and harvesting occurs
in October. There are two seasons for arrival in
Rigmo village – one in April-May and another in
October. Nevertheless, people travel sparsely during
summer time.

Next morning, we went to the view point to
figure out the Y-shaped lake. The moving the horses
and donkeys reminded of the movie 'Caravan'. On
the way, we pay tribute to the Thinley's memorial –
the hero of Caravan.

After lunch, we unpacked our backpack and
took essential tools to BTS station which is at an
elevation of 3800 m. It took us 45 minutes to reach
the tower. We spent around 2 hours on site to resolve
the issue. The mission was completed. The lake, the
mountain and the waterfall all were visible from the
tower. Rather than the view point, BTS point was a
better point for sight scene.

Fig 2: Omni Antenna at Shey Phoksundo

We stayed at Rigmo village that night too. The
weather was pleasant – we didn't observe any harsh
climate as it was the best time of the year.

Next day, we left Rigmo after breakfast.
Descending was quite easier than ascending. It didn't
take us long to reach the bizarre wind spot. We took
rest for a while and read the scribblings on pillars
and wooden planks. It seems that people have
travelled till late December too but none during harsh
winter weather.

We made a call for lunch at Rechi while we
were connected by BTS at Phoksundo. We didn't
stop by many places and reached Rechi by 11 AM
and had lunch there. Descending down we saw many
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trekkers making their way to Shey Phoksundo. We
reached Chepka by 2 PM where we had left our
belongings. The house owner wasn't at home, so
we decided to stay there but at another hotel.

During descend, we saw wild marijuana along
the way before Kagani. We planned to reach Dunai
for lunch, therefore, we walked rigorously. It was
the first day of Dashain - Ghatasthapana as Bhagwati
Durga temples were cleaned and worshipped.

We went directly to office where we kept our
backpacks. Then we had lunch at a hotel referred
by our staff at Dunai. We checked the availability
of vehicle to Tallu Bagar. Vehicles move only when
all seats are occupied. There was another group of
7-8 people. The driver had to tradeoff between two
customers and eight customers. We were left behind,
therefore, we decided to go early next morning.

That afternoon, we checked network status
around Dunai area. LTE speed was satisfactory. We
visited the 2G service complain area – AFP camp
on a hill top at the other side. There were only two
sectors of 3G operational while three sectors of 2G
was operational. Nevertheless, two sectors of 2G
were facing same side. We turned off one sector to
check the impact of coverage as ping pong between
two sectors got reduced. We planned to extend the 2G
sector to AFP camp to have better coverage at APF.

Today, network is more stable than before. The
complaint area is served by 3G sector expansion
done by WSD team. Jufal too has 4G network. Hope
in near future Dolpa will be connected by fiber and
customer will have better experience of Internet
speed at Dunai. Thank you Nepal Telecom for
providing us an opportunity to serve people of
Karnali province.
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uh]Gb| a'9fyf]sL
k|wfg ;Dkfbs

6S;f/ cfly{s Dofulhg

hgu0fgfsf] cfnf]sdf ;"rgf tyf
;~rf/ k|ljlwsf] kx'Fr

g]kfndf kl5Nnf] Ps bzsdf ;"rgf tyf ;~rf/ k|ljlwdf

kx'Fr lgs} pNn]Vob/n] a9]sf] /fli6«o hgu0fgfsf ljj/0fx¿n]

b]vfpF5g\ . @)^* b]lv @)&* sf] cjlwdf g]kfnL 3/w'/Ldf

sDKo'6/ kx'Fr !%@=&% k|ltztn] a9\of], hals OG6/g]6 kx'Fr

!@(!=!$ k|ltzt cfZro{hgs j[l4 b]lvof] .

ljZjJofkL ¿kdf g} kl5Nnf s]xL bzs otf ;"rgf tyf

;~rf/ k|ljlwsf] cToflws ljsf; / kx'Frn] ubf{ o; If]qn]

;du| cfly{s, ;fdflhs, ;f+:s[lts k|0ffnLdf g} pynk'yn

NofOlbPsf] 5 rfx] ljsl;t b]zsf afl;Gbfx¿ x'g\ jf g]kfnh:tf

cNkljsl;t b]zsf afl;Gbfx¿ g} lsg gx'g\ . ;"rgf tyf

;~rf/ k|ljlwsf] kx'Fraf6 sf]xL klg cnu 5}g . oBlk, km/s

s'/f s] xf] eg] ljsl;t b]zx¿df k|of]u ul/g] ;"rgf tyf

;~rf/ k|ljlwsf pks/0f / ul/a b]zx¿df k|of]u ul/g] o:tf

pks/0f tyf ;]jfx¿ s]xL km/s /xg' :jfefljs g} xf] . t/

clxn]sf] o'udf o:tf] kx'Fraf6 ljsf; k|lqmofdf sf]xL klg

cnu / c5't /xg g;s]sf] cj:yf 5 . ljZjJofkLs/0fsf] of]

o'un] k|ljlwsf] kx'Fr vf8n -l8lh6n l8efO8_ klg sd ub}{

nu]sf] 5 . o;df ljZjsf gfd rn]sf k|ljlw sDkgLx¿n] ul/a

d'n'sdf k|ljlwsf] kx'Fr a9fpgsf nflu ub}{ nu]sf] nufgL,

pbfx/0fsf nflu dfOqmf];km\6 / Png d:ssf] sDkgL :sfOg]6n]

xfn s]xL clk|msL d'n'sx¿df pknAw u/fO/x]sf] :sfOg]6h:tf

;]6]nfO6 OG6/g]6nfO{ lng ;lsG5 .

g]kfn 6]lnsd / Pg;]nsf ;]jf clxn] b]zsf && j6}

lhNnfdf k'lu;s]sf 5g\ . clwsf+z g]kfnsf] xftxftdf olta]nf

:df6{ kmf]g b]lvg yfn]sf] 5, h;sf] dfWodaf6 b]z / b'lgofFsf

x/]s 36gfqmd;Fu pgLx¿ ;fIffTsf/ x'g] df}sf kfO/x]sf 5g\ .

g]kfndf ;"rgf tyf ;~rf/ k|ljlwdf kx'Frsf] ljifonfO{

lnP/ o; cfn]vdf @)^* / @)&* sf] b'O{j6f /fli6«o hgu0fgfsf

tYofª\sx¿nfO{ ljZn]if0f ug{] k|of; ul/Psf] 5 .

/fli6«o kl/j]z

g]kfndf kl5Nnf] Ps bzsdf ;"rgf tyf ;~rf/ k|ljlwdf

kx'Fr lgs} pNn]Vob/n] a9]sf] /fli6«o hgu0fgfsf ljj/0fx¿n]

b]vfpF5g\ . @)^* b]lv @)&* sf] cjlwdf g]kfnL 3/w'/Ldf

sDKo'6/ kx'Fr !%@=&% k|ltzt -@)^* ;fndf b]zel/ #,(%,)#$

j6f sDKo'6/x¿ /x]sf]df @)&* ;fndf of] ;+Vofdf j[l4 eO

(,(*,&$* j6f k'Uof]_ n] a9\of], hals OG6/g]6 kx'Fr !@(!=!$

k|ltzt -@)^* ;fndf b]zel/ !,*),&$^ 3/w'/Ldf dfq OG6/g]6

h8fg /x]sf]df @)&* ;fndf of] ;+Vofdf j[l4 eO @%,!$,%!)

3/w'/L k'Uof]_ cfZro{hgs j[l4 b]lvof] . oBlk, of] cg'kft

;x/L / u|fdL0f kflnsfx¿sf cfwf/df lrGtfhgs l:ylt b]vf

kb{5 . s'n OG6/g ]6 h8fgsf] *!=#@ k|ltzt ;x/L

gu/kflnsfx¿df hf]l8Psf] 5 eg] u|fdL0f kflnsfx¿df s]jn

!*=^& k|ltzt OG6/g]6 ;'ljwf k'u]sf] hgu0fgfn] b]vfpF5 .

;+VofTds ¿kdf x]bf{ ;x/L gu/kflnsfx¿df @),$$,(*(

3/w'/Ldf OG6/g]6 ;'ljwf x'Fbf u|fdL0f kflnsfx¿df s]jn

$^(,%@! 3/w'/Ldf o:tf] ;'ljwf k'u]sf] 5 . o;n] k|i6};Fu

g]kfndf l8lh6n l8efO8sf] lrGtfhgs cj:yf b]vfpF5 .

/fli6«o ¿kdf s'n 3/w'/Lsf] !$=(( k|ltzt -g]kfnel/

s'n 3/w'/L ;+Vof ^^,^),*$! 3/w'/L /x]sf]df ((*$&*

3/w'/L;Fu_df sDKo'6/ jf Nofk6k 5g\ . afudtL k|b]zdf ;a}eGbf
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a9L #)=@^ k|ltzt sDKo'6/ jf Nofk6k ePsf] 3/w'/L /x]sf] 5

eg] ;a}eGbf sd s0ff{nL k|b]zdf %=%( k|ltzt /x]sf] 5

-k|b]zut ljZn]if0f tn ul/Psf] 5_ . ;+Vofd} x]g]{ xf] eg] @)^*

;fndf cf};tdf # nfv (% xhf/ #$ j6f sDKo'6/ /x]sf]df

@)&* ;fndf cfOk'Ubf of] ;+Vof ( nfv (* xhf/ $&* k'Uof] .

kl5Nnf] hgu0fgfdf sDKo'6/ / Nofk6k pNn]v ul/Psf] kfOG5,

h'g cl3Nnf] hgu0fgfdf s]an sDKo'6/ dfq} eg]/ pNn]v

lyof] . o:t} cl3Nnf] hgu0fgfdf …lkmS:8 kmf]gÚ / …df]afOn

kmf]gÚ eg]/ k|ZgfjnL tof/ kfl/Psf]df @)&* ;fnsf] hgu0fgfdf

…lkmS:8 kmf]gÚ / …df]afOn kmf]gÚ -;fwf/0f_ / …df]afOn kmf]gÚ

:df6{kmf]g eg]/ k|ZgfjnL tof/ kfl/Psf] b]lvG5 .

:df6{kmf]gsf] k|of]un] g]kfndf 8f6fdf cfwfl/t OG6/g]6

kx'Frsf] cj:yfnfO{ klg k|ltlglwTj ub{5 . o;cg';f/ s'n

3/w'/Lsf] &# k|ltzt;Fu :df6{kmf]g -s'n 3/w'/L ;+Vof ̂ ^,^),*$!

:df6{kmf]g x'g] 3/w'/L $*^@**%_ /x]sf] b]lvG5 . o;nfO{ @)&*

;fnsf] hgu0fgfcg';f/ x]bf{ s'n hg;+Vofsf] !^=^& k|ltztsf]

xftdf :df6{kmf]g /x]sf] b]lvG5 . :df6{kmf]g klg ;x/L kflnsfx¿df

s'n 3/w'/Lsf] &@ k|ltzt cyf{t\ #% nfv # xhf/ *(& 3/w'/L;Fu

/x]sf] 5 eg] u|fdL0f kflnsfx¿df sl/a @* k|ltzt cyf{t\ !#

nfv %( xhf/ ^ 3/w'/L;Fu /x]sf] b]lvG5 .

OG6/g]6sf] kx'Fr

cfO{;L6L kx'Frsf] s'/f ubf{ @)^* ;fndf b]zel/sf s]an

! nfv *) xhf/ &$^ 3/w'/L OG6/g]6sf] kx'Frdf /x]sf]df

@)&* ;fndf @% nfv !$ xhf/ %!) 3/w'/Ldf OG6/g]6sf]

kx'Fr k'u]sf] hgu0fgfsf] ljj/0fn] b]vfpF5 . oBlk, of] cem}

;Gtf]ifhgs cj:yf eg] xf]Og . ljZjsf] cf};t cfwf/df x]bf{

g]kfnsf] OG6/g]6 kx'Frsf] lj:tf/ sd g} b]lvG5 . /fli6«o:t/df

s'n 3/w'/Lsf] #&=&$ k|ltztdf OG6/g]6 h8fg ePsf] b]lvG5 .

afudtL k|b]zdf ;a}eGbf a9L OG6/g]6 kx'Fr %%=!^ k|ltzt 5

eg] s0ff{nLdf ;a}eGbf sd @)=@^ k|ltzt 5 . cyf{t\, b]zel/sf

s'n ^^ nfv ^) xhf/ *$! 3/w'/LdWo] s]an #&=&% k|ltzt

3/w'/L dfq OG6/g]6sf] kx'Frdf /x]sf] b]lvG5 . o;nfO{ cem

a|f]8AofG8 OG6/g]6 kx'Frsf] b[li6n] x]g]{ xf] eg] cem} sdhf]/

cj:yf emlNsG5 .

kl5Nnf] bzsdf g]kfnn] l8lh6n kx'Frdf lj:tf/ u/]s} dfGg'k5{ .

l8lh6n pks/0f / ;]jfx¿ ;:tf] aGb} hfg', ;/sf/n] o:tf] ;]jf

lj:tf/df k|fyldstf lbg', OG6/g]6 ;]jf k|bfosx¿sf] lj:tf/nufotsf

sf/0fn] of] l8lh6n ¿kfGt/0fdf ;Dej ePsf] xf] .

df]afOn kmf]g kx'Frdf j[l4

g]kfndf kl5Nnf] bzsdf df]afOn qmflGt g} cfPsf] 5

eGbf klg x'G5 . /fli6«o ¿kdf s'n 3/w'/Lsf] &#=@# k|ltztn]

df]afOn kmf]g rnfpg] u/]sf] b]lvPsf] 5 . @)^* / @)&* sf]

b'O{ hgu0fgfsf] lardf df]afOn kmf]g kx'Fr sl/a !&&=&*

k|ltztn] -@)^* ;fndf b]zel/ #%,)$,(@( j6f df]afOnx¿

/x]sf]df @)&* ;fndf of] ;+Vofdf j[l4 eO (&#(M$$^ j6f

k'Uof]_ a9]sf] 5 . g]kfnsf b'O{ j6f b"/;~rf/ ;]jf k|bfosx¿

g]kfn 6]lnsd / Pg;]naLrsf] tLj| k|lt:kwf{ tyf ;:tf b/sf

df]afOn kmf]gsf] ;xh pknAwtfn] of] kx'Fr a9fPsf] xf] .

;+Vofd} x]g]{ xf] eg] @)^* ;fndf g]kfnel/df #% nfv $

xhf/ (@( df]afOn kmf]g /x]sf]df @)&* ;fndf of] ;+Vof (&

nfv #( xhf/ $$^ k'u]sf] b]lvof] . ;a}eGbf pNn]Vo kIf

@)&* sf] hgu0fgfdf ;fdfGo df]afOn kmf]g / :df6{ df]afOn

kmf]g eg]/ 5'6\ofOPsf] 5 . h;cg';f/ g]kfnel/ ;fwf/0f vfnsf

df]afOn kmf]g $* nfv &^ xhf/ %^! j6f 5g\ eg] :df6{ kmf]g

$* nfv ^@ xhf/ **% j6f 5g\ .

b]zel/sf &# k|ltzt 3/w'/Ldf slDtdf Pp6f df]afOn

kmf]g /x]sf] /fli6«o cfFs8f /x] klg k|b]zcg';f/ o;sf] pkof]u

km/s km/s 5 . sf]zL k|b]zsf] %$=%& k|ltzt 3/w'/Ldf Pp6f

df]afOn kmf]g x'Fbf s0ff{nLdf !&=^# 3/w'/Ldf dfq df]afOn

kx'Fr ePsf] b]lvG5 .

b]zel/ …:df6{ kmf]gÚsf] ;+Vof a9\g'df j}b]lzs /f]huf/ /

To;};Fu hf]l8Psf] /]ld6\ofG;;Fu} l5d]sL d'n's rLg;lxtsf

b]zdf pTkflbt ;:tf] d"Nosf kmf]gx¿n] klg dxTjk"0f{ e"ldsf

v]n]sf 5g\ . a'jf, bfh', sfsf, dfdf j}b]lzs /f]huf/Ldf uPkl5

…dnfO{ Pp6f kmf]gÚ eg]/ kl/jf/sf ;b:on] dfu];Fu} o:tf

df]afOn kmf]gx¿ b]zdf leqg] qmd a9]sf] xf] . o:tf kmf]g

lelqP;Fu} g]kfn 6]lnsd / Pg;]nn] pknAw u/fpg] y|LhL /

kmf]/hLdf cfwfl/t 8]6fn] OG6/g]6sf] k|of]u klg a9fof] . clxn]

;]jf k|bfosx¿aLrsf] k|lt:kwf{n] ubf{ 8]6fsf] d"No nuftf/

36\b} uPsf] 5 . cfd pkef]Qmfn] ;:tf] d"Nodf OG6/g]6 rnfpg

kfPsf 5g\ .



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

176

l:y/ (Fixed) kmf]gsf] 36\bf] k|of]u

rfvnfUbf] s'/f s] 5 eg], l8lh6n kx'Frsf] j[l4;Fu} k/Dk/fut

6]lnkmf]g cyf{t\ NofG8nfOg 6]lnkmfg]sf] kx'Frdf @$=%$ k|ltztn]

sdL cfPsf] 5 . @)^* sf] hgu0fgfcg';f/ b]zel/df # nfv

(( xhf/ ^(( l:y/ jf NofG8nfOg kmf]g /x]sf]df @)&*

;fndf # nfv ! xhf/ ^)$ df em/]sf] 5 . NofG8nfOgsf]

k|of]u 36\b} uPkl5 o;sf] Psdfq ;]jfk|bfossf ¿kdf /x]sf]

g]kfn b"/;~rf/ sDkgL lnld6]8 cyf{t\ g]kfn 6]lnsdsf] cfodf

s]xL c;/ k/]sf] 5 . g]kfn 6]lnsdn] of] wSsfsf] c;/nfO{ sd

ug{ g]kfnel/ kLP;6LPgnfO{ Pkm6L6LPr ;]jfdf ¿kfGt/0f u/]sf]

5 . o;nfO{ yk lj:tf/ ub}{ nfg] 6]lnsdsf] of]hgf /x]sf] 5 .

df]afOn ;]jfsf] a9\bf] pkof]u / k|of]u;Fu} kLP;6LPg

;]jfsf] k|of]u / pkof]udf sdL cfPsf] xf] . /fli6«o:t/sf s'n

3/w'/Lsf] $=%@ k|ltztdf NofG8nfOg 6]lnkmf]g 5 . t/,

k|b]zx¿lar 7"nf] c;dfgtf 5 . pbfx/0fsf nflu, NofG8nfOg

6]lnkmf]g ePsf 3/w'/Lsf] ;a}eGbf a9L k|ltzt afudtLdf

#$=#^ k|ltzt 5 eg] dw];df ;a}eGbf sd @=@@ k|ltzt 5 .

k|b]zut ljZn]if0f

sf]zL k|b]z

sf]zL k|b]zdf @)^* b]lv @)&* ;Dddf sDKo'6/ /

OG6/g]6 ePsf 3/w'/Lsf] ;+Vofdf qmdzM @!$=#& / @&**=)%

k|ltztn] j[l4 ePsf] 5 . df]afOn kmf]gsf] k|of]udf klg $%$=&#

k|ltztsf] j[l4 ePsf] b]lvG5 .

;+VofTds ¿kdf eGg'kbf{ sf]zL k|b]zdf @)^* ;fndf

$$ xhf/ &!* j6f sDKo'6/ /x]sf]df @)&* ;fndf ! nfv $)

xhf/ %*) k'Uof] eg] @)^* ;fndf !% xhf/ &!% 3/w'/Ldf

OG6/g]6 ;]jf /x]sf]df @)&* ;fndf $ nfv %# xhf/ *%*

kl/jf/df OG6/g]6 kx'Fr k'u]sf] 5 . ;+VofTds ¿kdf OG6/g]6

kx'Fr a9]sf] b]lvP klg of] k|b]zsf #*=!! k|ltzt kl/jf/df dfq

OG6/g]6sf] kx'Fr /x]sf] b]lvG5 .

dw]z k|b]z

dw]; k|b]zn] @)^* b]lv @)&* ;Dddf OG6/g]6 kx'Fr

%#%#=@( k|ltzt / sDKo'6/ / df]afOn kmf]gsf] k|of]udf pNn]Vo

j[l4 -qmdzM #&(=*$ / @!^=#^ k|ltzt_ ePsf] b]lvG5 . OG6/g]6

kx'Frdf lgs} pRrb/sf] j[l4 xfl;n ePsf b'O{ k|b]zx¿ s0ff{nL

/ dw]z k|b]z x'g\ . dw]z k|b]zdf @)^* ;fndf s]an $ xhf/

%$* 3/w'/Ldf OG6/g]6 ;]jf /x]sf]df @)&* ;fndf @ nfv

$* xhf/ !^ kl/jf/df OG6/g]6 kx'Fr k'u]sf] 5 . ;+VofTds

¿kdf OG6/g]6 kx'Fr a9]sf] b]lvP klg of] k|b]zsf @!=$$

k|ltzt kl/jf/df dfq OG6/g]6sf] kx'Fr /x]sf] b]lvG5 .

afudtL k|b]z

b]zsf] s'n cy{tGqdf Ps ltxfO lx:;f cf]u6\g] afudtL

k|b]z l8lh6n ;]jf kx'Frsf lx;fan] klg cufl8 g} 5 . afudtLn]

b]zel/sf] s'n OG6/g]6 ;]jf k|of]ustf{sf] #$=#( k|ltzt lx:;f

cf]u6\5 eg] b]zel/ ePsf sDKo'6/÷Nofk6ksf] $&=%! k|ltzt,

s'n :df6{ kmf]gsf] nueu @^ k|ltzt lx:;f cf]u6\5 .

o; k|b]zdf @)^* b]lv @)&* sf lardf OG6/g]6 kx'Fr

%*#=(@ k|ltzt / df]afOn kmf]g k|of]u !$)=%^ k|ltzt /

sDKo'6/ kx'Fr (@=@@ k|ltztn] a9]sf] 5 eg] NofG8nfOg 6]lnkmf]g

k|of]u @%=)! k|ltztn] 36]sf] 5 .

afudtL k|b]zsf %%=!^ k|ltzt 3/w'/Ldf OG6/g]6 kx'Fr 5 .

u08sL k|b]z

u08sL k|b]zdf @)^* b]lv @)&* ;Dd sDKo'6/ / OG6/g]6

kx'Fr qmdzM !*@=!^ k|ltzt / !&!@=^ k|ltzt / df]afOn

kmf]gsf] k|of]udf !@&=$* k|ltztsf] pNn]Vo j[l4 ePsf] b]lvG5 .

o; k|b]zdf @)^* ;fndf !& xhf/ $*( 3/w'/Ldf OG6/g]6

;]jf /x]sf]df @)&* ;fndf # nfv !& xhf/ & kl/jf/df

OG6/g]6 kx'Fr k'u]sf] 5 . k|b]zsf $&=(! k|ltzt 3/w'/Ldf

OG6/g]6 kx'Fr 5 .

n'lDagL k|b]z

n'lDagL k|b]zdf @)^* b]lv @)&* sf] cjlwdf ##%(=#

k|ltztn] OG6/g]6 tyf sDKo'6/ / df]afOn kmf]gsf] k|of]udf

qmdzM @&&=!@ / !($=!( k|ltztsf] j[l4 ePsf] b]lvG5 .

o; k|b]zdf @)^* ;fndf !! xhf/ **@ 3/w'/Ldf

OG6/g]6 ;]jf /x]sf]df @)&* ;fndf $ nfv !! xhf/ #%

kl/jf/df OG6/g]6 kx'Fr k'u]sf] 5 . k|b]zsf #^=)! k|ltzt

3/w'/Ldf OG6/g]6 kx'Fr 5 .
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s0ff{nL k|b]z

b]zs} b'u{d dflgPsf] s0f{nL k|b]zn] b]z}el/sf] sDKo'6/

pkof]usf] s]an @ k|ltzt, OG6/g]6 pkof]usf] sl/a # k|ltzt

/ df]afOn kmf]g pkof]usf] %=@* k|ltzt lx:;f cf]u6\5 .

oBlk, o; k|b]zdf lat]sf] Ps bzsdf b]zs} ;a}eGbf a9L b/

-%%*$=)& k|ltzt_n] OG6/g]6 k|of]ustf{ a9]sf] hgu0fgfsf]

tYofª\sn] b]vfpF5 . o; k|b]zdf @)^* ;fndf s]an ! xhf/

#)^ kl/jf/df OG6/ k|of]ustf{ /x]sf]df @)&* ;fndf &$

xhf/ @#$ kl/jf/df OG6/g]6 ;]jf k'u]sf] 5 . oBlk, k|b]zsf

@) k|ltzt 3/w'/Ldf dfq OG6/;]jf k'u]sf] b]lvG5 .

o:t} o; k|b]zdf sDKo'6/ / df]afOn kmf]gsf] k|of]udf klg

qmdzM $^^=@% / #)#=&! k|ltztn] a9]sf] 5 . cGo k|b]zdf

kLP;6LPg 6]lnkmf]gsf] k|of]u 36] klg s0ff{nLdf @=** k|ltztn]

a9]sf] 5 .

;'b"/klZrd k|b]z

;'b"/klZrd k|b]zdf @)^* b]lv @)&* sf] cjlwdf OG6/g]6

kx'Fr $@%)=&( k|ltzt / df]afOn kmf]g k|of]u @%#=@& k|ltzt

/ sDKo'6/ kx'Frdf #)*=&$ k|ltztn] a9]sf] b]lvG5 . k|of]ustf{

a9] klg k|b]zsf @%=@! k|ltzt 3/w'/Ldf dfq OG6/;]jf k'u]sf]

b]lvG5 .

l8lh6n l8efO8M l8lh6n l8efO8 eGgfn] ;"rgf tyf

;~rf/ k|ljlw -cfO{;L6L_ df kx'Fr ePsf / gk'u]sf larsf]

cGt/nfO{ hgfpF5 . hgu0fgsf] tYofª\sn] g]kfnsf ;a} k|b]zdf

sDKo'6/, OG6/g]6 / df]afOn kmf]gsf] kx'Frdf pNn]Vo j[l4

ePsf] b]vfP klg b]zleq cfO{;L6L kx'Frsf] c;dfgtf pNn]Vo

b]lvG5 . afudtL k|b]zsf #) k|ltzt kl/jf/;Fu sDKo'6/÷Nofk6k,

s'n hg;+Vofsf] #* k|ltzt;Fu df]afOn kmf]g, s'n kl/jf/sf]

%% k|ltztdf OG6/g]6 kx'Fr x'Fbf s0ff{nL k|b]zsf s'n kl/jf/sf]

%=%( k|ltzt;Fu sDKo'6/, s'n kl/jf/sf] @) k|ltztdf OG6/g]6

kx'Fr / s'n hg;+Vofsf] #) k|ltztsf] xftdf df]afOn kmf]g

/x]sf] b]lvG5 .

l8lh6n kx'Frdf k5fl8 k/]sf] k|b]z dw]z k|b]zdf ( k|ltzt

kl/jf/;Fu sDKo'6/÷Nofk6k, s'n kl/jf/sf] @!=$$ k|ltztdf

OG6/g]6 kx'Fr / s'n hg;+Vofsf] s]an ( k|ltztsf] xftdf

df]afOn kmf]g /x]sf] b]lvG5 . cyf{t\, l8lh6n l8efO8sf] cj:yf

dw]z k|b]zdf lgs} ulx/f] b]lvPsf] 5 .

3/w'/Lx¿;Fu /x]sf 3/fo;L ;'ljwfx¿÷;DklQsf k|sf/x¿

;|f]tM /fli6«o hgu0fgf @)&*÷/fli6«o tYofª\s sfof{no

/]l8of]M @@,*),!@# 3/w'/L

6]lnlehgM #@,(!,!*% 3/w'/L

NofG8nfOg 6]lnkmf]gM #,)!,^)$ 3/w'/L

df]afOn kmf]g -;fdfGo_M $*,&^,%^! 3/w'/L

df]afOn kmf]g -:df6{_M $*,^@,**% 3/w'/L

sDKo'6/÷Nofk6kM (,(*,$&* 3/w'/L

OG6/g]6M @%,!$,%!) 3/w'/L

sf/÷hLk÷EofgM @,)$,(() 3/w'/L

df]6/;fOsn÷:s'6/M !*,!^,!@! 3/w'/L

;fOsnM @#,$&,$## 3/w'/L

ljB'tLo km\ofgM #%,#%,##* 3/w'/L

lk|mhM !%,&&,!(%, 3/w'/L

w'g] d]l;gM @,&(,^#& 3/w'/L

Po/ slG8;g/M %^,^)! 3/w'/L

;'ljwfsf] k|fb]lzs ljj/0f

NofG8nfOg 6]lnkmf]g

/fli6«o :t/M #,)!^)$ 3/w'/L -s'n 3/w'/Lsf] $=%@Ü_

k|b]z cg';f/ ljj/0fM

* sf]zLM $#,)!$ 3/w'/L

* dw]zM @%,^$$ 3/w'/L

* afudtLM %,#*,^^& 3/w'/L

* u08sLM @$,@^( 3/w'/L

* n'lDagLM #*%,%#@ 3/w'/L

* s0ff{nLM !^,)*! 3/w'/L

* ;'b"/klZrdM @$,%^* 3/w'/L

:df6{ df]afOn kmf]g

/fli6«o :t/M $*,^@,**% 3/w'/L

k|b]z cg';f/ ljt/0fM

* sf]zLM *,*#,&@# 3/w'/L

* dw];M &,&#,)*$ 3/w'/L

* afudtLM !,@%$&)( 3/w'/L

* u08sLM %,!$,^() 3/w'/L
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* n'lDagLM *,^!,$(^ 3/w'/L

* s0ff{nLM @,!#,&$( 3/w'/L

* ;'b"/klZrdM #,^!,$#$ 3/w'/L

sDKo'6/÷Nofk6k

/fli6«o :t/M (,(*,$&* 3/w'/L -s'n 3/w'/Lsf] !$=((Ü_

k|b]z cg';f/ ljj/0fM

* sf]zLM !,$),%*) 3/w'/L

* dw];M (),&!( 3/w'/L

* afudtLM $,&$,$%@ 3/w'/L

* u08sLM !,)&,!#$ 3/w'/L

* n'lDagLM !,@&,!)^ 3/w'/L

* s0ff{nLM @),$&) 3/w'/L

* ;'b"/klZrd M #*,)!& 3/w'/L

OG6/g]6

/fli6«o :t/M @,%$,%!) 3/w'/L -s'n 3/w'/Lsf] #&=&$Ü_

k|b]z cg';f/ ljj/0fM

* sf]zLM $,%#,*%* 3/w'/L

* dw]zM @,$*,)!^ 3/w'/L

* afudtLM *,^$,(!# 3/w'/L

* u08sLM #,!&,))& 3/w'/L

* n'lDagLM $,!!,)#% 3/w'/L

* s0ff{nLM &$,@#$ 3/w'/L

* ;'b"/klZrdM !,$%,$$& 3/w'/L

/fli6«o hgu0fgf @)&* sf] ljj/0f M

Total Household Computer Internet Telephone Mobile Phone

Nepal

2011 census 5,423,247 395,034 180,746 399,699 3,504,929

2021 census 6,660,841 998,478 2,514,510 301,604 9,739,446

Province Total Household Computer Internet Telephone Mobile Phone

Koshi 2011 991,750 44,718 15,715 62,689 647,167

      2021 1,190,755 140,580 453,858 36,632 1,747,830

Madhesh 2011 932,087 18,906 4,548 23,402 517,682

        2021 1,156,383 90,719 248,016 18,932 1,637,784

Bagmati 2011 1,269,144 246,821 126,463 211,750 965,790

        2021 1,567,917 474,452 864,913 158,786 2,323,377

Gandaki 2011 577,682 37,969 17,489 37,518 433,112

        2021 661,632 107,134 317,007 34,188 985,249

Lumbini 2011 884,757 33,704 11,882 38,926 582,242

        2021 1,141,345 127,106 411,035 33,796 1,712,898

Karnali 2011 298,174 3,615 1,306 6,699 127,504

       2021 366,037 20,470 74,234 6,892 514,759

Sudur Paschim 2011 469,703 9,301 3,343 18,715 231,432

             2021 576,772 38,017 145,447 12,378 817,589
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df]xgk"0f{ ;Tofn
jl/i7 k|zf;sLo clws[t

 k|fb]lzs lgb]{zgfno, kf]v/f

6]lnsdsdL{ ;fyLx¿ Û v';Lsf] vf]hL o;/L ug]{ ls <

v';L x/]s dfgjn] hLjge/ vf]lh/xg] k|d'v vf]hL xf] .

s'g} s'/fsf] rfxgf ug'{ / Tof] rfxgfsf] k"lt{ ePkl5 v';L x'g'

xfdL ;a}sf] :jefj xf] . rfx]sf] s'/f k|fKt gx'Fbf xfdL b'MvL

x'G5f}F . ljBfnosf ljleGg sIffx¿df k9\bf /fd|f] cª\ssf ;fy

kf; x'Fbf tkfO{+ xfdL v';L eof}F xf]nf . :s"n ;s]/ sn]h hLjg

;'? ug{ kfP emg\ slt v';L x'Gy]F eg]/ ;f]Rof}F xf]nf . clg

P;=Pn=;L= kf; x'Fbf a9L v';L eof}F xf]nf . sDtLdf :gfts tx

kf; ug{ kfP slt /fd|f] x'GYof] . v';L x'g] yk k|flKtsf] af/]df

;f]Rof}F xf]nf clg kf; ePkl5 v';L klg eof}F xf]nf . :gfts

ePkl5 hfuL/ vfg kfP, a'af cfdfnfO{ /fd|f] cfDbfgL u/]/ lbg

kfP emg\ slt v';L a9\g] lyof] eg]/ ;f]Rof}F xf]nf . g]kfn

6]lnsddf hfuL/sf] k|flKtkl5 s]xL ;do v';L eof}F xf]nf . clg

km]l/ s]6f eP /fd|L s]6L / s]6L eP /fd|f] s]6fnfO{ hLjg;fyL

agfpg kfP v';L cem} a9\g] lyof] eg]/ ;f]Rof}F xf]nf . clg ;f]r

cg';f/s} hLjg;fyL kfof}F klg xf]nf . j}jflxs hLjgkl5

aRrfaRrL eOlbP 3/ pHofnf] x'GYof], v';L emg\ a9\Yof] eg]/

;f]Rof}F xf]nf . clg aRrfaRrLsf] hGdkl5 emg} v';L eof}F

xf]nf . o;}u/L 3/, ufl8 eOlbP emg\ v';L a9\Yof] eg]/ ;f]Rof}F

xf]nf . clg Tof] k|flKtdf v';L klg a9\b} uof] xf]nf . o;/L xfdL

;a}sf] hLjgdf v';Lsf] u|fkm lg/Gt/ a9\b} uO/x]sf] xf]nf /

cfhsf] lbgdf xfdL ;a} c;fWo} v';Ldf hLjg latfO/x]sf]

xf}Fnf, x}g t xh'/ <

ca Ps}l5g ;do lncf}F, cfFvf aGb u/f}F / cfkm\gf] dgnfO{

;f]wf}F, æs] d ;fFRr} v';L 5' <Æ

leq dgn], cGtis/0fn] æltdL v';L 5f}Æ eg]/ pQ/ lbG5

eg] jf v';Lsf] cg'e"lt x'G5 eg] xf] tkfO{+ ;fFRr} v';L x'g'x'G5 .

cfFvf vf]Ng'xf];\, gfRg';\, ufpg';\ emg\ v';L dgfpg';\ .

cyjf dgn] c? s]xL s'/f eGb}5 ls ===============h:t},

æ;a}s'/f /fd|f] g} lyof] . v';L g} lyPF t/ cfkm" sfd ug]{

6]lnsdsf] ljefu, lgb]{zgfno, n]vf sfof{no jf cGo sfof{nodf

ljefuLo k|d'v jf xflsd ;fan] c;fWo} sfd nufpg], /fd|f]

kl/0ffd vf]Hg] / eg]h:tf] kl/0ffd gcfpFbf cem} a9L sfd

nufpg] u/]/ ;fx|} b'Mv lbPsf 5g\ .Æ

cyjf æ3/ l5d]sdf, ;a} l5d]sLx¿ t /fd|} 5g\ t/ ;Fu} 3/

hf]l8Psf] l5d]sLn] 6f]nsf] ldl6ªdf d}n] eg]sf] s'/fx¿ sf6]/,

s]xL ghfg]sf] h:tf] b]vfpg vf]h]/ ;w}F dnfO{ ;fgf] b]vfpg

vf]lh/x]sf] x'G5 . o:tf] l5d]sL x'g'eGbf t a? ufpF jf 6f]n g}

5f]8]/ lxF8\g kfP /fd|f] x'GYof]Æ eGg] s'/fn] dg a]r}g 5 ls Û

cyjf ;dodf k|df]zg geP/ jf ;Fu} ;]jf k|j]z u/]sf]

;fyLsf] rflxF k|df]zg eP/, cfkm"n] rfx]sf] sfd ug{ gkfP/, ug}{

dg gnfu]sf] sfd ug'{ k/]/, vf]h]sf] sfof{no, ljefu jf

zfvfdf ;?jf geP/ dgdf b'Mv eO/x]sf] a]nf jl/kl/sf

;fyLx¿ cfgGb;Fu xfF;]sf] b]v]/ emg} 56k6L a9]sf] cg'e"lt

eO/x]sf] 5 ls Û

jf cfkm\g} 3/leq klg >Ldfg\>LdtLlar ;–;fgf s'/fdf

em}emu8f x'g], Ps csf{k|lt dfof k|]d, ljZjf; / ;dk{0f eGbf

zª\sfsf] jftfj/0f a9\b} uO/x]sf] jf 5f]/f5f]/Lx¿n] eg]sf]

dfGg 5f]8]/ tgfj a9\b} uPsf] cyjf ;Fu} sfd ug]{ ;xsdL{x¿;Fu

sfdsf] ljifodf dtleGgtf eO{ jfbljjfb k/]sf] h:tf s'/fx¿n]

tkfO{+ xfd|f] v';Lsf] u|fkm a9\g lbPsf] 5}g ls Û

cyjf s]xL kmfObf xf]nf eg]/ ;~rosf]if lgsfn]/ z]o/

ahf/df u/]sf] nufgL cfwfeGbf w]/} 36]/ dgdf lrGtf a9\b} 5

ls Û Ps}l5g dgg u/f}F .
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hLjgdf ;'v b'Mv, v';L kL8f, xfF;f] cfF;' Ps} l;Ssfsf b'O{

kf6f x'g\ eGg] xfdL ;a}nfO{ yfxf x'Fbfx'Fb} klg xfdL ;a} ;w}F /fd|f]

kIfsf] Ps} kf6fdfq eO/xf];\ eGg] rfxG5f}F . ;'v ;w}F xf]; b'Mv

slxNo} gxf];, v';L ;w}F xf]; kL8f slxNo} gxf];, xfF;f] ;w}F xf];

cfFz' slxNo} gxf];, ho ;w}F xf]; k/fho gxf];, k|flKt ;w}F xf];

s]xL u'dfpg gk/f]; eGg] xfd|f] rfxgf x'G5, /xG5 . t/ ha;Dd

xfdLn] o:tf] rfxgfdf v';L vf]H5f}F, xfdL ;w}F b'MvL /xG5f}F . of]

zfZjt ;To xf] .

ca s'g} rfxgf / ;f] sf] k|flKtdf v';L x'g] jf gkfpFbf

b'MvL x'g] cj:yfaf6 cfkm"nfO{ ;'wfg]{ s;/L t <

dxfef/tsf] k|;ª\udf eujfg\ >Ls[i0fn] ch'{gnfO{

eGg'ePsf] 5–

æsd{08] jf lwsf/:t] dfkmn];' sbfrg,

Dff sd{ kmnx]t'e'{df{ t] ;+uf]:Tjsd{0fLÆ

h;sf] cy{ /x]5 – sd{df ltd|f] clwsf/ 5 t/ sd{sf]

kmndf ltd|f] clwsf/ 5}g . o;}n] s'g} kmnsf] k|flKtsf] nflu

sd{ gu/ . t/ kmnsf] k|flKtdf clwsf/} 5}g eg] lsg sd{ ug{'

eg]/ sd{ gug]{ sfd gu/ cyf{t\ sfdaf6 gefu .

ca cfkm"n] cfkm}FnfO{ ;f]wf}F, kmnsf] cfzf gu/L xfdL sd{

slt u5f{}+ < cyjf x/]s sd{kl5 s:tf] kmnsf] cfzf u5f{}+ < clg

kmn cfkm\gf] clwsf/df /x]g5 eg]/ slt hgf sd{ g} gu/L

a:5f}F jf sfdaf6 efU5f}F <

t;y{, klxn] cfkm"n] ug'{kg]{ sfd xfdL ;a}n] u/f}F, sfdaf6

gefuf}F, x/]s kb / sfof{no;Fu} sfd, st{Jo / lhDd]jf/L tkfO{+

xfdL dfly cfpF5g\ . ;f] sfd u/f}F afFsL s'/f ;donfO{ 5f]l8lbpFm .

dxfsjL nIdLk|;fb b]jsf]6fsf] sljtf k|Zgf]Q/sf] Pp6f

kª\lQm o:tf] /x]5–

æ;a} vf]H5g\ ;'v elg, ;'v Tof] sxfF 5 <

cfkm" ld6fO{ c?nfO{ lbg' hxfF 5 ..Æ

dflysf] kª\lQmn] eG5 ls hLjgdf ;a}n] vf]Hg] ;'v xf] .

;'vsf] k|flKt rflxF s;/L ;Dej 5 eGbf cfkm"nfO{ ld6fP/}

ePklg c?nfO lbFbf ;fFrf] ;'vsf] k|flKt x'G5 . of] kª\lQmdf

eg]h:t} cfkm"nfO{ ld6fP/} eP klg c?nfO{ lbg' cfhsf] ;dodf

t Jofjxfl/s gxf]nf t/ kf}/fl0fs sfndf ;Tojflb /fhf xl/ZrGb|

jf bfgjL/ s0f{nfO{ x]bf{ eg] cfkm"nfO{ d]6fP/} klg bfg lbg;Sg]

JolQmTjx¿ klg x'g;Sg] /x]5g\ eGg] k|i6 x'G5 . xfd|f] b}lgs

hLjgdf eg] xfdL cfkm"nfO{ ;fdfGo /fVb} s]xL klg gu'dfO{ klg

v';L afF8\g ;S5f}F .

h:t} M b}lgs hLjgdf xfdL slt xfF:5f}F / dL7f] d':sfg /

pHofnf] cg'xf/;lxt slt 7fpFdf k|:t't x'G5f}F, PskN6 ;f]rf}F .

sf]xL c;fWo} v';L / phf{ ;fy 3/, kl/jf/, sfof{no jf h'g;'s}

7fpFdf a]hf]8 ¿kdf k|:t't x'g] Ifdtf /fVg'x'G5 . ;sf/fTds

phf{sf] nflu xfdL xfd|f g]tfHo"x¿nfO{ x]g{ ;S5f}F . ;Q/L jif{

kf/ ul/;Sg'ePsfx¿ klg laxfgb]lv a]n'sf;Dd plQs} phf{ /

k|efjzfnL JolQmTjsf ;fy sfo{qmdx¿df k|:t't eO/x]sf]

x'g'x'G5 . ;]gf jf k|x/Lsf x/]s clwsf/Lx¿ plQs} phf{ af]s]/

x/]s sfo{qmddf pkl:yt x'g'x'G5 . 1fgL, WofgL, dxfTdfb]vL

v';Lsf] dxTj a'em]sf x/]s ;fdfGo gful/sx¿ klg a8f] /fd|f]

JolQmTj / d':sfgsf ;fy x/]s 7fpFdf k|:t't x'g ;S5g\ . xfdL

klg To;sf nflu sf]l;; u/f}F, sDtLdf xfd|f] cufl8 cfOk'u]sf]

dflg; hf] ;xsdL{ x'g;S5, u|fxs x'g;S5, ;]jfu|fxL x'g;S5,

kl/jf/sf] ;b:o x'g;S5, l5d]sL x'g;S5 cyjf ckl/lrt

JolQm x'g;S5, ;a}nfO{ dL7f] d':sfg lbcf}F, ;b\efj lbcf}F .

Toltaf6} xfd|f] hLjg v';Ltkm{ hfg;S5 .

ca eGg'xf]nf, dgel/ kL/ 5 . ;d:o} ;d:ofn] jl/kl/af6

3]/]sf] 5 . htftt} cFWof/f] b]V5' clg s;/L xfF:g' < s;/L dL7f]

d':sfg ;lxt k|:t't x'g' < o;sf] klg Pp6f pkfo 5 . /fhf

csa/ / dGqL aL/ansf] syf ;lDemg] . Pslbg /fhf csa/n]

jL/annfO{ eg]5g\ æx] jL/an, ltdL t w]/} ljifosf] 1ftf xf} .

Pp6f o:tf] jfSof+z eg h;n] c;fWo} b'Mvdf ePsfnfO{ klg

/fxt ldnf];\ / s]xL cfzf knfcf];\ clg c;fWo} ;'vdf ePsfnfO{

klg 3d08 gcfcf];\ / ;DxflnP/ lxF8\g ;sf]; .Æ jL/ann]

Ps}l5g ;f]r]/ hjfkm lbP5g\ æof] ;do klg lat]/ hfg]5Æ .

kSs} klg rfx] c;fWo} ;'vsf] If0f xf];\ jf c;fWo} b'Mv, b'j}

lat]/ hfg]5g\ . t;y{, …b'Mvdf gcflQg", ;'vdf gdflQgÚ" eGg]

pvfg xfdLn] ;fg}b]lv ;'Gb} cfPsf 5f}F .
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cª\u|]hLdf klg Pp6f egfO 5 – Neither very very
good nor very very bad last for long time. dnfO{

of] ;fx|} ;To xf] h:tf] nfU5 . c;fWo} /fd|f] jf c;fWo} g/fd|f]

kn nfdf] ;do;Dd /lx/xg ;Sb}g .

ca olt w]/} s'/f ul/;s]kl5 d'Vo s'/f] v';L x'g slxn],

sxfFaf6 ;'? ug]{ t < clxn], oxLFaf6, cfkm}Faf6 . km]l/ klg eGg

;Sg'x'G5 dgdf cyfx kL8f el/Psf] a]nfdf klg s;/L v';L x'g

;'? ug]{ < of] t Jofjxfl/s ¿kdf ;Dej 5Fb}5}g . t/ Pp6f

;To :jLsf/f}F, o;f] ug'{ afx]s tkfO{+, d jf c? sf]xL lsg gxf];\

xfdL;Fu s'g} pkfo 5}g . s;}n] cfhsf] lbg cfkm\gf] clt

lk|ohg dfgf}F a'af, cfdf, bfh', efO, lbbL, alxgL, 5f]/f, 5f]/L,

>Ldfg\ ,>LdtL jf ;fyL ;ª\uL hf];'s} xf];\, cfsl:ds lgwgkl5

kz'kltdf uP/ clGtd ;+:sf/ u/]/ cfPsf] 5 eg] klg ef]lnkN6af6

3/sf c? ;b:ox¿sf nflu ePklg afFRg'k5{ . dgdf kL8f

cyfx x'G5 t/ klg xfF:g'k5{ . Pp6f lxGbL lkmNd lkofsf 3/df

Pp6f uLt 5 æo] hLjg x], O; hLjgsf oxL x], oxL x], oxL x]

/+u¿k, yf]8] ud x] yf]l8 v'l;of+ oxL x], oxL x], oxL x] 5f+j w"kÆ

dxfef/tsf] Pp6f k|;ª\u :d/0f u/f}F . h;df bfgjL/ /

wg'w{/ b'j} ¿kdf c;fWo} sxlnPsf s0f{n] eujfg\ >Ls[i0fnfO{

;f]Wg'x'G5 æ x] jf;'b]j, d]/f] hGd x'g] lalQs} dnfO{ d]/L cfdfn]

Toflulbg'eof] . ljjfx k"j{sf] ;Gtfg x'g'df d]/f] s] bf]if lyof] <

hGdn] Iflqo eP/ klg d]/f] x'sf{Osf] sf/0f d Iflqo /lxg

h;sf] sf/0f ;a} Ifdtf x'Fbfx'Fb} klg cfrfo{ b|f]0fn] dnfO{

cfkm\gf] lzio :jLsf/ ug'{ePg . o;df klg d]/f] s] bf]if lyof] <

u'? k/z'/fdn] dnfO{ lzIfflbIff t lbg'eof] . clg Pslbg

pxfFnfO{ g} Wofg ul//x]sf] a]nfdf Wofg eª\u gxf];\ eg]/

lalR5sf] 6f]sfO{ ;x]/ a;]F, t/ d]/f] hGdl;4 u'0fnfO{ bf]if 7fg]/

a|fXd0f x}g eg]/ pxfFn] g} >fk lbg'eof] ls h'g ;dodf dnfO{

;a}eGbf w]/} d]/f] 1fg, lzIffsf] cfjZostf k5{, Tolta]nf ;a}

ljBf e'Ng]5' . o;df klg d]/f] s] bf]if < ;a} lzIfflbIff / 1fgn]

el/k"0f{ x'Fbf x'Fb} klg b|f}kbLn] :jo+j/df ;xefuL x'g glbP/ d]/f]

ckdfg ul/g\ . o;df klg d]/f] s] bf]if < ha dxfef/tsf] o'4

lglZrt eof], Tolta]nf dftf s'GtLn] dnfO{ cfkm\gf] 5f]/f ePsf]

atfpg'eof] . Tof] klg cfkm\gf c? 5f]/fx¿ arfpgsf nflu .

clg hLjgdf h] hlt kfPF, ;a} b'of]{wgsf] ldqqfaf6 kfPF . c+u

b]zsf] /fhf eP/ ;Dk"0f{ k|lti7f kfPF . cfh ToxL b'of]{wgsf]

kIfaf6 o'4 n8\g] tof/L ubf{ klg tkfO{+ :jo+ dnfO{ cwd{sf]

kIfdf n8\b}5f} eg]/ /f]Sg vf]Hg'x'Fb}5 . of] ;a}df d]/f] s] bf]if 5

eujfg\ <Æ

ta eujfg\ s[i0f eGg'x'G5 æx] bfgjL/ s0f{, d]/f] hGd t

emg\ cfkm\g} dfdfsf] sf/fuf/df eof] . hGdg'eGbf klxn] g}

dfdfn] d]/f] xTofsf] of]hgf agfO/x]sf lyP . hGdg] lalQs}

d[To' d]/f] kvf{Odf lyof] . t;y{, dnfO{ hf]ufpgsf nflu afafn]

gGb o;f]bfsf] 3/df k'¥ofOlbg'eof], hxfF d]/f] afNosfn ufO{

uf]7fnf] ag]/ uf]a/, 3fF; / h+undf laTof] . pleP/ lxF8\g ;d]t

g;Sg] cj:yfb]lv k6s k6s ddfly Hofg lngsf nflu xdnfx¿

eP . x] s0f{, ltdL t sDtLdf cf/fdn] afFRg kfof} . pd]/d}

lzIfflbIff lng t kfof} . ha ltd|f] u'?n] ltd|f] 1fg, lgk'0ftf /

zf}o{sf] tfl/km uy]{, ta;Dd d t uf]7fnf] g} /x]F . aNnaNn ;f]x|

jif{sf] ePkl5 dfq Clif ;f+lbklgsf] cf>ddf uP/ s]xL l;Sg

kfPF . ltdLn] cfkm"n] k|]d u/]sL sGof;Fu ljjfx ug{ kfof} . d}n]

h;nfO{ k|]d u/]F p;Fu ljjfx ug{ kfOgF . hf];Fu ljjfx u/]F,

pgnfO{ arfPsf] dfq lyPF, k|]d u/]sf] lyOgF . h/f;+waf6

arfpgsf nflu ;d'b|sf] lsgf/df a:tL ;f/]F, dfgj hfltsf]

/Iff u/]F t/ dnfO{ g} o'4 5f]8]/ efu]sf] euf}8f elgof] . dxfef/tsf]

o'4df klg olb b'of]{wg lhT5g\ eg] ltdLnfO{ To;sf] >]o ldN5 .

dnfO{ t kf08jsf] hLt kl5 klg o'4kl5sf] ;Dk"0f{ ;fdflhs

Ifltsf] bf]if ldN5 . t;y{, x] s0f{ Û of] hLjgn] x/]s dflg;nfO{

r'gf}tL dfq lbG5, p;n] s;}nfO{ Gofo ub}{g . o;sf/0f r'gf}tLnfO{

;fdgf ub}{ hLjg rnfpg' ;a}sf] wd{ xf] . hLjgn] Gofo u/]g

eg]/ unt af6f]df lxF8\g] jf sd{ gug]{ jf cGofo ug]{ clwsf/

s;}sf] klg 5}g .

sNkgf u/f}F, s0f{ jf eujfg\ s[i0fsf] hLjgsf] sxfgLdf

ePsf] kL8fsf] slt c+z jf k|ltzt xfd|f] hLjgdf 5 xf]nf <

t;y{, hLjgdf h] h:tf afwfx¿ eP klg To;nfO{ ;dfwfg

ub}{ cufl8 a9\g' xfd|f] st{Jo xf] / Tof] xfdL afx]s c? s;}n]

ul/lbg]jfnf klg 5}g . Pp6f gofF uLt klg 5–

æcfkm}F d':sfp d';'Ss,

h'gtf/f l6kL sf]xL lbFb}g .Æ
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3'/g rf}w/L
jl/i7 n]vf clws[t

 k|fb]lzs lgb]{zgfno, lj/f6gu/

SWOT Analysis / g]kfn 6]lnsd

ljifo k|j]zM

g]kfn 6]lnsd ;/sf/L :jfldTjsf] Ps ;fj{hlgs
;+:yf xf] . ;/sf/L :jfldTjsf] sltko ;+:yfx¿sf] ljQLo
cj:yf lg/fzfhgs /x]sf] cj:yfdf ;d]t s'n z]o/ k'FhLsf]
(! k|ltzteGbf clws ;/sf/df g} lglxt /x]sf] o; ;+:yfn]
cfˆgf] :yfkgfsfnb]lv ;a}eGbf a9L s/ ltg]{ ;+:yfsf] ¿kdf
cfˆgf] kl/ro sfod ub}{ cfPsf] 5 . ;dosf] qmd;Fu} ljZj
ahf/df cfPsf] v'Nnf cy{Joj:yf / ljZjJofkLs/0fsf] ahf/
gLltn] ;Dk"0f{ ljZjn] v'Nnf cy{gLlt cª\ufn]];Fu} o;sf] k|efj
g]kfnsf] b"/;~rf/ If]qdf ;d]t b]vf k¥of] . kmn:j?k, tTsflng
g]kfn b"/;~rf/ ;+:yfgsf] Psflwsf/ ;dflKt;Fu} gLlh ;]jf
k|bfosx¿sf] k|j]zn] g]kfnsf] b"/;~rf/sf] If]qdf tLj| k|lt:kwf{sf]
cj:yf l;h{gf eof] .

oyfy{df hxfF k|lt:kwf{ /xG5, ToxfF u'0f:tl/otf sfod
x'g'sf] ;fy} plrt nfut tyf ;'ne ;]jfx¿sf] k|flKtsf cj;/x¿
l;h{gf x'g] ub{5 . ;fy}, k|lt:kwf{n] ljleGg cgf}7f k|s[ltsf
r'gf}tLx¿ klg l;h{gf ul//x]sf] x'G5 . tyflk, tL ljljw k|sf/sf
cj;/x¿sf] ;b'kof]u tyf r'gf}tLx¿sf] ;fdgf ug{ ;]jf
k|bfosx¿n] cfjZos kIfx¿sf] plrt Joj:yfkg ub}{ cu|ultdf
bf}8g plts} k|of; ul//x]sf] kfOG5 . k|lt:kwf{Tds jftfj/0fn]
Jofj;flos ;+:yfx¿nfO{ cem a9L pT;flxt eO{ u'0f:t/Lo
tyf k|efjsf/L ;]jf k|bfg ;]jf k|bfg ub}{ u|fxsk|lt a9L lhDd]jf/L
Pj+ hjfkmb]xL x'g] jftfj/0fsf] l;h{gf ub{5g\  .

oL ljljw 9ª\uaf6 ;]jf k|bfosx¿n] k|fKt ug]{ cj;/x¿nfO{
;b'kof]u ug{ tyf r'gf}tLx?sf] k|efjsf/L Joj:yfkg ug{
Joj:yfkgsf If]qdf ljut ljleGg ;dodf ljljw k|sf/sf
l;4fGt tyf Jojxf/x¿ lg/Gt/ k|fb'{efj x'Fb} ;f]xL cg'¿k
k|of]udf cfO/x]sf] kfOG5 . cfh ljZjdf h:tf];'s} k|lt:kwf{
tyf r'gf}]tLx¿sf] l;h{gf eOF/xFbf klg Joj:yfkgsf tL pknAw
l;4fGt tyf Jojxf/x¿sf] ;d'lrt k|of]u ug]{ ;+:yfx? lglZrt
¿kdf ;an / ;Ifd 9ª\uaf6 cf–cfkm\gf] p2]Zo k|flKtdf ;kmntf
k|fKt ul//x]sf] k|z:t} pbfx/0fx¿ b]Vg kfOG5 .

o;} ;Gbe{df /0fgLlts Joj:yfkgsf] If]qdf SWOT

Analysis sf] k|fb'ef{j ePsf] / o;nfO{ g]kfn 6]lnsdn] klg
cfk\mgf] pRr Joj:yfksLo k|lqmof cGtu{t lg/Gt/ pkof]udf

NofPsf] kfOG5 . t;y{, of] SWOT Analysis s] xf] < / o;sf]
l;4fGt tyf Jojxf/ s] s:tf] /xg] ub{5g\ eGg]af/] o; n]vdfkm{t
ljj]rgf ug]{ k|of; ul/Psf] 5 .

k|l;4 Joj:yfkgljb\ cf/=8An'= lu|lkmgssf] zAbdf
æ;+u7gsf] cfGtl/s ;an kIfx/¿ / sdhf]/ kIfx?sf] ;fy}
jftfj/0fLo cj;/ Pj+ r'gf}tLx¿sf] ;fjwfgLk"j{s d"Nofª\sg
ug'{ g} SWOT Analysis xf]Æ . ;g\ !(^) df ;+o'Qm /fHo
cd]l/sfsf] :6\of08kmf]8{ ljZjljBfnosf k|l;4 Joj:yfkgljb\
cNj6{ xDk|m]åf/f k|ltkfbg ul/ k|of]udf NofOPsf] of] Joj:yfksLo
cf}hf/ cfh ljZjdf x/]s Jofj;flos ;+:yfx?n] k|efjsf/L
¿kdf pkof]u ub}{ cfPsf] kfOG5 . SWOT Analysis /0fgLlts
of]hgf th'{dfsf] k|f/De ljGb' xf] / o; dfkm{t x/]s Jofj;flos
;+:yfx¿sf] Jofj;flos jftfj/0fsf] cjl:yltnfO{ uxg /
;'Id k/LIf0f ug]{ ul/G5 . h;df, cfGtl/s jftfj/0fLo kIfsf]
dfWodaf6 ;+:yfut d"Nofª\sgsf] ¿kdf cfGtl/s ;|f]t,
;fwgx¿sf] Strengths -;an kIfx¿_ / Weaknesses (sdhf]/
kIfx¿_ af/] :ki6 ug]{ ul/G5 eg] afXo jftfj/0fLo kIf cGtu{t
;+:yf;Fu ;DalGwt cfly{s, ;fdflhs, /fhg}lts, k|lt:kwL{,
k|ljlwdf cfPsf] kl/jt{g, cfk"lt{stf{, vl/bstf{, u|fxsx¿ tyf
cfd gful/s ;/f]sf/jfnfx¿sf] cfwf/df ;+:yfn] k|fKt ug{
;Sg] Opportunities -+cj;/x¿_ / Threats - r'gf}tLx¿_ sf]
:ki6 JofVof / ljZn]if0f ug]{ ul/G5 . o; n]vdfkm{t SWOT

Analysis sf] dfWodaf6 ljZn]if0f ul/g] kIfx¿Aff/] ;ª\lIfKtdf
JofVof ug]{ k|of; ul/Psf] 5 .

Strenghts  -;an kIfx¿_

of] ;+:yfsf] cfGtl/s ;Ifdtf;Fu ;DaGw /fVb5 . of]
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kIfdf ;+:yfsf] ;f+u7lgs ;+/rgf, gLlt, lgod, ;+:sf/ ;+:s[lt,
nIo cflb kb{5 . o;sf] dfWodaf6 ljz]iftM ;+:yfsf] ;fwg–
;|f]tx¿sf] ;DkGgtf af/] JofVof ul/G5 . t;y{, ;+:yfnfO{ lg/Gt/
k|ulttkm{ cu|;/ u/fO{ /xg k|fKt Pj+ df}h'b ;fwg ;|f]tx¿sf]
pRrtd ;b'kof]udf hf]8 lbg ;'emfj k|bfg ug]{ ul/G5 . oL
;antfsf kIfx¿df vf; u/]/ s'zn g]t[Tj z}nL, alnof] ahf/
cfwf/, pRr Pj+ ;sf/fTds Voflt, cg'ejsf], cfly{s tyf
ljQLo l:ylt, gj–k|ljlwo'Qm, sd{7 sd{rf/L, lgi7fjfg\ u|fxs,
u'0f:t/Lo j:t' tyf ;]jfsf] pTkfbg, ljt/0f cflb ;dfj]z
ul/Psf] x'G5 .

Weakness -sdhf]/ kIfx¿_

;+:yfsf] cfGtl/s jftfj/0fLo kIf cGtu{t csf]{ sdhf]/
kIfx¿ -Weaknesses_ xf] . o;sf] cWoogaf6 cfGtl/s ¿kdf
x'g] plrt ;fwg, ;|f]tx¿ tyf ;Lk Ifdtfx¿sf] sdL sdhf]/LnfO{
;ª\s]t ub{5 . ;fdfGot ljZjdf k|foM x/]s ;+3;+:yfx¿df st}
g st}, s]xL g s]xL sdL sdhf]/Lx¿ /xG5g\ g} / of] :jefljs
klg xf] . tyflk, ahf/df l6ls/xg x/]s ;+:yfx¿n] cf–cfk\mgf]
sdL sdhf]/Lx¿nfO{ qmdzM Go"g ug]{ k|of; ug'{ kb{5 . o;
cGtu{t ljZn]if0f ul/g] kIfx¿df sdhf]/ Joj:yfkg, ckl/kSj
tyf c;Ifd sd{rf/Lx¿, cg'ejsf] sdL, k/Dk/fut sfo{z}nL,
Jojxf/ tyf ;+:s[lt, cj}1flgs ;+u7lgs ;+/rgf, k|ljlwo'Qm
g/xg', Go"g u'0f:t/Lo j:t' tyf ;]jfsf pTkfbg, sdhf]/
ljt/0f k|0ffnL, cg';Gwfg tyf ljsf; k|lqmofdf sdhf]/, ckof{Kt
k'FhL, ckl/kSj of]hgf, sdhf]/ gLlt tyf /0fgLlt cflb kb{5g\ .

Opportunities -cj;/x¿_

;+:yfsf] afXo jftfj/0fLo tTjx¿ cGtu{t cj;/x¿
-Opportunities_ k|d'v xf] . o; cGtu{t ul/g] ljZn]if0fdf
x/]s ;+:yfn] cfk\mgf] pknAw ;fwg >f]tx¿nfO{ pRrtd k|of]u
u/L jfxo jftfj/0fdf k|fKt x'g] cj;/x¿nfO{ cf–cfk\mgf]
;+:yfdf k|flKtsf nflu k|of; ug'{ xf] . pbfx/0fsf nflu,
k|lt:kwL{x¿nfO{ k5fl8 kfb}{ hfg\', u|fxs tyf ahf/ cfwf/
lj:tf/ Pj+ alnof] t'Nofpg', ;fvdf j[l4, k|ljlwo'Qm jftfj/0fsf]
lgdf{0f, cfly{s tyf ljQLo l:ylt alnof] /xg'÷agfpg' cflb
;+:yfnfO{ k|fKt x'g] cj;/x¿ x'g\ .

Threats -r'gf}tLx¿_

;+:yfsf] afXo jftfj/0fLo kIfx¿ cGtu{t csf]{ k|d'v kIf
r'gf}tLx¿ -Threats_ klg xf] . cfhsf] ljZjahf/ v'Nnf
cy{gLltdf cfwfl/t ePsf] x'Fbf ;a} If]qdf tLj| k|lt:kwf{Tds
jftfj/0fsf] l:ylt /x]sf] 5 . o:tf]] kl/l:yltdf x/]s ;+:yfn]
k|lt:kwf{Tds nfe lng ljleGg k|sf/sf ;d:of tyf r'gf}tLx¿nfO{
;fdgf ug'{ ;fdfGo xf] . t;y{, x/]s ;+:yfx¿n] tLj| kl/jt{gzLn
k|ljlw, u|fxsx¿sf] ?lr rfxgfdf b]lvg] lg/Gt/ kl/jt{g,
cl:y/ cfly{s gLlt lgod, dGb ahf/l:yt cflb kIfx¿nfO{
Wofgdf /fvL cfjZostf cg'¿k ;'wf/ ub}{ cfk\mgf] cl:tTjnfO{
hf]ufpg] k|of; ug'{ g} k|d'v p2]Zo x'g] ub{5 .

o;} ;Gbe{df SWOT Analysis cGtu{tsf rf/j6}
kIfx¿sf] ;jfndf Nepal Telecom sf]  l:ylt tnsf]
tflnsfdfkm{t lrq0f ug]{ k|of; ul/Psf] 5 M

SWOT Analysis of Nepal Telecom

Strengths Weaknesses
 Economic Scale  Low Signal Network/Coverage
 Active Management Team  Late Adaptation of New Technology
 Manipulated Price  High Overhead Costs
 Sustainable Business Modeling  Low Quality of Customer Care Services
 Strong Brand  Delay in Network Development

 Problem in Supply Chain Management System
Opportunities Threats
 Technologies Advancement  High Competitors
 Expansion in Territories  Shrinking Economy
 Creating in New Business  Increasing in rules and regulations
 Hiring its Backbone, Infrastructures  Health related problems

to other ISP’s  Shifting Customers Behavior towards Low Service Costs
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Strengths -;an kIfx¿_ M

 Economic Scale

Jft{dfg sDkgL;Fu cfly{s k'FhLsf] l:ylt alnof] /x]sf] x'Fbf
pQm k'FhLnfO{ cem yk cfly{s ;d[l4 xfl;n ug{ cfo cfh{gsf]
If]qx¿df nufgL ug{ h?/L b]lvG5 .

 Active Management Team

sDkgLsf] jt{dfg x/]s Lower, Middle and Higher
Management Team Active g} /x]sf] kfOPsf] x'Fbf oL
l6dx¿nfO{ cem of]Uo, ;Ifd / k|lt:kwL{ t'Nofpg cfjZostf
cg'¿k yk pRr lzIff, cWoog, cg';Gwfg, tflnd, uf]i7Lx¿df
;xeflutf tyf cj;/x¿sf] k|flKtsf vf]hL ug{ cfjZos b]lvG5 .

 Manipulated Price

b"/;~rf/ ;]jf k|bfgsf] qmddf tLj| k|lt:kwf{sf] l:yltdf
cGo k|lt:kwL{x¿af6 nfut d"Nodf tLj| ptf/r9fjsf] l:ylt
l;h{gf ul//x]sf] /x]tf klg o; sDkgLaf6 k|bfg ul//x]sf] j:t'
tyf ;]jfx¿sf] nfut d"No s]xL xb;Dd l:y/ g} /lx/xFbf klg
cfd u|fxsju{x¿af6 ce}m klg k"0f{ ljZjf;sf ;fy sDkgLs}
;]jf k|of]udf tTk/tf b]vfO/x]sf] kfOG5 . tyflk, of] kl/:yLlt
;wF}el/ g/xg ;Sb5 h;sf nflu g]kfn 6]lnsdn] klg ;do;fk]If
tyf k|lt:kwL{x¿sf] cj:yf cg'¿k cfk\mgf] ;]jfx¿sf] nfut d"Nodf
kl/dfh{g ub}{ a9L k|lt:kwL{ agfpg' cfhsf] cfjZostf xf] .

 Sustainable Business Modeling

sDkgLaf6 k|bfg ul//x]sf] cfk\mgf ;]jfsf df]8]nx¿ k|foM
:yfoL, k/Dk/fut k|s[ltsf], nfdf] ;do;Dd /lx/xg] ePsfn]
cfd pkef]Qmf ju{x¿af6 a9L hfgsf/ /xg' /fd|f] kIf xf] t/ nfdf]
;do;Dd o:tf] df]8]n pko'Qm gx'g klg ;S5 . t;y{, sDkgLn]
cfk\mgf] Business Modeling klg gjLgtd k|sf/sf u|fxsx¿sf]
?lr, rfxgf cg'¿k agfpFb} n}hfg' cfhsf] cfjZostf xf] .

 Strong Brand

g]kfn 6]lnsd ;/sf/L ;+:yfsf] x}l;otn] :jfefljs ¿kdf
cfd gufl/sx¿sf] a9L ljZjf; x'g' jf:tljstf klg xf] . t/
;wF}el/ ;/sf/L a|f08sf] gfdaf6 dfq ;+:yf l6ls/xg ;Dej
/xb}g ,t;y{ o; Brand nfO{ hf]ufO{ /fVg ;+:yfaf6 k|bfg ul/g]
x/]s ;]jfx¿ u'0f:t/Lo, l56f], 5l/tf], e/kbf]{, plrt d"No
,nfutdf x'g'kg] { . ;fy}, ;]jfkl5sf] yk ;]jfx¿, h:t}
dd{t;Def/sf sfo{x¿df ljz]if Wofg lbg' cfhsf] dxTjk"0f{
cfjZostf xf] .

Weakness -sdhf]/ kIfx¿_M

 Low Signal Network

sDkgLsf] ;]jf k|bfg cGtu{t ;a}eGbf clws log} Low

Signal sf] af/]df a9L hgu'gf;fx¿ /x]sf] kfOG5g\ . t;y{,
sDkgLaf6 cfufdL lbgx¿df d'n'ssf] ;Dk"0f{ e"efu, :yfg tyf
If]qx¿df Highly Bandwidth sf] Coverage ;lxt ;j{q
On-Demand sf] l:ylt ;[hgf ug{ g]6js{ ljsf;sf] sfo{nfO{
tLj|tfdf lbg cfjZos b]lvG5 .

 Late Adaptation of New Technologies

sDkgL;Fu cfly{s ;antf x'Fbfx'Fb} klg gj k|ljlw leq\ofpg
cem} klg k|lt:kwL{x¿sf] t'ngfdf k5fl8 g} /x]sf] cj:yf 5 .
t;y{, sDkgLsf] ;]jfnfO{ k|lt:kwL{ t'Nofpg ;dodf g}
ljZjahf/df pknAw gjLgtd k|ljlwsf] k|of]udf h]f8 lbg
cfjZos /x]sf] 5 . h:t} Mobility Services sf] xsdf 5G

;]jfsf] zL3| k|j]z u/fpg'kg]{ . ;fy}, Copper Based PSTN

nfO{  FTTH Based df k|lt:yfkgsf] ;fy} Data sf] xsdf
High Speed sf] Broadband Devices sf] pkof]udf h?/L
/x]sf] b]lvG5 .

 High Overhead Cost

jt{dfg sDkgLsf] cfly{s l:yltnfO{ ljZn]if0f ubf{ Operating

Expenses df cToflws vr{sf] l:ylt b]lvG5 . h:t} Costly

Legal Charges, fees, Huge amount in Staffs Salaries

cflb . t;y{, o; Analysis af6 of] :k:6 x'g cfpFb5 ls
sDkgLaf6 e'QmfgL ul//x]sf ;/sf/L ;]jf k|of]u jfktsf] z'Nssf]
dfqf clws /x]sf]n] o;sf] dfqfnfO{ s] s;/L Go"g ug{ ;lsG5
eGg] af/]df :j+od sDkgLaf6 g} ;DalGwt lgsfox¿;Fu cfjZos
kxn / ;dGjo ug{ cfjZos b]lvG5 . To;}u/L, sd{rf/Lx¿df
ul/g] vr{sf dfqf clws /x]sf]n] s] s;/L ljBdfg
sd{rf/Lx¿af6 clws sDkgLsf] lg/Gt/ pTkfbsTjdf j[l4
u/fpg ;lsG5 . o;df Wofg lbg'sf] ;fy} s] s;/L sd{rf/L
Joj:yfkgnfO{ j}1flgs 9fFrfdf k|of]u ug{ ;lsG5 eGg]tkm{
;r]t /xg' cfhsf] cfjZostf xf] .

 Low Quality of Customer Care

skgLaf6 k|bfg ul//x]sf] ;]jfx¿ cGtu{t Low Quality

of Customer Care csf]{ k|d'v xf] . h;df vf; u/]/ sDkgLaf6
k|bfg ul//x]sf] ;]jfsf] u'0f:t/ / ;]jfsf] laqmLkl5sf] cfjZos
yk ;]jf h:t} dd{t ;Def/ cflbdf k|lt:kwL{x¿sf] bfFhf]df
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sdhf]/ /x]sf] ;j{q u'gf;f]x¿ ljBfdfgsf] l:yltnfO{ sDkgLaf6
cfufdL lbgx¿df clgjfo{ ;'wf/ ub}{ n}hfg' cfhsf] cfjZostf
/x]sf] 5 .

 Late Expansion of Network

sDkgLsf] sdhf]/ kIf cGtu{t Late Expansion of

Network csf]{ k|d'v xf] . h; cGtu{t Company n] ;]jfx¿
laqmL ljt/0f On-demand eGg] ul/G5 t/ ljt/0f k|0ffnLdf
To:tf] kfOFb}g . h:t} FTTH s} pbfx/0f lng ;lsG5 . st}
Network 5g\ t st} 5}gg\ . t;y{, On-demand x'gnfO{ ;j{q
Network sf] sfo{ ;dodf g} ;DkGg u/fO{ On-demand sf]
k|lqmofsf yfngL ug'{ pko'Qm x'g] b]lvG5 .

 Problems is Supply Chain
Management System

sDkgLsf] sdhf]/ kIf cGtu{t ;+:yfdf leq\ofpg cfjZos
;fdu|Lx¿sf] ;dodf g} Delivery geO/x]sf] hNbf]aNbf] ;d:ofsf]
¿kdf obfsbf ;'Gg] ul/Psf] 5 . t;y{, o:tf] sf/0fn] ubf{
k|f]h]S6x¿nfO{ Holiday x'g glbg ;dodf g} Material Supply

tyf Delivery Management System df sDkgLaf6 ljljw
ljsNk;lxt o; sfo{df a9L ;hutf ckgfpg h?/L /x]sf]
b]lvG5 .

Opportunities -cj;/x¿_M

SWOT Analysis cGtu{t csf]{ dxTjk"0f{ kIf cj;/x¿
/x]sf] 5 h; cGtu{t sDkgLn] tkl;ndf pNn]lvt ljleGg
cj;/x¿ k|fKt ug{ ;lsg] k|z:t} ;Defjgfx¿ /x]sf] kfOG5 .

 Technologies Advancement

jt{dfg cj:yf;Dd sDkgL cfly{s ¿kn] ;an g} /x]sf]
x'Fbf ;+:yfnfO{ x/]s b[li6sf]0fn] cTofw'lgs tyf k|ljlwo'Qm t'Nofpg
k|lt:kwL{ :j¿ksf] ljZjdf pknAw gjLgtd k|ljlwx¿ leq\ofO{
sDkgLnfO{ cGo k|lt:kwL{sf] t'ngfdf u'0f:t/Lo ;]jf k|bfos
¿kdf :yflkt ug{ k|z:t} df}sf /x]sf] b]lv/x]sf] x'Fbf ;dodf g}
ljZjdf pknAw Advanced Technologies x¿sf] pkof]udf
hf]8 lbg cfjZos b]lvG5 .

 Expansion of Territories

o; Analysis sf] Opportunities sf] If]qdf JofVof ub}{
ubf{ sDkgLn] lg/Gt/ ¿kdf ;]jf lj:tf/sf qmddf b]zJofkL
cfk\mgf] k"jf{wf/ lj:tf/ ul//x]sf] ;fy} Mobility Services sf]
Network klg Tolt g} ¿kdf cufl8 a9fO/x]sf] b]lvPsf] xF'bf

;Dk"0f{ k|b]zsf s'gfs'gf;Dd sDkgLsf] ;]jfx¿ ;j{;'ne 9ª\uaf6

laqmL ljt/0fsf] sfo{nfO{ hf]8 lbO{ k|z:t} df}sfsf] kmfObf lng

;lsg] b]lvG5 .

 Creating New Business

sDkgLaf6 k|fKt ug{ ;lsg] ljleGg cj;/x¿sf] bf}/fgdf

csf]{ dxTjk"0f{ cj;/x¿ New Business Collaboration sf]

klg k|z:t} ;Defjgf b]lvG5 lsgeg] sDkgLsf] clws k'FhL

xfn;Dd l:y/sf] ¿kdf /x]sf]n] ;f] k'FhLnfO{ yk cfly{s pkf{hgsf]

p2]Zon] nufgL ljljlws/0f ug{ ;lsg] b]lvG5 .

Threats -r'gf}tLx¿_ M

SWOT Analysis cGtu{t csf]{ dxTjk"0f{ kIf r'gf}tLx¿

/x]sf] 5 h; cGtu{t sDkgL;fd' tkl;ndf pNn]lvt ;d:ofx¿

/x]sf]n] ;f]sf] ;fdfwfg ub}}{ tdfd r'gf}tLx¿nfO{ cj;/df

abNg k|of; ug'{ cfhsf] cfjZostf xf] .

 High Competition

ljZjdf ePsf] v'Nnf cy{ Joj:yf tyf ljZjJofkLs/0fn]

ubf{ b"/;~rf/ ;]jf k|bfg ug]{ ljleGg ;fgf7"nf ax'/f{li6«o

sDkgLx¿ d'n'sdf k|j]zu/L sDkgL k|lt:kwf{sf] l:yltdf /x]sf]

5 . cfh sDkgLsf] Psflwsf/sf] l:ylt ;dfKt x'g', ljleGg

gLlt lgodsf] kl/lwdf /xg' cyf{t\ x/]s Jofj;flos lg0f{o

k|lqmofdf l9nf;':tL /xg' t/ cGo k|lt:kwL{ k|bfosx¿ o:tf

cj/f]wx¿af6 d'Qm /x]sf] jftfj/0fn] ubf{ g]kfn 6]lnsd w]/}

kIfdf k5fl8 kb}{ uPsf] l:ylt xf] . t;y{, cfh g]kfn 6]lnsdnfO{

tLj| c:j:y k|lt:kwf{sf] jftfj/0fn] lg/Gt/ ;]jfx¿k|lt

gsf/fTds k|efj kf/L s8f r'gf}tLsf] ;fdgf ul//x]sf] b]lvG5 .

t;y{, h] h:tf] kl/l:yltx¿ /x]tf klg /fHo kIfaf6 :j:y

k|lt:kwf{sf] gLlt, lgod, cg'zf;g tyf ;f] sf] plrt sfof{Gjogsf]

kIfnfO{ alnof] agfpg' kb{5 .

 Shrinking Economy

sDkgL;Fu hu]8f sf]ifsf] ¿kdf /x]sf] k'FhL cg'Tkfbs

¿kdf /x]sf] b]lvG5 h;nfO{ k|z:t} yk cfly{s pkfh{gsf

If]qdf nufgL u/L ;f] Shrinking Economy /xg] k/Dk/fnfO{

rnfodfg agfO{ sDkgLnfO{ cem a9L cfly{s ¿kn] ;d[[[4

agfpg ;Sg] k|z:t} ;Defjgf b]lvPsf] x'Fbf pQm l:y/ cg'Tkfbs

k'FhLnfO{ cfly{s ;d[4tfsf] cj;/sf] ¿kdf abNg cfjZos

b]lvG5 .
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 Increase in Rules & Regulations

d'n's ljut nfdf] cjlwb]lv cl:y/ ;/sf/sf] ¿kdf /xFb}
cfPsf] ;j{ljlbt} 5 h;sf] gsf/fTds k|efj ;du| /fHosf]
x/]s If]q tyf gLlt lgdf{0f tyf sfof{Gjogdf k|efj kf/]sf]
kfOG5 h;sf] k|ToIf c;/ Long Term Project sf] Investment
and Implementation df k/]sf] kfOG5 . o;sf] l;w} c;/
g]kfn 6]lnsdaf6 ;~rfng x'g] 7"N7"nf bL3{sfnLg of]hgfx¿df
k/]sf] kfOG5 . o;afx]s PSsfl; ljleGg cfly{s tyf P]g
ljlgodx¿df x'g hfg] kl/jt{gn] sDkgLaf6 k|bfg ul//x]sf
j:t' tyf ;]jfx¿df nufOPsf] s/ k|0ffnL cflbdf kg{ hfg]
k|efjn] nfut tyf d"Nodf k|efj kf/L u|fxsx¿df ;d]t
gs/fTds k|efj kfl//x]sf] 5 . t/ h] h:tf] l:ylt ePtf klg
o:tf] k|efjaf6 s]xL ;'/lIft /xg cfjZos b]lvG5 . sDkgL
:jo+sf] cu'jfOdf ;DalGwt lgsfox¿;Fu ;dGjosf/L e"ldsf
lgjf{x u/L o:tf ck|Toflzt ¿kdf kl/jt{g x'g;Sg] k|efjx¿k|lt
;hutf, k"jf{g'dfg tyf d"Nofª\sg ug{;Sg] e"'ldsfdf cu|;/
/xg pko'Qm b]lvG5 .

 Health Related Problems

:jf:Yo ;DalGw ;d:of klg cfhsf] Ps k|d'v r'gf}tLsf]
¿kdf sDkgL;fd' /x]sf] kfOG5 . o;} ;Gb{edf obfsbf ljleGg
;dfrf/ tyf n]vx¿df b"/;~rf/ ;]jf cGtu{t k|bfg ul//x]sf]
Mobility Services cGtu{t Cell/Mobile Phone sf] cToflws
k|of]un] dfgjLo :jf:Yodf ljleGg k|sf/sf ;d:ofx¿ k}bf u/fpg]
eGg] hfgsf/L cfO/x]sf] x'Fbf oL ;a sf/0fx¿n] klg g]kfn
6]lnsdsf] df]afOn ;]jf k|of]usf] qmddf s]xL l6Ssf l6Kk0fLx¿
cfO/x]sf] ;Gbe{ xf] . tyflk, o:tf] l:yltx¿af/] ljZjJofkL
¿kdf :jf:YoIf]q cGtu{t lqmofzLn cGt/f{li6«o ;+3, ;+u7gx¿Aff6
cfhsf] cj:yf;Dd klg To:tf] c;/x¿af/] k|dfl0ft gePsf]
cj:yf 5 . t;y{, a]nfavt b'ik|rf/ tyf l;h{gf u/fO/xg]
e|fds ;"rgfx¿nfO{ lg?T;flxt ug{÷u/fpg ;DalGwt ;/f]sf/jfnf
lgsfox¿;Fu cfjZos 5nkmn u/L o;af/] cfd pkef]Qmf
tyf gful/sx¿nfO{ ;dodf g} ;s/fTds ;';"lrt ;Gb]z k|jfx
ug]{ c;n jftfj/0fsf] lgdf0f{ ug{ pko'Qm x'g] b]lvG5 .

;f/df,

SWOT Analysis Jofj;flos ;+:yfx?sf] nflu clt g}
pQd cf}hf/sf] ¿kdf :yflkt ePsf] kfOG5 . g]kfn 6]lnsdn]
klg cfk\mgf]] rf}tkmL{ ;"Id cWoog tyf ljZn]if0f sfo{df o;
Analysis sf kIfx¿nfO{ lg/Gt/ pkof]udf NofOPsf] b]lvG5 .
jt{dfg l:yltdf sDkgLsf] ;an kIfx¿ -Strengths_ / cj;/x¿
-opportunities_ cGtu{t g]kfn 6]lnsd s]xL xb;Dd alnof]
l:yltdf /x]sf] :ki6 tYofª\sn] b]vfpF5 . To;}u/L, sDkgLn]
k|fKt ug{;Sg] efjL cj;/x¿ klg k|z:t} /x]sf] b]lvG5 . tyflk,
o:tf] l:yltx¿nfO{ cem alnof] / ;d[4 agfO/fVg sDkgLn]
pknAw ;fwg;|f]tx¿sf] cem j}1flgs Pj+ kl/0ffd'vL 9ª\uaf6
pkof]u u/L oL ;an kIfx¿nfO{ cem alnof] ¿kdf lgdf{0f ub}{
k|fKt x'g;Sg] cj;/x¿nfO{ u'Dg glbO{ cfjZos ;a} k|sf/sf
k|of;x¿ ug{ h?/L b]lvG5 .

;fy} sDkgLsf] sdhf]/ kIfx? -Weaknesses_ / r'gf}tLx¿
-Threats_ sf] ;Gbe{df ;hutf ckgfpg sDkgLleq ljBdfg
;|f]t ;fwgx¿dWo] sdhf]/ /x]sf kIfx¿nfO{ ;an agfpg jf
Go"gLs/0f ug{ cfjZos ;fwg ;|f]tx¿ To;tk{m s]lGb|t ug{
h?/L /x]sf] / sDkgLsf] ;fd' /x]sf] jt{dfg tyf efjL
r'gf}tLx¿sf] k|efjsf/L k"jf{g'dfg u/L ;f] sf] cfjZos
;fjwfgLx¿ ckgfpg cfjZos b]lvG5 . / cGTodf, SWOT

Analysis sf] pkof]u cem k|efjsf/L 9ª\uaf6 ug{ sDkgLsf]
x/]s lqmofsnfkx¿sf] af/]df ;"Id cWoog tyf ljZn]if0f u/L
;f] cGtu{t cfjZos kg]{ /0fg}lts of]hgfx¿sf] lgdf{0f tyf
ljsf;sf r/0fx¿nfO{ Pskl5 csf]{ k|ultsf] dfu{df n}hfg
;du| sDkgLsf] Joj:yfkg If]qsf] cxd bfloTj tyf e"ldsf
/x]sf] 5 . cfzf 5, sDkgLn] o; ljZn]if0fsf] k|To]s pkfo tyf
Jojxf/x¿nfO{ pRrtd pkof]u ub}{ uO{ sDkgLnfO{ eljiodf
cfly{s ¿kn] cem ;d4 / :yfoLTj agfO /xgdf s'g} zª\sf
tyf c;Dej 5}g eGg] ck]Iff ug{ ;lsG5 .

"To handle yourself, use your head;

to handle others, use your heart."

- Eleanor Roosevelt
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Er. Prasanna Thapa
Senior Engineer

Telecom Office, Itahari

Decoding Vaastu Shastra:
 A Relation with Natural Forces and Laws

Have you ever thought why we say "science
has done numerous researches" and not "numerous
searches about something"? Does this mean
something was already searched and science is just
re-searching it? If we look into the connection
between Vedas and the modern science, we will
come to the conclusion that Vedas and other ancient
literatures have already searched things which
science is researching now.

There are four Vedas: the Rigveda, the
Samaveda, the Yajurveda and the Atharvaveda and
four main Upavedas: the Ayurveda, the Dhanurveda,
the Gandharvaveda and the Sthapatyaveda (also
called Shilpaveda). In Sanskrit Sthapatya means
"establishment" and Veda means "knowledge".
Sthapatya Veda is the science of establishment and
is the total field of knowledge about the connection
of individual life with cosmic life. Sthapatyaveda is
the main source of Vaastu Shastra.

Today, people who demand design of their
houses and work place to be done in accordance to
Vaastu Shastra to get rid of Vaastu Dosh are often
labeled as conservative. But, in reality, Vaastu
Shastra is the ancient science of architecture to
construct the houses and work place that stays in
the harmony with the natural laws and forces.

Vaastu Shastra and Natural Forces and Laws:

Solar radiation, geo-magnetic field and cosmic
force, and wind direction are the main natural forces
that we experience every day in our life. The main
concept of the Vaastu Shastra is right orientation
and right placement of different rooms and space
of the building like bedroom, kitchen, puja room,
storeroom, study room and office room in specific
directions which align to receive the maximum
benefits from natural forces and laws.

There are total eight directions as per traditional
Vaastu. This includes four primary directions North,
East, South and West and four angular directions
North-East, South-East, South-West and North-West.

Each of these eight directions has 45 degrees
spacing. In modern Vaastu additional eight sub-
angular directions (North-North-East, East-North-
East, East-South-East and so on) are included with
each direction having 22.5 degrees spacing. So there
are sixteen directions as per modern Vaastu. Vaastu
Shastra is guideline for the right orientation and right
placement of different rooms in these directions.
Directions as per traditional and modern Vaastu are
diagrammatically presented as below:

Fig1: 8 directions as per traditional Vaastu1
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Fig 2: 16 directions as per Modern Vaastu2

There are thousands of literatures related to
traditional and modern Vaastu providing
information from different perspective which
includes different contradiction too. In most of those
literatures it has been mentioned that each direction
has specific elements, color, attributes and room
preference. A summary of that information is
presented in a single table as below:

Decoding Vaastu Shastra regarding elements,
colors, shapes and attributes is not covered in this
article. This article discusses the room preferences
in eight directions of traditional Vaastu in relation

to the forces and laws of nature that are of greater
benefit to the occupants of the house.

1. The principle of Sun Path:

After rising in the east, the sun moves across
the south before setting in the west. However, the
north-east receives sunlight before the east because
of the earth's 23.5o tilt from its vertical axis. If we
draw an imaginary line that runs from north-east to
south-west, the bright, positive energy zone would
be in the southern part, and the dark and negative
energy zone would be in the northern part. The
south-east, which is at the middle of the sun path,
will have natural light throughout the day. This
phenomenon has hygienic effect and is advised for
the kitchen.3

Fig 3: Sun Path as per the direction4

The visible white light,
the invisible infrared and
ultraviolet rays collectively
constitute a sun ray. The
beneficial effects of infrared
radiation, which are good
for human health and have
cleansing properties, begin
at around six in the
morning.  Therefore, water
that is located in the east,
north, or north-east
becomes acceptable for
consumption without
compromising its

constituent parts. The occupants of a house will
benefit from the morning sun's beams if the house
has more doors and windows on its eastern side.
So, entrance or hall is recommended in this direction.
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The effects of UV radiation, which are bad for
the body, will be at their highest from 11 am to 3
pm. Infrared radiation have a greater impact on heat
quality from 3 p.m. till dusk.5 Thus, the orientation
of the house should be designed to minimize the
impact of the afternoon sun on the building and
occupants. So, it is recommended to keep fewer
openings in south
directions and
bedroom should
be placed in this
direction because bedroom is mainly used at night
and the afternoon harmful rays from this direction do
not interfere the occupants at night. Western portion
of the house also receives negative sunrays in a lesser
degree during the day. Thus it is a better place for
dining room as only a few hours in a day are set for
dining activities. To sum up, the recommended
placement of different rooms and space of the building
according to the Sun path is presented in table 2:

2. The principle of Geo-Magnetic Pole and
Cosmic Force:

Millions of years ago, the minerals and lava
particles from the sun created Earth. Its magnetic
property comes from the high concentration of iron
particles in both solid and molten states. Positive
magnetic energy is emitted by the north pole, and
negative magnetic energy is received by the south
pole.

Since magnetic waves travel from north to
south, business matters should be discussed in north
because magnetic energy from the north quickly
activates brain cells, and the oxygen that is received
improves memory. When brain cells combine with
natural energy power, our collective and suggestive
memory are strengthened and gets boosted.

As a matter of fact, cosmic energy is actually
received in large quantities in the north-east and
directed towards the
south-west. As a
result, the cosmic
energy will weaken

as it moves south-west. There will be a positive
terminal in the north-east and a negative terminal
in the south-west.6 Hence, North-east is
recommended for puja room and meditation. The
recommended placement of different rooms of the
building according to the geo-magnetic pole and
cosmic force is presented in table 3:

Auspicious sleeping position: The direction of
the sun and the earth's magnetic field are crucial to

the fundamental ideas of Vastu Shastra. The blood

in human bodies contains iron, which gets

influenced by the earth's magnetic field. Sleeping

with your head facing north opposes the earth's

magnetic lines, which prevents blood flow and the

buildup of iron in the

brain, leading to

health problems

including migraines,

headaches, sleeplessness, etc. Therefore, the

auspicious sleeping position is with your head facing

either east or south direction.

3. The principle of Wind Direction

The primary wind direction for rooms is north-

west, while the diagonally opposite corner is south-

east. So, proper ventilation is recommended in NW

with indoor plants that release oxygen and

fragrance. Also, SE is ideal location for kitchens

because, in the event of an accident, such as a fire

breakout, the wind will prevent the fire from

spreading because of its opposite wind direction

and will also help remove gases and odors from

the kitchen.7 The recommended placement of

different rooms and space of the building according

to the wind direction is presented in table 4:
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Fig 4: Wind Direction and Fire Place

Facing Auspicious Direction: In Vaastu Shastra
for all the rituals and activities facing in the east
direction is considered auspicious. The ancient
knowledge that  our  brain is  sensit ive to
orientation, position, and direction in space has
finally been validated by recent scientific studies.
According to this research, a  person facing
differently affects the way neurons in the brain's
thalamus fire.  The physiology of the brain
behaves differently when facing east than it does
when facing north, south, or west.

In a nutshell, Vastu shastra promotes a
harmonious relationship between nature and human.
This system brings happiness, prosperity, good
health, and wealth into our life.
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Fig 5: The effect of orientation on Brain
Functioning8

"Content is fire,

social media is gasoline."

- Jay Baer
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;/:jtL 9sfn
sf/f]af/ /fli6«o cfly{s b}lgs

u|fdL0f cy{tGq ¿kfGt/0fsf] ;f/ly g]kfn 6]lnsd

;"rgf k|ljlwsf] ljsf;n] ljZj ;fF3'l/Fb} uPsf] a]nf ufpFd}

a;]/ ;+;f/sf ;a}vfn] ;"rgfx¿ k|fKt ug{ ;lsg] / /fd|f]

cfocfh{g ug{ ;lsg] jftfj/0f tof/ ePdf u|fdL0f cy{tGqn]

ult lng ;S5 . o;sf lgldQ g]kfn 6]lnsd …/f]n df]8nÚ aGg

;S5 . e/kbf]{ b"/;~rf/ / OG6/g]6 kx'Frsf cufl8 ef}uf]lns

b'j{ntfh:tf xfd|f] sdhf]/L lkmsf ;fljt x'g ;S5g\ . h;n]

ko{6gsf] ljsf; ug{ ;S5 / d'n'sleq} pBdzLntfsf] ljsf;

x'g;S5 .

g]kffnL cy{tGq olta]nf r/d ;+s6df 5 . ;du| cy{tGq

dGbLsf] cj:yfaf6 u'lh|/x]sf] b]lvG5 . d'n'sdf pBf]uwGbf k"0f{

Ifdtfdf rNg ;s]]sf 5}gg\ eg] ahf/df j:t' tyf ;]jfsf] dfu

klg lgs} ;':t 5 . o;}n] ;du|df cy{tGq uDeL/ ;+s6df hfFb}5

eGg ;lsg] cj:yf 5 . cy{tGqsf] jfXo If]qsf s]xL ;"rsnfO{

b]vfP/ cy{tGqdf ;'wf/sf] cj:yf elgP klg clxn] gful/sn]

ef]lu/x]sf] cj:yf / :jo+ ;/sf/n] a]xf]l/O/x]sf] vr{ wfGg]

;+s6nfO{ x]bf{ cy{tGq cToGt} c;xh cj:yfdf 5 .

cy{tGqdf ;d:of 5}g eg]/ jf:tljstf n'sfP/ cyjf

;d:of 5 eg]/ xft afFw]/ a;]/ clxn]sf] cj:yfaf6 aflx/

cfpg d'lZsn 5 . o;}n] ;d:ofsf] sf/0f klxNofP/ ;dfwfg

vf]lhg' cfjZos b]lvG5 . cy{tGqsf ;d:of ;dfwfgsf lgldQ

s'g} Pp6f If]qdf nufgL s]lGb|t u/]/ jf s'g} If]qljz]ifsf] k|j4{g

u/]/ ;kmn x'g;Sg] cj:yf cjZo klg 5}g . cy{tGqsf k/Dk/fut

/ pbLodfg b'j} If]qsf] ;dfg'kflts ljsf; / lj:tf/ cfjZos

5 . o;}n] cy{tGqdf b]lvPsf] ;+s6 lg¿k0fsf nflu g]kfnsf]

;"rgf k|ljlw If]q / To;df klg g]kfn 6]lnsdsf] s] e"ldsf

x'g;S5 eg]/ d}n] o; n]vdf s]xL ;'emfj / s]xL ljZn]if0f ug]{

hdsf]{ u/]sL 5' .

ufpF l/lQg' d'Vo ;d:of

g]kfnL cy{tGqsf] k|d'v ;d:of eg]sf] clxn] d'n'ssf]

pTkfbsTj gx'g' xf] . u|fdL0f cy{tGq sl/a 7Kkh:t} 5 . o'jf

k':tf /f]huf/Lsf] vf]hLdf sf]xL vf8L / dn]l;of k'u]sf 5g\ eg]

sltko o'jf k9fOsf] axfgfdf pt} :yfoL a;f]af;sf] rfFhf]kfFhf]

ldnfpg ci6«]lnof, o'/f]k / cd]l/sfsf ;x/x¿df ;ª\3if{ ul//x]sf

5g\ . b]z}e/ ufpFsf Psfw 3/df dfq /f}gs b]lvG5 . Ps

bzs cl3;Dd bz}+ jf rf8af8sf a]nf ufpFdf df]afOnsf]

g]6js{df …;a} ;ls{6x¿ clxn] Jo:t 5g\Ú ;'lgg] u/]sf]df clxn]

To:tf] ;d:of slxNo} s'g} If]qdf b]lvFb}g . hgu0fgf @)&* sf]

ljj/0f x]g]{ xf] eg] klg g]kfnsf] &%=% nfveGbf w]/} 3/dWo] $

nfv &@ xhf/eGbf w]/} vfnL kfOPsf 5g\ . o;/L l/Qm ePsf

3/x¿df d'VotM lxdfnL / kxf8L If]qsf u|fdL0f e]udf /x]sf

3/x¿ g} /x]sf] /fli6«o tYofª\s sfof{nosf] k|ltj]bgdf pNn]v

5 . o;/L a;f]af;of]Uo 3/x¿ g} wdfwd vfnL x'g'nfO{ /fd|f]

;+s]t dfGg ;lsFb}g . o;n] u|fdL0f cy{tGqnfO{ ;+s6df kf/]sf]

dfq ge} ;du| d'n'ss} cy{tGqnfO{ r'gf}tL yk]sf] 5 . To;}n]

klg u|fdL0f If]qnfO{ k'gM rnfodfg agfpg ljz]if / cfsif{s

sfo{qmd cfjZos b]lvPsf] 5 / o;sf lgldQ b"/;~rf/ ;]jf,

;"rgf k|ljlwsf] If]q plQs} hfu?s / pTk|]/ssf ¿kdf cl3

a9\g ;Sg'k5{ .

g]kfnsf] u|fdL0f cy{tGqdf d'Vou/L a9L t/sf/L / cGgsf]

of]ubfg a9L 5 eg] kmnkm"n nufot gub] afnLsf] of]ubfg klg

al9/x]sf] 5 . t/ oxfF pko'Qm k|a4{g, ;"rgf kx'Fr / ¿kfGt/0fsf/L
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lzIff sd 5 . u|fdL0f If]qdf ;fd'bflos ljsf;sf nflu cfjZos

;+/rgf, ;]jf, / ;fd'bflos ;+u7gx¿sf] cefj x'Fb}5, h;n]

;fd'bflos ljsf;df ?sfj6 k/]sf] 5 . u|fdL0f If]qdf hgzlQm

cefj / dxFuLsf] nfutsf sf/0f u|fdL0f hgtfsf cfˆgf hldg

v]/ uO/x]sf 5g\ . u|fdL0f If]qdf a]/f]huf/L / cfly{s c;dy{tfn]

u|fdL0f hgtfnfO{ cfly{s ¿kdf sdhf]/ klg agfPsf] 5 .

o;n] a]/f]huf/L, cfly{s c;dy{tf / c;dfgtf;Fu} a;fOF;/fO

klg al9/x]sf] 5 .

g]kfnsf] ;+ljwfgn] :yfgLo txnfO{ :yfgLo :t/sf ljsf;

cfof]hgf / kl/of]hgfsf] ;DaGwdf Psn clwsf/ k|bfg u/]sf]

5 . :yfgLo ;/sf/ ;~rfng P]g, @)&$ df :yfgLo :t/sf

ljsf; cfof]hgf / kl/of]hgfsf ;DaGwdf :yfgLo ;/sf/n]

;DalGwt gLlt, sfg'g, dfkb08 th{'df, sfof{Gjog, cg'udg,

d"Nofª\sg / lgodg ug{;Sg] sfg'gL Joj:yf 5 . cfly{s,

;fdflhs, ;f+:s[lts, jftfj/0fLo, k|ljlw / k"jf{wf/ ljsf;sf]

nflu cfjZos cfof]hgf / kl/of]hgfsf] ;DaGwdf klg sfg'gL

clwsf/ k|bfg ul/Psf] 5 . o;}n] u|fdL0f cy{tGq ;'wf/sf

lgldQ :yfgLo ;/sf/x¿ dxTjk"0f{ Pj+ lhDd]jf/ lgsfo g}

x'g\ . oL g} clwsf/sf] bfo/fdf /xL cf}Bf]lus cfof]hgf /

kl/of]hgfsf] of]hgf th{'df / ;~rfng ug]{ cj;/ /fHon]

lbPsf] 5 . :yfgLo :t/df cf}Bf]lus ultljlw a9fpg] pTkfbg

pBf]u, ko{6g, vlgh, n3', 3/]n' tyf ;fgf pBf]usf] ;~rfng

ug{ nufgL / ;xhLs/0f ub}{ a]/f]huf/ o'jfnfO{ /f]huf/ pknAw

u/fpg] cGo ljsf;sf sfo{x¿ ug{ ;lsG5 . :yfgLo txdf

sd{rf/L Joj:yfkg / cGo ;+/rgfut Pj+ ;+:yfut sfo{

;lqmo¿kdf /x]sfn] o;nfO{ cem ;an kfb}{ cf}Bf]uLs/0fsf]

lglDt k|zf;lgs ;'ljwf / ;xhLs/0f ul/lbg ;lsG5 .

pbfx/0fsf] lgldQ k|fljlws lzIffnox¿;Fu ;dGjo /

;xsfo{ u/L :yfgLo :t/d} k|fljlws hgzlQm pTkfbg u/]/

kl/k"lt{ ug{ ;lsG5 eg] cfjZos hgzlQmsf] ljsf; ug{ yk

o:tf ;+:yf ;~rfngdf Nofpg ;lsG5 . csf]{tkm{, ;fgf / 3/]n'

pBf]ux¿sf] ;~rfngsf] nflu cfjZos kg]{ ;8s, vfg]kfgL,

lah'nL, :jf:Yo ;]jf, OG6/g]6, kmf]g / oftfoft k"jf{wf/, cfwf/e"t

ef}lts k"jf{wf/x¿ w]/}h;f] 7fpFdf ;~rfng / ;'wf/sf] cj:yfdf

/x]sf]df ca pBf]ux¿ :yfkgf / ;~rfng ug{ ;xh af6f]

v'n]sf] 5 . cf}Bf]lus u|fd, cf}Bf]lus kfs{, pTkfbg ljz]if

sfo{qmdh:tf ;+3 / k|b]z ;/sf/sf cf}Bf]lus k"jf{wf/ / cfly{s

cg'bfg;DaGwL sfo{qmdx¿ ;~rfngdf /x]sf] cj:yfnfO{

;b'kof]u u/]/ :yfgLo :t/df cf}Bf]uLs/0fnfO{ cufl8 a9fpg

;lsG5 . :yfgLo :t/sf s[lif, pmhf{, ;Lk, vlgh, jg, ko{6g,

dfgj tyf k|fs[lts ;|f]t;fwg cflbnfO{ klxrfg, ;+/If0f, lj:tf/,

Jofj;foLs/0f / ljljlws/0f u/L cf}Bf]uLs/0f;Fu hf]8\g ;lsG5 .

lgZro klg o;df g]kfn 6]lnsdh:tf] …/fi6«sf] ;~rf/Ú eGg]

d"ndGq af]s]sf] ;+:yfsf] e"ldsf dxTjk"0f{ x'G5 .

:yfgLo tx;Fu g]kfn 6]lnsdsf] ;xsfo{ cfjZos

:yfgLo txdf x'g] ultljlwnfO{ ;"rgf k|ljlw;Fu hf]8\g'

cfjZos 5 . :yfgLo tx jf j8f sfof{no;Dd xfn kmfOa/dfkm{t

OG6/g]6 ;]jf ;~rfng eP klg :yfgLo txn] zf;g ug]{ / ;]jf

k|jfx ug]{ nlIft ju{ :yfgLo hgtfsf] 3/ kl/jf/sf] kx'Fr;Dd

OG6/g]6 ;]jf k'Ug ;s]sf] 5}g . k'u]sf] eP klg To;nfO{ wfGg;Sg]

cfDbfgL cfd ls;fg;Fu b]lvFb}g . o;}n] g]kfn 6]lnsdsf] e"ldsf

oxfFg]/ cfjZos 5 . :yfgLo :t/df pBf]u ;~rfng ug{

k|ljlw, bIf hgzlQm / pBf]ud}qL k|zf;g cToGt} cfjZos

x'G5g\ eGg]df ;Gb]x ePg . 3/]n' pBf]udf k|of]u x'g] k|ljlwnfO{

Tolt pRr k|sf/sf] lj1tf / bIftf cfjZos gk/] klg d]l;g/L

cf}hf/, pks/0fsf] h8fg / ;~rfngsf] nflu lbuf] k|fljlws

of]hgf h?/L x'G5 . pBf]u :yfkgf / nufgLsf] nflu cfjZos

cfly{s ;|f]tsf] Joj:yfkg r'gf}tLsf] Pp6f kf6f] xf] . o;;Fu

hf]l8g] ladf, ;x'lnotk"0f{ C0f, ;xfotf, cg'bfg / k|ljlw

x:tfGt/0fsf ;Gbe{df sfg'gL ;+/rgf csf]{ r'gf}tL x'g ;S5 .

pBf]ux¿nfO{ cfjZos kg{;Sg] hgzlQmsf] 7"nf] lx:;f :yfgLo

:t/sf k|fljlws lzIffnox¿dfkm{t pTkfbg ug{ z}lIfs If]qsf]

e"ldsf cfjZos x'G5 . lgZro klg oL ;a}sf] nflu alnof]

/fhgLlts ;f]r, pBf]ud}qL k|zf;g, k|efjsf/L of]hgf /

sfo{qmdx¿ cfjZos 5g\ . logdf klg 6]lnsdsf] ;xsfo{

plQs} cfjZos 5 .

u|fdL0f cf}Bf]uLs/0fsf] ;+jfxs 6]lnsd

g]kfnsf] cf}Bf]uLs/0fsf] d'Vo ;d:of eg]sf] hUufsf] xf]

eg]/ elgFb} cfPsf] 5 . ;x/L If]q / cf;kf;df hUufsf] d"No

csfl;Psf sf/0f s'g} klg Jofj;flos of]hgf ug'{cl3
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nufgLstf{n] k6sk6s ;f]Rg' cfjZos eO;s]sf] 5 . o:tf]

cj:yfdf pBf]unfO{ ufpF;Dd k'¥ofpg ;s] :yfgLo ;fwg

;|f]tsf] ;b'kof]u, v]/ uO/x]sf] hUufsf] ;d'lrt ;b'kof]ub]lv

:yfgLo :t/df /f]huf/L l;h{gf x'g]b]lv cGo w]/}vfn] ultljlw
a9\bf cy{tGqd} cfd"n kl/jt{g cfpg ;S5 .

x'g t k"jf{wf/sf If]qdf b"/;~rf/ k"jf{wf/ cfkm}Fdf 7"nf]
If]q gxf]nf t/ o;sf dfWodn] cGo k"jf{wf/x¿nfO{ ;xh /
;/n ¿kdf k'¥ofpg ;lsg] cj:yf /xg] ePsfn] of] ;]jf b]zsf
x/]s If]qdf ;xh / r':t x'g' cfjZos 5 . h'Dnfsf] b'u{d
ufpFdf klg kmf]/hLsf] u'0f:t/Lo ;]jf pknAw x'g ;Sof] eg]
Pp6f ljb]zL ko{6sn] dlxgf}F latfOlbg ;S5 . Ps ko{6sn]
g]kfndf ( hgfnfO{ /f]huf/L l;h{gf ug{;S5 eGg] dfGotf 5 .
o;/L 6]lnsdsf] ;]jfsf sf/0f ko{6ssf] a;fO cjlw nlDag
;Sof] eg] To;n] /f]huf/L l;h{gf ug]{dfq geO{ s[lif pTkfbg
a9fpg ;S5 / cf}Bf]lusLs/0fsf] r/0f g} ;'? x'g;S5 . cy{tGqdf
pTkfbsTj / d"No clej[l4sf] e"ldsf dxTjk"0f{ x'G5 . To;sf]
l;h{gf g]kfn 6]lnsdh:t} b"/;~rf/ / ;"rgf k|ljlwsf] ;+jfxs
sDkgLdfkm{t x'g;S5 .

:yfgLo hghLljsf, cfly{s ;|f]t, k|fljlws 1fg, k'FhLsf]
cfsf/ / pknAw ;|f]t ;fwgnfO{ x]bf{ clwsf+z hg;+Vof s[lifd}
e/ k/]sf] b]lvG5 . o;f] x'Fbf s[lifdf cfwfl/t pBf]ux¿sf]
;~rfngnfO{ k|fyldstf lbP/ cufl8 a9fpg ;lsG5 . k|fs[lts
;f}Gb}o{ b]zsf] ;DklQ ePsf] x'Fbf ko{6g Joj;fonfO{ k|f]T;fxg
lbg ;lsG5 . 7fpF ljz]ifdf cfˆg} ;Defjgf af]s]sf :yfgLo
;|f]t, ;fwg / ;Lk klxrfg u/L pBf]u Jofj;fo;Fu hf]8\g
;lsG5 . pBf]u vf]Ngsf] nflu C0f, nufgL, ladfsf] ;Gbe{df
:yfgLo ;/sf/n] cfˆgf] sfo{qmd / cGo sfg'gL k|aGw ldnfP/
o:tf sfo{x¿ ;~rfng ug{ ;lsG5 . o;sf] dfWod eg]sf]
b"/;~rf/ If]q aGg ;S5 / b"/;~rf/df klg g]kfn 6]lnsd g}
aGg;Sg] b]lvG5 . a? g]kfn 6]lnsdn] u|fdL0f b"/;~rf/ dxfzfvf
jf 5'§} sDkgL vf]n]/ eP klg o:tf ljifodf cWoog cg';Gwfg
/ ;]jf k|jfxdf hf]8 lbg'k5{ .

;"rgf k|ljlw;Fu hf]l8g'k5{ s[lif, ko{6g / pBdzLntf

u|fdL0f cy{tGqsf] ljsf;sf nflu s[lifdf nufgL ug{'k5{

eGg]df s'g} ;Gb]x 5}g . t/ s[lifdf k/Dk/fut nufgLn] u|fdL0f

cy{tGq k'ghf{u/sf] ;Defjgf 5}g . xfdLn] ;w}F eGb} cfPsf]

…s[lif qmflGtÚnfO{ Jojxf/df nfu" ug{ o;sf] cf}Bf]lusLs/0f,

ofGqLs/0f, ahf/Ls/0fnufot ;a}vfn] cfw'lgsLs/0fnfO{ hf]8\g

;"rgf k|ljlwsf] clwstd pkof]u ul/g'k5{ . o;sf lgldQ

g]kfn 6]lnsdn] ;+jfxssf] e"ldsf lgjf{x ug{ ;Sb5 . ;"rgf

k|ljlwsf] ljsf;n] ljZj ;fF3'l/Fb} uPsf] a]nf ufpFd} a;]/ ;+;f/sf

;a}vfn] ;"rgfx¿ k|fKt ug{ ;lsg] / /fd|f] cfocfh{g ug{ ;lsg]

jftfj/0f tof/ ePdf u|fdL0f cy{tGqn] ult lng ;S5 . o;sf

lgldQ g]kfn 6]lnsd …/f]n df]8nÚ aGg ;S5 . e/kbf]{ b"/;~rf/

/ OG6/g]6 kx'Frsf cufl8 ef}uf]lns b'j{ntfh:tf xfd|f] sdhf]/L

lkmsf ;fljt x'g ;S5g\ . h;n] ko{6gsf] ljsf; ug{ ;S5 /

d'n'sleq} pBdzLntfsf] ljsf; x'g;S5 .

s[lifdf cfwfl/t cy{tGqsf] ¿kfGt/0fsf nflu ;j{k|yd

s[lifnfO{ cfw'lgs k|ljlw;Fu hf]8\b} ;"rgf k|ljlwsf] kx'Fr ufpFsf

s'gf–s'gf ;Dd k'¥ofpg ;Sg'kb{5 . ls;fgnfO{ ahf/;Dd hf]8\g

b"/;~rf/ / ;"rgf k|ljlwsf] clwstd pkof]u ug{ ;lsG5 .

Psftkm{ s[lifdf pTkfbsTj j[l4sf nflu ;fd'bflos s/f/ v]tL

k|0ffnL ckgfpg' kg]{b]lv k'/fgf] e":jfldTj abNg' kg]{ / j}1flgs

e"ld;'wf/ Jojxf/df nfu" ug]{ nufot s[lifof]Uo hldgsf]

Jofkf/Ls/0f /f]Sg'kg]{ h:tf r'gf}tL cjZos klg 5g\ . t/,

s[lifhGo j:t' pTkfbgn] ahf/ gkfP/ ;8sdf kmfNg'kg]{ Psflt/sf]

cj:yf / csf]{lt/ pkef]Qmfn] dxFuf]df s[lif pkh vl/b ug'{kg]{

lj8Dagfh:tf ;d:of ;dfwfgsf lgldQ b"/;~rf/ / ;"rgf

k|ljlwsf] pkof]u a9fpg'k5{ . ls;fgnfO{ l;w} ahf/;Dd kx'Fr

k'¥ofpg xf];\ jf k|lt:kwL{ d"Nodf cfkm\gf pTkfbg laqmL ug{ g}

lsg gxf];\, b"/;~rf/ ;]jf dxTjk"0f{ 5 . o;sf lgldQ g]kfn

6]lnsdn] cfkm"nfO{ u|fdL0f cy{tGq ljsf;sf] ;f/lysf ¿kdf

pEofpg ;Sg'k5{ .

ljb]zaf6 kms]{sf g]kfnL s]lGb|t ;]jf

g]kfn 6]lnsd ca Pp6f b"/;~rf/ ;]jf k|bfos sDkgLsf

¿kdf v'lDrP/ jf cy{tGqsf cGo If]qdf cfkm\gf] ;xeflutf /

;+nUgtf cfjZos 5}g eg]/ lxgtfjf]w u/]/ a:g'kg]{ cj:yf

5}g . sDkgLn] cfkm"nfO{ ;"rgf k|ljlw sDkgLsf ¿kdf cl3

a9fpg' cfjZos 5 . o;sf lgldQ sDkgLn] cg';Gwfg /

ljsf; (Research and Developmet) ;]jf cl3 a9fpg

;S5 . /fi6« lgdf{0fsf] ;+jfxssf ¿kdf 6]lnsdn] cfly{s

ljsf;sf ljleGg kIfnfO{ ;d]6\g' cfjZos 5 . o;sf lgldQ
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ljb]zaf6 kms]{sf g]kfnLx¿sf] pBdzLntf ljsf;sf nflu

Kofs]h Nofpg ;lsg] ;Defjgfsf] vf]hL ul/g'k5{ . ljb]zaf6

kms]{/ cfPsf o'jfsf] vf; ;LknfO{ pBf]u;Fu hf]8\b} Joj;fo

;~rfng ug{ cfjZos k|f]T;fxg, ;xfotf / ;xof]u lbg'k5{

eGg] ;/sf/sf] gLlt g} 5 . o;/L v]/ uO/x]sf / hfg] tyf

klxrfg af]s]sf :yfgLo ;|f]t ;fwgx¿nfO{ pBf]u;Fu hf]8\g

;lsG5 . cfjZos sfo{qmddfkm{t o'jfx¿sf] Ifdtf / ;Lk

ljsf; ub}{ Joj;fo;Fu hf]8\g ;lsG5 . o;sf lgldQ g]kfn

6]lnsd dfWod aGg;S5 .

ljb]lzPsf] / ljb]lzg nfu]sf] o'jf >dzlQmsf] pkof]u u/L

u|fdL0f cy{tGq ;'wfg{ ;lsG5 . pgLx¿sf nflu ;"rgfsf] dxTj

cToGt dxTjk"0f{ x'G5 / 6]lnsdn] Tof] cefj k"lt{ ug{;S5 .

>d ahf/ / /f]huf/bftflar dWo:ystf{ klg aGg;S5 g]kfn

6]lnsd eg] pTkfbs / ahf/lar klg dfWod aGg' plQs}

cfjZos 5 . ljb]zaf6 kms]{sf g]kfnLsf] ;Lkcg';f/ /f]huf/Lsf

cj;/ vf]Hg]b]lv :j/f]huf/ sfo{qmdsf nflu ;xof]u ug]{;Ddsf

sfo{qmddf 6]lnsdsf] dWo:ytf sfdofjL x'g;S5 .

:6f6{ck ljsf;df g]kfnn] lj:tf/} km8\sf] dfl//x]sf] cj:yf

klg b]lvG5 . o;df klg 6]lnsdn] cfkm\gf] e"ldsf l;h{gf

ug{;S5 . :6f6{cknfO{ nufgL;DaGwL sf]if;Dd kx'Fr k'¥ofpg]b]lv

gofF cfOl8ofnfO{ ahf/;Dd n}hfg] e"ldsfsf nflu klg 6]lnsdn]

cfkm"nfO{ ;xefuL u/fpg ;S5 .

k|lt:kwf{ cfkm}F;Fu

g]kfn 6]lnsd clxn]sf] ahf/df s'g} sDkgL;Fu ge} cfkm}F;Fu

k|lt:kwf{ ul//x]sf] cj:yf 5 . lgofdsLo lgsfo g]kfn b"/;~rf/

k|flws/0fsf] kl5Nnf] tYofª\s -@)*) ebf}_ x]g]{ xf] eg] EjfO;

;]jftkm{ o;sf] ahf/ lx:;f ^!=&* k|ltzt k'lu;s]sf] 5 .

k|lt:kwL{ lghL sDkgL ljleGg sf/0fn] sdhf]/ aGb} uO/x]sf]

tyf cfkm\gf] ;]jfsf sf/0f lg/Gt/ pkef]Qmfsf] ;fy kfO/x]sf

sf/0f 6]lnsdsf lgldQ ahf/sf] 7"nf] ;d:of 5}g . o;}n] cfd

pkef]Qmfsf] cfkm"k|ltsf] ;b\efj / ;fynfO{ o;n] ;DklQsf

¿kdf lnP/ k'FhLs[t ug{ ;S5 / ug'{k5{ .

g]kfn 6]lnsdnfO{ u|fdL0f cy{tGq ¿kfGt/0fsf] ;f/lysf

¿kdf cl3 a9fpg u|fdL0f b"/;~rf/ ljsf; sf]ifsf] /sd

pkof]u ug{ ;lsG5 . 6]lnsd cfkm}Fn] u|fdL0f If]qdf ¿kfGt/0fsf/L

b"/;~rf/ sfo{qmd cl3 ;f/]/ k|flws/0f;dIf k|:tfj k]z ug{

;s]df k|flws/0fn] c:jLsf/ ug{;Sg] cj:yf 5}g . vf;u/L

ls;fgnfO{ ahf/ d"Nocg';f/ ;+/If0f ug{ lgMz'Ns b"/;~rf/ /

OG6/g]6 -8f6f_ ;]jf pknAw u/fpg klg of] sf]ifsf] ;b'kof]u

ug{ ;lsG5 . b]z}e/sf ls;fgnfO{ Pp6} sf]8sf] l;d pknAw

u/fP/ s'g} lglZrt ;doleq ahf/ d"Noaf/] hfgsf/L / lg0f{o

lng lgMz'Ns ;]jf pknAw u/fpg ;s] Pp6} ;"rgf k|0ffnLdf

hf]8\g klg ;lsg] cj:yf /xG5 . o;}n] 6]lnsdn] o:t}

gjk|jt{gsf/L kl/of]hgf cl3 ;f/]/ cfkm"nfO{ u|fdL0f cy{tGq

¿kfGt/0fsf] ;+jfxssf ¿kdf cl3 a9fpg ;S5 .

-n]lvsf sf/f]af/ b}lgsdf sfo{/t ;~rf/sdL{ x'g'x'G5 ._

"Life is 10% what happens to us and 90% how we react to it."

- Charles R. Swindoll

"Bringing spirituality into the workplace is not about religious

doctrine; it's about bringing consciousness, compassion,

and integrity into the business world."

- Arianna Huffington
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g]kfn 6]lnsdsf cfufdL lbgx¿

g]kfn 6]lnsd cfly{s ¿kdf ;d]t ;DkGg / ;an ePsf]
sf/0f ljZjahf/df ljsf; ePsf gofF÷gofF k|ljlwx¿ cfoft
ug{ g]kfn 6]lnsd ;Ifd 5 . t;y{, of] ;+:yfn] clxn] kl5Nnf]
;dodf ljsf; ePsf] Artificial Intelligence (AI) h:tf]
cfw'lgs k|ljlwnfO{ k|of]udf NofPsf] cj:yfdf AI sf kmfObfx¿
xfl;n ug{ ;Ifd x'g]5 . AI sf] k|of]un] g]kfn 6]lnsdsf]
g]6js{ r':t / b'?:t x'g]5 . dd{t ;Def/sf] If]qdf cfd"n
kl/jt{g x'g]5 .

g]kfndf Ps ztfAbLeGbf nfdf] ;dob]lv ;~rf/;]jf
pknAw u/fpFb} cfPsf] g]kfnsf] ;a}eGbf k'/fgf] ;~rf/u[x
g]kfn 6]lnsd cfly{s jif{ @)&(÷*) df g]kfns} ;a}eGbf a9L
s/ a'emfpg] ;+:yf aGg k'u]sf] 5 . pRr cfos/ a'emfpg]
ljleGg If]qsf !% j6f sDkgL tyf s/bftfdWo]af6 g]kfn
6]lnsd klxnf] gDa/sf] s/bftf aGg k'u]sf] 5 . h;sf] nflu
g]kfn 6]lnsdsf] ;~rfns ;ldlt, 6]lnsdsf ljleGg ;]jfx¿
k|of]u ug{] ;Dk"0f{ k|of]ustf{x¿, l/rfh{ sf8{ laqm]tfx¿ tyf
6]lnsddf sfo{/t sd{rf/Lx¿ awfO{sf kfq ag]sf 5g\ .

Psflt/ ;/sf/sf] lgod sfg"gsf] clwgdf /x]/ ;]jf
k|jfx ug{'kg{] ;/sf/L sDkgL, To;df klg lghL If]qsf
sDkgLx¿sf] c:j:y k|lt:kwf{sf] afah"t g]kfn 6]lnsdn] cfkm"nfO{
Ps gDa/ s/bftfsf] ¿kdf k|dfl0ft ug{ ;Sg' cjZo klg
uj{sf] ljifo xf] .

g]kfn 6]lnsdn] Oltxf;b]lv g} g]kfnLx¿nfO{ ljleGg
k|sf/sf ;~rf/ k|ljlwsf] dfWodaf6 ;~rf/ ;]jf pknAw u/fpFb}
cfPsf] 5 . df]xg cfsfzjf0fLaf6 ;'? u/]sf] ;]jf, To;kl5
k'/ftg k|ljlw cf]kg jfo/ x'Fb} cfh g]kfn 6]lnsd ljZje/ ljsf;
ePsf gjLgtd k|ljlwsf] k|of]u ub{} cufl8 al9/x]sf] 5 .

;~rf/ If]qsf] ljZjahf/df kl5Nnf] ;dodf ljsf; ePsf
gjLgtd Pj+ cTofw'lgs ;~rf/ k|ljlwx¿ kmfOehL  IOT

-OG6/g]6 ckm lyª\;_ IIOT -OG8li6«on OG6/g]6 ckm lyª\;_
h:tf cTofw'lgs ;~rf/ k|ljlwsf] ljsf;sf] sf/0f g]kfn 6]lnsd
;fd' cj;/ / r'gf}tLx¿ ;Fu;Fu} pkl:yt ePsf 5g\ . clxn]
kl5Nnf] ;dodf ljsf; ePsf] AI -cfl6{lkml;on OG6]lnh]G;_
r'gf}tL / cj;/ b'j} pknAw u/fpg ;Sg] k|ljlwsf] ¿kdf
ljsf; ePsf] 5 .

s[i0f ;]9fO{+
k"j{ k|zf;sLo clws[t

g]kfn 6]lnsd

;~rf/sf] If]qdf ljsf; ePsf cTofw'lgs ;~rf/ k|ljlwn]
x/]s dflg;sf] JolQmut hLjgdf dfq xf]Og, ;fdflhs /

cfly{s If]qdf ;d]t uDeL/ k|efj -;f]l;on / Osf]glds ODKofS6_

kfl//x]sf] 5 . dflg;sf] b}lgs hLjgnfO{ cfd"n kl/jt{g ul/lbPsf]

5 . ;~rf/sf] cTofw'lgs ljsf;n] lahg];sf If]qdf ljsf;

ul/Psf l8lh6n Kn]6kmd{x¿ o'6\o'j, l6s6s, km];a's, OG:6fu|fd,

Xjf6\;Pk h:tf ;~rf/ ldl8ofn] l8lh6n lahg]zdf qmflGt

NofPsf 5g\ . g]kfndf ;d]t ;~rfngdf cfPsf / hgtf ;fd'

5f]6f] ;dod} nf]slk|o ePsf oftfoft;Fu ;DalGwt Og8«fOe/,

k7fcf], 6'6n h:tf l8lh6n Pkx¿n] dflg;sf] cfly{s:t/df

;d]t k|efj kfg{ ;kmn ePsf 5g\ .

kl5Nnf] ;dodf cToGt nf]slk|o ag]sf o'6\o'j, km];a's,

d]l;Gh/, 6\jL6/, OG:6fu|fd, Xjf6\;Pk, :GofkRof6 h:tf ;~rf/

;fwgx¿n] Psflt/ ljleGg k|sf/sf cfly{s pGgltsf cj;/x¿

k|bfg u/]sf] 5g\ eg] csf{]tkm{ cfw'lgs ;Rrf/ k|ljlwsf] unt

k|of]un] dflg;x¿lar c:j:Yf k|lt:kwf{ / unt ljifoj:t'sf]

k|of]usf] ntn] k|of]ustf{df dgf]j}1flgs ;d:of ;d]t

lgDTofOlbPsf] 5 . oL / o:tf ;~rf/sf Pkx¿n] g]kfn 6]lnsdsf

ljutdf 7"nf] dfqfdf /fhZj cfh{g ug{] Nof08nfOgaf6 x'g]

cfO{=P;=8L= sn / df]afOn kmf]gaf6 x'g] EjfO; snnfO{ ;d]t

;Lldt t'NofOlbPsf 5g\ . h;n] ubf{ 6]lnsd h:tf ;+:yfsf]

Jofkfl/s :yfloTjsf nflu klg uDeL/ r'gf}tL alg/x]sf 5g\ .

h;sf sf/0f klg ;~rf/ If]qsf] ahf/df l6ls/xgsf] nflu

;f]xL k|sf/sf jf cem pGgt / cfw'lgs k|ljlw / ;~rf/

;]jfx¿sf] vf]h, cg';Gwfg / k|of]u cfjZos eO;s]sf] 5 .
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g]kfnsf] ;Gbe{df ;g\ @)@# sf] hgj/Lsf] 8f6fnfO{ cfwf/
dfGg] xf] eg] g]kfndf ;fdflhs ;~hfn k|of]ustf{sf] ;+Vof
g]kfnsf] hg;+Vofsf] sl/j $! k|ltzt cyf{t !@=^) ldlnog
/x]sf] tYofª\s 5 . To;}u/L, g]kfnsf] hg;+Vofsf] $@=&*
k|ltzt cyf{t\ !#(=@ ldlnog ;]n'n/ df]afOn kmf]gsf k|of]ustf{
/x]sf] tYofª\s @)@# sf] hgj/Ldf pNn]v ul/Psf] lyof] .
-l8lh6n @)@# M g]kfn–8f6f l/kf]6{n Unf]an l8lh6n Og;fO6_

To:t}, OG6/g]6 k|of]ustf{ !%=*% ldlnog cyf{t\ g]kfnsf]
hg;+Vofsf] %!=^ k|ltzt /x]sf] tYofª\s klg @)@# sf] hgj/Ldf
/x]sf] lyof] -l8lh6n @)@# M g]kfn–8f6f l/kf]6{n Unf]an l8lh6n
Og;fO6_ . o; lx;fan] x]g{] xf] eg] g]kfnsf] b"/;~rf/ ;]jfsf]
ahf/ xfd|f ljzfn l5d]sL d'n'ssf] bfFhf]df Tolt 7"nf] xf]Og .
t/, hg;+Vofsf] t'ngfdf x]g{] xf] eg] 7"nf] g} dfGg ;lsG5 .

ef/tsf] pbfx/0f lng] xf] eg] ef/tdf $&)=! ldlnog
;fdflhs ;~hfn k|of]ustf{ /x]sf 5g\ eg] df]afOn kmf]g
k|of]ustf{sf] ;+Vof !=@ lalnog /x]sf] 5 (OOSGA) . To;/L
g} rLgdf ;fdflhs ;~hfn k|of]ustf{sf] ;Vof !=)# lalnog
/x]sf] 5 . df]afOn k|of]ustf{sf] ;+Vof !=^ lalnog /x]sf] 5 .
h'g ;+;f/s} ;a}eGbf a9L xf] (AdCHINA.IO) . tL b]zx¿sf]
t'ngfdf g]kfn h:tf] ;fgf] ahf/ ePsf] d'n'sdf 6]lnsd
sDkgLx¿sf] Jofkfl/s lg/Gt/tf / 6]lnsd sDkgLsf] :yfloTjsf]
nflu ljleGg k|sf/sf r'gf}tlx¿ /x]sf 5g\ .

g]kfnsf 6]lnsd sDkgLx¿sf r'gf}tL / ;dfwfg M

-s_ @)*! j}zfv;Dd nfO;]G;sf] cjlw M

ca @)*! j}zfv cGtDff g]kfnsf 6]lnsd sDkgLx¿dWo]
g]kfn 6]lnsd nfO;]G;sf] cjlw ;lsg] klxnf] ;~rf/;]jf k|bfos
;+:yf x'g] ePsf] 5 . t/ To;kl5 :ki6¿kdf ;/sf/n] s] s:tf]
lgod NofpF5 < cem} :ki6 x'g ;s]sf] 5}g . x'g t ljutdf
g]kfn 6]lnsdn] c:jefljs gjLs/0f b:t'/ @) ca{ lt/]/
nfO;]G; gjLs/0f u/]sf] lyof] . Tof] /sd g} g]kfnh:tf] ;fgf]
ahf/sf] nflu cJofjxfl/s lyof] . o:tf] cj:yfdf g]kfn
6]lnsdsf] eljio s] x'g] < eGg] ljifo clxn];Dd :ki6 ePsf]
5}g . ;f] ljifodf 5nkmn rn]sf] ePklg k"0f{tof vfsf
gcfO;s]sf]n] cGof]ntf a9fO/x]sf] 5 . h'g ljifo rfF8f] eGbf
rfF8f] 6'ª\Uofpg h?/L 5 .

-v_ lk|mSj]G;L :k]S6«d M

x/]s df]afOn ;]jf k|bfosx¿n] cfkm\gf] ;]jfnfO{ u'0f:t/Lo
/ k|efjsf/L agfpgsf nflu, pRrultsf] OG6/g]6 ;]jf pknAw

u/fpgsf nflu k|r'/ dfqfdf lkm|Sj]G;L dfu ub{5g\ . t/
b"/;~rf/ If]qsf] lgofds ;+:yfn] ;xh ¿kdf dfucg';f/sf]
lk|mSj]G;L pknAw u/fpg ;dy{ gePsf] sf/0f ;]jfnfO{ :t/Lo
agfpg ;d]t r'gf}tL ylkO/x]sf] 5 .

ljZjahf/df ljsf; eO{ k|rngdf cfPsf gjLgtd
k|ljlwx¿ rfF8f]eGbf rfF8f] g]kfn leq\ofpg nfUg] ;dosf]
jf:tljs cj:yf / cjlw lglZrt u/L ;dod} cfjZos
lk|mSj]G;L pknAwtfsf] k|Tofe"lt ug{'kg{] b]lvG5 .

-u_ ;8s dd{t tyf lj:tf/sf] c;/ M

g]kfn 6]lnsd h:tf sDkgLx¿sf nflu uDeL/ ;d:ofsf]
¿kdf b]lvPsf] csf{] ljifo xf] ;8s lj:tf/ tyf dd{t /
cG8/u|fp08sf] ljifo . clxn] klg pkTosfdf hyfefjL / lagf
;dGjo lj:tf/ ug{] ;8sx¿ g]kfn 6]lnsd h:tf sDkgLsf]
nflu r'gf}tL ag]sf 5g\ . km/s÷km/s ;d"xn] ;dGjo lagf
vGg] ;8s / tfnd]nsf] cefjn] 6]lnsd sDkgLnfO{ cfly{s
af]em t a9fPsf] 5 g}, 6]lnsdsf kmfOa/ tf/x¿ sfl6Fbf
Psflt/ cfly{s ¿kdf gf]S;fgL Joxf]g'{ k/]sf] 5 eg] csf{]tkm{
u'0f:t/Lo ;]jf lbg g;s]sf] cf/f]k ;d]t v]Kg' kl//x]sf] 5 .

slxn] vfg]kfgLn] ;8s eTsfO/x]sf] x'G5 eg] slxn] ljB't
k|flws/0fn] ;8s eTsfO/xFbf 6]lnsdsf clK6sn kmfOa/x¿
sfl6g] ;d:of w]/} eO/x]sf 5g\ . To;}u/L, ;8sdf 78\ofOPsf
kf]nx¿df hyfefjL /flvPsf tf/x¿sf] u'h'N6f]df ljB't
k|flws/0fsf] nfOgaf6 k6s÷k6s cfunfuL x'Fbf ;d]t 6]lnsdsf
tf/x¿÷clK6sn kmfOa/x¿df c;/ k/L ;]jf cj?4 x'g] ;d:of
af/Daf/ x'g] u/]sf] 5 . o:tf lagf of]hgf, lagf ;dGjo ul/g]
sfo{nfO{ lg?T;fxg ug{ g]kfn 6]lnsdn] uDeL/ ¿kdf ;Da4
kIf;Fu ljifo p7fO{ bL3{sfnLg ;dfwfg vf]Hg'kg{] h?/L b]lvPsf]
5 . ;8s lgdf{0f / cG8/u|fp08 h:tf ljifodf tL ;/f]sf/jfnf
;+:yfx¿nfO{ jflif{s ;do tflnsf -Sofn]08/_ agfO{ ;"rLt ug{
/ cfly{s gf]S;fgLnfO{ ;d]t ;fem]bf/L ug{] u/L ;dGjo ug{
tbf?stf b]vfpg' cfhsf] csf{] dxTjk"0f{ ljifo ag]sf] 5 .

-3_ df]afOn 6fj/ af/]sf] ;fdflhs ljjfb M

6]lnsdsf 6fj/x¿af6 xflgsf/s ljls/0f lg:sG5 eGg]
ljifo klg 6]lnsd sDkgLx¿sf] nflu ;d:of ylkPsf] 5 .
oBlk, g]kfn b"/;~rf/ k|flws/0fn] 6]lnsdsf df]afOn 6fj/af6
ljls/0f lg:sFb}g eGg] :ki6Ls/0f t lbPsf] 5 t/ klg of]
:ki6Ls/0f k|efjsf/L b]lvPsf] 5}g . h;n] ubf{ df]afOn
sDkgLx¿sf] nflu 6fj/ /fVg] 7fpF 5gf]6sf] r'gf}tL /x]sf] 5 .
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o:tf ;d:ofnfO{ xn ug{sf nflu 6]lnsdn] df]afOn 6fj/af6
lg:sg] elgPsf] slyt ljls/0fsf] ljifodf ;Da4 kIfnfO{
hfgsf/L lbgsf nflu ;Defljt If]qsf dflg;x¿lar …ljls/0f
;DalGw Ph's]zgn k|f]u|fdx¿Ú cfof]hgf u/L o:tf ;d:ofsf]
;dfwfg vf]Hg'kg{] b]lvG5 .

-ª_ ljleGg OTT Pkx¿sf sf/0f cfDbfgLdf sdL cfpg' M

Nof08nfOg tyf df]afOn kmf]gaf6 ul/g] EjfO;snsf]
ljsNksf] ¿kdf cem eGg] xf] eg] lgMz'Ns ¿kdf km];a's
Dof;]Gh/, Xjf6\;Pk, 6\jL6/, pORof6 h:tf ljleGg k|sf/sf
;f]l;on ldl8ofx¿af6 ;lhnf];Fu EjfO;sn tyf k|ToIf
;fIffTsf/ h:t} x'g] u/L lel8of] sn ug{ ;lsg] cj:yfn]
6]lnsd sDkgLx¿sf] cfDbfgLdf 7"nf] x|f; cfPsf] 5 . Psflt/
ahf/df /x]sf] d"Nosf] xf]8afhL Pj+ c:j:y / cJofj;flos
k|lt:kwf{n] df]afOn nufotsf ;]jfx¿df dxz'n b/ 36fpg'kg{]
afWotf /x]sf] 5 . 6]lnsd sDkgLx¿ cfˆgf] :yfloTjsf] nflu
/IffTds cj:yfdf /x]sf] :ki6 5 .

-r_ lagf ;"rgf ljB't\ s6f}tL M

6]lnsdsf ;]jfx¿ lgjf{w pknAw u/fpg tyf ;]jfnfO{
u'0f:t/Lo / Psgf; agfpgsf nflu ljB't clgjfo{ 5 . oBlk,
s]xL jif{b]lv nf]8;]l8ª x6fOPsf] elgP klg lagf ;"rgf nfdf]
;do;Dd ljB't\ cj?4 x'g] ;d:of oBlk 5Fb}5 . o;/L nfdf]
;do;Dd ljB't\df ul/Psf] s6f}tL klg 6]lnsd ;]jfsf] r'gf}tL
ePsf]n] 6]lnsdsf ;]jfx¿ ;~rfng ug{] qmddf ;s];Dd
;~rf/ ;]jfnfO{ ljB't\ s6f}tL gx'g] cj:yfsf] nflu bL3{sfnLg
pkfosf] vf]hL cfjZos 5 . h;sf] nflu ;/sf/nfO{ ;~rf/sf
If]qx¿df ljB't\ gs6\g] u/L ljB't\ Joj:yf ug{] k"jf{wf/x¿
lgdf{0f ug{] of]hgf agfpg kxn ug{'kg{] b]lvG5 .

-5_ g]kfnsf] b'Uf{d If]qx¿df hfg k|]l/t gug{' / ;/sf/L
sDkgL dfq hfg'kg{] cj:yf M

g]kfn 6]lnsdn] ljutb]lv gfkmfd"ns dfq geP/ g]kfnsf
b'u{d 7fpFdf ;d]t ;]jf lbFb} cfPsf] 5 . To:tf If]qdf ;]jf
;~rfng ubf{ kmfObfeGbf gf]S;fgL x'g] ePsf]n] tL If]qdf ;]jf
lbPafkt ;/sf/n] s/ ldgfx ug{] jf s'g} k|sf/sf] …:k]zn
lk|len]H8Ú sf] Joj:yf x'g'kg]{ b]lvG5 . :jefljs ¿kdf g]kfn
6]lnsd ;/sf/L ;+:yf x'Fbfx'Fb} klg Jofkfl/s ;+:yf klg xf] .
g]kfn 6]lnsdn] ;/sf/sf] lgb{]zgdf d'n'ssf ljleGg efudf
;]jfd"ns lx;fan] ;~rf/ ;]jf pknAw u/fpFb} cfPsf] ePklg
Jofj;flos k|lt:kwf{ gu/]df :yfloTjsf] ;d:of em]Ng'kg{] x'G5 .

-h_ nf]sn 6\ofS;sf] ;d:of M

clxn] kl5Nnf] k6s g]kfndf hf/L ePsf] @)&@ sf] ;+ljwfgn]
g]kfnsf tLg tx s]Gb|, k|b]z / :yflgo txx¿nfO{ sfo{sfl/0fL
clwsf/ ;d]t lbPsf] 5 . d'n'ssf tLg} txx¿ sfg'g agfpg
/ nfu' ug{ :jtGq 5g\ . :yfgLo txn] ;d]t cfkm\gf] sfg'g cfkmF}
agfpFb} nfu' u/]sf 5g\ . ;f]xL sf/0fn] elgG5 clxn] g]kfnLn]
@! k|sf/sf s/x¿ ltg{] cj:yf /x]sf] 5 . h'g sfg'gsf] k|efjdf
g]kfn 6]lnsd gkg{] s'/} ePg . ;f]xL qmddf clxn] :yfgLo
txn] 6]lnsd sDkgLx¿n] ;~rf/ ;]jf pknAw u/fpgsf] nflu
/fv]sf df]afOn 6fj/x¿sf] k|lt 6fj/ !) xhf/;Dd
gu/kflnsfx¿n] z'Ns dfu]sf] eGg] ljifo rrf{df cfPsf] lyof] .
;dod} ;DalGwt kIf;Fu o:tf ;d:ofsf] lgbfg vf]Hg' h?/L
b]lvPsf] 5 . h;sf] nflu ;+3Lo ;/sf/sf] kxnlagf o:tf
;d:ofx¿sf] ;dfwfg bL3{sfnLg ¿kdf ;Dej 5}g . t;y{,
o:tf ljifox¿nfO{ g]kfn 6]lnsdn] cfkm\gf] ;/f]sf/jfnf dGqfno
dfkm{t ;dfwfg vf]Hg l9nf ug{' x'Fb}g .

-em_ gofF k|ljlw 4G sf] k|of]u sd x'g' M

csf{] ;d:of, clxn] ;+;f/e/ gofF k|ljlw 5G sf] k|of]u
dfq xf]Og, 6G  a's ug{] xf]8 ;d]t ;'? eO;s]sf] 5 . g]kfndf
;d]t 5G sf] k/LIf0f eO/x]sf] 5 . k|ljlwsf] ljsf;;Fu} 5G

k|of]udf cfPsf] eP klg g]kfndf 4G h:tf] cTofw'lgs k|ljlwsf]
k|of]ustf{ eGbf s]an EjfO;sf] nflu 2G sf] k|of]u x'g] cj:yf
/x]sf] 5 . h;sf] sf/0f Tolt 7"nf] wg/fzL vr{]/ NofOPsf] gofF
k|ljlw 4G sf] k|of]u clws gePsf] v08df tL gofF k|ljlwn]
plrt k|ltkmn lbg ;Sb}gg\ . a?, tL k|ljlwx¿ 3f6fsf] Jofkf/
;fljt x'g ;Sb5g\ . h'g ;a} 6]lnsd sDkgLx¿sf] cl:tTjsf]
nflu klg uDeL/ r'gf}tL alg/x]sf 5g\ . 2G sf] k|of]ustf{ w]/}
x'g' / gofF k|ljlwk|lt ?lr gx'g] sf/0f b'O{j6f x'g ;Sb5g\ .
Pp6f cfw'lgs k|ljlw hgtfsf] cfo:t/eGbf dfly ePsf] sf/0f
cfly{s kxF'rleq geP/ hgtfn] To;nfO{ lsGg c;dy{ eP ls Û
cyjf, pgLx¿ olb lsGg ;dy{ 5g\ eg] klg pgLx¿nfO{
k|ljlwsf] af/]df plrt hfgsf/L ePg ls eGg] xf] .

Artificial Intelligence (AI) / o;sf] k|of]u af/]sf]
rrf{ M

clxn] ljZjJofkL ¿kdf ;~rf/sf gofF k|ljlwx¿sf] nfOgdf
Artificial Intelligence (AI) sf] rrf{ r'lnPsf] 5 . cfl6{lkml;on
OG6]lnh]G;n] 6]lnsd sDkgLsf] If]qdf slt k|efj kfg{ ;S5 <
AI 6]lnsd ;]S6/sf] nflu slt pkof]uL x'g ;S5 < AI n]
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clxn] ;+;f/sf s}of}+ If]qnfO{ ql;t / cfglGbt b'j} u/fpg
;kmn ePsf] 5 . AI n] clxn] ;~rf/sf] If]qdf dfq xf]Og
;+;f/sf x/]s If]qdf 7"nf] qmflGt g} NofOlbPsf] 5 .

ljjfx u/fpg] wd{u'?sf] cg'kl:yltdf AI ¿kL wd{u'?n]
ljjfx u/fO{ j/jw"nfO{ cfzLjf{b / z'esfdgf lbg @)@# df
cd]l/sfdf AI sf] k|of]u ePsf] lyof] . ef/tLo l6eL
Rofgnx¿dWo] Ps Rofgnn] ;gf gfpF u/]sf] AI Go"h l/8/nfO{
k|rngdf NofO;s]sf] 5 . pl8;f l6=eL=n] lnhf gfpF u/]sf]
Go"h l/8/sf] k|of]u ef/tdf ul//x]sf] 5 .

ca @)@$ df cd]l/sfsf] Go" n; PGh]n;df gofF :6]zg
! n] Go"h a|f]8sf:6 ug{] Pª\s/sf] ¿kdf g} AI nfO{ k|:t't ub{}5
- kmS; lahg]; 86sd_ . cem eGg] xf] eg] rfOgfsf] l;GXjf
Go"haf6 klxnf] k6s Go"h k9\g ;'?jft u/]sf] lyof] .

oxL qmddf AI n] 6]lnsd ;]S6/df s] s] kmfObf lbg ;S5
< AI sf] k|of]un] 6]lnsd O08i6«L / 6]lnsd sDkgLx¿nfO{ s]
s] kmfObf lbg ;s]sf] 5 < eGg] s'/f klg plQs} dxTjk"0f{ aGg
uPsf] 5 . 6]lnsd sDkgLx¿df AI n] lgDg If]qx¿df ;xhtf
Nofpg] lglZrt b]lvG5 M

!= k|m8 l86]S;g (Fraud Detection)

@= lk|l8S6Le d]lG6g]G; (Predictive Maintenance (PDM)

#= g]6js{ clK6dfOh];g (Network Optimization)

$= /f]af]l6s k|f];]; c6f]dfOh];g (Robotic Process
Automation-RPA)

%= s:6d/ ;le{; P08 :ofl6:km\ofS;g (Customer

Service and Satisfaction)

^= /]leGo' u|f]y (Revenue Growth)

&= s:6d/ ;le{; (Customer Service)

*= er{'cn cl;:6]G6\; (Virtual Assistants)

(= PcfO{ s:6d/ ;le{; (AI customer service)

lgrf]8

g]kfn 6]lnsd P]ltxfl;s bfloTj lgjf{x ub{} cfPsf]
g]kfnsf] ;a}eGbf k'/fgf] ;~rf/ ;+:yf xf] . g]kfn 6]lnsdsf]
;d[4 g]6js{ g]kfne/ km}lnPsf] 5 . of] ;+:yfsf] dxTjk"0f{
kIf / u'0f:t/Lo ;]jf lbg ;Sg] Ifdtf eg]sf] g]kfne/ km}lnPsf]
cfw'lgs g]6js{ xf] .

o; ;+:yfdf /fd|f] bIftf ePsf k|fljlws sd{rf/Lsf] pkl:ylt
/x]sf] 5 . sd{rf/Lx¿df pRr dgf]ansf ;fy cfkm\gf] st{Jo
lgjf{x u/L Jofj;flos r'gf}tL kf/ ug{ / ;~rf/ If]qdf x/]s
k|sf/sf k|lt:kwf{ ug{] Ifdtf /x]sf] 5 . g]kfn 6]lnsd cfly{s
¿kdf ;d]t ;DkGg / ;an ePsf] sf/0f ljZj ahf/df ljsf;
ePsf gofF÷gofF k|ljlwx¿ cfoft ug{ g]kfn 6]lnsd ;Ifd 5 .
t;y{, of] ;+:yfn] clxn] kl5Nnf] ;dodf ljsf; ePsf] AI h:tf]
cfw'lgs k|ljlwnfO{ k|of]udf Nofof] eg] dfly pNn]lvt AI sf
kmfObfx¿ xfl;n ug{ ;Ifd x'g]5 . AI sf] k|of]un] g]kfn
6]lnsdsf] g]6js{ r':t / b'?:t x'g]5 . dd{t ;Def/sf] If]qdf
cfd"n kl/jt{g x'g]5 .

csf{]tk{m, dd{t ;Def/sf] 7"nf] wg/fzL art x'g]5 .
;dod} g]6js{ clK6dfOh, /f]jf]l6s k|f];]; c6f]d]zg, er{'cn
cl;:6]G; h:tf sfo{n] g]kfn 6]lnsdsf] ;]jf ljZjfl;nf] /
u'0f:t/Lo aGg ;3fp k'Ug]5 . h;n] ;+:yfsf] cfocfh{gdf
;d]t u'0ffTds km8\sf] dfg{ ;Sg]5 . olb jt{dfgdf ljsf;
ePsf gofF k|ljlwsf] k|of]u ub{} cufl8 a9]df g]kfn 6]lnsdsf]
eljio pHHjn x'g]5 .

"The more you engage with customers,

the clearer things become

and the easier it is to determine

what you should be doing."

- John Russell
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wd{nfn dxh{g
k"j{ k|fljlws clws[t

g]kfn 6]lnsd

OdfGbf/ / hfFul/nf sd{rf/Ldf
d':sfgsf] cj;/ cfjZos

sd{rf/L h'g dgf]bzfaf6 u'lh|/x]sf x'G5g\, To;n] pgLx¿sf]

sfo{z}nLdf ;':ttf / lzlyntf NofpF5 . dfG5] e|i6 aGg'df klg

o:t} ljsf/x¿ lhDd]jf/ x'G5g\ . To;}n] x/]s sd{rf/L dfgl;s

¿kn] :j:y, tGb'?:t x'g'k5{ . dfgl;s ¿kdf :j:y ePdf

pgLx¿df ;sf/fTds efj k|fKt x'G5 . h;n] sfddf phf{

k|bfg ub{5 . sfddf ;':ttf x'Fb}g . cfr/0f e|i6 x'Fb}g .

;]jfu|fxLnfO{ s'g} klg ;+:yfaf6 k|bfg ul/g] ;]jf, ;'ljwf

k|bfg ug{ gLltut / k|lqmofut ¿kdf lgo'Qm ePsf /fi6«;]js

g} sd{rf/L x'g\ . o:tf sd{rf/Ln] ;fdfGotM laxfgsf] !)

ah]b]lv lbpF;f]sf] % ah];Dd sfof{nodf sd{ ug'{k5{ . o;

jfkt sd{rf/LnfO{ tna eQf tyf cGo ;'ljwfx¿ lbOPsf]

x'G5 . sfof{noleq sfd ubf{ OdfGbf/, hfFul/nf / 5l/tf

sd{rf/Lx¿df ljleGg kIfn] c;/ kfl//x]sf] x'G5 . o:tf ljleGg

kIfsf jf/]df oxfF rrf{ ug]{ k|of; ul/Psf] 5 .

sd{rf/Lk|lt ;]jfu|fxLsf] x]g]{ b[li6sf]0f

sd{rf/Lsf] dgf]j[lQ km/s km/s x'G5 . o:tf sd{rf/LnfO{

;]jfu|fxLn] ug]{ Jojxf/ / x]g]{ b[li6sf]0fdf klg km/skgf kfOG5 .

;]jfu|fxLn] sd{rf/LnfO{ ;':t, sfdrf]/, e|i6 h:tf ljsf/o'Qm

ljz]if0fx¿ em'08\ofpg'sf] ;fy;fy} …xf6fÚ eg]/ s6fIf ug]{,

…;/sf/L sfd slxn] hfnf 3fdÚ eGg] Joª\Uo ug]{ kl/kf6L

cBflk /lxcfPsf] 5 . ;fFRr}, of] ;a} sd{rf/Ldf nfu' x'G5 t <

;]jfu|fxLn] sf]xL sd{rf/LnfO{ To:tf] b]v], ef]u] xf]nf t/ ;a}

sd{rf/L;Fu hf]8\g ;fGble{s x'Fb}g . sd{rf/LnfO{ dfq bf]if lbg'

/fd|f] xf]Og . sd{rf/Lsf] klg cfk\mg} ;d:of, ;Lldttf x'G5 .

pgLx¿ cfGtl/s afWotf / kl/aGwn] ylnPsf x'G5g\ . sltko

sfd pgLx¿ rfx]/ klg ug{ ;ls/x]sf x'Fb}gg\ . cfk\mg} 9ª\un]

sfd ug{sf nflu cg's"ntf gx'Fbf, ;|f]t / ;fwgsf] cefj x'Fbf,

gLlt lgodx¿n] cNemfpFbf Tof] g}/fZotf cem a9\g yfN5 .

cfkm"n] ;f]r]h:tf] sxfF x'G5 / < sfof{noleq x'g] b"lift lyltx¿n]

p;nfO{ dfq sxfF 5f8\5 / < oL ;a}af6 pm klg a]l/Ps} x'G5 .

sfd ug{, sfd ;DkGg ug{, ;fi6fª\u b08jt / rfs8Ln] 3]l/Psf]

x'G5 g} . csf]{tkm{, sfd u5'{ eg]/ dfq s] ug]{ < ug]{n] ;f:tL

v]Kg'kg]{ w]/} pbfx/0fx¿ /x]sf 5g\ . sfd gug]{ k'/:s[t x'g]

kl/kf6L k"0f{ ¿kdf d'Qm x'g ;s]sf] 5}g . cfk\mg} ;xsdL{

b]zljb]z 3'dlkm/ u5{ . sfof{no x]/km]/ eO/xG5 t/ sf]xL Pp6}

sfof{no, Pp6} 7fpF, Pp6} sfd jiff}{+ 3f]l6P/ ToxLFaf6 cjsfz

lnO/x]sf klg 5g\ . oxL sf/0f sd{of]uL, OdfGbf/ sd{rf/Ln]

a]nfavt la:dft dfG5g\ .

sltko cj:yfdf ;]jfu|fxLsf] Jojxf/df klg ;'wf/sf]

cfjZostf dx;'; x'G5 . ;]jfu|fxLåf/f sd{rf/LnfO{ ul/g]

Jojxf/, ;f]lwg] k|Zgn] klg sd{rf/Lsf] dgf]andf c;/ kfl//x]sf]

x'G5 . gful/s lzIffsf] sdLn] sfof{nodf /flvPsf gful/s

j8fkq gx]/L c;DalGwt zfvfdf k'uL ;f]lwg] k|Zgn] sd{rf/Ldf

lbSskg NofPsf] ;d]t x'G5 .

;]jfu|fxLn] sfd rfF8f] xf];\ eGg] rfxgf /fvL gfhfoh

k|nf]eg b]vfpg] / k};f lbPkl5 sfd rfF8} x'G5 egL ;f]R5g\ .

of] /fd|f] kIf xf]Og . o;n] ;+:yfsf OdfGbf/ tyf hfFul/nf

sd{rf/Ldf c;/ kfg{ ;S5 .

k|ljlwsf] ljsf;;Fu} u|fxsx¿sf] OR5f, cfsf+Iff / ?lrdf

kl/jt{g cfpg' :jfefljs xf] . ;]jfu|fxLsf] ?lr / rfxgfcg';f/
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;]jf k|bfg ug{ sd{rf/Lsf] e"ldsf dxTjk"0f{ /xG5 . sd{rf/Laf6

g} sDkgLnfO{ Jofj;flos, u|fxsd'vL / k|lt:kwL{ agfpg d2t

k'U5 . sd{rf/LtGq ;d[4, ;Gt'i6 / pTk|]l/t ePdf ToxfF ;'zf;gsf]

cg'e"lt x'G5 . ;]jfu|fxLsf] ;Gt'li6, ;sf/fTds Jojxf/ / kl/jt{g

g} sd{rf/Lsf] u|fxs;]jfdf ;dlk{t efjgf xf], h;n] ;]jfu|fxLnfO{

v';L lbG5 .

sd{rf/Lsf] dgf]j[lQ

sfof{nodf sfd ubf{ sd{rf/Lsf] dgf]bzfsf sf/0f sfddf

lzlyntf cfpg' :jfefljs xf] . xfdL dfgj :jfy{d} /dfO/x]sf

x'G5f}F . o;nfO{ 5]Sg ;lsFb}g . :jfyL{kgf slt lng] eGg] s'/f

dfq xf] . :jfyL{kgfsf] tf}n km/s km/s xf]nf . t/ sd{rf/LnfO{

pT;flxt agfpg] kl/kf6Ldf Wofg lbg ;s]sf 5}gf}F . sf]xL

sd{rf/L Pp6} lbgrof{df pxL s';L{, pxL dfG5], pxL sfddf

jiff}{+ Ps}gf;] hLjg u'hfl//xFbf s:tf] xf]nf < cjZo klg lbSbf/Lkg

cfpF5 . h;af6 a]nfavt sfddf ;':ttf, /L; p7g], ;]jfu|fxLk|lt

plrt Jojxf/ gx'g] h:tf sfo{ x'g;S5 .

sltko OdfGbf/ / hfFul/nf sd{rf/Ln] klg :ki6 sfd

gkfpg], sfd cg';f/ hz jf k|ltkmn gkfpg] b]lvG5 . o:tf

sd{rf/Ln] ;dodf sfd ;DkGg ug{ cfjZos k|]/0ff gkfpg],

cfk\mgf] of]Uotf / ?lr cg';f/ sfd gkfpg] sf/0fn] sd{rf/Ldf

pbfl;gtf b]lvg yfN5 .

olt elg/xFbf sf]xL sd{rf/L ;s];Dd lhDd]jf/L lnP/

sfd ug{ grfxg], c?sf] sfdk|lt a9L l6sfl6Kk0fL ug]{, ;+:yf,

Joj:yfkg / sfd ug]{ jftfj/0fnfO{ dfq bf]if lbO/xg] sd{rf/L

klg ;+:yfleq gePsf xf]Ogg\ . o:tf sd{rf/Ln] hfFul/nf /

OdfGbf/ sd{rf/LnfO{ ;d]t ljrng, g}/fZotf / ljt[i0ff k}bf

u/fpg ;S5g\ .

sltko zfvf o:tf klg 5g\ hxfF s'g} sd{rf/L oGq dfgj

vl6g'kg]{ x'G5 . To;dfly lxF8\bf slxn]sfxLF 7]; nfU5 eg] em}+

sfd ubf{ lau|g ;S5 . clg To;}dfly ufnL vfg'kg]{ x'G5 .

sd{rf/Ln] cfk\mgf] b}lgs sfd st{Jo cfk\mg} ult / kl/lwdf

cljl5Gg ¿kdf gu/]sf xf]Ogg\ . olb To;/L gug]{ xf] eg]

sfof{nosf] sfd sf/jfxL s;/L cufl8 a9\5 . pgLx¿sf]

Psgf;sf] b}lgsL, sfdsf] rfk, ;Lldt ;]jf;'ljwf t 5Fb}5,

tfklg sfddf hlt dl/d]6\bf klg d"Nofª\sg gx'g] / st}af6

pTk|]/0ff gldNbf sd{rf/L xtf]T;fxL x'g' :jefljs xf] . h'g ;do

pgLx¿sf] pT;fx, hfFu/, phf{, pdª\u ;a} lzlyn x'g k'U5 .

sd{rf/Ldf pTk|]/0ff

sfof{nosf sd{rf/LnfO{ pTk|]/0ff hufpg p;sf] kL8fk|lt

klg Wofg lbg'k5{ . sd{rf/Lsf] kL8f, dsf{ ga'em\g] xf] eg]

pgLx¿n] rfx]h:tf] ;]jf lbg ;Sb}gg\ . sd{rf/LnfO{ h'g sfdsf]

nflu lgo'Qm ul/Psf] xf], To;df cem lgvfg]{ cg's"ntf

a9fpg'k5{ . ;DalGwt sfdsf] tflnd lbnfpg], ;Lk ljsf; ug]{

h:tf sfd ug{ ;s]df sfo{ ;Dkfbgdf yk j[l4 Nofpg ;lsG5 .

oBlk, eGgnfO{ ;lhnf] 5, of] kfpg eg] ufx|f] 5 . o;sf sf/0f

gofF k|ljlw / ;Lksf] cefjn] sfo{ ;Dkfbgdf l9nf;':tL x'g

k'U5 . To;}u/L, sd{rf/Lx¿ s'g / s:tf] cj:yfdf s;/L sfd

ul//x]sf 5g\ eGg] s'/fsf] hfgsf/L / cGo ljj/0f dflyNnf]

lgsfo jf dflyNnf] sd{rf/LnfO{ x'g' cfjZos 5 . sltko

sd{rf/Lsf] :jf:Yo l:ylt lalu|Psf] x'g ;S5 . sltsf] kfl/jfl/s

cj:yf bogLo x'g;S5 . t/ pgLx¿ s;/L sfd ul//x]sf 5g\

eGg] s'/fdf Wofg hfFb}g . yf]/} sd{rf/L ePsf 7fpFdf la/fdL;d]t

eGg gkfO{ sfddf vl6g'kg]{ afWotf klg x'G5 . pgLx¿sf]

zf/Ll/s :jf:Yo l:yltaf/] Vofn /fVg] s'g} ;+oGq gePsf] t

xf]Og t/ o;nfO{ Wofg lbg g;s]sf] x'g;S5 .

vf;u/L h;n] hf]z, hfFu/sf ;fy sfd ug]{ OR5f u5{,

p;nfO{ ;a}sf] ;fy / ;xof]u rflxG5 . sfof{nodf sfd ug]{

jftfj/0f /fd|f] ePdf sfd ug'{sf] dHhf g} cs}{ x'G5 . sfd ug]{

dfxf]n agfpg], Ps csf{nfO{ xf};nf lbg], sfof{no k|d'vn]

sd{rf/Lsf] ;d:of a'lemlbg] ubf{ sd{rf/LnfO{ 7"nf] phf{ ldN5 .

cem sfof{no k|d'v g} sfddf vl6Psf 5g\ eg] cGo sd{rf/Ldf

cem} yk pmhf{ ldN5 .

sd{rf/L h'g dgf]bzfaf6 u'lh|/x]sf x'G5g\, To;n] pgLx¿sf]

sfo{z}nLdf ;':ttf / lzlyntf NofpF5 . dfG5] e|i6 aGg'df klg

o:t} ljsf/x¿ lhDd]jf/ x'G5g\ . To;}n] x/]s sd{rf/L dfgl;s

¿kn] :j:y, tGb'?:t x'g'k5{ . dfgl;s ¿kdf :j:y ePdf
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pgLx¿df ;sf/fTds efj k|fKt x'G5 . h;n] sfddf pmhf{

k|bfg ub{5 . sfddf ;':ttf x'Fb}g . cfr/0f e|i6 x'Fb}g .

;fd"lxs / ;+:yfut nIo k|flKtsf] nflu bQlrQ eP/ sfd

ubf{ k|fKt x'g] ;Gt'li6, ;Ddfg / cfk\mgf] 5lj tyf cfTd;DdfgnfO{

k|ltkmnsf] ¿kdf lng ;s]df ;+:yfdf sd{rf/Ln] pRr ;Gt'li6

/ k|]/0ff k|fKt ug{ ;S5g\ . hfFul/nf, 5l/tf / OdfGbf/ sd{rf/LnfO{

ljleGg ljefu, kl/of]hgf, zfvfdf sfd ug]{ cj;/ lbPdf

pgLx¿df gofF k|ljlw, cf}hf/, ;Lk cflbsf] 1fg k|fKt eO{ cem

bIf / Ifdtfjfg\ aG5g\ . oL ;a} sfo{ ug{ ;s]df sd{rf/LnfO{

JoQmut ¿kdf dfq kmfObf geO{ sfof{nonfO{ ;d]t kmfObf

k'Ug ;S5 .

sd{rf/Ldf pTk|]/0ff k|bfg ug{sf nflu oL tTjx¿sf]

e"ldsf dxTjk"0f{ x'G5 M

s_ Ifdtf clej[l4 / ;Lk ljsf;df cj;/

v_ ;xL d"Nofª\sg

u_ j[lQ ljsf;df Wofg

3_ pRRf dgf]an

ª_ sfo{ kl/jt{gdf Wofg

r_ lj1tf, of]Uotf, bIftf / cg'ejsf cfwf/df sfo{

5_ xf};nfdf clej[l4

sd{rf/Lx¿ ;]jfk|jfxsf] d'Vo jfxs x'g\ . sd{rf/Lsf]

/fd|f kIfsf] cg'z/0f / g/fd|f kIfdf ;'wf/ u/L cl3 a9\g

;s]df sd{rf/Ldf pTk|]/0ff hfu[t eO{ ;Ifd, pQ/bfoL aGg

k|]l/t ub{5 .

dgf]j[lQsf] cfwf/df sd{rf/Lsf] k|sf/

sfof{nodf sfdsf] k|j[lQnfO{ lgofNg] xf] eg] sd{rf/LnfO{

tLg y/Ldf ljefhg ug{ ;lsG5 . Pp6f sd{rf/L ev{/ lgo'lQm

lnOcfPsf x'G5g\ . pgLx¿ sfd ug'{k5{ eGg] dfgl;stfdf

/x]sf x'G5g\ . pgLx¿ sfof{nosf] h] h:tf] kl/kf6L 5, To;}df

lrQ a'emfpF5g\ / cfkm"n] kfPsf] ;]jf ;'ljwfdf klg lrQ

a'emfpF5g\ . csf]{y/L sd{rf/L hflu/sf nflu egf{ ePkl5 sfd

ug]{ b[9zlQm / ?lr lnPsf x'G5g\ / pgLx¿ s]xL u/f}F, s]xL

ug'{k5{ eGg] efjgfsf ;fy cufl8 a9\g vf]H5g\ . t/ lj:tf/}

sfof{nosf] gLlt lgod, kl/kf6Ln] afFlwb} hfG5g\ / o;n] ubf{

pgLx¿df ePsf] s]xL ug]{ pT;'stfdf x|f; lgDTofpF5 . clg

s]xL ug]{ dgzfo g} agfpFb}gg\ . csf]{y/L sd{rf/L cfk\mgf]

Ifdtf / v'aLeGbf dfly k'U5' eGg] cfsfª\Iffsf ;fy cufl8

a9\5g\ . sfdsf] glthf klg l56f] 5l/tf] NofpF5g\ . pgLx¿

sfd klg ug]{, k};f klg cfh{g ug]{ dgzfosf ;fy sfd u5{g\ .

o:tf sd{rf/L slxn]sfxLF clVtof/sf] kmGbfdf ;d]t kg]{ u/]sf

5g\ .

olt eGb} ubf{ hflu/nfO{ sfdsf] cj;/ 7fgL cfk\mgf]

sfddf /dfpg], bQlrQ x'g] / s'zntfk"j{s st{Jolgi7, nugzLn

tyf OdfGbf/L eO{ cfk\mgf] lhDd]jf/L lgefpg] sd{rf/L eg] y'k|}

5g\ . pgLx¿ cfkm}F dl/d]6]/, cfkm}F l;s]/, k'/ftg ljrf/nfO{

TofuL gofF 9ª\un] l56f] 5l/tf] tl/sfn] sfd ul//x]sf x'G5g\ .

;xh / ;f}xfb|{k"0f{ Jojxf/n] ;]jfu|fxLsf] sfd ul//x]sf x'G5g\ .

t/ To:tf sd{rf/Lsf] rrf{ sd x'g], u/]sf] /fd|f] sfd cfkm"eGbf

dflysf sd{rf/Ln] gb]Vg], pm dfq sfd ug]{ xf] / < eGg] h:tf

;f]r lng] sf/0fn] lj:tf/} o:tf sd{rf/L klg slxn]sfxLF g}/fZolt/

ws]lng k'U5g\ .

cGTodf,

;]jfu|fxL;Fu k|ToIf ;Dks{df /xL sfd ug]{ sd{rf/Lx¿

sDkgLsf] Jojxf/;Fu ;Gt'i6 gePsf klg x'g ;S5g\ . pgLx¿k|lt

sDkgLsf] Gofof]lrt Jojxf/ gePsfn] d':s'/fpg] jftfj/0f

gx'g ;S5, ;sf/fTds ;f]r gx'g ;S5 . To;}n] k|ToIf ;Dks{df

/xL sfd ug]{ sd{rf/LnfO{ sDkgLn] ug'{kg]{ bfloTj / e"ldsfnfO{

;d]t la;{g' x'Gg . sd{rf/LnfO{ ;fwgsf] ¿kdf dfq gx]/L

d"Nojfg dfgj k'FhLsf] ¿kdf :jLsfg'{ /fd|f] x'G5 . pgLx¿nfO{

lhDd]jf/L lbg]eGbf lng] jftfj/0f agfOlbg' k5{ . lgb]{zg lbg]

eGbf efjgf hfu[t x'g] jftfj/0f agfpg], Ifdtf ljsf; tyf

j[lQ ljsf;df cj;/ lbg], pTk|]l/t / d':s'/fpg] cj:yf lgdf{0f

ul/lbg] cflb ubf{ sDkgLsf] ;]jf k|bfg ug{ tNnLg OdfGbf/ /

hfFul/nf sd{rf/Ldf kSs} d':s'/fpg] cj;/ ldN5 . o;/L

sd{rf/Lsf] efjgfdf d':sfg b]lvPdf ;]jfu|fxLnfO{ klg cfbz{

/ u|fxsd}qL ¿kdf d':sfg;lxt ;]jf lbg ;lsG5 .
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nId0f clwsf/L

-:jtGq kqsf/_

k|jQmfsf] lhDd]jf/L M r'gf}tL ls cj;/ <

k|jQmfn] låcyL{ zAbx¿sf] k|of]u gu/L eGg vf]h]sf] s'/f

:ki6 x'g] u/L ;/n zAbx¿sf] k|of]u ug'{k5{ . k|jQmfn] af]Nbf jf

k|]; l/lnhdfkm{t hfgsf/L lbFbf o:tf k|efjsf/L zAbx¿sf]

rog ug'{k5{ ls h;n] cfd dflg;sf] wf/0ffdf g} kl/jt{g

Nofpg ;sf];\ .

xfn} g]kfnsf] lghL If]qsf] ;a}eGbf 7"nf] b"/;~rf/

;]jfk|bfos sDkgL Pg;]nsf] vl/blaqmL ;DaGwdf w]/} ljjfbf:kb

s'/fx¿ aflx/ cfP . sl/a & jif{cl3 !$# ca{df vl/b u/]sf]

sDkgL clxn] ^ ca{ %) s/f]8df laqmL u/]sf] b]vfO{ s/ 5Ng]

k|of; u/]sf], b"/;~rf/ k|flws/0fnfO{ hfgsf/L g} glbO{ sfg'g

ljkl/t vl/blaqmL u/]sf] egL To; sDkgL lj?4 ;j{q lgGbf

eof] . /fHosf ljleGg lgsfoaf6 To; ;DaGwdf 5fgljgsf]

qmd klg cl3 a9\of] . Pg;]nsf] ljjfbf:kb sfo{ lj?4df

ldl8of klg cfqmfds aGof] . To;} lar ;]jf lnO/x]sf

pkef]Qmfx¿n] To; sDkgLsf] ;]jf alxisf/ ug'{kg]{ cleofg

;fdflhs ;~hfndfkm{t ug{ yfn] . o;cl3 klg Pg;]nn] caf}{F

?lkofF s/ 5n]sf] / cbfntsf] lg0f{okl5 dfq ltg{ tof/ ePsf]

s'/f aflx/ cfPsf] lyof] . xfn dn]l;og sDkgL cflhof6fn]

Pg;]nsf] *) k|ltzt z]o/ a]nfotdf Ps 8n/df v'n]sf]

:k]S6«nfO{6 sDkgLnfO{ a]r]sf] eGg] ;dfrf/x¿n] cfd g]kfnL

pkef]QmfnfO{ ljb]zL nufgLsf sDkgLk|lt xb};Ddsf] ljt[i0ff

k}bf u/]/ ;]jf g} alxisf/ ug]{ dgl:yltdf k'¥ofOlbof] .

pkef]Qmfx¿sf] of] dgf]lj1fgsf] ;b'kof]u ub}{ ;a}eGbf 7"nf]

b"/;~rf/ ;]jf k|bfos sDkgL g]kfn 6]lnsdn] c;fWo ;fwf/0f

t/ ;do ;fGble{s Pj+ k|efjzfnL lj1fkg -:nf]ug_ k|sfzg

u¥of], h;df /fli6«otfsf] efjgf a9L emlNsGYof] . lj1fkgdf

olt dfq n]lvPsf] lyof] M …/fi6«sf] ;~rf/, g]kfn 6]lnsdÚ . x]bf{

;fwf/0f b]lvP klg To; ;do ahf/ /0fgLltsf lx;fan] of]

lgs} kfj/km"n lyof] .

h'g;'s} sf/0fn] eP klg pQm kl/l:yltsf sf/0f Pg;]n

pkef]Qmf dfem ef}lts ¿kdf tyf efjgfTds ¿kdf v'lDrg'

kg]{ l:yltdf k'u]sf] lyof] eg] ;do ;fGble{s ;Gb]z ;d]tsf

sf/0f g]kfn 6]lnsd efjgfTds Pj+ ef}lts ¿kdf

pkef]Qmfsf] dg lhTg] l:yltdf k'Uof] . t/ o;sf] dfqf

tYofª\sut ¿kdf slt xf] t eGg] rflxF yk cWoog

cg';Gwfgaf6 dfq eGg ;lsPnf . o; n]vdf To; ljifodf

rrf{ ug{ vf]lhPsf] klg xf]Og . a? o:tf] kl/l:yltdf s'g}

klg sfof{nodf /xg] k|jQmfsf r'gf}tL / cj;/sf af/]df

ljxª\ud b[li6 /fVg;Dd vf]lhPsf] xf] .

s'g} klg sf/0fn] ;+:yf ;+s6df kbf{ ;a}eGbf a9L cK7\of/f]

cj:yf sfof{no k|d'v / k|jQmfn] g} ;fdgf ug'{kg]{ x'G5 .

slxn]sfxLF k|jQmfn] cfd hgtf tyf ldl8of ;fd" sfof{no

k|d'vsf] nf]8;d]t lnOlbg'kg]{ x'G5 . k|jQmfn] ;+:yfsf] 5lj

lalu|g glbg], unt ;"rgfx¿sf] v08g ub}{ ;xL ;"rgf lbg] /

;+:yfsf] 5lj /fd|f] agfpg] vfnsf ;fdu|Lx¿sf] k|sfzg k|;f/0f

u/fP/ cfd ;j{;fwf/0fsf] dg lhTg'kg]{ l:ylt x'G5 .

o;sf ;fy} slxn]sfxLF ;+:yfn] u/]sf lg0f{o ljjfbdf kbf{

To:tf lg0f{osf] arfpm ul/lbg'kg]{, k"0f{ ;"rgf lbg g;Sg] ljifd

kl/l:ylt l;h{gf x'G5, h'g k|jQmfn] grfx]/ klg ug}{ kg]{ l:ylt

x'G5 . lsg ls k|jQmfnfO{ k"0f{ ;"rgf glbP/ ;+:yfsf] arfpm ug{

pRr Joj:yfkgsf] bjfj klg kl//x]sf] x'g;S5 . o:tf] a]nf

k|jQmfnfO{ cfkm\gf] ljZj;gLotf hf]ufpg, kf/blz{tf /

uf]kgLotfsf lar ;Gt'ng sfod ug{sf nflu 7"nf] r'gf}tL

pTkGg x'G5 . cfkm\gf] ;+:yf k|ult pGd'v ePsf a]nf t ;+:yfsf

k|ult ljj/0f ;'gfpg ;+:yf k|d'v nufot ;a} ljefuLo k|d'vx?

nfnflot ePsf x'G5g\, t/ ;+s6sf a]nf ;a} s'/f k|jQmfsf]

6fpsf]df yf]kl/Psf] x'G5 . o;a]nf k|jQmfn] Hofb} a'l4dQfk"0f{
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sfo{ ug'{kg]{ x'G5 . cfkm\gf] ;+:yf ;+s6df kbf{ jf /fd|f] cj:yfdf

cfd ;]jfu|fxLsf] dg lhTb} ahf/ k|j4{g ug]{ sfo{df dfq xf]Og,

k|lt:kwL{ ;+:yf s'g} sf/0fn] ;+s6df k/]sf a]nf pkef]Qmfsf]

dg lhlt cfkm\gf] ahf/ lj:tf/ ug]{ sfo{df klg k|jQmfsf]

e"ldsf dxTjk"0f{ x'G5 .

k|jQmf

k|jQmf eg]sf] s'g} klg lgsfo, ;+:yf jf JolQm -;]lna|6L

cflb_ sf ljrf/ jf ;"rgf cfd dflg; tyf ldl8ofdf ;Dk|]if0f

ug]{ dxTjk"0f{ k|ltlglw xf] . k|jQmfn] ;+:yf jf JolQmsf]

cflwsfl/s egfOx¿ ;Dk|]if0f ub{5g\ . jf:tjdf k|jQmf s'g}

klg ;+:yfsf P]gf h:t} x'G5g\ . k|jQmfn] ;+:yf / ldl8of Pj+

cfd dflg;sf lar k'nsf] ¿kdf sfd ub}{ ;~rf/ ul//x]sf

x'G5g\ . k|jQmfn] ;Dk|]if0f ug]{ ;"rgfsf sf/0f ;+:yfsf]

ljZj;gLotf u'Dg] jf j[l4 x'g] x'G5 . ldl8ofdf ;+:yfsf] 5lj

/fd|f] x'g] u/L ;"rgf ;Dk|]if0f ug{ / cfd dflg;df ;+:yfk|lt

;sf/fTds efj sfod u/L /fVgsf nflu k|jQmfsf] e"ldsf

cx+ x'G5 . sDkgL / sDkgLsf ;]jfx¿sf] 5lj ;dfhdf agfO

/fVgsf nflu k|efjsf/L hg;Dks{ Pp6f dxTjk"0f{ ;fwg

xf] . To;sf nflu k|jQmfdf k|efjsf/L ;~rf/ Ifdtf,

ljZj;gLotf x'g'sf ;fy} ;Da4 lgsfosf af/]df ;fª\uf]kfªu

hfgsf/L x'g h?/t x'G5 . k|jQmfnfO{ ldl8ofdf lbg nfu]sf

;"rgfsf] ljifoj:t' dfq xf]Og, ;+:yfsf] ljifodf ;du| hfgsf/L

x'g cfjZos x'G5 . ;fdfGotof skf] {/]6, /fhgLlts /

;]lna|]6Lx¿sf JolQmut k|jQmfx¿ x'G5g\ .

k|jQmfsf ljz]iftf

efiffut / ljifout bIftf k|jQmfsf ;a}eGbf dxTjk"0f{

ljz]iftf x'g\ . k|jQmfdf jfs\k6'tf t x'g}k5{, ;fy} ;/n ldhf;n]

af]Ng ;Sg] / JolQmTjsf lx;fan] k|efjzfnL x'g'k5{ . ;+:yf

k|d'v, ljefuLo k|d'vx¿ / ldl8ofsf] ljZjf; lhTg ;Sg] /

sfof{nodf cfkm\gf ;"rgf ;|f]tx¿;Fu /fd|f] ;DaGw sfod ug{

;Sg] ljz]iftf klg k|jQmfdf x'g'kb{5 . ;do ;fGble{s pko'Qm

zAbfjnLsf] 5gf}6 u/]/ lnlvt jf df}lvs ;~rf/ ug]{ Ifdtf

k|jQmfdf x'g'k5{ . ;fy}, k|jQmfn] lnlvt k|]; l/lnh ;xL u/]/

k7fpg] dfq geO{ k|]; sGkm/]G;x¿df af]Ng], p7]sf k|Zgx¿sf]

hjfkm lbg'kg]{ x'gfn] To:tf] tTk/tf klg x'g'k5{ .

cem of] eGbf klg w]/} /]l8of], l6eL cGtjf{tf{x¿ lbg'kg]{,

6]lnkmf]gdfkm{t hfgsf/Lx¿ lbg'kg]{ x'G5 . oL ;a} ;~rf/ ljlwdf

df}lvs ;~rf/ ljlw pkof]u ug'{kg]{ x'Fbf cfTdljZjf;sf ;fy

k|:6;Fu af]Ng ;Sg] Ifdtf klg k|jQmfdf x'g'kb{5 . ;dfhsf

ljljw lsl;dsf dflg;nfO{ cfkm\gf s'/f a'emfP/ k|efj kfg{sf

nflu af]Ng] snfdf klg k|jQmf kf]Vt x'g h?/L x'G5 .

sfof{nosf ;]jfsf] k|s[lt cg';f/sf k|fljlws ljifox¿

Pj+ hl6n ljifo j:t'x¿nfO{ klg ;/lns[t u/]/ k|:t't ug]{ snf

k|jQmfdf x'g h?/t x'G5 . slxn]sfxLF ;+:yf jf ;+:yfsf ;]jf

;DaGwdf cfkm"n] ;f]Rb} g;f]r]sf ljifodf k|Zgx¿ cfpF5g\ .

o:tf] a]nf ;+:yfsf] gLlt tyf p2]ZonfO{ dgg ub}{ To:tf

ljifodf s]Gb|Lt eO{ tTIf0f pko'Qm hjfkm lbg'kg]{ x'G5 . To;sf/0f

;+:yfn] Joxf]l//x]sf r'gf}tLx¿ / tTsfnsf 36gfx¿ af/]df

;d]t k|jQmf ;w}F hfgsf/ eP/ a:g;Sg] x'g'k5{ .

g]kfndf ljleGg sfof{nosf k|jQmfx¿n] hf/L ug]{ k|];

l/lnhx¿df slxn]sfxLF bf]xf]/f] cy{ nfUg], ;xh} :ki6 gx'g]

zAbx¿ / lSni6 efiffz}nLsf] k|of]u ug]{ u/]sf] klg kfOG5, h'g

;j{yf unt cEof; xf] . k|jQmfn] låcyL{ zAbx¿sf] k|of]u

gu/L eGg vf]h]sf] s'/f :ki6 x'g] u/L ;/n zAbx¿sf] k|of]u

ug'{k5{ . k|jQmfn] af]Nbf jf k|]; l/lnhdfkm{t hfgsf/L lbFbf

o:tf k|efjsf/L zAbx¿sf] rog ug'{k5{ ls h;n] cfd dflg;sf]

wf/0ffdf g} kl/jt{g Nofpg ;sf];\ .

k|jQmfn] 38L x]/]/ sfof{nosf] ;dodf dfq sfo{ u5'{ eGg

kfpFb}g . h'g;'s} ;dodf klg kqsf/x¿sf nflu pknAw x'g]

u/L k|jQmf /xg'kg]{ x'G5 . s'g} sf/0fj; 6]lnkmf]g snx¿

p7fpg g;s]sf a]nf sn Aofs u/]/ lh1f;f ;dfwfg ul/lbg]

jf e]6\g cfPsf a]nf cfkm" pknAw x'g g;s]sf] cj:yfdf klg

cfkm\gf ;xfosdfkm{t ;"rgf k|fKt u/L ;~rf/sdL{;Fu ;Dks{

ug]{ ljz]iftf k|jQmfdf x'g'kb{5 .

cj;/ / r'gf}tL

jf:tjdf k|jQmfsf] lhDd]jf/L sfof{no hLjgdf Pp6f

dxTjk"0f{ cj;/ t x'Fb} xf], ;fy} k|jQmfsf cufl8 y'k|} r'gf}tLsf

kxf8 klg plePsf x'G5g\ . sfof{no k|d'vsf] P]gfsf ¿kdf

/xg' kg]{ e"ldsfsf sf/0f k|jQmf eg]sf] h'g;'s} lgsfodf klg

sfof{no k|d'vsf] ljZjf;kfq g} x'G5 . ljZjf;kfqsf] dfkb08sf
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cfwf/df dfq sfof{no k|d'vn] k|jQmf 5gf}6 u/]df k|efjsf/L

gx'g] ePsfn] k|jQmf ljZjfl;nf] x'g'sf ;fy} ljifoj:t'x¿ af/]

hfgsf/L /fVg] / To;nfO{ /fd|/L JofVof ug{ ;Sg] x'g'k5{ .

To;sf/0f k|jQmf x'g' eg]sf] pRr Joj:yfkgsf] ljZjf; kfq

x'g' dfq xf]Og, Joj:yfkg / ldl8of jf cfd dflg;sf lar

k'nsf] sfd ug{ ;Sg] Ifdtf ePsf] JolQmsf ¿kdf klg lrlgG5 .

;w}Fh;f] ;+:yfsf] arfpdf plqg] / ;+:yfsf ;sf/fTds

s'/fx¿ k|rf/ u/fpg] ePsfn] s'g} klg ;+:yfdf k|jQmfk|lt /fd|f]

wf/0ff ljsf; eO/x]sf] x'G5 . ldl8ofdf b]vf kl//xg] /

hfgsf/Lx¿ ;Dk|]if0f ul//xg] ePsfn] cfd dflg;df klg kl/lrt

aGb} uPsf] x'G5 . cfd dflg;nfO{ k|efj kg]{ lrQ a'em\bf /

ts{;+ut Pj+ ;xL ;"rgf k|jfx ug]{ u/]df pm nf]slk|o klg aGb}

uPsf] x'G5 .

csf]{lt/, o:tf] cj:yfdf cfkm\g} sfof{noleqsf s]xL

k|lt:kwL{x¿df O{iof{sf] efjgf hfUg] klg x'G5 . o;nfO{ ;Gt'lnt

ug'{kg]{ r'gf}tL klg x'G5 . cem cfkm"n] ldl8ofdf ;xL ;"rgf lbg

g;Sbf jf lbPsf ;"rgfx¿ unt x'Fbf jf unt ¿kdf k|sflzt

x'Fbf k|jQmfn] k|ToIf ck|ToIf ¿kdf tLvf] cfnf]rgfsf] ;fdgf

ug'{kg]{ x'G5 . slxn]sfxLF o:tf] cfnf]rgf sfof{noleq dfq

;Lldt geO{ ldl8of / cfd dflg;df ;d]t k'u]/ cfnf]lrt

aGg'kg]{ x'G5 .

@)$^ ;fnkl5 dGqfnox¿df k|jQmf /fVg] Joj:yf ul/of] .

u[x dGqfnodf Ps hgf k|jQmf x'g'x'GYof] . ;'?df t pxfFsf]

e"ldsf l7s} lyof] t/ clnkl5 pxfFn] kqsf/nfO{ hjfkm lbg]

qmddf af/Daf/ …clxn] dnfO{ o; ljifodf yfxf 5}gÚ eGg

yfNg'eof] . kl/l:ylthGo sf/0fn] pxfFnfO{ dflyaf6 bjfj klg

lyof] xf]nf . k|jQmfsf] ¿kdf pxfFsf] e"ldsfnfO{ lnP/ To;a]nf

kqsf/ tyf cfd dflg;sf lar pxfF w]/} cfnf]lrt aGg'eof] .

cfd kqsf/x¿n] pxfFnfO{ …yfxf 5}g k|;fbÚ ;d]t eGy] .

o:t} sf]/f]gf dxfdf/Lsf a]nf :jf:Yo dGqfnon] b}lgs

¿kdf cl8of] lel8of] dfWodaf6 sf/f]gf dxfdf/Lsf] l/kf]6{

ck6]8 u/fpFYof] . o; ;Gbe{df Ps lbg sf]/f]gf dxfdf/Lsf]

tfhf l/kf]6{ k|ToIf k|;f/0f dfkm{t ck8]6 u/fpg] qmddf

/x]sf k|jQmfn] gfs sf]6\ofO/x]sf] b[Zo b]lvof] . ha ls

sf]/f]gf dxfdf/L ;+qmd0f lgoGq0fsf nflu xftn] d'v, gfs

5'g' gx'g], xft wf]O/xg' kg]{ k|f]6f]sn :jf:Yo dGqfnon] g}

k|;f/0f ul//x]sf] lyof] . t/ dfgjLo q'l6 jf x]nr]qmfO{sf

sf/0f pxfFn] af]n]sf] ljk/Lt zf/Ll/s ultljlwdfkm{t unt

;Gb]z k|;f/0f eof] . o;kl5 cfd dflg; / ldl8of Pj+

;f]l;on ldl8ofdf pxfFsf] Hofb} cfnf]rgf eof] . o;sf

;fy} dGqfno / To; cGtu{tsf pxfFsf sfof{nox¿df ;d]t

To; xs{tsf] Jofks cfnf]rgf eof] . To;sf] s]xL ;dokl5

pxfF k|jQmfsf] ¿kdf b]lvg' klg ePg . k|jQmfn] o; lsl;dsf

r'gf}tLx¿sf] ;fdgf klg ug'{kg]{ x'G5 .

;w}F ck6'8]6 eP/ a:g' k|jQmfsf] nflu w]/} r'gf}tLk"0f{ x'G5 .

k|jQmf cfkm\gf] ;+:yfsf jt{dfg dfq geO{ Oltxf;nufot ;a}

ljifodf / eljiosf of]hgfsf ljifodf klg hfgsf/ eP/

a:g'kg]{ x'G5 . ;fy}, ;+:yfsf d"No dfGotfsf ljifodf klg

leh]sf] x'g'k5{ .

;+:yfsf] gLlt, lgodsf] kfngf ub}{ k|jQmfn] kf/blz{tf /

uf]klgotfsf] ;Gt'ng sfod ug{ ;Sg'k5{ . ;~rf/ dfWodnfO{

;xL hfgsf/L OdfGbfl/tf ;fy lbbf ;+:yfsf] bL3{sflng enfO{

x'G5 . t/ lbg ldNg] hfgsf/Lx¿nfO{ klg n'sfpg] / unt

hfgsf/L jf cw{ ;To hfgsf/L lbg] u/]df To;n] ;+:yfnfO{ t

xfgL k'U5 g}, k|jQmfsf] ljZj;gLotf klg u'Db} hfG5 .

qmfOl;;df k|jQmf

qmfOl;; Pj+ ;+s6sf a]nf k|jQmfsf] e"ldsf cem r'gf}tLk"0f{

x'G5 . qmfOl;; jf ;+s6 w]/} vfnsf x'G5g\ . d"Vot cfkm\gf]

sfo{ If]q jf p2]Zo cg'¿ksf] sfo{df afwf c8\rg cfpFbf,

s;};Fu ljjfb pTkGg x'Fbf, ;]jfsf] u'0f:t/ vl:sFbf, s'g} 36gfsf]

sf/0f ;+:yfk|lt cfd dflg;sf] wf/0ff gsf/fTds aGbf, ;+:yf

g} cfly{s ;+s6df kbf{, s'g} lgod sfg'g jf k|fs[lts k|sf]ksf

sf/0f ;+:yfsf] p2]Zo k"/f ug]{ sfo{df ljrng cfpFbf cfd

dflg;sf] ljZjf; lhTgsf nflu 7"nf] r'gf}tL x'G5 .

o:tf] ;dodf k|jQmfsf] cu|;/tf lgs} dxTjk"0f{ x'G5 .

o:tf] a]nf k|jQmfn] pkNnf] tx jf lgsfosf] lgb]{zg klv{g]

eGbf klg k|f]PlS6e eP/ To;a]nf rfNg' kg]{ sbd af/] cfkm\gf

wf/0ff tfn's JolQm jf sfof{no ;dIf k|:t't ug'{k5{ . ;+s6nfO{

lr/]/ ;+:yfk|lt ljZjf; sfod /fVgsf nflu l56f]eGbf l56f]

tYok"0f{ hfgsf/L, ;sf/fTds ;Gb]z / eljiosf of]hgf af/]
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hfgsf/L k|jfx ug'{k5{ . clg s'g} sf/0faf6 l;lh{t gsf/fTds

wf/0ffnfO{ ;sf/fTds ;f]rdf abNg] k|of; ug'{k5{ . o:tf]

a]nfdf s'g} s'/f n'sfpg] eGbf OdfGbf/Lk"j{s ;xL s'/f ;Dk|]if0f

ug'{ a'l4dfgL x'G5 .

g]kfnsf ;/sf/L lgsfo Pj+ ;+:yfdf sfo{/t k|jQmfx¿nfO{

eg] o:tf] a]nf bf]xf]/f ] r'gf}tL cfpF5 . l56f]5l/tf];Fu

OdfGbfl/tfk"j{s ;xL ;"rgf lbP/ lalu|g nfu]sf] sfof{nosf]

5lj ;'wfg]{ Pp6f r'gf}tL 5 eg] sltko cj:yfdf pRr txsf]

lgb]{zgdf ;xL s'/f n'sfpg' kg]{ bafa klg /x]sf] x'G5 .

ljz]ifu/L sfof{nodf clgoldttf x'Fbf, cfly{s ;+s6 cfpFbf,

c¿ lgsfo;Fu ljjfb x'Fbf, s'g} 7"nf] xfgL gf]S;fgL x'Fbf, jf

sfof{nosf] sfo{ lj?4df 5fgljg tyf cg';Gwfg eO/xFbf

o:tf ;d:of cfpg] u5{g\ . jt{dfg cj:yfdf ldl8of /

;f]l;on ldl8ofn] ;Da4 ljifonfO{ a9fOr9fO{ ;d]t u/]/

oyfy{nfO{ 5tf5'Nn agfO/x]sf x'G5g\ eg] csf]{tkm{ ;/sf/L

lgsfosf To:tf ljifodf cg';Gwfg / 5fgljgsf] qmd klg

;'? eO;s]sf] x'G5 . t/ k|jQmfnfO{ rflxF Joj:yfkgdfkm{t

9fs5f]ksf] lhDd]jf/L yf]kl/Psf] x'G5 . o;/L o:tf] a]nf k|jQmfn]

bf]xf]/f] r'gf}tLsf] ;fdgf ug'{kl//x]sf] x'G5 .

o:t} u/L sltko cj:yfdf s'g} sfof{non] /fd|f] sfd

ul//x]sf] 5 t/ To; sfof{non] agfPsf] s'g} gLlt lgod jf

ToxfF ePsf] s;}sf] lgo'lQm, ;?jf, s'g} 6]08/sf] :jLs[lt jf

c:jLs[lt jf s;}sf] cg'lrt nfesf nflu sfd gul/lbg' h:tf

sf/0fn] sfof{no leq jf aflx/sf] jf b'j}sf] ldlneutdf

ag]sf] s'g} c;Gt'i6 ;d"x ;lqmo ag]/ cfd ;~rf/ dfWodnfO{

;d]t u'd/fxdf /fv]/ sfof{no jf sfof{nosf] g]t[Tj jf s'g}

ljefusf] abgfdL u/fpg ;lqmo ePsf] x'G5 . o:tf a]nfdf

;lqmo ag]sf tL ;d"xn] sltko ldl8ofnfO{ cfly{s k|nf]egdf

kfg]{, ;fdflhs ;~hfnsf] b'¿kof]u ug]{ ub{5g\ / k|jQmfnfO{

sl7g r'gf}tLsf] 9f]sfdf pEofOlbG5g\ .

To:tf] kl/l:yltdf k|jQmfn] w}o{tf / a'l4dQfk"0f{ tl/sfn]

sDkgL / cfkm\gf] ;fvnfO{ hf]ufpFb} ;xL hfgsf/L ;Dk|]if0f

ug'{k5{ . o:tf] a]nfdf k|jQmfn] ;DalGwt ljifo lj1sf ;fy}

sfg'g ljefusf] ;d]t /fo lng'kg]{ x'G5 . t/ ;xL ;"rgf

;Dk|]if0f ug]{ sfo{df eg] k|jQmf r'Sg' x'Fb}g . o:tf] a]nf kqsf/sf]

k|Zgsf] ck]Iff u/]/ a:g' eGbf ldl8of;Fusf] ;DaGwnfO{ pkof]u

u/L cfkm}Fn] cgf}krfl/s ¿kdf ;xL hfgsf/L u/fpg], kqsf/

cGt/lqmof ug]{, k|]; l/lnh ug]{ ug{ ;lsG5 . ;fy}, n]vx¿ tof/

u/L k|sfzg ug{ ;lsG5 . unt ;"rgfx¿ k|sfzg ePsf eP

tTsfn v08g ;d]t ug'{k5{ . cfd;~rf/ dfWodsf] pkof]usf

;fy} jt{dfg cj:yfdf ;fdflhs ;~hfnsf] ;d]t pkof]u ug]{

ul/Psf]n] sfof{nosf] ;fdflhs ;~hfndfkm{t klg l56f]5l/tf]

¿kdf hfgsf/L ;Dk|]if0f ug{ ;lsG5 . t/ h] eP klg ;"rgfx¿

tYodf cfwfl/t x'g'sf ;fy} lj:j;gLo x'g'kb{5 .

k|]; ld6

cfd rf;f]sf ljifodf hfgsf/L u/fpg Pj+ ldl8of l/n];g

ljsf; ug{sf nflu ldl8of cGtlqmof jf k|]; ld6 Pp6f k|efjsf/L

cEof; xf] . o:tf k|]; ld6x¿df k|jQmfn] g]t[Tj ug]{ ePtf klg

sfof{no k|d'v / ;DalGwt ljefuLo k|d'vx¿ ;d]t a:g] k|rng

5 . ;fy}, ;Dej eP;Dd ;a} ;~rf/ dfWodx¿nfO{ af]nfpg]

rng klg 5 .

sltko ;/sf/L sfof{nosf o:tf k|]; ld6x¿df gofF s'/f

eGbf klg lgoldt ¿kdf ePsf sfo{x¿nfO{ cfkm\gf] ;lqmotfdf

ePsf ljz]if sfo{x¿sf ¿kdf k|:t't ug]{ ul/G5 / k|]; ld6sf]

dxTjnfO{ sd cfFSg] ul/G5 . jf:tjdf of] cEof; /fd|f] xf]Og .

slxn]sfxLF rflxF s'g} s'/f 9fs5f]ksf nflu klg lgoldt

sfo{x¿nfO{ a9fOr9fO u/]/ k|ultsf ¿kdf k|:t't ug]{ ul/Psf]

x'G5 . o:tf k|]; ld6x¿df k|jQmf jf ;Da4 kbflwsf/Lx¿

/fd|/L tof/L gu/L pkl:ylt x'g] u/]sf] klg kfOG5 .

sltko cj:yfdf rflxF k|]; ld6 ug]{ xn kbflwsf/Lx¿n]

el/e/fpm ePsf] x'G5, kqsf/x¿n] Pp6f s'gfdf vfFlbP/ a:g'

kg]{ l:ylt aG5 . o:tf kqsf/ ;Dd]ngdf kmf]6f] kqsf/ /

l/kf]6{/x¿nfO{ ;'ljwfhgs x'g] u/L :yfgsf] Joj:yf ug'{kg]{

x'G5 . c;n kqsf/x¿ pkxf/ / cGo s'/fx¿ eGbf klg ;xL

;"rgfsf] ef]sf x'G5g\ eGg] s'/fnfO{ dWo gh/df /fvL k|jQmfn]

cGo kIfsf ;fy} ljifoj:t'sf ljljw kIfdf tof/L ug{ h?/L

x'G5 . kqsf/ ;Dd]ngdf k|jQmfn] lbg] tfhf 36gf jf k|ult

;DaGwL l/lnh t 5Fb} 5, ;fy} To; cj;/df cfpg ;Sg]

k|Zgx¿ af/] 5nkmn ug]{, tof/L ug]{ / ;DefJo k|Zgsf hjfkm

tof/L ug'{sf ;fy} cGo tYofª\sx¿ klg tof/L cj:yfdf /fVg'k5{ .
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k|]; l/lnhx¿ nfdf / e2f gagfO{ r':t / cfkm\gf] ;+:yfn]

eGg vf]h]sf s'/fnfO{ :ki6 kfg]{ / ;s];Dd To; ljifodf yk

lh1f;f pTkGg ug'{ gkg]{ lsl;dn] tof/ ug'{k5{ . cfkm\gf egfOnfO{

cd"t{ s'/fn] k'li6 ug]{ k|of; ug'{eGbf tYo / tYofª\sx¿n]

k'i6\ofO{F ug]{ k|of; ug'{k5{ .

/fd|f] cWoog / tof/L gu/L lnlvt k|]; lj1lKt dfq k9\g]

u/L kqsf/ ;Dd]ngdf pkl:yt ePdf k|jQmfn] kqsf/x¿sf]

k|Zgsf] ;fdgf ug{ ;Qm}gg\ / sdhf]/Lx¿ b]lvg yfn]kl5

k|jQmf xfF;f]sf] kfq aGg ;do nfUb}g .

o:tf sfo{qmddf pkl:yt x'g] k|jQmf /fd|/L tof/L cj:yfdf

5}g eg] klxn] g} p;sf] cfTdljZjf; 9Ndnfpg yfN5 / k|Zg

pQ/sf] r/0fdf 5tf5'Nn x'G5 . To;}n] o:tf ljifoj:t'sf

af/]df /fd|/L tof/L ug'{sf ;fy} cfTdljZjfl;nf], xFl;nf],

cf}krfl/s kf];fso'Qm x'g'sf ;fy} k|:t'ltdf ;xh / ld7f;kg

x'g klg h?/L 5 . k|:t'ltsf qmddf b]lvg] zf/Ll/s xfpefpn]

g} p;sf] cfTdljZjf; emlNs/x]sf] x'G5 .

k|Zgx¿sf] pQ/ lbFbf w]/}n] k|Zgsf] ;l6s hjfkm lbg'sf]

;f6f] nfdf] / c:ki6 (vague) lsl;dn] hjfkm lbg], cgfjZos

avfg ug]{ / gdfluPsf] ;"rgf lbg] u/]sf] klg kfOG5 . ha pm

cfkm\gf] p2]Zo / bfo/faf6 e6\lsG5 pm cgk]lIft e8\vf/f]df

kg]{ ;Defjgf klg a9\b} hfG5 .

g]kfnsf w]/} sfof{nox¿n] kqsf/ ;Dd]ng, cGtjf{tf{

cflbkl5 ldl8ofn] se/]h u/]sf] s'/fnfO{ sd} kmnf]ck u/]sf]

kfOG5 . cGtjf{tf{sf s'/fdf rf;f] lbP klg kqsf/ ;Dd]ng, k|];

l/lnhdfkm{t ljtl/t hfgsf/Lx¿nfO{ ldl8ofn] s;/L /]:kf]G;

u/]sf 5g\ eGg] af/]df rflxF kmnf]ck ug]{, wGojfb lbg], ;dLIff

ug]{ u/]sf] lj/n} kfOG5 . t/ ;'dw'/ ldl8of l/n];gsf nflu

dfq xf]Og, s;}n] cfkm\gf] sfof{no jf cfkm"k|lt Psf]xf]/f]

gsf/fTds b[li6sf]0f agfO/x]sf] 5 jf ljifoj:t' af/] c:ki6tf

5 eg] klg o:tf] bf]xf]l/g glbgsf nflu kmnf]ck cfjZos

x'G5 . k|jQmfn] kqsf/sf] ljZjf; lhTg' cfkm\gf] nflu dfq

xf]Og ;+:yfsf] bL3{sflng enfOsf nflu /fd|f] x'G5 .

6]lnsd ;]S6/

6]lnsd ;]S6/sf s'/f ug]{ xf] eg] Ps} lsl;dsf ;]jfx¿

w]/} ;]jfk|bfos sDkgLx¿n] pknAw u/fO/x]sf x'G5g\ . slxn]sfxLF

s'g sDkgLsf] ;]jfsf] kx'Fr s:tf] 5, s;sf] ;]jf /fd|f] xf] / s'g

sDkgL e/kbf]{ xf] eGg] s'/f 5'6\ofpg cfd dflg;nfO{ sl7gfO{

kl//x]sf] x'G5 . s'g sDkgLn] s:tf Kofs]h ;'ljwf Pj+ ckm/x¿

lbO/xsf 5g\ eGg] s'/f ;]jfu|fxLx¿nfO{ yfxf eO/x]sf] x'Fb}g .

o:tf] a]nf cfkm\gf ;]jfx¿k|lt ljZj;lgotf hufpg] / cfkm\gf

u'0f:t/Lo ;]jfx¿ af/] af/Daf/ k|rf/ ug]{ u/]df pkef]QmfnfO{

5gf}6sf] ;xhtf x'G5 .

o:tf] k|rf/df lj1fkgnfO{ pkof]u ug'{ ;xh x'G5, / of] ug'{

klg k5{ . sltko /fd|f lj1fkgx¿n] pkef]Qmfx¿df cld6 5fk

5f]8\5g\ klg . t/ /fd|f] tof/Lljgf, bafa jf cf}krfl/stfsf

nflu lbOg] lj1fkgsf] vf;} k|efj x' Fb}g . a? ;dfrf/

;fdu|Ldfkm{t lbOg] ;"rgfx¿sf] k|efj w]/} x'G5 / vr{sf] lx;fan]

gfd dfqsf] x'G5 . ;fy} ;dfrf/ ;fdu|L / lj1fkgx¿sf]

;Gt'ng klg sfod ug{ h?/L 5 .

cGTodf, ;du|df eGg'kbf{ s'g} klg sfof{nodf k|jQmfsf]

lhDd]jf/L Hofb} r'gf}tLn] el/Psf] x'G5 / of] lhDd]jf/L hflu/]

hLjgsf] Pp6f dxTjk"0f{ cj;/ klg xf] . o:tf] lhDd]jf/L

lgjf{x ug]{ sd{rf/Lsf] g]t[Tj Ifdtf / af]Ng] snfdf lgvf/

cfpg'sf ;fy} hg;Dks{ klg dha"t x'G5 .

t/ k|jQmfn] slxNo} 9f6\g' x'Fb}g . s'g} s'/f unt eof] eg]

t'?Gt} s/]S;g ug'{k5{ . cfkm"af6 unt ;"rgf uPsf] jf ldl8of

k;{gs} sf/0f unt s'/f 5flkPsf] eP t'?Gt s/]S;g u/fpg'

k5{ . s'g} ;"rgf a9fOr9fO u/]/ ;Dk|]if0f jf JofVof ug'{ x'Fb}g .

cg'dfgsf e/df s'g} s'/f af]Ng' x'Fb}g . k|jQmfn] ldl8ofsf]

e"ldsf Pj+ dxTjaf/] /fd|/L a'em]sf] x'g'k5{ . ;kmn k|jQmfdf

c;Lldt ;~rf/ Ifdtf x'g'k5{ . ;fy}, p;n] hl6n lsl;dsf

cjwf/0ffx¿nfO{ ;fwf/0f zAbfjnL Pj+ efiffz}nLdf k|:t't ug{

;Sg'k5{ .

sDkgLsf gLlt lj?4sf uf]kgLo s'/f cgf}krfl/s ¿kdf

klg ldl8of k;{g;Fu z]o/ ubf{ cfkm" kml;g] ;Defjgf w]/} x'g]

s'/fdf ;w}F ;r]t x'g'k5{ . ;fy}, k|jQmf h:tf];'s} r'gf}tL /

cK7]/f] kl/l:yltdf klg zfGt tyf w}o{tf ug{ ;Sg] x'g'k5{ .

kf/blz{tf / uf]klgotfnfO{ ;Gt'lnt u/]/ k|Zgsf] hjfkm lbg

;Sg] x'g'k5{ .
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hGde"ld

lul//fh ;'j]bL
n]vf clws[t

jfo/n]; ;]jf lgb]{zgfno

9'ª\uf cf]vnsf] ljzfn 5 hxfF, g]kfnsf] uf}/j .
cUnf z}nx¿ l;/fg h;sf, of] e"ldsf] ;f}/e ..
n]sfnL jgs'~h zf]let ntf, dfw'o{tf ;'Gb/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

/Db} :ju{ ;/L piff ls/0fdf, cfef ;'gf}nf] 5/L .
Kof/f] of] lxdz}nsf] rxlsnf], d':sfgdf dfw'/L ..
sf];L aUb5 k"j{df lxdhn}, b'Uw} ;/L 5}g / <
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

/fTdf6] ksnL ;'/Do em/gf, nf]leG5 ;fx|} dg .
kfvf]eL/ x/fe/f 5 hlxn], xfd|f] oxL xf] wg ..
o:tf] ;'Gb/ :ju{ ldNb5 sxfF, of] e"ldeGbf k/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

nfnL kf]T5 u'/fF;n] klg oxfF, kfvf kv]/f e/L .
s:t"/L klg gfR5 tLj| ultdf, jf:gf cg]sf}F 5/L .
jf;GtL jg sf]OnL dw'/tf, s] uLt u'~hGg/ ..
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

>LrDkf /d0f] k|l;4 ssgL, cf:yf 5 dlGb/df .
d]nf sflt{ssf] ph]nL ltly xf], PsfbzL kj{df ..
e]nf x'G5 ckf/ eQm hgsf], 9fsL ahf/} e/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

5fFuf] lgd{n em5{ 5ª\5ª u/L, kf]lvG5 df]tL ;/L .
nfPsf] sk8f ;d]t ;an], leHg] cgf}7f] u/L ..
cf]efgf] s;/L algG5 If0fd}, cfZro{ sDtf 5 / <
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

b]jL k"hg ub{5g\ hgx¿, /fv]/ rf]vf] dg ..
rfx]sf] j/bfg ldN5 ;xh}, 65{g\ ;a} aGwg ..
tf5{g\ km"n cg]s eQm hgn], emlNsG5 kfvf]e/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

af/L v]t cg]s b[Zo ultnf, kfvf / d}bfgdf .
a:tL w]/ ldn]/ zf]let eof], emg\ z}nsf sfvdf ..
8fF8fdfly 5 sf]nsf] rp/df, a:tL emg} ;'Gb/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

k"j}{ tkm{ axG5 :jR5 hnn] vf]nf] ktfn] egL .
csf]{ klZrd tkm{ dGb ultn] z]/f au]sf] 5 lg ..
xfd|f] ufpF 5 aLrdf k|s[ltsf] e" :ju{ em}+ ;'Gb/ .
Kof/f] nfUb5 hGde"ld hlxn] tft] u/]sf] 3/ ..

a:tLsf] tn tkm{ kmfF6 /l;nf], b]lvG5 d}bfgdf .
x]/f}F nfU5 x/fe/f 5 hlxn], of] z}nsf] sfvdf ..
z]/fs} hnn] crDd ;Fun], df6f] eof] pj{/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

a:tL pQ/sf] kxf8 /l;nf], ufO{ r/]sf] jg .
l;:g]sf] h?jf 5 cd[t ;/L, kfgL kFw]/f] emg ..
x]bf{df jgs'~h zf]let 56f, s] Kof; d]l6Gg / <
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

k"j}{ ufpF /dfOnf] 5 ax't}, Tof] km"naf/L 3/ .
Tof] afnfkgsf] pd]/ clxn], emNsG5 cfFvL e/ ..
z]/fsf] glhs} 5 sflQs] pFef], 3f]/fv/L ;'Gb/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

lhNnf klZrddf auL lnv'gbL, ;Ldf ag]sf] 5 lg .
;'Gsf];L ;Fudf k|jfx hnsf], ldNbf 7'nf] x'G5 lg ..
sf]zLs} t6df 5 l;Nv' dlnnf], s] wfg em'Nb}g / <
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

/Iff vflt/ gj{b]Zj/ a;], ;Ldf gbLs} t6 .
cf:yf dlGb/df 5 eQm hgsf], 306f ah]s} 5 t ..
dfu]sf] j/ ldN5 Wofg lzjsf], rf]vf] dg}n] u/ .
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..

dfu}{s[i0f rt'b{zL ltly oxfF, d]nf 7'nf] nfU5 lg ..
e]nf x'G5 ckf/ k'0o yndf, kj}{x¿df klg ..
k"vf{sf] w/tL e'lnG5 s;/L, s] ;Demgf 5}g / ?
Kof/f] nfUb5 hGde"ld hlxn], tft] u/]sf] 3/ ..
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 O= hgs 8f+uL
OlGhlgo/

k|fb]lzs lgb]{zgfno, ;'v{]t

k|fs[lts ljklQdf g]kfn 6]lnsdsf] ;fy
-;Gbe{M hfh/sf]6 e"sDk @)*)_

ut sflQ{s !& ut] /ftsf] sl/a !! ah]lt/ xfdL ;'lt;s]sf

lyof}F, crfgs e"sDksf] 7"nf] wSsf dx;'; eof] . xfd|f] lgb|f

x/fof] . ;a}hgf 3/aflx/ lgl:sof}F . w]/}hgf sd{rf/Lx¿ Pp6}

3/df a:g] ePsf] sf/0f ;a}hgf Ps}7fpFdf hDdf eof}F . clg

Psl5gkl5 cf–cfkm\gf] sf]7fdf ;'Tg uof}F . km]l/ lgbfpg lgSs}

ufx|f] eof] . laxfg} sl/a ;f9] $ ah]lt/ sf7df8f}+af6 Pshgf

;fyLn] kmf]g ug{'eof] . hfh/sf]6lt/ e"sDk uPsf] / wghgsf]

7"nf] Iflt ePsf] va/ ljleGg ;~rf/ dfWodx¿df wdfwd

cfO/x]sf /x]5g\ . ToxL ;dfrf/ b]v]/ kmf]g ug{'ePsf] /x]5

pxfFn] . To;kl5 d}n] klg ;dfrf/ x]/]F . l5gl5gdf b'Mvb\

va/x¿ cfO/x]sf lyP . ;dfrf/sf x]8nfOgx¿, :ynut

t:jL/x¿ Psbd} sf?l0fs tyf efjljXjn agfpg] vfnsf

lyP . pQm oyfy{nfO{ ljZjf; ug{ dgn] gdfg] klg afWotfjz

dfGg} kg{] l:ylt lyof] .

tTsfn ul/Psf sfo{x?

 laxfg ̂  ah] g} k|fb]lzs lgb{]zsHo";lxt ;a}hgf sfof{nodf
pkl:yt eO{ lhNnf sfof{no, ToxfF sfo{/t sd{rf/L
;fyLx¿sf] l:ylt, ejgsf] l:ylt nufot cGo ljifosf]
af/]df a'em\g] sfd eof] .

 ;Fu;Fu} l/lk6/ :6]zgdf /x]sf ;'/Iffuf8{x¿sf] JolQmut
cj:yf a'em]/ oyfzSo l56f] h]g]/]6/ ;~rfng u/L ;fO6
;'rf? ug{ elgof] .

 hfh/sf]6df /x]sf] d'Vo l/lk6/ ;Nnfle/ tyf ?s'd
klZrddf /x]sf] d'Vo l/lk6/ cf7la;sf]6 3]Tdf nufot
;f] l/lk6/x¿af6 rNg] cGo BTS ;fO6x¿nfO{ tGb'?:t
/fVg k|f=lg=,b"=;+=sf= ;'v{]t, b"=;+=sf= hfh/sf]6 ;fy} b"=;+=sf=
?s'd klZrdaf6 x/;Dej k|of; ul/of] .

 nuQ} s]Gb|Lo sfof{nodf pRr Joj:yfkgsf] a}7s cfof]hgf
eof] / Zoom meeting dfkm{t k|f=lg= ;'v{]t ;d]t ;dfj]z
eP/ kl/l:ylt d"Nofª\sg, sDkgLsf] ;]jf / tTsfnLg
kl/j]zsf] af/]df 5nkmn eof] . lgb{]zsHo"åf/f l/kf]l6{ª /
a}7ssf] 5nkmn kZrft\ k|fKt lgb{]zg adf]lhd cfkt\sfnLg
dd{t;Def/ u/L ;]jf ;'rf? ug{] sfo{ yfngL ul/of] .

 k|fb]lzs lgb]{zgfno ;'v{]t, b"/;~rf/ sfof{no ;'v{]t,
e"sDk k|efljt lhNnfl:yt sfof{nosf ;a} sd{rf/Lx¿
rf}la;} 306f ;Dks{df /xL k|fKt lgb{]zg adf]lhd cf–
cfkm\gf] lhDd]jf/L k"/f u¥of}F .

ljgfzsf/L e"sDk

lj=;+= @)*) ;fn sflt{s !& ut] z'qmaf/ /flt sl/a
!!M$& ah]sf] ;dodf klZrd g]kfnsf] xfnsf] s0ff{nL k|b]z
cGtu{t hfh/sf]6 lhNnfsf] af/]sf]6 uf=kf= j8f g+= ! l:yt
/fdL8fF8f s]Gb|ljGb' eP/ ^=$ /]S6/ :s]nsf] e"sDk uof] .
h;sf sf/0f hfh/sf]6 tyf ?s'd klZrd lhNnfdf csNkgLo
dfgjLo tyf ef}lts Iflt x'g k'Uof] . ;fy}, cGo l5d]sL lhNnf
;Nofg, ?s'd k"j{, b}n]v nufotsf lhNnfx¿df dfgjLo Iflt
geP klg 3fOt] tyf 3/x¿df cf+lzs Iflt x'g k'Uof] . k'gM
sflt{s @) ut] ;f]xL :yfg cf;kf;nfO{ s]Gb|ljGb' agfP/
a]n'sf $M#! ah] %=* /]S6/ :s]nsf] k/fsDk cfpFbf yk
ef}lts Iflt x'g k'Uof] . of] cfn]v tof/ kfbf{ -d+l;/ % ut]
a]n'sL_ ;Dd ^)^ cf]6f k/fsDk uPsf lyP .

g]kfn ;/sf/, u[x dGqfno cGtu{tsf] /fli6«o ljkt\ hf]lvd
Go"gLs/0f k"j{tof/L tyf k|ltsfo{ zfvf (NEOC) sf] ldlt
@)*).)*.)* ut]sf] kl5Nnf] tYofª\scg';f/ e"sDkaf6 clt
k|efljt b'O{ lhNnfdWo] ;a}eGbf a9L hfh/sf]6 lhNnfdf !)!
hgfsf] b'Mvb\ lgwg eof] eg] !$% hgf 3fOt] eP . ;fy}, ?s'd
klZrd lhNnfdf %# hgfsf] lgwg eof] eg] @)@ hgf 3fOt]
ePsf] hfgsf/L k|sflzt ePsf] 5 . To;}u/L, hfh/sf]6 lhNnfdf
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(,&($ 3/ k"0f{¿kdf Iflt ePsf 5g\ eg] @$,&)& 3/x¿df
cf+lzs Iflt ePsf] ljj/0f k|sflzt ePsf] 5 . To:t} csf]{ clt
e"sDk k|efljt lhNnf ?s'd klZrddf (,(^! 3/ k"0f{¿kdf tyf
!^,%&) 3/df cf+lzs Iflt k'u]sf] 5 . cGo l5d]sL lhNnfx¿
;Nofg, b}n]v nufotsf lhNnfx¿df klg s]xL 3/x¿ rls{Psf]
tyf s]xL JolQmx¿ 3fOt] ePsf] hfgsf/L ;~rf/ dfWoddf
cfPsf] lyof] .

g]kfn ;/sf/, k|b]z ;/sf/ tyf :yfgLo ;/sf/ nufot
;Dk"0f{ b]zjf;L ;fy} l5d]sL b]zx¿ o:tf] ljkt\sf] 38Ldf
dNxd nufpg k'u]sf] cj:yf lyof] . ;fy}, ljklQaf6 kLl8t
hgtfsf] ;xof]usf nflu k"j{ d]rLb]lv klZrd dxfsfnL;Ddsf
g]kfnL bfh'efO tyf lbbLalxgLx¿n] cfkm}FnfO{ k/]sf] b'Mv em}+
7fgL k|ToIf jf ck|ToIf ¿kdf /fxt, vfBfGg, nQfsk8f cflb
Joj:yf u/L ;DalGwt If]qdf pknAw u/fO/x]sf] b]Vg ;lsGYof]] .
cgnfOg klqsf tyf ;fdflhs ;~hfndf b]lvPsf e"sDkn]
lr/flr/f kf/]sf hldg, eTsfPsf 3/sf eUgfjz]if / hgwgsf]
Ifltsf b[Zox¿n] hf] sf]xLsf] dg efjljXjn agfpF5 .

g]kfn 6]lnsdsf] ;]jf kx'Fr

sl7g ef}uf]lns ljs6tfsf afah'b klg o; s0ff{nL k|b]zsf
!) j6} lhNnfx¿df b"/;~rf/ ;]jf k'u]sf] 5 . /fhwfgL ;'v{]t,
hfh/sf]6, ;Nofg, b}n]v, sflnsf]6, h'Dnf / ?s'd klZrd
clK6sn kmfOa/sf] ;~hfndf hf]l8Psf 5g\ eg] afFsL d'u',
x'Dnf / 8f]Nkf lhNnf dfOqmf]j]e k|ljlw h8fg u/L ;]jf k'¥ofOPsf]
5 . lgs6 eljiodf clK6sn kmfOa/ k'Ug afFsL lhNnfx¿df ;f]
k|ljlw k'¥ofpg] of]hgf /x]sf] 5 .

xfn o; k|b]z cGtu{t ;~rfngdf /x]sf tyf ;~rfngdf
cfpg nfu]sf df]afOn BTS x¿sf] tYofª\s lgDg adf]lhd
/x]sf] 5 M

;|f]tM k|f=lg=, ;'v{]t Wireless section

hfh/sf]6 lhNnfsf] ;b/d'sfd afx]s cGo :yfgdf ljB't
pknAwtf gePsf] sf/0f ToxfF ;~rfngdf /x]sf hDdf @) j6f

BTS ;fO6x¿dWo] !% cf]6f ;fO6x¿ ;f]nf/ kfj/af6 dfq
;~rfngdf /x]sf 5g\ eg] # cf]6f ;fO6x¿df ljB'tLs/0f
ePsf] 5 . To;}u/L, ?s'd klZrd lhNnfdf ;~rfngdf /x]sf
hDdf !* j6f BTS ;fO6x¿dWo] !) j6f ;fO6x¿ ;f]nf/
kfj/af6 dfq ;~rfngdf /x]sf 5g\ eg] * j6f ;fO6x¿df
ljB'tLs/0f ePsf] 5 . b'j} lhNnfsf clt k|efljt If]qdf o;
sDkgLsf sl/a !% j6f :ffO6x¿n] k|ToIf¿kdf k"0f{ Ifdtfdf
;]jf k|bfg u/]sf lyP .

ljkt\sf] 38Ldf g]kfn 6]lnsd

e"sDksf] s]Gb|ljGb' hfh/sf]6sf] pQ/L If]q /x]sf] / h;sf]
c;/af6 ;jf{lws k|efljt If]qdf o; sDkgLaf6 ;~rfngdf
/x]sf ;fO6x¿ ljz]if lgu/fgL u/L ;'wf/fTds pkfo ckgfpFb}
;]jf cj?4 gx'g] jftfj/0f ldnfOPsf] lyof] . o;} ;Gbe{df
g]kfn 6]lnsdn] ljutsf o:tf /fli6«o ljklQdf klg ;f/yL
alg/x]sf] oyfy{sf lar of] b'Mvb\ 38Ldf klg tTsfn s]xL
lg0f{ox¿ u/]/ kL8fdf /x]sf g]kfnLx¿sf] p4f/, pkrf/ tyf
/fxtsf] sfo{df ;xof]u u/]sf] lyof] .

g]kfn 6]lnsdaf6 tTsfn ePsf lg0f{o tyf sfo{x¿

 ldlt @)*).)&.!* ut] M % lbg;Dd lgz'Ns EjfO;
tyf P;PdP; ;]jf pknAw u/fpg] M

;"rgf cfbfg–k|bfgnfO{ lg/Gt/tf lbg pQm If]qdf /xg'ePsf
o; sDkgLsf ;Dk"0f{ df]afOn u|fxsx¿nfO{ kfFr lbgsf] cjlwsf
nflu lgMz'Ns EjfO; tyf P;PdP; ;]jf pknAw u/fOPsf]
lyof] . o;sf cltl/Qm pQm If]qdf kfFr lbgsf] cjlwsf nflu
lgMz'Ns EjfO; tyf P;PdP; ;]jf ;lxtsf] lgMz'Ns l;d
pknAw u/fpg] lg0f{o ePsf] lyof] . ;fy}, ;f] lg0f{o ;DaGwL
hg:t/df s]xL c:ki6tf eP ;xof]u tyf yk hfgsf/L lbgsf]
nflu o; k|f=lg= cGtu{tsf  tLg hgf sd{rf/Lsf] gfd /
df]afOn gDa/ ;d]t pknAw u/fOPsf] lyof] . /, ;f]xL adf]lhd
cgluGtL ;+Vofdf k|fKt kmf]g snx¿sf] lh1f;f tyf u'gf;f]
;Daf]wg ul/Psf] lyof] .

ldlt @)*).)&.@$ ut] M gd'gf lhNnf 3f]if0ff

hfh/sf]6, ?s'd klZrd ;d]t ;d]6]/ g]kfnsf !( lhNnfdf
b"/;~rf/ ;]jfsf] ;j{;'ne kx'Fr tyf u|fxsd}qL jftfj/0f
lgdf{0fsf nflu ljz]if k|fyldstfsf ;fy sfo{x¿ ug{] lg0f{o
ul/Psf] 5 . o; ægd'gf lhNnf 3f]if0ffÆ sfo{qmddf s0ff{nL
k|b]zsf $ j6f lhNnfx¿ - hfh/sf]6, ?s'd klZrd, ;'v{]t /
h'Dnf _ /x]sf 5g\ .
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 ;fy}, k|wfgdGqL /fxt sf]ifdf g]kfn 6]lnsdsf] tkm{af6
cfly{s ;xof]u ;d]t pknAw u/fpg] lg0f{o ePsf] .

k|f=lg= s0ff{nL k|b]zaf6 ul/Psf sfo{x¿

k|f=lg= ;'v{]t, IMU ;'v{]t, b"=;+=sf= ;'v{]t, hfh/sf]6,

?s'd klZrd tyf ;Nofg sf] ;dGjo / ;xof]uaf6 pQm

lhNnfdf /x]sf l/lk6/ tyf BTS site x¿df ;]jf cj?4 x'g

glbg lg/Gt/ k|of; ul/Psf] lyof] .

 ldlt @)*).)&.!( ut] e"sDkn] ubf{ 9'ª\uf v;]/ efFlrPsf]

kf]ndf /x]sf] kmfOa/ a|]s eO{ k|efljt If]qdf ;]jf c;xh

ePsf]n] IMU ;'v{]t, ;'v{]t sfof{no tyf hfh/sf]6

sfof{noaf6 dd{tsf] nflu uO{ tTsfn c:yfoL ¿kdf

dd{t sfo{ ;DkGg ul/Psf] .

 ;fy} cf7la;sf]6 3]Tdf l/lk6/ :6]zgdf uO{ h]g]/]6/af6

Rectifier k"0f{¿kdf sfo{ ug]{ Joj:yf ldnfOPsf] .

 ldlt @)*).)&.@) df s]Gb|Lo sfof{nosf] lgb{]zg adf]lhd

o; k|f=lg=sf] k|ToIf ;xof]udf pQm e"sDk k|efljt If]qdf

lgMz'Ns l;d ljt/0f sfo{ ul/Psf] .

 ldlt @)*).)&.@!Uft] k|f=lg=;'v{]t dfkm{t s]Gb|Lo sfof{noaf6

k7fOPsf /fxt ;fdu|L x:tfGt/0f ul/Psf] .

 ldlt @)*).)&.@! Uft] g} Epicenter glhssf] BTS Tower

gfosaf8fdf k|f=lg= n'lDagL cGtu{t e}/xjf tyf

t'n;Lk'/af6 ;+o'Qm l6d k7fO /fxt tyf p4f/ sfo{df

;xhtf k|bfg ug{sf] nflu Portable Generator ;~rfng

tyf power optimization ul/Psf] .

 ldlt @)*).)&.@! ut] IMU g]kfnuGhaf6 ;d]t yk

k|fljws l6d vl6Psf] .

 6]lnsdsf] Vendor company Huawei sf o; If]qsf

sd{rf/L af6 rf}/hxf/L, cf7la;sf]6   -3]Tdf_ / :ofnkfvf

BTS site df 3G card upgradation ul/Psf] .

 CCSI sf o; If]qsf sd{rf/Lx¿ klg pQm cjlwdf

k|efljt If]qsf BTS ;fO6 ;Nnfle/, cf7la;sf]6 -3]Tdf_

df uO{ sfo{ u/]sf] .

pRr:t/Lo e|d0f tyf lg/LIf0f

k|aGw lgb{]zsHo"sf] e"sDk k|efljt If]qdf ldlt @)*).)*.)@
df ePsf] e|d0f tyf lg/LIf0f kZrft\ k|fKt ePsf lgb{]zg
adf]lhd g]6js{ ;'wf/, u'0f:t/Lo ;]jf k|bfg ug{sf nflu ;DalGwt
lgb{]zgfno dfkm{t\ o; k|fb]lzs lgb]{zgfnosf] ;dGjodf b]xfosf
sfo{x¿ ;DkGg eO;s]sf] 5 .

 e]/L gu/kflnsf cGtu{t l/Dgf ahf/df 2G sector

expansion u/L ;]jf ;~rfng .

 gfosaf8f BTS ;fO6df yk Li-ion Battery h8fg u/L
;~rfng .

 ?s'd klZrdsf] cf7la;sf]6 3]Tdf l/lk6/df ljB't h8fg

sfo{ ;DkGg .

 af/]sf]6 ufpFkflnsf cGtu{t @ cf]6f VSAT 6]lnkmf]g

h8fg ;DkGg .

 hfh/sf]6sf] gnuf8 g=kf= df gof+ 3G/4G BTS :yfkgf

u/L ;~rfng .

o;afx]s s]Gb|Lo of]hgfdf /x]sf b]xfosf sfo{x¿ ;d]t

;DkGg ePsf 5g\ .

 ?s'd klZrdsf] ;b/d'sfd d'l;sf]6df kmfOa/ g]6js{

lj:tf/ tyf ljt/0fdf tLj|tf .

 ;Nofgsf] l;tnkf6Lb]lv d'l;sf]6;Ddsf] ADSS kmfOa/sf]

sfo{ ;DkGg .

 ?s'd k"j{ clK6sn kmfOa/ g]6js{ k'Ug] &$cf}+ lhNnf

3f]if0ff ePsf] .

cGTodf,

o;/L o:tf] k|fs[lts ljklQdf k|ToIf ¿kdf ;xof]u ug{

kfpFbf xfdL s0ff{nL k|b]zdf sfo{/t o; sDkgLsf sd{rf/Lx¿

cfkm"nfO{ efUodfgL ;lDemPsf 5f}F . :jb]z tyf ljb]zaf6 ;of}Fsf]

;+Vofdf ;xof]uL xftx¿ /fxt lnP/ k|efljt If]qsf g]kfnLsf

b'Mv kL8f, cfF;' k'5\g cfpFbf g]kfnL dg :jfyL{ 5}g, g]kfnLkg

d/]sf] 5}g eGg] nfUof] . /, g]kfnL eP/ hlGdP/, g]kfn 6]lnsdsdL{

eP/ g]kfn cfdfsf] / g]kfnL hgtfsf] ;]jf ug{ kfpFbf lgs}

uj{sf] dx;'; ePsf] 5 .

;Gbe{ ;fdu|L M
 http://www.drrportal.gov.np/document/

documentdetail/2611
 https://seismonepal.gov.np/viber
 https://cms.ntc.net.np/ storage/pressrelease/
 https://cms.ntc.net.np/storage/press-release/
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An estimated 3.5 to 8 million young people,
out of the 30 million people living in the nation, are
employed in India. Apart from this, an estimated
five to six million young people have been
employed as migrant labourers in foreign nations
such as South Korea, Malaysia, Saudi Arabia, Qatar,
the United Arab Emirates (UAE), Kuwait, Oman,
and Bahrain. A record-breaking amount of young
people are estimated to have left the country for
employment abroad during the fiscal year 2022–
2023. Every day, more than 2,000 young people
leave the country via legal VISA-granting channels
to find work abroad [1] [16].

Furthermore, there exist individuals who
illegally migrate to other countries. The International
Labour Organization (ILO) estimates that the
unemployment rate for young people in Nepal
between the ages of 15 and 29 is as high as 19.2
percent [1] [15]. The young labour force is more
desperate than ever because they are unable to find
employment within the nation. Therefore, they
decide to look for work abroad regardless of their
ideological background. Even those who were
hardcore activists during the insurgency period
between 1996 and 2006, strongly opposing
American imperialism at that time, are willing to pay
large sums of money to traffickers to get them to
the US. However, only a few of them are fortunate
enough to reach their destination, as many have
been deported for taking an illegal route or brush to
the death [1].

The illegal route migration is extremely difficult,
and people have died while travelling within the
harsher borders of other countries. The recent issue
was also highlighted by film director "Raj Kumar

Hirani" in his film "DUNKI" featuring the lead actor
"Shah Rukh Khan." To travel through Donkey-route
at least three-four continents must be traversed, and
dozens of countries must be travelled by dense
jungles and mafia-controlled territories. The illegal
boat is used to cross the river, while the container
ship is used for sea transportation [2] [4].

The migration of Nepalese youth to foreign
countries in search of better opportunities has a
negative impact on regional and international
security, with many reportedly joining pirate groups.
Nepal is nearing the end of the 15th Five-Year Plan
(2019-2023). One of the main goals of all the plans
was to create jobs in the country, but the country
has failed miserably to deliver the expected results
on this front. Most of the youth were compelled to
flee the country due to a lack of employment
opportunities at home. Each year, the number of
young people leaving the country, both legally and
illegally, grows. If this trend continues, it could pose
security risks both within and outside the region [1].

If we were to visit any school and inquire about
the plans of students after completing their 12th
grade, more than 70% of them would likely express
their aspiration to go abroad. The statistics from the
year 2022 reveal that the government issued No
Objection Certificates (NOCs) to a staggering
82,409 students in just six months. This means that
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within that relatively short period, 82,409 students
decided to pursue their education overseas.
Comparatively, the previous year witnessed a count
of 44,843 students, which is double the number
mentioned above, and this data reflects a mere six-
month period [3].

Since July of last year, 80,000 students have
received letters of NOCs (No objection certificate)
study abroad. The number of Nepalese students
studying abroad continues to rise year after year. In
the last fiscal year, Nepalese spent up to Rs 67.70
billion on education abroad. But why is this so? This
upward trend can be attributed to a variety of factors,
including: higher education quality, better job
opportunities after graduation, exposure to new
cultures, and a sense of independence are just a few
examples [3][17].

However, the main topic being discussed here
is country's subpar education system. Because
Nepal has few quality education institutes,
competition for seats is fierce. Students can only
get into such institutions if they have very high
grades and connections in the right places ,in
addition the fees for the full paying seats is huge
without any scholarship and grants[9].

Moreover, the courses that are offered are
outdated and dull. Only a few institutions provide
practical knowledge; most provide purely theoretical
knowledge based solely on test scores. The student-
to-teacher ratio is also deplorable. Pokhara
University has 371.98 students per teacher, while
Mid-West University has 25.32 students per teacher,
Far-Western University has 27.85 students per
teacher, Kathmandu University has 72.84 students
per teacher, and Tribhuvan University has 44.19
students per teacher [3].

However, according to the National Centre for
Educational Statistics in the United States, the ideal
student-teacher ratio should be 16:1. There is also
the annoyance of many Nepalese universities
delaying exams, results, and courses. Along with
political activities in Nepalese colleges, student
unions and teacher unions are constantly at odds,
resulting in disruption and violence on campus
grounds [3].

In recent years, we have seen a shift in technical
manpower in many sectors of government and the
private sector towards other developed countries in
search of a higher quality of life and a higher
standard of living. The large engineering population
from various parts of the countries could be seen
migrating. The migration is happening in all sectors,
whether it's a Nijamti, a Sansthan like Nepal
Telecom, Nepal Electricity Authority, Rastra Banijya
Bank, Nepal Bank Limited, IOE Pulchowk contract
teachers or any private IT company [8].

Migration of skilled workers will have a
significant impact on national development and
cannot be stopped unless the government changes
its policies in the private and public sectors. We
cannot compare our human resources with the ones
of countries such as China and India, where
technical skill manpower is abundant. As a result,
this is an urgent issue that ought to be taken seriously
in the near future.

The shortages of skilled workforces are already
being seen and also this will cause adverse effect as
trained professionals are leaving the country. This
type of shortages is already beginning to seen in
the key sectors like healthcare, education, science,
and technology and so on. The loss of skilled
manpower’s often results in reduced productivity,
innovation, and economic growth which causes the
negative economic consequences for the country
like Nepal. Science, Technology, Engineering, and
Mathematics (STEM) fields also starts to experience
the drain.

Nepal has been experiencing a significant trend
of Engineering graduates' migration to developed
nations. This phenomenon has been caused by
various factors like economic opportunities,
educational opportunities, and quest for an improved
quality of life. As we now talk about Economic
Opportunities, Nepal, as a developing nation faces
various economic challenges that have driven many
youths to seek better opportunities abroad. Limited
job opportunities, low wages, and a desire for higher
standards of living leads a considerable number of
Nepalese youths to explore opportunities in more
economically developed countries.
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The pursuit of higher education is another critical
factor contributing to the youth migration trend.
Many Nepalese students aspire to enroll in
universities and institutions renowned for their
academic excellence and research facilities. The
appeal of prestigious international universities often
attracts young talents, leading to brain drain as they
opt to continue their education abroad.

Developed nations often experience shortages
in certain skilled professions, and Nepalese youth,
equipped with education and skills, find
opportunities to fill these gaps. Employment-based
migration, particularly in sectors such as information
technology, healthcare, and engineering, is common
among Nepalese youth seeking professional growth.
Political instability and uncertainties in Nepal, which
were prevalent in the past, could have influenced
the decision of many young people to explore
opportunities in more stable environments.
Additionally, social factors such as the desire for
exposure to diverse cultures and experiences may
contribute to the migration trend.

Political instability and uncertainties in Nepal,
which were prevalent in the past, could have
influenced the decision of many young people to
explore opportunities in more stable environments.

The main challenge for Nepal now is that the
increasing trend of youth migration causing the
potential loss of skilled workers, demographic
imbalances, and a need to address the root causes
that drive young talent away. The government and
stakeholders may need to formulate policies that
create a conducive environment for economic
growth, provide quality education and employment
opportunities, and retain skilled individuals within
the country

Taking On the Brain Drain Issue in Nepal Telecom

The largest employer and top tax payer in Nepal
has always been Nepal Telecom (NT). It has
consistently hired top meritorious engineers from
various backgrounds. They provided the framework
for the development of all NT aspects.
Unfortunately, NT is unable to maintain its valuable
human resources from the past, and meritocratic

individuals are increasingly migrating to other parts
of the country.

The telecom industry's core areas will
undoubtedly be severely impacted by the shortage
of skilled technical personnel. Although the history
of migration was significant from Nepal Telecom's
beginning, it is largely observed in the current era.
There are many factors for the large brain drain the
Nepal telecom:

1. Growth

The technical workforce looks for career
advancement opportunities after gaining experience,
but because of established policies, they are unable
to take advantage of these opportunities. Because
of poor politics and poor policy within the
organizational structure. The organization abruptly
changed the rules governing the eighth-year
working promotion scheme and took four years to
get approved new bylaws favoring the few on apex
body. This has de-motivated highly energized
technical man-force who were sweating blood for
the Organization.

Typically any technical organizations either
private or the government have promotion schemes
after getting 5 years of experience but that has been
scalp out in the policy . The 8 years promotion hit
hard the engineers that have laid some expectations
in the organization. If we consider the average
working span of 24 years by the technical
manpower, he has expected at least 3 promotions
in his career span. Also in the public sector
organization like NT there is no option to switch
career based on the jobs and salary.

2. Political Influences:

The staffs of any government organization or
state-owned companies are not supposed to meddle
politically for promotion, training, or other facilities that
any organization provides. There are instances being
talked that the promotions / trainings provided to
individuals differ due to political influences. This is
one of the reasons for employee demotivation resulting
into Brain drain.
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3. Salary- Structure:

The compensation structure for engineers in
Nepal’s economy faces challenges, especially when
compared to Western counterparts who do similar jobs
with less organizational stress. This problem worsens
the effect of brain drain on the country’s economy.
The average income in Nepal is much lower due to
the weakened economic conditions, which creates a
huge gap when compared to the average salaries of
$6000-$8000[10] that engineers receive in more
developed countries. Even after adjusting for
purchasing power [13][14], this salary range is still
disproportionately low. This highlights how brain drain
has led to a reduced average salary within the country.
This demonstrates how brain drain has harmed the
country's economy and average wage.

4. Standard of Living:

They are unable to maintain a basic standard of
living on such a low salary, and it is impossible for
them to purchase a home or land in Nepal because
the salary structure is too low. The media's myth of
a bonus, incentives, and a salary of 23 months is
just that: cock and bull story.

5. Inflation:

Nepal has been hard hit by the country's spike
in inflation. The rising fuel prices of Petrol, Diesel,
and LPG by 43%, 57%, and 14%, respectively, have
pushed the prices of items and goods to new highs
[11] [12].

The skyrocketing prices of goods and items sold
have made it difficult for all Nepalese consumers to
earn a living.

NPR depreciation: The $ US dollar exchange
rate was NPR 122.1657 on December 15, 20 and it
is now NPR 133.33 [5] [6].

6. Nepotism:

Nepotism occurs when those in positions of
power unfairly favor loved ones employees in the
workplace. The organization of nepotism and unfair
justice to technical engineers in the NT could be
seen primarily in the form of promotion and
international training.

Effect of Brain Drain:

The effect of brain drain is not seen directly in
a short frame of time. But after few years there will
not be any skilled manpower in the country as now
Nepalese are going to developed countries and
chances are very high, they are not returning Nepal
and soon the time will come there will be no enough
doctors to treat people, no experienced to build
buildings. No teacher to teach students and No
engineers to operate, maintain and install the
technical systems weather in core or outside valley.

"Outsourcing everything is Just a Myth" As even
after outsourcing we need engineers to maintain,
supervise and understand the core technical areas
and components.

Nepal is producing good doctors, Engineers,
Pilot, and other skilled personnel but not able use
their service and the reason behind this is brain drain.
A country grows only when the citizens in the
countries are well skilled and there is a good
government which could provide better facilities to
the technical manpower. Nepal has extremely good
talented manpower in both technology and medicine
field, but they are flying to other countries and this
will create a big problem within the countries and
within the organizations as NT.

Reverse brain drain – Fantasy that will never occur.

Bringing back the people to their own country
by showing the opportunities in their own country
is reverse brain drain. It is the only way to bring the
skilled worker to the country to revive the sluggish
economy of the country. No one is happily ready to
leave the country. People are forced or compel to
leave the country. Government has to do lots of work
to make reverse brain drain possible. The work that
government should do is listed below.

1. Increasing the Investment into certain area of
economy: Many Engineers are leaving to other
countries as the salary of Nepalese Engineers is
very low as compared to other European and
western nations such as USA. If government
and private sector cannot provide good salary,
at-least they should make a prompt effort in their
promotions and hikes.
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2. Increasing the quality of education: The
university of Nepal and organizations should
collaborate to provide up to Ph.D. level
education here in the country so the Engineers
held back within organization and within the
country.

3. Motivate Entrepreneur to do business (startup):
Doing business or starting business is also not
easy in Nepal due to some government rules
and regulation. Government must focus on
making good environment to provide good
facilities for startups. One of the facilities can
be providing investment as a loan to the people
who are eager to do business in Nepal. This
will create employment opportunities to other
citizens.

4. Creating jobs opportunities: As we have
discussed earlier, even after good educational
qualification or skill many Nepalese cannot find
jobs. Therefore, if government could provide
jobs according to the qualification with good
package, then many workers in other country
might return Nepal and start to work here.

5. Increasing the wage rate or salary: The price of
daily good or grocery is skyrocketing but the
salary of working people is not increasing. So,
Nepalese cannot fulfill their basic needs by
working here and this can be solved if the salary
of people is well managed according to their
capacity.

Conclusion:

As a result of all the above factors, technical
employees will continue to migrate, having a
significant impact on the organization.

Any medium to large technology company in
the world is always generous with employee
benefits. Therefore, those valuable human resources
retained in the organization.

In the case of NT, however, the new vinayawali
[7] has eliminated all perks and promotions that
needs to be revive to at-least hold the technical
manpower that wants to work in the country that
wants to work for the country, and live for the
country until the death.
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"The purpose of our lives is to be happy."

- Dalai Lama

 "The best marketing doesn't feel like marketing."

- Tom Fishburne
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kl/ro

g]kfn b"/;~rf/ tflnd tyf cg';Gwfg s]Gb| g]kfn 6]lnsdsf]
klxnf] / Ps dfq tflnd s]Gb| xf] . of] sf7df8f}+ dxfgu/kflnsfsf]
aa/dxnl:yt cjl:yt 5 . Telecom Training and

Research Centre (TTRC) k|d'v dfgj ;+zfwg clws[tsf]
sfof{no cGtu{t kb{5 . TTRC df Ps lgb]{zs k|d'v JolQmsf]
¿kdf /xg] Joj:yf 5 . TTRC n] g]kfn 6]lnsdleq /x]sf
;a} txsf sd{rf/Lx¿nfO{ cfjZos k/]sf a]nf tflnd, ;]ldgf/
tyf js{zk k|bfg ub{5 . tflndx¿ ;~rfng ug{sf nflu
TTRC df ;ft j6f Wing x¿ 5g\ . tL Wing x¿ Finance

Wing, IT Wing, Marketing Wing, Management

Wing, Power Wing, Wireless Wing tyf Wireline

Wing x'g\ . TTRC df tflnd ;~rfng ug]{ Wing x¿sf
cfnfjf oxfF l/;r{ ;]S;g, tflnd ;]S;g cflb 5g\ . oxfF tflnd
tyf cg';Gwfg sfo{nfO{ ;kmn agfpgsf nflu sIffsf]7fx¿,
sDKo'6/ k|of]uzfnfx¿, cfef;u[x, rd]gfu[x cflb 5g\ .

g]kfn 6]lnsd /fi6«sf] Ps dfq ;/sf/L :jfldTjsf] ;~rf/
k|bfos ;+:yf xf] . o;n] ;do cg';f/ cfkm\gf u|fxsx¿ ;fd'
gofF gofF k|ljlwx¿ Dffkm{t pRr ultsf] ;]jf ;'ljwfx¿ k:sFb}
cfO/x]sf] 5 . o; NT sf x/]s ls|ofsnfkx¿df sfFwdf sfFw
ldnfP/ o;sf k|To]s ;]jf ;'ljwfnfO{ r':t b'?:t agfpgsf
lglDt ;b}j cu|;/ e"ldsf lgefpg] NT sf] Pp6f dfq tflnd
;]G6/ b"/;~rf/ tflnd tyf cg';Gwfg s]Gb| cyf{t\ TTRC

(Telecom Training and Research Center) xf] . TTRC

b"/;~rf/ sDkgL lnld6]8sf] Pp6f dfq 1fgsf] dlGb/ xf] .
o;sf] :yfkgf lj=;+=@)## ;fndf ePsf] xf] . :yfkgfsfnb]lv
g} TTC (Telecom Training Centre) n] NT df ax'd"No
of]ubfg ub}{ cfPsf] 5 . klxnf TTC sf] gfdn] k|Voft of]
1fgsf] dlGb/ ljut s]xL jif{b]lv sDkgLdf ePsf] k'gM ;+/rgfsf]
sf/0fn] clxn] TTRC (Telecom Training and Research

Centre) cyf{t\ b"/;~rf/ tflnd tyf cg';Gwfg s]Gb|df kl/0ft
ePsf] 5 . clxn] TTRC df tflnd dfq ;~rfng x'Fb}g, clxn]
oxfF gofF gofF ljifox¿df l/;r{sf] sfd klg yfngL ePsf] 5 .
oxfF l/;r{ ug]{ clek|fon] 5'§} l/;r{ P08 8]enkd]G6 ;]S;gsf]
:yfkgf ePsf] 5 . l/;r{ zfvfn] a]nf a]nfdf pkTosfleq tyf
pkTosf aflx/sf sfof{nodf uP/ jf ljleGg sfof{nodf sfo{/t

 O= k/z'/fd k+l8t
k|fljlws clws[t

 k|fb]lzs lgb]{zgfno, sf7df8f}+

u'0f:t/Lo tflndsf nflu TTRC sf] e"ldsf

sd{rf/Lx¿nfO{ ;DalGwt ljifosf lj1x¿nfO{ af]nfP/ Ps lbg]
jf cfwflbg] sfo{zfnf uf]i7L ;~rfng ub{5 . pQm ;]ldgf/ h'g
ljifodf ;~rfng ug{ nfu]sf] 5, To;}df sfo{/t sd{rf/Lx¿nfO{
;dfj]z u/L ;DkGg ul/G5 .

TTRC sf] d'Vo sfo{ ;+:yfnfO{ cufl8 a9fpgsf nflu
gofF gofF k|ljlw jf ;]jf;Fu ;DalGwt sfo{zfnf uf]i7L / tflndx¿
;~rfng ug{' xf] . t;y{, TTRC n] tflnd tyf ;]ldgf/sf]
u'0f:t/ a9fpg lgDg sfo{x¿ ug{' kb{5 M
s_ tflndsf] cfjZostf tyf cf}lrTo af/]

TTRC df k|foM b'O{ lsl;dsf tflndx¿ ;~rfng x'g]
u/]sf] 5 . klxnf] vfnsf] tflnd Annual training sfo{qmd
cg';f/ rNg] tflndx¿ x'g\ . of] tflnd sfo{qmd k|To]s jif{
High Level Training Committee a}7saf6 kfl/t eP/
rNb5 . o:tf] vfnsf] tflnd tof/ kfg{ x/]s lgb]{zgfno tyf
ljefusf lgb]{zsx¿sf] ;Nnfx, ;'emfjsf] cfjZostf x'G5 .
csf]{ lsl;dsf] tflnd On Demand Training xf] . o; k|sf/sf
tflndx¿ crfgs ;~rfng ug'{kg]{ x'G5 . On Demand

Training cfly{s jif{sf] lardf s'g} gofF k|ljlw leqFbf jf s'g}
System Migration x'Fbf jf Vendor sf] cg'/f]wdf ;~rfng
ul/G5 .

o; cfly{s jif{b]lv ljleGg txsf] ;]jfsfnLg tflnd klg
TTRC n] ;~rfng u/]sf] 5 . sd{rf/L ljlgofjnL @)&*
cg';f/ kmfOn a9'jf tyf cfGtl/s k|ltof]lutfsf] lglDt nf]s;]jf
cfof]usf] k/fdz{ cg';f/ b'O{ cª\s k|fKt ug{sf nflu TTRC

af6 tLg dlxg] tyf rf/ dlxg] tflnd k|fKt ug{'kg]{ ePsfn]
;]jfsfnLg tflnd ;~rfng ePsf] 5 .
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TTRC n] dfly pNn]lvt tLg} lsl;dsf] tflndx¿sf]
;j{k|yd cf}lrTo lgwf{/0f ug{' kb{5 . xfdLn] s'g} tflnd rnfpFbf
pQm tflnd s;sf nflu xf] < o;af6 s'g s'g sd{rf/L tyf
s'g sfof{nonfO{ s] kmfObf x'G5 eGg]af/] k|i6 x'g cfjZos 5 .
TTRC df jif]{lg ;~rfng x'g] tflnd ;+Vof a9fP/ dfq x'Fb}g,
tflnd ;+Vof yf]/} eP klg x/]s tflndaf6 Tof] tflndsf] cf}lrTo
lgwf{/0f x'g cfjZos 5 . tflnddf ;xefuL sd{rf/Lx¿ s]
l;Sg cfPsf lyP < TTRC n] s] l;sfpg vf]h]sf] lyof] < oL b'O6}
s'/f 7\ofSs} ldNg'k5{ clg dfq tflnd ;kmn ePsf] dflgG5 .

v_ k[i7kf]if0fsf] Joj:yf

s'g} klg tflndsf] k|ltlqmof lng' clgjfo{ dflgG5 . TTRC
df ;~rfng ePsf] tflndx¿sf k|ltlqmof lng] Joj:yf 5 t/
o; k[i7kf]if0f sfo{nfO{ cem} k|efjsf/L agfpg cfjZos 5 .
k|ltlqmof lng] sfo{ g} o:tf] Joj:yf xf] h;af6 xfdLnfO{ xfd|f
sdLsdhf]/Laf/] kQf nfU5 . o;n] xfdLnfO{ tflnddf ;'wf/
ug{ d2t ub{5 . k|ltlqmofaf6 ;DalGwt tflnddf ePsf sdhf]/
kIfnfO{ cf}+Nofpg d2t u5{ . tflnd;Fu hf]l8Psf x/]s kIfsf]
af/]df ;'wf/ ug{sf nflu k[i7kf]if0f TTRC sf nflu Psbd}
dxTjk"0f{ s8L xf] . TTRC n] k|ltlqmof lng] k|lqmofnfO{ NT
sf x/]s ;fgf;fgf sfof{nox¿, n]vf sfof{nox¿, k|fb]lzs
lgb]{zgfnox¿ Tfyf x/]s ljefux¿df k|efjsf/L ¿kdf cufl8
a9fpg clt g} cfjZos /x]sf] b]lvG5 . k|ltlqmofaf6 cfPsf
;sf/fTds ;Gb]zaf6 TTRC v';L x'g'kb{5 eGg] gsf/fTds
;Gb]znfO{ qmlds¿kdf ;'wf/ ub}{ csf]{ tflnddf gofFkgsf]
cg'e"lt lbnfpg' k5{ .

u_ l/;r{ ;DalGw sfo{x¿ ;~rfng u/]/

klxnf b"/;~rf/ tflnd s]Gb|sf] gfdn] k|Voft /x]sf] of]
;+:yf clxn] b"/;~rf/ tflnd tyf cg';Gwfg s]Gb| ePsf] 5 .
cg';Gwfg cyf{t\ Research eg]sf] s'g} klg ;+:yfdf ePsf]
gofF gofF ljifoaf/] uxg cWoog ug]{ sfo{ xf] . o;n] ;+:yfdf
ePsf] sdLsdhf]/Laf/] lj:t[t ¿kdf uP/ cWoog u/]/ To;sf]
sf/0f kQf nufpg] sfo{ ub{5 . TTRC nfO{ tflnd ;~rfng
ug'{sf] cnfjf cg';Gwfg klg ug]{ bf]xf]/f] lhDd]jf/L cfOk'u]sf]
5 . x'g t TTRC n] Research ;DalGw ;fgf;fgf sfo{ u/]/
sbd rfNg yfn]sf 5g\ . TTRC n] Cyber Security,
Conflict Management, Stress Management, DevOps,
IP Conflict cflb ljifox¿df cfwf lbg] jf Pslbg] ;]ldgf/
tyf js{;k ;~rfng x'Fb} cfPsf] 5 . NT sf] u|fxs ;+Vof
cfwf/ EjfO; tyf 8f6f b'O6}df c? ;]jf k|bfosx¿sf] eGbf
cToGt} a9L 5 t/ klg /fh:j ;ª\sng lrQa'e\mbf] 5}g . Ncell

h:tf ;]jf k|bfos sDkgLsf] NT eGbf yf]/} u|fxs ;+Vof eP
klg gfkmf rflxF NT eGbf a9L cfh{g u/]sf] 5 . TTRC n] o;
ljifodf uxg cg';Gwfg ug{ h?/L 5 . NT ;Fu u|fxs ;+Vof
a9L eP klg lsg NT sf] cfDbfgL a9]g < Research af6 yfxf
kfpg cfjZos 5 lsg gfkmf ;f]r] cg'¿k a9]g eg]/ .

TTRC sf] l/;r{ ;]S;gn] cGo ljifox¿ Hf:t} sd{rf/Lx¿df
s;/L pTk|]/0ff a9fpg], s;/L u|fxs o; ;+:yfdf l6sfO/fVg],
gofF gofF k|ljlw s;/L / slxn] leq\ofpg], NT df marketing
s:tf] / s;/L ug{'k5{ eGg]af/] cflb ljifox¿df cg';Gwfg x'g
cfjZos 5 .

3_ TNA, RNA nfO{ k|efjsf/L agfP/

Training Need Assessment (TNA) tyf Research
Need Assessment (RNA) b'O6} Pp6f l;Ssfsf] b'O{ kf6f
h:t} x'g\ . TNA n] Pp6f tflnd ;~rfng ug{sf nflu s] slt
s'/fx¿ cfjZos kb{5 eGg] af/] hfgsf/L u/fpF5 / TNA af6
tflnd s:tf] x'g'kb{5, tflndnfO{ s;/L k|ljlw d}qL agfpg]
nufotsf s'/fx¿Aff/] hfgsf/L k|fKt x'G5 eg] RNA af6 s'g
ljifox¿df TTRC n] cg';Gwfg ;'? ug{'kb{5 eGg]af/] hfgsf/L
k|fKt x'G5 . RNA / TNA nfO{ ut jif{ TTRC n] k|efjsf/L
¿kdf ;~rfng u/]sf] lyof] eg] o; jif{ lg/Gt/tf lbOPsf] 5}g .
TNA / RNA Pp6f ;d"xdf ul/g] lqmofsnfk ePsfn] o;af6
lgs} g} pknlAwd"ns ;Nnfx;'emfj k|fKt x'G5 . To;}n] TTRC
n] TNA / RNA nfO{ cfufdL lbgx¿df klg lg/Gt/tf lbFb}
o;af6 cfPsf k|ltlqmofaf6 tflnd tyf cg';Gwfg sfo{nfO{
k|efjsf/L agfpg' k5{ .

ª_ ;xL k|lzIfs / k|lzIffyL{x¿sf] rog u/]/

TTRC df ;~rfng xF'b} cfPsf tflndx¿sf] clGtd
lbgdf tflnd ;dfkg sfo{qmd x'G5 / x/]s Training Closing
Ceremony sfo{qmddf k|To]s ;xefuL sd{rf/Lx¿;Fu JolQmut
k|ltlqmof lng] rng 5 . pQm JolQmut k|ltlqmofdf tflnd
;DalGw x/]s ljifoj:t' af/] /fd|f] tyf g/fd|f] k|ltlqmof lbOG5 .
w]/} h;f]n] tflndsf] k|lzIfs /fd|f] ePg / w]/} h;f] k|lzIffyL{x¿n]
pQm tflndeGbf km/s ljifodf sfd u/]sf] k|ltlqmof lbG5g\ .
of] b'O6} ljifo TTRC sf nflu uDeL/ x'g\ . tflnd ug{sf nflu
cfPsf k|lzIffyL{ h'g ljifosf] tflnddf cfPsf x'G5g\, ltgLx¿
ToxL ljifo ;DalGw sfo{ ug]{ x'g'kb{5 . To:t} k|lzIfs klg
cg'ejL, bIf / ;a}sf] dg lTg] vfnsf] x'g'kb{5 . olb k|lzIfs
/ k|lzIffyL{ ;'xfpFbf] ePg eg] tflnddf ;kmntf k|fKt x'Fb}g .
TTRC n] cfufdL lbgx¿df o:tf s'/fdf Wofg k'¥ofpg cfjZos
5 . olb o:tf s'/fx¿ ;xL eof] eGg] tflndsf] u'0f:t/ a9\5 .
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r_ tflnd d}qL jftfj/0fsf] l;h{gf u/]/

xfdL ;a}nfO{ yfxf 5 ls clxn] TTRC sf] cl:tTj
vt/fdf 5 eg]/ . TTRC sf ejgx¿ Tflnd ;~rfng ug]{

nfossf 5}gg\ . klxnf klxnf oxfF TTRC dfq x'Fbf tflndsf

nflu ;'xfpFbf] jftfj/0f lyof] t/ clxn]sf] cj:yf l7s To;sf]

pN6f] ePsf] 5 . tflnd tyf cg';Gwfg s]Gb|df 7fFpsf] cefj

5 . oxfFlg/ rf/}lt/ xf]xNnf tyf sf]nfxn 5, kfls{ª ug{sf

nflu k|ofKt 7fpF 5}g . sIffsf]7x¿nfO{ cfw'lgs tyf k|ljlw

d}qL agfpg cfjZos 5 . TTRC sf cfef;u[x, rd]gfu[x,

lkm6g]; ;]G6/ nufotsf clt cfjZos k"jf{wf/x¿nfO{ r':tb'?:t

agfpg cfjZos 5 . tflnd d}qL jftfj/0fsf nflu TTRC

nfO{ NT sf] cfkm\g} hUuf /x]sf] sd]/f]6f/df oyfzL3| ;'ljwf;DkGg

cGt/f{li6«o:t/sf] ejg agfO{ ;fg{'k5{ . NT sf] tflnd s]Gb|nfO{

gd"gf agfO{ o;df c? ;+:yfsf sd{rf/Lx¿nfO{ ;d]t tflnd

u/fpg' k5{ . casf] TTRC ;Dk"0f{ ;'ljwf;DkGg, sf]nfxn

d'Qm, kof{Kt kfls{ª :yn ePsf] :yfgdf x'g'kb{5 . tflnd tyf

cg';Gwfg s]Gb|af6 g} xfdL ;a}n] o; ;+:yfn] k|bfg ul//x]sf

;]jf ;'ljwfaf/] l;s]sf 5f}F . ToxL eP/ o;nfO{ ;'ljwf;DkGg

agfpg cfjZos 5 . o; sfo{df ;3fpgsf nflu sDkgLdf

lqmofzLn o'lgogx¿, Joj:yfks ;a}n] nfuL kg{'k5{ . ;a}sf]

;xeflutfaf6 g} xfdLn] Pp6f ;'ljwf;DkGg, cGt/f{li6«o:t/sf]

TTRC lgdf{0f ug{ ;S5f} .

TTRC df gofF Website sf] yfngL

ljutdf tflndsf nflu sd{rf/Lx¿sf] rog TTRC n]

Website sf] cgnfOg cfj]bgx¿, sfof{nosf] l;kmfl/;

OToflbaf6 uYof]{ . TTRC nfO{ s'g} tflndsf nflu sd{rf/L

rog ug'{ cufl8 pQm sd{rf/Lsf] sfof{no k|d'v jf OGrfh{sf]

k"j{ :jLs[lt lng] Joj:yf lyof] . o; cfly{s jif{b]lv TTRC n]

k'/fgf] Website nfO{ kl/dfh{g u/]/ gofF Website sf] ;'?jft

u/]sf] 5 . TTRC n] clxn] ;~rfng u/]sf] ;Dk"0f{ tflnd

sfo{qmd Website sf] d2tn] u/]sf] 5 . clxn] s'g} klg

sd{rf/LnfO{ s'g} klg tflnddf ;dfj]z x'g clgjfo{ ¿kdf

Online Apply tyf cfkm\gf Supervisor af6 Recommend

u/fpg' kb{5 . clxn] Online Application df Supervisor

sf] Recommend lagf s;}nfO{ tflnddf ;xefuL u/fOPsf]

5}g . clxn]sf] pknAw Website df Online Apply ug{sf

nflu ttrc.ntc.net.np df Login ug'{k5{ . Login ul/;s]kl5

sd{rf/Ln] cfkm"n] lng vf]h]sf] tflnd ;DalGwt Wing sf]

Content df uP/ vf]hL Online Apply ug{'k5{ . clxn]sf]

Website df Trainings, Research, Repository, Apply

Online nuffotsf features x¿ ePsfn] TTRC sf nflu

w]/} ;xof]uL x'g] ck]Iff ul/Psf] 5 . of] Website gofF gofF

ePsf]n] cem} o;df w]/} s'/fx¿ ;'wf/ ug'{kg]{ b]lvG5 . of]

Website af/] xfd|f w]/} sd{rf/Lx¿n] cem} hfgsf/L kfpg

afFsL 5 . TTRC n] of] Website nfO{ w]/} eGbf w]/} k|rf/k|;f/ ug{

cfjZos 5 . clxn] of] Website n] ubf{ tflndsf nflu sd{rf/L

rog ug{ ;lhnf] ePsf] 5 . clxn] sd{rf/L rogsf] nflu kmf]g ug]{

emGem6 x6]sf] 5 . TTRC n] Website sf] e/k"/ k|of]u u/]/

cfkm\gf tflndx¿nfO{ u'0f:t/Lo / Jojl:yt agfpg' k5{ .

cGTodf

TTRC nfO{ u'0f:t/Lo agfpg] bfloTj xfdL ;a}sf] xf] .

olb TTRC u'0f:t/Lo, ;'ljwf;DkGg eof] eg] xfdL ;a} o;af6

;Lk tyf lzIff xfl;n ug{ ;S5f}F . NT sf ;Dk"0f{ lhDd]jf/ ju{

rfx] pRr Joj:yfkg xf];\ jf ;+:yfdf lqmofzLn o'lgogx¿

x'g\, o;nfO{ ;kmn agfpg ;a}sf] a/fa/ st{Jo x'G5 . o;

n]vdf pNn]v u/]sf ;Dk"0f{ a'Fbfx¿ TTRC df ;~rfng ul/g]

tflndx¿nfO{ u'0f:t/Lo agfpg d2t ub{5 . dflysf a'Fbfx¿nfO{

olb TTRC n] cg'z/0f u¥of] eGg] oxfFaf6 ;~rfng x'g]

tflndx¿ yk k|efjsf/L x'g]5g\ . TTRC df sfo{/t ;Dk"0f{

hgzlQmx¿ ldlxg]tL, sd{7 tyf lhDd]jf/ 5g\ . lgs6 eljiodf

TTRC sf tflndx¿nfO{ u'0f:t/ agfpg oxfFsf sd{rf/Lx¿sf]

klg plQs} bfloTj x'G5 . TTRC nfO{ Jojl:yt, u'0f:t/Lo,

;'ljwf;DkGg agfpg] ljifo gp7\g] rflxF xf]Og . x/]s jif{ TTRC

åf/f cfof]lht High Level Training Committee Meeting

df oxfFsf dfux¿ Rffx] pkTosfleqsf sd{rf/Lx¿nfO{ eQf

pknAw u/fpg] ljifo xf];\ jf cGo s'g} ljifosf af/]df xf];\, oL

s'/fx¿ hDdf Ps lbgsf] nflu dfq p7\g] ub{5 . To;lbg kZrft\

oL ljifox¿df km]l/ klg slxNo} 5nkmn x'Fb}g / p7]sf ljifox¿

sfof{Gjog klg x'Fb}g . cfzf ub{5' cfpg] lbgx¿df rfF8f]eGbf

rfF8f] oL dfux¿ k"/f xf];\ . s'/f ukmdf dfq ;Lldt gxf];\,

Jojxf/df klg cfcf];\ . lgs6 eljiodf NT tyf TTRC sf]

pQ/ pQ/ k|ultsf] sfdgf . ho NT . ho TTRC ..

;Gbe{ ;fdu|L M
!_ tflnd s]Gb|df sfo{ ubf{sf] JolQmut cg'ej
@_ ljleGg NT sf kqklqsfaf6
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TikTok and Its Impact on Society and
Internet Business

Background

TikTok is a Chinese-owned short-form video
platform, popular across the world including Nepal.
TikTok has brought positive changes as well as
negative impact in the society. This article explores
the dual nature of TikTok's influence on Nepalese
society. The ban on TikTok in Nepal has sparked a
significant ripple effect in both the economic and
social impact of the country. This article covers
multifaceted impacts of the TikTok ban, examining
how it has influenced various sectors and the broader
societal dynamics. The government of Nepal has
banned the social network platform TikTok
on November 13, 2023, citing its negative effects
on social harmony. According to statista, a
November 2023, TikTok is one of the most popular
social apps and video platforms globally, with over
1.67 billion users worldwide and is available in over
160 countries. In Nepal, there are around 2.2 million
TikTok users. 

Year TikTok Users in Millions
2017 100
2018 133
2019 381
2020 700
2021 902
2022 1460
2023 1670

Source: https://www.statista.com/statistics

Countries such as Afghanistan, India, Iran,

Kyrgyzstan, Nepal and Somalia has  banned on

TikTok, whereas countries Australia, Belgium,

Canada, Denmark, France, Latvia, New Zealand,

Norway, Taiwan, United Kingdom, United State etc.

have partial bans on government work devices

TikTok penetration in selected countries and

territories as of October 2023

Name of Countries TikTok Penetration

Saudi Arabia 135.00%

United Arab Emirates 127.90%

Malaysia 106.90%

Vietnam 86.10%

Chile 84.10%

Mexico 75.80%

Israel 72.20%

Thailand 65.30%

Cambodia 64.60%

Singapore 63.00%

Argentina 60.30%

Brazil 58.00%

Turkey 57.40%
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Impact of TikTok

TikTok, the popular Chinese social network app
has both positive and negative impact on the
political, societal and economic environment and
the TikTok ban in Nepal has left a lasting imprint
on both the economy and society.

A. Positive Impact of TikTok on Society

 Promotion of own business:

Nowadays, TikTok has been used to promote
business activities by small size business and self-
entrepreneurs. They have developed small video clip
to promote their product by self-engaging in tiktok
video.  This has become the most effective tools for
the promotion of new movies, songs and other video
clips by actors, producers, singers and other
stakeholders.

 Community Building:

TikTok has facilitated the formation of
communities around shared interests. In Nepal, users
can find and connect with like-minded individuals,
fostering a sense of belonging and unity. This has
been particularly beneficial for marginalized
communities that may have struggled to find
representation in mainstream media.

 Promotion of Nepali Culture:

TikTok has provided a global stage for
showcasing Nepal's rich cultural heritage. Users
create and share videos featuring traditional music,
dances, and festivals, helping to preserve and
promote Nepalese culture among a diverse
audience.

 Creativity and Self-Expression:

TikTok has become a hub for creative
expression, allowing individuals to showcase their
talents and creativity through short videos. In Nepal,

this has given opportunities to new generation of
content creators who use the platform to share
traditional dances, showcase artistic skills, and express
their unique personalities and those short videos also
help to grab the opportunity in modelling and acting
in music videos as well as in Nepalese movies.

 Entertainment

Most of the users use it for the entertainment
purpose. They like to watch short video clip to know
the current news and market trends in society as
well as in the world.

 Platform for online shopping

Nowadays people use it for searching the
necessary products and accessories for their needs.

      B. Negative Impact of TikTok on Society:

 Spread of Inappropriate Content:

Despite efforts to regulate content, TikTok has
faced criticism for the dissemination of inappropriate
or offensive material. In Nepal, concerns have been
raised about the potential negative influence on
younger users who may be exposed to content that
is not age-appropriate or aligns with local cultural
values

 Privacy Concerns:

TikTok may disclose your privacy as everyone
can interact with app and users profile. It collects
sensitive information from its users, and is often
taken without the user's explicit knowledge. TikTok
has faced scrutiny globally for its data privacy
practices. Concerns about the collection and misuse
of user data have sparked debates about the
platform's impact on individual privacy in Nepal.
Accordingly, the government of Nepal has decided
to ban it, citing its negative effects on social
harmony.

 Impact on Mental Health:

The constant exposure to idealized images and
lifestyles on TikTok can contribute to feelings of
inadequacy and low self-esteem, particularly among
the younger demographic. The pursuit of viral
success may also lead to increase stress and anxiety,
as users strive to meet unrealistic standards set by
popular creators in their real life.
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Cyberbullying

Posting images of yourself can lead to bullying
and other forms of harassment.

Addiction

The impact of TikTok dopamine on the brain
can lead to problematic use and addiction. This can
have a range of negative impacts including
disrupted sleep, neglected hygiene, poor school

performance, family conflict and social isolation etc.

Promoting toxic masculinity and gender
stereotypes

TikTok has been criticized for its role in
promoting toxic masculinity and gender stereotypes,
as well as for the spread of hate speech and
misinformation.

C. Economic Impact on telecommunication
business:

Telecom business has shifted from voice
business to data business due to massive uses of
Internet of things (IoT) for smart appliances and
social media apps. One of the most popular social
media app is "TikTok" that has contributed in data
revenue of ISP to some extent. According to the
latest data from Nepal Telecommunication
Authority, there are 62 broadband Internet service
providers in Nepal such as Nepal Telecom, Ncell,
Worldlink communication, Subisu, Dishome,
Classic Tech, Vianet, Web surfer, Himalayan online
Services etc.

Data consumption before and after TikTok was
banned in Nepal

Nepal Government has officially banned the
TikTok in Nepal from the end of Kartik, 2080 so its
impact is observed from the month of Mansir 2080.
Although there are lots of Internet service providers
in Nepal, only the data of Nepal Telecom, a leading
telecom operator, has been analyzed due to viability
of data.

The above data shows that the ban of TikTok
does have impact on the data consumption
consequently on revenue of Nepal Telecom to some
extent. The given data shows that declining in data
consumption and revenue starts from Mangsir of
2080 in compared to previous month. Although
some news cited that due to ban on TikTok, the data
revenue of Nepal Telecom and Ncell has been
decreased by 10 million rupees per day, however
the availed data does not suffices the citation.

Conclusion and Recommendation:

TikTok, the popular Chinese social network app
has both positive and negative impact on political,
social and economic environment. The TikTok ban
in Nepal has left a lasting imprint on both the
economy and society. Meanwhile, it can be assumed
that the ban on TikTok app in Nepal has adverse
impact on telecom business to some extent as the
data revenue has started to decline which may
decline further, if the situation is not ease out.
Furthermore, the social media institutions need to
understand the political nuances, regulatory
mechanism which affects the significance of their

Month Data Revenue Data traffic Data Revenue Data  traffic
change Change Month  change Change

2079-04   2080-01 6.24% 9.48%
2079-05 -0.03% 3.37% 2080-02 1.74% 0.97%
2079-06 6.33% 0.67% 2080-03 -3.74% -0.47%
2079-07 0.18% 5.95% 2080-04 0.39% 3.24%
2079-08 -2.16% -5.36% 2080-05 -3.45% -2.69%
2079-09 -2.92% 2.85% 2080-06 -2.03% -1.50%
2079-10 -2.88% -1.08% 2080-07 13.34% 13.65%
2079-11 5.92% 6.90% 2080-08 -9.96% -12.47%
2079-12 1.87% 1.83% 2080-09   -1.98%
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platforms on individuals of growing market like
Nepal.  New creation such as TikTok has created
challenges for content developers and businesses
and at the same time, it has also paved the way for
innovation and adaptation. The shift in social media
dynamics emphasizes the need for a resilient and
diverse digital ecosystem. As Nepal navigates these
changes, it will be crucial to maintain a balance
between technological advancements, user data
securities and the overall well-being of society. The
solution on the regulator's end would be to create a

strong mechanism, chain of command, on-call
support and a robust social media outreach rather
than ceasing on TikTok App to address problems
created by such social sites.
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1. MIS Report of Nepal Telecom
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Value of Knowledge Management in
Nepal Telecom

Nepal Telecom can effectively navigate the

constant ly  changing te lecommunicat ions

industry by utilizing knowledge management to

better understand customer needs, develop an

innovative cul ture,  increase operat ional

efficiency, and solve problems.

Knowledge Management (KM) is a crucial

component of organizational success, particularly

in fast-paced, constantly-evolving sectors like

telecommunications. It is the conscious process of

defining, structuring, retaining, and sharing the

knowledge and experience of employees within an

organization. As organizations evolve, expand into

new areas, and define their approach to business,

they develop significant institutional knowledge. It

includes both tacit knowledge, which is individuals'

subjective insights and accumulated expertise, and

explicit knowledge, which is information that has

been recorded and codified. Imparting knowledge

to new or less experienced staff is vital for business

success. The primary goal of knowledge

management is to facilitate the connection of staffs

looking for information, or institutional knowledge,

with the people who have it for effective decision-

making, encouraging innovation, and improving

overall organizational performance.

Value of knowledge management in Nepal Telecom

Nepal Telecom has been providing

telecommunication services to every nook and

corner of the nation. Nevertheless, various types of

opportunities and challenges are inevitable during

service delivery, and the company needs strategies

to capitalize on opportunities and face challenges.

Knowledge Management can serve this purpose.

1. Enhancing Customer Experience: By
effectively implementing KM systems, Nepal
Telecom can better understand customer needs,
preferences, and pain points. Through the
acquisition and examination of client information,
the company will be able to customize its offerings
to match changing demands. Customer service
agents will be better equipped to give customers
accurate and timely information when they have
access to a centralized knowledge base. Increased
client loyalty and satisfaction are the outcomes.

2. Creativity and Flexibility: Telecom sector is
known for its rapid advancement in technology.
Nepal Telecom can evaluate new technologies,
adopt innovations to enhance service delivery, and
stay up to date on them by implementing knowledge
management. Further, it fosters an innovative culture
within the organization by encouraging collaboration
and the exchange of knowledge.

3. Effectiveness of Operations: Nepal
Telecom's internal procedures can be made more
efficient by using effective KM techniques.
Operational efficiency is then influenced by best
practices, documented workflows, and standardized
processes. Centralized knowledge repositories
lessen redundancy by avoiding effort duplication.
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By using the available knowledge resources, staff
members can solve common problems without
having to start from scratch.

4. Retention and Development of Employees:
KM facilitates initiatives for employee training and
development. Nepal Telecom can improve
workforce competencies by giving its employees
access to industry insights, training modules, and
learning resources. KM makes sure that new hires
receive the implicit knowledge that seasoned staff
members have left behind when they retire or leave
the company. This is essential to preserving
continuity and avoiding gaps in knowledge.

5. Making Strategic Decisions: Knowledge-
driven decision-making provides Nepal Telecom's
decision-makers with the information they need to
make well-informed and strategic choices. This
covers information on competitors, the market, and
upcoming regulatory changes. Further, by offering
a comprehensive perspective of potential risks and
uncertainties, knowledge management helps to
effectively manage risk. This makes it possible to
take preemptive action to reduce risks and grab
opportunities.

6. Co-operation and Communication:
Knowledge management encourages cooperation
between staff members, departments, and even
outside stakeholders. This cooperative setting
encourages the sharing of concepts, skills, and
information. In a large company like Nepal
Telecom, effective communication is crucial. By
ensuring that pertinent information is successfully
shared across departments, knowledge management
lowers barriers to communication and improves
organizational coherence.

7. Adaptation to Regulatory Changes:
Operational changes pertaining to regulations may
affect the telecommunications sector. Knowledge
management assists Nepal Telecom in remaining
aware of regulatory changes, guaranteeing

compliance, and modifying plans to meet evolving
specifications. Information about laws and
compliance is arranged and distributed with the help
of centralized knowledge management systems.
This is essential for keeping out of trouble with the
law and making sure that industry rules are followed.

8. Measuring and Enhancing Performance:
Nepal Telecom can assess the success of knowledge
management initiatives by putting in place KPIs that
are specific to the field of knowledge management.

Metrics like the impact on overall organizational

performance, employee engagement with

knowledge resources, and the speed at which

problems are resolved could be included in this.

Knowledge management is a dynamic process that

necessitates constant improvement. Nepal Telecom

is able to improve its knowledge management

strategies and adjust to changing conditions by

identifying areas for improvement with the aid of

feedback mechanisms and frequent assessments.

Challenges and Solutions:

It is delicate to manage and use knowledge in

any organization. Development of new technology,

different types of cultural changes, data security,

data monitoring, privacy, technology-friendly

communication and its use, different types of

processes, work flow and work environments, trying

new opportunities, partnership, collaboration and

proper management of employees etc are the issues

and challenges that appear in the organization when

it comes to knowledge management. Some of the

common challenges and their possible solutions are

discussed in this section.

1. Technology Adoption: Embracing new

technologies for knowledge management may face

resistance during implementation. To overcome this

challenge, Nepal Telecom can invest in user-friendly

platforms, provide comprehensive training, and

highlight the benefits of technology adoption to
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encourage employee involvement in knowledge
management.

2. Cultural Shift: Implementing KM requires a
cultural shift towards knowledge-sharing and
collaboration. Leadership commitment,
communication, and recognizing and rewarding
knowledge-sharing behaviors can contribute to a
positive cultural shift.

3. Security and Privacy Concerns: Safeguarding
sensitive information is crucial and hence concerns
about data security and privacy may arise. Nepal
Telecom can implement robust security measures,
ensure compliance with data protection regulations,
and create awareness among employees about
responsible knowledge management practices.

4. Resistance to Change: Employees may resist
changes in processes and workflows associated with
knowledge management. Nepal Telecom can
minimize the resistance to change by providing

thorough change management support,
communicating the benefits of KM, and involving
employees in the decision-making process to
address concerns.

In conclusion, Nepal Telecom's environment
makes knowledge management extremely crucial.
Effective knowledge management (KM) techniques
are essential to maintaining organizational agility,
innovation, and customer satisfaction in the rapidly
changing telecommunications sector. Nepal Telecom
can effectively navigate the constantly changing
telecommunications industry by utilizing knowledge
management to better understand customer needs,
develop an innovative culture, increase operational
efficiency, and solve problems. The company is well-
positioned to not only meet present challenges but
also to prosper in a dynamic industry as long as it
maintains, embraces and optimizes knowledge
management practices.
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Journey of Connection:
Nepal Telecom's Loyalty Offerings

As customer attrition is a major problem, which
if not handled with care can lead to failure for future
operation, customer loyalty should be our prime
focus. Nepal Telecom goes above and beyond to
show appreciation to its customers by offering
various rewards and benefits.

Customer loyalty programs are structured
marketing strategies designed to encourage
customers to continue purchasing goods or services
from a particular brand or company. These programs
aim to reward and encourage repeat business,
thereby fostering customer retention and building
long-term relationships with the brand. Successful
loyalty programs are those that not only reward
customers but also create a positive emotional
connection with the brand, encouraging customers
to choose the company over competitors repeatedly.
These programs can significantly contribute to a
company's growth by increasing customer retention,
fostering brand advocacy, and ultimately driving
revenue.

In telecom industry, customer loyalty programs
are essential for retaining customers in a highly
competitive market. These programs aim to increase
customer retention, encourage long-term
relationships, and differentiate service providers.
Key components of customer loyalty programs and
some common strategies include:

Rewards and Incentives: These programs
offer rewards, incentives, or benefits to customers
based on their repeat purchases, frequency of
engagement, or other predetermined criteria. Rewards
can include discounts, free products, exclusive
access, cashback, loyalty points, or special offers.

Tiered or Point-Based Systems: Loyalty
programs often use tiered structures or point-based
systems where customers earn points or move up
levels based on their spending or engagement levels.
Higher tiers or more points unlock greater benefits
or exclusive rewards.

Personalization: Many loyalty programs are
designed to be personalized, tailoring rewards or
offers based on individual customer preferences,
purchase history, or behavior patterns.

Multi-Channel Engagement: These
programs engage customers through various
channels such as mobile apps, websites, in-store
interactions, emails, SMS, or social media platforms
to keep them informed about rewards, promotions,
and their loyalty status.

Data Utilization: Customer data is often
collected and analyzed to understand consumer
behavior, preferences, and spending patterns. This
data helps in creating targeted and more effective
loyalty strategies.

Customer Experience Enhancement: Such
programs aim to enhance the overall customer
experience by providing added value, exclusive
benefits, and personalized interactions, ultimately
increasing customer satisfaction and loyalty.

Communication and Feedback: Effective
communication about the program's benefits, rules,
and updates is crucial. Additionally, gathering
feedback from customers about their experiences
helps in refining and improving the program.

Measurable Metrics: Loyalty programs are
monitored and evaluated through key performance
indicators (KPIs) such as customer retention rates,
repeat purchase frequency, average order value, and
customer lifetime value.
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Successful loyalty programs are those that not
only reward customers but also create a positive
emotional connection with the brand, encouraging
customers to choose the company over competitors
repeatedly. These programs can significantly
contribute to a company's growth by increasing
customer retention, fostering brand advocacy, and
ultimately driving revenue.

Loyalty Programs at Nepal Telecom:

Nepal Telecom (NT) has been exploring and
implementing various customer loyalty programs to
enhance customer satisfaction and retain a loyal
customer base. Some insights-based initiatives made
by NT can be listed below:

1. Bonus data on recharge offer: Recently NT
has provided bonus data of 1GB, 2GB and 8GB
volume on recharge worth Rs. 100, Rs. 200 and,
Rs. 500 and Rs. 1,000 respectively.

2. Special Discounts and Offers: Nepal
Telecom periodically introduces special discounts
or offers during festive seasons or on significant
occasions. These promotions aimed to attract new
customers and retain existing ones by providing
discounted rates or additional benefits on certain
services. For instance, recently NT has provided free
FTTH trial of 50 Mbps internet connection for one
month for customer using voice only service.

3. Various package and offers: Nepal Telecom
has introduced different offers through multiple
packages that suits customer needs. Such as - all
time all net Voice pack, Data & Combo packages
(voice, Data, SMS), Social Media Package, Sajilo
unlimited prepaid & postpaid Package, International
Roaming Package, SMS Package, WBB Package,
Unlimited Data package and so on.

4. Anniversary Rewards: Acknowledging and
rewarding customers through offering special
discounts or bonus data on NT anniversary.

5. Special Discounts: Providing discounts or
special offers on purchase of bundled packages,
such as free FTTH router for new connection with 1
year internet package, subsidized rate for Namaste
WiFi CPE.

6. NT has also partnered with Namaste Pay
digital wallet to provide one-stop digital payment
solutions for multiple categories of goods, services,
and financial sectors. It has introduced a loyalty
system based on the amount a particular user spends
via the wallet.

Future participation by NT for enhancing
customer retention:

Telecom companies often implement customer
loyalty programs to retain customers by offering
various incentives, rewards, and benefits. As NT is
committed to provide quality network to customers,
other forward-thinking initiatives based on
customer-centric approach may be optimized. Here
are some examples of what extra service can be
provided to NT customers as part of its loyalty
programs:

Reward Points: Implementing a point-based
system where customers earn points for every
recharge or bill payment, which can be redeemed
for discounts on future services or vouchers.
Customers can claim the reward in the form of a
mobile voucher, movie ticket, or airtime credit.

Extending Scope of Work: NT can provide
discounts or special offers with categorized
smartphones, tablets, or other devices for new
customers, continued customer & long-term NT
customer after reaching certain milestones in the
loyalty program.

Priority Customer Service: Offering priority
customer service or dedicated helplines for loyal
customers, ensuring faster resolution of issues or
personalized support.

Referral Rewards: Incentivizing customers to
refer friends or family members by offering rewards
or discounts when they successfully bring in new
customers to the NT services.

Recharge and Win: NT can introduce several
campaigns where customers who recharge their
accounts with a certain amount are eligible to win
prizes such as smartphones, cash, or other rewards.
These promotions aim to incentivize customers to
recharge and engage more with NT services.

Surprise and Delight Feature: Introducing
'Surprise and Delight' feature within NT loyalty
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programs, involves surprising customers with
unexpected rewards or gifts based on their usage
patterns or behavior, aiming to create moments of
joy and surprise. For instance, NT may unexpectedly
offer bonus data or minutes to a customer who
frequently uses its services during weekends or
evenings. These surprises are not pre-announced
and are designed to delight customers unexpectedly,
creating a positive and memorable experience that
enhances loyalty and brand perception. The element
of surprise adds an exciting and personal touch to
loyalty programs, fostering a deeper emotional
connection between customers and the telecom
company.

Collaboration with other Business Partners’
Offers: Collaborating with other businesses to offer
special discounts or deals to loyal NT customers,
such as discounts on shopping, dining, or
entertainment. Further, free medical checkups or
discounted medical checkups can also be offered.

Free Roaming or International Calling:
Providing free roaming services or discounted rates
for international calls for customers who have been
with the telecom company for an extended period.

Exclusive Reward Programs: Creating tiered
loyalty programs like gold, silver, and platinum
levels can be an effective way for NT to segment its
customers and offer different levels of benefits and
rewards based on their loyalty and engagement.

Silver Tier reward is an entry-level tier for
new customers or those with moderate engagement.
Under this tier, customers receive basic rewards such
as occasional bonus data or minutes, access to
customer service and support, occasional special
offers on selected plans. The silver tier could be
introduced offering basic content- FTTH+NTTV +
Music/Movie streaming platform through
collaboration with other business groups through
introduction of own app.

Gold Tier reward is achieved after a certain
period or level of engagement. Under this tier,
customers receive increased rewards such as
monthly bonus data or minutes, priority customer
service with faster response times, exclusive access
to promotions, discounts on select devices, or special

plan upgrades and access to partner discounts and
rewards. The Gold Tier could be introduced offering
added-on premium content on basic level such as
access to new movie, various level of mobile packages
for gold standard customer, gold standard NTTV list
of programs with new movie on demand etc.

Platinum Tier reward is reserved for long-
term, highly engaged, or high-spending customers.
Under this tier, customers receive generous rewards
like significant monthly bonus data, exclusive access
to premium content, or free add-ons, dedicated
customer service with 24/7 support and a personal
account manager; invitation to exclusive events,
previews of new services, or early access to product
launches and premium perks such as free device
upgrades or priority consideration for service
enhancements.

Omni-Channel Marketing: An Approach to
Customer Loyalty programs

"Omni-channel" marketing is a strategic
approach that integrates multiple communication
channels like physical stores, websites, mobile apps,
social media platforms, call centers, email, and SMS
to provide customers with a seamless and consistent
experience across various touch points. This
approach aims to unify customer experience
regardless of the channel used. Customers can
choose the channel that suits them best at any given
time without compromising on the quality or
continuity of service. Customers expect consistent
information and service quality, regardless of the
channel they use. Whether they're purchasing a plan
online, seeking support through social media, or
visiting a physical store, the information provided,
and the service offered should align. An integral
aspect of an omni-channel strategy is integrating
customer data across various channels. This allows
telecom companies to gain insights into customer
preferences, history, and behavior, enabling
personalized interactions. For NT, implementing an
omni-channel approach involves ensuring that
customers can interact with the company through
different channels without experiencing disjointed
or inconsistent service. For instance, if a customer
starts an inquiry through mobile app and later
contacts customer service, the agent should have
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access to the customer's previous interactions and
information for a seamless continuation of the
conversation. Omni-channel strategy prioritizes
customer convenience and hence builds foundation
for customer loyalty. The following two approaches
are in common practice to build customer loyalty:

        1.  Omni-channel Assisted Care:

This approach focuses on providing customer
support and assistance across various
communication channels in a seamless and
integrated manner. It provides customers with the
flexibility to choose their preferred communication
channel and ensures a convenient and hassle-free
experience. Customers receive consistent and
cohesive support regardless of the channel they use.
Customer data across different channels is integrated,
allowing customer service representatives to access
a comprehensive view of the customer's history,
preferences, and past interactions. This enables
personalized assistance and quicker issue resolution.

2. Omni-channel Proactive Care:

Proactive care involves anticipating and
addressing customer issues before they arise, thereby
enhancing customer satisfaction and loyalty.
Companies use data analytics and predictive models
to anticipate potential issues or needs of customers
based on their usage patterns, behavior, or historical
data. For example, sending alerts about potential
service disruptions, notifying customers about
upcoming changes, or providing tips to optimize
service usage.

Proactive care also includes offering tailored
recommendations or solutions to customers based
on their individual usage, helping them optimize
their services or prevent issues before they occur.
Automated Notifications or alerts are sent to
customers about account status, billing, service
upgrades, or upcoming maintenance activities.

By combining these approaches, telecom
companies aim to deliver superior customer service
by offering a seamless and personalized experience
while also being proactive in addressing potential
issues, ultimately enhancing customer satisfaction
and loyalty.

Omni-channel strategies in the context of Nepal
Telecom involve integrating various communication
and service channels to provide customers with a
seamless and consistent experience across multiple
touchpoints. Nepal Telecom can implement an omni-
channel approach by focusing on the following
aspects:

Online Presence: NT can establish a user-
friendly website and mobile app that allow
customers to access their accounts, pay bills,
purchase services or products, and seek support.
These platforms should be synchronized, enabling
customers to seamlessly switch between devices
without losing their progress.

Physical Stores: NT's physical stores will
complement the digital experience by offering in-
person assistance, device purchases, SIM card
replacements, and bill payments. These stores
should be equipped with technology to access and
update customer information instantly.

Customer Service Hotline: A centralized
customer service hotline will be available for
assistance, queries, and issue resolution. The system
should be integrated with the online and offline
channels, ensuring that agents have access to a
customer's history and can provide consistent
support.

Social Media Integration: NT can utilize
social media platforms such as Facebook, Twitter
(X), and Instagram to interact with customers, answer
queries, and provide updates. Direct messaging
options should be integrated to facilitate private
conversations and issue resolution.

SMS and Email Communications:
Automated SMS or email notifications can be sent
for bill reminders, promotional offers, service
updates, and personalized communications based
on the customer's preferences and behavior.

Self-service Kiosks: Implementing self-
service kiosks at various locations will enable
customers to perform basic transactions like bill
payments, SIM card replacements, and account
inquiries without the need for direct human
interaction, especially at high customer handling
areas of NT.
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Ultimately, Nepal Telecom's customer loyalty
programs not only reward patronage but also foster
a strong sense of appreciation and personalized
engagement, cementing enduring relationships
between the company and its valued customers.
Nepal Telecom's customer loyalty programs stand
as a testament to their commitment to customer
appreciation. Through a diverse range of initiatives,
including points-based rewards, tiered memberships,
referral incentives, and personalized benefits, Nepal
Telecom ensures a holistic approach to rewarding
and engaging customers. These programs not only
acknowledge loyalty but also aim to create

meaningful and personalized connections,
emphasizing the company's dedication to nurturing
long-term relationships and customer satisfaction.
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Enhancing Technical Support for
FTTH Customers

Nepal Telecom, a dominant player in the
telecommunication sector in Nepal, has allocated
substantial capital and resources to propel its Fiber-
to-the-Home (FTTH) project. This initiative, deemed
a flagship endeavor, aims to establish an extensive

customer base within the country. Drawing on my

extensive five-year experience in FTTH networking

and bolstering technical support for FTTH

customers, I recognize that delivering prompt

technical assistance is important for further elevation

of NT's goodwill and reputation, while ensuring

seamless and dependable services to the customers.

Reliable technical support for Fiber-to-the Home

(FTTH) services holds immense significance. FTTH

involves intricate technology from the deployment

of optical fibers to the provision of high-speed

internet, TV and phone services. Customers might

lack the Technical Know-How to troubleshoot

issues, making robust support imperative.

Customers subscribing to FTTH services anticipate

high-speed, uninterrupted connectivity. Any

disruptions or issues, therefore, directly impact their

daily lives, work, and entertainment necessitating

swift and effective support. FTTH services are

fundamental to modern living, powering remote

work, online education, entertainment streaming,

and more. Any downtime or services interruptions

require immediate resolution to avoid

inconvenience. The technology underpinning FTTH

continually evolves. Customers require assistance

not just with initial set-up but also with adapting to

new services, upgrades, and troubleshooting
evolving technology. Exceptional technical support
contributes significantly to a provider's reputation.
Positive customers’ experiences can attract new
customers and bolster the brand image.

Following are some ways to enhance effective
technical support for FTTH customers to ensure
seamless experience.

1. Clear communication channel: Setting up
multiple channels for customer support like phone,
email, live chat, self-services portal , FAQs and
Troubleshooting guides that cater to diverse
customers’ preferences and needs, offering various
means of communication and assistance for
technical support related to FTTH services. Like
phone support offers immediate real time assistance
allowing customers to directly interact with support
representatives. Similarly, live chat offers immediate
help akin to phone support but in a text-based format,
allowing customers to multitask while getting their
issues resolved. It is often preferred by customers
for its ease of use and quick response times
compared to other written channels. Likewise, self-
service portals enable customers to troubleshoot
common problems independently through FAQs
guides and troubleshoot resolves.

2. 24/7 Availability: The provision of 24/7
availability in technical support for FTTH customers
ensures continuous assistance and problem
resolution at any hour of the day or night. It allows
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to address time-sensitive issues ensuring that

customers can reach out for the assistance regardless

of the time, swiftly resolving urgent issues. ISPs

often cater to customers across different Time Zones

or regions providing 24/7 support ensures the

customers, irrespective of their geological location,

have access to assistance when they encounter

technical issues. Some issues such as complete loss

of connectivity or hardware issues, can be

considered emergences, offering round -the-clock

support ensures prompt resolution, minimizing

downtime and its impact on customers lives.

Knowing that support is available whenever needed

instills confidence and reassurance among customers

.This contribute significantly to their overall

satisfaction with the ISPs services.

3. Personalized support: Personalized

interactions create positive experiences. This leads

to increased customer loyalty, with satisfied

customers more likely to remain with the ISP and

even advocate for its services. Tailoring support to

a customer's specific issue or situation shows that

the ISP values their unique needs. This individual

attention makes customers feel heard and

understood. When support representatives

empathize with customers' challenges, it fosters a

sense of trust and rapport. Customers feel more

comfortable and connected when they sense genuine

care and concern. Understanding a customers'

context allows for more targeted assistance. By

addressing the problem directly and efficiently,

personalized support ensures quicker issue

resolution.

4. Remote Diagnostics and Assistance:

Remote tools and apps play a pivotal role in

troubleshooting and resolving technical issues for

FTTH services without the need for physical

technician visits in several ways:

a) Remote Diagnostics: These tools allow
support agents to remotely diagnose technical
problems by accessing the customer's network and
equipment. They can identify issues with
connectivity, configuration, or hardware without
being on-site.

 b) Remote configuration and settings, update
firmware or adjust parameters within the customer's
network infrastructure, all without requiring a
technician's physical presence.

c) Customer Empowerment: Apps may include
features that empower customers to perform basic
troubleshooting steps independently. This reduced
dependency on direct support, enabling customers
to resolve simple issues swiftly.

d) Time and Efficiency: By resolving issues
remotely, ISPs save time and resources that would
otherwise be spent on dispatching technicians. It also
leads to faster issue resolution, improving overall
customer satisfaction.

5. Service Quality Monitoring: - Monitoring
service quality is instrumental in proactive issue
identification and resolution for FTTH services.
Continuous monitoring enables the identification of
irregularities or deviations from normal service
parameters. This includes fluctuations in network
speed, latency issues or hardware malfunctions.
Monitoring systems trigger alerts when service
quality degrades beyond predefined thresholds. This
prompts support teams to investigate and address
the issues swiftly, often before customers even
notice the problem. Identifying and resolving issues
before they cause significant disruptions minimizes
downtime. This is crucial in FTTH services where
uninterrupted connectivity is essential for various
activities. Addressing issues before they escalate
mitigates the need for extensive trouble-shooting or
large-scale interventions. It optimizes the allocations
of resources, preventing unnecessary costs and
downtime.
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6. Feedback Loops: Feedback plays a pivotal
role in refining and improving FTTH support
services in several significant ways. It offers direct
insights into customer's experiences allowing ISPs
to understand their pain points, preferences and
overall satisfaction levels with the support services
provided. Customer feedback often highlights areas
where support services might be lacking or where
improvements are necessary .This helps in
identifying specific gaps or shortcomings in the
support system. Analyzing feedback helps in

prioritizing improvement areas based on customer

satisfaction. It guides ISPs in focusing on the most

critical aspects that require immediate attention.

Incorporating feedback-driven improvements

leads to a more customer-centric approach. By

addressing identified issues, service quality is

enhanced, aligning more closely with customer

expectations. Actively seeking and implementing

feedback demonstrates a commitment to customer

satisfaction . It builds trust and shows customers that

their opinions are valued, fostering a stronger

relationship between the ISP and its clientele. It

serves as a continuous loop for improvement.

Regularly collecting and analyzing feedback allows

for iterative enhancements, ensuring that support

services evolve to meet changing customers needs

and technological advancements. Utilizing feedback

to refine services can differentiate an ISP from the

competitors. Constantly improving support services

based on customer input can become a unique

selling point, attracting and retaining customers.

7. Community Forums: Creating online forums
or communities for FTTH customers to engage and
share experiences yields numerous benefits:

 a) Knowledge sharing: - Customers can share
their experiences, tips, and troubleshooting
techniques. The collective wisdom helps other solve
issues, maximizing the use of FTTH services.

b) Peer support: Customers often find solutions
faster through community discussions than by
contacting formal support channels. It fosters a sense
of camaraderie and support among users.

c) Enhanced Customer Empowerment:
Engaging in forums empowers customers by
enabling them to contribute, ask questions, and

provide solutions. It builds confidence in handling

technical aspects independently.

d) Feedback and improvement: Companies can

glean valuable insights from forum discussions

.They can understand recurring issues, gather

feedback on services, and address concerns

promptly, improving overall service quality.

e) Community Building: - Forums facilitate

connections between customers, creating a

community around the ISP's services. Their sense

of belonging can increase customer loyalty and

retention.

f) Reduced Support Burden: As users find

solutions within the community. It reduces the load

on formal support channels, allowing support teams

to focus on more complex issues.

g) Education and updates: Forums serve

platforms to disseminate information about service

upgrades, new features or changes. Customers stay

informed and updated about developments related

to their services.

h) SEO Benefits: Forums with valuable content

contribute positively to an ISP's online presence,

potentially attracting new customers seeking

information about FTTH services.

In conclusion, Nepal Telecom, endowed with

profound FTTH network and skilled human

resources, possesses the capacity to deliver a quality
services and all time support to our FTTH customers,
thereby enduring customer satisfaction, and sustained
retention over an extended horizon.
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cj;/x¿n] bIftfnfO{ pTk|]l/t ug{ ;S5 . t/, Pp6f lglZrt
;dokl5 o:tf pTk|]/sn] sfd gug{ klg ;S5g\ . ;do /
;+u7gsf] cj:yf cg';f/ pTk|]/0ffsf ;fwgx¿ k|of]u u/L
sd{rf/Lx¿df ;+u7gk|lt ;sf/fTds eO{ sfo{ ug]{ jftfj/0f
l;h{gf ug]{ sfo{ ug'{kb{5 .
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-u_ Ifdtfsf] pkof]u Pj+ cltl/Qm k|of;

cfkm" :jo+ / cfk\mgf sd{rf/Laf/] cjut eO{ ;a}sf] sfo{ef/
Jojl:yt u/]/ sfo{–jftfj/0fnfO{ ;sf/fTds ¿kdf k|efljt
ug{ ;lsG5 . sd{rf/Lx¿nfO{ pgLx¿sf] ljBdfg of]Uotf /
cfTdljZjf;eGbf km/s r'gf}tLk"0f{ lhDd]jf/L lbP/ klg
jftfj/0fnfO{ ;sf/fTds agfpg ;lsG5 . o:tf] lhDd]jf/Ln]
s'g} sfdnfO{ gofF 9ª\un] ug]{ jf s'g} gofF sfd ;'? ug]{
;Defjgf k|:t't u5{ . of] sd{rf/Lsf nflu g]t[Tj ;DefJotf
b]vfpg] cj;/ xf] .

-3_ ;Ddfgk"0f{ / cfbz{ Jojxf/

ha k|To]s ;d"x ;b:on] ;d"xleq /x]sf k|To]s JolQmx¿sf
e"ldsf / pQ/bfloTjx¿ af/] hfgsf/L k|fKt ub{5, ta ;a}
;b:ox¿ cfk\mgf] e"ldsfaf6 ;d"x / ;+:yfsf] ck]lIft glthfdf
s] of]ubfg k'U5 eg]/ x]5{g\ . ltgLx¿sf cfGtl/s Pj+ afx\o
;]jfu|fxLx¿ sf] x'g\ / ltgn] cfkm"af6 s] rfxG5g\ eGg] s'/f
pgLx¿nfO{ yfxf x'G5 .

/fd|f] sfo{–jftfj/0fsf nflu k|efjsf/L ;~rf/ cfjZos
k5{ . ;DaGw lgdf{0f ug'{ / r'gf}tL, :ki6tf Pj+ ;xof]udf
;Gt'ng /fVg' ufx|f] s'/f xf] . w]/} dflg;x¿ c¿sf s'/f Wofgk"j{s
;'Gg / c¿sf l6Kk0fLx¿ cfTd;ft\ ug{ rfxFb}gg\ . ;kmn
JolQmx¿ sltv]/ Wofgk"j{s ;'Gg] / k|Zg ;f]Wg] clg sltv]/
cfk\mgf ljrf/x¿ k|:t't ug]{ eg]/ hfGb5g\ . ltgLx¿ km/s
ljrf/ / gsf/fTds cg'e"ltx¿ åGådf ablng' cl3 g} tL
s'/f;Fu h'W5g\ . k[i7kf]if0fnfO{ s;/L lng] eGg] s'/f cleJolQmdf
klg e/ k5{ . ;~rf/ z}nLdf ul/g] ;fdfGo kl/jt{gn]
ck]Iffx¿nfO{ :ki6 kfg{, cg'zf;gnfO{ pGgt agfpg /
dflg;x¿n] u'gf;f] ul//x]sf] kl/l:ylt;Fu h'Wg] af6f] b]vfOlbg
;S5 . ;xof]uk"0f{ k[i7kf]if0fn] k|efjsf/L ;d"xsf] lgdf{0f u5{ .
k[i7kf]if0f lbFbf lglb{i6 eP/ lbg'k5{ . k[i7kf]if0f lng rfxg]
JolQmsf] :jLs[lt lagf lbOPsf] k[i7kf]if0f k|efjsf/L gx'g
;S5 . k[i7kf]if0f lbFbf ;'?df /fd|f s'/f, To;kl5 ;'wfg'{ kg]{ s'/f
/ k'gM /fd|f s'/f cg'¿k lbg'k5{ .

k|lta4tf / lgodglar ;Gt'ng sfod u/L cfkm\gf] g]t[Tj
Ifdtfsf] ljsf; ug{ ;lsG5 . ;sf/fTds of]ubfgsf nflu c¿k|lt
s[t1 agf}F . o;af6 p;sf] of]ubfgsf] Vofn ul/Psf] 5 eGg] b]lvG5 .
c¿sf k|of;k|lt s[t1tf jf wGojfb lbP/, JolQmut l6Kk0fL n]v]/
cyjf p;sf] of]ubfgaf/] cf}krfl/s sfo{;dLIff a}7sdf hf]8 lbP/
b]vfpg ;lsG5 . JolQms} 6f]nLnfO{ ;fj{hlgs ¿kdf awfO{ lbFbf
sfo{:yndf ;sf/fTds jftfj/0fsf] l;h{gf x'G5 .

sfo{ k|Tofof]hg ug'{ eg]sf] xs clwsf/ TofUg' xf]Og
cyjf sd{rf/LnfO{ Hofbf sfd yf]kg'{ / To;kl5 cfkm"n] Wofg}
glbg' klg xf]Og . lgoldt a}7s Pj+ 5nkmnx¿sf] cfof]hgfåf/f,
k|ultsf] ;dLIff / r'gf}tLx¿sf] ;Daf]wg u/L 6f]nLsf] cfTdljZjf;
/ ;d:of ;dfwfgsf ;Lkx¿sf] lgdf{0f ug{ ;lsG5 . of] cg'udgn]
;xL lg0f{o ug{;Sg] pgLx¿sf] of]Uotfsf] j[l4 x'g'sf ;fy} sfo{–
jftfj/0fdf klg ;sf/fTds ;Gb]z hfg ;S5 .

sfdsf nflu ;xL JolQmsf] 5gf]6 / lgo'lQm ug'{ g]t[TjbfoL
Joj:yfkssf] sfd xf] . ljljw k[i7e"ldsf sd{rf/L lgo'Qm
ugf{n] sfo{:yn k|efjsf/L aGg k'U5 . sfdsf nflu c;DalGwt
JolQmn] :jo+ cfkm", tkfO{F, tkfO{Fsf] 6f]nL / ;DejtM tkfO{Fsf]
k|lti7fnfO{ ;d]t cf3ft k'¥ofpg ;Sg]5g\ .

;+:yfut kl/jt{gnfO{ g]t[Tj ug]{ d'Vo tTjx¿

k|efjsf/L g]t[Tj tyf Joj:yfkgn] ;d"xnfO{ kl/jt{gsf
lglDt pT;flxt kfg]{ u5{ . k|efjsf/L 9ª\un] ul/Psf] ;f]r,
OR5f tyf To;k|ltsf] k|lta4tf tyf st{Jok/fo0ftf g} ;sf/fTds
kl/jt{gsf pTk|]/s kIf x'g\ .

s;}n] gofF kl/jt{gnfO{ t'?Gt u|x0f u5{ eg] s;}nfO{
kl/jt{g :jLsf/ ug{ w]/} ;do nfUg] ub{5 . s]xL dflg;x¿
Hofb} oyfl:ylt (Rigid) :jefjsf x'G5g\, sf]xL a'em\gsf nflu
w]/} ;do lnG5g\ / kl/jt{gnfO{ :jLsf/ ug'{k"j{ ljZj:t x'g
rfxG5g\ . g]t[Tj tyf Joj:yfkgn] o:tf r'gf}tLx¿nfO{ ;xL
9ª\uaf6 Joj:yfkg u/]df cj;/df kl/0ft x'g hfG5 . kl/jt{g
;xh ¿kdf :jLsfo{ gx'g ;S5 lsgeg] pgLx¿sf] ljrf/df
pgLx¿n] s]xL dxTjk"0f{ s'/fx¿ u'dfO/x]sf x'G5g\ . lg0f{o
k|lqmofdf tyf sfof{Gjogdf ;+nUg gu/fpFbf pgLx¿sf] lxtdf
gxf]nf eGg] sf/0fn] klg o;f] ePsf] x'g;S5 . k|lt/f]wsf
sf/0fx¿ kQf nufO{ k|lt/f]w;Fu h'Wg /0fgLlt agfpg' cfjZos
x'G5 . ;"rgfsf] cfbfg–k|bfgsf] k|lqmofn] Pscsf{nfO{ Pscsf{sf]
af/]df hfgsf/L lng ;xh x'G5 . o;n] ;"rgf tyf 1fg l;h{gf
ug{, ;"rgf ;+sng tyf ;~ro ug{ kx'Fr pknAw u/fpF5 / k|fKt
;"rgfnfO{ sfof{Gjog ug{ ;xof]u k'Ug'sf ;fy} ;+u7gsf x/]s
;"rgfx¿ plrt ta/af6 cfbfgk|bfg eO{ ;+u7gdf ;sf/fTds
¿kaf6 sfo{;Dkfbg ug]{ jftfj/0f ;d]t l;h{gf x'g k'U5 .

k|0ffnLx¿ cGof]Gofl>t k|lqmof x'g\ . ;+:yfn] lnPsf] p2]Zosf]
glthf cg'¿k ;+:yfnfO{ ;Ifd agfpg'sf ;fy} ;+:yfn] ck]Iff
u/]sf] glthf k|fKt ug{] sfo{df o;sf] e"ldsf x'g] u5{ . c;n
Joj:yfkg k|0ffnLn] ;+:yfsf] IfdtfnfO{ dWogh/ ub}{ o;sf]
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lbuf] Joj:yfkgdf hf]8 lbG5 . ;+:yfsf] Joj:yfkg k|0ffnL
plrt 9ª\un] / pko'Qm tl/sfn] rNb}5 eGg] s'/fdf ljZj:t
x'g'k5{ . olb pko'Qm 9ª\un] Joj:yfkg k|0ffnL ;~rfng ePsf] 5}g
eg] cfjZostf cg';f/ ltgLx¿nfO{ kl/jt{g ug'{ ckl/xfo{ 5 .

Joj:yfkg k|0ffnLn] Wofg lbg'kg]{ s'/fx¿df sfof{Gjog of]hgf
dfgjLo ;+;fwgsf] ljsf;, u'0f:t/Lotf, ;"rgf Joj:yfkg -tYofª\s
;+sng / ;"rgfx¿sf] k|of]u_, cg'udg tyf d"Nofª\sg, ljQLo
Joj:yfkg, cfDbfgL pkfh{g / cfk"lt{ Joj:yfkg /x]sf 5g\ .

gLlt lgdf{0f, sfo{qmd jf cEof;nfO{ sfof{Gjog ug{
g]t[Tj tyf Joj:yfkg cEof;sf] k|of]u u/L ljljw If]qdf ;'wf/
Nofpg / ;+u7gsf]] of]hgfnfO{ ;kmn agfpg d'Vo tTjx¿nfO{
;dfof]hg ug'{k5{ . o;n] ;+u7gnfO{{ u|fxs ;dIf k'Ug
Joj:yfkgnfO{ d2t k'Ub5 . ;kmntf k|fKt ug{ ;+u7gn] 7f];
of]hgf lgdf{0f ug'{k5{ . cGo If]qaf6 ;d]t ;xof]u k|fKt ug{
;Sg'k5{ / of]hgf sfof{Gjog ug]{ cfjZos ;|f]t;fwg ePsf]
k|lta4tfnfO{ ;'lglZrt kfg'{k5{ . ha s'g} ;+:yf jf JolQm;Fu
;dGjo ul/G5, b'O6} ;+u7gaf6 ;femf b[li6sf]0f ;d]l6g], ;femf
w/ftn kfpg], ;femf efiff :yflkt x'g] k|ltlglw ;+u7g lgdf{0f
x'g' cfjZos x'G5 . o:tf] k|lqmofdf cl3 a9\bf ljleGg bIftfsf]
cfjZostf kb{5 . ;sf/fTds sfo{–jftfj/0f l;h{gf ug{ ug'{kg]{
s]xL kIfnfO{ lgDgfg';f/ ljZn]if0f ug{ ;lsG5 M

s. k|lta4tfsf] sfof{Gjog

sfo{–jftfj/0fnfO{ lbuf] agfpg k|lta4 6f]nLsf] cfjZostf
kb{5 . r'gf}tLx¿nfO{ ;Daf]wg ug]{ ;Gbe{df 6f]nLsf] k|lta4tfnfO{
dha't ug'{ kb{5 . h;n] ubf{ sd{rf/Lx¿ cfk\mgf] lghL nIonfO{
;d"xsf] k|of;;Fu hf]8\gsf nflu pT;flxt x'G5g\ . bL3{sfnLg
¿kdf cfk\mgf] ;d"xsf] pTk|]/0ffnfO{ sfod /fVb} k|lta4tf dlng
eof] eg] To;nfO{ k'gM ;lqmo agfpg], dflg;df ljZjf; hufpg],
k|lta4tf / ;xdltlar ;Gt'ng sfod ug]{, c¿sf] of]ubfgk|lt
s[t1tf b]vfpg], ;xof]ud"ns k4ltdfkm{t cfk\mgf sd{rf/Lsf]
bIftfnfO{ pT;flxt ug]{ / l;sfOnfO{ kl/kf]lift ug{ tyf l;h{gfTds
;fd"lxs ;dfwfgnfO{ pT;flxt ug]{ sfo{df cfkm"nfO{ cu|;/
agfpg] h:tf sfo{x¿af6 k|efjsf/L ?kdf ;sf/fTds sfo{–
jftfj/0fsf] l;h{gf x'G5 .

v. ;~hfn lgdf{0f

tTsflng sfo{:ynsf] leq / aflx/sf dflg; /
;d"xx¿;Fusf] ;DaGw lj:tf/ g} ;~hfn xf] . k|efjsf/L ;~hfn
lgdf{0fsf nflu cfkm\gf] ;+:yf, sfo{qmd cyjf ljefusf] Joj:yfkg
;+/rgfnfO{ a'‰g'k5{ / 6f]nLnfO{ o;af6 cfjZos kg{] ;|f]t /
;"rgfx¿ k|fKt ug{ ;dy{ agfpg' k5{ .

dflg;x¿larsf] ;+jfbn] pgLx¿lar ;flgWotf a9\g], Ps
csf{nfO{ a'em\g] / Pscsf{df ;xefuL x'g] cj;/ l;h{gf u/fpFb5
h;af6 ;f]rfOdf ulx/f] kl/jt{g Nofpg ;Sb5 / ljutdf
;+jfb sfo{ sl7g ePsfx¿;Fu klg ;+jfb ;Dej agfpF5 .
;+jfb / ;f]wvf]hdfkm{t JolQmnfO{ gofF e"ldsfsf] lhDdf lng
;d]t ufx|f] kb}{g . ;kmn kl/jt{gsf ;Gbe{df JolQm jf k|lta4
;d"x ;a}sf] rfxgf dfu{df ePsf] cj/f]wnfO{ k/f:t ub}{ cufl8
a9\g' xf] . ;+3;+:yfx¿n] ;fdgf ub}{ cfPsf r'gf}tLx¿nfO{
;Daf]wg tyf ;dfwfg ug{ gofF cEof;, k|lqmof / k|0ffnLx¿
cTofjZos x'G5g\ . ;+:yfdf kl/jt{g;DaGwL g]t[Tjsf r'gf}tLx¿
cgluGtL x'G5g\ . kl/jt{gsf k|of;x¿ ;a} ;kmn g} x'G5g\ eGg]
5}g . plrt tl/sfn] ;Daf]wg ug{ g;Sbf jf g]t[Tj k|bfg gubf{
;+u7gx¿ cfkm\gf] nIo tyf p2]Zodf c;kmn x'g ;S5g\ .
o:tf k|of;n] ;+:yfsf cd"No ;|f]t;fwg aaf{b eO{ kl/jt{g ug{
;Sg] ;+:yfut Ifdtfdf ;d]t k|lts"n c;/ kl/ ;sf/fTds
sfo{–jftfj/0f ;d]t vNalng] Jofks ;Defjgf /xG5 . t;y{,
;sf/fTds sfo{ jftfj/0fsf nflu ;fd"lxs ;~hfn klg
cfjZos b]lvG5 .

u. ljZjf;sf] jftfj/0f l;h{gf ug]{

ljZjf;n] sfo{–jftfj/0fsf] k|efjsfl/tfdf j[l4 u5{ .
hfgsf/Lsf] cfbfg–k|bfg, ;d:ofsf] ;dfwfg, 6f]nLx¿sf]
;kmntf, cfgGb pkef]u / pTkfbgzLntfsf nflu ljZjf;
cTofjZos x'G5 . ljZjfl;nf] x'g' eg]sf] tkfO{Fsf] lgisk6tf,
of]Uotf / rl/qsf sf/0f c¿ dfG5] tkfO{Fk|lt :j]R5fn] lge{/ x'g'
xf] . of] klg ;sf/fTds sfo{ jftfj/0fsf] Ps k|d'v kIf xf] .

3. u'gf;f]nfO{ cg'/f]wdf abNg'

xtf]T;fxL ePsf] a]nf k|of]u ul/g] u'gf;f]sf efiffnfO{
kl/jt{g u/L cg'/f]wdf 9fNg ;lsG5 . u'gf;f] dfq ug]{ afgLn]
;d:of ;dfwfgdf 6]jf k'Ub}g . u'gf;f]sf] ;fy} ;dfwfgsf]
pkfo klg k|:t't ug{ ;Sg'kb{5 . ToxL u'gf;f]nfO{ km/s 9ª\un]
k|:t't u/] ;f] u'gf;f] ;dfwfgsf] k|]/s klg aGg ;Sb5 . u'gf;f]
;Daf]wg ug]{ kIfn] ;d]t ;sf/fTds tj/af6 ;f] u'gf;f]sf]
;dfwfg ul/lbPdf ;+u7gdf ;sf/fTds kIfaf6 u'gf;f]sf]
;Daf]wg eO{ ;sf/fTds sfo{ jftfj/0f l;Hf{gf x'G5 .

ª= sfo{;d"x jftfj/0f ljZn]if0f

;+:yfut txsf sfo{;d"xdf /x]sf] sfo{–jftfj/0fsf] dfkg
ug{ agfOPsf] k|lqmof sfo{;d"x jftfj/0fsf] ljZn]if0f xf] .
sfo{ jftfj/0fsf] n]vfhf]vfn] 6f]nLdf sfd ubf{ dx;'; x'g]
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s'/faf/] ;d"x ;b:ox¿sf] cg'e"lt ;DaGwdf ;"Id b[li6 pknAw
u/fpF5 . glthfx¿af/] cfkm\g} ;d"x;Fu ax; ug{ ;lsG5 /
pQm ax;af6 k|fKt ;"Id lg/LIf0fnfO{ cfk\mgf] kl/jt{gsf] k|of;sf
lglDt lbzfaf]w u/fpg k|of]u ug{ ;lsG5 . pQm n]vfhf]vfnfO{
cg'udgsf] ;fwgsf ¿kdf klg k|of]u ug{ ;lsG5 . o;nfO{
cfwf/e"t ;j{]If0fsf ¿kdf k|of]u u/]/ / kl5 k|ultsf] n]vfhf]vf
ug{ bf]xf]¥ofP/ k|of]u ug{ ;lsG5 . o;af6 sfo{;d"x jftfj/0f
ljZn]if0f eO{ ;+u7gdf ePsf sfo{:ynsf sldsdhf]/L / uNtLx¿
kQf nufO{ ;dodf g} ;f] kIfdf ;'wf/ u/L ;sf/fTds sfo{
jftfj/0f l;h{gf ug{ ;lsG5 .

pk;+xf/

s'g} klg ;+u7gdf sfo{ ug]{ jftfj/0f ;sf/fTds ePsf]
v08df ;f] ;+u7gn] lgwf{/0f u/]sf nIo / p2]Zox¿ ;xh
9ª\un] k|fKt ug{ ;lsG5 . ;sf/fTds sfo{–jftfj/0f l;h{gf
u/fpg] lhDd]jf/Ldf ;f] ;+u7gsf] g]t[Tj nufot Joj:yfkg
txdf sfo{/t hgzlQmsf] dxTjk"0f{ e"ldsf /xG5 . s'g} klg

;an Joj:yfkgaf6 sfo{–jftfj/0f ;+u7g cg';f/ agfpg
ljleGg ljlw / k|ljlwx¿sf] k|of]u u/L u/fO{ ;sf/fTds sfo{–
jftfj/0f tof/ ug{ ;lsG5 .

k|efjsf/L ;+:yfsf d'Vo kIfx¿dWo] sfo{ kl/j]zn] 7"nf]
dxTj /fV5 . sfo{ kl/j]zn] sfo{:yn jf ToxfF sfd ug]{ rfxgfdf
yk k|]l/t u/fpF5 . ;sf/fTds sfo{ kl/j]zn] sd{rf/Lsf]
pTk|]/0ffnfO{ a9fO{ sfo{bIftfnfO{ ;'b[9 u5{ . sd{rf/Lsf] cg'zf;g
/ pTk|]/0ffnfO{ a9fpg] lsl;dsf] ;sf/fTds sfo{ kl/j]z l;h{gf
ug]{tkm{ ;+:yf nlIft x'g'k5{ . ;+u7gdf sd{rf/L–sd{rf/Llar
klg ;+u7gsf] sfd ubf{ tf]lsPsf] sfo{df ;sf/fTds jftfj/0f
l;h{gf ul/Psf] v08df ;d]t ;+u7gdf cgfjZos åGå l;h{gf
x'g kfpFb}g . sd{rf/Ln] ;sf/fTds efjgfsf ;fy sfo{;Dkfbgdf
tTk/ eO{ ;+u7gdf ;w}F zfGt / ;+u7gn] rfx]h:tf] sfo{jftfj/0f
l;h{gf eO{ ;+u7g ;b}j cfkm\gf] nIo / k|ulttkm{ pGd'v /xG5 .
o;n] sd{rf/LnfO{ pTk|]l/t u/fO{ ;+u7gsf] p2]Zo k|flKtdf
;xh / ;Dej t'Nofpg] s'/fdf ljZjf; ul/G5 .
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e|i6frf/ ;dsfnLg ljZjsf] Ps HjnGt ;d:of xf] .
o;sf] lj:tf/ ljsl;t, ljsf;f]Gd'v / cNkljsl;t /fi6«x¿df
k|ltzt km/s eP klg lgjf/0f ePsf] b]lvFb}g . xfdLh:tf]
ljsf;f]Gd'v /fi6«x¿df ;|f]t, ;fwg, cfPsf cj;/x¿ ;d]t
sd x'G5g\ . ;Lldt ju{ jf ;d"xn] /fi6«sf] vr{ Joj:yfkg, cfo
;ª\sng / zlQmsf] k|of]u ug]{ cj;/ kfPsf x'G5g\ . oxL
cj;/sf] k|of]u u/L cfly{s cg'zf;g ljk/Lt ultljlw a9f]Q/L
ePsf] b]lvG5 .

ljifo k|j]z

;fj{hlgs ;|f]t;fwg, ;DklQ, clwsf/ Pj+ cj;/sf] b'?kof]u
u/L JolQmut jf kfl/jfl/s :jfy{df k|of]u ug]{ sfo{ e|i6frf/
xf] . ;/sf/L jf ;fj{hlgs lgsfodf ;fj{hlgs lxtsf lgldQ
ug{'kg]{ lg0f{odf ;fj{hlgs lxt ljk/Lt lg0f{o ug{' jf ;fj{hlgs
lxt ljk/Lt v/fa cfr/0fk"0f{ lg0f{o ug{' jf ug{ k|]l/t ug{'
e|i6frf/ xf] . sfg'gL zAbsf]zsf cg';f/ sfg'gsf] lglif4tfaf6
aRg] hfn;fFrL / e|i6 dg;fo, sfg'gsf] lj?4 s'g} sfo{,
cg'lrt p2]Zoaf6 sfg'gsf] hfgfhfg c;Ddfg ePsf],
OdfGbfl/tfb]lv l7s ljk/Lt jf g}lts ktgsf] sfo{ xf] egL
pNn]v ul/Psf] 5 . jf:tjdf of] kltt cfr/0f, b"lift dof{bf,
lgod jf sfg'g lj?4 g}lts ktg x'g] sfd u/L 3'; vfO{
kIfkftk"0f{ lg0f{o / Jojxf/ xf] egL eGg ;lsG5 . Black’s

Law Dictionary sf cg';f/– æs'g} clwsf/LnfO{ jf sfg'g /
;fj{hlgs st{JonfO{ k|efljt ug{ d"No /xg] s'g} j:t' k|:tfj
ug{', k|bfg ug{' jf cg'go ug{' e|i6frf/ xf] .Æ g]kfndf e|i6frf/
lgjf/0fsf nflu ;+j}wflgs sfg'gL Pj+ ;+:yfut Joj:yf ul/Psf]
ePtf klg of] lbg k|ltlbg a9\bf] qmddf /x]sf] 5 . e|i6frf/
lgjf/0f P]g, @)%( sf] kl/R5]b –@ cg';f/ l/;jt lng] jf lbg],
lagf d"No jf sd d"Nodf j:t' tyf ;]jf lng], bfg, bftJo,
pkxf/ jf rGbf lng], sldzg lng], /fh:j r'xfj6 ug]{, u}/sfg'gL
nfe jf xfgL k'¥ofpg] ablgotn] sfd ug]{, unt lnvt tof/
ug]{, unt cg'jfb ug]{, ;/sf/L sfuhft ;Rofpg], ;/sf/L jf
;fj{hlgs ;+:yfsf] sfuhft gf]S;fgL ug]{, k|Zgkqsf] uf]klgotf

8f= lbk]Gb|l;+x ;'gf/
Jofkf/ clws[t

k|d'v Jofj;flos clws[tsf] sfof{no

g]kfndf e|i6frf/ lgoGq0fsf r'gf}tL /
;dfwfgsf pkfox¿

eª\u jf k/LIffsf] kl/0ffd km]/abn ug]{, u}/sfg'gL Joj;fo
ug]{, gkfPsf] cf]xbf kfPF eGg], em'§f ljj/0f lbg], ;fj{hlgs
;DklQ xflg gf]S;fgL ug]{, u}/sfg'gL bafa lbg], unt k|ltj]bg
lbg] h:tf ljifo e|i6frf/ hGo s;'/ egL pNn]v ePsf] 5 .

o;}u/L ljZj a}+ssf cg';f/ ælghL nfesf nflu ;fj{hlgs
sfof{nosf] b'?kof]u ug]{ sfo{nfO{ e|i6frf/ egL pNn]v ul/Psf]]
5 .Æ 6«fG;k/]G;L OG6/g]zgn cg';f/ æ;fj{hlgs If]qdf sfd
ug]{ kbflwsf/L / /fhg}lts jf ;/sf/L clws[tn] cfkm"nfO{
;'lDkPsf] clVtof/L / zlQmsf] b'?kof]u u/L lghL kmfObfsf]
nflu k|of]u ug]{ sfg'gL Jojxf/Æ nfO{ e|i6frf/ elgPsf] 5 .

;+o'Qm /fi6«;+3sf cg';f/ ælghL nfesf nflu ;fj{hlgs
kb / zlQmsf] b'?kof]un] ;fj{hlgs lxtdf cj/f]w ub{5Æ
elgPsf] 5 .

e|i6frf/ ;dsfnLg ljZjsf] Ps HjnGt ;d:of xf] .
o;sf] lj:tf/ ljsl;t, ljsf;f]Gd'v / cNkljsl;t /fi6«x¿df
k|ltzt km/s eP klg lgjf/0f ePsf] b]lvFb}g . xfdLh:tf]
ljsf;f]Gd'v /fi6«x¿df ;|f]t, ;fwg, cfPsf cj;/x¿ ;d]t
sd x'G5g\ . ;Lldt ju{ jf ;d"xn] /fi6«sf] vr{ Joj:yfkg, cfo
;ª\sng / zlQmsf] k|of]u ug]{ cj;/ kfPsf x'G5g\ . oxL
cj;/sf] k|of]u u/L cfly{s cg'zf;g ljk/Lt ultljlw a9f]Q/L
ePsf] b]lvG5 . g]kfndf /fhZj, cfly{s k|zf;g vl/b tyf
e'QmfgL / lg0f{o ug]{ lgsfodf a9L cfly{s cg'zf;g ljk/Lt
sfo{ ePsf] ljleGg k|ltj]bgdf kfOG5 .
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 e|i6frf/ a9\g'sf sf/0fx¿ b]xfo adf]lhd pNn]v ug{
;lsG5 M

d'Vo¿kdf e|i6frf/ a9\g'df /fhgLlts, cfly{s, ;fdflhs,
Joj:yfksLo / k|zf;sLo sfg'gL sf/0fx¿ d'Vo b]lvG5g\ .
c?sf] b]vfl;sL, e8\lsnf] ;fdflhs Jojxf/, wg x'g]nfO{ ;fdflhs
;Ddfg ug]{ ;+:s[lt, ;fdflhs e]befj h:tf s'/fn] o;nfO{
x'sf{pg d2t u/]sf] 5 eGg ;lsG5 . h'g;'s} g]kfnL gful/ssf]
hLjgz}nL ljnf;L eP klg s;/L ePsf] eGg] vf]Hg] ;+:sf/
;+:s[lt ljno eP/ hfg', a? To:t}s} ;dfhdf OHht, k|lti7fdf
clej[l4 x'g' . To;}u/L Joj:yfksLo÷k|zf;sLo If]qdf :jljj]sLo
clwsf/nfO{ b'?kof]u ug]{, clwsf/ s]G›Ls/0f ug]{ k|j[lQ, cg'udg
/ lgodg gug]{ u/] klg k|lqmof k'¥ofpg] k|j[lQn] d'Vo e"ldsf
v]n]sf] b]lvG5 . To;}u/L sfg'gL ;+:yf clVtof/ b'?kof]u
cg';Gwfg cfof]usf] /0fgLlt, ;'emfjcg';f/ sfg'g aGg g;Sg',
ePsf sfg'gsf] klg sfof{Gjogsf] kIf cToGt} sdhf]/ /xg',
Goflos lg0f{odf Ps¿ktf gx'g' nufotsf ljifon] klg e|i6frf/
al9/x]sf] 5 . a'Fbfut ¿kdf b]xfo adf]lhd pNn]v ug{ ;lsG5 .

 gLltut, ;+:yfut, k|lqmofut, cfr/0fut h:tf
sf/0faf6 e|i6frf/ a9]sf] b]lvG5 .

 /fhgLlts cl:y/tf x'g', /fhgLlts bn tyf
sd{rf/Ldf lhDd]jf/L, pQ/bfloTj / hjfkmb]lxtfdf
sdL /xg',

 cl:y/ ;/sf/ / ;/sf/L ;+oGq
 ;fj{hlgs ;]jf k|jfx ug]{ cfd /fi6«;]js sd{rf/LtGq

lhDd]jf/, hjfkmb]xL Pj+ kf/bzL{ x'g g;Sg',
 ckf/bzL{ cfo, Joo, ;?jf, a9'jf tyf c:jefljs

/fhlglts lgo'lQm x'g',
 Go"gtd kfl/>lds, c;Lldt cfjZostf / dxFuf]

hLjgz}nL,
 unt cfr/0f Pjd\ e|i6frf/hGo sfo{nfO{ ;dfhn]

3[0ffsf] ¿kdf lng] ;+:sf/sf] cefj,
 lgu/fgL / lgoGq0f ug]{ lgsfox¿sf lar k"jf{u|x /

;dGjosf] cefj x'g',
 k4ltn] geO{ JolQmn] sfd ug]{ k|j[lQ cflb ljBdfg /xg',
 Gofo k|0ffnLdf l9nf;':tL, cljZjj;lgotf, c:j:y

sfg'gL JofVof x'g' cflb .
 e|i6frf/ lgoGq0f ;DaGwL sfg'gx¿ b]xfo adf]lhd lgdf{0f

ePsf 5g\ M
 g]kfnsf] ;+ljwfg, @)&@,
 e|i6frf/ lgjf/0f P]g @)%(,

 clVtof/ b'?kof]u cg';Gwfg P]g, @)$* lgodfjnL,
@)%(, sfo{ljlw, @)^#

 Gofo kl/ifb\ P]g @)$&, lgodfjnL @)%^
 ljz]if cbfnt P]g, @)%(
 ;DklQ z'4Ls/0f lgjf/0f P]g, @)^$
 ;/sf/L d'2f ;DaGwL P]g, @)$(
 ;'zf;g -Joj:yfkg tyf ;+rfng_ P]g, @)^$
 /fh:j r'xfj6 -cg';Gwfg tyf lgoGq0f_ P]g, @)%@
 :yfgLo ;/sf/ ;~rfng P]g, @)&$
 e|i6frf/ lj?4sf] ;ldlt ;DaGwL sfo{ljlw, @)^^
 a}lsª s;'/ tyf ;hfo P]g, @)^$

 e|i6frf/ Go"gLs/0fsf nflu ;+:yfut / /0fgLlts Joj:yf M

g]kfndf e|i6frf/ lgoGq0f ug]{ k|d'v Pj+ lhDd]jf/ ;+j}wflgs
lgsfosf] ¿kdf clVtof/ b'?kof]u cg';Gwfg cfof]usf] Joj:yf
ul/Psf]] 5 . g]kfnsf] ;+ljwfgsf] wf/f @#* adf]lhd o;
cfof]unfO{ e|i6frf/ lgoGq0f s]lG›t eO{ sfo{ ug]{ u/L sfd,
st{Ao / clwsf/ k|bfg u/]sf] 5 . ;'zf;gsf] cfwf/e"t
dfGotfnfO{ cfTd;ft\ u/L d'n'sdf ;'zf;gsf] k|Tofe"lt lbg
cfof]un] pkrf/fTds, lg/f]wfTds, k|j4{gfTds / ;+:yfut
Ifdtf ljsf;sf /0fgLltx¿nfO{ c+lusf/ u/L sfo{;Dkfbg ub}{
cfPsf] kfOG5 . e|i6frf/ lgoGq0f u/L ;'zf;g sfod u/fpg
cfof]un] clVtof/ b'?kof]u cg';Gwfg cfof]u P]g, @)$*, e|i6frf/
lgjf/0f P]g, @)%(, clVtof/ b'?kof]u cg';Gwfg cfof]u
lgodfjnL, @)%( Pj+d\ cGo k|rlnt sfg'gL Joj:yf / cfof]usf]
sfd sf/jfxL ;DaGwL sfo{ljlw, lgb]{lzsf Pj+ dfkb08df
cfwfl/t eO{ ;bfrf/, lgikIftf / lgle{stfsf] l;4fGt cjnDag
u/L sfo{;Dkfbg ub}{ cfPsf] 5 . clVtof/ b'?kof]u cg';Gwfg
cfof]u, dxfn]vf k/LIfs, ljz]if cbfnt, /fli6«o ;ts{tf s]G›,
/fh:j cg';Gwfg ljefu, ;DklQ z'l4s/0f ljefu, ;+;bLo
;ldlt / dxfn]vf lgoGqs sfof{no h:tf lgsfox¿ g]kfndf
e|i6frf/ / clwsf/ b'?kof]u lgoGq0f ug]{ sfo{df lqmofzLn
/x]sf 5g\ .

clVtof/ b'?kof]u cg';Gwfg cfof]un] ;"rgf / hfgsf/Lsf]
cfwf/df va/bf/L ug]{, ;hs u/fpg], Wofgfsif{0f u/fpg] h:tf
lg/f]wfTds / cGt/lqmof, 5nkmn, uf]i7L, cg'ej cfbfgk|bfg,
;bfrf/ k|j4{g tyf e|i6frf/ lj/f]wL efjgf / ;ª\sNk ljsf;
ug]{ h:tf lg/f]wfTds / k|j4{gfTds sfo{ u/]sf] jflif{s k|ltj]bgdf
pNn]v 5 . ;fy}, cfof]un] e|i6frf/ lgoGq0f ;'zf;g ;DaGwL
;/sf/nfO{ ;'emfj lbPsf], ;+;bLo ;ldltn] cfof]usf] sfdsf]
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cg'udg u/]sf], P]g ;+zf]wg ug{ ;f+;bx¿nfO{ k[i7kf]if0f lbPsf]
atfOPsf] 5 . cfof]un] k|ltj]bgdf e|i6frf/ lgoGq0f / ;'zf;g
k|j4{g ug]{ ;Gbe{df e|i6rf/sf ljljw cfofd hf]lvdsf klxrfg
;DaGwL cWoog cg';Gwfg ub}{ cfPsf] pNn]v 5 . cf=j=
@)&(÷*) sf] k|ltj]bg cfof]un] e|i6frf/ lgoGq0fsf nflu
ltg} txsf ;/sf/nfO{ e|i6frf/ ;DaGwL ;+o'Qm /fi6« ;+3Lo
dxf;GwL @))# sfof{Gjog, ;fj{hlgs ;]jf k|jfx / ;'zf;g,
of]hgf th{'df / ah]6 ljlgof]hg, ;fj{hlgs vl/b Joj:yfkg,
zf;sLo ;+/rgfdf ;'wf/, cfof]hgf Joj:yfkg, ;bfrf/ / g}lts
cfr/0fdf k|j4{g, ;"rgf k|ljlwsf] pkof]u, lgjf{rg k|0ffnLdf
;'wf/ nufot ljifodf ;'emfj lbPsf] 5 . To;}u/L, ei6frf/
lgoGq0fdf ;xof]uL tyf ;fem]bf/L cGo ;+:yfut ;+oGqsf] Joj:yf
ul/Psf] 5 h;nfO{ lgDg cg';f/ pNn]v ug{ ;lsG5 M

 ;+;b\ / ;+;bLo ;ldltx¿

;a} ;]jf k|bfos ;/s/L lgsfosf] sfd sf/jfxL ;'Id
lgu/fgL ug]{, ;'wf/sf /0fgLlt tof/ u/L nfu" ug]{, lgb]{zg lbg],
sd vlr{nf] ldtJooL / k|ljlw d}qL lgjf{rg k|0ffnL ljsf; ug]{
P]g, lgod tyf sfg'gsf] ;d;fdlos kl/dfh{g u/L l56f]
5l/tf] agfpg], k|efjsf/L cg'udg, d"Nofª\sg u/L e|i6frf/
Go"gLs/0fdf dxTjk"0f{ of]ubfg k'¥ofPsf 5g\ .

 dxfn]vf k/LIfssf] sfof{no

cfly{s clgoldtf / e|i6frf/hGo sfo{ ePsf] n]vfk/LIf0fsf]
qmddf b]lvPdf ;DalGwt lgsfodf sf/afxLsf nflu n]vL
k7fpg] sfd ub{5 . c;'n pk/ ug{'kg]{ a]?h' tTsfn c;'n pk/
u/fpFb5 . n]vfk/LIf0fnfO{ hf]lvdsf cfwf/df ;3gtf a9fFpb}
clVtof/ b'?kof]u cg';Gwfg cfof]u;Fu ;xsfo{ u/L e|i6frf/hGo
sfo{sf] cGTo ug{ k|d'v e"ldsf /x]sf] 5 . sfo{d"ns n]vfk/LIf0f
u/]/ g}lts sfo{ k|ult ljgfsf] sfuhL sfd ug]{ u'0f:t/o'Qm
sfd gug]{ k|j[lQ kQf nufO{ sf/afxLsf] eflubf/ agfpFb5 .

 ;jf]{Rr cbfnt / ljz]if cbfnt

ljz]if cbfntsf] km};nf pk/ k/]sf] k'g/fj]bg / cfkm\gf]
km};nf pk/ k'g/fjnf]sg u/L Gofo lg¿k0f ug]{ sfo{ ub{5 .
e|i6frf/sf] d'2f dfldnfnfO{ k|fyldstf lbO{ lg0f{o ug]{, k|lqmofut
kIfsf ;fy} glthfd"ns kIf ljrf/ u/L d'2fsf] ;g'jfO{ ug]{,
sfg'gL Joj:yfdf ePsf sdLsdhf]/L klxrfg u/L ;/sf/nfO{
;'wf/sf nflu ;'emfj ;Nnfx lbg] h:tf sfo{n] e|i6frf/ ultljlwdf
Go"gLs/0f ug{ of]ubfg k'u]sf] 5 .

 /fli6«o ;ts{tf s]G›

e|i6frf/hGo sfo{ klxrfg u/L ;DalGwt sfof{nonfO{

;ts{ u/fpg], e|i6frf/ a9L x'g] lgsfo klxrfg u/L cg'udg

tyf lgu/fgL a9fpg], ;]jfu|fxL ;j]{If0f u/L ;]jfu|fxLsf] ;r]tgf

a9fpg clVtof/ b'?kof]u cg';Gwfg cfof]u;Fu ;xsfo{ u/L

e|i6frf/hGo sfo{sf] lgoGq0fdf e"ldsf v]n]sf] 5 .

 /fh:j cg';Gwfg ljefu

b]zsf] jf:tljs /fh:j Ifdtf klxrfg u/L r'xfj6sf] If]q

klxNofP/ lgoGq0f ug]{ sfd ub{5 . To:t} ;"rgf ;+oGqnfO{

k|efjsf/L agfO{ /fh:j hf]lvdsf cfwf/df cg';Gwfg u/L

bf]ifL b]lvPdf d'2f bfo/ ug]{ ub{5 . /fh:j ;ª\sng ug]{

lgsfosf] lgu/fgL a9fpFb} ;t{s ug]{ sfd ub{5 .

 ;DklQ z'4Ls/0f cg';Gwfg ljefu

u}/ sfg'gL Pj+d\ ck/fwhGo sfo{af6 k|fKt /sdnfO{ j}wflgs

agfpg] sfo{df ;3g cg';Gwfg u/L bf]ifL pk/ d'2f bfo/ ug]{,

a}+s tyf ljQLo sf/f]af/df lgoldt lgu/fgL /fVg], ck/fw

cg';Gwfgdf ;+nUg lgsfolar sfo{ut ;dGjo ug]{ h:tf sfo{

;Dkfbg u/L e|i6frf/ lgoGq0fdf e"ldsf v]ln/x]sf] 5 .

 sf]if tyf n]vf lgoGq0f sfof{no

cfGtl/s n]vfk/LIf0f sfo{nfO{ l56f]5l/tf] agfpg], b]lvPsf

sdhf]/L, q'l6, a]?h' t'?Gt x6fpg nufpg], ;/sf/L sfof{nosf]

cfo / Joosf] ljj/0f ;fj{hlgs ug]{ / ug{ nufpg] h:tf

sfo{;Dkfbg u/L e|i6frf/ lgoGq0fdf ;xof]u k'¥ofPsf] 5 .

To;}u/L, Gofo kl/ifb\, s]G›Lo cg';Gwfg Ao"/f]n] klg e|i6frf/

lgoGq0fdf e"ldsf v]ln/x]sf 5g\ . e|i6frf/ lgoGq0fdf lghL

If]q, u}/;/sf/L ;+:yf, gful/s ;dfh, e|i6frf/ lj/f]wL ;+:yf

nufot ;a}sf] e"ldsf pNn]vgLo x'G5 . cf–cfˆgf] If]qdf
kf/blz{tf NofO{ ;fj{hlgs lgsfonfO{ hgd'vL agfpg /rgfTds
;xof]u ug]{, gful/sdf ;r]tgf a9fpg], va/bf/L ug]{ h:tf
sfo{df tLj|tf Nofpg'kg]{ x'G5 .

 e|i6frf/sf k|s[ltx¿ M

 /fh:j r'xfj6 -OgEjfOl;ª cGtu{t, d"Nox¿sf] sd
l/kf]l6{ª, s/ s6f}tLsf] nflu vr{sf] clt l/kf]l6{ª_

 ;fj{hlgs sf]if, cg'bfg, cof]Uo JolQmx¿nfO{ eQfsf]
b'?kof]u
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 gSsnL / gSsnL sfuhftx¿, gSsnL z}lIfs
k|df0fkqx¿

 ;fj{hlgs hUufsf] :jfldTj lghLnfO{ cj}w x:tfGt/0f
 lghL nfesf nflu ;fj{hlgs vl/b sfg'gsf] pNn+3g
 gftfjfb, lgo'lQmdf kIfkft, sf]if ljlgof]hg, cg'bfg

x:tfGt/0f

 e|i6frf/sf c;/x¿ M
 b]zsf] cy{tGq sdhf]/ x'g], ;d[l4 ;'zf;gdf cj/f]w

cfpg],
 nf]stGq / ljlwsf] zf;g sdhf]/ x'g] / ;+ul7t

ck/fw a9\g],
 ;'/Iff / Pstf wldnf] eO{ åGå / ljrng a9\g],
 g}lts cfr/0f sdhf]/ x'g] tyf ;f+:s[lts ljrng

cfpg],
 c;fdflhs lqmofsnfk a9\g] tyf dfgjLo d"No /

dfGotfdf x|f; cfpg],
 ;LdfGts[t ju{ hf]lvddf kg]{, nfe / cj;/sf]

ljt/0fdf lje]b x'g],
 b]zsf] lzIff, :jf:Yo nufot If]qx¿ k|efljt x'g]

cflb

 e|i6frf/ lgoGq0fsf r'gf}tLx¿ M

 ;Lldt ;|f]t / Ifdtfdf kl/0ffdd'vL u/fpg' kg]{,
 sfg'gL, ;+:yfut / k|lqmofut txdf ;xh ¿kdf

;'wf/ Nofpg],
 kl/jt{gsf] k|lt/f]w ug]{ k|j[lQnfO{ lg?T;flxt u/fpg],
 ;+j}wflgs, gLltut / sfg'gL r'gf}tLx¿,
 ;DklQ z'4Ls/0f ljefu / /fh:j cg';Gwfg ljefusf]

Ifdtf k|efjsf/L u/fpg],
 k|zf;lgs ;d:of / r'gf}tL -hl6n k|lqmof, a]gfdL

ph'/L, 1fg ;Lk / bIftfsf] sdL_
 cgf}krfl/s cy{tGqnfO{ cf}krfl/sdf Nofpg],
 ;fj{hlgs ;]jf k|jfxdf k"0f{ ¿kdf ;"rgf k|ljlwsf]

pkof]u u/fpg] .

 e|i6frf/ lgoGq0f u/L ;'zf;g k|j4{gsf nflu lng'kg]{
kxnsbdL M

/fHosf ;a} kIfx¿df OdfGbfl/tf / kf/blz{tfsf] ;+:s[lt
;fy} st{Jo, lhDd]jf/L, Gofo / ;dgtfsf] ;r]tgf cfjZos
5 . ;fj{hlgs If]qdf e|i6frf/ lgoGq0f ug]{ ;j{dfGo tyf
:yflkt dfkb08df cfwfl/t sfo{;Dkfbg, hjfkmb]lxtf,

k|efjsfl/tf, zf;g Joj:yf / ;'wfl/Psf] k|zf;lgs k|0ffnL
cjnDag ug{ cfjZos 5 . o;af6 zlQmsf] b'?kof]u /
:jljj]sLo clwsf/ lgoGq0f x'G5 . ljz]if u/L /fh:j ;ª\sng,
;fj{hlgs vl/b, lzIff, :jf:Yo, j}b]lzs /f]huf/L, cWofudg,
oftfoft Joj:yfkg, nfO;]lG;ª If]qdf a9L e|i6frf/ ePsf]
b]lvG5 . o;n] cfly{s ljsf;, k"jf{wf/ lgdf{0f, ;fj{hlgs ;]jf
k|jfxdf, cfGtl/s ;'/Iff / k|fs[lts ;|f]tsf] ;+/If0fdf k|lts"n
k|efj kf/]sf] b]lvG5 . e|i6frf/ lgoGq0fsf nflu k|f]T;fxg /
pTk|]/s 36fpg] / hf]lvd a9fpg] /0fgLlt lng'k5{ . sf}l6Nosf]
egfO 5 – æh;/L kfgLdf ePsf] df5fn] kfgL vfPsf] xf] ls
:jf; km]/]sf] yfxf x'Fb}g, To;}u/L ;/sf/L /fh:j v]nfpg]x¿n]
/fh:j lxgfldgf u/]sf] yfxf kfpg sl7g 5 . yfxf kfpFbf ;fy
s7f]/ b08 lbg'k5{ .Æ To; sf/0f k|f]T;fxg / pTk|]/s 36fpg
lzIff, k|lzIf0f, cWofTd 1fg, g}ltstf, gful/s ;r]tgf cflbn]
sfd ub{5 eg] hf]lvd a9fpg s8f b08 ;hfosf] Joj:yf
ul/g'kb{5 . ;]gf, cbfnt, ;+j}wflgs lgsfox¿ / lghL If]qsf]
e|i6frf/nfO{ cfof]usf] If]qflwsf/df Nofpg cfjZos b]lvG5 .
d'Vo s'/f /fhgLlts txaf6 OdfGbfl/tf, k|lta4tf;lxt :jo+
pbfx/0f aGg], lg0f{onfO{ gLlt xf] egL unt JofVof gug]{,
e|i6frf/ lgoGq0f ug]{ lgsfonfO{ ;an / ;Ifd agfpg], gful/s
;r]tgfsf sfo{qmd Jofks lj:tf/ ug]{, g}lts / cfWoflTds
lzIffdf hf]8 lbg], e|i6frf/ cg';Gwfgsf] bfo/fdf ;a}nfO{
;d]6\g], ;/sf/ / afXo k/LIf0f ug]{ lgsfox¿nfO{ pT;flxt /
k|efjsf/L agfpg] xf] eg] pNn]Vo ;'wf/ Nofpg ;lsG5 .

 e|i6frf/ lj?4 n8\g / ;bfrf/ ;+:s[ltsf] ljsf;
ug{ ;+3, k|b]z / :yfgLo txsf /fhgLlts / k|zf;lgs
g]t[Tjn] kf/blz{tf, hjfkmb]lxtf / pRr g}ltstf
k|bz{g ug{'kg]{ x'G5 .

 e|i6frf/ lj?4sf] ;+o'Qm /fi6« ;+3Lo dxf;GwL -
Uncal, 2003_ sf] sfof{Gjogsf] nflu /fli6«o
/0fgLlt / sfo{of]hgf ;lxt cfufdL sfo{lbzf to
ug]{ / e|i6frf/hGo lqmofsnfksf] cg';Gwfg /
cleof]hgf ug]{ sfg'gL / ;+/rgfut Joj:yf ug{' kg]{
b]lvG5 .

 /fhgLlts g]t[Tj, /fHo, sd{rf/L / gful/s ;a}
kIfaf6 P]g, sfg'gx¿sf] cIf/zM kfngf ul/g' k5{ .

 /fhgLlt ;a} gLltsf] d"n gLlt xf] . To;}n] of] ;w}F
kf/bzL{, :jR5, lgM:jfy{ x'g'kb{5 / e|i6frf/ lgoGq0f
sfo{df o;n] cu'jfsf] ¿kdf pbfx/0fLo e"ldsf



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

242

v]Ng'k5{ . pRr txsf] /fhgLlts OR5fzlQm
Jojxf/df b]vfpg'kb{5 . ;Qf?9 bn tyf k|ltkIfx¿
ltgsf sfo{stf{ ;fy} ;j{;fwf/0fdf OdfGbfl/tf,
hjfkmb]lxtf / g}ltstfsf] ljsf; ul/g'k5{ .

 k4ltn] sfd ug]{ jftfj/0f agfpg], cfw'lgs k|ljlwnfO{
e|i6frf/ lgoGq0f ug]{ Ps cf}hf/sf] ¿kdf ljsf;
ug{'kb{5 .

 k|rlnt sfg'gsf] k"0f{ kl/kfng ub}{ ;d;dflos agfpFb}
n}hfg' kb{5 .

 /fi6«;]js sd{rf/Lsf] ;]jf ;'ljwfnfO{ ;dofg's'n
kl/dfh{g u/L pRr dgf]jnsf ;fy sd{ynf]df vl6g]
jftfj/0f agfpg' kg]{, pko'Qm tna ;'ljwf, pTk|]/0ff
/ pRr dgf]jn a9fpg] sfo{qmd ;~rfng ug{'kg]{ .

 ;'zf;g, ;"rgf, ;r]ttf, lzIff / hfu/0fdf hf]8
lbg'kg]{ .

 e|i6frf/ lgjf/0f ug]{ lgsfosf] ;jnLs/0f ug]{,
lgu/fgL tyf cg'udg Ifdtf clej[l4, ;lqmotf,
k|efjsfl/tf / ;+:yfut ;'b'l9s/0fdf hf]8 lbg'kg]{ .

 k|zf;lgs ;+oGq r':t b'?:t agfO{ tL ;+oGqx¿lar,
;dGjo / ;xsfo{sf] cj:yf l;h{gf ug{'kg]{ .

 Goflos lgsfox?df :jR5 5ljsf JolQmx¿nfO{ :yfg
lbO{ :j:y, :jR5, ljZj;gLo, l56f], 5l/tf] / kf/bzL{
t'Nofpg' kg]{ .

 ljjfx, rf8kj{, wfld{s tyf ;f+:s[lts sfo{qmdnfO{
ldtJooL / kf/bzL{ agfpg' kg]{ .

 lgjf{rg k|0ffnLdf ;'wf/, kf/bzL{tf -/fhgLlts bn,
pd]bjf/ / rGbfbftf_ x'g' kg]{ .

 ;fdflhs hfu/0f, ;r]tgf, e|i6frf/LnfO{ ;fdflhs
alxisf/ cleofg Jofks ¿kdf rnfpg], b]zel/
;~rfng ug{' kg]{ .

 sfg'gL Pjd\ ;+:yfut :jtGqtf tyf :jfoQtfdf
a9f]Q/L ug{' kg]{ .

 lgisif{ M

e|i6frf/ lgoGq0f sfo{ ax'cfoflds, hl6n / ;+j]bgzLn
x'Fbfx'Fb} d'n'sdf e|i6frf/ lgoGq0f u/L ;'zf;g sfo{d ug]{
sbdx¿df zf;g k|0ffnLsf ;a} kIfx¿sf] bl/nf] ;fy, ;xof]u
/ P]Soa4tf cfjZos kb{5 . gful/s txaf6 dx;'; x'g] u/L
/fHoaf6 k|jfx x'g] ;]jf / ljsf; Joj:yfkgdf k|efjsf/L x'g
;s] dfq /fHo / zf;g k|0ffnLk|lt gful/ssf] e/f];f / ckgTj
clej[l4 x'g ;S5 . e|i6frf/ lgoGq0f / ;'zf;g k|j4{g ug]{
sfo{df ;fj{hlgs, lghL, u}/ ;/sf/L If]q, ;~rf/ hut\, gful/s
;dfh, cfd hg;d'bfo tyf ;/f]sf/jfnf ;a} xft]dfnf] ub}{
cl3 a9\g' lgtfGt cfjZos 5 . k|rlnt sfg'gL Pjd\ ;+:yfut
Joj:yfsf] k|efjsf/L sfof{Gjog ub}{ ;d;fdlos agfpFb} n}hfg'
kb{5 . pRr cfw'lgs k|ljlwsf] pRrtd k|of]u ub}{ uPdf
;dfhaf6 e|i6frf/ Go"gLs/0f x'g] s'/fdf ;sf/fTds x'g ;lsG5 .

 "Spirituality in the workplace is not just about personal growth;

it's about creating a collective consciousness

that elevates the entire organization."

- Oprah Winfrey

"Incorporating spirituality into business is not a distraction;

it's a catalyst for creativity, collaboration, and

ethical decision-making."

 - Tony Hsieh, former CEO of Zappos
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Dhun Bahadur Budhathoki "Struggle"
Assistant Business Officer

Office of the Chief Commercial Officer

ITU as an Umbrella Institution of the World
ICT and Telecommunication Sector

Biography

Today's International Telecommunication
Union (ITU) has arrived in its present state by going
through various ups and downs. It possesses a long
and distinguished history.

The ITU is a modification of the International
Telegraph Union established in Paris, France, 158
years ago, i.e. on May 17, 1865. The International
Telegraph Union was established with the aim of
cooperating and exchanging of telegraph services
amid the member countries of that time. It means
ITU was originally founded as international telegraph
union to promote cooperation amongst international
telegraph networks in those days.

In the decade of 1930s, the journey of the
international telegraph union was changed. In 1932,
an International Telecommunication Convention
was held in Madrid of Spain. It took place merging
the International Telegraph Union and the
International Radiotelegraph Convention. The main
objectives of the merging were to streamlined radio
and telephone services. After the Convention came
into force in 1934, today's International
Telecommunication Union (ITU) became the
successor organization of the International
Telegraph Union.

On November 15, 1947, the International
Telecommunication Union became a special agency
of the United Nations (UNO). This makes the
International Telecommunication Union one of the
oldest international organizations in existence today.

Currently, the International Telecommunication
Union is functioning under the United Nations
Economic and Social Council. As a specialized
agency of UNO, it pursues six languages i.e. Arabic,
Chinese, English, French, Russian and Spanish as
official languages as UNO does.

Basic Instruments/Domain

The ITU basically operates in three spheres, i.e.
TU-R, ITU-T, and ITU-D. These three realms are
regarded as the heart of ITU as those domains are
accountable for radio telecommunications,
telecommunication technical standards and
telecommunication developments.

Wherein, ITU-R: stands for radio
telecommunications. This agency deals with radio
frequency spectrum management. It also ensures the
efficient, equitable and economical use of radio
frequency spectrum by various radio communication
services. Remember that radio frequency is primarily
allocated on a regional basis. It is noted that each
member country submits its proposal of spectrum
allocation to ITU. After deliberating discussions on
the received proposals in the meeting of all country
members, decisions are taken for opening bands.

ITU-T: stands for telecommunication technical
standards. This body performs the task of
determining the quality of telecommunication
equipment and services. Determining the standards
of telecommunication equipment and services is
mainly based on traffic and technical studies. This
body also recommends the member countries to
implement the stipulated standard. Besides, this
sector is responsible for telecommunication
standardization. Telecommunication standards are
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determined by studying technical operational and
traffic regarding questions. It also adopts
recommendations to standardize telecommunication.
Each member country submits its proposal of
spectrum allocation to the ITU. After deliberated
discussions on the received proposals in the meeting
of all country members, decisions are undertaken
for opening bands.

ITU-D: stands for telecommunication
developments. This body works for the development
and expansion of telecommunication systems and
services around the world. For these assignments
the member countries are supported, provided and
coordinated technical assistance by the ITU.

This body is also responsible for the
management of technical and financial resources for
new technology development. This sector facilitates
and enhances telecommunication development
worldwide by organizing, offering, and coordinating
technical cooperation and assistance activities. It also
offers technical assistance to its members countries
in the field of telecommunications.

The Secretariat

The headquarters of the ITU is situated in
Geneva, Switzerland. The Secretariat performs a
vital role in all administrative activities. It is assigned
to provide high-quality and efficient services to
the organization's members. It manages
administrative and financial matters, organizes key
meetings, delivers conference services, disseminates
information, ensures security, and carries out
strategic planning and corporate functions, including
communications, legal advice, finance, personnel,
procurement, internal audit, and other services.

Herein, the Secretary General is considered as
the highest administrative authority of the ITU. since
1 January 2023. Doreen Bogdan Martin, who
belongs to New Jersey, U.S. is being holding the
position of Secretary General.

 Aims and Objectives

As we acknowledged ITU as the UN's special
agency for information and technologies. Its mission
is to connect all the people in the world and to protect
and support the right of the people to communicate.

Herein, the basic objectives of the ITU are to
take the initiative to allocate radio and television
frequencies for intensive development and
expansion of the telecommunication sector, to
conduct research in the telecommunication sector,
to promote the common and global use of radio
spectrum, to develop Geo- satellite technology, to
determine the orbit of Geo-satellites, to promote
international cooperation in the field of
telecommunications, to set technical standards in the
field of telecommunications, to help coordinate
telecommunication service providers, and to
improve and develop telecommunications
infrastructure and accessibility in developing
countries.

In other words, it aims to coordinate
telecommunication operations and services
throughout the world. furthermore, it aspires to
coordinate and register frequency assignments and
satellite orbital positions to avoid harmful
interferences. Moreover, implementing new
technologies in the existing global
telecommunication network is also its another
objective.

 Key Area of Action

The ITU is primarily functioning in the fields
of broadband internet( affordable, safe and resilient
broadband networks), ICTs (achieving equitable
communications for everyone), environment and
climate(digital solutions to tackle climate change,
forge a sustainable future), entrepreneurship and
SMEs(entrepreneurship, innovation and SMEs
development), gender equality(gender equality and
the empowerment of women and girls through ICTs),
internet(internet policy and governance), youth and
academia(youth, innovation and academia).

Likewise, artificial intelligence, cybersecurity,
digital divide, digital financial inclusion and digital
currency, emergency telecommunications, wireless
technology, aeronautical, maritime navigation are
the key area of action. By the same token, it
encompasses fin-tech, utilities, automotives, smart
cities, universities, R & D institutions, international
and regional agencies. Furthermore, it also covers
artificial intelligence , radio astronomy, satellite-
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based meteorology, television broadcasting, and
next generation networks, as well.

Obligations

The ITU, as the United Nations specialized
agency for information, communication and
technology sector is responsible for ensuring
universal connectivity, sustainable digital
transformation, offering affordable, high-quality,
and secure telecommunication services, and inclusive
use of telecommunications/ICTs, and so on.

The main obligations of the ITU are to promote
international cooperation and cooperation in the field
of telecommunications, to manage radio spectrum,
to coordinate and management of satellite orbits, to
develop telecommunication infrastructures, to
determine the standards of telecommunication
technology and service operations worldwide and
to help member countries to develop their own
telecommunication systems and to promote
telecommunication education.

In other words, the ITU allocates satellite orbits,
develops technical standards for the networks to
function seamlessly, strives to provide access to ICT
to underserved communities worldwide, brings out
several reports related to telecommunication.

On the other hand, the ITU endeavors to
maintain affordable rate of telecommunication tariff.
It also acts for making independent as well as sound
financial health of ITU. It is responsible for
monitoring and evaluating international standards
of telecommunication services along with record
managing of radio spectrum. The ITU aims to
finding out implement and extension safety
measures related to telecommunication hazardous.

Roles as an Umbrella Entity

It is obvious that ITU is the umbrella
organization that regulates the telecommunications
sector of member countries. It monitors, evaluates,
directs, and controls the wide sphere of
telecommunication sectors. Specifically, it defines,
determines, examines, monitors and regulates the
diverse components of telecommunication sectors
such as infrastructure sharing, country to country
inter-connectivity, revenue sharing, emergency
telecommunication services, telecommunication

equipment standards, cyber security, television
broadcasting, satellite-based metrological,
broadband internet, wireless technology,
aeronautical, and mediterranean navigation as well.

Members

ITU members come from every corner of the
globe. It covers all regions of the world, from
developed to developing countries, as well as least
developed countries, landlocked countries, and
small island states. Currently, the number of
members of the International Telecommunication
Union has reached 193. Membership is open to all
member states of the United Nations. All member
states of the United Nations are members except the
Republic of Palau. South Sudan is the youngest
country to join this organization. which became a
member on July 11, 2011.

Apart from the member countries, more than
900 organizations and business bodies including
universities, telecommunication carriers, equipment
manufacturing companies, media companies,
funding agencies, research institutes, international
and regional organizations have joined this
association. Apart from voting, these entities can
make decisions on other matters. It is noted that ITU
as powerhouse of the world of technology more than
20 thousand professionals are involved in its global
network.

Administrative Mechanisms

The International Telecommunication Union,
headquartered in Geneva, Switzerland, has
streamlined the administration of the organization
by dividing the member countries into five
administrative regions.

Administrative regions refer to the following
geographical areas:Region A- The Americas;Region
B -Western Europe;Region C- Eastern Europe and
Northern Asia; Region D- Africa; andRegion E -
Asia and Australasia.

Wherein, region number "A" i.e. The Americas
encompasses 35 member states, region number "B"
i.e. Western Europe comprise 33 Member States,
region number "C" i.e. Eastern Europe and Northern
Asia incorporates 21 member stated, region number
"D" i.e. Africa consists of 54 member states and
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region no "E" i.e. Asia and Australia embrace 50
member states.

For administrative convenience, the
International Telecommunication Union has set up
regional offices in a total of 6 locations in Africa,
America, Arab region, Asia and the Pacific region,
Commonwealth of Independent States and Europe.

Most importantly, International Telecommunication
Union has been publishing updated data on Internet,
mobile network coverage, rural and urban network
coverage, international bandwidth, mobile and fixed
telephone etc.

Nepal’s Attempt and Status

It has been 66 years that Nepal has joined the
International Telecommunication Union. It
accomplished the membership of the International
Telecommunication Union on December 5, 1957.
Being one of the members of the ITU Nepal is
fastened to abide the strategies, laws, policies,
guidelines, and directives initiated by ITU.

In our context, Ministry of Communications,
and Information Technology (MoCIT) and Nepal
Telecommunications Authority (NTA) and
telecommunication operators are obliged to adhere
such arrangements.

It is worth noting that the Telecommunication
Regulations,1997(clause 5, point no 15), has
constituted mandatory provision to confirm the
minimum standards prescribed by ITU regarding the
operation of telecommunications service. In this
regard Nepal telecommunication authority (NTA)
has set up Standard Operating Procedure for quality
of services (QoS).

It is worthwhile to mention the efforts and
achievement made by Nepal regarding
telecommunication sector. In this context, Nepal has
promulgated Telecommunications Act 1997,
Telecommunication Regulations 1997,
Telecommunication Policy, 2004 and National
Information and Communication Technology
Policy, 2015.

Nepal has been striving to set up as ICT state
through several ways. Firstly, Nepal has initiated
optical superhighway to connect local government
with central government. Secondly, It has launched
digital Nepal framework comprising 80 initiatives
divided into eight categories i.e. digital foundation,
agriculture, health, education, energy, tourism,
finance, and urban infrastructure. Thirdly, it has been
imparting free SIM cards to school students; fourthly
it has expanded 4G/LTE throughout the 77 districts
of the country along with endeavoring 5G
technology in near future. Likewise other
telecommunication operators have also been
accommodating free Wi-Fi services religious and
tourist realms of Nepal.

Most importantly it has been reducing the tariff
of various telecommunication services
tremendously in the last couple of decades.
Furthermore, it has succeeded in achieving
exponential growth of voice and data services in
terms of quality and penetration of subscribers. As
of September 2023, its voice and data subscribers
have been reached 3.46 crore and 4.01 crore
respectively. Herewith the penetration of voice and
data subscribers have stood up 116.31 and 137.68
percent respectively. In fact, Nepal as being
developing country, it is a significant achievement.

Paradoxically, according to ITU in 2021, Nepal
ranked 142nd out of 193 countries in the ICT
Development Index (IDI), likewise it is ranked 111th
out of 132 in the Global Innovation Index (GII). It
means that Nepal needs strong zeal, commitment,
and perseverance to enhance itself as a ICT
dominant state.

References :

1. https://www.itu.int
2. https://www.un.org
3. https://nta.gov.np
4. https://lawcommission.gov.np
5. https://npc.gov.np
6. https://mocit.gov.np
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Assistant Administrative Officer

Telecom Training and Research Center

Insider Dealing/Trading Laws in Nepal

Trading is a manipulation of price sensitive
confidential information of securities Laws. Insider
information or notice means any such specific kind
of information or notice not published by companies
issuing any securities as may be capable of affecting
the price of such securities if such information and
notice is disclosed or Insider trading is about the
buying or selling of securities by someone who has
information that is not available to the public. Taking
advantage of insider information is a fraud on other
investors, and is likely to lower public confidence
in the market. Securities Act, 2063 defines insider
dealing as dealing in securities or causing any other
person to deal in securities on the basis of any insider
information or notice that are unpublished which is
likely to affect the price of securities.

Insider trading is a despicable crime which
results in the unfair markets where the insiders earn
huge profits within a short period of time with
virtually no risk, while all that at the expense of the
ordinary investors.

Nature of Insider Dealing/Trading.

Insider trading is the trading of a corporation's
stock or other securities like bonds, stocks by
individual with potential access to non public
information about the company. Trading by
corporate insiders such as officers, key employees,
directors and substantial shareholders.

Generally, insider dealing is possible through

1. Positional capacity an access upon inside
information due to their position in
company.

2. Direct information due to their position
such as directors, shareholder, auditor.

3. Professional capacities Lawyers,
Liquidators etc.

4. Use of relatives such as wife/husband, close
relatives

5. Regulatory Bodies Officers.

To create a preventative framework to curb
insider dealing/trading, all listed companies and
other entities associated with securities market are
now required to adopt a code of conduct on the lines
of the model code specified in the regulations.
Listed companies are now required to adopt a code
for corporate disclosure to improve transparency in
the market and fairness in the dissemination of
information by corporation to the market. This code
covers the areas of Prompt disclosure of price
sensitive information by listed companies.

Responding to market rumors.

Timely reporting of shareholdings/
ownership and changes in ownership

Disclosure of information with special
reference to analysts, institutional investors.

Dissemination of information by companies
including through company websites.

Companies are required to designate
compliance officers who can be contacted by the
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stock exchanges whenever such verification is
needed. Exchanges are required take up quick
verification of rumors and ensure proper
dissemination of the relevant information.
Exchanges routinely scan newspaper to verify
unconfirmed news reports and disseminate
information to the market. Major exchanges have
instituted coordination in crucial areas related to
market functioning and also meet periodically to
discuss relevant issues.

Price Sensitive Information

Any information, which relates directly or
indirectly to a company and which if published, is
likely to materially affect the price of securities of
the company is referred to as price sensitive
information. The following shall be deemed to be
price sensitive information.

Periodical financial results of the company

Intended declaration of dividends (both
interim and final)

Issue of securities or buy back of securities.

Any major expansion plans or execution of
new projects.

Amalgamation or mergers or takeovers.

Disposal of the whole or substantial part of
the undertaking.

Any significant changes in policies, plans
or operations of the company.

So, All Directors/Officer/designated employees
are required to maintain the confidentiality of all
price sensitive information. They must not pass on
such information directly or indirectly by way of
making the recommendation for the purchase or sale
of any security of the company/Client Company.
Price sensitive information is to be handled on a
need to know basis. It should be disclosed only to

those within the company who may need the same

to discharge their duties and whose possession of

such information will not given rise to a conflict of

interest or appearance of misuse of the information.

Why is insider trading an offense?

If allowed, then the aforementioned people who

have access to the inside information of the company

can make undue profits out of such information and

hence is against the interest of general investors at

large.

For Example: If there is positive information

that may cause an increase in stock price, for

example a huge profit, these people may simply buy

more shares and earn huge dividends or later sell

for huge profit & vice-versa.

Actors involved in insider dealing in (section 93
of Security Act)

1. A director/employee or any other person

of a company in a managerial position,

who can obtain any sensitive and

confidential information or a notice of that

company,

2. A professional service provider (e.g. an

auditor) to that company 

3. A person who has direct/ indirect contact

with a director, employee or service

provider who can access the information

of the company (e.g. relatives, family

members etc.)

In order to prevent insider trading, Nepal should

first define who is insider. In China, when an

executive quits, he or she is no longer an insider. In

the UK, any person having information from within

the company in question is considered as insiders.

So that, when an insider has been clearly defined

can actions against insider trading be implemented.
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Laws of insider trading in Various Countries

The first country to enact insider trading law

was America. In America Criminal penalty - prison

up to 20 years and fine up to $ 5 million and Civil

penalty -up to 3 times the profit gained or loss

avoided as a result of insider trading.

In UK if a person found guilty of insider trading

under the Criminal Justice Act 1993, is subject to a

fine, up to six months in prison or both.

Sri Lanka was the first SAARC (South Asian

Association for Regional Cooperation) Nation to

amend its Securities Act of 1957 to include insider

trading prohibitive sections. In India Section 15G

of the SEBI Act 1992 provides penalty for Insider

trading as follows: Penalty up to Rs 25 crore and

not less than 10 lakh or 3 times the amount of profit

made from insider trading, whichever is higher.

Furthermore, they shall also be punishable for

imprisonment up to 10 years.

The regulation in case of China is even more

stringent. Other countries have strong laws on insider

trading and prosecute the offenders on a regular basis

with imprisonment for years and fines in millions

of dollars. Many countries in the world have no

Insider Trading Regulations like Afghanistan, Haiti,

Libya and Sudan so on. Many countries have only

fine punishment only but Many countries like China,

Brazil, Canada, UK and US, if any persons or

organization violate of Insider Trading law is a

Criminal Offense means illegal insider Trading can

result in severe Civil and Criminal Penalties. This

illegal insider trading practice in various parts of

the world in 2014 the European Union (EU) agreed

to introduce the maximum prison sentence of four

years for serious cases of market manipulation and

insider dealing, and at least two years for improper

disclosure of insider information.

Laws Related to Insider Dealing/Trading in Nepal

Chapter-9, Section 91 and 101 of the
Securities Act, (2006)2063 prohibits insider
trading and makes it a punishable offense. 

91. Insider trading: (1) If any person deals in
securities or causes any other person to deal in
securities on the basis of any insider information or
notice that are unpublished or communicates any
information or notice known to such a person in the
course of the discharge of his or her duties in manner
likely to affect the price of securities such a person
shall be deemed to have been committed an insider
trading in securities. Explanation: For the purposes
of this Sub-section, "insider information or notice"
means any such specific kind of information or notice
not published by a body corporate issuing any
securities as may be capable of affecting the price
of such securities if such information or notice is
disclosed. (2) Notwithstanding anything contained
in Sub-section (1), any transactions already carried
on shall not be deemed to be affected at all merely
by the reason that an insider trading has been
committed.

101. Punishment: (1) A person who commits
an insider trading as referred to in Section 91 shall,
upon being convicted of the offense of insider
trading, be liable to the punishment with a fine equal
to the amount in controversy or with imprisonment
for a term not exceeding one year or with both
punishments. So, anyone dealing in securities or
making anyone deal in securities on the basis of
any sort of information which is not available to the
public is liable to be punished. (7) If any person
violates this Act or the Rules or Bye-laws framed
under this Act or any orders or directions issued
there under or any terms and conditions specified
by the Board or fails to do any such act as required
to be done by such a person or commits any such
act as required not to be done, the Board may punish
such a person with a fine of twenty five thousand
rupees to seventy five thousand rupees.

In addition, Rule 38 (1 Ka), Securities
Registration and Issue Regulation 2079 prohibits a
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director, chief executive, auditor, company secretary
or any other person directly involved in
management or finance related functions of the
company during their engagement and 1 year after
retiring from such position to buy/sell, transfer or
trade shares of the concerned company or its
subsidiaries by themselves or through their family
members or any other person or any firm, company
or entity in control of such person. This Securities
Registration and Issue Regulation 2079, has given
various rules and regulations about securities so that
that neutralize the insider trading.

The commodities Exchange Market Act,
2017(2074), Asset (Money) Laundering Prevention
act, 2008(2064),

Commodities exchange market regulation,
2017(2074), Securities Listing and Trading
Regulation, 2018(2075), Specialized Investment
fund regulation,2019(2075) are the various acts and
regulations which helps to control illegal Insider
Dealing/Trading.

Disqualification to hold a position

In section 108 of Security Acts, If a director,
general manager or any other person holding the
equivalent office is convicted and punished with the
punishment for insider dealing (Sec 101),
such person shall be disqualified for becoming a
Director, General Manager or getting into an
equivalent office in any public limited company or
a body or a period up to 10 years from the date of
such punishment.

Cases having illegal insider trading

SEBON (The Securities Board of Nepal) has
filed a case against Guru Prasad Neupane at the
Kathmandu District Court for the offense of insider
trading. SEBON claims the Neupane did insider
trading when he was the chairman of Ridi

Hydropower Company while buying and selling
shares of the company from March 2021 to July
2022. An investigation conducted by the board
found that Neupane had committed an offense
amounting to Rs 32.3 million. For violating the
securities law, the board has already punished
Neupane with a fine of Rs 75,000 and barred him
from being a director in a listed organization for 10
years. If the case filed the board in the court is
upheld, the punishment can be imprisonment for
up to one year or fine equivalent to Rs 32.3 millions
or both.

In Nepal Telecom, Board of Director,
Managing Director, Auditor, Company Secretary
or any other persons directly involved in
management or finance related functions of the
company during their engagement and one year
after retiring from such positions prohibits buying
or selling, transfer, trading shares of Nepal Telecom
as per the securities registration and issue
Regulation 2079. Same way they cannot trade
shares of Nepal Telecom through their family
members or any other person or any firm, company
or entity in control of them as per law.

Conclusion

Corporate criminal Liability can be defined as
the crime which has been committed by individuals
of directors or managers for pursuing a common
purpose or make business gain in course of their
occupation. They commit such acts or omission
which is forbidden by law and with guilty mind
where it is for the benefit of the company or
individual out of the association of individuals. The
acts and mind of the governing body (directors/chief
executive) of the company are regarded as the acts
and mind of the company. There are certain
criticisms attached to the doctrine of corporate
criminal liability in which the first one would be
imprisonment and second would be mens rea.
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People often speak about the ethics or morality

of individuals and also about the morality or ethics

of corporations and nations. There are two

propositions about business and ethics. First, it is

organization/companies have reputations. The

reputations of an organization are built on the

goodwill that suppliers, customers, the community

and employees feel toward it. Lastly, the goodwill

of an organization is to a great extent based on the

actions it takes and on whether the actions are

favorably viewed. The goodwill is usually

specifically counted in the sale of the business as

an asset that the buyer pays off. Although illegal,

Insider trading is widely rampant in Nepal. The

unusual movements in Share price and transaction

volume can be clearly seen in case of each Company

days before the price sensitive information like

bonus, right, financials are made public. This seems

largely due to the failure on part of SEBON to

investigate and prosecute these cases, thus

encouraging those involved in insider trading. Thus

it is safe to say that the Insider trading is flourishing

due to the lack of Surveillance, investigation and

prosecution from SEBON. In case of Nepal since

the same goes unchecked and unpunished, the

insiders are more and more encouraged to indulge

in this White Collar crime and have earned billions

at the expense of the ordinary investors.

So Remember:

- "Evil prevails when good men fail to act."

- "In a corrupt environment, an honest person

has a hard time,

 SEBON should perform continuous Market

Surveillance activities, needs to spend time,

resources to initiate investigation by Authorized

body and prevent from insider trading. Implement

more stringent laws on Insider Trading and

establishment of Separate Autonomous body to

investigate all such cases. Provide a clear message

to all the stakeholders that Insider trading is a

despicable crime and shall not go unpunished. At

last, rampant insider trading erodes public

confidence in the market and impedes its

functioning. The new and small investors and those

from outside the valley will always feel that they

are being cheated and the share market is not fair

and honest market. It also promotes corruption and

slowly turns the nation towards a failure state. So,

in Nepal Telecom also Director, Managing Director,

Auditor, Company Security or any other persons

directly involved in management or finance related

functions of the company during their engagement

and one year after retiring from such positions

should not buy or sell transfer or trade shares of

Nepal Telecom. They cannot trade shares of Nepal

Telecom through their family members or any other

person or any firm, company or entity in control of

them. I suggest those position holder person should

not buy or sell or transfer the Nepal Telecom shares

for their benefits. If such person does insider trading

they will be punish according to Securities act 2063.
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wd{/fh yfkf
;xfos Jofkf/ clws[t

k|d'v Jofj;flos clws[tsf] sfof{no

sDkgL sfg'g / k|lta4 g]kfn 6]lnsd

cfsfzjf0fL ;]6x¿af6 ;]jf ;'? u/]sf] of] ;+:yfn] -lj=;+=
!(&#–@)*)_ af6 !)* jif{sf] nfdf] sfnv08df ;]jf k|bfos
sDkgLx¿dWo] cu|0fL :yfgdf /x]/ EjfO; ;]jfdf GSM,

CDMA, PSTN / OG6/g]6 ;]jfdf 3G, 4G, EVDO,

WIMAX, ADSL, FTTH k|ljlwaf6 b]zJofkL ¿kdf ;]jf
k|bfg ul//x]sf] 5 .  cfkm\gf] Jofks g]6js{ dfkm{t & k|b]z, &&
lhNnf / &%# kflnsfleq ;do;fk]If ;]jfsf] ljljlws/0f ug]{,
cfw'lgs k|ljlwnfO{ leq\ofpg], ;/n / 5gf}6sf] ;'ljwf ;lxtsf]
;]jf k|bfg ug]{ sfo{df sDkgL lqmofzLn /x]sf] 5 .

sDkgL zAbsf] pTklQ Nofl6g efiffsf] zAb …ComponisÚ
af6 ePsf] dflgG5 . h;sf] cy{ ;femf p2]Zo k|flKtsf] nflu
;+ul7t ePsf] JolQmx¿sf] ;d"x eGg] a'lemG5 . sDkgLsf]
cjwf/0ff :j]lR5s ¿kn] ;+ul7t eO{ ;femf p2]Zo k|flKtsf
nflu Joj;flos sfo{ ug{sf] nflu sfg'g adf]lhd ;+:yfkgf
ePsf PsfO -Entity_ x¿;Fu ;DaGwLt /x]sf] x'G5 . j}b]lzs
Jofkf/ ug]{ l;nl;nfdf æsDkgLÆ zAbsf] k|of]u klxnf] k6s
a]nfotaf6 k|rngdf cfPsf] s'/f Oltxf;af6 k|i6 x'g cfpF5 .
ljZjdf g} sDkgL sfg'gsf] ljsf; a]nfotaf6 ePsfn] ljleGg
b]zx¿n] a]nfotsf] sDkgL sfg'gsf] cg's/0f u/]sf x'g\ .
sDkgL sfg'gsf] jf:tljs hggL a]nfotnfO{ dfGg] sf/0fn]
ubf{ sDkgL sfg'gsf] cjwf/0ff, k|s[lt / ljifoj:t' a'em\g klg
a]nfotdf ePsf] sfg'gsf] ljsf;qmd a'em\g h?/L x'G5 .

a]nfotdf cf}Bf]lus k|ult;Fu} sDkgL k|0ffnLsf] cEof;df
a9f]Q/L ePsf] xf] . !^ cf}+ ztfAbLdf a]nfotL dxf/fgL
P]lnhfj]ysf] x's'daf6 ;f];fO6L ckm bL dfOG; sDkgLsf] :yfkgf
eof] . pQm sDkgLkl5 dfq a]nfots} cu'jfO{df Oi6 Ol08of
sDkgL / a}+s ckm Oª\Nof08sf] :yfkgf ePsf] xf] . tL sDkgLx¿sf]
Oltxf;;Fu} sDkgL sfg'gsf] ckl/xfo{tfsf] dx;'; ul/of] .
elgG5, cfjZostf g} cfljisf/sf] hggL xf] . sDkgLsf]
:yfkgf;Fu} sDkgLsf] lgoldttf, Ps¿ktf, ultlzntfnfO{ sfod
ug{sf] lglDt sDkgL sfg'gsf] ;'?jft eof] . log} :yflkt
sDkgLx¿ Oi6 Ol08of sDkgL, a}+s ckm Oª\Nof08nfO{ ;~rfngsf]
nflu a]nfotdf ;+;f/df g} klxnf] k6s ;g\ !&() df sDkgL
sfg'g agfOof] . tyflk, pQm sfg'gn] tL sDkgLnfO{ u}/–
sfg'gL 3f]lift u¥of] . t/ ;g\ !*@% df a]nfotdf sDkgL
ljwfg kfl/t u/L klxnf] k6s cflwsfl/s ¿kdf ;+;f/df
sDkgL P]gsf]] k|rng ;'?jft eof] .

sDkgL sfg'gsf] ljsf;qmd

;dli6df sDkgL sfg'g / sDkgLsf] ljsf;qmdnfO{ ;Fu;Fu}

cWoog ul/G5 . sDkgL sfg'gdf x'g] ljsf;qmd sDkgLsf]

cfofd / k|sf/df ePsf] ptf/r9fjsf] kl/0ffd klg xf] . sDkgL

/ sDkgL sfg'g cfkm}Fdf gª / df;' em+} cGt/lge{/, cGt/

;DaGwLt ljifox¿ x'g\ . sDkgL sfg'gsf] ljsf;qmdnfO{ L.C.B

Gower -Pn=;L=aL= uf]j/_ n] lgDg tLg r/0fdf juL{{s/0f

u/]sf 5g\ M

!= klxnf] r/0f -;g\ !&@) eGbf cl3sf] cj:yf_

wfld{s tyf cGo ;+:yfx¿sf] :yfkgf /fhcfb]z  -

Crown Charter_ åf/f ul/G5 .

!^cf}+ ztfAbLdf a]nfotsL dxf/fgL P]lnhfj]ysf]

x's'daf6 ;f];fO6L ckm bL dfOG; sDkgLsf] :yfkgf

eof] .

  a]nfots} cu'jfO{df Oi6 Ol08of sDkgL, a}+s ckm

Oª\Nof08, Hudsun Bay Company, Levent
Company cflbsf] :yfkgf eof] .

@= bf];|f] r/0f -;g\ !&@) b]lv !*@% ;Ddsf] cj:yf_

;g\ !&@) sf] Bubble Act b]lv !*@% sf] Bubble
Act ;Ddsf] cjlwnfO{ dflgG5 .

/fhcfb]zåf/f sDkgL u7g ug]{ k|lqmofnO{ k|ltaGw

ul/of] .

a[xt\ ;fem]bf/L kmd{sf] :yfkgf / ;~rfngsf] ;'?jft

x'g yfNof] .
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#= t];|f] r/0f - ;g\ !*@% kl5sf] cj:yf_

;g\ !*%% df Joint Stock Company Act
;g\ !*^@ df Company Act
;g\ !*() df Company Winding up Act
;g\ !(($ df Trading Company Act
;g\ !()) / !()& df Company Act

xfn @))^ b]lv a]nfotdf sDkgL sfg'g @))^ hf/L
ePsf] 5 . o;sf] d'Vo p2]Zox¿ lgDg 5g\ M

;+:yfkgf ;DaGwL Joj:yf
;~rfng tyf Joj:yfkgsf ;/ntf
sd vlr{nf], dLtJooL ;+/rgf
;Lldt bfloTjsf] l;4fGt
nufgLstf{
sDkgL
t];|f] kIf
;fdflhs pQ/bfloTj
dh{/ Pj+ 6]scf]e/
lwtf]kq sf/f]af/
lnli6ª cflb .

g]kfndf sDkgL sfg'gsf] ljsf;qmd

sDkgL sfg'gsf] cf}krfl/s ;'?jft /f0ff zf;gsf]
pQ/f4{af6 ePsf] xf] . sDkgL sfg'gsf] cf}kfrfl/s cEof;
;+;f/df a]nfotaf6 ;'? eP/ cGoq km}lnPsf] ePklg g]kfnsf]
;Gbe{df lj=;+= !((# df tTsfnLg k|wfgdGqL h'4 zdz]/n]
g]kfndf klxnf]k6s sDkgL P]g hf/L u/]sf lyP . h'4 zdz]/n]
NofPsf] g]kfnsf] sDkgL P]g !((# g} g]kfnsf] cflwsfl/s
lnlvt sDkgL sfg'g xf] . g]kfnsf] sDkgL sfg'gsf] Oltxf;df
@)@! ;fnsf] sDkgL P]g cfPkl5 cfw'lgstftkm{ g]kfnsf]
sDkgL sfg'g k|j]z u/]sf] xf] .

 sDkgL sfg'g, !((#

  k|fOe]6 sDkgL sfg'g, @)))

  sDkgL sfg'g, @))&

 sDkgL P]g, @)@!

 sDkgL P]g, @)%#

 sDkgL P]g, @)^#

xfn g]kfndf sDkgL P]g, @)^# k|rngdf /x]sf] 5  .
sDkgL P]gsf] kl5Nnf] Joj:yfn] ljutsf bf]if kIfx¿nfO{ ;'wf/
u/]sf] 5 / u'0f kIfx¿nfO{ :jLsf/ u/]sf] 5 . xfn sDkgL P]g,
@)^# ;+;f]wg eO{ sfof{Gjog ePsf] 5 .

sDkgL P]g, @)^# n] :jLsf/ u/]sf] d'Vo gLltut cfwf/

tyf l;4fGtx¿ lgDg cg';f/ 5g\ M

sDkgLdf ;'zf;g cjwf/0ff
sDkgLsf ;~rfng Joj:yfkgdf ;/ntf / sf/f]af/df
kf/blz{tf
sDkgL ;DaGwL lg¿k0f ug]{, sDkgL k|zf;g ug]{,
sDkgL lgodg ug]{ ;+oGqx¿sf] clwsf/ If]qdf :ki6tf
sDkgLsf]] sf/f]af/df ;~rfng tyf kbflwsf/Lx¿nfO{
a9L pQ/bfoL / lhDd]jf/ agfpg yk sfg'gL Joj:yf
Joj;fo ;~rfng ;DaGwL gLltut s'/fdf lg0f{o ug{
sDkgLnfO{ :jtGqtf
ljb]zL sDkgL g]kfndf btf{ ;DaGwL Joj:yf
jflif{s sf/f]af/ /sd yf]/} ePsf] sDkgLn] lx;falstfa
n]vfk/LIf0f u/fpg gkg]{ Joj:yf
d'gfkmf gafF8\g] sDkgLsf] btf{ ;DaGwL Joj:yf
sDkgL ;Nnfxsf/ af]8{sf] Joj:yf
cbfntdf lgoldt jfl0fHo Ohnf;sf] Joj:yf
sDkgL ;lrj ;DaGwL lj:t[t Joj:yf
# s/f]8 ¿k}ofF jf ;f] eGbf a9L r'Qmf k'FhL ePsf]
klAns sDkgLn] n]vf k/LIf0f ;ldlt u7g ug'{kg]{
clgjfo{ Joj:yf
;~rf/ dfWodsf] k|of]uaf6 k|fOe]6 sDkgLx¿n]
;fwf/0f;ef tyf ;~rfns ;ldltsf] a}7s ug{ kfpg]
Joj:yf
Ps hgf dfq z]o/wgL ePsf] k|fOe]6 sDkgLsf]
;~rfng tyf Joj:yfkgdf ;'udtf / nrstf
cfkm\gf] C0f tyf bfloTj e'Qmfg ug{ ;Ifd sDkgL
:j}lR5s vf/]hLdf kfg{ ;Sg] Joj:yf
sDkgLsf] / ;~rfnssf] :jfy{ aflemg ;Sg] x'gfn]
;~rfnsn] dtbfg ug{ gkfpg] Joj:yf . cflb .

sDkgL P]g, @)^# df lgDgfg';f/ ;'wf/sf] cfjZostf b]lvG5 M–

sDkgL :yfkgfsf] k|lqmofsf] ;/nLs/0f
k|aGw kqsf] 9fFrf x6fpg] af/]
lgj]bgsf] cfwf/df sDkgL btf{ ug{ kfpg] Joj:yf
af/]
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btf{ lgj]bgdf g} sDkgLsf] k'FhL / p2]Zo v'nfpg] af/]

k|f=ln= sf] clwstd ;+Vof /fVg cfjZos 5}g

ljb]zLn] gfkmf gsdfpg] j}b]lzs sDkgL btf{ ug{

rfx]df btf{ ug]{ k|fjwfg /fVg'kg]{

k|rlnt sfg'gn] k|ltaGw gnufPsf] sDkgL btf{ ug{

lbOg' kg]{

;~rfnsn] ;fwf/0f ;ef gaf]nfPdf z]o/ xf]N8/n]

;fwf/0f;ef af]nfO{ ;~rfns x6fpg ;Sg] Joj:yf

x'g'kg]{ . h;af6 z]o/ xf]N8/ / ;~rfnsn] cfkm\gf]

lhDd]jf/L / bfloTjaf6 klG5g kfpFb}g .

sDkgL sfg'gk|lt k|ltj4 g]kfn 6]lnsd M

sDkgL P]g, @)^# tyf b"/;~rf/ P]g, @)%# sf] dftxtdf

/x]/ cfkm\gf] ;]jf k|bfg ul//x]sf] g]kfn 6]lnsd Pp6f Joj;flos

;+:yf xf] . g]kfn 6]lnsd @)^) df3 @@ -%km]a|'c/L @))$_ df

tTsfnLg g]kfn b"/;~rf/ ;+:yfgaf6 ¿kfGt/0f eO{ sDkgL P]g

cg';f/ :yfkgf ePsf] xf] . cfsfzjf0fL ;]6x¿af6 ;]jf ;'?

u/]sf] of] ;+:yfn] -lj=;+ !(&#–@)*)_ af6 !)* jif{sf] nfdf]

sfnv08df ;]jf k|bfos sDkgLx¿dWo] cu|0fL :yfgdf /x]/

EjfO; ;]jfdf GSM, CDMA, PSTN / OG6/g]6 ;]jfdf 3G,

4G, EVDO, WIMAX, ADSL, FTTH k|ljlwaf6 b]zJofkL

¿kdf ;]jf k|bfg ul//x]sf] 5 . cfkm\gf] Jofks g]6js{ dfkm{t

& k|b]z, && lhNnf / &%# kflnsfleq ;do;fk]If ;]jfsf] ljljlws/0f

ug]{, cfw'lgs k|ljlwnfO{ leq\ofpg], ;/n / 5gf}6sf] ;'ljwf

;lxtsf] ;]jf k|bfg ug]{ sfo{df sDkgL lqmofzLn /x]sf] 5 .

g]kfn 6]lnsd sDkgL sfg'g / cGo cfslif{t k|rlnt

sfg'gk|lt k"0f{ k|lta4 sDkgL xf] . sDkgLsf cfwf/e"t sfg'gL

cjwf/0ff / ;}4flGts dfGotfx¿nfO{ sDkgLn] ;bf cfTd;ft\

ub}{ cfPsf] 5 . :yfkgfsfndf df]xg cfsfzjf0fL, b"/;~rf/

ljefu, b"/;~rf/ ljsf; ;ldlt, g]kfn b"/;~rf/ ;+:yfg x'Fb}

lj=;+= @)^) ;fndf sDkgLs/0f eO{ g]kfn b"/;~rf/ sDkgL

lnld6]8 -g]kfn 6]lnsd_ af6 Jofj;flos ;]jfd"ns ;+:yfsf

¿kdf kl/lrt o; ;+:yfn] lgDg cg';f/sf] ljifo / dd{nfO{

cjnDag ub{} cfPsf] 5 . h;af6 g]kfn 6]lnsd jt{dfg sDkgL

P]g / sfg"gk|lt k"0f{ k|ltj4 / ;dlk{t /x]sf] b]lvG5 .

sDkgLsf] JolQmTj sfg'gL ¿kdf l;h{gf ul/Psf]

sDkgLsf] JolQmTj :jtGq /x]sf]

sDkgLsf] ;Lldt bfloTj /x]sf]

sDkgLsf] cfkm\gf] ;DklQ /x]sf]

sDkgLn] d'2f bfo/ / k|ltjfb ug{ ;Sg]

sDkgLn] hf/L u/]sf z]o/ rn ;DklQ ;/x x:tfGt/0f

ug{ ;Sg]

sDkgL cljlR5Gg pQ/flwsf/jfnf Ps :jzfl;t /

;+ul7t ;+:yf /x]sf]

sDkgLn] sDkgL ;lrjsf] Joj:yf u/]sf]

sDkgLsf] k|aGwkq / lgodfjnL /x]sf]

sDkgLdf sDtLdf ;ft hgf ;~rfns /x]sf]

gfdsf] k5fl8 ælnÆ /x]sf] -g]kfn b"/;~rf/ sDkgL lnld6]8_

k|rlnt sfg'g adf]lhd n]vfk/LIf0f ;DkGg u/]sf]

jflif{s ;fwf/0f ;ef lgoldt ¿kdf af]nfPsf]

sDkgLsf] cfkm\gf] 5fk / nf]uf] /x]sf]

sDkgLsf] ;~rfns ;ldtL k"0f{ :jfoQ /x]sf]

sDkgLsf] cfkm\gf] ljlgodfjnL /x]sf] -sd{rf/L

ljlgodfjnL / cfly{s ljlgodfjnL_ cflb .

o; k|sf/ ljZjJofkLs/0f pbfl/s/0f / k|lt:kwf{sf] r'gf}tL

af]s]/ cfPsf] @! cf}+ ztfAbLdf cfw'lgs ;"rgf k|ljlw / b"/;~rf/

;]jfdfkm{t cfdhgtfsf] dg lhTg ;kmn g]kfn 6]lnsd

;/sf/nfO{ jflif{s s/ e'QmfgL ug]{ sDkgLx¿df cu|0fL sDkgLsf]

¿kdf /xL @ s/f]8 @@ nfv eGbf a9L u|fxssf] ;fydf %$

k|ltzt eGbf a9L ahf/ lx:;f cf]u6\g ;kmn x'g' cToGt

uf}/jsf] ljifo xf] .

sDkgLsf] @) cf}+ jflif{sf]T;jsf] z'e cj;/df sDkgLsf]
;kmn / cu|udgsf] xflb{s z'esfdgf .

;Gbe{ ;fdu|L (Bibliography)
sDkgLsf]
Company Law,  Lee Roach

The Company Act 2006, UK Company law

sDkgL P]g, @)^#
sDkgL tyf ;+:yfg sfg'g clwjQmf,  e/t/fh pk|]lt
sDkgL tyf ;+:yfg sfg'g clwjQmf,  dlgif s'df/ >]i7
sDkgL tyf ;+:yfg sfg'g  clwjQmf, l8NnL lg/f}nf
g]kfn b"/;~rf/ ;]jfsf] Oltxf; -lj=;+= !(&#– @)&@_
g]kfn b"/;~rf/ k|flws/0f MIS Report, @)&(.*)
b"/;~rf/ ;DaGwL ljleGg hg{n÷:dfl/sf÷n]v /rgf cflb .
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gf]lag cf]emf
;xfos k|zf;sLo clws[t
b"/;~rf/ sfof{no, Onfd

/fd|f] 6]lnsdM xfd|f] eljio
æ;Gt'i6 u|fxs v';L sd{rf/L, ;d[4 ;+:yf xfdL ;a}sf] lhDd]jf/LÆ

g]kfnsf] ljsf; / ;d[[l4sf] ofqfdf xftdf xft, sfFwdf

sfFw / ;fydf ;fy ldnfpFb} bzsf+}b]lv cuf8L al9/x]sf] Ps

;d[[4 ;+:yfsf] ¿kdf g]kfn 6]lnsdn] cfkm\gf] klxrfg agfpg

;kmn ePsf] 5 . of] xfdL g]kfn 6]lnsdsdL{x¿sf] nflu dfq

x}g, ;du| b]zjf;Lsf] nflu klg ;'vb / uj{ ug{ nfos ljifo

xf] . ;g\ !(!^ df sf7df8f}+df klxnf] 6]lnkmf]g nfOg ljt/0f;Fu}

;'? ePsf] of] ofqfn] Ps ztfAbL kf/ u/L cfhsf] cj:yf;Dd

cfOk'Ubf w]/} cf/f]x–cj/f]x kf/ ug'{ k¥of] . cg]sf+} sl7g

kl/l:yltx¿sf] ;fdgf ub}{ cfh;Dd cfOk'Ubf o; ;+:yfn] /fi6«

lgdf{0fdf k'¥ofPsf] of]ubfg ct'ngLo 5 . /fHosf] uxgfsf]

¿kdf g]kfn 6]lnsdn] cfkm"nfO{ pEofpg ;Sg'df o; ;+:yfdf

sfo{/t cfd sd{rf/L, ;]jfu|fxL, ;~rfns ;ldlt, sd{rf/L

o'lgog nufot o; ;+:yf;Fu cfa4 ;Dk"0f{ kIfsf] plQs} of]ubfg

/x]sf] s'/fdf b'O{dt x'g ;Sb}g .

cfhsf] cfw'lgs ;dfhdf ;du| ljZj g} ;"rgf k|ljlwsf]

e/df rn]sf] s'/fnfO{ s;}n] gsfg{ ;Sb}g . b"/;~rf/ k|0ffnLn]

x/]s If]qnfO{ Ps cfk;df hf]8L sfo{ ;~rfngnfO{ k|efjsf/L

agfpg ;xof]u ub{5 . ;"rgf k|ljlw / ;~rf/sf] PsLs[t

;+of]hgaf6 /fHon] k|bfg ug]{ ;]jfnfO{ xfnsf] ef}lts ¿kdf

pkl:yt eO{ sfof{noaf6 pknAw u/fOFb}÷k|fKt ub}{ cfPsf]

;]jfnfO{ e-governance x'Fb} m-governance df ¿kfGt/0f

u/L hgtfnfO{ xftxftaf6 ;]jf pknAw u/fpg ;lsG5 . /fHosf

cGo k"jf{wf/ k'Ug g;s]sf] :yfgdf klg ;xh} ¿kdf b"/;~rf/

;]jf k'¥ofpg ;lsg] ePsfn] klg o;sf] dxTjdf cem a9f]Q/L

ePsf] 5 . s;}n] cfw'lgs b"/;~rf/ ;]jfaf6 cfkm"nfO{ 6f9f

agfpF5' jf o;af6 cfkm\gf ultljlwx¿nfO{ k/ /fVg] s'/f

sNkgf ug{ g} ;Sb}g . o:tf] cj:yfdf g]kfn 6]lnsdn] cfkm"nfO{

ljZjdf ljsf; ePsf gjLgtd k|ljlw leq\ofpFb} k|lt:kwL{

jftfj/0fdf v/f] ¿kdf ptfg'{ 5 . o;sf nflu cfjZos k|ljlw

tyf u'0f:t/Lo pks/0f vl/b ug]{, sd{rf/LnfO{ pTk|]l/t eO{

sfo{If]qdf v/f] ¿kdf ptfg{ ;Ifd agfpg] / cfd u|fxs

ju{nfO{ ;f]xL adf]lhdsf] ;"rgf tyf hfgsf/L pknAw u/fpFb}

u'0f:t/Lo / e/kfbf]{ ;]jf k|jfx ug]{ s'/f k|d'v r'gf}tLsf] ¿kdf

/x]sf] 5 . g]kfn 6]lnsdsf] eljio sDkgLn] leq\ofpg] k|ljlw,

To;sf] u'0f:t/, ;]jfsf] kxF'r / of] ;a} sfo{df dxTjk"0f{ e"ldsf

lgjf { x ug ] {  sd {rf/L ju { (Human Capital) sf ]

j[lQljsf;÷pTk|]/0ff (Happiness) ;Fu k|ToIf hf]l8Psf] 5 .

sDkgLsf] eljio lgwf{/0f ug]{ ljleGg cfGtl/s / afXo tTjx¿

/x]tf klg sDkgLnfO{ cfhsf] k|lt:kwf{Tds jftfj/0fdf cAan

agfO{ /fVgsf] nflu u'0f:t/Lo ;]jf lj:tf/sf] cfjZostf 5 .

o;sf nflu sfo{If]qdf vl6g] sd{rf/Lsf] pRr dgf]ansf ;fy}

pgLx¿sf] pTk|]/0ffn] dxTjk"0f{ e"ldsf lgjf{x u/]sf] x'G5 . o;

s'/df ljz]if Wofg lbO{ ;f]xL adf]lhd sDkgLn] cfufdL sfo{lbzf

lgwf{/0f ug'{kg]{ b]lvG5 .

sDkgLsf] jt{dfg cj:yf

g]kfn 6]lnsd cfkm}Fdf Ps ;d[4 ;+:yf xf] . of] /fHoåf/f

lglZrt nIo, p2]Zo / bL3{sfnLg ;f]rsf ;fy :yflkt ;+:yf

xf] . ;/sf/L nufgLdf ;~rflnt ;+:yfx¿df Ps cAan ;+:yfsf]

¿kdf cu|:yfgdf /xg ;kmn of] ;+:yfsf] ljut s]xL jif{b]lv

ljleGg kl/;"rsx¿ lg/Gt/ cf]/fnf] nflu/x]sf 5g\ . ljut

s]xL jif{b]lv g]kfn 6]lnsd 9ndnfpg yfn]sf] t xf]Og < eGg]
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k|Zg klg plAhPsf] x'g;S5 . sDkgLsf] ljut s]xL jif{

cufl8b]lvsf] cfly{s k|ltj]bgsf] cWoog ubf{ klg cf=j=

@)&$÷&% ;Dd lg/Gt/ psfnf] nfUb} !&=$* ca{;Dd gfkmf

sdfpg ;kmn o; ;+:yfsf] cfly{s kl/;"rs tTkZrft\

lg/Gt/ cf]/fnf] nfUb} cfPsf] 5 . lsg o:tf] eof] < s] xf]

o;sf] cGto{ < a'em\g' h?/L 5 .

g]kfn 6]lnsddf /fHosf] sl/a (! k|ltzt z]o/ /x]tf klg

sDkgL P]g adf]lhd :yflkt :jtGq ;fj{hlgs ;+:yf xf] . o;sf

ultljlwx¿, o;n] ug]{ x/]s sfd sf/jfxLdf /fHosf] cgfjZos

x:tIf]kn] ck]lIft glthf k|fKt ug{ ;Sb}g . sDkgLsf] k|aGw

lgb]{zs lgo'lQm, sDkgLn] leq\ofpg] k|f]h]S6b]lv sd{rf/Lsf]

j[lQljsf; ;Ddsf ultljlwdf ;d]t /fHosf] k|ToIf x:tIf]ksf]

5gsn] ;+:yfnfO{ ;xL dfu{df lxF8\g cj/f]w u/]sf] cfefif x'g

yfn]sf] 5 . h'g ;do;Dd sDkgLsf ultljlwdf /fHosf] k|ToIf

x:tIf]k Go"g lyof], To; a]nf;Dd klg ;+:yfsf] k|ult /fd|f]

lyof] . sDkgLn] kl5Nnf] ;do leq\ofPsf] 4G LTE Project /

ljut s]xL jif{b]lvsf] sDkgLsf] g]t[Tj lgo'lQmdf x'g] u/]sf]

cEof;n] o; s'/fnfO{ cem yk k|i6 kf/]sf] 5 . tTkZrft\

sDkgLsf clwsf+z kl/;"rsx¿ (Indicators) df gsf/fTds

k|efj kg{ yfNof] . /fHon] lgwf{/0f u/]sf] P]g÷lgod÷gLltsf]

kl/lwleq /x]/ klg sd{rf/Lx¿sf] ;do;fk]If ¿kdf ;]jf ;'ljwfdf

j[l4 gx'g', j[lQljsf;sf] cj;/af6 jl~rt x'g', k|fKt cj;/ /

;'ljwfdf s6f}tL x'Fb} hfg', lgwf{l/t ;dodf d'gfkmf / k|f]T;fxg

eQf pknAw gu/fOg' h:tf ljifon] sd{rf/Lsf] dgf]andf

pRr lu/fj6 cfpg;Sg] b]lvG5 . sDkgLleq sfo{/t ltg}

sd{rf/Lsf] cys k|of;÷d]xgtaf6 sdfPsf] gfkmf ;fwf/0f

;ef ;DkGg x'gf;fy ;/sf/sf] 9's'6Ldf nfef+zsf] ¿kdf hDdf

x'G5 hasL pQm cjlwsf] sd{rf/LnfO{ lbOg] k||f]T;fxg eQf

csf]{ cf=j=sf] ;fwf/0f ;ef ;DkGg eO;Sbf klg ljt/0f ug]{

s'g} ;'lglZrttf geO/x]sf] cj:yf 5 . ;~rfns ;ldltaf6

kf; eO;s]sf ljljw ljifo klg ljleGg axfgfdf /f]lsg] u/]sf]

5 . hlxn]b]lv sd{rf/Lsf ;]jf ;'ljwf tyf j[lQljsf;df /fHon]

s}+rL rnfpg ;'? u¥of], tTkZrft\ sDkgLn] nlIft pknlAw

xfl;n ug{ cfhsf] lbg;Dd klg ;ª\3if{ ug'{ kl//x]sf] 5 . o:tf

ultljlwn] sDkgLsf] ljsf; / k|ultnfO{ bL3{sfn;Dd c;/

k'¥ofpg ;Sg] b]lvG5 .

;'wf/sf pkfo

b"/;~rf/ If]qdf /x]sf] k|lt:kwf{Tds cj:yf ;fy} ef}uf]lns

ljljwtf÷ljifdtfsf] sf/0fn] pks/0f h8fg / ;~rfngdf

sl7gfO, ljZjdf 5f]6f] ;dosf] cGt/fndf ljsf; eO/xg]

gjLgtd k|ljlw, OTT Platform sf] a9\bf] nf]slk|otf, /fHonfO{

e'QmfgL ug'{kg]{ s/sf] 7"nf] lx:;f nufotsf sf/0f sDkgLsf]

cfDbfgLdf / gfkmfdf lg/Gt/ lu/fj6 cfO/x]sf] b]lvPsf] 5 .

oL ljleGg r'gf}tLx¿sf] afah'b cfd u|fxssf] cfjZostfnfO{

dWogh/ u/L gjLgtd k|ljlwdf cfwfl/t u'0f:t/Lo b"/;~rf/

;]jf k|jfx ug{ cfjZos ;|f]t;fwgsf] plrt Joj:yfkg cfhsf]

k|d'v cfjZostf xf] . ;+:yfn] vl/b ug]{ pks/0f tyf

;fdu|Lx¿sf] u'0f:t/sf] k|ToIf ;DaGw sDkgLn] k|jfx ug]{ ;]jfsf]

u'0f:t/df /xG5 . ctM sDkgLn] vl/b ug]{ pks/0f tyf ;fdu|Lsf]

u'0f:t/nfO{ ljz]if Wofg lbg' cfhsf] k|d'v cfjZostf xf] .

o;n] u'0f:t/Lo ;]jf k|jfxnfO{ ;'lglZrttf k|bfg ub{5 . sDkgLsf]

;]jf lj:tf/ tyf u'0f:t/ ;'wf/sf ;fy} ;]jfsf] ;j{;'ne ¿kdf

u|fxs ju{;Ddsf] kx'Frsf] nflu lgDg s'/fx¿df Wofg lbg'÷;'wf/

ug'{ cfjZos b]lvG5 M

;]jf lj:tf/ tyf ;~rfng

 xfn;Dd klg b]zsf s]xL e"efudf b"/;~rf/ ;]jf k'Ug

g;s]sf] cj:yf 5 . ;]jf gk'u]sf To:tf :yfgx¿sf]

klxrfg u/L ;]jf lj:tf/sf] ;'lglZrttf sfod ul/g'kb{5 .

tTsfn o;sf] nflu cfjZos pks/0f vl/b / h8fgdf

tbf?stfsf ;fy ug ' {kg ] {  b ] lvG5 . u '0 f:t/Lo

df]afOn÷6]lnkmf]g÷OG6/g]6 ;]jf b]zsf && lhNnfsf

;Dk"0f{ j8fsf s'gfs'gfdf k'¥ofpg'sf ;fy} Optical Fiber

Link dfkm{t FTTH ;]jf tyf Lease Line ;]jf k'¥ofpg

cfjZos k"jf{wf/ tof/ ug]{ .

 sDkgLdf ;do ;dodf b]vf kg]{ Project Holiday sf]

oyfzL3| cGTosf] nflu bL3{sfnLg of]hgf tof/ u/L

cufl8 a9\g] .

 ;]jfsf] u'0f:t/ ;'wf/sf] sfo{nfO{ k|fyldstfdf /fvL

lg/Gt/tf lbg] .
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 ;]jfx¿ dd{t ;Def/ tyf ;~rfng r':t b'?:t /fVg ;b}j

rgfvf] /xg] .

 g]kfnsf] ef}uf]lns cj:yfnfO{ ;'xfpFbf] / lj:tf/ ug{

;lhnf] Wireless Broadband -xfn 4G Router dfkm{t

lbO/x]sf] ;]jf h:t}_ ;]jfnfO{ pRr k|fyldstfdf /fvL

b]zsf s'gfs'gfdf k'¥ofO hgtfnfO{ ;j{;'ne ¿kdf OG6/g]6

;]jf pknAw u/fpg cfjZos ;+/rgf tof/ ug]{ .

 ljZjdf b|'t ultsf] df]afOn ;]jf 5G ;'? ePsf] nfdf]

;do eO;Sbf klg g]kfn 6]lnsdn] pQm ;]jf lj:tf/sf]

nflu xfn;Dd klg s'g} sfo{of]hgf agfPsf] b]lvFb}g .

o;sf] nflu oyfzL3| cfjZos tof/L ;'? u/L cfufdL b'O{

jif{leq b]z}el/ 5G ;]jf k'¥ofpg cfjZos k"jf{wf/sf]

ljsf; ug]{ .

 sDkgLsf] ;]jf ;DaGwdf u|fxsx¿nfO{ ;"lrt ug{ cfjZos

;~rf/ ;+oGq lgdf{0f ug]{ .

 sDkgLn] cufl8 ;f/]sf dxTjk"0f{ of]hgfx¿ / cGo lgoldt

;]jf lj:tf/ / dd{t ;Def/sf sfo{x¿ k|efjsf/L 9ª\un]

;dod} ;DkGg ug]{ ;+oGqsf] ljsf; ul/g' kg]{ .

 ;+:yfut ;'zf;gnfO{ k|d'v k|fyldstfdf /fvL ;/sf/

tyf lgofds lgsfoaf6 hf/L ul/Psf P]g, lgod, gLlt,

lgb]{zgx¿nfO{ k"0f{¿kdf kfngf ug]{ .

 sDkgLdf ljlQo cg'zf;g sfod /fVg] s'/fdf ;b}j

rgfvf] x'g] .

 sDkgLsf] sf]ifnfO{ ;xL 9ª\un] Joj:yfkg ug]{ .

sd{rf/Lsf] j[lQljsf; / pTk|]/0ff

 sd{rf/Lsf] ;]jf ;'ljwfdf ;do;fk]If j[l4 u/L pTk|]l/t

agfO sfo{ ug]{ jftfj/0fsf] l;h{gf ug]{ .

 lglZrt cjlwdf a9'jf x'g] s'/fsf] ;'lglZrttf ug]{ u/L

gLlt lgdf{0f ug]{ .

 lxdfnL, kxf8L tyf b'u{d :yfgsf sfof{nodf x'g] sd{rf/L

cefjnfO{ ;dfwfg ug{, sd{rf/Lx¿sf] dgf]jn pRr agfO

sfo{If]qdf sfo{ ug]{ jftfj/0f agfpg lglZrt cjlwleq

a9'jf x'g] ;'lglZrttf ug]{, yk cfly{s ;'ljwf pknAw

u/fpg] ;fy} u'0f:t/Lo cfjf;sf] Joj:yf ug]{ .

 sfo{;Dkfbgsf] cfwf/df sd{rf/LnfO{ ;dod} k|f]T;fxg

eQf pknAw u/fpg] .

 sd{rf/L sNof0fsf/L sf]ifsf] ;d'lrt pkof]u u/L

sd{rf/LnfO{ a9LeGbf a9L nfe k|bfg ug{ cfjZos Joj:yf

ldnfpg] .

lgisif{

/fi6« lgdf{0fdf dxTjk"0f{ e"ldsf lgjf{x ul//x]sf] g]kfn

6]lnsdh:tf] ;+:yfnfO{ xfnsf] s]xL c;xh cj:yfaf6 dfly

p7fP/ yk ;d[4zfnL ;+:yfsf] ¿kdf ¿kfGt/0f ug]{ lhDdf

tkfO{+ xfd|f] sfFwdf cfPsf] 5 . o; cj;/sf] ;b'kof]u ub}{ xfdL

;Dk"0f{ sd{rf/L ju{ tyf ;/f]sf/jfnf ;a}n] lemgf] :jfy{df

gnfuL sfd ug]{ xf] eg] o;} ;+:yfsf] dfWodaf6 cfkm\gf] eljio

lgdf{0fsf ;fy} b]z ljsf;df dxTjk"0f{ of]ubfg k'¥ofpg ;lsG5 .

xfn b"/;~rf/ ;]jf k|bfg ul//x]sf If]qdf b]vf k/]sf ljljw

ultljlwx¿n] klg o; sDkgLk|lt cfd gful/s tyf ;]jfu|fxLsf]

ljZjf;df emg} j[l4 xF'b} hfg] b]lvG5 . sDkgLn] o;} cg'¿k

k"jf{wf/ lgdf{0f ub}{ u'0f:t/Lo ;]jf lj:tf/ ug'{kg]{ b]lvG5 . cfd

;]jfu|fxLdfem pRr dgf]an ePsf pTk|]l/t sd{rf/Lsf] dfWodaf6

;j{;'ne ¿kdf ;]jf k'¥ofpg ;s]sf] v08df o; ;+:yfnfO{

xfnsf] cj:yfaf6 cem dfly p7fP/ ;an, ;Ifd / ;d[4zfnL

;+:yfsf ¿kdf g]kfnsf] b"/;~rf/sf] If]qdf cfkm\gf] k|e'Tj

sfod ug{ ;kmn x'g] b]lvG5 . oL ofjt s'/fx¿sf] ljZn]if0f

ubf{ g]kfn 6]lnsdsf] eljio pHHjn b]lvG5 . ho 6]lnsd Û

;Gbe{ ;fdfu|LM

1. https://www.ntc.net.np/about-us/financial-statements

2. https://www.ntc.net.np/about-us/annual-reports

3. https://www.ntc.net.np/about-us/prabandha-patra
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b"/;~rf/ ;]jfsf] If]qdf jiff}{b]lvsf] Oltxf; af]s]sf] df]xg
cfsf;jfgLsf] gfdn] g]kfndf cfWff/e"t 6]lnkmf]g dfkm{t b"/;~rf/
;]jfsf] k|fb'ef{jdf ;xof]uLsf] e"ldsf lgjf{x u/L x]8 clkm;,
sfof{no, ljefu / ;+:yfg x'Fb} xfn g]kfn b'/;~rf/ sDkgL
lnld6]8 -g]kfn 6]lnsd_ sf] ¿kdf /fi6«sf] ;~rf/ eGGf] d"n
gf/f af]sL g]kfnLx¿sf dfg;k6ndf cjl:yt 5 . xfn g]kfndf
ljBdfg b"/;~rf/ ;]jfk|bfosx¿dWo] g]kfn 6]lnsd dfq To:tf]
;]jfk|bfos xf] h;n] ljZjdf k|rlnt ljljw k|sf/sf k|ljlwdfkm{t
;]jfd'vL eO{ ;'ne ;]jf b]ze/sf s'gfsfKrfdf pknAw u/fpFb}
cfPsf] 5 . k|To]s g]kfnLsf] cfjZostf / rfxgfnfO{ dWogh/
u/L b"/;~rf/ ;]jfdf ljsf; ePsf] k|ljlwnfO{ cfTd;ft\ ub}{
b]zsf] ;du| ljsf;df dxTjk"0f{ of]ubfg k'¥ofpFb} cfPsf] 5 .

/fi6«sf] ;"rgf k|ljlwsf] If]qdf ljsf;sf] km8\sf] df/]sf]
cg'e"lt u/fpg] o; sDkgLn] cfkm\gf] ztseGbf a9Lsf] uf}/jdo
Oltxf; k'/fgf k|ljlwx¿nfO{ lj:yflkt ub}{ b"/;~rf/ If]qdf
ljsl;t /fi6«x¿ em}+ cTofw'lgs ;]jf;'ljwfx¿ pknAw u/fpg
;kmn ePsf] 5 . cfjfh -voice_ ;]jf -GSM, CDMA,

PSTN), tyf 8f6f ;]jf -2G, 3G, 4G/LTE, FTTH, EVDO,

WIMax, ADSL) cGtu{t ljleGg ;]jfx¿ ;~rfngdf 5g\ .

cfkm\gf] :yfkgfsfnb]lv ljleGg cleofg, kl/sNkgf tyf p2]Zo

lnO{ cl3 a9]sf] o; ;+:yfn] cfh Pp6f k|ultzLn ;+:yfsf]

¿kdf u|fxsju{sf] lxt tyf ;]jfdf ;dlk{t /xL g]kfnel/

e/kbf]{, ;:tf] / ;j{;'ne b"/;~rf/ ;]jfx¿ pknAw u/fO{

b]zsf] cfly{s tyf ;fdflhs ljsf;df pNn]vgLo of]ubfg

k'¥ofpFb} cfO/x]sf] 5 eg] b"/;~rf/ If]qdf b]zs} cu|0fL

;]jfk|bfossf] ¿kdf /lx/xg] kl/sNkgf / b]zsf ;x/L If]qb]lv

lnP/ clt ljs6 If]qdf ;d]t ;:tf] / e/kbf]{ b"/;~rf/ ;]jfx¿

pknAw u/fpg] nIosf ;fy cl3 al9/x]sf] 5 .

cfhsf] k|lt:kwf{Tds k|ljlwsf] o'udf g]kfn 6]lnsdn]

cfkm\gf] OHht / k|lti7fnfO{ hf]ufO{ lgikIf, kIfkftljxLg tyf

ljZj;gLo ;]jf ;'ljwf lbO{ /fi6« / g]kfnL hgtfk|lt ;b}j

;dlk{t /xL ;]jf k|bfg ub}{ u|fxssf] ljZjf; lhTg ;kmn ePsf]
5 . o; ;+:yfn] ljut 8]9 bzsotf ljZjJofkL ¿kdf cfPsf]
kl/jt{gnfO{ / b"/;~rf/ If]qdf cfPsf] cfw'lgs k|ljlwnfO{

 c/ljGb nfn s0f{
;xfos Jofkf/ clws[t

jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno

g]kfn 6]lnsd g} lsg <

cfTd;ft\ u/L 6]lnkmf]g ;]jfdf ct'ngLo kl/jt{g Nofpg ;kmn
ePsf] 5 . b"/;~rf/ k|ljlwdf ePsf] ljsf; / kl/jt{gn] cfh
b"/;~rf/ ;]jf clt cfjZos ;]jfsf] ¿kdf kl/0ft eO;s]sf
5 . kl/jt{g;Fu} u|fxssf] OR5f tyf rfxgfdf klg kl/jt{g
cfpg' :jefljs xf] . o;nfO{ k"/f ug'{ g]kfn 6]lnsdsf] r'gf}tL
xf] . o:tf r'gf}tLx¿nfO{ cj;/sf] ¿kdf lnO{ ;'?jftb]lv
cfh;Dd kl/jlt{t b"/;~rf/ ;]jf;Fu} g]kfn 6]lnsdn] To:tf
;]jf ;'ljwfsf] ;'?jft u/L ;]jfk|jfx ug{ ljleGg sf];]9'ª\ufx¿
k"/f ul/;s]sf] 5 .

;fdflhs tyf ;f+:s[lts ljsf;df of]ubfg

g]kfn 6]lnsd dfkm{t b"/;~rf/ ;]jf tyf ;"rgf k|ljlwsf]
rf}tkmL{ ljsf; tyf cjnDagåf/f cfd gful/ssf] hLjgz}nL,
;+j]bgzLntf / ;f]rdf ;sf/fTds k|efj kfl//x]sf] 5 . ;"rgf
k|ljlwsf] k|of]un] k|fs[lts k|sf]ksf] k"j{;"rgf, hf]lvd Go"gLs/0f
/ ljkb\ Joj:yfkgdf ;xof]u eO/x]sf] 5 . o;sf] pkof]un]
;lhn} ug{ ;Dej gx'g] sfd ;Dej x'g'sf ;fy} ;do, >d /
nfutdf ;d]t art dfq geO{ x/]s d'n'ssf] cfly{s, ;fdflhs,
;f+:s[lts ljsf;df ;xof]u k'lu/x]sf] 5 . ;"rgf k|ljlwn] ;"rgfsf]
kx'Fr, ;"rgfsf] clwsf/, 1fgdf cfwfl/t ;dfh, 1fgdf cfwfl/t
pBf]u lgdf{0fdf b"/;~rf/ ;]jf / ;"rgf k|ljlwn] cxd\ e"ldsf
lgjf{x ul//x]sf] 5 . ;fy}, g]kfn 6]lnsd dfkm{t b"/;~rf/ ;]jf
tyf ;"rgf k|ljlwsf] ;j{;'ne tyf ;'ljwfo'Qm pknAwtfsf]
sf/0f g]kfndf cjl:yt ljleGg hfthflt, efiffefifL tyf wd{
;+:s[ltsf g]kfnL hgtfx¿n] ;"rgf k|ljlwsf] k|of]uaf6 rnlrqsf]
ljsf;df ;xof]u u/L cf–cfkm\gf efiff / ;+:s[lt emNsfpg]
ljleGg clegosf] dfWodn] /fli6«o tyf cGt/f{li6«o hut\df
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g]kfn tyf g]kfnLnfO{ cfkm\gf] klxrfg agfpg ;kmntf xfl;n
ul//x]sf 5g\ . To:t}u/L, g]kfn 6]lnsdåf/f  pknAw b"/;~rf/
;]jf tyf ;"rgf k|ljlwsf] k|of]usf] dfWodaf6 ufog If]qdf
ePsf] ljsf;sf sf/0f ljleGg ljwfsf g]kfnL ufos tyf
uflosfx¿n] cfkm\gf uLtx¿ dfkm{t ljZj;fd" g]kfnL efiff
tyf ;+:s[ltnfO{ lrgfpg ;kmn ePsf 5g\ . ;fy}, gj kl/jlt{t
;"rgf k|ljlwsf] k|of]usf] dfWodaf6 g]kfnL nufot ljb]zL
ljleGg ljwfsf ;flxTosf/, ;+uLtsf/, d"lt{sf/, syfsf/ /
sljx¿n] klg g]kfn tyf g]kfndf cjl:yt ljleGg hfthflt,
j0f{ tyf wd{ ;+:s[ltsf g]kfnL hgtfx¿sf] efiff, wd{ / ;+:s[ltsf]
ljsf;df ;xof]u k'¥ofO/x]sf 5g\ .

/f]huf/L l;h{gfdf of]ubfg

g]kfn 6]lnsdn] b"/;~rf/ tyf ;"rgf k|ljlwsf] If]qdf
ul//x]sf] gofF–gofF vf]hsf sf/0f lzlIft tyf a]/f]huf/ g]kfnL
hgtfx¿sf] nflu /f]huf/Lsf cj;/x¿sf] l;h{gfdf e"ldsf
v]ln/x]sf 5g\ . ;+o'Qm /fHo cd]l/sfdf kmf]/hL ;]jfsf] ;'?jftsf
sf/0f g]kfndf klg k|ToIf / k/f]If ¿kdf xhf/f}+ /f]huf/Lsf
cj;/x¿ l;h{gf ePsf 5g\ . xfn g]kfn 6]lnsdn] ufpF–
ufpFdf clK6sn kmfOa/ k'¥ofOg] nIosf ;fy ;x/ / ufpFsf
o'jf ju{sf nflu :j/f]huf/sf] dfu{ k|z:t u/]sf 5g\ . g]kfn
6]lnsdn] ;"rgf k|ljlwdf cfwfl/t ljleGg k|fljlws kmd{ jf
;+:yfx¿ ;~rfngdf ;xof]u dfkm{t g]kfnLx¿sf] nflu /f]huf/Lsf]
cj;/ l;h{gfdf cxd\ e"ldsf k|bfg u/]sf 5g\ . b"/;~rf/ ;]jf
k|bfos ;+:yfx¿nfO{ ;~rfngfy{ rflxg] g]kfnL o'jfx¿sf] nflu
;"rgf k|ljlw ;DalGw tflndsf] Joj:yfaf6 k|lzlIft u/fO{ bIf
o'jfx¿nfO{ /f]huf/Lsf] cj;/ k|bfg ug{ ;kmntf xfl;n u/]sf]
5 . /fli6«o tyf cGt/f{li6«o :t/df g]kfn 6]lnsdn] ;"rgf
k|ljlw ;DalGw k|lzIf0f k|bfg ug{ tflnd s]Gb|x¿ :yfkgfdf
;xof]u u/L k|fljlw1x¿ tof/ ug{df ;xof]usf] dfkm{t /f]huf/L
l;h{gf ug{df of]ubfg k'¥ofPsf 5g\ . g]kfn 6]lnsdn] cfhsf]
;"rgf k|ljlwsf] If]qdf eO/x]sf] lbg k|ltlbg gofF gofF k|ljlwsf]
ljsf;nfO{ cjnDag u/L g]kfnL hgtfnfO{ pQm k|ljlwx¿
;j{;'ne / e/kbf]{ ¿kdf pknAw u/fpg ;~rfngsf nflu
rflxg] g]kfnL o'jfx¿nfO{ lgo'Qm u/L /f]huf/Lsf] cj;/ l;h{gf
ug{ ;xof]u ul//x]sf] s'/f ;j{ljlbt} 5 . g]kfn 6]lnsdsf]
k|lt:kwL{ ;"rgf k|ljlwdf cfwfl/t lghL nufgLdf :yflkt b"/;~rf/
;]jf k|bfos ;+:yfx¿n] pQm ;+:yf ;~rfngsf nflu g]kfnLx¿sf]
nflu /f]huf/Lsf] cj;/ l;h{gf ug{df ;xof]u u/]sf] b]lvG5 .
b"/;~rf/ tyf ;"rgf k|ljlwsf] k|lt:kwf{Tds ahf/df xfn
;a}eGbf a9L ahf/ c+z cf]u6\g ;kmn g]kfn 6]lnsdn] b]zel/

b"/;~rf/ ;]jf k|jfx ug{ ;~rfngdf /x]sf zfvf tyf
ljefux¿df xfn sl/a rf/ xhf/ g]kfnLx¿nfO{ /f]huf/Lsf]
cj;/ k|bfg u/L g]kfndf /f]huf/Lsf] cj;/ l;h{gfsf] d'Vo
;|f]tsf] ¿kdf ;kmntf xfl;n u/]sf] 5 .

/fhZjdf of]ubfg

ljZjdf ljleGg d'n'sn] b"/;~rf/ If]qdf cf-cfKfm\g} lsl;dn]
s/ jf dxz'n nufpg] u/]sf 5g\ . g]kfn ;/sf/n] ;]jfk|bfos
;+:yf dfkm{t ;]jf ;~rfngsf nflu 3/hUuf pkof]udf dfnkf]t
tyf /lhi6«]zg b:t'/, j:t' tyf ;]jf cfoft lgof{tdf eG;f/
dxz'n, ljB't\ k|of]u ubf{ ljB't\ dxz'n, vfg]kfgL dxz'n, :k]S6«d
jf lk|mSj]G;L pkof]u ubf{ nfO;]G; b:t'/, k|fKt cfodf cfos/
afktsf] /sd /fHosf] 9's'6Ldf bflvnf ug]{ u/]sf 5g\ . g]kfn
6]lnsdn] b"/;~rf/ ;]jfk|bfossf] ¿kdf b"/;~rf/ ;]jf / ;"rgf
k|ljlw ;DaGwL ljleGg ;]jfx¿ g]kfnL hGftfnfO{ pknAw u/fO ;f]
;]jf pkof]u afkt pkef]Qmfaf6 :jfldTj z'Ns, b"/;~rf/ ;]jf
z'Ns, d"No clej[l4 s/ cflbsf] ¿kdf ;ª\sng u/L /fHosf]
sf]ifdf caf}{+ /sd bflvnf ul//x]sf 5g\ . To:t}u/L, g]kfn 6]lnsdn]
ljleGg b"/;~rf/ ;]jfx¿sf] nfO;]G; gjLs/0f b:t'/, cfos/
tyf nfef+zsf] ¿kdf /fHosf] /fhZjdf of]ubfg ul//x]sf] 5 .
;"rgf k|ljlwsf] k|lt:kwf{Tds ahf/df :yflkt lghL nufgLsf
b"/;~rf/ ;]jf k|bfos ;+:yfx¿df sfo{/t sd{rf/Lx¿af6 cfos/
tyf ;+:yfut cfodf s/ ;ª\sng dfkm{t /fHonfO{ /fhZjdf
of]ubfg k'¥ofPsf] 5 . ;fy}, g]kfn 6]lnsdåf/f pknAw b"/;~rf/
;]jf / ;"rgf k|ljlwsf] k|of]u ul//x]sf cGo ;fj{hlgs tyf lghL
nufgLdf :yflkt Jofkf/ Joj;fo tyf ;]jf k|bfos ;+:yfx¿
dfkm{t kf/bzL{ ¿kdf ;/sf/nfO{ /fhZj ;ª\sng ;DalGw of]ubfgdf
g]kfn 6]lnsdsf] cxd\ e"ldsf /x]sf] b]lvG5 .

ljB'tLo ;]jfsf] ljsf;df of]ubfg

b"/;~rf/ ;]jfk|bfos g]kfn 6]lnsdn] OG6/g]6sf] dfWodaf6
;~rfng x'g] O{-sdz{, O{-ueg]{G;, O{-nfOa|]/L, O{-nlg{ª, O{-
l8:6]G; nlg{ª, cf]kg o'lgel;{6L, er'{cn clkm;, er'{cn dfs]{6
Kn]; cflb ;]jfx¿sf] ljsf; ul//x]sf]] 5 . ;"rgf k|ljlws}
;xof]un] cfl6{lkml;on OG6]lnh]G; ;Dej ePsf] 5 . cfh ljZjdf
o;}sf] k|of]uaf6 Pp6f d'n'ssf] gfd rn]sf] c:ktfn jf
8fS6/af6 cs}{ d'n'sdf a;]/ cgnfOgdfkm{t gfd btf{ u/L g]6
Sofd/fdfkm{t r]shfFr tyf pkrf/ u/fpg ;Dej u/fpg
;kmntf xfl;n ePsf] 5 . ;"rgf k|ljlwsf] k|of]un] /fHonfO{
;j{;fwf/0f ;dIf k'Ug / cfkm\gf lqmofsnfknfO{ kf/bzL{ agfpg
yk dbt k'¥ofPsf] 5 .
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s'n u|fx:y pTkfbgdf of]ubfg

g]kfn 6]lnsdn] ;/sf/nfO{ Unf]an 6\ofS; l/Eo' l/kf]6{,
@)@!÷@@ n] df]afOn ;]jfsf] 3gTj j[l4 x'Fbf s'n u|fx:y
pTkfbg !=$ n] j[l4 x'g] b]vfPsf] 5 . g]kfn nufot l5d]sL
/fi6« ef/t tyf rLgsf] / cd]l/sf, klZrd o'/f]k / dWo
Pl;ofsf] cy{tGq ;'b[9 x'g'df b"/;~rf/ If]qsf] cxd\ e"ldsf
/x]sf] 5 . s'n u|fx:y pTkfbgleq pBf]u Jofkf/, s[lif tyf
cGo ljleGg ;fj{hlgs jf lghL ;+3;+:yfsf ;fy} cfoft lgof{t
If]qaf6 cflh{t /fhZj /sdx¿ kb{5g\ . ;/sf/L :jfldTjsf]
b"/;~rf/ ;]jf k|bfossf] ¿kdf ljBdfg g]kfn 6]lnsdåf/f
pknAw b"/;~rf/ tyf ;"rgf k|ljlwsf] dfWodaf6 g]kfn
;/sf/nfO{ ljleGg pBf]u Joj;fodf ;+nUg JolQm tyf ;fj{hlgs
/ lghL nufgLdf :yflkt ;+3;+:yfx¿af6 sfg'g ;Ddt cfos/
P]g, @)%* df ePsf] Joj:yfcg';f/ s/ tyf dxz'nx¿ ;ª\sng
ug{df ;xof]u ul//x]sf ;fy} cGo If]qx¿ h:t} ko{6g, :jf:Yo,
v]ns'b, s[lif nufotsf cGo ;]jf Joj;fodf ;+nUg ljleGg
kmd{ tyf ;+:yfx¿sf] cflh{t cfDbfgLaf6 lgodcg';f/ /fhZj
;ª\sngdf ;xof]u u/L g]kfnsf] ;du| u|fx:y pTkfbgdf j[l4
eO{ b]z ljsf;df of]ubfg k'u]sf] b]lvG5 . g]kfnsf] s'n u|fx:y
pTkfbgdf g]kfn 6]lnsdn] ;"rgf k|ljlwsf] pknAwtf dfkm{t
cfly{s ljsf;sf] cfwf/ :tDesf] ¿kdf e"ldsf lgjf{x ug{
;kmn /lxcfPsf] 5 . To;}u/L, g]kfn 6]lnsdsf] ;xof]udf
:yflkt ljleGg k|fljlws ldl8ofx¿ h:t} 6]lnlehg, /]l8of] tyf
cGo ;"rgf k|ljlwdf cfwfl/t ;+:yfx¿sf] ljsf;df of]ubfg
dfkm{t /fHonfO{ cfDbfgLsf] ;|f]tsf] ¿kdf ;xof]u u/]sf 5g\ .
s[lif If]qdf ;"rgf k|ljlwsf] kx'Fraf6 cfw'lgs k|ljlwx¿sf]
ljsf;n] pTkfbsTjdf ;sf/fTds ¿kn] j[l4df ;xof]u u/L
g]kfnnfO{ s[lifk|wfg b]zsf] ¿kdf ljsf; ug]{ ;kgfnfO{ ;fsf/
kfg{ ;xof]u ;d]t u/L g]kfnsf] s'n u|fx:y pTkfbgdf klg
g]kfn 6]lnsdn] cxd\ of]ubfg u/]sf] s'/f :ki6 ePsf] 5 .

dfgjLo ;]jfdf of]ubfg

g]kfn 6]lnsdaf6 pknAw b"/;~rf/ tyf ;"rgf k|ljlw
;DalGw ;]jfsf] k|of]un] dfgjLo ;]jfdf cToGt} 3tnfUbf] k|efj
kl//x]sf] 5 . g]kfnsf k|rlnt lxdfnL If]q h:t} cGgk"0f{ If]q,
;u/dfyf If]q / nfª6fª If]qdf b"/;~rf/sf] ;]jf Jofkf/
eGbf w]/} u'0ff dfgjLo ;]jf xf] . g]kfn 6]lnsdsf] ;]jf
;~rf/dfkm{t dfgj p4f/ u/L hLjg arfPsf s}of}F 36gfx¿n]
k'li6 u/]sf 5g\ .

clt b'u{d If]qdf 6]lnkmf]g ;]jfsf] Jofks lj:tf/n] s}of}F
la/fdL, ;'Ts]/L / s]6fs]6Lsf] hLjg /Iff ug{ ;lsG5 . ljs6

If]qdf x'g] b'3{6gfsf 3fOt]nfO{ ;dodf g} kmf]g ;Dks{ u/L
p4f/ ug{ ;lsG5 . To;afx]s 6]lnsdsf] ;]jfnfO{ 6]lnd]l8l;gsf]
;]jfsf] ¿kdf k|of]u u/L ;j{;fwf/0fnfO{ d[To'af6 arfpg
;lsG5 . To;nfO{ lj:tf/ ubf{ s]xL jif{ tt\ If]qdf 3f6f b]lvP
klg To;sf] ;sf/fTds k|efjn] bL3{sfnLg kmfObf k'Ug hfG5 .
g]kfn 6]lnsdaf6 pknAw b"/;~rf/ ;'ljwfn] ubf{ pRr lzlj/af6
cfwf/ lzlj/ / cfwf/ lzlj/af6 sf7df8f}+ ;Dks{ u/L
x]lnsf]K6/af6 p4f/ u/]/ kj{tf/f]xL afFRg ;kmn ePsf 36gf
y'k|} 5g\ . s}of}F ljb]zL kj{tf/f]xLn] hLjgsf] clGtd If0fdf
;u/dfyf If]qaf6 Go'lhNofG8, cd]l/sf, c:6«]lnof, 8]gdfs{ kmf]g
u/L cfkm\gf lk|ohg;Fu labfO lnPsf 5g\ . dfgjLo ;]jfdf
;xof]un] ubf{ ;u/dfyf If]qaf6 ;~rf/sf] dfWodaf6 ljZje/
g]kfnsf] k|rf/k|;f/ ePsf] d"NonfO{ /sddf ¿kfGt/0f ug{
gldn] klg To;sf] d"No b"/ufdL ePsf] 5 .

lbuf] ljsf;sf nIox¿ k|flKtdf of]ubfg

g]kfn 6]lnsdaf6 pknAw b"/;~rf/ tyf ;"rgf k|ljlw
;DalGw ;]jfsf] k|of]un] g]kfn ;/sf/af6 k|:tfljt b]xfosf
lbuf] ljsf;sf nIox¿ k"/f ug{ ;xof]u k'Ug] k|an ;Defjgf
/x]sf] 5 M

;a} 7fpFaf6 ;a} k|sf/sf ul/aLsf] cGTo ug]{
lbuf] pkef]u / pTkfbg k|0ffnL ;'lglZrt ug]{
pTkfbgzLn÷alnof] k"jf{wf/ lgdf{0f ug]{, ;dfj]zL tyf lbuf]
cf}Bf]lusLs/0fsf] k|j4{g ug]{ / gjk|jt{gnfO{ k|]l/t ug]{
ef]sd/Lsf] cGTo ug]{, vfB ;'/Iff tyf pGgt kf]if0f ;'lglZrt
ug]{ / lbuf] s[lifsf] k|j4{g ug]{
;a} pd]/ ;d"xsf JolQmsf nflu :j:Yo hLjg ;'lglZrt
ub}{ ;d[4 hLjg k|j4{g ug]{
;a}sf nflu ;dfj]zL tyf ;dtfd"ns u'0f:t/Lo lzIff
;'lglZrt ug]{ / hLjgko{Gt l;sfOsf cj;/x¿ k|j4{g ug]{
n}lËs ;dfgtf xfl;n ug]{ / ;a} dlxnf, lszf]/L /
afnaflnsfnfO{ ;zQm agfpg]
;a}sf nflu :jR5 kfgL / ;/;kmfOsf] pknAwtf tyf lbuf]
Joj:yfkg ;'lglZrt ug]{
;a}sf nflu lskmfotL, ljZj;gLo, lbuf] / cfw'lgs pmhf{df
kx'Fr ;'lglZrt ug]{
e/kbf]{, ;dfj]zL / lbuf] cfly{s j[l4 tyf ;a}sf nflu k"0f{
/ pTkfbgd"ns /f]huf/L / dof{lbt sfdsf] k|a4{g ug]{
d'n'sleq / d'n'sx¿larsf] c;dfgtf 36fpg]
hnjfo' kl/jt{g / o;sf] k|efj lgoGq0f ug{ tTsfn kxn yfNg]
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;x/ tyf dfgj a;f]af;nfO{ ;dfj]zL, ;'/lIft, pTkfbgzLn
/ lbuf] agfpg]
lbuf] ljsf;sf nflu dxf;fu/, ;d'b| / ;d'b|L ;fwg-
;|f]tx¿sf] lbuf] k|of]u tyf ;+/If0f ug]{
:ynLo kof{j/0fsf] ;+/If0f, k'g:yf{kgf / lbuf] pkof]usf]
k|j4{g ug]{, jgsf] lbuf] Joj:yfkg ug]{, d?e"lds/0f /
e"Ifo /f]Sg] tyf h}ljs ljljwtfsf] ;+/If0f ug]{
lbuf] ljsf;sf nflu zflGtk"0f{ / ;dfj]zL ;dfhsf] k|j4{g
ug]{, ;a}sf] Gofodf kx'Fr ;'lglZrt ug]{ / ;a} txdf
k|efjsf/L, hjfkmb]xL / ;dfj]zL ;+:yfsf] :yfkgf ug]{
lbuf] ljsf;sf nflu ljZjJofkL ;fem]bf/L ;zQm agfpg]
/ sfof{Gjogsf nflu ;|f]t;fwg ;'b[9 ug]{ .

v]ns'b If]qsf] ljsf;df of]ubfg

g]kfnnfO{ v]ns'bsf] If]qdf ljZj;fd' klxrfg agfpg
b"/;~rf/ tyf ;"rgf k|ljlwsf] k|of]u u/L cGo ljleGg d'n's;Fu
;dGjo u/L v]ns'bdf efu lng ;xof]u ug]{ / ;f] sf] nflu
g]kfn 6]lnsdn] cfof]hssf] e"ldsf lgjf{x ug]{b]lv lnP/ cfly{s
;xof]u ul//x]sf] 5 . g]kfndf x'g] cGt/b]zLo tyf cGt/f{li6«o
ljleGg ljwfsf v]ndf k|of]u x'g] v]n ;fdu|Lx¿ ljt/0f u/L
;xof]u ul//x]sf] 5 . g]kfndf v]n hut\nfO{ ljZj;fd' lrgfpgdf
g]kfn 6]lnsdn] cfly{s ;xof]usf ;fy} ef}lts ¿kdf klg
;xof]u lbFb} cfO/x]sf] 5 . b]zsf] ljleGg If]qdf lgdf{0ffwLg
ljleGg ljwfsf] v]n d}bfgx¿sf] nflu rflxg] cfly{s tyf
k|fljlws ;xof]u ul//x]sf] 5 . o:tf ljleGg If]qsf] ljsf;df
lgM:jfy{ efjgfn] ;xof]u ul//xFbf tTsfn vr{sf] ¿kdf w]/}
k};f uPsf] b]lvG5, t/ of] Pp6f bL3{sfnLg nufgL g} xf] .
o;n] eljiodf ck]lIft eGbf w]/} u'0ff a9L d'gfkmf x'g] b]lvG5 .
g]kfn 6]lnsdn] g]kfnL hgtf;fd' cfkm\gf] k|lti7f, OHht, Voflt
/ b"/;~rf/ If]qdf ePsf] cGo k|lt:kwL{sf] eGbf w]/} a9L
ahf/c+z xft kfg{ ;kmn x'g]5 . To;}u/L, g]kfn 6]lnsdåf/f
pknAw b"/;~rf/ ;]jf tyf ;"rgf k|ljlwsf] k|of]uaf6 v]ns'bsf]
If]qdf g]kfnnfO{ b]z ljb]zdf lrgfO{ cGt/f{li6«o dfGotf k|bfg
u/fpg dxTjk"0f{ e"ldsf v]ln/x]sf 5g\ . g]kfndf v]ns'b
If]qdf cfa4 ljleGg Sna tyf ;+:yfx¿nfO{ cGt/f{li6«o v]ns'b
;+:yfx¿;Fu cGt/ cfa4tf sfod ug{df g]kfn 6]lnsdn] el/k"0f{
;xof]u ul//x]sf] 5 .

ko{6sLo If]qsf] ljsf;df of]ubfg

t/fO{, kxf8 / lxdfn h:tf k|fs[lts ;f}Gbo{n] el/k"0f{ xfd|f]
Kof/f] g]kfndf :jb]zL tyf ljb]zL ko{6ssf] nflu ko{6g If]qx¿df

cfhsf] o; k|lt:kwf{Tds b"/;~rf/ tyf ;"rgf k|ljlwsf] ahf/df
g]kfn 6]lnsdn] ;j{;'ne, ;:tf] / e/kbf]{ b"/;~rf/ ;]jf pknAw
u/fO{ ko{6g If]qsf] ljsf;df ;xof]u u/L /fHosf] cfly{s
ljsf;df klg ;xof]u eO/x]sf] 5 . ljleGg ko{6sLo If]qx¿df
3'Dg cfpg] ko{6sx¿sf nflu hg;Dks{sf nflu dfafOn ;Ld
tyf ljleGg s'/fx¿sf] hfgsf/L kfpg ;x'lnot b/df OG6/g]6
-jfOkmfO_ sf] ljt/0f u/L ko{6sx¿sf] ;'ljwfnfO{ lz/f]wf/ ub}{
l;+uf] g]kfnnfO{ ko{6g If]qsf] ¿kdf g} cGt/f{li6«o :t/df
lrgfpg ;xof]u ul//x]sf] 5 . g]kfn 6]lnsdaf6 pknAw b"/;~rf/
tyf ;"rgf k|ljlw ;DalGw ;]jfsf] k|of]un] clt b'u{d If]qdf
cjl:yt ko{6sLo :ynx¿df x'g] b'3{6gfsf ;Defjgfx¿nfO{
Go"gLs/0f ug{df ;xof]u k'lu/x]sf] 5 . ;"rgf k|ljlwsf] dfWodaf6
ljb]zL ko{6sx¿n] lxdfnL If]qsf] ko{6sLo :ynx¿af6 :jb]z
/ ljb]zdf a;]sf cfkmGtx¿;Fu >Jo / >Job[Zo ¿kdf s'/fsfgL
u/L cfkm\gf cfrf/ ljrf/x¿ cfbfgk|bfg ug{ g]kfn 6]lnsdn]
;xof]u u/L ;]jf ul//x]sf] 5 .

;'zf;g sfod ug{ of]ubfg

g]kfn 6]lnsdn] b"/;~rf/ ;]jf tyf ;"rgf k|ljlwdf lbg
k|ltlbg x'g] u/]sf] gofF gofF k|ljlwsf] ljsf;sf] k|of]u / tt\
;DalGw ;]jf ;'ljwfx¿ g]kfnsf] ;"rgf k|ljlw ;DalGw k|lt:kwf{Tds
ahf/df ;:tf] / ;j{;'ne ¿kdf ljt/0f u/L /fHosf] cfly{s,
;fdflhs, k|zf;lgs tyf cGo If]q dfkm{t hgtfnfO{ k|bfg
ul/g] ;]jfx¿ h:t} :jf:Yo, lzIff, s[lif, Jofkf/ Joj;fo tyf
cGo ;fj{hlgs tyf ;+:yfut ;]jf ;'ljwfx¿df kf/blz{tf
x'g'sf ;fy} cffly{s sf/f]jf/x¿df klg cg'zf;g sfod x'gdf
;xof]u k'u]sf] 5 / b]zsf x/]s If]qdf ;'zf;g sfod ePsf]
g]kfnL hgtfn] dx;'; ul//x]sf 5g\ . ;fj{hlgs lgsfox¿åf/f
k|bfg ul/g] cfd gful/s ;DalGw ;]jfx¿ tyf ;f] jfkt nfUg]
b:t'/ tyf dxz'n sfg'g ;Ddt ¿kdf c;'n eO{ pQm
lgsfox¿df eO/xg] cfly{s tyf gLltut e|i6frf/sf] cGTo
ePsf] b]lvG5 . ;/sf/L tyf ;fj{hlgs ;+:yfgx¿df k|zf;lgs
tyf cfly{s sf/f]af/x¿ l8lh6nfOH8 ¿kdf k|ljlwsf] k|of]u
ug]{ tyf ;]jf k|bfg u/]jfktsf] b:t'/ tyf dxz'n a}+lsª k|0ffnL
dfkm{t ;ª\sng u/]sf]af6 /fhZjsf] lxgfldgf x'g g;Sg] ePsfn]
cfly{s cg'zf;gdf lgoGq0f x'g uO{ :jtGq, lgikIf / kf/blz{tf
c+uLsf/ ePsf] cg'ej eO/x]sf] 5 .

cfhsf] o; ;"rgf k|ljlwsf] o'udf g]kfnnfO{ x/]s tj/af6
k|ljlwd'vL agfpgdf g]kfn 6]lnsdsf] dxTjk"0f{ e"ldsf /x]sf]
5 . ;"rgf k|ljlwsf] ;xof]un] x/]s g]kfnLn] cfkm\gf] b}lgs
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hLjgdf eO/x]sf] ljleGg lqmofsnfkx¿ tyf sf/f]af/x¿sf]
af/]df hfgsf/L k|fKt ug{ ;lhnf] cg'ej ul//x]sf 5g\ . b]z
ljb]zsf] x/]s s'gfsfKrfdf /x]sf cfkmGtx¿;Fu rfx]sf a]nf
dgdf nfu]sf s'/fx¿ tyf ljrf/x¿ cfbfg k|bfg ug{ ;ls/x]sf
5g\ . b]zdf eO/x]sf ljleGg /fhgLlts, ;fdflhs, cfly{s
tyf cGo ultljlwx¿df kl/jt{gsf] af/]df oyfzL3| hfgsf/L
k|fKt ug{ ;kmn x'G5 / To;sf] kmn:j¿k cfkm\gf xs, clwsf/
tyf st{Jo s] xf] / s;/L cfTd;ft\ / sfof{Gjog ug{ ;lsG5,
To;sf] af/]df hfgsf/L k|fKt ug{ ;ls/x]sf 5g\ .

To;}u/L, g]kfn 6]lnsdåf/f pknAw b"/;~rf/ ;]jf tyf
;"rgf k|ljlwsf] k|of]uaf6 b]zdf ;fj{hlgs tyf lghL nufgLdf
:yflkt Jofj;flos ;+3;+:yfx¿åf/f lalqm ljt/0f eO/x]sf]
ljleGg j:t' tyf ;]jfx¿sf] d"Nodf Ps¿ktf sfod x'g uO{
g]kfnL hgtfx¿n] plrt d"Nodf pkef]Uo tyf cGo j:t' tyf
;]jfx¿ kf/bzL{ ¿kdf pknAw ug{ ;kmn /x]sf] b]lvG5 . o;/L
g]kfndf /fHosf] x/]s If]qdf ;'zf;g sfod ug{ / kf/blz{tfsf]
k|Tofe"lt u/fpg b"/;~rf/ ;]jf tyf ;"rgf k|ljlwsf] dfWodaf6
g]kfn 6]lnsdn] cxd\ e"ldsf lgjf{x ul//x]sf] b]lvG5 .

lgisif{ M

g]kfn 6]lnsd jt{dfgdf /fi6«sf] ;~rf/ eGg] gf/fsf ;fy
g]kfnL hgtfsf] dfemdf pkl:yt /x]sf] sl/a ;o jif{sf] Oltxf;
af]sL b"/;~rf/ ;]jf tyf ;"rgf k|ljlw ;DalGw ;:tf], ;j{;'ne
/ e/kbf]{ ;]jf pknAw u/fpg] k|lta4tfnfO{ ;fsf/ ub}{ ;/sf/L
:jfldTjdf :yfkgf eO{ ljut bzsf}+b]lv of] ;]jf pknAw u/fpFb}
cfPsf] s'/f ;j{;fwf/0fdf ;j{ljlbt} 5 . df]xg cfsfzjf0fLsf]
gfdaf6 b]zdf b"/;~rf/ ;]jf k|bfossf] ¿kdf ;'?jft x'Fbfsf
avtb]lv g} gfkmfd"ns geO{ ;]jfd"ns ;f]r af]sL g]kfnL
hgtfdfem b]zsf] ljleGg s'gfsfKrfdf a;f]af; ul//x]sf g]kfnL
hgtfsf] lardf hg;Dks{ sfod ug]{ tyf ;DaGw lj:tf/sf]
dWodsf] ¿kdf sfo{ ug]{ p2]Zon] :yfkgf ePsf] g]kfn 6]lnsdn]
xfn ;"rgf k|ljlwsf] If]qdf eO/x]sf] tLj|ultsf] ljsf;nfO{
cfkm\gf] b]zdf pQm ;]jf t'?Gt pknAw u/fpg] p2]Zon] x/]s kn
cWoog cg';Gwfg sfo{df nfluk/]sf] b]lvG5 . o;df 7"nf] nufgL
ug'{kg]{ ePsf] x'Fbf klg kl5 gx6\g] / 3f6fdf ;~rfng ug'{k/] klg
hgtfsf] qmo IfdtfnfO{ dWogh/ u/L Go"gtd z'Ns lnO{ gofF
k|ljlwx¿ pknAw u/fO/x]sf] b]lvPsf] 5 . xfnsf] b"/;~rf/ ;]jf
tyf ;"rgf k|ljlwsf] If]qdf lghL b"/;~rf/ ;]jf k|bfosx¿;Fusf]
k|lt:kwf{Tds ahf/df g]kfn 6]lnsdn] c? ;]jf k|bfossf]
eGbf ;:tf] / e/kbf]{ ;]jfx¿ pknAw u/fO/x]sf] 5 .

g]kfn 6]lnsd g} Pp6f o:tf] b"/;~rf/ ;]jf k|bfos xf]

h;n] b"/;~rf/ ;DalGw ;]jf k|bfg ug]{b]lv afx]s cGo ljleGg

lsl;dn] b]z / hgtfsf] ;d'lrt ljsf;df klg cu|0fL e"ldsf

v]ln/x]sf] s'/f cfTd;ft\ ug{ of]Uo 5 . cGo lghL If]qsf]

nufgLdf :yflkt b"/;~rf/ ;]jf k|bfos ;+:yfx¿ gfkmf sdfpg]

p2]Zo af]s]/ pQm p2]Zo k"lt{ ug{lt/ nfu]sf] dfq b]lvG5 .

g]kfn 6]lnsdn] b]zdf cjl:yt ljsf;sf cfwf/x¿nfO{ rnfodfg

agfO{ b]z ljsf;df ;xof]u ug{ cfly{s tyf cfjZos cGo

;|f]t;fwgx¿ pknAw u/fpg tTk/ /x]sf] b]lvG5 . ;/sf/sf]

b]z ljsf;sf of]hgfx¿nfO{ ;fsf/ kfg{ ljleGg If]qdf h:t}

:jf:Yo, lzIff, ko{6g, s[lif, pBf]u Joj;fo, ljB't, v]ns'b,

;/;kmfO, ef}lts k"jf{wf/sf] ljsf; ;DalGw of]hgfx¿df cfly{s

¿kn] cg'bfg ;xof]u ug'{sf ;fy} nufgL k|j4{{gdf klg efu

lnPsf] kfOG5 . ;do ;dodf g]kfnL hgtfx¿n] ljleGg

lsl;dsf] b}jL tyf k|fs[lts k|sf]ksf] k|efjaf6 x'g] Iflt Joxf]g'{

k/]sf] v08df pQm k|efjx¿nfO{ Go"gLs/0f ug]{ tyf xfgL

gf]S;fgLaf6 /fxt k'¥ofpg] tyf p4f/ sfo{qmdx¿sf] ;~rfngdf

cu|0fL e"ldsfdf k|ToIf / k/f]If¿kdf ;xof]u ul//x]sf x'G5g\ .

ljutsf b}jL tyf k|fs[lts k|sf]ksf] ¿kdf Ps bzsleqdf

lj=;+= @)&@ sf] 7"nf] e"sDkaf6 ePsf] hgwgsf] Ifltn] ePsf]

xfgL gf]S;fgL tyf lj=;+= @)&^ sf] sfle8-!( dxfdf/Lsf]

k|efjsf sf/0f xfn;Dd b]zdf JofKt cfly{s dGbLsf] cj:yfnfO{

;fDo t'Nofpg tyf b]znfO{ o;af6 hf]ufpg g]kfn ;/sf/ /

ljleGg ;fj{hlgs tyf lghL ;+3;+:yfx¿;Fusf] ;xsfo{df cl3

al9/x]sf] s'/f g]kfnL hgtfsf] dg dlitisdf ljBdfg 5 .

pk/f]Qm ljleGg If]qsf] ;Gt'lnt ljsf;sf nflu b]z

ljsf;sf] sfo{df ;/sf/ tyf cGo ;]jf k|bfos ;+:yfx¿sf]

;xsfo{df g]kfn / g]kfnL hgtfsf] ;'v ;d[l4lt/ pGd'v eO{

sfo{ ug'{sf ;fy} ;"rgf k|ljlwsf] If]qdf klg pNn]Vo ljsf;

u/L ;~rf/ If]qdf g]kfnL hgtf / pBf]u Joj;fosf] kx'Frsf

;fy} g]kfnnfO{ cGt/f{li6«o 6«flGh6sf] ¿kdf ljsf; ug{lt/

cu|;/ /x]sf] b]v]/ g]kfn / g]kfnL hgtfsf] ;~rf/ If]q afx]s

cGo If]qsf] ;Gt'lnt ljsf;sf] cfwf/ :tDesf] ¿kdf ;xof]u

ul//x]sfn] b]zdf b"/;~rf/ ;]jf k|bfossf] ¿kdf g]kfn

6]lnsdsf] cfjZostf ckl/xfo{ ePsf] 5 . g]kfn / g]kfnL

hgtfsf] ;~rf/ If]q afx]s cGo If]qsf] ;Gt'lnt ljsf;sf]

nflu g]kfn 6]lnsd g} rflxG5 eGg] s'/fn] g]kfnL hgtfsf]

dfg;k6ndf :yfg agfPsf] 5 .
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cr't s'df/ cf]emf
;xfos n]vf clws[t

 k|fb]lzs lgb{]zgfno, sf7df8f}+

g]kfn 6]lnsdsf] of]ubfg / uf}/j

cfh g]kfn 6]lnsdsf] nflu ljz]iflbg cyf{t\ hGdlbg xf] .
;Dk"0f{ dxfg'efjx¿nfO{ g]kfn 6]lnsdsf] jflif{sf]T;jsf]
pknIodf xflb{s d+undo z'esfdgf JoQm ub{5' . g]kfn
6]lnsdsf] uf}/jdo Oltxf;nfO{ jt{dfgdf pleP/ x]bf{ y'k|}
cf/f]x–cj/f]x b]Vg ;lsG5 . jt{dfg @! cf}+ ztfAbL ;"rgfsf]
o'u xf] . o;sf] k|d'v dfWod b"/;~rf/ If]q xf] . cyf{t\, b"/;~rf/
hut\df ljsf; ePsf] cfw'lgs OG6/g]6 ;]jfn] ubf{ ePsf] xf] .
b"/;~rf/ hut\df b}lgs gjLgtd k|ljlwsf] ljsf; tLj| ultdf
eO/x]sf] 5 . ljZj ahf/df 5G sf] Jofj;flos Jofkf/ eO/x]sf]
5 . 6G ljsf;sf] qmddf cWoog / cg';Gwfg clGtd r/0fdf
k'u]sf ;drf/x¿ k9\g ;lsG5 . g]kfn 6]lnsdn] cfkm\gf] ;]jf
2G/3G/4G/VoLTE advanced dfkm{t lbFb} cfPsf] 5 . 5G
;]jf lbgsf nflu cfjZos Joj:yf ldnfpg g]kfn 6]lnsd
tof/Ldf nfu]sf] 5 . NofG8nfOg 6]lnkmf]gdf kmfOa/ dfkm{t /
df]afOndf 2G/3G/4G/VoLTE advanced dfkm{t b"/;~rf/
;]jf lbFb} cfPsf] g]kfn 6]lnsdsf] b"/;~rf/ ;]jf ljZjsf
ljsl;t / cfw'lgs b]zsf gful/sn] pkef]u u/] h:t} pRr:t/Lo
/xFb} cfPsf] 5 . To;}u/L, g]kfn ;/sf/sf] l8lh6n g]kfnsf]
cjwf/0ffnfO{ d"t{¿k lbg sDkgLn] FTTH ;]jf lj:tf/nfO{
ljz]if hf]8 lbPsf] 5 . g]kfn 6]lnsdn] cfk\mgf pkef]QmfnfO{
ljZj:t/Lo b"/;~rf/ ;]jf ;j{;'ne / ;:tf] d"Nodf lbg u/]sf
k|of; / cfk\mgf] nIodf /fv]sf] k|fyldstf ;/fxgLo /x]sf] 5 .
/fli6«o k'FhL lgdf{0f, k"jf{wf/sf] ljsf;, nufgLsf cj;/, /f]huf/L
l;h{gf, /fhZjdf of]ubfg, u|fdL0f b"/;~rf/ ljsf;df v]n]sf
e"ldsf / ;fdflhs pQ/bfloTj cGtu{t ;dfhnfO{ k'¥ofPsf
of]ubfgx¿n] g]kfn 6]lnsdnfO{ cfd gful/s / pkef]Qmn]
cfk\mgf] dg dl:tisdf /fVg of]Uo agfPsf] 5 . t;y{, g]kfn
6]lnsd ;/sf/L nufgL ePsf sDkgLx¿df cAan / ;j{>]i7
t 5 g}, o;n] ;dfhdf k'¥ofPsf of]ubfgn] cfd dflg;df
sDkgLk|lt uf}/j cg'e"lt x'g' :jefljs 5 . g]kfn 6]lnsdn]
k'¥ofPsf of]ubfgx¿nfO{ lgDg adf]lhd JofVof ug{ ;lsG5 M

cfw'lgs b"/;~rf/ ;]jfsf] ljsf;, lj:tf/ / ;'ky d"Nodf

u'0f:t/Lo ;]jf pknAwtf

Dff]xg cfsf;jf0fL x'Fb} ljleGg r/0f kf/ ub}{ b"/;~rf/
If]qdf cfd g]kfnLx¿nfO{ cfw'lgs 4G/VoLTE jfo/n]; k|ljlw
/ FTTH jfo/ nfOg k|ljlw b'j} dfkm{t b"/;~rf/ ;]jf lbFb}
cfPsf] 5 . sDkgLn] ;]jfsf] kx'Fr gk'u]sf] :yfgdf ;do ;fk]lIft
;]jf lbg cTofw'lgs k|ljlwsf] k|of]u dfkm{t ljsf;, lj:tf/ ub}{

blIf0f Pl;ofsf d'n'sx¿df ;:tf] d"Nodf b"/;~rf/ ;]jf pkef]u
ug{ gful/snfO{ cj;/ lbPsf] 5 . ljZj:t/Lo ;]jf ;'ne
d"Nodf pknAw u/fpg g]kfn 6]lnsdn] u/]sf] k|of;n] ufpFb]lv
;x/;Dd ;a} ;w}F b"/;~rf/sf] kx'Frdf /x]sf 5g\ . sf]xL klg
JolQm b"/;~rf/ ;]jfaf6 jl~rt x'g gk/f];\ eg]/ Preventive
Maintenance, Network Optimization, Transmission
Network Capacity Upgrade, Service Core Network
Capacity Upgrade, Solar Power Supply Connection,
Battery Backup, BTS, Power, Transmission, IPTV,
n6\7f, /]l8of] ln+s, kmfOa/ ln+s, VSAT h:tf k|ljlw k|of]u u/L
;u/dfyfsf] r'r'/f]b]lv g]kfnsf] ;a}eGbf xf]rf] efu emfkfsf]
s]rgfsjn;Dd} ljleGg g]6js{ :yfkgf u/]/ /fi6«JofkL b"/;~rf/
ljsf;df of]ubfg k'¥ofPsf] 5 . h;n] ubf{ 6]ln3gTj Voice
Telephony Service tkm{ !@^=)$ k|ltzt / Broadband
Service tkm{ !#)=^$ k|ltzt k'u]sf] 5 . h;df g]kfn 6]lnsdsf]
ahf/ lx:;f %& k|ltzt /x]sf] 5 . && lhNnfsf &%# j6f
:yfgLo lgsfodf cGo b"/;~rf/ ;]jf k|bfos k'Ug g;Sbf klg
g]kfn 6]lnsdn] ;xh} b"/;~rf/ ;]jf ;'rf? Ufg{ ;kmn ePsf]
5 . o;sf] d'Vo sf/0f g]kfn 6]lnsdn] /fHon] lnPsf] b"/;~rf/
gLlt @)^) nfO{ cfTd;ft\ ug'{ xf] . d'gfkmf vf]/L / nfebfos
If]q dfq gx]/L g]kfn 6]lnsd tLg s/f]8 g]kfnLsf] gf;f] xf] .
t;y{, klxnf gful/snfO{ ;]jf clg dfq ;d'lrt d'gfkmf eGg] d"n
dd{nfO{ cfTd;ft\ ug{] ;+:yf ePsf]n] b]z}el/sf gful/s / :yfgLo
lgsfodf k'Ug ;kmn /x]sf] 5 . of] of]ubfg clj:d/0fLo 5 .

/fli6«o k'FhL lgdf{0f / ;j{;fw/0fdf nufgLsf] cj;/

g]kfn 6]lnsdn] Gfful/s;Fu 5l/P/ /x]sf ;fgf /sdnfO{
;fwf/0f z]o/ hf/L u/]/ nufgLsf] cj;/ k|bfg u/]sf] 5 .
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sDkgLsf] Jofj;flostf / ;]jf laqmL dfkm{t k|fKt d'gfkmfdf
;j{;fwf/0fn] ;d]t nfef+z k|fKt ug{] x'Fbf sDkgLk|lt cfd
gful/ssf] ljZj;gLotf a9]sf] 5 . sDkgLn] nufgL ljljlws/0f
cGtu{t ;xfos sDkgLx¿ / P;f]l;o6\; nufgL dfkm{t nufgL
ub}{ cfPsf] 5 . ljz]if t /fli6«o uf}/jsf] cfof]hgf $%^
d]3fjf6sf] dflynf] tfdfsf]zL lgdf{0fdf ^ k|ltzt dfly
ljQLo nufgL u/]sf] 5 . lqz'nL # aL hnljB't\ sDkgL
lnld6]8df $*=&* k|ltzt ljQLo nufgL u/]sf] 5 . ljB't\
pTkfbg sDkgL lnld6]8df #=@! k|ltzt ;+:yfks z]o/df
nufgL u/]sf] 5 . g]kfn 6]lnsdn] cfk\mgf] ;xfos sDkgL
g]kfn l8lh6n k]d]G6\; sDkgL lnld6]8 (NDPC) df ^@=@@
k|ltzt nufgL u/L …gd:t]Ú a|f08 ;lxt ;]jf k|bfg ul//x]sf]
5 . lwtf]kq ahf/nfO{ :yfloTj lbg !@=*^ k|ltzt nufgL
u/L gful/s nufgL sf]if;Fusf] ;xsfo{df gful/s :6s l8n/
sDkgL :yfkgf u/]/ gofF If]qx¿ klxrfg ug{ ;kmn /x]sf] 5 .
ck/ tfdfsf]zL / lqz'nL # aL sDkgLn] ;j{;fwf/0fnfO{
k|fylds z]o/ lgisf;g u/]/ nufgL ug{] df}sf lbO;s]sf] 5 .
afFsL sDkgLn] ;d]t ;j{;fw/0fnfO{ nufgL ug{] cj;/ lbg]5 .
h;n] ubf{ ;–;fgf k'FhLnfO{ /fli6«o k'FhL lgdf0f{df hf]8\g] sfd
ul//x]sf] 5 .

/f]huf/Lsf] cj;/

g]kfn 6]lnsd Ps a[xt\ dfgj ;fwgnfO{ /f]huf/L l;h{gf
ug{] sDkgL xf] . o; ;+:yfn] k|ToIf ¿kdf sl/a rf/ xhf/
hgfnfO{ :yfoL /f]huf/L lbPsf] 5 . Outsourcing dfkm{t
sl/a Tolt g} ;+VofnfO{ ;/;kmfO{, ;'/Iff, Turnkey Project,
8 «fO{e/, dd{t / ljsf;sf sfddf /f]huf/L lbPsf] 5 . g]kfn
6]lnsdsf] cfk\mg} elugL sDkgLx¿ …gd:t] k]Ú / gful/s
l8n/ sDkgLdf ;of}F dfG5]n] /f]huf/L kfPsf 5g\ . o;n] k'FhL
/ ljQLo nufgL u/]sf ljB't\ pTkfbg sDkgL lnld6]8, ck/
tfdfsf]zL xfO8 «f]kfj/ / lqz'nL # aL xfO8 «f]kfj/ sDkgLx¿df
xhf/f}Fn] /f]huf/L kfPsf 5g\ . o;sf ;]jf ljt/0f / dd{tsf
nflu ljleGg l8n/, cfk"lt{stf{ / 7]s]bf/ dfkm{t sfd ug{]
xhf/f}F JolQmn] /f]huf/L kfPsf 5g\ . t;y{, g]kfn 6]]lnsdn]
nufgL u/]sf sDkgLx¿ / ;~rfng u/]sf cfof]hgfx¿n]
k|ToIf / ck|ToIf ¿kdf /fi6 «df l;h{gf u/]sf] sf/0fn] xhf/f}Fsf]
;+Vofdf /f]huf/L] k|fKt u/]sf 5g\ eg]/ ;xh} cg'dfg ug{
;lsG5 . o;sf] OG6/g]6 kx'Frsf sf/0f cgnfOgdf sfd ug{]
o'jfo'jtLsf] ;+VofnfO{ ;d]t x]g{] xf] eg] xhf/f}Fn] /f]huf/Lsf]
cj;/x¿ k|fKt u/]sf 5g\ . b"/;~rf/ ;]jfsf] sf/0f cfly{s
ultljlw rnfodfg agfpg d2t k'u]sf] 5 . ;do, vr{ /
;|f]t;fwg k|efjsf/L 9ª\uaf6 kl/rfng ug{ d2t k'u]sf] 5 .
b]zsf] cfly{s j[l4df ;d]t ;'wf/ ug{ 6]jf k'u]sf] 5 .

;/sf/sf] /fh:jdf of]ubfg

g]kfn 6]lnsdn] ut cfly{s jif{df ljutsf jif{x¿ em+}
pRr cfos/ a'emfpg ;kmn ePsfn] g]kfn ;/sf/af6 ;Ddfg
k|fKt u/]sf] lyof] . ljut nfdf] ;dob]lv ;a}eGbf w]/} s/
e'Qmfg u/]/ /fHonfO{ ;xof]u ug{] ;+:yfsf] tfhaf6 ;Ddfg
k|fKt ub}{ cfO/x]sf] o; ;+:yfn] k|To]s jif{ caf}{+ /sd /fHosf]
9's'6Ldf hDdf ug{ ;kmn ePsf] 5 . VAT dfkm{t !# k|ltzt,
cGtMz'Ns @ k|ltzt, b"/;~rf/ ;]jfz'Ns !) k|ltzt, u|fdL0f
b"/;~rf/ sf]ifdf $ k|ltzt, ;]jfsf] nfO;]G; gjLs/0fafkt
jflif{s $)) s/f]8, lk|mSj]G;L dfkm{t sl/a !%) s/f]8, ;+:yfut
s/ dfkm{t d'gfkmfsf] #) k|ltzt / nfef+z dfkm{t $) k|ltzt
/sd g]kfn ;/sf/nfO{ ljleGg lgsfo dfkm{t e'Qmfg ub}{
cfPsf] 5 . ljut kfFr jif{b]lv x]g{] xf] eg] g]kfn 6]lnsdn]
g]kfn ;/sf/nfO{ cf};tdf kRrL; ca{eGbf a9L /sd jflif{s
/fhZjdf e'Qmfg u/]sf] b]lvG5 . o:tf ;+:yf g]kfndf !)) j6f
agfpg ;Sg] xf] eg] @% va{sf] ah]6 /fHosf] nflu ;fdfGo x'g
hfG5 . b]z ljsf; / ;d[[l4sf] cfwf/ ;lhn} e]6\g ;lsG5 .
C0faf6 lylrb} / y]lub} uPsf] b]zsf] cy{tGqdf ;'wf/ ug{
;lsG5 . jflif{s $) ca{eGbf a9Lsf] sf/f]af/ ug{] o; ;+:yfn]
/fHo lgdf{0f / /fi6 «sf] y}nLdf u/]sf] of]ubfg nf]enfUbf] 5 .
cem o;} ;+:yfsf] sf/0f /f]huf/L kfPsf tL;f}F xhf/ JolQmn]
e'Qmfg ug{] cfkm\gf] cfos/ o; ;+:yfsf] elugL sDkgLx¿
gd:t] k] / gful/s l8n/ sDkgLaf6 x'g] e'QmfgL, e]08/,
;Knfo{; / o;sf ;]jf laqmL ug{] l8n/x¿n] ltg{] s/sf] /sd
/ o;n] nufgL u/]sf ck/ tfdfsf];L / lqz'nL # aL nfO{ ;d]t
hf]8]/ x]g{] xf] eg] g]kfn 6]lnsdn] k|ToIf jf ck|ToIf ¿kdf
e'Qmfg ug{] s/sf] /sd @% ca{af6 a9]/ #) ca{sf] lardf x'g]
cg'dfg ug{ ;lsG5 . g]kfn 6]lnsdn] /fHosf] 9's'6L alnof]
agfpg caf}{+sf] of]ubfg lbFb} cfPsf] 5 . g]kfnL / g]kfnsf]
nflu g]kfn 6]lnsd Pp6f uj{sf] ljifo xf] .

u|fdL0f If]qdf b"/;~rf/ ljsf;

g]kfn 6]lnsdn] ;x/L If]qdf dfq xf]Og, b]zsf] &%#
:yfgLo lgsfodf g} b"/;~rf/ ;]jf k'¥ofpg ;kmn ePsf] 5 .
u|fdL0f If]qdf b"/;~rf/ ;]jfsf] ljsf; ug{sf nflu g]kfn
6]lnsdn] jflif{s u|fdL0f b"/;~rf/ ljsf; sf]ifdf cfk\mgf]
cfDbfgLsf] $ k|ltzt /sd bflvnf ug{] u/]sf] 5 . g]kfn
6]lnsdn] ;/sf/sf] b"/;~rf/ gLltnfO{ sfof{Gjog ug{ /
ufpFkfvfsf gful/snfO{ ;d]t b"/;~rf/sf] kxF'rleq Nofpg
d'gfkmf / nfenfO{ gx]/L gful/sk|ltsf] pQ/bfloTjnfO{ cfTd;ft\
u/]/ cfk\mgf] nfut ;d]t gp7\g] :yfgsf afl;GbfnfO{ ;]jf lbg
6fj/, kfj/ / k|ljlw;lxt pkl:yt ePsf] 5 . b'u{deGbf b'u{d
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:yfg s0ff{nL, ;'b"/ klZrd / k"j{sf cgsG6f/ ufpFx¿df ;d]t
VSAT k|ljlwaf6 b"/;~rf/ ;]jf k'¥ofpg g]kfn 6]lnsd ;kmn
ePsf] 5 . g]kfn 6]lnsdn] sl/a ^ xhf/eGbf a9L 6fj/, !^@
u|fxs ;]jf s]Gb|, #,*&% sd{rf/L / 4G/FTTH cfw'lgs k|ljlwsf]
k|of]uaf6 ufpF–ufpFdf b"/;~rf/ ;]jf k'¥ofpg ;kmn ePsf]
5 . ;a}eGbf dxTjk"0f{ s'/f g]kfn 6]lnsdn]] nfut} gp7\g]
:yfgdf ;d]t gful/sk|ltsf] ljZjf; / ;dfg kx'Frsf] cj;/
lbgsf nflu b"/;~rf/ ;]jf k'¥ofpg' cfk\mgf] d'Vo Wo]o af]s]/
cufl8 al9/x]sf] 5 .

;+:yfut ;fdflhs pQ/bfloTj

g]kfn 6]lnsdn] Jofj;flos pb]Zosf ;fy;fy} cfk\mgf]
;fdflhs pQ/bfloTjsf sfo{x¿nfO{ klg k|fyldstfsf] ;fy
k"/f ub}{ cfO/x]sf] 5 . o; ;+:yf ;w}F ;a}sf] nflu b"/;~rf/
If]qsf] ljsf;, lj:tf/ / k|of]usf] kx'Fr k'¥ofpg tlNng ;+:yf
xf] . o; ;+:yfn] u'0f:t/Lo cfw'lgs b"/;~rf/ ;]jf ;'ne
d"Nodf pknAw u/fpg v]n]sf] e"ldsf k|z+;fof]Uo 5 . cfk\mgf]
d'gfkmfsf] s]xL lx:;f /sd ;dfhsf] ;]jfdf vr{ ub{} cfO/x]sf]
5 . z}lIfs If]qdf afnaflnsfnfO{ cfO{;L6L If]qdf ljsf;
ug{ ;/sf/L tyf ;fd'bflos ljBfno / SofDk;x¿df cfO{;L6L
Nofa :yfkgf ug{], k|mL OG6/g]6 ;of}F ljBfnodf pknAw u/fpg],
kmlg{r/ / sDKo'6/ pknAw u/fpg] ub}{ cfPsf] 5 . sf]le8–
!( n] z}lIfs ultljlw z"Go k|foM x'Fbf ljBfyL{, lzIfs /
cleefjsnfO{ cgnfOg cWoogsf] nflu Free CUG l;d
ljt/0f ug{] sfo{ ul/Psf] lyof] . v]ns'bsf] ljsf;sf nflu
v]ns'b ;fdu|L ;of}F ljBfnodf ljt/0f ub}{ cfPsf] 5 . h;n]
afnaflnsfsf] k|lt:kwf{Tds Ifdtf clej[l4 / dgf]an pRr
/fVg d2t k'¥ofPsf] 5 . :jf:Yosf] If]qdf afnaflnsfx¿sf]
:jf:Yo ;'wf/sf] nflu :oflg6/L Kof8 e]08Lª d]l;g lbFb}
cfPsf] 5 . sf]le8–!( sf] ;dodf lgMZf'Ns l/ª6f]g / P;PdP;
dfkm{t hgr]tgf km}nfpg kxn u/]sf] lyof] . ljleGg ;+:yf;Fusf]
;xsfo{df SofG;/ ;DaGwL r]tgf clej[l4 sfo{qmd ul/Fb}
cfPsf] 5 . c:ktfnx¿df la/fdLsf] nflu kmnkm"n / Anfª\s]6
ljt/0f ug{] u/]sf] 5 . h]i7 gful/s ;dfhsf] nflu Master
V3 machine massage bed ;d]t ljt/0f u/]sf] 5 . g]kfn
k|x/L, PDa'n]G;, x]nf] ;/sf/, bdsn ;]jf / 6«flkms k|x/L ;]jf
nufotsf clt cfjZos ;]jf lnFbf lgMz'Ns snsf] Joj:yf
ul/Psf] 5 . ;fOa/ ck/fwaf6 gful/snfO{ ;'/lIft /fVg
ljleGg ;+3;+:yf;Fu ldn]/ ;fOa/ ;'/Iff ;r]tgf clej[l4 ug{]
sfd ul//x]sf] 5 . gful/sx¿ e"sDk / af9Lklx/f] h:tf
k|fs[lts k|sf]kaf6 kL8fdf /xFbf lgMz'Ns OG6/g]6 / sn ;]jf
pknAw u/fpg], /fHo;Fusf] ;xsfo{df s/f]8f}F /sd ;xof]u

k|bfg ug{] sfd ub}{ cfPsf] 5 . :jR5 / ;kmf jftfj/0fdf
a:g kfpg] dfgj clwsf/nfO{ arfP/ /fVg g]kfn 6]lnsdn]]
;x/L If]qx¿df afl6sf agfpg] / ag]sf afl6sfx¿nfO{ ;+/If0f
ug{ d2t ub}{ cfPsf] 5 . h:t}M dfOtL3/b]lv tLgs'g];Ddsf]
jfl6sf lgdf{0f / ;+/If0f ug{ g]kfn 6]lnsd cfkm}Fn] cfk\mg}
nfutdf ub}{ cfPsf] 5 . ;dfhsf h]i7 gful/s /xg] dfjg;]jf
cf>d, afn;'wf/ u[x, pTkL8g / lx+;fdf k/]sf dlxnf tyf
afnaflnsfnfO{ ;+/If0f ug{ agfOPsf ;+/If0f :ynx¿df jif]{lg
;xof]u ub}{ cfPsf] 5 . vfgf v'jfpg], 6]lnlehg, OG6/g]6 /
cGo cfjZos ;fdu|L pknAw u/fpFb} cfPsf] 5 . /Qmbfg
hLjgbfg cleofgnfO{ ;xof]u ug{ ;ft} k|b]zdf /Qmbfg
sfo{qmd ;~rfng ug{], sd{rf/Lsf pTs[i6 ;Gtltx¿nfO{
5fqj[lQ pknAw u/fpg], cleefjs u'dfPsf / cfly{s cj:yf
sdhf]/ ePsf afnaflnsfx¿nfO{ Gofgf] sk8f, sfkLsnd /
emf]nfx¿ ljt/0f ug{] pbf/sf sfo{df d2t k'¥ofpg] dxTjk"0f{
sfo{ g]kfn 6]lnsdaf6 x'Fb} cfPsf] 5 .

t;y{, g]kfn 6]lnsdn] cfw'lgs b"/;~rf/ ;]jfsf] ljsf;
/ lj:tf/ u/]/ ;'ne d"Nodf gful/snfO{ k'¥ofPsf] ;'ljwfn]
;+:yfk|lt hgdfg;sf] dgdf uf}/j cg'e"lt x'g] u/]sf] 5 .
/fli6«o k'FhL / k"jf{wf/ lgdf{0f, xhf/f}Fdf /f]huf/L l;h{gf, caf}{+sf]
/fli6«o 9's'6Ldf of]ubfg, ;a}eGbf w]/} s/ e'Qmfg ug{] ;+:yfsf]
;Ddfg k|flKt, nfut} gp7\g] ljs6 7fpFx¿df ;d]t gful/sk|ltsf]
pQ/bfloTj dx;'; u/]/ b"/;~rf/ ;]jfsf] pknAwtf u/fpg]
sfo{, dxfe"sDk, af9LkLl8t / k|fs[lts cfkt\df k/]sfnfO{
p2f/ ug{ ul/Psf] ;xof]u, pTkL8g / cGofodf k/]sfx¿
h]i7gful/s, dlxnf afnaflnsfsf] Gofo / ;+/If0fsf nflu
ul/Psf] ;xof]u, afnaflnsfsf] ljsf;sf] nflu agfOPsf cfO{;L6L
Nofa, ljt/0f ul/Psf v]ns'b ;fdu|L, skL emf]nf / Gofgf
sk8fx¿, :jR5 jftfj/0f lgdf{0f ug{ ;x/L If]qdf jfl6sf
lgdf{0f ug{] / ePsfnfO{ ;+/If0f ug{] sfo{ g]kfn 6]lnsdn] ub}{
cfPsf] 5 . ;a} ;/sf/L ;+:yf ;]tf] xfQL aGb} ubf{ g]kfn
6]lnsdn] ;/sf/nfO{ ;'gsf] c08f lbO/x]sf] 5 . k|lt:kwf{Tds
ahf/df lghL sDkgLx¿;Fu k|lt:kwf{ u/]/ cfkm"nfO{ cAan
ePsf] k|dfl0ft ul/;s]sf] 5 . v/f] / b/f] 9ª\uaf6 v'Nnf
cy{tGqdf cfkm"nfO{ Ps gDa/sf] ;+:yfsf] tfh klx/fpg ;kmn
o; ;+:yf / ;+:yfn] u/]sf] of]ubfgnfO{ ldlxg 9ª\uaf6 x]g{] xf]
eg] tLg s/f]8 g]kfnLn] uf}/j ug{] ;+:yf ag]sf] 5 . To;}n] cfh
g]kfn 6]lnsdn] cfk\mgf] jflif{sf]T;j dgfpFb} ubf{ o; ;+:yfn]
k'¥ofPsf] of]ubfgsf] cfwf/df o; jif{nfO{ uf}/jsf] jflif{sf]T;jsf]
¿kdf dgfOg' ;fGb{les b]lvG5 .

;a}df g]kfn 6]lnsdsf] uf}/jdo jflif{sf]T;jsf] z'esfdgf .
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;'lbk cfrfo{
;xfos k|zf;sLo clws[t

  k|d'v dfgj ;+zfwg clws[tsf] sfof{no

s]Gb|Lo lstfa zfvf / sd{rf/L ;/f]sf/sf ljifox¿

k[i7e"le

g]kfndf sd{rf/Lsf] clen]v /fVg] sfo{ slxn] / s;/L
eof] eGg] cWoog ubf{ /f0ffzf;gsf] ;'?jft;Fu} Pshgf sd{rf/L
Joj:yf u/L khgL x'g] sd{rf/Lx¿sf] nut /fVg ;'?jft
ul/Psf] sfo{nfO{ g} g]kfndf sd{rf/Lsf] clen]v Joj:yfkg
ug{] sfo{sf] yfngLsf ¿kdf lng ;lsG5 . pQm sfo{nfO{
lg/Gt/tf lbFb} lghfdtL, hª\uL, k|x/L / ldlnl;of sd{rf/Lx¿sf]
nut Jojl:yt ¿kdf /fVg] k|of]hgsf] nflu lj=;+= !()% df
æd'n'sL lstfavfgfæ sf] :yfkgf ePsf] kfOG5 . lj=;+= !(##
df d'n'sL lstfavfgf sdf08/ Og lrkmsf] dftxtdf /xg] u/L
æsdf08/L lstfavfgfæ df kl/0ft eof] h'g c8\\8fn] tSsfnLg
;dodf gofF egf{ x'g] sd{rf/LnfO{ k|wfgdGqL / sdf08/ Og
lrkm;Fu e]6 u/fpg] / x's'd cg';f/ sd{rf/Lsf] gfd btf{ ug]{
sfo{ ub{Yof] . lj=;+= !((& kZrft\ ;]jf lgj[Q sd{rf/Lx¿nfO{
lgj[lQe/0f -k]G;g_ lbg] Joj:yf nfu" eP;Fu} sd{rf/Lsf] j}olQms
ljj/0f kmf/d -l;6/f]n_ e/fO{ clen]v /fVg] sfo{ ;d]t ;'?
ul/Psf] kfOG5 . lj=;+= @))& ;fnsf] /fhg}lts Joj:yf
kl/jt{gkl5 sd{rf/L egf{sf nflu b/vf:t kl/ifb\sf] :yfkgf
b]zdf ;fj{hlgs ;]jfx¿sf] lj:tf/;Fu} sd{rf/L ;+Vofdf ;d]t
j[l4 cflbn] ubf{ sd{rf/L clen]v Joj:yfkgnfO{ ;/lns/0f
ug{ lghfdtL sd{rf/L, g]kfnL ;]gf, g]kfn k|x/L tyf ;fj{hlgs
;+:yfsf sd{rf/Lsf] ;d]t clen]v /fVb} cfPsf] tTsflng
sdf08/L lstfavfgfsf] sfo{nfO{ lj=;+= @))* ;fnkZrft\
ljleGg ldltdf lghfdtL sd{rf/L, g]kfnL ;]gf, g]kfn k|x/L,
lzIfs tyf ;fj{hlgs ;+:yfx¿sf] ;d]t cf–cfkm\g} lgodg /
lgoGq0fdf /xg] u/L v8f ul/Psf sd{rf/L lstfavfgf dfkm{t
x'Fb} cfPsf] b]lvG5 . g]kfn 6]lnsdsf] ;Gbe{df klg g]kfn
b"/;~rf/ ;+:yfgdf kl/0ft x'g'k"j{ sdf08/L lstfavfgf cGtu{t
g} sd{rf/L clen]v ;DjGwL sfo{ ePsf] kfOG5 . :yfkgfsfnsf]
sdf08/L lstfavfgf @)@@ ;fnb]lv lghfdtL lstfavfgfdf
¿kfGt/0f eO{ xfn lghfdtL sd{rf/Lx¿sf] dfq} clen]v /fVg]
sfo{ ub}{ cfPsf] 5 .

g]kfndf 6]lnkmf]g ;]jfsf ;'?jft lj=;+= !(&)—!(&# tfsf
ePsf] kfOG5 . /f0ffzf;g sflng tTsflng ;dodf /f0ffx¿lar
;"rgf cfbfg–k|bfgsf] p2]Zon] o;sf] ;'?jft eP klg lj=;+=
!(() kl5 cfjZostf klxrfg x'Fb} b]zsf k|d'v ;x/x¿df

b"/;~rf/ ;]jfsf] lj:tf/ x'g yfNof] . ljZjJofkL ¿kdf ePsf]
k|ljlwsf] ljsf; Pj+ ljleGg ldq/fi6«x¿ Pj+ ljZj a}+s ;d]tsf]
;xof]un] 6]lnkmf]g ;]jfsf If]qdf gofF k|ljlw / 1fg leqg
yfNof] . ;f]xL cg';f/ 6]lnkmf]g ;]jfnfO{ lj:tf/ ug{ ljleGg
ljefu, lgb{]zgfnox¿ :yfkgf x'Fb} cfjZos sd{rf/L egf{ Pj+
k|d'vx¿ lgo'lQm x'g yfn] . ;'?jftL cj:yfdf /fHo ;~rfngsf]
;|f]t / k|zf;g ;~rfngsf] k|d'v lhDd]jf/ lgsfo k|wfgdGqL
g} x'g] ePsfn] sfof{nosf] :yfkgf sd{rf/Lx¿sf] lgo'lQm tyf
vf/]hL nufotsf ljifo zf;ssf] df}lvs cfb]z cg';f/ x'g]
u/] klg /f0ffsfnsf] cGTolt/ lj=;+= @))% af6 b"/;~rf/
;]jfdf sd{rf/L egf{ k|lqmofdf ;'wf/ eO{ ;fj{hlgs lj1fkg
k|sfzg u/L egf{ lng] sfo{ u/]sf] kfOG5 . lj=;+= @))& ;fnsf]
Joj:yf kl/jt{g kZrft\ b"/;~rf/ ;]jf ;DaGwL ;Dk"0f{ sfo{x¿
g]kfn ;/sf/sf] dftxt oftfoft tyf ;~rf/ dGqfno cGtu{t
g} x'g] ub{Yof] . lghfdtL ;]jfsf sd{rf/Lx¿af6 g} 6]lnkmf]g
;]jfsf] lhDd]jf/L jxg u/L sfo{ ;Dkfbg x'g] ub{Yof] . lghfdtL
;]jf P]g tyf lghfdtL ;]jf lgodfjnL nfu' ePkZrft\ lj=;+=
@)#@ ;fndf ;+:yfgdf kl/0ft gx'Fbf;Dd o; ;+:yfn] ;/sf/L
lgsfPsf ¿kdf ;]jf k|bfg ub{} cfPsf] / sd{rf/L Joj:yfkg
;DaGwL sfo{ klg g]kfn ;/sf/s} lgodfg';f/ x'g] u/]sf],
sd{rf/Lsf] nut Joj:yfkg klg lghfdtL lstfavfgfn] ug{]
u/]sf] kfOG5 .

:yfkgfsfnb]lv b"/;~rf/ ljsf; ;ldlt /xFbf;Dd lghfdtL
lstfavfgf cGtu{t x'Fb} cfPsf] sd{rf/Lx¿sf] clen]v /fVg]
sfo{ ub{} cfPsf] xfnsf] g]kfn 6]lnsd s]Gb|Lo lstfa zfvf
slxn] :yfkgf eof] eGg] olsg geP klg ljleGg ;+/rgfdf
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kl/jt{g x'Fb} lj=;+= @)#@ ;fndf g]kfn b"/;~rf/ ;+:yfgdf
kl/0ft ePkZrft\ ;+u7gfTds :j¿kdf ePsf] kl/jt{g,
ljefux¿sf] ljsf;, k|zf;g zfvfsf] ;'?jft clg o;} zfvfsf]
Ps lhDd]jf/Lsf ¿kdf sd{rf/L clen]lvs/0f sfo{, lhDd]jf/Lsf]
a9f]Q/L;Fu} xfn k|d'v dfgj ;+;fwg clws[tsf] sfof{no cGtu{t
sd{rf/L k|zf;g ljefusf] Ps dxTjk"0f{ zfvfsf] ¿kdf g]kfn
6]lnsdsf] s]Gb|Lo lstfa zfvf qmlds ljsf; x'Fb} cfPsf]
kfOG5 . of] zfvf g]kfn 6]lnsddf sfo{/t ;Dk"0f{ sd{rf/Lx¿sf]
JolQmut ljj/0f /fVg] s]G›Lo lgsfo xf] . o;n] sDkgLsf] gLlt
lgdf{0fdf sd{rf/L ;DaGwL cfjZos ljj/0f Pj+ tYofª\s pknAw
u/fpg'sf ;fy} ;]jfaf6 cnu ePsf sd{rf/Lx¿nfO{ lgj[lQe/0f,
pkbfg, kfl/jfl/s lgj [ lQe/0f, nufotsf sd{rf/L
ljlglodfjnLn] Joj:yf u/] adf]lhdsf j[lQ tyf ;'ljwfx¿
olsg ug]{ ub{5 . ;fy}, sfo{/t sd{rf/Lx¿sf] b}lgs xflh/
Joj:yfkg, ;l~rt labfx¿ cWofjlws ug{] sfo{;d]t o;}
zfvfdfkm{t x'g] u/]sf] 5 .

p2]Zox¿

 g]kfn 6]lnsddf sfo{/t ;Dk"0f{ sd{rf/Lx¿sf] ;'?
lgo'lQmb]lv cjsfz;Ddsf] clen]v cBfjlws u/L
;'/lIft /fVg' .

 sDkgLsf] ;]jfaf6 cjsfz k|fKt sd{rf/Lx¿sf]
clen]v ;'/lIft /fVg' .

 ;]jfaf6 cnu ePsf sd{rf/Lx¿n] kfpg] lgj[Qe/0f,
pkbfg, kfl/jfl/s lgj[Qe/0f, nufot sd{rf/L
ljlgodfjnL cg';f/ k|fKt x'g] ;'ljwfx¿ pknAw
u/fpg] / ltgsf] clen]v ;'/lIft /fVg' .

 sDkgLsf] ;]jf ;~rfng ;DaGwdf gLlt lgdf{0fsf
nflu cfjZos kg]{ sd{rf/L ;DaGwL ;Dk"0f{ ;"rgf
tyf tYofª\sx¿ pknAw u/fpg' . ;fy}, sd{rf/Lsf]
k|d'v ;"rgf s]G›sf] ¿kdf sfo{ ug'{ .

 g]kfn 6]lnsddf sfo{/t ;Dk"0f{ sd{rf/Lx¿sf] b}lgs
xflh/ Joj:yfkg ;l~rt labfx¿ cWofjlws ug'{ .

 ;Dk"0f{ sd{rf/Lx¿sf] clen]vnfO{ k"0f{ l8lh6nfOh
u/L ;'/lIft /fVg' .

sfo{x¿

dfly pNn]lvt p2]Zox¿ k"/f ug{ o; zfvfn] sDkgLsf]
ljBdfg sd{rf/L g]kfn b"/;~rf/ sDkgL lnld6]8sf] sd{rf/L
ljlgodfjnL @)&* sf] cwLgdf /xL lgDg sfo{x¿ ub}{

cfPsf] 5 .

 ;~rfns ;ldltsf] lg0f{o cg';f/ sDkgL k'g;{+/rgf

cg'¿k sfof{nox/sf] ;+u7g tyf b/aGbL sfod ug{] .

 l;6/f]n btf{ u/L lgo'lQm, kb:yfkg, ;?jf, a9'jf,

tflnd, z}lIfs of]Uotf, k'/:sf/, ljefuLo sf/jfxL,

ljlgodfjnL cg';f/sf ;Dk"0f{ labfx¿, cf}iflwpkrf/,

lzz' :ofxf/ tyf 3/ labfafktsf] /sd h:tf

sd{rf/L;Fu ;DalGwt ljj/0fx¿ j}olQms ljj/0f ERP
System ;fy} ef}lts ¿kdf JolQmut kmfOndf ;+nUg

u/L cWofjlws ug]{ .

 kbk"lt{ k|of]hgsf nflu sd{rf/Lx¿sf] l/Qm b/aGbL

ljj/0f tof/ kfg{] .

 sfo{/t ;Dk"0f{ sd{rf/Lx¿sf] jflif{s tnjL ljj/0f

tof/ ug]{ .

 pd]/ xbsf sf/0f cjsf; x'g] sd{rf/Lx¿sf]

cjsfzsf] ;"rgf k7fpg] .

 ;]jfaf6 cnu ePsf sd{rf/Lx¿sf] r]slni6 ?h'u/L

aema'emf/ysf] k|df0fkq pknAw u/fpg] . lgodfg';f/

k|fKt x'g] lgj[lQe/0f, pkbfg, kfl/jfl/s lgj[lQe/0f

nufotsf ljlgodfjnL cg';f/sf ;'ljwfx¿ ls6fg

u/L clwsf/ kq k|bfg ug]{ .

 k|To]s jif{ bL3{ ;]jf kbs kfpg] sd{rf/Lx¿sf]

gfdfjnL tof/ u/L ;DalGwt lgsfodf k7fpg] .

 sd{rf/Lx¿sf] :yfoL 7]ufgf, OR5fOPsf] JolQm kl/jt{g

ePdf /]s8{df hgfO{ hfgsf/L lbg] .

 sd{rf/Lx¿sf] gf]s/L ljj/0f, ;]jf cBfjlws tyf

hGdldlt k|dfl0ft u/L clen]v /fVg] .

 g]kfn 6]lnsddf sfo{/t ;Dk"0f{ sd{rf/Lx¿sf] b}lgs

xflh/ Joj:yfkg, ;l~rt labfx¿ cWofjlws ug{] .

 sd{rf/Lx¿sf] ljj/0fsf cfwf/df dfu cg';f/sf

cfjZos ljj/0f Pj+ l;kmfl/; kq pknAw u/fpg] .

 sd{rf/Lx¿ ;DaGwL ;Dk"0f{ ljj/0f cBfjlws /fvL

;"rgf s]G›sf] ¿kdf sfd ug]{ .

sd{rf/L ;/f]sf/sf ljifox¿

o; zfvfsf] p2]Zo / sfo{x¿sf] hfgsf/Lkl5 lstfa
zfvf / sd{rf/L ;/f]sf/sf ljifodf s]xL k|i6 x'g'kg{] ljifosf
af/] rrf{ ug{' ;fGble{s b]lvG5 .

 lstfa zfvf lgtfGt sd{rf/Lx¿ JolQmut ljj/0f;Fu
;DalGwt ePsfn] cfd sd{rf/Lx¿ klg o; cGtu{t
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x'g] sfo{k|lt ;r]t / lhDd]jf/ x'g'kg{] b]lvG5 .
sd{rf/Lsf] sDkgLdf ;]jf k|j]zsf nflu 5gf}6 eP;Fu}
lgo'lQmsf nflu lghn] :jod e/]/ b:tvt u/L a'emfPsf]
JolQmut ljj/0f -l;6/f]n_ sd{rf/Lsf] ljj/0f
cWofjlws ug{] klxnf] / cflwsfl/s sfuhft xf] .
lgo'lQm x'Fbf ;fjwfgLk"j{s k|lji6 gul/Psf] ljj/0fn]
cjsf; x'Fbfsf] cj:yf;Dd c;/ kfg{] / sd{rf/L
ljlgodfjnL cg';f/ cjsf;sf] ldlt u0fgf x'Fbf
gful/stf, z}lIfs k|df0fkq / l;6/f]nsf ljj/0f km/s
ePdf h'g hGdldlt l56f] x'G5, ;f]xL cg';f/ cjsf;
x'g] Joj:yf ePsfn] l;6/f]n ebf{ ;fjwfgL ckgfpg'
kg{] b]lvG5 .

 sfo{/t sd{rf/Lx¿sf] b}lgs xflh/L Joj:yfkg
b]z}el/sf sfof{nox¿df /x]sf] ljB'tLo xflh/ k|0ffnL
(E-attendance System) dfkm{t x'g] / ;f]sf]
clen]lvs/0fsf ;fy} cg'udg ;d]tsf] sfo{ lstfa
zfvf cGtu{t x'g] u/]sf] 5 . kl5Nnf] ;do ljB'tLo
xflh/ k|0ffnL lgb{]lzsfn] lgb{]z u/] cg';f/ laxfg /
a]n'sf tf]lsP cg';f/ xflh/ gx'Fbf pQm lbgnfO{ labf
hgfOg], k"/f ;do xflh/ gePsf] cj:yfsf] ;do
u0fgf u/L 3/ labfaf6 s6\6f ug]{ uons6\6L hgfpg]
Joj:yfk|lt sd{rf/Lx¿sf] Wofg gk'Ubf, lgodfg';f/
labf hgfpg] tyf Dofg'n hgfpg] gubf{ lstfa zfvfsf]
sfddf eGem6 k}bf x'g] sd{rf/Lx¿sf] labf gldn]sf]
eGg] u'gf;f] cfpg] ;d:of a9\b} uPsfn] cfd
sd{rf/Lx¿n] cfkm\gf] b}lgs xflh/ lgod;+ut Jojl:yt
ug{'kg{] b]lvG5 .

 lstfa zfvf sDkgLdf sfo{/t sd{rf/Lx¿sf] k|d'v
;"rgf ;|f]t ePsf] / j[lQljsf;sf ljifodf ;/f]sf/jfnf
lgsfoaf6 dfu ePcg';f/ lstfa zfvfn] ljj/0f pknAw
u/fpg] ePsfn] sd{rf/Ln] ;]jf k|j]z kZrft\ k|fKt
u/]sf jf ;]jf k|j]zsf ;dodf k]z gu/]sf ;]jf;Fu
;DalGwt dflyNnf] z}lIfs of]Uotfsf k|df0fkqx¿ Pj+
cfkm\gf] JolQmut ljj/0fdf ePsf kl/jt{gnfO{ ;dodf
g} lstfa zfvfdf cWofjlws ug{'kg{] .

 df]afOn tyf Od]n ;j{;'ne x'Fbfx'Fb} klg /dfgf÷xflh/
x'gf;fy lstfa zfvf;Fu ;dGjo gxF'bf slxn]sfxLF
sd{rf/L sfo{/t sfof{no km/s kg{] u/]sf] 5 . h;n]
ubf{ sd{rf/Lsf] ef}uf]lns cª\s, b'u{d If]qdf sfo{
u/]jfktsf] eQf, cfjf; ;'ljwfdf km/s kg{ ;Sg] Pj+
sfof{no km/s kbf{ 6]lnsd eQfdf ;d]t c;/ ug]{

ePsf]n] /dfgf / xflh/L ljj/0f lstfa zfvfdf
cWofjlws u/fpg' kg{]5 .

 cjsfz ePsf sd{rf/Lsf] a'ema'emf/y ;DaGwL sfo{

emGeml6nf] / w]/} ljefux¿df wfpg'kg{] eGg] u'gf;f]nfO{

;Daf]wg ub{} Psåf/ gLlt cg';f/ sfo{ ;DkGg ug{ o;

zfvfn] xfn} gofF r]slni6 kmf/d k|of]udf NofPsf] 5 .

h'g kmf/ddf cjsfz x'g] sd{rf/Ln] sfo{/t sfof{noaf6

k|dfl0ft ug{'kg{] ljifo k"/f u/]kl5 s]Gb|Lo sfof{noaf6 g}

r]slni6 ;DaGwL ;a} k|lqmof k"/f u/L k|df0fkq k|fKt

ug{]5g\ . r]slni6 kmf/d eg]{ e/fpg] ljifo ;DalGwt

sd{rf/L sfo{/t /x]sf] sfof{nosf] ;d]t bfloTj x'g

cfpg] x'Fbf ;DalGwt sfof{non] lgh sd{rf/Lsf] gfddf

b]z}el/sf s'g} klg sfof{noaf6 ;le{; 6]lnkmf]g h8fg

ePsf]÷gePsf], lghsf] gfddf s'g} lhG;L jf gub

afFsL /x]÷g/x]sf] olsg u/L lghsf] labf ;d]t cBfjlws

u/L ERP System df ;d]t Clear u/L k|dfl0ft
u/fO{ k7fOlbg] u/]df cjsfz eO{ cfpg] sd{rf/Ln]
cem ;xhtf dx;'; ug{] lyP eGg ;lsG5 .

cGTodf

;'?jftL cj:yfaf6 g} sd{rf/Lx¿sf] lgo'lQmb]lv cjsfz
kZrft\ ;d]tsf] ljj/0fnfO{ r':tb'/:t ¿kdf ;'/lIft Pj+ Jojl:yt
ug{] sfo{df o; zfvfsf] dxTjk"0f{ e"ldsf /xFb} cfPsf] 5 .
ljutdf ef}lts clen]lvs/0fdf dfq /x]sf] cj:yfnfO{ xfnsf
lbgx¿df qmdzM Computerize ub{} ERP System df
klg ljj/0f cBfjlws u/L ;'/lIft /fVg] ul/Psf] 5 . lstfa
zfvfsf] /]s8{nfO{ Jojl:yt agfpg] bfloTj ToxfF sfo{/t sd{rf/Lsf]
dfq geO{ g]kfn 6]lnsd sfo{/t ;Dk"0f{ sd{rf/L ;d]tsf] b]lvG5 .
To;}n], ef]lnsf lbgdf o;nfO{ cem Jojl:yt agfpFb} cGo
lstfavfgfx¿n] ;'? u/]s]f l;6/f]nb]lv cjsfzkl5sf] clwsf/
kqsf nflu Online dfkm{t g} lgj]bg ug{ kfpg] Joj:yf ;lxt
gjLgtd k|ljlw Pj+ gLltx¿nfO{ leq\ofpg]tkm{ o; zfvfn] klg
of]hgf agfP/ cl3 a9\g'kg{] b]lvG5 .

;|f]t ;fdu|L M
 www.ntc.net.np

 https://nijamati.pis.gov.np
 g]kfndf b"/;~rf/ ;]jfsf] Oltxf; lj=;+= !(&#—@)&# M k|sfzs

g]kfn b"/;~rf/ sDkgL lnld6]8

 g]kfn 6]lnsd s]Gb|Lo lstfa zfvfdf sfo{/t sd{rf/Lx¿sf] sfo{

cg'ej
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nf]s]Gb| kg]?
;xfos k|fljlws clws[t

dxf;lrj, g]kfn 6]lnsd js{;{ o'lgog

g]kfn 6]lnsd M ;d[l4sf k|:tfjx¿

/fHonfO{ o; sDkgLaf6 jif]{lg a'emfOg] s/ pNn]Vo 5 .
casf lbgx¿df b"/;~rf/ ;]jfsf nflu cg'dlt / gjLs/0f
jfkt lnOg] z'Ns j}1flgs / ;+:yfsf] cfodf e/kg]{ u/L
lgwf{/0f ul/g' kb{5 .

:yfkgfsf] sl/a ;o jif{eGbf a9L cjlw JotLt ul/;s]sf]

g]kfn 6]lnsdsf] cfkm\g} ljlzi6 Oltxf; / klxrfg /x]sf] 5 .

ax'/fli6«o sDkgLx¿;Fu k|lt:kwf{;Fu} cfkm\gf] ;]jfx¿sf] lj:tf/,

u'0f:t/ sfod u/L gofF gofF ;]jfx¿ leq\ofO{ ;]jfu|fxLnfO{

nfe / /fHonfO{ /fhZj s/ a'emfpg] cu|0fL ;+:yfdWo] g]kfn

6]lnsd /xFb} cfPsf] 5 .

g]kfn 6]lnsd;Fu cfkm\gf ;]jfx¿ lj:tf/ / nufgLsf

kof{Kt If]qx¿ /x]sf 5g\ . To; sfo{df cufl8 a9\g / ;+:yfnfO{

hLjGt agfO/fVg g]kfn 6]lnsdsf] k'g;{+/rgf / cfw'lgsLs/0f

klg clgjfo{ 5 . log} ;Gbe{df g]kfn 6]lnsdsf] yk ;d[l4sf

nflu lgDg If]qdf ug{ ;lsg] s]xL d'Vo k|:tfjx¿nfO{ ;f/

;ª\If]kdf pNn]v ug]{ hdsf]{ o; n]vdf ul/Psf] 5 .

sDkgLsf] ;~rfns ;ldlt M  g]kfn b"/;~rf/ sDkgL

lnld6]8sf] ;~rfns ;ldlt, ;~rf/ tyf ;"rgf k|ljlw

dGqfnosf ;lrjHo"sf] cWoIftf / ;~rf/ tyf ;"rgf k|ljlw

dGqfno, cy{ dGqfno, sfg'g Gofo tyf ;+;bLo dfldnf

dGqfnosf ;x;lrjHo"x¿ tyf ;j{;fwf/0f ;]o/wgLsf tkm{af6

lgjf{lrt / sd{rf/Lx¿af6 lgjf{lrt k|ltlglwsf] k|ltlglwTj

/xG5 . sDkgLs} gfoa k|aGw lgb]{zs / sDkgL ;lrj /xg]

Joj:yf 5 . ljutsf] cEof; x]bf{ o;n] k|efjsf/L lg0f{o /

sfdx¿ ug{ u/fpg ;s]sf] ljifodf w]/} dtfGt/ gxf]nfg\ t/

jt{dfg k|lt:kwf{sf] ;dodf sDkgLsf dxTjk"0f{ gLlt, lgdf{0f

/ /0fgLlts of]hgf agfOg] txdf ahf/, k|lt:kwf{ / k|ljlw

x]/L ;~rfns ;ldltsf] ;+/rgfdf s]xL kl/jt{g ul/g' clgjfo{

5 . ;~rfns ;ldltdf nufgL, ahfl/s/0f, ;"rgf k|ljlw,

;~rf/ k"jf{wf/, cGt/f{li6«o sfg'g h:tf dxTjk"0f{ ljifox¿df

ljif]z1tf ePsf / k"0f{ ¿kdf ;+:yfsf] gLlt lgdf{0fdf ;do

k|bfg ug{;Sg] lj1 ;b:ox¿ clgjfo{ ¿kdf ;ldltdf /xg]

Joj:yf ul/g' ;fGble{s b]lvG5 . ;~rfns ;ldltdf k|:t't

ul/g] k|:tfjx¿sf] cWoog, ljZn]if0f tyf lg0f{o k|lqmof l56f],

5l/tf] / k|efjsf/L agfpg ;+/rgfut ;'wf/x¿ cfjZos

5g\ / o:tf ljifox¿ ;/f]sf/jfnfx¿sf] ;xsfo{af6 ;Dej

5g\ . ;~rfns ;ldltaf6 s] lg0f{o ul/of]n] dfq ;+:yf

k|efljt /xFb}g a? s] lg0f{o ul/Pg jf lg0f{o s'g ;dodf

ul/of]n] klg ;+:yfnfO{ 7"nf] k|efj kfg{ ;Sb5 . ;~rfns

;ldltaf6 ePsf lg0f{ox¿ k'gM ;~rf/, cy{ dGqfno / nf]s;]jf

cfof]u h:tf ;+j}wflgs lgsfox¿df uP/ lg0f{ox¿sf] plrt

k/LIf0f dfq ug]{ t/ lg0f{o sfof{Gjogdf afwf gkg]{ u/L

gLltut Joj:yf /xg' kb{5 . xfn o; ;+:yfsf] ;~rfns

;ldlt sDkgL P]g cg'¿k u7g ePsf] b]lvFb}g . ;~rfnsx¿sf]

o; sDkgLsf] ;~rfns ;ldltdf /xL u/]sf] sfo{;Dkfbgn]

pxfFx¿sf] j[lQljsf; / lhDd]jf/L;Fu ;DaGw hf]l8Psf] b]lvFb}g .
o;n] ;a} ;~rfnsx¿sf] ;+:yfk|ltsf] nufj / pQ/bfloTjdf

7f]; k|lta¢tf b]lvg ;s]sf] 5}g .

k|aGw lgb]{zs / sDkgL Joj:yfkg M sDkgLdf k|aGw

lgb]{zssf] lgo'lQm k|lt:kwf{dfkm{t dlGqkl/ifb\af6 x'g] u/]sf]

5 . of] Ps k|sf/sf] /fhgLlts lgo'lQm xf] . o; cj:yfdf

k|aGw lgb]{zs ;~rfns ;ldlteGbf dGqfonsf k|lt a9L lhDd]jf/

/xg] cj:yf b]lvG5 . v'nf k|lt:kwf{dfkm{t lgo'lQm ul/g] ljifo

cfkm}Fdf /fd|f] xf] t/ To;sf] 5gf}6 / l;kmfl/; nf]s;]jf cfof]u

h:tf ;+j}wflgs lgsfoaf6 u/L cg'df]bgsf] sfo{ dlGqkl/ifb\n]

ug]{ cyjf lj1 ;ldltsf] l;kmfl/;df sDkgLsf] ;~rfns

;dltaf6 cg'df]lbt /xg] Joj:yf ldnfOg' a9L ;fGble{s b]lvG5 .

sDkgL Joj:yfkg Joj;flos / Ifdtfjfg\ /xg' h?/L 5 .

sDkgLdf :ki6 pQ/flwsf/ of]hgf agfO nfu' ug'{k5{ . sDkgLsf
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dxTjk"0f{ cfof]hgf, ljefu, lgb]{zgfno, sfof{no k|d'vx¿nfO{

lhDd]jf/L k|bfg ul/Fbf lglZrt dfkb08 agfP/ cfGtl/s

k|lt:kwf{dfkm{t kbflwsf/Lx¿ 5gf}6 u/L pxfFx¿nfO{ kof{Kt

clwsf/ / lhDd]jf/L k|bfg ul/g' cfjZos 5 .

sDkgLdf nufgL, of]hgf lgdf{0f, cfof]hgf / k|ljlw 5gf}6 M

ljZj b"/;~rf/ ahf/df k|ljlwdf tLj| kl/jt{g cfO/x]sf]n] gofF

k|ljlw leq\ofpg', To;sf nflu nufgL Joj:yfkg / nufgL

cg'¿ksf] k|ltkmn, ;/sf/L gLlt, k|ljlwsf nflu Ecosystem

tyf /fli6«o / cGt/f{li6«o sfg'gL k|fjwfgk|lt Wofg lbP/ ;dod}

;+:yfn] sfo{of]hgf / sfo{qmdx¿ cufl8 a9fP/ To;df

;/f]sf/jfnfx¿sf] Jofks ;xeflutf a9fO of]hgfa4 ¿kdf

sfo{x¿ ul/g]tkm{ a9\g'' kb{5 .

g]kfn 6]lnsdn] cfufdL lbgdf cfkm"nfO{ cfjZos kg]{

Frequency ;dod} g]kfn b"/;~rf/ k|flws/0faf6 lng h?/L

5 . cfkm";Fu ePsf ;|f]t;fwgx¿sf] pRrtd pkof]u x'g] /

ahf/ ;'xfpFbf k|ljlw leq\ofpgdf ljz]if hf]8 lbg' kb{5 . eljiodf

gofF k|ljlwsf ¿kdf 5G  leq\ofpg' kg]{ h?/L ePklg To;sf

nflu cfjZos of]hgf, hgzlQm / nufgL cg'¿ksf] k|ltkmn

;'lglZrt ul/g' kb{5 . 5G k|ljlw 8f6f / EojfO;sf nflu dfq

xf] eg] of] k|ljlw leq\ofOg' cfjZos 5}g . o;n] sG6]G6 lahg];

ug{ ;Sg' kb{5 . o;sf nflu Ecosystem agfpg / ;f] cg'¿ksf]

gLltut Joj:yf tyf u|fxs cfwf/ aGg h?/L 5 .

xfd|f cfof]hgf ;dod} 5gf}6 gx'g] / ;dod} k"/f gx'g]

ljifosf] cGTo ul/g' kb{5 . cfof]hgf k|d'vnfO{ lhDd]jf/L /

clwsf/ k|bfg u/L lglZrt cjlw ;f]xL sfo{df nufOg' kb{5 .

cfof]hgfdf cfjZos ;fdu|Lx¿sf] Supply Chain Regular /

Easy agfpg] tyf oy]i6 hgzlQmsf] Joj:yfkg cfjZos 5 .

cfof]hgfx¿sf] 5gf}6 ubf{ Return on Investment cfFsng

u/L nufgL ug]{ tyf cfof]hgf ;DkGg ePkZrft\ ltgsf] Vofltk|fKt

;+:yfx¿Aff6 Third Party Evaluation ul/g' clgjfo{ 5 .

g]kfn 6]lnsd;Fu nufgLsf cj;/ klg kof{Kt 5g\ . cfkm";Fu

/x]sf] k'FhL / hu]8f sf]ifaf6 Data Center lgdf{0fdf nufgL,

Subsidiary sDkgLdf nufgL u/L k|ltkmn lng ;Sg' kb{5 .

Aofh vfg] k|j[lQ 36fO nufgL a9fpg] / To;sf nflu ;fgf

ISP x¿nfO{ Acquire ug]{ tyf b"/;~rf/ k"jf{wf/ lgdf{0fdf

nufgL a9fpg tLj|tf Nofpg' kb{5 .

u|fxs ;]jf tyf dd{t ;Def/ M g]kfn 6]lnsdn] cfkm\gf

u|fxsnfO{ ;ft} lbg rf}la; 306f ;]jf / Support lbg h?/L

5 . o;sf nflu s]Gb|Lo / k|fb]lzs :t/df #^% lbg, rf}aL;}

306f Support Center / cGo b"/;~rf/ sfof{nox¿af6 xKtfdf

;a}} lbg sDtLdf lbgsf] !@ 306f dd{t ;Def/ sfo{ ;~rfng

ug{ h?/L 5 . u|fxsn] One Window System af6 Ps} gDa/df

kmf]g ;Dks{ u/L Mobile App jf Website dfkm{t ;d]t b]z}e/af6

xfd|f ;a} k|sf/sf ;]jf lng] / ;]jfx¿sf] dd{t tyf Support

kfpg h?/L 5 . sDkgLn] Standard Operating Procedure

agfO To;nfO{ kfng ug]{ tyf u|fxssf u'gf;f ;Daf]wgsf

nflu k|ljlwsf] pRrtd pkof]u Pj+ NT App nfO{ yk k|efjsf/L

/ ;lhnf] agfOg' kb{5 .

b"/;~rf/ ;]jfx¿sf] cfp6;f];{ ;DaGwdf M g]kfn 6]lnsdn]

xfn ;~rfngdf NofPsf ;]jfx¿ ljz]ifu/L FTTH ;]jfnfO{

sltko sfof{nox¿df ahf/Ls/0f, lj:tf/ / dd{t ;Def/ sfo{

afXo ;|f]taf6 u/fO/x]sf] 5 . g]kfn 6]lnsdn] ahf/ lj:tf/ /

ahf/df ks8 agfpg cfkm\gf] dfq hgzlQm kof{Kt gx'g ;S5 .

g]kfn 6]lnsdn] s] s] sfdx¿ Outsource ug]{ / s] df gug]{

eg]/ gLltut Joj:yf u/L Outsource gLlt lgdf{0f u/L dfq

Outsource sfof{Gjog ul/g' kb{5 . sDkgLsf /0fgLlts

ljifox¿, sf]/ ljhg]z, sf]/ l;:6ddf cfkm\g} sd{rf/L v6fpg]

tyf sDkgL / u|fxssf 8f6f ;'/Iffdf ljz]if Vofn ul/g'

kb{5 . Outsource df k|of]u ul/Psf sd{rf/Lx¿sf] bIftfsf]

ljifo, ljZj;gLotfsf] ljifo, sfof{nodf k|bfg ug]{ ;do,

cfof]hgfx¿sf] k|efjsfl/tfsf] ljifo cfp6;f];{sf dxTjk"0f{

kIf x'g\ egL Vofn ul/g'' kb{5 . Outsource dfkm{t sDkgLdf

sfd ug]{ sd{rf/Lx¿sf] ;fdflhs ;'/Iff / >d ;DaGw

;Ddfghgs x'g' kb{5 . cfp6;f];{dfkm{t sDkgLsf sd{rf/Lx¿

sfdljxLg aGg], l;kdf IfoLs/0f tyf j[lQ ljsf;sf cj;/df

;ª\s'rg cfpg ;Sg] ;Defjgftkm{ ;dod} ;r]t /xg' kb{5 .

d'Votof xfn ;]jf lj:tf/sf] cj;/ ePsfn] sDkgLn] ;]jf

lj:tf/ ug{ g;ls/x]sf 7fpFx¿df ;Lldt ;do Outsource

u/L sfo{ cufl8 a9fpg / bL3{sfndf Working Level df

:yfoL sd{rf/L yk u/L o:tf sfo{x¿ ug{ h?/L 5 .

;]jfx¿sf] ahf/Ls/0f tyf Value-Added Services :

g]kfn b"/;~rf/ k|flws/0fsf] MIS report cg';f/ g]kfn

6]lnsddf EjfO; ;]jfsf] /fhZj ^) k|ltzteGbf a9L 5 .

ahf/df sl/a $% k|ltzt u|fxsx¿;Fu lkmr/ kmf]g /x]sf]



271

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

b]lvG5 . t;y{, EjfO;sf nflu 2G nfO{ lg/Gt/ u/L, 3G ;]jf

qmdzM aGb ub}{ 4G / 5G ;]jftkm{ 6]lnsd hfg' kb{5 . ;]jfx¿sf]
dfs]{l6ªdf l8lh6n dfWodsf] k|of]u a9fOg' kb{5 . 6]lnsdn]
;]jfsf] u'0f:t/ / ahf/Ls/0f h:tf ;]jf k|bfgsf ljifox¿df
ISO Certification lng kxn ug'{ kb{5 . u|fxs ;+Vof j[l¢
;Fu;Fu} sDkgLaf6 k|bfg ul//x]sf ;]jfx¿df Value added

;le{;x¿nfO{ a9fjf lbO{ ltgnfO{ /fh:jsf] dxTjk"0f{ ;|f]t
agfOg' kb{5 . g]kfnaf6 j}b]lzs /f]huf/df hfg] >ldsx¿nfO{
Roaming ;'ljwf;lxt g]kfn 6]lnsds} l;d k|of]u ug{ ;Sg]
u/L ax'/fli6«o sDkgLx¿;Fu ;xsfo{ ul/g' ;fGble{s x'G5 .

sDkgLdf dfgj ;+;fwg tyf >d ;DaGwdf :

sDkgLdf lgoldt cjsfz a9\bf] 5 . sd{rf/Lx¿sf] cf};t
cfo' sl/a $% jif{eGbf a9L 5 . sDkgLdf Skilling,

Re-Skilling & Up-Skilling nfO{ dxTjsf ;fy ;~rfng ug]{,
Brain Drain nfO{ /f]Sg cWoogsf cj;/x? tyf Reward sf]
Joj:yf k|efjsf/L agfpg] ;fy} sDkgLdf sfo{/t sd{rf/Lx¿nfO{
;]jf cjsfzsf] pko'Qm of]hgf 5gf}6sf nflu jflif{s ¿kdf
cj;/ k|bfg ug]{ k|fjwfg sd{rf/L ljlgodfjnLd} lgoldt
ul/g' kb{5 . gofF sd{rf/L egf{ k|lqmofdf k|efjsf/L k|fjwfg;lxt
of]hgf agfOg' kb{5 . ;+:yfsf cfof]hgfx¿;Fu ;dGjo x'g]
u/L hgzlQm of]hgf agfOg' kb{5 . sDkgLleq ;'dw'/ cf}Bf]lus
;DaGw ljsf; u/L pTkfbsTj j[l4 ug{ lqmofzLn o'lgog,
Joj:yfkg / ;~rfns ;ldlt lhDd]jf/ /xg' kb{5 . CBA

lgjf{rg / BOD df sd{rf/L k|ltlglw rogsf nflu lgjf{rg
sfo{ k|ltlglwsf] sfo{sfn ;lsg] cjlweGbf Ps dlxgf cufj}
u/L k|ltlglwTjnfO{ lg/Gt/ ul/g' kb{5 . ;+ljwfg / P]gn] k|bfg
u/]sf ljifox¿ gLlt agfO{ nfu' u/fpg] tyf >d ;DaGw
;ldlt, OHS, CASH ;ldltn] ;lqmo ¿kdf sfdx¿ ug'{
kb{5 . o'lgogx¿ Proactive / /rgfTds aGg h?/L 5 . x/]s
sd{rf/LnfO{ JD k|bfg u/L ;?jf, a9'jf, tflnd, k'/:sf/ tyf
b08;Fu ;d]t sfdnfO{ hf]l8g' kb{5 . g]kfn 6]lnsddf Joj:yfkg
tyf lqmofzLn o'lgogx¿;Fu ePsf ;xdlt / ;Demf}tfx¿
sfof{Gjogdf ;a} kIf OdfGbf/ /xg' kb{5 . sDkgLdf >d cl86
nfu' ul/g' kb{5 . sfo{If]q ;+/If0f / dof{lbt /f]huf/ ;a}sf]

;femf ljifo agfpgtkm{ k|oTgx¿ h?/L 5g\ .

sDkgLsf k"jf{wf/ / sd{rf/L cfjf; of]hgfM

sDkgLn] cfkm\gf] ef]urngdf /xL :jfldTjdf g/x]sf crn

;DklQdfly :jfldTj sfod ug'{kg]{, :jfldTjdf /x]sf rn,

crn ;DklQx¿sf] plrt Joj:yfkg ug]{, cfjZos :yfgx¿df

k"jf{wf/ lgdf{0f / nufgL a9fpg] sfo{x¿ ug'{kg]{5 . ahf/

lj:tf/ x'g] d'Vo / Jofj;flos :yfgx¿df k"jf{wf/ lgdf{0f

ug'{kg]{, k|of]udf gcfPsf sDkgLsf ;+/rgfx¿nfO{ lnhdf lbO{

cfDbfgLsf] ;|f]t agfOg' kb{5 . k"jf{wf/x¿sf] 3]/af/, ;+/If0f,

/]vb]v, dd{t÷;Def/, ejgx¿df Ps} k|sf/sf] /+u/f]ug ug]{

nufotsf sfo{x¿ cfjZos b]lvPsf 5g\ . cfjZos cWoog

/ cg';Gwfg u/L o'l6ln6L sl/8f]/ / k"jf{wf/ lgdf{0fdf g]kfn

6]lnsdn] nufgL a9fpg ;Sb5 . eljiodf ;a} :yfgLo txx¿n]

b"/;~rf/ k"jf{wf/ ljz]ifu/L s]jnx¿ Under Ground ug'{kg]{,

;f}GboL{s/0f h:tf ljifox¿ cfpg ;S5g\ . To;a]nf ;a} ;]jf

k|bfosn] ;f] sfo{ ug{ ;Dej gx'g ;S5 . t;y{, To:tf ljifox¿df

rgfvf] eO{ sfo{ ug]{, 6]lnsdsf ca aGg] ejg / 6fj/x¿sf]

lxdfn, kxf8 / t/fO{df Ps k|sf/sf] Standard agfO{ 6fj/ /

ejgx¿ lgdf{0f tf]lsPsf] Standard adf]lhd ug]{, sDkgLsf

dxTjk"0f{ Server tyf pks/0f /xg] Building x¿df k|fs[lts

ljkt\ tyf Backup ;d]t /xg] u/L ljs]Gb|Ls/0fdf ;d]t Wofg

lbOg' kb{5 . sDkgLsf cgfjZos ;fdu|Lx¿sf] ;dof]lrt lnnfdL

u/L Joj:yfkg ug]{, ;fdu|L e08f/0fsf] plrt k|aGw ug]{ tyf

sd{rf/Lx¿sf nflu cfjf; gLlt agfO gLlt cg'¿k sfo{ ug{

h?/L 5 .

sd{rf/L j[lQljsf; / ljlgodfjnL ;DaGwdf M

g]kfn 6]lnsddf sd{rf/Lx¿sf] j[lQljsf;sf nflu yk

sf]l;;x¿ ul/g' kg]{ lgtfGt cfjZos 5 . ljutdf k|rngdf

/x]sf j[lQljsf;sf cj;/x¿ ;ª\s'rg ePkl5 To;sf

ljsNkx¿df 5nkmn hf/L 5g\ t/ oyf]lrt ;dfwfg cfpg

;s]sf] cj:yf b]lvFb}g . ljz]iftM sd{rf/Lx¿n] cf7 jif{ /

a9Ldf !) jif{ Pp6} kbdf sfo{ ul/;s]kl5 dflyNnf] txdf

kbf]Ggltsf] :jefljs rfxgf /fv]sf 5g\ . To;df sd{rf/L

ljlgodfjnL @)&* n] lbzfaf]w ug{ ;s]sf] cj:yf b]lvFb}g .

ca sd{rf/Lsf] j[lQljsf;nfO{ sd{rf/Lsf] ;'? k|j]zb]lv

g} Wofg lbg' h?/L 5 lsgls hlt a9L tx / kbx¿df v'nf

k|ltof]lutf /xG5, Tolt a9'jfsf cj;/ sd x'g hfG5g\ . t/

v'nf k|ltof]lutfdfkm{t sd{rf/L egf{ klg xfdLh:tf] ;+:yfsf

nflu clt cfjZos 5 . j[lQljsf;sf ljleGg ljsNkx¿ 5g\ .

h:t} Pp6f ljsNksf] ¿kdf sd{rf/Lx¿sf] ;'? txsf] k|j]z ;a}

;]jf, ;d"x / txdf tx b'O{, tx rf/ / tx ;ft dfq /fVg

k|:tfj ug]{ . tx b'O{ / tLgnfO{ Pp6f , tx rf/ / kfFrnfO{
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Pp6f, tx 5 / ;ftnfO{ Pp6f, tx cf7 / gf}nfO{ Pp6f, tx bz

/ P3f/nfO{ Pp6f ;d"xdf /fvL hDdf b/aGbL ;+Vof sfod ug]{

/ v'nf tyf a9'jfsf] ;+/rgf ldnfpFb} hfg] h:t} tx b'O{ / tx

tLgnfO{ Pp6f ;d"xsf] b/aGbLdf /fvL tx b'O{af6 tx tLgdf

lgoldt a9'jf k|lqmofaf6 a9'jf gePsf sd{rf/Lx¿nfO{ a9Ldf

kfFr jif{leq sfo{;Dkfbgdf c+s k|fKt ug'{kg]{ Go'gtd ;Ldf

tf]sL ;f]leq kg]{ sd{rf/Lx¿nfO{ tx tLgsf] kbdf kbf]Gglt ug{

;lsG5 eg] l/Qm x'g] kb tx b'O{nfO{ g} dfgL ;f]xL txdf b/aGbL

l/Qm x'g] ca ;f]xL sd{rf/L tx rf/df hfFbf tx b'O{ / tLg

b'j}df sfd u/]sf] ;]jf cjlw hf]8L cfGtl/s k|ltof]lutf jf

sfo{;Dkfbg d"Nofª\sg dfkm{t a9'jf x'g ;Sg] u/L Joj:yf ug{
;lsG5 . of] k|lqmof ;a} txsf kbdf ug{ ;lsG5 . o;f] ug{

;lsPdf sDkgLdf lgoldt ¿kdf gofF egf{ klg /xL /xg] /

j[lQljsf; klg eO/xg] 5 . o;/L sd{rf/Ln] jflif{s ¿kdf

kfO/xg] u|]8 j[l¢n] sd{rf/Lsf] tx j[l¢ x'Fbf;d]t cfly{s ¿kdf

sDkgLn] klg 7"nf] cfly{s ef/ Joxf]g'{kg]{ 5}g eg] sd{rf/Lsf]

pTk|]/0ff sfod /xL pTkfbsTj klg a9\g]5 . o;/L ;'? tx ;ft

ubf{ sDkgLdf xfn sfo{/t tx 5 sf sd{rf/Lx¿df kg{ hfg]

c;/ Go'gLs/0fsf nflu ljsNk vf]hL ltgnfO{ tx ;ftsf]

lhDd]jf/L k|bfg ul/lbg] jf h]i7tfsf] cleqmdnfO{ k|of]udf

NofO{ of] Joj:yf nfu' ePsf] a9Ldf tLg jif{leq Psvfnsf]

;dfgtfdf ;f] txdf sfo{/t sd{rf/L k'Ug ;lsg] / cl3Nnf]

txsf] ;]jfcjlw klg h]i7tfdf hf]l8g] x'Fbf a9'jfdf klxnf k|j]z

u/]sf sd{rf/Lx¿nfO{ k|j]z cg';f/ g} klxnf] cj;/ /xg]

lglZrt /xG5 . o;/L sd{rf/Lx¿nfO{ tx cg'¿k km/s lhDd]jf/L

k|bfgdf ;d]t Jojwfg kg]{ 5}g . oBlk, j[lQljsf;sf] of] dfq

ljsNk geO{ cGo ljsNkx¿ ;d]t 5gf}6 ug{ ;lsG5 t/ Pp6}

txdf clwstd bz jif{ sfd ul/;s]kl5 a9'jf x'g] ;'lglZrttf

eg] clgjfo{ b]lvG5 .

sd{rf/L ljlgodfjnL lgdf{0f tyf ;+zf]wgdf ;/f]sf/jfnf

/ sd{rf/Lx¿sf] Jofks ;xeflutfsf] cj;/ /xg' kb{5 . sd{rf/L

;/f]sf/sf cfd ljifo / j[lQljsf;sf cj;/x¿ ;ª\s'rg x'g]

u/L ;+zf]wg ug]{ ul/g' x'Fb}g . sDkgLleq sd{rf/Lx¿n]

k]G;gljxLg, z]o/ljxLg, k|fljlws / OlGhlgol/ª ;d"x,

n]vf÷k|zf;g÷Jofkf/, b'u{d / ;'uddf sfo{/t tyf tflndsf

cj;/x¿ kfpg] / gkfpg]] h:tf lje]bx¿ dx;'; ul/Psf

5g\ . lje]bsf] cg'e"lt cGTo u/fpg ;sf/fTds sf]l;; u/L

o:tf lje]bx¿sf gfddf aGg] ;d"x lg?T;flxt x'g' kb{5 . ;a}

;]jf, ;d"x / txsf] ;dfg'kflts cj;/ x'g] u/L sDkgL

k'g;{+/rgfsf] sfo{ ;dod} ;DkGg ul/g' h?/L 5 .

j}b]lzs tflndnfO{ l;:6d tflnd / lgoldt tflnddf

ljefhg u/L tflndx¿ lgoldt ¿kdf ;~rfng ul/g' kb{5 .

lglZrt ljlwdfkm{t Tflnddf dgf]gog / tflndsf nflu gofF

uGtJox¿ 5gf}6 u/L ;a} ;]jf ;d"x / txsf sd{rf/Lx¿n]

sDtLdf Ps k6s j}b]lzs tflnd kfpg] u/L kxn ul/g'

cfjZos 5 .

;]jf lgj[Q sd{rf/Lx¿sf] 1fg sDkgLsf lxtdf lng] ;fy}

pxfFx¿sf] ;d]t :jf:Yo ladfh:tf ;fdflhs sfo{ sDkgLaf6

u/fOlbO{ ;+:yf;Fu lgoldt hf]8L /fVg' ;fGble{s b]lvG5 .

g]kfn 6]lnsddf ;/sf/sf] sl/a (@ k|ltzteGbf a9L

z]o/ :jfldTj /x]sf] 5 . ;+:yf df]xg cfsf;jf0fLb]lv sDkgL;Dd

cfOk'Ubf /fHoaf6 lgoGq0f / ;xof]u b'j} ePsf] b]lvG5 . /fHo

zlQmdf cfpg] kl/jt{g;Fu} ;+:yfsf] g]t[Tjdf cfpg ;Sg] kl/jt{g

/ k|efjnfO{ z'Id 9ª\un] ljZn]if0f / cWoog ul/g' cfjZos

5 . clxn] ljBdfg b"/;~rf/ P]g kl/jt{gsf] ;+3f/df 5 . To;

qmddf P]gdf Joj:yf ul/g] k|fjwfgx¿sf sf/0f o; sDkgLn]

Iflt Joxf]g'{ kg]{ jf ;]jf lj:tf/df afws aGg] cj:yf cfpg'

x'Fb}g . /fHonfO{ o; sDkgLaf6 jif]{lg a'emfOg] s/ pNn]Vo 5 .

casf lbgx¿df b"/;~rf/ ;]jfsf nflu cg'dlt / gjLs/0fjfkt

lnOg] z'Ns j}1flgs / ;+:yfsf] cfodf e/kg]{ u/L lgwf{/0f

ul/g' kb{5 . /fHonfO{ a'emfpg'kg]{ cTolws z'Nssf sf/0f of]

If]q g} w/f;foL aGg ;Sb5 . k"jf{wf/ lgdf{0fdf /fHosf] oyf]lrt

;xof]u /xg' kb{5 . cGo ;+:yfx¿n] kfpg] h;/L g]kfn 6]lnsdn]

klg ;|f]t;fwgdf Ifltjfkt Ifltk"lt{ kfpg] u/L gLltut Joj:yf

ul/g' kb{5 . g]kfn 6]lnsdleq cg';Gwfg tyf ljsf;nfO{

k|fyldstf k|bfg ul/g' kb{5 . hgzlQm Joj:yfkg, ;]jf lj:tf/

/ ;|f]t bf]xgdf /fhgLlts x:tIf]k Go"gLs/0f ug]{ ;+oGq lgdf{0f

u/L k|lt:kwf{nfO{ cj;/df ¿kfGt/0f ug]{ tyf sDkgLsf] 5ljnfO{

hLjGt /fvL ;+:yfsf] ;d[l¢ / ;]jfu|fxL lxtdf sfd ug]{ ljleGg

ljifox¿df lrGtg cufl8 a9fpg ;lsG5 .

sDkgLleq ;/f]sf/jfnf sd{rf/L, Joj:yfkg, ;~rfns

;ldlt, 6«]8 o'lgog nufot ;a}n] cf–cfkm\gf] :yfgaf6 ;–;fgf

ljifodf lg/Gt/ ;'wf/ ug]{ ;ª\sNksf ;fy cufl8 a9]df ;+:yfn]

yk prfO lng] lglZrt 5 .
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jrg 9'+u]n
;xfos Jofkf/ clws[t

k|d'v Jofj;flos clws[tsf] sfof{no

NT Fiber ;]jf clxn] emg} /fd|f] lsg <

g]kfn 6]lnsdn] g]kfnd} ;j{k|yd @)&@ ;fnaf6 NT

Fiber ;]jf ;~rfngdf NofPsf] xf] . FTTH (Fiber To The

Home) gfd lbOPsf] pQm ;]jf kmfOa/df cfwfl/t pRr

ultsf] OG6/g]6 ;]jfsf] ?kdf k|rlnt 5 . g]kfn 6]lnsdn]

o;cl3 Copper Wire -tfdfsf] tf/_ dfkm{t 6]lnkmf]g /

OG6/g]6 ;]jf k|bfg ub}{ cfO/x]sf]df clxn] cTofw'lgs k|ljlwdf

cfwfl/t pRr ultsf] OG6/g]6, :ki6 EjfO; ;'ljwf ePsf]

6]lnkmf]g ;]jf / lj=;+= @)&* ;fnb]lv High Picture Quality

sf] u'0f:t/Lo 6]lnlehg Rofgn -NTTV_ pknaw u/fO/x]sf]

5 . Pp6} kmfOa/ s]andfkm{t #±! ;]jf k|fKt x'g] ePsf]n],

o;n] 3/ tyf sfof{nosf] ;f}GboL{s/0fdf ;d]t 6]jf k'¥ofpF5 .

NT Fiber ;]jfsf d'Vo ljz]iftfx¿

!= 3/d} a;La;L !(* df kmf]g u/L ;]jf h8fg tyf dd{t

ug{ ;lsg] M g]kfn 6]lnsdn] clxn] ;]jfu|fxLx¿sf] ;donfO{

dWogh/ ub}{ 6]lnsd sfof{nodf guO{sg 3/} a;La;L !(* df

kmf]g u/L k|fKt ;Gb]z kl5 ! lyr]kl5 NT Fiber ;]jfsf] h8fg

tyf dd{t ug{ ;lsg] Joj:yf ldnfPsf] 5 . u|fxs ;xfotf

s]G›sf] pQm gDa/df kmf]g ubf{ k};f klg gnfUg] ePsfn] u|fxs

dxfg'efjx¿nfO{ kmfOa/ ;]jf ;DaGwL s'g} hfgsf/L rflxPdf

jf 6]lnkmf]g, OG6/g]6 lalu|Pdf dd{tsf] nflu gDa/ l6kfpg /

hfgsf/L ;lhn} k|fKt ug{ ;lsG5 .

@= s'g} cltl/Qm z'Ns ljgf ! dlxgf;Dd OG6/g]6 ;'ljwf

pkef]u ug{ kfOg] M g]kfn 6]lnsdsn] cfˆgf ;]jfu|fxLx¿nfO{

;]jf k|of]udf yk ;xhtf k|bfg ug]{ p2]Zon] clxn] klxnf]

k6ssf] nflu NT Fiber ;]jf dfkm{t 6]lnkmf]g dfq} k|of]u

ul//x]sf u|fxsx¿nfO{ s'g} z'Ns glnO{ ! dlxgf;Dd 50Mbps

Speed sf] OG6/g]6 ;]jf k|of]u ug{ lbg] Joj:yf NofPsf] 5 .

Ps k6ssf] nflu dfq} NofOPsf]n] !(* df kmf]g u/L jf

glhs}sf] b"/;~rf/ sfof{nodf ;Dks{ u/L of] ;'ljwfaf6

;]jfu|fxLx¿n] nfe p7fpg ;Sg'x'g]5 .

#= ;fj{hlgs labf, sfof{no ;do cl3kl5 u/]/ #^% lbg

g} dd{t ;Def/ x'g] M Fiber df cfwfl/t ;]jf ePsf]n] nfOg
lalu|g] / ;]jf cj/f]w x'g] ;Defjgf Go'g x'g] ePtfklg g]kfn
6]lnsdsn] clxn] ;'?jftL r/0fdf laxfg & ah]b]lv a]n'sf &
ah];Dd dd{t;Def/ sfo{ ul//x]sf]df qmdzM of] ;dofjlwnfO{

a9fpFb} n}hfg] u/L tof/L ul//x]sf] 5 eg] ;fj{hlgs labfsf]
lbgdf ;d]t kmfOa/ ;]jfsf] dd{t;Def/ sfo{ ub}{ #^% lbg g}
dd{t;Def/ sfo{ x'g] u/L Joj:yf ldnfPsf] 5 .

$= g]kfn 6]lnsdsf] App df NT Fiber ;DaGwL ljleGg
ljj/0f k|fKt x'g] M g]kfn 6]lnsdsf] df]afOn Pkdf FTTH

Option leq NT Fiber sf] CPE Serial Number -h'g gDa/
u|fxssf] 3/df /x]sf] /fp6/sf] k5fl8kl§ n]lvPsf] x'G5_ /fv]kl5
;DalGwt u|fxssf] gfd, ;Dks{ gDa/, afFsL /x]sf] /sd, Kofs]hsf]
gfd, CPE Reset Option, Complain Registration Option,

Validity cflbh:tf y'k|} hfgsf/Lx¿ k|fKt ug{ ;lsG5 . olb
;DalGwt u|fxsn] kmfOa/ ;]jf h8fg ubf{ e/]sf] kmf/ddf
g]kfn 6]lnsdsf] df]afOn gDa/ pNn]v u/]sf] cj:yfdf eg]
;f]em} k|lqmof cufl8 a9\5 . t/ olb ;DalGwt u|fxssf] df]afOn
gDa/ ck8]6 5}g eg] d]g' cufl8 a9\b}g . To;sf] nflu kmfOa/
;]jf dfkm{t h8fg ePsf] ;DalGwt 6]lnkmf]g gDa/af6 !(*
8fon u/]/ ̂  lyr]kl5 k|fKt lgb]{zgfg';f/ df]afOn gDa/ cfkm}Fn]

cBfjlws ug{ ;lsG5 .

%= hlt eg]sf] Tolt g} Speed kfOg] M g]kfn 6]lnsdn]

k|of]udf NofPsf Kofs]hx¿sf] ;DalGwt u|fxsx¿n] z'Ns e'QmfgL
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ubf{ k|fKt x'g] Speed eg] cg';f/s} Speed g} pknAw x'g]

ePsf]n] 9'Ss;Fu OG6/g]6 rnfpg kfOG5 .

^= ;+:yfut u|fxssf] nflu 1Gbps / 500 Mbps

Speed OG6/g]6 ;'ljwf M g]kfn 6]lnsdn] ;/sf/L, u}/;/sf/L

sfof{no, ljleGg ;+3;+:yf nufot skf]{/]6 xfp;x¿sf] pRr

ultsf] OG6/g]6sf] cfjZostfnfO{ k"lt{ ug{ Jofj;flos k|of]hgsf]

nflu cToGt} pkof]uL x'g] XGPON k|ljlwdf cfwfl/t 1Gbps

/ 500Mbps Psbd} pRr ultsf] kmfOa/ OG6/g]6 Kofs]h pknAw

u/fO/x]sf] 5 . o; Kofs]hdf u|fxsnfO{ 1IPTV -! 6]lnlehg_

/ cglnld6]8 EjfO; ;'ljwf ;d]t pknAw u/fO/x]sf] 5 .

 &= k};f pxL t/ Speed @%)Ü ;Dd M g]kfn 6]lnsdn]

kmfOa/ ;]jfsf] dxz'nnfO{ oyfjt /fv]/ Fiber Upgrade

Offer sf] ?kdf klxn] pknAw u/fO/x]sf] OG6/g]6sf] Speed

nfO{ @%)Ü ;Dd k'Ug] a9fP/ ;'ljwf pknJw u/fO/x]sf] 5 .

*= kmfOa/ Kofs]hdf 6]lnkmf]g glnP/ OG6/g]6 / 6]lnlehg

;]jf dfq klg k|of]u ug{ kfOg] M 6]lnkmf]g ;]jf cfjZos gePsf

u|fxsx¿n] g]kfn 6]lnsdsf] kmfOa/ Kofs]hdf OG6/g]6 /

6]lnlehg -IPTV_  ;]jf dfq} klg k|of]u ug{ kfOg] Joj:yf 5 .

(= kmfOa/sf] jflif{s Kofs]h lnFbf 6]lnkmf]gdf #))) sn

l;Q}df k|of]u ug{ kfOg] M u|fxsn] OG6/g]6, 6]lnlehg -IPTV_

/ 6]lnkmf]g ;lxtsf] jflif{s Kofs]h vl/b ubf{ #))) sn

To;}df af]g;sf] ?kdf k|fKt x'g]5 .

!)= Pp6}df #±! ;'ljwf kfOg] M g]kfn 6]lnsdsf] NT

Fiber ;]jfdf #±! ;'ljwf pknAw 5 . ;f] cGtu{t OG6/g]6,

6]lnlehg, 6]lnkmf]g / 8f6f ;]jf pknAw x'g]5 . 30Mbps / ;f]

eGbf dflysf] jflif{s Kofs]h lnFbf Pp6f df]afOn gDa/df

b}lgs 300Mb 8f6f ;'ljwf l;Q}df k|of]u ug{ kfOg] Joj:yf 5 .

;]jf vl/b ubf{ ;DalGwt u|fxsn] pNn]v u/]sf] df]afOn gDa/df

pQm 8f6f ;'ljwf k|of]u ug{ kfOG5 . ;f] sf] nflu df]afOnaf6

*1416# 8fon u/L k|fKt lgb]{zgfg';f/ ;'ljwf k|of]u ug{

;lsG5 .

!!= Go'gtd ?= ̂ )))÷– b]lvsf jflif{s Kofs]hx¿ pknAw

ePsf] M NT Fiber ;]jf dfkm{t 6]lnkmf]g dfq} k|of]u ul//xg'ePsf

u|fxs dxfg'efjx¿n] ?= ^))) df 25Mbps Speed sf] Ps

jif{sf] OG6/g]6 k|of]u ug{ kfpg'x'g]5 .

!@= Ps jif{sf] jflif{s Kofs]h lnFbf lgMz'Ns NT Fiber

/fp6/ -CPE_ kfOg] M g]kfn 6]lnsdsf] NT Fiber ;]jfsf]
jflif{s Kofs]h lnFbf /fp6/ klg kfOG5 . 5'§} lsGg' kb}{g .

!#=  NTTV dfkm{t !&% eGbf a9L  6]lnlehg Rofgnx¿
x]g{ kfOg] M g]kfn 6]lnsdsf] NT Fiber ;]jf dfkm{t High
Picture Quality ePsf] !&% eGbf a9L u'0f:t/Lo 6]lnlehg
Rofgnx¿ x]g{ kfOg] Joj:yf 5 .

!$= Dual Band /fp6/ -2.4GHz & 5GHz_ dfkm{t
;]jf kfOg] M g]kfn 6]lnsdsf] NT Fiber ;]jfsf] nflu klxn]
Single Band sf] /fp6/ k|of]u x'Fb} cfPsf]df clxn] Dual
Band sf] /fp6/ pknAw 5 . 5G Dual Band Router
dfkm{t kmfOa/ ;]jf k|of]u ug{ kfOg] ePsf]n] u'0f:t/Lo x'g'sf]
;fy} vl/b u/] cg';f/sf] Speed df ;]jf k|of]u ug{ kfOG5 .

!%= NTTV ;]66k aS;df ! jif{ / kmfOa/sf] /fp6/df
^ dlxgf jf/]06L ePsf] M g]kfn 6]lnsdsf] NT Fiber ;]jfaf6
h8fg ePsf] NTTV df k|of]u x'g] ;]66k aS;df Ps jif{ /
OG6/g]6sf] /fp6/df ̂  dlxgfsf] jf/]06L x'g] ePsf]n] s'g} ;d:of
pTkGg eO{ ;dfwfg gePdf ;f] sf] ;§fdf csf]{ ;]66k aS; /
/fp6/ pknAw x'g]5 .

!^= gofF nfOg h8fgdf !)) ld6/ 8«k kmfOa/ l;Q}df
kfOg] M  NT Fiber ;]jf h8fg ug{'x'g] u|fxs dxfg'efjx¿nfO{
!)) ld6/;Ddsf] 8«k kmfOa/sf] z'Ns ltg{' kb}{g .

!&= kmfOa/ ;]jf h8fg ubf{ /flvPsf] ;Dks{ df]afOn
gDa/ cfkm}Fn] Update jf kl/jt{g ug{ ;lsg] M  g]kfn 6]lnsdsf]
kmfOa/ ;]jf k|of]u ug]{ u|fxs dxfg'efjx¿sf] nfOg h8fg ubf{
sfof{nosf] /]s8{df ePsf] df]afOn gDa/ s'g} sf/0fn] kl/jt{g
jf ;Rofpg' k/]df u|fxs cfkm}Fn] ;DalGwt Nof08nfOg 6]lnkmf]g
gDa/af6 !(* df kmf]g u/L k|fKt ;Gb]zkl5 ^ lyr]/ cfkm}Fn]
df]afOn gDa/ Update ug{ ;lsg] Joj:yf ldnfPsf] 5 .

!*= l/rfh{ sf8{ jf cGo ljB'tLo dfWodaf6 ;lhn};Fu
dxz'n e'QmfgL ug{ ;lsg] M g]kfn 6]lnsdsf] b"=;+=sf=
sfof{nox¿sf cltl/Qm kmfOa/ ;]jfsf] dxz'n l/hfh{ sf8{
nufot ljleGg ljB'tLo÷cgnfOg dfWodaf6 ;lhn};Fu e'QmfgL
ug{ ;lsG5 .

!(=  rf}xQ/ -&$_ j6f lhNnfdf ;]jf pknAw 5 M g]kfnsf]
NT Fiber ;]jf xfn;Dd b]zsf &$ j6f lhNnfdf pknAw 5 .
qmdzM ;a} lhNnfdf k'Ug] u/L sfo{ eO/x]sf] 5 .

;Gbe{ ;|f]t M g]kfn 6]lnsdaf6 ljleGg ldltx¿df ul/Psf lg0f{ox¿ .
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Bhuwan Raj Chataut
Assistant Technical Officer

Telecom Training and Research Center

The Alchemy of Integral Healing 

We employees are proud to be associated with
Nepal Telecom, a company with a glorious history of
more than 100 years. With various telecommunication
services like fixed telephony, CDMA/EDVO, WiMAX,
GSM, 3G, 4G/LTE, FTTH, etc. all over the country (not
limited to urban areas but including remote rural and
challenging Himalayan terrain), Nepal Telecom has been
playing leader role in nation’s telecommunication sector.

To keep Nepal Telecom’s glorious history high, we
need creative, vibrant and lively workplaces and
terminals. Such workplaces can be created only by
empowered employees. Basically, employee
empowerment needs job relevant knowledge,
appropriate set of skills, right attitudes, regular
appropriate motivation and importantly, the opportunity
to decide and act. Apart from them, physiological and
psychological wellbeing of employees play the apex role.
To ensure holistic wellbeing of valued employees, integral
healing could be the panacea.

Concept of integral healing and its relevance

"For every minute you are angry, you lose sixty
seconds of happiness."

 – Ralph Waldo Emerson

These days, healing is a buzz-word. People at
wellness centers, workout rooms or workplaces, use
this term repeatedly. Generally, healing means the
process of becoming well again. It may be a cut or an
injury that gets recovered. Also, healing indicates the
improvement or the end of a bad situation or painful
emotions.

However, integral healing ensures holistic health
and wellbeing. It restores not only a healthy body but a
disciplined mind, stable emotions and balanced energy.

Once Zen master Bankei (1622-1693 AD) was
sitting with a large audience at Ryumon-Ji Temple, a
neighboring Shinshu priest appeared there and started
shouting at him. The priest was jealous of him due to
the growing number of disciples around him. He yelled
to Bankei, "My teacher could perform many miracles
such as walking on the river and writing words from

the other side of the river. Do you have any such
miraculous powers?" He further shouted, "What is your
miracle? Bankei with a moderate and calm voice replied,
"My miracle is that when I feel hungry, I eat. When I
feel thirsty, I drink. And, when I get tired, I sleep."

There is a very deep meaning in Bankei’s response.
He basically stated the key point of integral healing,
i.e., witnessing consciousness.

As we progress in integral healing, we gradually
cultivate a harmony between our body, breath and our
own mind. Such harmony strengthens our emotions and
balances our energy. In due course, it shifts our overall
wellbeing to par excellence and so that we could
experience pleasantness within and out.

Moreover, people nourished with integral healing
will have a feeling of rootedness, feeling of worth and
self-respect and they feel secure and safe. They are
calm, composed, open, spontaneous, responding and
conscientious.

Being a certified instructor of yoga and naturopathy
and holistic healer for the last 20 years let me put the
alchemy of integral healing in subsequent 3 sections.
However, the write-up does not touch the realm of deep
mystical dimensions.

Basic knowledge points to embrace integral
healing

"Your thoughts influence your physiology.
Think well, feel well."

 – Khaptad Baba
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Let us ponder upon some central knowledge points
from ancient wisdom and modern sciences before we
delve into the healing phenomenon, they are:

a.       Understanding Mind-Body connection – We
human beings are psychosomatic (psycho means mind,
soma means body). It means mind and body works
together, body takes information and commands
unwaveringly from mind (the machinery of thoughts
that produces seventy thousand thoughts a day on
average) as a loyal servant and executes accordingly.
Interestingly, those random and constant bombardments
of thoughts become the major cause to create trouble
for the whole system.

Our body made up of 50 trillion cells can be divided
into various systems; further each system has different
organs made up of different types of tissues that work
for us as a single entity.

As human beings are a bundle of thoughts and
feelings – mainly our own wants, desires, beliefs,
perception, attitude, temperament, anger, fear, greed,
attachment, identification, and so on; our body gets
totally influenced by all of them. Our mind is the centers
for imagination, thinking, reasoning, memory, will,
emotions and intellect. Such centers of mind function
properly only when it gets aligned with the consciousness.

If we sit silently for a while and observe our own
mind, we can notice the hyper movement of thoughts
in mind and its unrest are recognized by eastern sages
and compared with not just the ordinary monkey but a
drunken one stung with a scorpion.

Importantly, our mind is influenced and affected
by food intakes, place, time, action, habits, relationships
and company. If it is not tamed or mastered well, it gets
acquainted with its five natural flaws: lust and desire,
anger, greed, attachment and identification; two more
flaws are desire to control others and tendency to
compare with others.

Hence, understanding mind-body phenomena
becomes the foundation for integral healing.

b. Homeostasis – It is a self-regulating process,
the ability of the body system that maintains internal
stability to sustain life. It creates balance within the body
regarding its temperature, blood pH levels, and glucose

levels to fluid balance, sodium, potassium and calcium
ion concentrations. Many factors can affect
homeostasis; they are genes, food and nutrition, toxins,
types of thoughts and feelings.

c. Placebo response – Our mind-body system is as
such it gives placebo response. For example, if we are
told that a headache is a common side effect of a
particular medication, we are more likely to report
headaches and visa-a-versa. Placebo may be a sugar
pill, salt water, words, stories, incidents or anything.
These responses can be used to create health and
wellbeing.

d. Epigenetics – Recent findings in genetics argue
that we can’t change the structure of our genes or
the sequence of our DNA but we can influence the
activity of our genes for our wellbeing. Hence, with
integral healing, we can optimize how our genes
behave by "turn on" the genes that encourage health
and "turn off" the genes that support illness. Hence,
we have the ability to influence the expression of 95
percent of disease-related gene mutations, including
genes for Alzheimer’s disease, heart disease,
diabetes, and many types of cancer.

e. Neurotransmitters – These are our body
chemicals that possess specific signals that allow
neurons to communicate with each other throughout
the body and enable the brain to carry out numbers of
biological functions. There are over 100
neurotransmitters that help in regulating important life
functions, mainly thinking, learning, memory, focus,
concentration, motivation, mood, sleep patterns,
sexuality, anxiety, stress, appetite and pain. Dopamine,
oxytocin, serotonin and endorphins are major
neurotransmitters responsible for our happiness.

f. Prana (the life-force energy) – It bridges the
body and mind. We find this life-force energy through
air.  Additionally, right food, necessary water and sun’s
energy are some other sources. There are five pranas,
namely, udana, prana, samana, apana, and vyana.
Imbalance in prana and pranic system is the foremost
cause to create illness in the body. In contrast, the pranic
balance (free flow of prana throughout the body) may
lead to overall stability in the being as it creates
necessary balance in vaata-pitta-kapha.
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g. Elemental cleansing – Entire universe is made
up of five elements: earth, water, fire, air and akasha.
The elemental composition of the human body is such
that 72% is water, 12% is earth, 6% is air, 4% is fire,
and the remaining is akasha or space.  We can cleanse
these elements with shower, kati snan (hip bath),
sunbathing, massage (dry, oil or deep tissue), spa, sauna,
having sattvik food, observing fast (nirahara,
jalaahara, falaahara).

h. Balancing movement and rest – Only on the
foundation of proper rest, we get enormous energy to
move. Keeping a right balance between both is crucial
to progress with integral healing.

i. Catharsis (cleansing process of mind) – It refers
to purification and purgation of thoughts and emotions
by way of expressing them. Gibberish is one of simple
cathartic methods to clean our repressed thoughts and
emotions developed by Osho Rajneesh.

j. Japa, chanting and kirtan – The secret behind
japa, chanting and kirtan is these practices help to settle
the bombardment of thoughts and allow the mind to
settle down that consequently move us in the arena of
integral healing.

k. Dance more, laugh more and cry more – While
we start dancing with music or we begin laughing, our
thought process naturally gets discarded. All of sudden,
we get out of the past and future and remain in the

present. It is a joy. Likely, crying releases our
overwhelmed emotions or toxic feelings and toxins
through the tears. As a result, it strengthens and stabilizes
us.

l. Mindfulness, meditation and witnessing,
acceptance, gratitude, generosity, forgiveness, practice
of let-go, and art of wonder are central ideas to practice
integral healing.

Incorporating 7Rs model in everyday life

"Do what is right, not what is easy nor what is
popular."

– Roy T. Bennett

The 7Rs model is the foundation for integral healing.
Each R explained below is very practical and adaptable:

1. Right food/air/water/sun – Any food which is
nutritious, easily digestible and seasonal and after having
that they should not create lethargy or any kind of
lethargy in our body and mind are the right food.
Moreover the state of mind, our emotions, acceptance
and sense of gratitude while eating can change the
chemistry of what we eat.

In my lifestyle management session, participants
often ask me, "Would you please name the right food?"
My answer is simple. I prescribe them the same quality
food that they have been having since generations.

Regarding water, I never suggest having certain
liters of water in a day; rather we need to drink it when
we feel really thirsty, which demands a high level of
awareness of body needs. Our ancient science suggests
to us – "Eat water, drink food!" It means to have water
very slowly mixing it with saliva. Regarding food, chew
it, crush it and get it so fine so that it could be easily
digested. So, ‘Paani Kaaney’ or ‘Khaney Paani’ is
literally correct.

Fresh air and sun energy are the most essential
ingredients of integral healing and part first ‘R’. We
need sufficient air (oxygen) in our body; it is the prime
food for our brain and neurons. Long, deep and joyful
breath naturally heals us. Getting sun energy is easy;
we just need to be under the sun.

2. Right labour/physical exercise/yogasanas –
Regarding our body, there is one principle, it says, "Either
you use it or lose it." Hence, we need proper physical
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exercise that includes stretching, bending, twisting,
squatting and even cardio-vascular moments on a
regular basis. While we sleep, our brain and nervous
system get cleansed by releasing toxins. Those toxins
later stuck in the several joints and body parts. When
we work out, they get released on the blood stream and
excreted out.

Yogasanas are uniquely crafted to balance the
prana and provide harmony to mind-body phenomena
descended from Vedic Rishis.

Apart from above – brisk walk, jogging, running,
dancing are also helpful to maintain our metabolism in
balance. 

 3. Right sleep/right rest – Sound sleep of six to
eight hours allows our body to be in rest .It plays a
housekeeping role that removes toxins in our nervous
system and refreshes us. Sleep affects our whole body
– from the brain, heart, and lungs to metabolism, immune
function, mood, and thinking, interacting and responding
patterns.

4. Right company/relationship – We should be
surrounded with pleasant, generous, supportive, inspiring
people. Thoughts, emotions and behavior are contagious
in nature. The company affects our body chemistry and
healing functions. It is evident that we and our aura are
always vulnerable to the aura of the next person with
whom we sit, interact and interrelate.

5. Right recreation/laughter – Obviously, we need
some break and recreational activities time and again.
So we all have our own strategy for them. They should
not be pleasure and excitement oriented; rather, they
should be nurturing us. Some people may choose to be
in a discotheque till late night while some may choose
hiking in a forest trail. The Latter one is incomparably
healthier than the former one, isn’t it?

6. Right perspective – It needs the right perspective
to see the things, objects, events or the situations as
they really are. Moreover, understanding what is
essential and what is not essential is the crux of right
perspective. Gautam the Buddha has explained the four
noble truths. The first noble truth is that there is suffering
in everyone’s life. Everyone is suffering till he or she
finds the causes of suffering and finds the path and
makes progress to end the suffering.  

Shrimad Bhagvad Gita also shares with us the same
message that the whole world is full of suffering and
everything is temporary here. The SBG further
beautifully paves the way to realize eternal bliss in just
700 verses. Besides Dhammapada and Shrimad
Bhagavad Gita, there are numbers of proven literatures
like Patanjali Yogasutras, Ribhu Gita, Ashtabakra
Mahagita and many Upanishads that provide us lens to
see our own reality and find the right perspective. Some
of the practices are acceptance, gratitude, generosity,
forgiveness, practice of let-go, and art of wonder are
central ideas included in the right perspective to
embrace integral healing.

7. Right remembering (Mindfulness, meditation and
witnessing) – Mindfulness is the practice to be fully
present in here-now. It is the practice of being aware
of where we are and what we’re doing, and neither
reactive nor overwhelmed by what’s going on around
us. There can be mindful sitting, mindful eating or
mindful walking.

When we say meditation, it implies 3 things – a
technique, a process and an outcome as well. Osho
Rajneesh has developed more than 300 meditation
techniques for contemporary human beings. Let me
put his words on meditation as they are,  "When you
are not doing anything at all — bodily, mentally, on no
level — when all activity has ceased and you simply
are, just being, that's what meditation is. Meditation is
a simple process of watching (witnessing) your own
mind. Not fighting with the mind, not trying to control it
either. Just remaining there as a choiceless witness.
Whatsoever passes, you simply take note of it with no
prejudice for or against."

Let us enrich ourselves with integral healing

"Breathing in, I calm my body.

Breathing out, I smile.

Dwelling in the present moment,

I know this is a wonderful moment."

– Thich Nhat Hanh

On the foundation of 7Rs model, we can apply the
following given methods in our everyday life. If practice
is at least regular for 40 days, evidently we can observe
the ‘substantial impact over our life.



279

20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

1. Check your breath, check the thoughts, check
the emotions – This method is very simple and yet most
powerful, one can do it at any point of time. Samatha
and Vipassana are the two wings to fly in the realm of
consciousness shared by Gautama the Buddha.
Samatha means stop running, stop your attention moving
outward and be here-now. While Vipassana means to
see, to observe as the things are. Sitting silently and
observing (witnessing) is the best method to grow in
integral healing.

2. Half smile – To follow a half smile, one just
needs to smile from within and ensure that lips are little
curved. It is a powerful tool to keep one aware and
alert to be in here-now. One can use this method
anytime, anywhere when needed.

3. Scan with smile – I prescribe this method when
you are lying on the bed with eyes closed either ready
to sleep or ready awake. With smile and calm breath
and closed eyes, move your attention from feet, knees,
thighs, base of the spine, pelvic region, abdomen,
thoracic region, whole spine, right and left upper limbs
from fingers to shoulders, neck, back of the head, whole
face, top of the head and the whole body; go through all
them one by one, with smile attend each part with
gratitude and at the same time nourish them with
imaginary milky white bright light. And, extend gratitude
to the all five elements and the creator. And, gently
come out of the beautiful process and continue sleeping
or you awake. It will take around 3 to 5 minutes. The
healing experience at this time is holistic and
phenomenal.

4. Asanastha – It is one of the effective methods
invented by Vedic Rishis. Just you need to sit in a
comfortable posture; it may be any cross-legged
posture. Now, once you choose to sit, you remain still
no matter whatever happens. You remain there with
full acceptance and gratitude. Before establishing for
asanastha, a practitioner contemplates three achaaha
(I want nothing.), aprayatna (I do nothing.) and
akinchana (I am nothing.).

Conclusion

"Knowing is not enough; we must apply. Willing
is not enough; we must do."

– Johann Wolfgang von Goethe

In summary, specified knowledge points, ‘7Rs
model’ and given methods would be helpful for all of us
serving Nepal Telecom to embrace integral healing. This
primarily works upon mind-body phenomena and
eliminates the unwanted, agitating and constant
bombardments of thoughts and elicited toxic emotions.

Needless to say, when we are aware and taking
charge of our own physiological, mental, emotional, and
spiritual well-being, we can unlock our full potential and
experience positive change in our all sphere of life,
mainly, in our work-life.

We employees below age of 40 or 45, often, neglect
to take care of our own health and wellbeing, isn’t it a
reality? At these age, we feel the mind-body system
works as same even it keeps aging.

When we really get nurtured with such
holistic life-enriching practices and get knack to
tackle the mind and its workings, evidently we gain
focus and clarity, boost our energy levels, become more
joyful and importantly, they translate into overall
wellbeing.

As a result, our workplaces and terminals would
get people having resourceful mindset, creativity that
ensure harmony, team spirit, high work motivation, high
satisfaction, less absenteeism and high performance.

(Author is certified instructor of yoga and
naturopathy and practitioner for last 20years.)
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kb;f]kfgsf] dflyNnf]
a'Ounlt/ a;]sf 7"NbfOx¿
larsf] km\Nof6lt/ a;]sf
;fOFnf dfOnfx¿
e'OF tnflt/ a;]sf sfG5fx¿
cfp ;a} ldn]/ agfpmF g]kfn 6]lnsdnfO{
Pp6f ;kmn / ;d[4 ;+:yf
;~rf/sf] Pp6f ;'Gb/ ;+;f/
;a} g]kfnLx¿sf] 6]:6L 6]lnsd .

lxhf] PSn} lyof}
k/ rf}tf/f]df k'u]/
Psl5g\ ulˆkmbf klg
ltdLnfO{ e]6\6fpg] sf]xL lyPg
cfh ltdL k|lt:kwf{Tds bf}8df 5f}
s5'jf ag]/ uGtJo e]6fpg ;lsGg
w]/} cl3 5' eg]/
af6f]d} v/fof] h:tf] klg glgbfpg'
lxF8]/ x'Fb}g ca bf}8g'k5{
cem p8\g'k5{ /s]6sf] ultdf
nIosf] cfsfz r'Dg
cfp h'?Ss p7fpFm
g]kfn 6]lnsdnfO{ ;u/dfyf eGbf dfly
a? xTs]nf e/ 7]nf p7'g\ .

ltdL lxF8 of glxF8
ltdL AoF'em of gAoF'em
;donfO{ k5\ofpg ;S5f}
ltdL l7s x'g]5f}
;donfO{ k5\ofpg ;Sb}gf}
ltdL a]l7s x'g]5f}
o;sf/0f klg ltdL ;do ;Fu} bf}l8g'k5{
gq ltdLnfO{ 5f]8]/ ;do

cfp agfpFm ;d[4 6]lnsd

nf]s]Gb| e08f/L
;xfos k|zf;sLo clws[t
b"/;~rf/ sfof{no, gS;fn

w]/} cl3 uO;s]sf] x'g]5
cfp s]xL ug{' 5
;dod} u/f}F
;a} ldn]/ u/f}F
ug{ ;lsG5 h?/ s]xL
km]g{ ;lsG5 efUox¿
sf]g{ ;lsG5 gofF eljiox¿
xfdL;Fu} 5g\
xhf/f}+ sd{zLn xftx¿
ljj]szLn ljrf/x¿
cfp ;a} ldn]/ agfpFm
g]kfn 6]lnsdnfO{ 6]:6L 6]lnsd
ta kf] ef]ln pbfpg]5g\ lIflthaf6
;fsf/ ;kgfsf ;'gf}nf ls/0fx¿
ta kf] xfd|f] cg'xf/df km'Ng]5g\
;Defjgf / ;kmntfsf ;'Gb/ eljiox¿
ta kf] kmNg]5g\ ;'vsf :jl0f{d ;dox¿
s;d vfP/ cfp
p7fpg' 5 g]kfn 6]lnsdnfO{
xfd|f] ;+:yf g} xfd|f] cf:yf xf]
xfdL sd{zLn sdL{x¿sf] nflu dlGb/ xf]
hf] cfkm\g} d'6'eGbf lk|o nfUb5
hf] cfk\mg} lhGbuLeGbf lk|o nfUb5
To;sf] ;kgf / nIo k"/f ug{
nl8/xg]5f}F sd{zLn of]4f ag]/
cAan /fi6« ;]js ag]/
;d[4 6]lnsdsf] nflu
/fi6« lgdf{0fsf] nflu .
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xl/ v8\sf
;xfos n]vf clws[t

k|fb]lzs lgb]{zgfno, e}/xjf

g]kfn 6]lnsddf lnnfdL tyf ckn]vg

g]kfn 6]lnsdsf] ;Gbe{df k|efjsf/L :6f]/ Joj:yfkgsf]
cy{ cfjZos kl/df0fdf sDkgLnfO{ rflxg] ;fdfgx¿sf] ;xL
;dodf Joj:yf ug{' xf] . o;}u/L csf]{ dxTjk"0f{ kf6f] dfu
x'gf;fy t'?Gt ;fdfg pknAw u/fpg' xf] . :6f]/df ;fdfgx¿sf]
kof{Kttf tyf l56f] lgsf;Ln] sDkgLsf g]6js{ lj:tf/sf sfo{x¿,
laqmL sfo{x¿, u|fxs ;]jf ;DaGwL sfo{x¿ tyf sDkgLsf]
dd{t ;Def/sf] kIfnfO{ k|efjsf/L agfpg ;xof]u ub{5 .

lj=;+= !((! ;fndf :yfkgf ePsf] 6]lnkmf]g x]8 clkm;
ljleGg sfnv08x¿df df]xg cfsf;jf0fL ;]jf, b"/;~rf/ ljefu,
b"/;~rf/ ;ldlt, b"/;~rf/ ;+:yfg x'Fb} lj=;+= @)^) ;fn df3
@@ ut] g]kfn b"/;~rf/ sDkgL lnld6]8 -g]kfn 6]lnsd_sf]
:yfkgf ePsf] lyof] . jt{dfg u|fxs cfwf/nfO{ x]bf{ ljleGg
;]jfx¿ k|bfg ug]{ Psdfq 7"nf] sDkgL g]kfn 6]lnsd b]lvG5 .
/fHosf :jfldTjdf /x]sf ;+:yfx¿dWo] xfn;Dd klg g]kfn
6]lnsd cAan bhf{df g} /x]sf] 5 . /fHo sf]ifdf ljleGg
lsl;dsf s/x¿, /f]oN6L, gjLs/0f, lk|mSj]G;L b:t'/, nfef+z
cflbaf6 k|To]s jif{ pNn]vgLo of]ubfg lbFb} cfPsf] sDkgLsf]
d'Vo sfo{ef/ u'0f:t/Lo ;]jf / u|fdL0f e]u b"/b/fhsf
hgtfx¿nfO{ klg ;]jf k|bfg ug{' /x]sf] 5 . u'0f:t/Lo ;]jfsf
nflu cfjZos zt{ eg]sf] ;]jfsf] se/]h, k|efjsf/L dd{t
;Def/, laqmL kl5sf ;]jfx¿ x'g\, h;sf nflu Pp6f dxTjk"0f{
kf6f] eg]sf] :6f]/ Joj:yfkg klg xf] .

lnnfdL tyf ckn]vg zAb …;fdu|LÚ cyf{t\ ;fdfg;Fu
hf]l8Psf] zAb ePsf]n] o;nfO{ :6f]/ Joj:yfkg cyf{t\ e08f/
Joj:yfkgsf] dxTjk"0f{ kIfsf] ¿kdf lng ;lsG5 . e08f/
cyf{t\ uf]bfd pTkfbgsf] nflu k|of]u x'g] sRrf kbfy{, pTkfbg
x'Fb} u/]sf cw{lgld{t j:t'x¿, tof/L j:t'x¿, :k]o/ kf6{\;
nufotsf ;fdfgx¿ pTkfbg tyf laqmL–ljt/0f sfo{x¿
lg/Gt/ ¿kdf lagf /f]sfj6 ;DkGg xf];\ eGg] p2]Zon] l7s
l7s kl/df0fdf /flvG5 .

g]kfn 6]lnsd ;]jfd"ns ;+:yf ePsf]n] sDkgLsf] sfo{
k|s[lt cg';f/sf leGg k|s[ltsf ;fdfgx¿nfO{ /fVgsf] nflu
:6f]/sf] Joj:yf ul/Psf] x'G5 . ljz]ifu/L laqmLsf] nflu /flvg]
Sof; sf8{x¿, 8«k kmfOa/, ;LkLO{, ;]66k aS;, :k]o/ kf6{\;,
h8fg tyf dd{t ;Def/sf] nflu k|of]u ul/g] Aof6«L, s]an,

lal6P; ;]6, /]l8of] pks/0fx¿, kfj/ ;DaGwL pks/0fx¿, kf]n
P;];l/h cflb ;fdfgx¿ :6f]/df /xG5g\ .

k|efjsf/L :6f]/ Joj:yfkgn] ;fdu|Lx¿sf] ;'/Iff ug{'sf]

;fy} vf]h]sf] ;dodf vf]h]sf] ;fdfg e]6fpg ;lsg] cj:yf

/xG5 h;sf] nflu :6f]/nfO{ k|efjsf/L ¿kdf Joj:yfkg ug{'

h?/L 5 . g]kfn 6]lnsdsf] ;Gbe{df k|efjsf/L :6f]/

Joj:yfkgsf] cy{ cfjZos kl/df0fdf sDkgLnfO{ rflxg]

;fdfgx¿sf] ;xL ;dodf Joj:yf ug{' xf] . o;}u/L, csf]{

dxTjk"0f{ kf6f] dfu x'gf;fy t'?Gt ;fdfg pknAw u/fpg' xf] .

:6f]/df ;fdfgx¿sf] kof{Kttf tyf l56f] lgsf;Ln] sDkgLsf

g]6js{ lj:tf/sf sfo{x¿, laqmL sfo{x¿, u|fxs ;]jf ;DaGwL

sfo{x¿ tyf sDkgLsf] dd{t ;Def/sf] kIfnfO{ k|efjsf/L

agfpg ;xof]u ub{5 .

:6f]/df /flvPsf ;fdu|Lx¿dWo] ;a} ;fdfgx¿ k|of]udf

Nofpg ;lsg] vfnsf x'Fb}gg\ . To;dWo] sltko ;fdfgx¿

6'6km'6 ePsf] sf/0f k|of]udf Nofpg g;lsg] vfnsf x'G5g\

eg] sltko ;fdfgx¿ k|ljlwdf ePsf] ljsf;sf sf/0f sfd

gnfUg] -Obsolete_ ePsf x'G5g\ . h:t}M– sk/ s]anx¿,

;L8LPdPsf kf6{\;x¿, Wimax sf kf6{\;x¿, ;L8LPdPsf

6]lnkmf]g ̂ ofS; ;]6x¿ OToflb . o;}u/L, Dofb u'h]|sf l/rfh{

sf8{x¿, k|of]udf gcfPsf, lalu|P/ ylGsPsf ;jf/L ;fwgx¿,

sltko ;fdfgx¿ gofF h8fg tyf l;lˆ6Ë dd{t ;Def/ ug]{

qmddf l8;d]G6n eO{ lkmtf{ cfPsf ;dfgx¿ klg uf]bfddf

Joj:yfkg ul//fVg' kg]{ x'G5 .
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o;/L k|of]udf cfpg] ;fdfgx¿ / k|of]udf gcfpg]
;fdfgx¿ Ps} 7fpFdf /fVbf lgDg ;d:ofx¿ b]lvg ;S5 M

 k|of]udf cfpg] / gcfpg] ;fdfgx¿ Ps} 7fFpdf
/fVbf cgfjZos 7fpF -Space_ cf]u6\g] h;n] ubf{
:6f]/sf] vr{df j[l4 x'g] .

 grflxg] ;fdfgx¿ uf]bfddf y'lk|/xFbf ;fdfgx¿
rf]/L, cfunfuL eO{ sDkgLnfO{ xfgL gf]S;fgL x'g] .

 df}Hbft -Stock_ sDkgLsf] rfn' ;DklQ (Current

Assets)sf] dxTjk"0f{ efu ePsf]n] :6f]/ n]h/df
d"No ePsf k|ljlwsf] sf/0fn] k|of]udf gcfpg]
;fdfgsf] lnnfdL gugf{n] sDkgLsf] ;DklQsf]
jf:tljs cj:yf k|ltljlDat gx'g' .

 k|efjsf/L :6f]/ Joj:yfkg gx'Fbf ;fdfgx¿nfO{
w'nf], lr;f], ls/faf6 ;+/If0f k|bfg ug{ g;lsg] .

 e08f/0f ul/Psf] ;fdfgsf] ;xh kx'Fr cyf{t\ vf]h]sf]
a]nfdf t'?Gt} ge]l6Fbf sDkgLsf] ;]jf k|efjsfl/tfdf
;d]t x|f; cfpg] .

lnnfd tyf ckn]vg ;DaGwdf gLltut Joj:yf

sDkgLsf ;fdfgx¿ lnnfdL ug]{ k|lqmofdf :ki6 gLltut
Joj:yf sDkgLsf] cfly{s ljlgodfjnL @)&! sf] kl/R5]b ̂  sf]
bkmf !%( sf] pkbkmf ! b]lv pkbkmf !) ;Dd ul/Psf] 5 .
;f]xL bkmfsf] pkbkmf $ df o; sfo{nfO{ lgoldt ¿kdf ug{sf
nflu sDtLdf jif{df Ps k6s clgjfo{ lnnfd ug{'kg]{ afWofTds
Joj:yf klg /x]sf] kfOG5 . o; ;Gbe{df lnnfdL k|lqmofsf]
nflu lhDd]jf/ kIfx¿ nufot lnnfdLsf] ;'? r/0fb]lv af]nkq
r/0f;Ddsf k|lqmofx¿ bkmf !%( sf] pkbkmf ! b]lv ^ ;Dd
lgDg Joj:yf ul/Psf 5g\ M

sfof{no k|d'vn] lnnfdL tyf ckn]vg ug{'kg]{ ;fdfgx¿
olsg u/L cg'dflgt d"No sfod /fvL tfn'ssf] lgsfodf
k]z ug]{ .

 ;DalGwt ljefu / lgb]{zgfnox¿n] o;/L k]z ePsf
;fdfgx¿ hfFra'em tyf 5fglag u/L :6f]/ n]h/df
d"No gePsf ;fdfgx¿sf] xsdf cg'dflgt d"No
sfod u/L :jLs[ltsf] nflu tfn'ssf] sfof{nodf
l;kmfl/; ug]{ . d"No ePsf ;fdfgx¿sf] ;Gbe{df
ckn]vg ug{ ldNg] gldNg] r]shfFr u/L ldNg] ;fdfgx¿sf]
;"rL agfO tfn'ssf] sfof{nodf k]z ug]{ .

 lnnfd laqmL ug{'kg]{ dfn;fdfgsf] ;"rL tof/ ubf{

jf dfn;fdfgsf] d"No sfod ubf{ dfn;fdfgsf]
pkof]lutf, ;]jf, cfo', x|f;s§L, cjz]if d"No /
ahf/ d"No ;d]t ljrf/ u/L sfod ug{'kg]{ .

 lnnfd laqmL ug]{ jf w'Nofpg] dfn;fdfgsf] n]vfdf
sfod /x]sf] d"No ckn]vg u/L dfq lnnfd laqmL
jf w'Nofpg] Joj:yf ug{'kg]{ .

 pQm ljj/0fnfO{ s]G›Lo sfof{non] clwsf/ k|fKt
clwsf/Ldfkm{t :jLs[t u/fpg] . :jLs[t kZrft\
;DalGwt ljefu tyf lgb]{zfgnox¿n] lnnfdL
;DaGwL sfuhft tof/ kf/L af]nkq cfXjfg ug]{ .

sfof{no k|d'vsf] lhDd]jf/L

sfof{no k|d'vn] k|fljlws sd{rf/Lx¿sf] ;xof]udf d"ntM
lgDg k|sf/sf ;fdfgx¿ olsg u/L pQm ;dfgx¿sf] ;"rL
agfO cg'dflgt d"No sfod u/L clwsf/ k|fKt clwsf/L ;dIf
k]z ug{'kg]{ . h;df ljefu tyf lgb]{zgfnox¿n] ;d]t cfˆgf]
sfof{nodf /x]sf lnnfdL tyf ckn]vg ug{'kg]{ tkl;n adf]lhdsf
;fdfgx¿ olsg ug{'kg]{ . oxL r/0faf6 lnnfdL tyf ckn]vgsf]
k|lqmof ;'?jft x'G5 . ljz]iftM of] sfo{ cf=j= ;dfKt ePkl5
;DalGwt sfof{nox¿, lgb]{zgfnox¿ tyf ljefux¿n] clgjfo{
ug{'kg]{ b]lvG5 .

 :6f]/ n]h/df z"Go d"No ePsf k|of]udf gcfpg]
l8;d]G6n ePsf ;fdfgx¿ .

 :6f]/ n]h/df d"No ePsf t/ k|ljlwdf ePsf] ljsf;sf]
sf/0fn] k|of]u ug{ g;lsg] ;fdfgx¿ .

lgb]{zgfnox¿ tyf s]Gb|Lo :t/sf ljefux¿sf] lhDd]jf/L

lnnfdL tyf ckn]vg k|lqmofsf] bf];|f] r/0f cGtu{t sfof{no
k|d'vn] lj:yflkt ug{'kg]{, w'Nofpg' kg]{, ckn]vg ug{'kg]{, lnnfd
ug{'kg]{ egL 7x/ u/]sf ;fdfgx¿sf] hfFra'em, 5fgljg Pjd\
d"Nofª\sg u/L l;kmfl/; ug{sf] nflu ;DalGwt k|fljlws, cfly{s
k|zf;g k|ltlglw, e08f/ k|d'v / ;DalGwt sfof{no jf ljefusf]
k|ltlglw ;d]t /x]sf] 5fglag tyf d"Nofª\sg ;ldlt u7g ug]{
gLltut Joj:yf /x]sf] 5 .

sfof{no k|d'vn] olsg u/]sf lnnfdL tyf ckn]vg ug{'kg]{
;fdfgx¿sf] ;"rL hfFra'em ug'{sf ;fy} sld6Ln] lgDg k|sf/sf]
sfo{ ub{5 M

 :6f]/ n]h/df d"No ePsf ;fdfgx¿ eljiodf k|of]udf
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cfpg ;lsg] vfnsf eP÷gePsf] r]shfFr u/L
k|of]udf cfpg g;lsg] ;fdfgx¿nfO{ ckn]vgsf]
nflu s]G›Lo sfof{nodf l;kmfl/; ug]{ .

 :6f]/ n]h/df d"No gePsf ;fdfgx¿ vf; u/L
dd{t ;Def/sf] qmddf l8;d]G6n eO{ lkmtf{ cfPsf
;fdfgx¿ h:t}M– s]anx¿, Aof6«L, sf7x¿,
Accessories, Knfli6shGo, kmnfdhGo cflb
;fdfgx¿sf] cg'dflgt kl/0ffd -Quantity_ /fvL
cg'dflgt d"No ;d]t sfod ug]{ .

 ;fdu|Lx¿sf] cg'dflgt d"No sfod /fVbf To:tf
;fdfgx¿sf] pkof]lutf, ;]jf, cfo', x|f; s§L cjz]if
d"No, ahf/ d"No cflb ;d]t ljrf/ u/L cg'dflgt
d"No sfod ug]{ .

o;/L lgb]{zgfno tyf ljefu cGtu{t u7g ePsf 5fglag

tyf hfFra'em ;ldltn] lnnfdL tyf ckn]vg ug{'kg]{ ;fdfgx¿sf]

ljj/0f ;lxt cg'dflgt d"No sfod u/]/ s]G›Lo sfof{nodf

lnnfdL tyf ckn]vgsf] nflu l;kmfl/; ub{5 . o;/L k]z

ePsf lnnfdL tyf ckn]vg ug{'kg]{ ;fdfgx¿sf] ljj/0fnfO{

clwsf/ k|fKt clwsf/Ln] :jLs[t u/] kZrft\ lnnfdL tyf

ckn]vgsf] nflu af6f] v'Nb5 .

ckn]vgsf] nflu :jLs[t ePsf ;fdfgx¿sf] ;f]xL jif{

ckn]vg u/L :6f]/ d"No z"Go kf/L csf]{ jif{ To:tf ;fdu|Lx¿nfO{

lnnfdLsf] nflu nluG5 eg] lnnfdLsf] nflu :jLs[t ePsf

;fdfgx¿ ;DalGwt lgb]{zgfno tyf ljefux¿n] lnnfdLsf]

k|lqmof ;'? u/]sf x'G5g\ . lnnfd laqmL ug]{ egL lg0f{o ePsf

;fdfgx¿sf] af]n saf]nåf/f lnnfd laqmL ug{sf] nflu sDtLdf

!% lbgsf] Dofb lbO{ b]xfosf s'/fx¿ ;d]t v'nfO{ /fli6«o:t/sf]

klqsfdf ;"rgf k|sflzt ug{' kg]{5 . -pkbkmf ^_

!= dfn;fdfgsf] ljj/0f

@= dfn;fdfgsf] Gogtd d"No

#= lnnfd a9fa9 x'g] :yfg, ldlt / ;do

$= Go"gtd d"Noaf6 g} a9fa9 ;'? x'g] s'/f

%= cnu cnu jf Psd'i6 a9fa9 ug]{ jf gug]{

^= lnnfd ;sf/ ug{ af]lnPsf] cª\ssf] kfFr k|ltztn]

x'g] gub t'?Gt w/f}6L /fVg' kg]{ s'/f

&= lnnfd ;sf/]sf] dfn;fdfg p7fO n}hfg' kg]{ cjlw

*= cGo cfjZos s'/fx¿ .=

pkbkmf & df af]n cª\ssf] kfFr k|ltztn] x'g] /sd

a/fa/sf] a} +s hdfgt jf gub w/f}6L af]nkqsf ;fy

af]nkqbftfn] k]z ug{'kg]{ . pkbkmf * df lnnfd ;sf/ u/]sf]

;fdfg ;DalGwt sfof{non] tf]s]sf] cjlwleq saf]n k"/f /sd

a'emfO{ gp7fPdf /flvPsf] w/f}6L /sd hkmt u/L k'gM lnnfd

ug{ ;lsg] . pkbkmf ( df lnnfd a9fa9 ubf{ Go'gtd d"No

saf]n gu/]df 5fglag Pjd\ d"Nofª\sg ;ldltaf6 k'g d"Nofª\sg

u/fO{ lnnfd a9fa9 ug{'kg]{ Joj:yf /x]sf] 5 .

lnnfd laqmL ug]{ / w'Nofpg] dfn;fdfg g]kfn ;/sf/sf]

:jfldTj ePsf] s'g} ;+:yfn] lng rfx]df pQm ;fdfg olsg

eO;s] kZrft\ 5fglag Pjd\ d"Nofª\sg ;ldltn] d"No sfod

ul/;s] kZrft\ ;f]em} lnnfd laqmL ug{;Sg] ljz]if Joj:yf

;f]xL bkmfsf] pkbkmf !) df /x]sf] 5 .

o;k|sf/ sDkgLsf] cfly{s ljlgodfjnLdf lnnfdL tyf

ckn]vg ug]{ :ki6 Joj:yf to ePsf] b]lvG5 . gLltut :ki6tf

x'Fbfx'Fb} klg s]xL Jofjxfl/s sl7gfOx¿n] ubf{ sDkgLdf lnnfdL

tyf ckn]vg ;DaGwL sfo{ cfjlws ¿kdf x'g ;ls/x]sf] 5}g .

o; sfo{nfO{ ;DalGwt sfof{no, ljefu, lgb] {zgfnon]

tbf?stfsf ;fy cufl8 a9fpg' kg]{ b]lvG5 . of] sfo{ ubf{

cfpg ;Sg] Jofjxfl/s sl7gfOx¿nfO{ ;dfwfg ug{ lgDg

adf]lhdsf] a'Fbfx¿nfO{ Wofgdf /fVg' kg]{ b]lvG5 M

!= ;fdfg vl/b ubf{ cfjZos kl/df0fdf ;fdfg vl/b

ug]{ Joj:yf ldnfpg' kg]{ h;n] ubf{ ;fdfgx¿

Obsolete x'g] cj:yf gcfpg] .

@= lalu|P/ ylGsPsf ;jf/L ;fwgx¿nfO{ oftfoft Joj:yf

ljefuaf6 btf{ vf/]h u/fO lnnfdL k|lqmofdf n}hfg'

kg]{ .

#= l8;d]G6n ePsf ;fdfgx¿nfO{ ;fO6df cnkq g5f]8]/

clgjfo{ e08f/;Dd k'¥ofpg' kg]{ .

$= l8;d]G6n ePsf ;fdfgx¿sf] clen]v :6f]/ zfvfn]

clgjfo{ cBfjlws ug{'kg]{ .

%= k|of]udf cfpg] ;fdu|L xf] jf xf]Og olsg ug{sf] nflu

;DalGwt If]qsf k|fljlwssf] /fo clgjfo{ lng] .

^= ljlgoddf tf]s] adf]lhd ljleGg If]qsf sd{rf/Lx¿sf]

k|ltlglwTj x'g] u/L sld6L rog ug]{ .

&= ;fdfgx¿sf] kl/df0f -Quantity_ lgwf{/0f ubf{ lglZrt

dfkb08 agfO To;}sf] cfwf/df ug]{ .
*= ;fdu|Lx¿sf] cg'dflgt d"No sfod ubf{ xr'jfsf]

e/df g/fVg] .
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(= lnnfdL ul/g] ;fdu|Lx¿ sfof{no kl/;/ leq /fVg] .
;fy}, ;fdfgsf] k|s[lt cg';f/ 5'§f5'§} /fVg] Joj:yf
ldnfpg' kg]{ .

!)= lnnfdL ul/g] ;fdu|L p7fpg] qmddf k|of]udf cfpg
;Sg] ;fdfg p7\g ;Sg]df ;ldlt, :6f]/ lsk/ rgfvf]
aGg] .

!!= Ps jf Ps eGbf a9L 7fpFx¿df uf]bfd x'g]
sfof{nox¿n] lnnfdL ;fdfgx¿ p7fpFbf lglZrt
sfo{tflnsf agfO{ ;f] cg';f/ ;fdfgx¿ ;DalGwt
uf]bfdaf6 p7fpg] Joj:yf ldnfpg] .

!@= lnnfdL ul/g] ;fdu|Lx¿ tf}lng] sfo{ sfof{no kl/;/leq
clgjfo{ ¿kdf sld6Lsf ;a} ;b:ox¿sf] /f]xj/df
ug{'kg]{ .

!@= tf}ndf k|of]u x'g] sfF6f k|To]s lbg ;do ;dodf r]s
hfFr ug]{ .

!#= ;fdfg tf}lng] sfo{ pknAw ePsf] cj:yfdf ;L;L
Sofd]/fsf] glhs} tf}lng] .

!$= tf}lnPsf] kl/df0f cg';f/sf] u]6kf; hf/L ug{'kg]{ .

!%= u]6kf; sld6Lsf] cflwsfl/s ;b:on] dfq hf/L ug{'kg]{ .

!^= u]6kf;sf] ljj/0f / sld6Lsf] /f]xj/df tf}lnPsf] ljj/0f
b}lgs ¿kdf ?h' x'g'kg]{ .

cGTodf

lnnfdL tyf ckn]vg sDkgLsf] dxTjk"0f{ sfo{ xf] . jflif{s
¿kdf pQm sfo{ ug{ ;lsPsf] v08df :6f]/df /flvPsf k|of]udf
cfpg] ;fdfgx¿sf] ;'/Iff, ;+/If0f, ;xh kx'Fr ;Fu;Fu} sDkgLsf]
;]jf k|efjsfl/tfdf j[l4 x'gfsf ;fy} sDkgLsf] cfodf ;d]t
j[l4 x'g] b]lvG5 . o; sfo{n] :6f]/ Joj:yfkgnfO{ r':t b'?:t
/fVg'sf ;fy} ;DalGwt sfof{nosf] sfo{Ifdtfdf klg j[l4 ug]{
x'gfn] of] sfo{ ckl/xfo{ b]lvG5 .

;Gbe{ ;fdu|L

 sDkgLsf] cfly{s ljlgodfjnL, @)&!
 g]kfndf b"/;~rf/ ;]jfsf] Oltxf;
 MIS Report, NTA, 2080, Ashwin

 ljleGg jif{df k|sflzt :dfl/sf

 g]kfn 6]lnsdsf ljQLo ljj/0fx¿

x/]s b'Mv ;'vsf] ;xofqL aGb}
cufl8 a9\b} x/]s kfOnfdf
;lhnf], ;xh, ;'/lIft k|of]usf] pdª\u afF8\b}
lhTb}5 5 dgsf] ljZjf;, g]kfn 6]lnsd gd:t] l;d d]/f] .

;~rf/sf] ultzLn ofqf;Fu}
lxdfn, kxf8 / t/fO{sf] x/]s xTs]nfdf
hf]8\b}5 dfof / pT;fxsf] t/ª\u 5b}{
lhTb}5 5 dgsf] ljZjf;, g]kfn 6]lnsd gd:t] l;d d]/f] .

g]kfn 6]lnsdsf] l;d ;~rf/sf] /fhf aGb}
g]6js{sf] km8\sf] dfb}{ k'Ub}5 ulx/fOdf
5f]6f] cfsf/, O–l;d x'Fb} pl7/x]5 ljZjf;sf] ljz]if /ª
lhTb}5 5 dgsf] ljZjf;, g]kfn 6]lnsd gd:t] l;d d]/f] .

x/]s 38L, x/]s ;do, hLjgsf] c6'6 wf/f;Fu} rNb}
ljZj;gLotf a6'Nb} 5 cfkm\g} ;+jfbsf] l;nl;nfdf
b]z ljb]zsf] ofqf–›'t ultsf] 8]6f, ;Fu} hf]8\b}
lhTb}5 5 dgsf] ljZjf;, g]kfn 6]lnsd gd:t] l;d d]/f] .

gd:t] l;d sf8{ d]/f]

k"0f{ k|;fb e§/fO{
;xfos n]vf clws[t
s]G›Lo /fh:j ljefu
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;sf/fTds lje]bsf] cjwf/0ff M

;sf/fTds lje]bsf] cjwf/0ffnfO{ ;dfhdf ;f/e"t ;dfgtf
sfod ug]{ sfo{qmd jf Jojxf/sf] ¿kdf lnOG5 . c;dfg cj:yfdf
/x]sf dflg;x¿lar c;dfg Jojxf/ xf] ;sf/fTds lje]b .
;sf/fTds lje]bsf ljleGg pkfox¿ 5g\ . tLdWo] ;zlQms/0f,
nlIft sfo{qmd / cf/If0f dxTjk"0f{ dflgG5g\ . s'g} klg cj;/
k|bfg ubf{ lglZrt ju{, hflt jf cNk;+Vossf nflu lglZrt sf]6f
5'6\ofpg] ljlw cf/If0f xf] . dflg;nfO{ tflnd, k|lzIf0f nufotsf
dfWodaf6 ;zQm / of]Uo agfO{ c?;Fu k|lt:kwf{ ug{;Sg] cj:yfsf]
l;h{gf u/L sdhf]/nfO{ anjfg\ agfpg] k|lqmof xf] ;zlQms/0f .
;dfgtfsf] cjwf/0ff dfgjLo d"No, dfGotf, dof{bf / k|lti7fsf
cfwf/df ;a} JolQmx¿ ;dfg x'G5g\ eGg] tYodf cfwfl/t 5 .
;dfgtfsf] dfGotf ;j{Jofks 5 . x/]s nf]stflGqs /fHosf]
;+ljwfgn] ;dfgtfnfO{ df}lns xssf] ¿kdf g} :yflkt u/]sf] 5 .
dflg;x¿ ;a} cj:yfdf ;dfg x'g ;Sb}gg\ . To;sf/0f cf/If0f,
;zlQms/0f tyf nlIft sfo{qmd dfkm{t ;f/e"t ;dfgtfsf] vf]hL
ug]{ ljlwsf] ¿kdf ;sf/fTds lje]bnfO{ lng] ul/G5 . ljutsf]
e]befjsf] kl/0ffd (Present effect of past discrimination)

sf] ¿kdf klg ;sf/fTds lje]bnfO{ lng] ul/G5 . ;'?jftdf
c;dfgtf cGofo, bdg / pTkL8gdf k/]sf gful/sx¿nfO{
Ifltk"lt{{o'Qm Gofo lbgsf nflu sfg'gåf/f ljj]s;Ddt cfwf/df
juL{s/0f u/L nlIft ;d'bfosf nflu ul/g] ljz]if Joj:yf g}
;sf/fTds lje]b xf] . Positive discrimination zAbsf] k|of]u
;j{k|yd ;g\ !(^! df tTsflng cd]l/sL /fi6«klt hf]g Pkm s]g]8Ln]
u/]sf] dflgG5 . To;tfsf cd]l/sfdf cNk;+Vosx¿nfO{ >d ahf/df
;+/If0f u/L ;dfg cj;/sf] Joj:yf ug{ oxL dfGotfnfO{ cjnDag
ul/Psf] lyof] . ;sf/fTds lje]bsf] k"0f{ sfof{Gjogsf lglDt g]kfnsf
x/]s ;/sf/L If]qdf sd{rf/L kbk"lt{ ubf{ cf/If0fsf] sfg"gL tyf
gLltut Joj:yf ul/Psf] 5 . o;nfO{ /fhgLlts tyf k|zf;lgs
If]qdf ;dfg'kflts k|ltlglwTj sfod ug]{ cf}hf/sf] ¿kdf ;d]t
lnOG5 .

;fj{hlgs ;]jfdf cf/If0f M

cf/If0f ;sf/fTds lje]b cGtu{t ljz]if u/L sd ljsl;t
tyf cNk ljsl;t d"n'såf/f cjnDag ul/g] Ps dxTjk"0f{ pkfo
xf] . sd{rf/L egf{ ul/g] z}lIfs ;+:yf jf ;fj{hlgs lgsfodf l/Qm

k'ik/fh u'/fufO{+
;xfos k|zf;sLo clws[t
jfo/n]; ;]jf lgb]{zgfno

cf/If0fM ;sf/fTds lje]bsf] Ps dxTjk"0f{ cf}hf/

/x]sf s"n kb;+VofdWo] lglZrt k|ltzt ;dfhsf cNk;+Vos,
;LdfGts[t, sdhf]/ jf lk5l8Psf ju{sf nflu cf/lIft ug]{ / tL
5'6\ofOPsf l/Qm kbx¿df cf/If0f kfpg]x¿lar dfq ;Lldt k|lt:kwf{
u/fO{ kbk"lt{ ul/g] Joj:yfnfO{ g} cf/If0f elgG5 . of] Joj:yf
of]Uotf k|0ffnL (Merit system) sf] ljkl/t ePtf klg k|zf;lgs
tyf /fhg}lts b[li6df k5fl8 k/]sf dflg;sf] /fHo ;~rfngsf]
d"n k|jflxs/0fdf kx'Frsf nflu cfjZos 7flgG5 . cf/If0fsf]
sfg"gL Joj:yf ubf{ k|f/lDes cj:yfdf cfpg] k|Zg eg]sf] l/Qm
:yfgx¿dWo] slt k|ltzt :yfg cf/If0fnfO{ 5'6\ofpg] / of] slt
cjlw;Ddsf nflu xf] eGg] g} xf] . ;fj{hlgs kbx¿df ;a}sf]
;dfg kxF'r sfod x"g'kb{5 eGg] ;+j}wflgs / sfg"gL Joj:yfnfO{
sfof{Gjog ug{ /fHosf] cNksflng gLltsf] ¿kdf cf/If0fsf] Joj:yf
ePsf] x'G5 . To;sf/0f cf/If0f :yfoL k|s[ltsf] Joj:yf geO{
c;dfgtf, pTkLl8t / alx:s/0fdf k/]sf gful/sx¿nfO{ s]xL
;dosf nflu ljz]if Joj:yf u/L ;fj{hlgs kbx¿df ltgsf] kxF'r
k'¥ofpg] p2]Zosf ;fy /fHon] lnPsf] cNksflng gLlt xf] . sdhf]/
jf alx:s/0fdf k/]sf ju{nfO{ /fHo ;~rfngsf] d"n k|jfxdf
k'¥ofpg of]Uo agfPkZrft\ vf/]h x'g] u/L o:tf] Joj:yf cjnDag
ul/Psf] x'G5 . t/ cf/If0fsf] cfudg ;xh ePtf klg o;sf]
alxu{dg eg] sl7g ljifo ag]sf] 5 . ;fy}, cf/If0f ;a} kb / If]qdf
nfu' ug{ klg ;lsFb}g . ;fj{hlgs kb / ;fdfGo of]Uotf cfjZos
kg]{ gofF egf{df dfq of] pkfo nfu' ug{ ;lsG5 . /fHosf] lgoGq0f
aflx/sf lghL If]qsf kb, pRr:t/sf] k|fljlws of]Uotf cfjZos
kg]{ k|fljlws kb / Psdfq kb /x]sf] :yfg tyf a9'jf x'g] kbx¿df
cf/If0fsf] pkfo cjnDag ug{ ;lsFb}g . cf/If0fsf pNn]lvt
;Ldfx¿k|lt ;a}sf] Wofg hfg h?/L 5 .
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;sf/fTds lje]b / cf/If0flarsf] leGgtf / cGt/;DaGw M

dfly pNn]v ul/P e}+m ;sf/fTds lje]b / cf/If0flar ;dfgtf
/ c;dfgtf b'j} /x]sf 5g\ . b'j} ;f/e"t ;dfgtf sfod ug]{ cf}hf/
x'g\ . oL b'j} pkfox¿af6 ;dfhdf /x]sf cNk;+Vos, lk5l8Psf
ju{, ;LdfGts[t tyf /fHosf] d"n k|jfxdf cfpg g;s]sf ju{ jf
;d'bfonfO{ /fhg}lts tyf k|zf;lgs kxF'rdf k'¥ofpg] k|of; ul/Psf]
x'G5 . o;sf dfWodaf6 /f]huf/Ldf ;dfg cj;/ k|bfg ug{,
hgzlQmsf] ljljwtfnfO{ pkof]u ug{ tyf ;fdflhs Gofo sfod
ug{ ;xof]u k'Ug] ck]Iff ul/Psf] x'G5 . ;sf/fTds lje]b / cf/If0fnfO{
;dfj]zL nf]stGqsf] k|f0fsf] ¿kdf lnOG5 .

jf:tjdf, oL pkfox¿df pNn]lvt w]/} ;dfgtf ePtf klg
s]xL leGgtf ;d]t /x]sf] kfOG5 . ;sf/fTds lje]b cGtu{t nlIft
;d'bfosf] ljsf; / pGgogsf] nflu ljz]if sfo{qmd th{'df u/L
nfu" ul/G5 eg] cf/If0f cGtu{t pgLx¿nfO{ lglZrt k|ltzt jf
sf]6f g} lgwf{/0f u/L 5'6\ofOPsf] x'G5 . ;sf/fTds lje]bn] bL3{sflng
¿kdf g} nlIft ju{sf] k|lt:kwf{Tds Ifdtf a9fO pgLx¿nfO{
cj;/sf] kxF'r;Dd k'¥ofPsf] x'G5 eg] cf/If0fn] cNksflng ¿kdf
k|lt:kwf{sf] ulx/fO / bfo/fnfO{ s]xL v's'nf] kf/]/ nlIft ju{ jf
;d'bfosf] kx'Frdf k'¥ofpg ;xh AfgfpFb5 . ;sf/fTds lje]b
ljsl;t /fi6«n] cjnDag u/]sf] gLlt xf] eg] cf/If0f ljsf;zLn
/ cNk ljsl;t /fi6«sf] gLlt xf] . ;sf/fTds lje]bn] u'0ffTds
;dfj]zLs/0fdf hf]8 lbG5 eg] cf/If0fn] s]jn ;+VofTds
;dfj]zLs/0fsf] cj:yf l;h{gf ub{5 . o; cy{df ;sf/fTds
lje]bnfO{ j[xt\ / bL3{sflng pkfosf] ¿kdf x]g{ ;lsG5 eg]
cf/If0fnfO{ c:yfoL / ;ª\s'lrt pkfosf] ¿kdf lng ;lsG5 .
;fy}, ;s/fTds lje]b -;zlQms/0f, nlIft sfo{qmd cflb_ ljsl;t
/fi6«n] cjnDag ug]{ cfw'lgs gLlt xf] eg] cf/If0f cNkljsl;t
/fi6«x¿n] cjnDag ug]{ Joj:yf xf] .

g]kfndf ;sf/fTds lje]b / cf/If0fsf] cj:yf M

g]kfnsf] ;Gbe{df ;sf/fTds lje]bsf] cjwf/0ff g]kfn
clw/fHosf] ;+ljwfg, @)$& n] klxnf] k6s cfTd;ft u/]sf] b]lvG5 .
pQm ;+ljwfgsf] wf/f !! sf] pkwf/f -!_ df dlxnf, afns, j[4 jf
zf/Ll/s jf dfgl;s ¿kdf c;Qm tyf lk5l8Psf] ju{sf] ;+/If0f
/ pTyfgsf] nflu sfg'gåf/f ljz]if Joj:yf ul/g] egL Joj:yf
ePsf] lyof]] t/ ;f] ;+ljwfg ljBdfg /xFbf;Dd sfg'g agfO{ of]
Joj:yf sfof{Gjogdf cfpg ;s]g . tTkZrft\ ;dfj]zL nf]stGq
lgdf{0f ug]{ p2]Zosf ;fy hf/L ePsf] g]kfnsf] cGtl/d ;+ljwfg,
@)^# n] o; ;DaGwdf cem :k:6 Joj:yf u¥of] . g]kfnsf] jt{dfg
;+ljwfgn] efu # df ljleGg #! j6f df}lns xsx¿sf] Joj:yf

u/]sf] 5 . h;dWo] wf/f !* df ;dfgtfsf] xs ;DaGwL Joj:yf
5 , hxfF ;fdflhs jf ;f+:s[lts b[li6n] lk5l8Psf dlxnf, blnt,
cflbjf;L, hghflt, dw]zL, yf?, d'l:nd, pTkLl8tju{, lk58fju{,
cNk;+Vos, ;LdfGts[t, ls;fg, >lds, o'jf, afnaflnsf, h]i7
gful/s, n}+lus tyf of}lgs cNk;+Vos ckfª\utf ePsf JolQm,
uef{j:yfsf JolQm, czQm jf c;xfo, lk5l8Psf] If]q / cfly{s
¿kn] ljkGg v; cfo{ nufot gful/ssf] ;+/If0f / ;+jw{gsf] nflu
ljz]if Joj:yf ug{ ;lsg] Joj:yf /x]sf] 5 . To;}u/L, Gofo ;DaGwL
xs, dlxnf, afnaflnsf, h]i7 gful/s, ;fdflhs Gofo, ;fdflhs
;'/Iff ;DaGwL xssf] Joj:yf ul/Psf] 5 . pQm Joj:yfn] ;sf/fTds
lje]bdfkm{t pTkL8gd'Qm ;dfhsf] lgdf{0fsf] nflu cfwf/ tof/
u/]sf] 5 .

o;}u/L, ;/sf/L ;]jfdf ;dfj]zLs/0fnfO{ ;'lglZrt ug{sf
nflu lghfdtL ;]jf P]g, @)$( sf] bf];|f] ;+zf]wg @)^$, ;+;b
;lrjfno ;DaGwL P]g, ljleGg ;fj{hlgs ;+:yfgsf sd{rf/L
ljlgodfjnLx¿df s"n l/Qm kbdWo] $%% l;6 cnu u/L pQm
$%% nfO{ ztk|ltzt dfgL ;f] dWo] dlxnfnfO{ ##%, cflbjf;L
hghftLnfO{ @&%, dw];LnfO{ @@% blntnfO{ (% ckfª\unfO{
%% / lk5l8Psf] If]qnfO{ $% l;6sf] cf/If0f ul/g] Joj:yf 5 .
To;}u/L g]kfnL ;]gf, g]kfn k|x/L, ;z:q k|x/L an g]kfndf s'n
l/Qm kbdWo] $%% l;6 cnu u/L pQm $%% nfO{ ztk|ltzt
dfgL ;f] dWo] dlxnfnfO{ @)%, cfbLjf;L hghftLnfO{ #@%,

dw];LnfO{ @*%, blntnfO{ !%% / lk5l8Psf] If]qnfO{ %% l;6
cf/If0fsf] Joj:yf ul/Psf] 5 .

g]kfn 6]lnsddf cf/If0fsf] Joj:yf M

g]kfn b"/;~rf/ sDkgL lnld6]8sf] sd{rf/L ljlgodfjnL,
@)&* sf] kl/R5]b # ljlgod -!!_ df b]xfo adf]lhd cf/If0fsf]
Joj:yf /x]sf] 5 M

s_ dlxnf ##%

v_ cflbjf;L÷hghftL @&%

u_ dw];L @@%

3_ blnt (%

ª_ ckfª\utf ePsf JolQm %%

r_ lk5l8Psf] If]q $%

ljlgod !& df pd]bjf/sf] of]Uotf cGtu{t dlxnf / ckfª\utf
ePsf pd]bjf/sf] xsdf $) jif{ / cGosf] xsdf #% jif{ ggf3]sf]
JolQm sDkgLdf ;'? ;]jf k|j]zsf nflu of]Uo /xg] Joj:yf ePsf]
5 . To;}u/L, ljlgod #@ df sDkgLsf] :yfoL kbdf gofF lgo'lQm
ubf{ dlxnf sd{rf/Lsf] xsdf ^ dlxgf / k'?if sd{rf/Lsf] xsdf
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Ps jif{sf nflu k/LIf0fsfn /flvg] Joj:yf /x]sf] 5 . sDkgLn]
;sf/fTds lje]bsf] l;4fGt cg'¿k sd{rf/Lsf] bIftf / Ifdtf
j[l4dfkm{t ;++:yfut ;dfj]zL nf]stGqsf] cEof;df hf]8 lbPsf]
5 . sDkgLdf sfo{/t sd{rf/Lsf nflu b"/;~rf/ tflnd tyf
cg';Gwfg s]Gb| (TTRC) df ljleGg lsl;dsf tflndx¿ ;~rfng
ug]{ ul/Psf] 5 eg] sd{rf/Lx¿nfO{ ljleGg b]zx¿df ;d]t tflnddf
k7fpg] ul/Psf] 5 .

lgisif{ M

g]kfnsf] jt{dfg ;+ljwfgn] ;dfj]zL nf]stGqnfO{ ;+:yfut
ub}{ ;dfhjfb pGd'v cy{tGqsf] lgdf{0f ug]{tkm{ /fHonfO{ lgb]{lzt
u/]sf] 5 . ;sf/fTds lje]b jf cf/If0fsf] dfWodaf6 lk5l8Psf
ju{, alx:s[t Pj+ ;LdfGts[t ju{nfO{ /fHo ;~rfngsf dxTjk"0f{
kIfx¿ /fhg}lts tyf k|zf;lgs If]qdf ;dfj]ZfL tyf ;dfg'kflts

k|ltlglwTj dfkm{t lhDd]jf/ agfpg tyf e"ldsf k|bfg ug{ vf]h]sf]
5 . ;ZflQms/0f, nlIft sfo{qmd, tflnd k|lzIf0f, cf/If0f nufotsf
ljleGg dfWodaf6 gful/sx¿nfO{ ;Ifd, of]Uo / /fHosf] cfly{s
;fdflhs ¿kfGt/0fsf] d"nk|jfxdf Nofpg' g} /fHosf] dxTjk"0f{ Wo]o
/x]sf] 5 . lglZrt cjlwsf] nflu cf/If0fsf] cfudg ePtf klg
o;sf] jlxu{dg ;b}j sl7g /xg] ePsfn] ;sf/fTds lje]bsf cGo
kIfx¿nfO{ ;fdflhs Gofosf dxTjk"0f{ cfofdsf ¿kdf ljsf;
ug{ ;s]df /fHodf lbuf] zflGt, ;'zf;g, ;d[l4sf] dfu{k|z:t eO{
;fdflhs / cfly{s ¿kfGt/0fdf 6]jf k'Ug ;Sb5 .

;|f]t ;fdfu|Lx¿ M

 Uff]kLgfy d}gfnL, /fHo ;~rfngsf cfwf/x¿

 k/fu klqsf

 ;d;fdlos klqsf
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/fd /fh pkfWofo
6]lnsd 6]lSgl;og, sfof{no k|d'v

b"/;~rf/ sfof{no, uNofª

Pkm6L6LPr cfDbfgL M aL; dlxgfdf aL; u'0ff j[l4

kl/ro

g]kfn 6]lnsd b"/;~rf/ sfof{no uNofª l;4fy{ /fhdfu{sf]

sl/a dWo efudf cjl:yt Ps sfof{no xf] . o;sf] Pkm6L6LPr

k'u]sf] If]q k'j{df uNofª gu/kflnsfsf] j8f g+= !! l:yt

t'n;LeGHofªb]lv klZrddf j8f g+= )& sf] a]N6f/L If]q /

pQ/df j8f g+= )* sf] s/fbL ahf/b]lv blIf0fdf j8f g+= )!

sf] dfn'ª\uf ahf/;Dd /x]sf] 5 . To;}u/L, sflnu08sL

ufFpkflnsfsf] ldld{ ahf/b]lv cfFlwd'xfg, afl/rf}/;Dd Pkm6L6LPr

k'u]sf] 5 .

ljut % jif{b]lv Ps hgf dfq :yfoL sd{rf/L /xFb} cfPsf]

o; sfof{nodf cfp6;f]l;{ª tk{maf6 Ps hgf cw{bIf

k|fljlws;lxt rf/ sd{rf/Lx¿ sfo{/t 5g\ . o;/L ;du|df

kfFr sd{rf/Lx¿af6 ;~rflnt o; sfof{nodf Pp6f Pkm8L;L

uNofªaf6 sl/a @% lsnf]ld6/sf] b'/Ldf /x]sf] sflnu08sL

ufFpkflnsfsf] ko{6sLo If]q ldld{ ahf/df 5 eg] cGo tLg

j6f Pkm8L;L uNofª ahf/ cf;kf; /x]sf 5g\ . uNofª ahf/df

/x]sf] Pkm8L;Ldfk{mt pQ/df sl/a !) lsnf]ld6/ 6f9f s/fbL

ahf/df ;]jf ljt/0f ul/Psf] 5 eg] blIf0fdf uNofª ahf/af6

sl/a !$ lsnf]ld6/ 6f9f uNofª gu/kflnsfsf] j8f g+= )! sf]

sfof{no;Dd ;]jf ljt/0f ul/Psf] 5 . pQ/ / blIf0ftk{msf]

sl/a @$ lsnf]ld6/sf] If]qdWo] pQ/df kf]v/ftk{m uPsf] /

blIf0fdf a'6jntk{m uPsf] All Dielectric Self Support-

ADSS s]ansf] 8«k /x]sf] 7fFpaf6 s]an k'lnª u/L Splitter

dfk{mt ;]jf ljt/0f ul/Psf] 5 .

s;/L eof] aL; dlxgfdf aL; u'0f j[l4 <

lj=;+= @)&( ;fndf o;} sfof{nodf sfo{/t sd{rf/L

:jo+n] Pkm6L6LPr ;]jfsf] g]6js{sf] sfo{ ;DkGg u/]] . sd{rf/L

:jo+n] g]6js{sf] sfo{ ug]{ xf] eg] sfo{ ug]{ ;Gbe{df pkef]Qmfsf]

3/–6f]ndf ;]jfsf] ljz]iftfx¿sf af/]df cjut u/fpg] cj;/

;d]t k|fKt x'g] /x]5 . o;/L Pkm6L6LPr ;]jfsf ljz]iftfx¿sf]

af/]df hfgsf/L u/fpFbf jflif{s u|fxs aGbf kfOg] lgMz'Ns

kLP;6LPg 6]lnkmf]g ;]jf, jflif{s ^ xhf/ ^ ;o $& ¿k}ofF

a/fa/sf] df]afOn 8f6f ;'ljwf (*1415*2*1# 8fon ubf{

cfpg] kf]i6k]8 ;]jfsf] ^ hLaL 8f6fsf] #&# ¿k}ofFnfO{ cfwf/

dflgPsf]_, Pp6f tf/af6 rf/ j6f ;]jf kfOg], lgMz'Ns !))

ld6/ tf/, lgMz'Ns ;LkLO{ nufotsf ljljw ljz]iftfx¿nfO{

cfd pkef]Qmfdfem ;sf/fTds ¿kdf k|rf/ ub}{ sfo{/t

sd{rf/Lx¿s} :jfldTjdf g]6js{sf] sfo{ ;DkGg ul/of] .

tTkZrft\ x'g] ljt/0f k|lqmofdf hfFbf h8fg ug{ OR5's u|fxsnfO{

dfl;s z'NseGbf jflif{s z'Nsdf hf]8 lbOof] h;sf sf/0f xfn

o; If]qdf ePsf u|fxsx¿dWo] sl/a *% k|ltzt jflif{s u|fxs

5g\ . jflif{s u|fxs agfpFbf dd{tdf dfq ljrf/ ug{ ;lsof]

eg] tL u|fxs csf]{ jif{ klg :jtM gjLs/0f ug{ cfpF5g\ eGg]

dfGotfnfO{ cfTd;ft\ ub}{ ;]jf ljt/0fdf hf]8 lbOof] . kmn:j¿k,

lj=;+=@)&* r}q;Dd sk/ g]6js{ x'Fbf 6]lnkmf]g tyf OG6/g]6

(ADSL) ;]jf jfktsf] cfDbfgL jflif{s sl/a b'O{ nfv ¿k}ofF

/x]sf]df lj=;+=@)&( j}zfvb]lv ;'? ul/Psf] Pkm6L6LPr ;]jfsf

jflif{s u|fxsn] k|lt:yfkg ubf{ xfn sl/a $) nfv /mk}ofF

cfDbfgL afFlwPsf] 5 . o;/L sl/a @) dlxgfsf] cGt/fndf

Pkm6L6LPr ;]jfsf] cfDbfgL sk/ g]6js{ x'Fbfsf] eGbf sl/a @)

u'0ffn] j[l4 ePsf] 5 .
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clxn] Pkm6L6LPr g]6js{ ;DkGg ePsf k|fozM :yfgx¿df

cGo k|fOe]6 OG6/g]6 ;]jf k|bfossf] k"j{ pkl:ylt 5 . To:tf]

cj:yfdf k|fOe]6 OG6/g]6 k|of]u ul//x]sf u|fxsnfO{ Pkm6L6LPr

;]jfdf k|lt:yfkg ug{' klg Pp6f r'gf}tLsf] ljifo aGg k'U5 .

o:tf] cj:yfdf u|fxsnfO{ ;/sf/L :jfldTjsf] ;+:yfsf] ;]jfk|ltsf]

:jfldTj efj b;f{pg'sf ;fy} sfof{noaf6 u|fxs;Fu ;Dks{

:yflkt u/L ;]jf h8fg ug]{ k|lqmofnfO{ ;xh / ;/n agfpg

pkef]Qmfsf] 3/df cfjZos ;fdfg / cfj]bg kmf/d lnP/ uO{

;]jf h8fg ubf{ kfOg] ;'ljwfx¿sf af/]df hfgsf/L u/fpg]

sfo{ ug{'kb{5 . o;f] ubf{ OR5's b]lvPsf u|fxsnfO{ lgodfg';f/

kmf/d e/fpg] / cfjZos /sd lnO{ sfof{nodf ;Dks{ u/L

;]jf h8fg ul/lbg] / k'gM sfof{no kmls{P/ sfpG6/df /sd

x:tfGt/0f ug{ ;lsG5 . o;/L u|fxssf] ljZjf; s'/fn] eGbf

sfdn] lng ;lsof] eg] l;4fGttM Door to Door Service

sf] kfngf cIf/; x'G5 eg] jflif{s u|fxssf] ;+Vofdf j[l4 ul/

Pkm6L6LPr ;]jf jfktsf] cfDbfgL yk j[l4 ug{ ;d]t ;kmntf

k|fKt x'G5 .

"Leadership is not about being in charge.

It's about taking care of those in your charge."

- Simon Sinek
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d]3gfy 9sfn
jl/i7 ;xfos

;"rgf tyf k|sfzg zfvf

pknlAwd"ns Joj:yfkg ;+:yfsf] p2]Zo k|flKtsf nflu
Joj:yfkg k|efjsfl/tf / hjfkmb]lxtf a9fpg] Joj:yfkgsf]
Pp6f ;fwg xf] . pknlAwd"ns Joj:yfkgn] nIo lgwf{/0f u/L
;f] nIo k|fKt ug{sf nflu ;+:yfsf cGo kIfdf tbg's"n ;'wf/
ub{} sfo{ ug'{kg]{ s'/fdf hf]8 lbG5 .

!= ljifo k|j]z

;fj{hlgs If]q;Fu ;DalGwt k|zf;gnfO{ ;fj{hlgs k|zf;g
elgG5 eg] lghL If]qsf] k|zf;gnfO{ Joj:yfkg elgG5 . /fHosf]
pTklQ / ljsf; ;Fu;Fu} ;fj{hlgs If]qsf] k|zf;gdf klg
Jofks kl/jt{g / ljsf; x'+Fb} cfPsf] 5 . ;g\ !(*) sf]
bzsdf ;fj{hlgs k|zf;geGbf lghL If]qsf] Joj:yfkgsf]
sfdsf/afxL a9L k|efjsf/L b]lvPsf]n] lghL If]qsf] Joj:yfkgsf]
cjwf/0ffnfO{ ;fj{hlgs If]qsf] sfdsf/afxLdf ;d]t cjnDag
ug{ yflnof] . ;fj{hlgs If]qdf ;d]t lghL Joj:yfksLo cjwf/0ff
nfu" ug]{ gofF ;fj{hlgs Joj:yfkgsf] l;4fGtsf] ljsf; kZrft\
;fj{hlgs k|zf;gnfO{ klg Joj:yfkg leq} ;dfj]; ul/Psf]
kfOG5 . ctM xfn}sf lbgdf k|zf;gnfO{ Joj:yfkgsf] ;dfgfyL{
zAbsf ¿kdf k|of]u ug]{ ul/G5 .

pknAw ;fwg / ;|f]tsf] s'zntf Pjd\ bIftfk"j{s pkof]u
u/L lgwf{l/t nIo / p2]Zo k|flKtsf nflu ul/g] ;fd"lxs k|of;
(The act of getting people together to accomplish desired
goals and objectives using available resources efficiently
and effectively) nfO{ Joj:yfkg elgG5 . Joj:yfkgsf u'?
dflgg] Peter Drucker n] Marketing / Innovation nfO{
Joj:yfkgsf] cfwf/e"t sfo{ eg]sf 5g\ . Joj:yfkgsf ;DaGwdf
w]/} cWoogx¿ eP . oL ;a} cWoogx¿ ;+:yfnfO{ ;+ul7t / Jojl:yt
ub}{ pknAw ;|f]t / ;fwgsf] pRrtd k|of]u u/L ;+:yfgsf] lgwf{l/t
nIo / p2]Zo s] s;/L k|fKt ug{ ;lsG5 eGg] ljifodf g} s]lGb|t
ePsf] kfOG5 . pknlAwd"ns Joj:yfkg (Result Based

Management) Joj:yfkgsf If]qdf ljsl;t gjLgtd z}nL xf] .
h;n] ;+:yfn] k|fKt ug]{ pknlAwnfO{ cfwf/ dfgL tb\g'¿k ;+:yf /
o;sf sfo{df ;'wf/ ul/g'kg]{ wf/0ff JoQm ub{5 .

@= pknlAwd"ns Joj:yfkgsf] cy{ / kl/ro

pknlAwd"ns Joj:yfkg oyfy{df gofF cjwf/0ff xf]Og .
pknlAwd"ns Joj:yfkgsf] cjwf/0ffsf] pTklQ ;g\ !(%) df
k|sflzt The Practice of Management k':tsdfkm{t Peter

pknlAwd"ns Joj:yfkg / ;+:yfdf o;sf] k|of]u

Drucker n] cufl8 ;f/ ]sf ] p2 ]Zod"ns Joj:yfkg
(Management by Objectives) sf] l;4fGtaf6 ePsf]
dflgG5 . Peter Drucker n] p2]Zod"ns Joj:yfkgsf ¿kdf
lgDglnlvt l;4fGt pNn]v u/]sf lyP M

s= ;+:yfsf] nIo / p2]Zo lgwf{/0f,
v= ;+:yfsf k|To]s ;b:osf nflu ljz]if p2]Zo lgwf{/0f,
u= ;xeflutfd"ns lg0f{o k|lqmof,
3= :ki6 ;do tflnsf /
ª= sfo{;Dkfbg d"Nofª\sg / ;'emfj .

oL l;4fGtx¿ pknlAwd"ns Joj:yfkg;Fu cToGt glhs
/x]sf 5g\ . p2]Zod"ns Joj:yfkg ;j{k|yd lghL If]qdf nfu"
ul/Psf] lyof] . kl5 ;fj{hlgs If]qdf klg o;nfO{ cfTd;ft
ul/of] . ;g\ !(() sf] bzsdf ;/sf/L sfo{;Dkfbgdf
sfo{s'zntfsf] cefj, ;+/rgfut ;d:of, a9\bf] k|lt:kwf{ /
ljZjJofkLs/0f, ;/sf/k|lt hgtfsf] ljZjf;df sdL, c;n /
pQ/bfoL ;]jfk|jfxsf] dfu / hjfkmb]lxtf nufot sf/0faf6
;fj{hlgs If]qdf ;'wf/sf k|of;x¿ ul/P . w]/} /fi6«n] ;fj{hlgs
If]qsf] sfo{k|lqmofdf Logical Framework (Logframe)

Approach1 cjnDag u/] . ;fj{hlgs If]q ;'wf/ sfo{qmdcGtu{t
ul/Psf] o; k|of;nfO{ cGt/f{li6«o ljsf; ;+u7gx¿n] klg
t'?Gt ckgfP . ;x;|fAbL ljsf; nIo, @))) pknlAwd"ns
Joj:yfkg k4lt cjnDag u/L tof/ ul/Psf] kfOG5 . ;g\
@))@ sf] The Monetary Consensus n] klg cfk\mgf]
sfo{k4ltsf] d'Vo s8Lsf ¿kdf ljsf;nfO{ k|efjsf/L agfpg]
/ cfly{s ;|f]t / ;fwgsf s'zntfk"j{s kl/rfng ug]{ s'/fdf
hf]8 lbPsf] 5 . o;/L g} ;g\ @))$ sf] Joint Marrakech
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Memorandum n] klg Aid Effectiveness df hf]8 lbPsf]

5 . o; cltl/Qm Paris Declaration on Aid Effectiveness,

@))% n] Country Ownership, Alignment, Harmonization,

Managing for Results / Mutual Accountability u/L %

cf]6f l;4fGtnfO{ hf]8 lbPsf] 5 . o;/L pknlAwd"ns Joj:yfkg

jt{dfgdf ;fj{hlgs If]q Pjd\ cGt/f{li6«o ljsf; ;fem]bf/x¿sf]

sfo{k|0ffnLsf ¿kdf ljsf; ePsf] kfOG5 .

pknlAwd"ns Joj:yfkgnfO{ gofF ;fj{hlgs Joj:yfkgsf]

Ps efus} ¿kdf lnOG5 . pknlAwd"ns Joj:yfkgnfO{ Results-

based Management, Performance Management /
Managing for Outcomes h:tf gfdaf6 ;Daf]wg ul/Psf]

kfOG5 . pknlAwd"ns Joj:yfkg ;+:yfsf] p2]Zo k|flKtsf nflu

Joj:yfkg k|efjsfl/tf / hjfkmb]lxtf a9fpg] Joj:yfkgsf]

Pp6f ;fwg (Result-based Management is management

tool to improve management effectiveness and

accountability in achieving results) xf] . o;n] pknlAwnfO{
cfwf/ dfgL Joj:yfkgn] tb\g'¿k ;+:yfsf cGo kIfdf ;'wf/

ug'{kg]{ s'/fdf hf]8 lbG5 . pknlAwd"ns Joj:yfkgn] d"ntM

Joj:yfkgsf lgDglnlvt If]qnfO{ ;d]6\b5 .

• Identifying strategic elements,

- Results (inputs, outputs, outcomes, impacts) and

their causal relationship,

- Indicators to measure success,

- Assumptions or risks that may influence

success or failure

• Measuring Performance,

• Decision-Making and Reporting.

pknlAwd"ns Joj:yfkgn] k|fKt ;Lldt ;|f]tsf] pRrtd

pkof]u ug{sf nflu d2t ub{5 / of] hgtfsf] cfjZostf
kl/k"lt{sf nflu ;fGble{s dflgG5 . of] Joj:yfkgsf] gjLg

z}nL xf], h;n] Input af6 cfk\mgf] Wofg ljsf;sf x/]s r/0fdf

dfkg ug{ ;lsg] Outputs x'g'kg]{df s]lGb|t u/]sf] 5 .

pknlAwd"ns Joj:yfkgn] nIo lgwf{/0f u/]/ sfo{ ug'{kg]{ /

nIo Specific, Measurable, Achievable, Relevant / Time
bound x'g'kg]{ s'/fdf hf]8 lbPsf] 5 .

#= pknlAwd"ns Joj:yfkgsf ljz]iftfx¿

pknlAwd"ns Joj:yfkgsf ljz]iftfnfO{ b]xfoadf]lhd
pNn]v ug{ ;lsG5 .

-s_ A Logical Approach to Cause and Effect :

Cause and Effect Relationship / To;sf] ljZn]if0f

pknlAwd"ns Joj:yfkgsf] Ps k|d'v ljz]iftf xf] .

-v_ Focus on Outcomes M pknlAwd"ns Joj:yfkgsf]

csf]{ ljz]iftf lgwf{l/t Outcomes df Wofg s]lGb|t ug'{ xf] .

Outcomes Oriented Joj:yfkg ePsf sf/0f pknlAwd"ns

Joj:yfkgn] ;/f]sf/jfnfx¿nfO{ x]g]{ b[li6sf]0f / ;]jfu|fxLk|lt

ul/g] Jojxf/df df}lns kl/jt{g NofOlbPsf] 5 .

-u_ Leadership M pknlAwd"ns Joj:yfkgn] g]t[Tjn]

;xof]uLnfO{ lbzf lgb]{z ug]{ / ;+:yfsf] d'Vo sfo{ / p2]Zox¿

a'emfpg] ¿kdf dfq cfk"mnfO{ ;Lldt g/fvL ;+:yfsf] nIo

k|flKtsf nflu Jojxf/ / ljrf/df ;d]t c¿sf] cfbz{ aGg]u/L

e"ldsf lgjf{x ug'{kg]{ s'/fdf hf]8 lbPsf] 5 .

-3_ Participation M pknlAwd"ns Joj:yfkgn]

Joj:yfkgdf Staffs / Stakeholders sf] ;xeflutfdf hf]8

lbG5 . ;xeflutfn] lhDd]jf/L af]wnfO{ a9fjf lbg'sf ;fy} oyfy{

nIo lgwf{/0fdf d2t ub{5 . ;xeflutfn] Risks / Assumption

nfO{ ;Tosf] glhs Nofpg klg ;xof]u ub{5 . ;fy},

Participation n] cg'udg / sfo{;Dkfbgdf ;'wf/ Nofpg'sf

cltl/Qm ;DalGwt ljifodf Lesson learned u/L eljiodf

tbg'¿k ug{ Joj:yfkgnfO{ ;'emfj klg lbG5 .

-ª_ Learning and Improvement M /fd|f] lg0f{osf

nflu ;'wfl/Psf] 1fg cfjZos x'g] 7flgG5 . ctM pknlAwd"ns

Joj:yfkgn] sfd ub}{ hfFbf l;s]sf s'/faf6 kf7 lnO{ Joj:yfkgdf

;'wf/ ug'{kg]{ s'/f ub{5 .

-r_ Integrating Stakeholder and Client

Concerns M ;a} ;fj{hlgs If]q / ljsf; ;+u7gsf cf–

cfk\mg} ;/f]sf/jfnfx¿ x'G5g\ . ;/f]sf/jfnfx¿k|lt ;+:yf

lhDd ]jf/ x 'g ] ePsf ]n ] pknlAwd "ns Joj:yfkgdf

;/f]sf/jfnfnfO{ ;+nUg u/fOg'kb{5 . ;fj{hlgs xf];\ jf lghL,

b'j} If]qsf ;+u7gn] Joj:yfkgnfO{ ;kmn agfpg] xf] eg]

Transparent and Accountable Strategic Partnership df

Wofg lbg'kg]{ s'/fdf pknlAwd"ns Joj:yfkgn] hf]8 lbPsf] 5 .

$= pknlAwd"ns Joj:yfkgsf r/0fx¿

pknlAwd"ns Joj:yfkgsf ;fdfGotM lgDglnlvt r/0fx¿

/x]sf 5g\ M
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-s_ Analysis and Needs Assessment M of ]
pknlAwd"ns Joj:yfkgsf] k|yd r/0f xf] . o;df ;+:yfsf]
cfGtl/s tyf afXo jftfj/0f (Political, Economic, Social

and Technical Environment-PEST) / ;+:yfsf ;an kIf,
sdhf]/ kIf, cj;/ / xfFsx¿ (Strength, Weaknesses,

Opportunities, and Threats- SWOT) ljZn]if0f ul/G5 /
;+:yfsf] cfjZostfsf] d"Nofª\sg ul/G5 . o;df ;+:yfdf sfd
ug]{ sd{rf/L Pj+ ;/f]sf/jfnf JolQmx¿sf] /fo, k/fdz{ ;d]t
lnOG5 .

-v_ Strategic Planning M of] pknlAwd"ns Joj:yfkgsf]
bf];|f] r/0f xf] . o;df klxnf] r/0fsf] ;+:yfsf] cfGtl/s tyf
afXo jftfj/0fsf] ljZn]if0f Pjd\ cfjZostf klxrfgsf cfwf/df
;+:yfsf] /0fgLlts of]hgf tof/ kfl/G5 . /0fgLlts of]hgfdf
d"ntM ;+:yfsf] p2]Zo, nIo, Results Chain, Risks / ;"rsx¿
lgwf{/0f ul/Psf x'G5g\ .

-u_ Operational Planning M pknlAwd "ns

Joj:yfkgsf] t];|f] r/0fdf ;+:yfsf] /0fgLlts of]hgfsf cfwf/df

ljefuLo, sfof{nout, dxfzfvfut jf zfvfut ¿kdf /0fgLlts

of]hgf sfof{Gjog sfo{of]hgf lgdf{0f ul/G5 . sfo{of]hgfdf

Refined Results and Indicators, Detailed Outputs and

Activities, Performance Measurement System lgwf{/0f

ul/Psf x'G5g\ .

-3_ Implementation : pknlAwd"ns Joj:yfkgsf]

rf}yf] r/0fdf /0fgLlts of]hgfsf] sfof{Gjog ul/G5 . o;

r/0fdf sfo{of]hgfdf pNn]v ul/Psf sfo{x¿sf] sfof{Gjog

u/L Output Deliver ul/G5 .

-ª_ Monitoring M pknlAwd"ns Joj:yfkgsf] csf]{

r/0f Monitoring xf] . o; r/0fdf sfof{Gjog r/0fdf k|fKt

ePsf ;"rsx¿ ;ª\sng ul/G5 / sfo{of]hgfdf pNn]v ul/Psf

;"rsx¿;Fu To;nfO{ le8fO{ ljZn]if0f ul/G5 . o;af6 sfof{Gjog

k|lqmofsf af/]df hfgsf/L k|fKt x'G5 .

-r_ Reporting and Review M of] pknlAwd"ns

Joj:yfkgsf] clGtd r/0f xf] . o;df Monitoring af6 k|fKt

;"rgf tyf tYofª\ssf cfwf/df Joj:yfkg Pjd\ ;/f]sf/jfnfnfO{

cfjZos ;"rgf k|jfx ul/G5 . o;sf cfwf/df sfof{Gjog

k|lqmofnfO{ k|efjsf/L agfpg cfjZos lg0f{o;d]t lnOG5 .

;fy}, o;af6 k|fKt 1fg jf l;s]sf s'/fx¿ csf]{ r/0fsf] of]hgf

lgdf{0fdf pkof]u ul/G5 .

%= pknlAwd"ns Joj:yfkgsf r'gf}tLx¿

-s_ Organizational Culture M pknlAwd"ns
Joj:yfkgsf nflu Result pGd'v ;ª\u7gfTds z}nLsf] l;h{gf
/ ljsf; ul/g' cfjZos x'G5 . k/Dk/fut ¿kdf outputs /
outcomes sf] ;6\6fdf inputs / process df hf]8 lbFb} cfPsf
;+:yfnfO{ ;f] adf]lhdsf] z}nL ljsf; ug'{ lgs} r'gf}tLk"0f{ x'g]
b]lvG5 .

-v_ Resistance to Change M pknlAwd "ns
Joj:yfkgn] results df Wofg lbG5 / To;sf nflu results

measurement sf] cfjZostf x'G5 . o;sf nflu Outputs,

Outcomes, Impact Analysis sf] k|of]u ul/G5 . of] sfo{
hl6n / emGeml6nf] x'G5 . kmn:j¿k Joj:yfks / cGo
sd{rf/Lx¿ pknlAwd"ns Joj:yfkgnfO{ ;xh} :jLsf/ ug{
clgR5's x'g ;Sb5g\ .

-u_ Tendency to Make Things Complicated M

pknlAwd"ns Joj:yfkgdf nIo / ;"rsx¿ lgwf{/0f u/L sfo{
ul/g] ePsf]n] oL nIo / ;"rsx¿ :ki6 gx'g], Pscsf{;Fu
g5'l§g], bf]xf]l/g], ldl;g] (Overlapping) 8/ x'G5 . o:tf] eof]
eg] To;n] ljifoj:t' jf sfo{nfO{ g} hl6n agfO{ sfo{ ug{, sfo{
cg'udg ug{/ k|ltkmn k|fKt ug{ ufx|f] x'G5 .

-3_ Inadequate Staff Incentives M pknlAwd"ns
Joj:yfkgn] Joj:yfkgsf] d'Vo p2]Zo lgwf{l/t nIo k|fKt
ug'{nfO{ dfGg] ePsf]n] ;f]sf nflu sd{rf/Lx¿nfO{ sfo{k|lt
k|f]T;flxt ug{ a9L ;'ljwf lbg'kg]{ x'G5 . o;sf nflu Joj:yfkgn]
cfk\mgf] ljrf/df df}lns leGgtf NofO{ sd{rf/Lx¿sf] efjgfnfO{
cfTd;ft\ u/L pgLx¿nfO{ nIo k|flKtsf nflu k|f]T;flxt x'g]
jftfj/0f sfod ug'{kb{5 . sd{rf/Lx¿nfO{ ckof{Kt ;'ljwf
lbOof] eg] lgwf{l/t p2]Zo k|fKt x'g ;Qm}g .

-ª_ Insufficient Training and Organizational

Support M w]/} h;f] cj:yfdf ;+:yfn] s'g} tof/L ljgf g} gofF
l;4fGtx¿sf] cjnDag ug]{ u/]sf] kfOG5 . pknlAwd"ns
Joj:yfkg gofF x'gfn] o;sf af/]df sd{rf/Lx¿ cgle1 x'g
;Sb5g\ . t;y{, ;+:yfn] sd{rf/LnfO{ o;;DaGwL tflnd, k|lzIf0f
k|bfg / kof{Kt ;Gbe{ ;fdu|Lsf] ljt/0f ug'{kb{5 . o;f] ePg
eg] pknlAwd"ns Joj:yfkg ;kmn x'g ;Sb}g .

^= pknlAwd"ns Joj:yfkgsf k|d'v kfFr ;kmntfsf sf/sx¿

-s_ Strong, Focused Leadership M pknlAwd"ns
Joj:yfkgsf nflu jl/i7 Joj:yfksn] ;+:yfsf] p2]Zo, nIo /
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sfo{sf ;DaGwdf cfk"m dftxt sd{rf/Lx¿nfO{ :ki6 ¿kdf
a'emfpg'kb{5 . ;+:yfsf] sfo{ Jojxf/, d"No, dfGotf / ljrf/df
kl/jt{g NofO{ kl/0ffd k|flKtdf s]lGb|t /xg] ;+:sf/sf] ljsf;
ug{sf nflu ;'b[9 g]t[Tjsf] cfjZostf x'G5 .

-v_ Customizing to The Specific Context M
pknlAwd"ns Joj:yfkgsf d'Vo tTjx¿ h'g;'s} ;+:yfdf klg
;dfg ¿kdf nfu" x'g ;Sg] eP tfklg s]xL ljz]if tTjx¿ eg]
:yfg, 7fpF / ;+:yfg cg';f/ s]xL kl/dfh{g ul/g'kg]{ x'G5 .
;fy}, cGo ;+:yfsf] Jojxf/ / cg'ejaf6 l;s]sf s'/fx¿ klg
plQs} dxTjk"0f{ x'g] x'Fbf o;df klg Wofg lbg cfjZos x'G5 .

-u_ Keeping Things Simple M s'g} klg k|0ffnLnfO{
;Dk"0f{ ¿kdf Ps}rf]l6 jf 5f]6f] ;dodf ckgfpFbf hl6ntf
pTkGg x'G5 . pknlAwd"ns Joj:yfkgdf jf:tljs nIo /
ljZjfl;nf ;"rgfsf] k|of]u cfjZos x'G5 . Ps}rf]l6 ;a} k|0ffnL
ckgfpF+bf jf:tljs / ljZjfl;nf ;"rgfsf] cefj nufot
ljljw ;d:of cfpg ;Sg] ePsfn] ;fgf / ;Lldt outcomes

/ indicators lgwf{/0f u/L sfo{ yfngL ug'{ pko'Qm x'G5 .

-3_ Building Ownership Through Participation M
pknlAwd"ns Joj:yfkgdf Top-down / Bottom-up b'j}
approach sf] ;dfg ¿kdf k|of]u x'g] ePsf]n] sd{rf/L, ;xof]uL
/ cGo ;/f]sf/jfnfx¿sf] cfjZostf / dxTjnfO{ a'e\mg'kb{5 .
o;y{, pknlAwd"ns Joj:yfkgsf nflu ;xeflutfd"ns k4ltsf]
k|of]u cfjZos x'G5, h;n] :jfldTjsf] efjgf hfu[t u/fpFb5 .

-ª_ Making Conscious Organizational Changes

M ;+:yfsf] k|s[lt g} kl/jt{gzLn x'G5 . pknlAwd"ns Joj:yfkgn]
klg pknlAw xfl;n ug{sf nflu Joj:yfkgsf x/]s kIfdf
kl/jt{g cfjZos 7fGb5 . ;+:yfsf] kl/jt{gn] ;+:yfsf] sfo{sf
x/]s If]qdf k|efj kfb{5, h:tf] /0fgLlts of]hgf, ;fwg ljlgof]hg
/ Joj:yfkg, d"Nofª\sg, ;'ljwf k|bfg, cg'udg / ;"rgf k|jfx .
pknlAwd"ns Joj:yfkgdf ;+:yfn] hlxn] klg ;'b[9 of]hgf /
;|f]t tyf ;fwgsf nflu tof/ /xg'kg]{ x'G5 .

&= g]kfndf pknlAwd"ns Joj:yfkgsf] k|of]u

pknlAwd"ns Joj:yfkg ev{/} ljsf; ePsf] Joj:yfkgsf]
gjLg z}nL xf] . ;fj{hlgs If]q / cGt/f{li6«o ljsf;
;fem]bf/x¿af6 o;sf] cjnDag ul/Psf] kfOG5 . xfnsf lbgdf
g]kfndf klg o;sf] k|of]usf] yfngL eg] ePsf] 5 . vf; u/L
;x;|fAbL ljsf; nIosf ;Gbe{df g]kfndf pknlAwd"ns
Joj:yfkgsf If]qdf ljleGg sfo{x¿ ul/Psf 5g\ . ltgdf

Poverty Reduction Strategy Paper, Introduction of
MTEF and MTBF, Immediate Action Plan, Introduction
of Poverty Monitoring and Analysis System, District
Poverty Monitoring and Analysis System / Three Year
Interim Plan 5g\ . ;fy}, ah]6df lnOPsf nIosf nflu ;DalGwt
dGqfnonfO{ g} lhDd]jf/ dfGg] u/L ;fj{hlgs If]qdf klg
pknlAwd"ns Joj:yfkgnfO{ cFuflnPsf] 5 . s]xL 7"nf
kl/of]hgfx¿df Performance Based Incentives nfu" ul/Psf]
5 . pRr k|fyldstfdf k/]sf cfof]hgfx¿df ;|f]t / ;fwgsf]
sdL x'g glbg] / sfo{;Dkfbgsf cfwf/df cltl/Qm /sd
pknAw u/fpg] gLlt lnOPsf] 5 .

o; cltl/Qm ;fj{hlgs cy{ Joj:yfkg, vl/b k|lqmof,
cg'udg tyf d"Nofª\sg / dfgj ;+zfwgsf If]qdf ;'wf/sf
k|of;x¿ ePsf 5g\ . oL If]qdf yfngL ePsf] ;'wf/sf] k|of;nfO{
lg/Gt/tf lbFb} To;nfO{ yk k|efjsf/L agfpg'kg]{ cfjZostf
b]lvG5 . ;fy}, dfgj ;+zfwgsf If]qdf ;'wf/ ug'{kg]{ yk If]qx¿sf]
klxrfg u/L tbg's"n k|efjsf/L ;'wf/ ul/g' cfjZos 5 . o;
cltl/Qm pknlAwd"ns Joj:yfkgsf] cjwf/0ff nfu" ug{ ;lsg]
cGo If]qsf] ;d]t klxrfg u/L sfo{ ul/g' cfhsf] cfjZostf xf] .

*= pknlAwd"ns Joj:yfkgsf ;DaGwdf g]kfn 6]lnsddf
eO/x]sf k|of;

pknlAwd"ns Joj:yfkgsf ;DaGwdf g]kfn 6]lnsddf
eO/x]sf k|of; lgDgfg';f/ /x]sf] b]lvG5 M

 g]kfn 6]lnsdn] ;/f]sf/jfnfx¿sf] lxt tyf ;]jfu|fxLsf]
dfu / ;]jfsf] u'0f:t/ j[l¢ ug{ ;+:yfut ;'zf;gnfO{
cfˆgf] gLlt tyf lgodx¿sf] cleGg c+usf] ?kdf
ckgfPsf] 5 .

 sDkgLsf] nIo tyf p2]Zo k|flKtsf nflu cfjZos
k|0ffnLsf] ljsf; u/L ;f]sf] k|efjsf/L sfof{Gjog
u/fpg'sf ;fy} cg'udg ug]{ Joj:yf ul/Psf] 5 .

 sDkgLn] cfˆgf] Joj;fo;Fu ;/f]sf/ /fVg] ;a}
;/f]sf/jfnfx¿;Fu ;f}xf›{k"0f{ Jofj;flos ;DaGw sfod
ub{} cfPsf] 5 .

 sDkgLn] g]kfn ;/sf/sf lgsfox¿, b"/;~rf/
lgofds, ;]jf lj:tf/ Pjd\ ;]jf k|jfxsf nflu
dxTjk"0f{ of]ubfg k'¥ofpg] ;8s ljefu, ljB't\
k|flws/0f nufot cGo lgsfox¿;Fu ;'dw'/ ;DaGw
sfod ub{} cfPsf] 5 .
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 sDkgLdf ;fj{hlgs cy{ Joj:yfkg, vl/b k|lqmof,
cg'udg tyf d"Nofª\sg / dfgj ;+zfwgsf If]qdf
;'wf/sf k|of;x¿ ePsf 5g\ . oL If]qdf yfngL
ePsf] ;'wf/sf] k|of;nfO{ lg/Gt/tf lbFb} cfPsf]df
To;nfO{ yk k|efjsf/L agfpg'kg]{ cfjZostf 5 .

 sDkgLsf jl/i7 Joj:yfksn] ;+:yfsf] p2]Zo, nIo /
sfo{sf ;DaGwdf cfk"m dftxt sd{rf/Lx¿nfO{ :ki6
¿kdf a'emfPsf] b]lvG5 . o;df jf:tljs nIo /
ljZjfl;nf ;"rgfsf] k|of]u u/]sf] b]lvG5 .

 sDkgL ;'b[9 of]hgf / ;|f]t tyf ;fwgsf nflu ;b}j
tof/L cj:yfdf /x]sf] 5 .

 sDkgLn] ;/f]sf/jfnfx¿nfO{ x]g]{ b[li6sf]0f / ;]jfu|fxLk|lt
ul/g] Jojxf/df df}lns kl/jt{g NofPsf] 5 .

 pknlAwd"ns Joj:yfkgn] Joj:yfkgdf Staffs /
Stakeholders sf] ;xeflutfdf hf]8 lbG5 .
;xeflutfn] lhDd]jf/L af]wnfO{ a9fjf lbg'sf ;fy}
oyfy{ nIo lgwf{/0fdf d2t ub{5 . sDkgLn]
;xeflutfd"ns Joj:yfkgsf] k|of]u u/]sf] 5 .

 pknlAwd"ns Joj:yfkgn] sfd ub}{ hfFbf l;s]sf s'/faf6
kf7 lnO{ Joj:yfkgdf ;'wf/ ug'{kg]{ s'/f ub{5 . Joj:yfkg
;'wf/sf kIfdf sDkgLn] sfd ul//x]sf] 5 .

 ;/f]sf/jfnfx¿k|lt ;+:yf lhDd]jf/ x'g] ePsf]n]
pknlAwd"ns Joj:yfkgdf ;/f]sf/jfnfnfO{ ;+nUg
u/fOg' kb{5 . ;fj{hlgs If]qsf ;+:yfn] Joj:yfkgnfO{
;kmn agfpg ] x f ]  eg ] Transparent and

Accountable Strategic Partnership df Wofg
lbg'kg]{ s'/fdf pknlAwd"ns Joj:yfkgn] hf]8 lbPsf]
5 . Transparent and Accountable sf ljifodf
sDkgL ;b}j cu|0fL :yfgdf /x]sf] 5 .

 pknlAwd"ns Joj:yfkgn] Joj:yfkgsf] d'Vo p2]Zo
lgwf{l/t nIo k|fKt ug'{nfO{ dfGg] ePsf]n] ;f]sf nflu
sd{rf/Lx¿nfO{ sfo{k|lt k|f]T;flxt ug{ a9L ;'ljwf

lbg'kg]{ x'G5 . o;sf nflu sDkgLn] sd{rf/Lx¿sf]
efjgfnfO{ cfTd;ft u/L pgLx¿nfO{ nIo k|flKtsf
nflu k|f]T;flxt x'g] jftfj/0f sfod u/]sf] 5 .

 pknlAwd"ns Joj:yfkgn] nIo lgwf{/0f u/L ;f] nIo
k|fKt ug{sf nflu ;+:yfsf cGo kIfdf tbg's"n ;'wf/
ub{} sfo{ ug'{ kg]{ s'/fdf hf]8 lbG5 . xfnsf lbgdf
sDkgLn] pknlAwd"ns Joj:yfkg z}nLnfO{ cfk\mgf]
Joj:yfksLo z}nL dfgL sfo{ ub}{ cfPsf] 5 .

(= pk;+xf/

pknAw ;fwg / ;|f]tsf] s'zntf Pjd\ bIftfk"j{s pkof]u

u/L lgwf{l/t nIo / p2]Zo k|flKtsf nflu ul/g] ;fd"lxs

k|of;nfO{ Joj:yfkg elgG5 . Joj:yfkgsf ;Gbe{df w]/}

l;4fGtx¿sf] ljsf; ePsf] 5 . pknlAwd"ns Joj:yfkg o;

;Gbe{df ljsf; ePsf] Joj:yfkgsf] gjLgtd z}nL xf] .

pknlAwd"ns Joj:yfkgn] nIo lgwf{/0f u/L ;f] nIo k|fKt

ug{sf nflu ;+:yfsf cGo kIfdf tbg's"n ;'wf/ ub{} sfo{ ug'{kg]{

s'/fdf hf]8 lbG5 . xfnsf lbgdf ;fj{hlgs If]q Pjd\ cGt/f{li6«o

ljsf; ;fem]bf/x¿n] pknlAwd"ns Joj:yfkg z}nLnfO{ cfk\mgf]

Joj:yfksLo z}nL dfgL sfo{ ub}{ cfPsf 5g\ . g]kfnsf ;fj{hlgs

;+:yfgx¿n] klg pknlAwd"ns Joj:yfkgsf] cjwf/0ffnfO{

cfTd;ft u/]sf] kfOG5 . cfufdL lbgdf pknlAwd"ns Joj:yfkg

nfu" ul/Psf If]qsf] sfdsf/afxLnfO{ cem a9L k|efjsf/L

agfpFb} afFsL If]qx¿df ;d]t pknlAwd"ns Joj:yfkgsf]

cjwf/0ff cg';f/ sfo{ ug'{kg]{ cfjZostf b]lvG5 .

;Gbe{ ;fdu|L M

 k|f=8f= eLdb]j e§, ;fj{hlgs k|zf;gsf] cfwf/e"t
l;4fGt @)^%

 uf]kLgfy d}gfnL, /fHo ;~rfngsf cfwf/x¿, ;f]kfg
dfl;s @)&)

 9'08Lk|;fb lg/f}nf, zf;g ;~rfngsf gjLg
dfGotfx¿, ;f]kfg dfl;s

 ljleGg ldltdf k|sflzt n]v /rgf tyf kqklqsfx¿

"Your most unhappy customers are your greatest source of learning."

- Bill Gates
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;Gtf]if vgfn
k|zf;sLo clws[t

;"rgf tyf k|sfzg zfvf

;ª\u7gdf sfo{an ljljwtf Joj:yfkg

sfo{an ljljwtf

;ª\u7gdf sfd ug]{ sfdbf/x¿df lnª\u, hflt, wd{,
;fdflhs tyf ;f+:s[lts d"No dfGotf, pd]/, ljrf/wf/f, cg'ej,
efiff Pj+ JolQmut nIf0f h:tf leGgtfsf sf/s tTjx¿sf]
;dfj]lztfn] Ps sfdbf/ csf]{ sfdbf/;Fu km/s k|s[ltsf] x'g]
ub{5, o;}nfO{ sfo{an ljljwtf elgG5 . cyf{t\, ;ª\u7gdf
km/s–km/s k[i7e"ld, wd{, hflt, lnª\u, pd]/ cflbsf sfdbf/x¿
;dfj]z x'g] cj:yfnfO{ sfo{an ljljwtf elgG5 .

sfo{an ljljwtf Joj:yfkg

ljljwtf g} ljljwtf af]s]sf sd{rf/L÷sfdbf/x¿nfO{

;ª\u7gsf] p2]Zo k|flKtsf vflt/ Ps} af6f], Ps} ;f]r, Ps} lbzf

/ Pp6} /km\tf/df 8f]xf]¥ofpg] snfnfO{ sfo{an ljljwtf

Joj:yfkg elgG5 .

;+u7gleqsf ljljwtfnfO{ s'zn Joj:yfkg u/]/ ljljwtfsf]

nfe (Diversity dividend) lng' g} ;ª\u7gleqsf] ljljwtf

Joj:yfkg xf] . ;du|df of] ækm/skgsf] of]uÆ xf] . ;ª\u7gsf

sfdbf/ sd{rf/Lx¿df /x]sf] ljz]if k|ltef / Ifdtfx¿ /

pgLx¿larsf] ljljwtfnfO{ e/k'/ pkof]u u/]/ æ;dfj]zL

sfo{;+:s[ltÆ sf] ljsf; u/L ;+u7gleq æcGt/;f+:s[lts ;IfdtfÆ

sf] ;fd"lxs phf{ / pTkfbg ug{] k|of; o; cGtu{t ul/G5 .

;ª\u7gdf ljljw ljrf/wf/f / k[i7e"ldsf sd{rf/Lx¿

;dfj]z x'g' cfhsf] ckl/xfo{tf xf] . ck]lIft ;f+u7lgs jftfj/0f

lgdf{0f tyf ljsf; ug{sf nflu Joj:yfksLo ljj]ssf] k|of]u

ub}{ sfdbf/nfO{ ;ª\u7gsf] k|lt:kwL{ Ifdtf clej[l4 ug]{

dfu{df of]ubfg ug{ ;Ifd agfpg] sfd sfo{an ljljwtf

Joj:yfkgn] ub{5 .

cfhsf] ;dfh ljljw 1fgo'Qm, lzlIft / ;';"lrt 5 .

sltko cj:yfdf ;/sf/n] g} cËLsf/ u/]sf] ;dfg'kflts

;dfj]lztfsf] l;4fGtsf] kfngf ug]{ u/fpg] ;Gbe{df ;d]t

sfo{an ljljwtfsf] cl:tTjnfO{ pRr dxTj lbFb} ;f]xL cg'¿k

To;sf] Joj:yfkg ug{'kg]{ x'g hfG5 . g]kfndf klg ;fj{hlgs

;]jfdf of]Uotf k|0ffnLsf] cfwf/df ;+j}wflgs lgsfo nf]s;]jf

cfof]un] u/]sf] k|lt:kwf{Tds k/LIf0faf6 ;kmn 7xl/Psf pDd]bjf/

k|j]z u5{g\ . ;/sf/n] kbk"lt{ Joj:yfdf cf/If0f / ;sf/fTds

lje]bsf] gLlt ckgfPsf] kl/0ffd:j¿k ;fj{hlgs ;ª\u7gdf
sfo{an  ljljwtfn] olt la£g dxTj kfPsf] xf] . o;sf/0f,
sfo{ansf] ;d'lrt Joj:yfkg cfw'lgs ;ª\u7gsf] dfgj ;+zfwg
ljefusf nflu cxd\ lhDd]jf/L / r'gf}tLsf] ljifo /x]sf] a'e\mg
;lsG5 .

;ª\u7gdf kfOg] sfo{an ljljwtfnfO{ cfw'lgs ;ª\u7gsf]
bfloTjsf] ¿kdf geO{ k'FhLsf] ¿kdf lng' sfo{an ljljwtf
Joj:yfkgsf] k|fylds l;4fGt x'g' kb{5 . sfo{ansf] ljljwtf
Joj:yfkg Ps a[xt\ k|lqmof xf], h;n] ;ª\u7gdf ljljw k[i7e"ldsf
;a} JolQmx¿ ;Fu} a;]/ sfd ug]{ jftfj/0f lgdf{0f u5{ .

sfo{an ljljwtf Joj:yfkgsf kmfObfx¿ M

 pTkfbsTjdf pRr j[l4

 ljrf/ / ;xsfo{sf] cfbfgk|bfg

 u|fxs;Fu sDkgLsf] ;DaGw ;'wf/df ;xof]u

 km/s km/s 1fg / cg'ejsf] PsfTdstf

 åGå ;dfwfg

 ;]jf k|jfxdf u'0ffTdstf

 /fHosf] gLlt tyf l;4fGtsf] cg'z/0f

sfo{an ljljwtf Joj:yfkgsf a]kmfObfx¿M

 åGåsf] ;|f]t÷hftLo c/fhstf l;h{gf x'g ;Sg]

 sd{rf/L egf{ / ljsf;df 7"nf] nufgL

 åGå, dgd'6fj / cfk;L ljjfbn] ;+jfb, ;dGjo /
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;"rgf cfbfgk|bfgdf sdL eO{ lg0f{odf l9nfO{, pTkfbsTj /
k|lti7fdf x|f; cfpg ;Sg]

g]kfnsf] ;/sf/L k|zf;lgs lgsfox¿df sfo{an ljljwtf

Joj:yfkg s;/L ug]{ t <

d]l;gnfO{ dd{t ug{ ;lhnf] x'G5, dfG5]nfO{ x'Fb}g . dfG5]
r]tgzLn k|f0fL ePsfn] p;sf] dgf]lj1fgnfO{ kl/jt{g ug{
;lhnf] x'Fb}g . sfdbf/x¿ ;dfhsf] ljleGg ju{, wd{, hfthflt,
;d'bfo, lnª\u / ;f+:s[lts d"No–dfGotf af]s]/ cfPsf sf/0fn]
pgLx¿sf] dgf]lj1fg klg ;f]xLcg';f/ ljsl;t ePsf] x'G5 /
JolQmlkR5] km/s x'G5 . of] dgf]lj1fgnfO{ JolQm cfkm}Fn] dfq
kl/jt{g ug{ ;S5 . ;ª\u7gx¿df k|ljlw, ;+/rgf jf  gLltdf
kl/jt{g ug{ vf]lhof] eg] sfof{noleqaf6} lj/f]w x'G5 /
kl/jt{gnfO{ /f]Sg vf]lhG5 . t;y{, JolQm–JolQmsf] dgf]ut
wf/0ffdf ljljwtf Joj:yfkgsf ;sf/fTds kIfaf/] j}rfl/s
¿kdf pTk|]l/t ul/Psf] v08df p;sf] låljwf x6\g hfG5 .

 ljljwtf Joj:yfkgaf/] ;femf dgl:ytL (Shared

mindset) agfpg]

 ljljwtf Joj:yfkgsf pknlAwnfO{ k|f]T;fxg;Fu cfj4
u/fpg],

 ;ª\u7gsf gLlt, sfo{k|lqmofx¿df ljljwtf k|ltljlDat
u/fpg],

 ljljwtfnfO{ sd{rf/Lsf] 5gf}6, tflnd / ;~rf/df
cfj4 ub{} hfg]

 ljljwtf Joj:yfkg ;DaGwL pQ/bfloTj ;'lglZrt
ug{]

 ;+u7gsf] d "No dfGotf / p2 ]Zo a 'emfpg
sd{rf/Lx¿nfO{ lgoldt 5nkmn ug]{ a'emfpg]

 lhDd]jf/L tf]Sbf ljljwtfsf ljljw cfofdx¿nfO{
dWogh/ ug]{ / sd{rf/L pTk|]l/t x'g] tj/n] tf]Sg]
o;f] ubf{ ljljwtfsf] nfe lng ;Sg] u/L lg0f{o
ePsf] x'g'kb{5

 ;+u7gnfO{ Psn ;f+:s[lts af6 ax'n ;f+:s[lts
;ª\u7gdf ¿kfGt/0f ub}{ hfg]

 ;"rgf, ;+:s[lt, 1fgsf] cfbfgk|bfg, ;femf ;fª\u7lgs
;+:s[ltsf] ljsf; u/fpg]

 eljiodf cjnDag ul/g] gLlt, sfo{qmd / ;]jf af/]
5nkmn ug{], a'emfpg]

 cfk\mgf] ;+:s[ltsf] kfngf ubf{ csf{sf] ;+:s[ltsf] klg
;Ddfg ug]{ ;dfg b[li6sf]0fsf] ljsf; u/fpg]

cGTodf

ljljwtf Joj:yfkgsf] sfd Hofb} r'gf}tLk"0f{ 5 . Ps
csf{;Fu gldNg] km/s d"No dfGotf af]s]sf ;d"xx¿nfO{ ;Daf]wg
u/]/ ;fd"lxs ;fª\u7lgs nIo k|fKt u/fpg lgs} sl7g x'G5 .
s'g} klg ;ª\u7gn] cfk\mgf] cfGtl/s Joj:yfkg ubf{
sfdbf/x¿df ljBdfg ljljwtfsf ljljw kIfx¿nfO{ b[li6ut
u/]/ km/s lhDd]jf/L lbg] / km/s Jojxf/ ug{] /0fgLltsf]
cjnDag ug'{ kb{5 eg] ;]jf lbg] ;d'bfosf] nflu ;]jf ljt/0fsf]
km/s z}nL k|bz{g ug'{ kb{5 . k|bfg ul/g] ;]jf, ;xof]u /
;xfotf o;/L lbOg' kb{5 ls ltgLx¿sf] ljZjf;, wf/0ff, efiff,
;+:s[lt, cfr/0f tyf cGt/j}olQms z}nLk|lt ;+j]bgzLn eP/
pgLx¿sf] clwstd ;xeflutf u/fpg ;sf];\ . g]kfndf ljljw
hfthflt, efiff, wd{ cflb ePsf ju{x¿lar clåtLo ;fdflhs
;f}xfb{tf /xL cfPsf] 5 . ;fª\u7lgs cfofddf o;nfO{ ;'b[9
kfg{ /fHo / ;/sf/n] cg's'n /0fgLltsf] cjnDag ug'{kb{5 .

;Gbe{ ;fdfu|L M

!= ;+3Lotfsf] ;Gbe{df ljljwtf Joj:yfkg, pd]zk|;fb
d}gfnL, https://dms.nasc.org.np/

@= sfo{hg ljljwtf Joj:yfkg, nIdLljnf; sf]O/fnf,
https://rajdhanidaily.com/id/56698/

#= ljljwtf Joj:yfkgsf] ;fdflhs kIf, 8f= uf]ljGbk|;fb
s';'d, https://beta.gorkhapatraonline.com/

opinion/ 2020-02-10-8473

"The greatest leaders are willing to sacrifice

their own personal interests for the good of the team."

- John Wooden
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Ps/fh ;'j]bL
;xfos k|zf;sLo clws[t
;"rgf tyf k|sfzg zfvf

u|fdL0f If]qsf] b"/;~rf/ ;]jfdf g]kfn 6]lnsd

u|fdL0f If]qnfO{ ;"rgf k|ljlwsf] k|of]udfkm{t ;jn agfpg]
/ o;sf] k|ltkmn ufpFn] hgtfsf ;fy} g]kfn 6]lnsdn] ;d]t
lng ;lsg] ;Defjgf 5 . o;tkm{ cfufdL lbgdf g]kfn 6]lnsdn]
Wofg s]lGb|t ug'{kg]{ cfjZostf 5 . o;sf nflu sDkgL /
:yfgLo lgsfosf] ;xsfo{nfO{ cufl8 a9fpgsf nflu cfjZos
jftfj/0fsf] lgdf{0f ug'{ nfebfos x'g]5 .

g]kfn 6]lnsdn] ;x/L If]qsf ;fy} b]zsf ljleGg u|fdL0f

/ ljs6 ef}uf]lns :yfgdf ;d]t ;]jf pknAw u/fO/x]sf] 5 .

Jofj;flos nfe dfq gx]/L g]kfn 6]lnsdn] b]zsf cToGt

b'u{d / ljs6 :yfgx?df klg cTofw'lgs b"/;~rf/ ;]jf pknAw

u/fpFb} cfPsf] 5 .

xfn ;a}eGbf w]/} ;]jfu|fxLn] k|of]u ug]{ df]afOn ;]jf

cGtu{t EjfO; / 8f6f ;]jf b]zsf w]/} :yfgdf k'lu;s]sf] 5 .

oL jfx]s Pkm6L6LPr k|ljlwsf] Pg6L kmfOa/ ;]jf ;d]t b]ze/

lj:tf/ eO/x]sf] 5 . To;}u/L k'/fgf] tfdfsf] tf/af6 ;~rflnt

6]lnkmf]g ;]jfnfO{ Pkm6L6LPr k|ljlwdf ?kfGt/0f ug]{ sfo{ klg

eO/x]sf] 5 .

oL ;a} sfo{sf nflu sDkgLn] w]/} g} /sd / hgzlQm vr{

ul//x]sf] 5 . k|ltkmn sd cfpg] / t'ngfTds ?kdf sd nfe

x'g] If]qdf ;d]t ;]jf pknAw u/fpg] g]kfn ;/sf/sf] gLltnfO{

sfof{Gjog ug]{ e"ldsf g]kfn 6]lnsdn] lgjf{x ul//x]sf] 5 .

b'u{d / ljs6 :yfgdf ;]jf pknAw u/fpFbf sDkgLnfO{

Jofj;flos ?kn] nfe xfl;n x'Fb}g . oBlk ;a} g]kfnLx?nfO{

cTofw'lgs b"/;~rf/ ;]jf pknAw u/fpg] bfloTj sDkgLn] k"/f

ub}{ cfPsf] 5 .

!= df]afOn ;]jf

df]afOn ;]jf xfn ;a}sf nflu cTofjZos ;'ljwf eO;s]sf]

5 . df]afOn ljgf afFRg} g;Sg] cj:yf h:tf] alg;s]sf] 5 . of]

cj:yfdf g]kfn 6]lnsdn] ;x/L If]qdf dfq geP/ u|fdL0f

If]qdf ;d]t ;]jf pknAw u/fpgsf nfu e/dUb'/ k|oTg ul//x]sf]

5 . ;f]xL cg'?k sDkgLn] of] jif{ x'Dnf, d':tfª, ?s'd, bfr'{nf,

DofUbL / afun'ª nufotsf lhNnfsf ljs6 j:tLx?df ToxfFsf

jfl;Gbfx?sf] dfu adf]lhd df]afOn nufotsf ljleGg ;]jf

pknAw u/fPsf] 5 .

kl5Nnf] ;dodf 5fª?, uf];fO{Fs'08 / l6+s/df k'¥ofOPsf

df]afOn ;]jfn] ljz]if rrf{ kfPsf 5g\ . 5fª? / l6+s/ h:tf

:yfg ljs6 ef}uf]lns :yfg dfq geO{ rLg / ef/t;Fu hf]l8Psf

l;dfgf ;d]t ePsfn] oL :yfgdf k'Ug] b"/;~rf/ ;]jfn] ljz]if

/0fgLlts dxTj /fV5 . uf];fO{Fs'08 ljs6 :yfgdf /x]sf] rlr{t

wfld{s If]q xf] . oL If]qdf g]kfn ;/sf/sf] pkl:yltsf] klxrfg

sfod ug{df of] ;]jfn] e"ldsf v]n]sf] 5 . cfkmGt;Fu s'/fsfgL

ug{ / b}lgs hLjgdf cfOkg]{ :jf:Yo, lzIff nufotsf ljleGg

ljifosf] hfgsf/L lngsf nflu oxfFsf hgtfn] ;]jf pkef]u

ug{ kfPsf 5g\ . To;}u/L oL :yfgdf k'Ug] wfld{s / cGo

ko{6ssf nflu ;d]t of] ;]jf lgs} g} nfebfos ag]sf] 5 .

!=! lqb]zLo ;Ldf 5fª?df kmf]/hL df]afOn ;]jf

g]kfn 6]lnsdn] bfr'{nfsf] ljs6 :yfg 5fª?df ut jif{

cyf{t @)&( ebf}b]lv kmf]/hL ;]jf pknAw u/fPsf] 5 . g]kfn–

ef/t / rLgsf] lqb]zLo ;Ldfgfsfsf ?kdf /x]sf] bfr'{nfsf]

Jof; ufpFkflnsfdf cjl:yt 5fª? :yn oftfoftsf] kx'Fr

aflx/ /x]sf] If]q eP tfklg sDkgLn] x]lnsK6/ dfkm{t\ pks/0f

9'jfgL u/L h8fg u/]/ ;]jf ;~rfngdf NofPsf] xf] .

!=@ uf];fOFs'08df df]afOn ;]jf

/;'jfsf] uf];fOFs'08df ut @)*) ebf} !) b]lv df]afOn

;]jf ;~rfng ePsf] 5 . uf];fOFs'08df k'Ug] eQmhg /

ko{6ssf nflu s]lG›t u/L g]kfn 6]lnsdn] eL:of6 k|ljlwaf6

df]afOn ;]jf ;~rfngdf NofPsf] xf] . ca of] If]qdf 6'hL

df]afOn ;]jf rnfpg ;lsg] ePsf] 5 .
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!=# pQ/ klZrdsf] clGtd a:tL l6+s/df df]afOn ;]jf

g]kfn 6]lnsdn] g]kfnsf] pQ/ klZrdsf] clGtd a:tL
l6+s/df ut @)*) c;f]h !^ b]lv df]afOn ;]jf ;~rfngdf
NofP kl5 ca ;f] If]qsf hgtfsf] kx'Frdf ;~rf/ ;]jf k'u]sf]
5 . rLgsf] l;dfgf;Fu hf]l8Psf] bfr'{nf lhNnfsf] Jof;
ufpFkflnsf j8f gDa/ ! df cjl:yt pQ/ klZrdL gfsf
l6+s/df g]kfn 6]lnsdn] eL:of6 k|ljlwdfkm{t l6+s/nfO{ ljZj;Fu
hf]l8Psf] 5 .

@= eL:of6

g]kfn 6]lnsdn] klxn] b]lv g} b]zsf ljleGg b'u{d :yfgdf
eL:of6 k|ljlwaf6 6]lnkmf]g / df]afOn ;]jf pknAw u/fpb}
cfPsf] 5 . kl5Nnf] ;dodf cGo k|ljlw dfkm{t ;]jf pknAw
u/fpg ;lsg] :yfgdf eL:of6 k|ljlw k|lt:yfkg x'Fb} uP klg
cem} klg w]/} b'u{d :yfgdf of] k|ljlwsf] k|of]u eO/x]sf] 5 .
kl5Nnf] ;dodf df]afOn ;]jf pknAw ePsf l6+s/, uf];fO{Fs'08,
5fª? cflb :yfgdf klg of] k|ljlw g} pkof]uL ag]sf] 5 .
ljs6 / b'u{d :yfgdf ;d]t ;]jf pknAw u/fpg] g]kfn
;/sf/sf] gLlt cg';f/ g]kfn 6]lnsdn] b]zsf ljleGg ljs6
:yfgdf x]lnsK6/dfkm{t pks/0f 9'jfgL u/]/ klg ;]jf pknAw
u/fO/x]sf] 5 .

#= clK6sn kmfOa/

g]kfn 6]lnsdn] g]kfn b"/;~rf/ k|flws/0fsf] u|fdL0f
b"/;~rf/ ljsf; sf]if k|of]u u/L lgdf{0f ;DkGg u/]sf] dWokxf8L
nf]sdfu{sf] b"/;~rf/ k"jf{wf/ clK6sn kmfOa/ g]6js{sf] ;~rfng
z'ef/De ePsf] 5 .

g]kfn b"/;~rf/ k|flws/0f;Fu ePsf] ;Demf}tf adf]lhd
sDkgLn] sf]zL k|b]z, dw]z k|b]z / afudtL k|b]z tyf s0ff{nL
/ ;'b"/klZrd k|b]zdf clK6sn kmfOa/ g]6js{ lj:tf/ ug]{
lhDd]jf/L kfPsf] 5 . dWo kxf8L nf]sdfu{ cGtu{t clK6sn
kmfOa/ lj:tf/ ul/g] ?6x? ef}uf]lns ?kdf klg hl6n 5g\ /
o:tf] ?6x?df tf]lsPsf] ;dofjlwleq clK6sn kmfOa/ lj:tf/
sfo{ ;DkGg ug'{kg]{ uxg lhDd]jf/L lgwf{l/t ;dodf ;DkGg ug'{
cjZo g} r'gf}tLk"0f{ sfo{ xf] .

pQm nf]sdfu{df (^ sf]/ Ifdtfsf] clK6sn kmfOa/
la5\ofOg] 5 . To;}u/L nf]sdfu{af6 lhNnf ;b/d'sfd hf]8\g]
clK6sn kmfOa/ $* sf]/ / ljleGg gu/kflnsf hf]8\g] clK6sn
kmfOa/ @$ sf]/sf x'g] hgfOPsf] 5 . pQm ;8s v08sf]
pQ/–blIf0f If ]qdf lhNnfsf ;b/d'sfd tyf gu/ /

ufpFkflnsfx?df clK6sn g]6js{ lj:tf/ ul/g]5 . d'n'se/sf
lhNnf ;b/d'sfd / o;dfkm{t ;Dk"0f{ ufpFkflnsf, ljBfno /
:jf:Yo rf}sL cflbdf a|f]8AofG8 g]6js{ k'¥ofpg] ;/sf/L gLlt
cg'?k clK6sn kmfOa/ la5\ofpg] sfo{ x'g]5 .

$= Pg6L kmfOa/

g]kfn 6]lnsdn] xfn} ?s'dk"j{df Pg6L kmfOa/ ;]jf pknAw
u/fPsf] 5 . o; cjlwdf tfKn]h'ª, aemfª, afh'/f, h'Dnf,
sfnLsf]6 / ?s'd klZrddf ;d]t Pkm6L6LPr ;]jf lj:tf/
ul/Psf] 5 . o;;Fu} Pkm6L6LPr k|ljlwdfkm{t Pg6L kmfOa/
pknAw ePsf lhNnfsf] ;+Vof &$ k'u]sf] 5 . ca 8f]Nkf, d'u'
/ x'Dnfdf dfq of] ;]jf k'Ug afFsL 5 . oL lhNnfdf klg qmdzM
;]jf lj:tf/ ug]{ sDkgLsf] of]hgf ePsf] atfOPsf] 5 .

Pkm6L6LPr k|ljlwdfkm{t k/Dk/fut tfdfsf] tf/sf] ;§fdf
3/;Dd clK6sn kmfOa/ k'¥ofO{ l6«kn Kn] cyf{t EjfO;, pRr
ultsf] OG6/g]6 / cfO{kL6LeL ;]jf k|bfg ug{ ;lsg] ePsf]n]
u|fxssf nflu of] ;]jf k|efjsf/L / pkof]uL 5 .

%= Pkm6L6LPrdf ?kfGt/0f

sDkgLåf/f k|fyldstfsf ;fy cl3 a9fOPsf] tfdfsf]
tf/af6 rNg] k'/fgf] k|ljlwo'Qm ;]jfnfO{ 6]lnkmf]g, OG6/g]6 /
6]lnlehg ;d]t rnfpg ldNg] cTofw'lgs Pkm6L6LPr k|ljlwo'Qm
;]jfdf ?kfGt/0f ug]{ sfo{ Jofks ?kdf eO/x]sf] 5 . o;
cg';f/ sf7df8f}+ pkTosfsf] aa/dxn, xflQuf}8f, uf]+ua''
nufotsf sfof{no / pkTosf jflx/ b]ze/sf ljleGg :yfgdf
of] sfo{ eO/x]sf] 5 . o;af6 ;]jfsf] u'0f:t/df j[l4 x'g'sf
;fy} cTofw'lgs ;]jf ;d]t pknAw u/fpg ;xh x'g]5 .

^= b'u{dsf nflu cTofw'lgs kfj/ pks/0fsf] k|of]u

g]kfn 6]lnsdn] ;]jfu|fxLnfO{ b]ze/sf clwsf+z :yfgdf
ljleGg k|sf/sf b"/;~rf/ ;]jf pknAw u/fO/x]sf] 5 . oL
:yfgdf ;]jf ;~rfngsf nflu cfjZos phf{sf] Joj:yfkg
kfj/ ljefudfkm{t ul/G5 . kfj/ ljefun] xfn oL ;a} sfo{sf
nflu h]g]/]6/, Po/ slG8;g/, Aof6«L, /]lS6kmfo/ / o"kLP; cflb
kfj/ pks/0fsf] k|of]u ul//x]sf] 5 .

u|fxsnfO{ bLuf] ?kn] u'0f:t/Lo ;]jf pknAw u/fpgsf
nflu oL kfj/ pks/0fx?sf] cToGt} dxTjk"0f{ e"ldsf /x]sf]
x'G5 . sltko cj:yfdf Pp6} :yfgsf nflu ;d]t j}slNks
kfj/ ;KnfO{sf] Joj:yf ul/Psf] x'G5 . kl5Nnf] ;dodf ljZj
ahf/df lelq/x]sf gofF k|ljlwx? ;d]t k|of]u u/]/ kfj/ ;KnfO{nfO{
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cem bLuf] / e/kbf]{ agfpg] sfo{ klg lg/Gt/ rln/x]sf] 5 .
o;sf ;fy} sfo{ut vr{ sd ug]{ k|of; klg eO/x]sf] 5 .

o;sf nflu cfjZos lu|8 6fO{ ;f]nf/ l;:6d, kfj/

clK6dfOh];g, 6«fG;km/d/ 8fpg ;fOlhª, h]g]/]6/x?df l/df]6

df]lg6l/ª PG8 sG6«f]n k|0ffnL sfof{Gjog, gofF k|ljlwsf :df6{

lnlyod–cfof]g Aof6«Lsf] k|of]u, 8L;L kfj/ l;:6dnfO{ 8\o'cn

l;:6ddf kl/jt{g cflb sfo{ eO/x]sf] 5 . oL ;a}af6 u|fdL0f

If]qdf ;d]t b"/;~rf/ ;]jfsf] u'0f:t/Lotf a9fpg ;xof]u

k'u]sf] 5 .

&= sfg'gL / gLltut Joj:yf

g]kfn 6]lnsdn] klxn] b]lv g} u|fdL0f If]qdf b"/;~rf/ ;]jf

pknAw u/fpg] sfo{nfO{ lg/Gt/tf lbPsf] 5 . o; cg';f/ klxn]

u|fdL0f ;]jf lgb]{zgfno cGtu{t ljleGg sfo{ ePsf]df xfn Aofsaf]g

k|;f/0f lgb]{zgfno cGtu{t ljleGg sfo{ eO/x]sf 5g\ .

u|fdL0f If]qdf ;]jf ;~rfng ug]{ jf/]df b"/;~rf/

lgodfjnL, @)%$ df g} pNn]v ul/Psf] lyof] . pQm lgodfjnLsf]

bkmf @% df …;]jf ;~rfng ug{ cg'dlt k|fKt JolQmn] cfkm\gf]

s'n nufgLsf] !% k|ltzt u|fdL0f If]qdf b"/;~rf/ ;]jfsf]

ljsf;, lj:tf/ / ;~rfngdf nufpg' kg]{5 .Ú elgPsf] 5 .

b"/;~rf/ gLlt, @)^) df klg o;sf] jf/]df n]lvPsf] 5 .

pQm gLltsf p2]Zo k'/f ug{ ckgfOg] /0fgLlt …b"/;~rf/ ;]jfdf

;a}sf] kx'FrÚ sf nflu ljleGg sfo{gLlt th'{df ul/Psf] 5 . o;

cg';f/ cf=j= @)^#÷^$ ;Dd clw/fHoe/ b"/;~rf/ ;]jf

k'¥ofpg ljleGg /0fgLlt cjnDag ul/g] pNn]v 5 . To;}u/L

u|fdL0f If]qdf ;]jf k'¥ofpg b"/;~rf/ ;]jf k|bfosn] cfoft

ug]{ pks/0fdf ! k|ltzt dfq eG;f/ dx;'n nfUg], k|flws/0fn]

cfofltt pks/0fsf] k|dfl0ft ug]{, jflif{s @) nfv eGbf sd

cfo ePsf u|fdL0f b"/;~rf/ ;]jf k|bfosnfO{ cg'dlt kq b:t'/
tyf jflif{s b:t'/ 5'6 ul/g] pNn]v 5 .

To;}u/L u|fdL0f b"/;~rf/ ljsf;sf] nflu u|fdL0f b"/;~rf/
sf]ifsf] :yfkgf ul/g] 5 . u|fdL0f b"/;~rf/ sf]ifdf ;d:t
;]jf k|bfosn] clgjfo{ ?kn] ltg'{kg]{ u|fdL0f b"/;~rf/ b:t'/,
g]kfn ;/sf/sf] cg'bfg tyf bftfaf6 k|fKt x'g] /sd ;dfj]z
x'g]5 . o; sf]ifsf] ;~rfng g]kfn b"/;~rf/ k|flws/0faf6
x'g] Joj:yf 5 .

;"rgf k|ljlw gLlt @)&@ sf] gLlt cg';f/ …u|fdL0f tyf
b'u{d If]qx?df ;"rgf tyf ;~rf/ k|ljlwsf] kx'Fr lj:tf/Ú ul/g]
pNn]v 5 . o; cg';f/ tL If]qdf ;~rf/ tyf ;"rgf k|ljlwsf]
pknAwtf ;'lglZrt ug{ ljz]if sfo{qmd th'{df ul/g] / ;~rf/
tyf ;"rgf k|ljlwsf] kx'Fr eGbf jflx/ /x]sf :yfgdf ;f] k|ljlw
lj:tf/ ug{ u|fdL0f b"/;~rf/ ljsf; sf]if kl/rfng ul/g]Ú
pNn]v 5 .

oL ljleGg sfg'gL / gLltut Joj:yfsf cfwf/df g]kfn
6]lnsdn] b]zsf] ;x/L If]qb]lv lnP/ clt ljs6 ef}uf]lns
:yfgdf ;d]t ;:tf] / e/kbf]{ b"/;~rf/ ;]jf pknAw u/fpg]
nIosf ;fy ljleGg sfo{ ub}{ cfPsf] 5 .

*= cGTodf

clxn] u|fdL0f If]q k|zf;lgs / cfly{s ?kdf ;jn aGb}
uPsf] 5 . ;+3Lotfsf sf/0f w]/} xs clwsf/ :yfgLo lgsfox?n]
;d]t k|fKt u/L ;|f]tsf] ;'lglZrttf ePsf] cj:yf 5, h;n] ubf{
ljleGg :yfgLo lgsfoaf6 ;]jfsf] lj:tf/df rf;f] / ;xof]usf]
;d]t k|lta4tf k|fKt x'g] u/]sf] 5 .

oBlk xfdLn] dfu cg';f/ u'0f:t/Lo ;]jf pknAw u/fpg
g;s]sf] cj:yf ;d]t 5 . u|fdL0f If]qnfO{ ;"rgf k|ljlwsf] k|of]udfkm{t
;jn agfpg] / o;sf] k|ltkmn ufpFn] hgtfsf ;fy} g]kfn 6]lnsdn]
;d]t lng ;lsg] ;Defjgf 5 . o;tkm{ cfufdL lbgdf g]kfn
6]lnsdn] Wofg s]lGb|t ug'{kg]{ cfjZostf 5 . o;sf nflu sDkgL
/ :yfgLo lgsfosf] ;xsfo{nfO{ cufl8 a9fpgsf nflu cfjZos
jftfj/0fsf] lgdf{0f ug'{ nfebfos x'g]5 .

"When you bring spirituality into the workplace,

you're not just enhancing employee well-being;

you're also fostering a culture of empathy and interconnectedness."

- Deepak Chopra
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dbg l;6f}nf
jl/i7 ;xfos

b"/;~rf/ tflnd tyf cg';Gwfg s]Gb|

j[4 cj:yf / ;Gtfgsf] bfloTj

of] ;+;f/, of] k|s[lt slt /dfOnf] 5 . Ps k6s lgofn]/
x]/ t eg]/ slj ;flxTosf/x¿n] To;} eGg'ePsf] xf]Og /x]5 .
;fFRr} dfjg hLjgsf ljleGg cj:yfx¿ x'g' klg k|s[lts} b]g
x}g / < dflg; hGdb]lv d[To';Ddsf] cj:yf 5 h;df hlGd;s]kl5
lzz', afNo cj:yf, o'jf cj:yf / j[4 cj:yf eGg ;lsG5 .
o;nfO{ xfd|f] wd{zf:q Pj+ lj1fgn] k|dfl0ft u/]sf] 5 .

oxfF dflg;sf] j[4 cj:yfsf] ljifodf s]xL s '/fx¿ n]Vg]
hdsf]{ ul/Psf] 5 . dfgj hLjgsf] lglZrt cjlwdf x'g] dfgl;s,
zf/Ll/s Pj+ h}ljs kl/jt{g hf] o'jf cj:yfkl5 cfpF5, lxGb'
wd{zf:q cg';f/ ;d]t ;f7L jif{ jf ;f] eGbf dflysf] pd]/
;d"xsf JolQmnfO{ j[4j[4f elgG5 .

j[4 cj:yf o:tf] cj:yf xf] h;n] zf/Ll/s, dfgl;s /
;fdflhs :t/df ljsf;, cg'ej, kl/kSjtf xfl;n u/]sf] x'G5
h;nfO{ ;dfhn] cfkm\gf] dfu{bz{g agfpg ;Sg' kb{5 . a'9\of}nL
jf j[4 cj:yf ;'? ePkl5 zf/Ll/s cª\ux¿ qmdzM lgl:qmo
x'Fb} hfG5g\ . z/L/ sdhf]/ ePsf], ylst ePsf] dx;'; x'g
yfN5 . >Jo, b[Zo tyf b}lgs lqmofsnfkdf x|f;f]Gd"v kl/jt{g
x'g yfN5 . xfd|f] z/L/df ePsf] /f]u;Fu n8\g] Ifdtfdf lj:tf/}
sdL xF'b} hfG5 clg ljleGg k|sf/sf /f]ux¿n] RofKb} hfG5 .
kmn:j¿k cfFvfsf] Hof]lt dw '/f] x'Fb} hfG5, sfgsf] >j0f zlQm
36\b} hfG5 . vfgfdf ?lr sd x'Fb} hfG5 . cfTdandf sdL
cfpF5 . la;{g] afgL a9\b} hfG5 . dflg; xtf]T;fxL x'g yfN5 .
PSnf]kg dx;'; ug{ yfN5 . o;/L dfgj hLjgdf x'g] log}
k|fs[lts kl/jt{gsf] cj:yfnfO{ g} j[4 cj:yf elgG5 .

j[4 cj:yfdf /xg' ePsf cfkm\gf afcfdf, cleefjs,
xh'/a'af, xh'/cfdf, cfkmGtk|lt ;Gtfgsf] bfloTj s] xf] t < o;
af/]df s]xL rrf{ u/f}F . h;/L xfdL aRrfb]vL jo:s x'Gh]n
xfd|f] cleefjsx¿n] xfdLnfO{ hGdb]lv lzIff, :jf:y, ufF;af;sf]
cfjZostf k"/f ug]{ bfloTj lgjf{x ug'{ ePsf] 5, To;}u/L xfd|f]
cleefjsx¿ j[4 xF'bf ;Gtfgsf] klg cleefjsk|ltsf] bfloTj k"0f{
¿kdf OdfGbfl/tf ;fy k"/f ug{' g} xfdL ;Gtfgsf] st{Jo xf] .

j[4j[4f xfd|f] ;dfhsf] cf:yfsf w/f]x/, xfdLnfO{ ;Tdfu{df
nufpg] ky k|bz{s, xfd|f] ;kgf k"/f u/fpg] ;f/yL, cg'ejsf
;fIfL x'g'x'G5 . To;}n] pxfFx¿nfO{ dfof, ;Ddfg ug'{kb{5 .
elgG5 – j[4j[4fsf] ;ª\ut u¥of] eg] a'l4 a9\5, slxNo} b'Mv
kfOFb}g .

cfhsf] jt{dfg cj:yfdf xfd|f j[4 ePsf afcfdfx¿nfO{

;Ddfg ug'{kb{5 t/ 8fF8fdflysf 3fd ag]sf afa'cfdfk|lt

;Ddfghgs Jojxf/ ug{ ;Sb}gf}F . /fd|f] nfpg, ld7f] vfg lbg

clg Ps jrg ld7f] af]Ng ;Sb}gf}F . cfh xfdLn] afcfdfk|lt

u/]sf] Jojxf/ ef]lnsf xfd|f ;Gtfgn] l;ls/x]sf 5g\ eGg]

la;{G5f}F . xfdL slt :jfyL{ x'Fb} uO/x]sf 5f}F . xfdLn] xfd|f

cleefjsnfO{ t'R5 Jojxf/ ug'{ x'Fb}g . cfkm\gf OR5f /

cfsfª\IffnfO{ bafP/ cfk\mgf ;Gtfgsf nflu cfk\mgf] hLjg

;dk{0f ug'{ePsf] 5 eGg] s'/f slxNo} la;{g' x'Fb}g .

dflg; cr]n clt g} Jo:t hLjg afFlr/x]sf] 5 . ;fob

cfkm" / cfk\mgf] eljiok|ltsf] lrGtfn] klg xf]nf, cfk\mgf] Jofkf/,

gf]s/L, kl/jf/k|ltsf] lhDd]jf/Ln] lylrPsf] x'G5 . t/ hlt g}

tgfj / Jo:t eP klg xfdLn] s]xL ;do xfd|f] j[4 afcfdfsf

nflu lgsfNg' kb{5 h'g ;dodf pxfFx¿sf s '/fx¿ Wofg lbP/

;'Gg'k5{ . o;n] ubf{ pxfFx¿sf] s'/f ;Gtfgn] ;'G5g\ eGg] dx;';

xf];\ . pxfFx¿;Fu xfF:g, v]Ng, ;'v, b'Mv ;f6f;f6 ug{ ;Sg'kb{5 .

afcfdfnfO{ ;Grf] la;Grf] s] 5 < pxfFx¿sf] OR5f, rfxgf s]

5 < a'e\mg'k5{ . afcfdfn] eGg vf]Hg'ePsf], ug{ vf]Hg'ePsf]

s'/fx¿df ;fy lbg' g} ;Gtfgsf] wd{ xf] .

ablnPsf] ljZjJofkL kl/j]zdf afcfdfnfO{ cfkm"n] hfg]sf

s'/fx¿, ;dfhdf eO/x]sf] kl/jt{gsf s'/fx¿ l;sfpFb} hfg'k5{

t/ a9L hfGg], ;'Gg] eP/ xKsfpg' x'Fb}g . emsf]{kmsf]{ ug'{ xF'b}g .

s]xL yfxf 5}g, s] hfGb5g\ elg ckx]ngf ug'{ x'Fb}g . afa'cfdfn]
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s;}nfO{ s'g} s'/fsf] jrg lbg'ePsf] 5 jf s]xL ug]{ OR5f

/fVg'ePsf] 5 eg] ;s];Dd Tof] k"/f ug'{ ;Gtfgsf] bfloTj xf] .

pxfFx¿sf] :jf:Yo pkrf/, kfngkf]if0fsf] ;Dk"0f{ bfloTj klg
xfd|f] xf] eGg] ;Gtfgn] a'em\g'kb{5 .

xfd|f] g]kfnL ;dfh a]Un} k|sf/sf] ;dfh xf] . xfd|f] ;+:sf/
klZrdf d'n'sx¿sf] h:tf] 5}g . xfdL 3/df cfPsf kfx'gfnfO{
t stf uP < s] vfP/ uP < eg]/ ;f]Wg] ;+:sf/df x'ls{Psf
;Gtlt xf}F . To;}n] xfd|f j[4 afcfdf s'g} sfd ljz]Èn] aflx/
hfg'ePsf] 5 eg] ;f]wvf]h ug'{ kb{5 . ;dodf 3/df af]nfpg'
kb{5 h;n] ubf{ pxfFx¿nfO{ cfkm\gf] klg 3/df pkl:ylt 5,
dxTj 5 eGg] cfef; xf];\, g ls s;}n] jf:tf ub}{g, s] 3/ hfg'
/ Û eGg] efjgf gk/f];\ .

dfgj z/L/ gZj/ 5 . cfh xfdLn] h] u5f}{, xfd|f ;Gtfgn]
klg ToxL l;ls/x]sf x'G5g\ . To;}n] dfof lbg'kb{5 . pxfFx¿sf]
cg'ejaf6 w]/} s'/fx¿sf] 1fg xfl;n u/]/ Jojxf/df Nofpg
;Sg'kb{5 .

h'g ;Gtfgsf] eljiosf] nflu cfk\mgf] ;Dk"0f{ hLjg ;dk{0f
ug]{ j[4j[4fnfO{ cfh ;Dkltsf] gfddf, :jf:Yosf] gfddf
;Gtfgx¿n] 3/jf/ljxLg agfO/x]sf 5g\ . cfkmGt / ;dfhaf6
lt/:s[t, ckdflgt / pk]lIft eP/ cfF;' aufpFb} sfn kv{g
afcfdf afWo eO/x]sf 5g\ . cfkm\g} ;Gtfgaf6 pk]lIft eP/
afFRg' slt x[boljbf/s x'G5 < sNkgf ;d]t ug{ ;lsFb}g . t/
cfhsf lbgdf of] oyfy{ ¿kdf kl/0ft x'Fb} uO/x]sf] 5 .
cfk\mgf afcfdfnfO{ lhpFbf] x'Gh]n cfª 9fSg Ps ;/f] sk8f
lbg g;Sg], Ps 5fs ld7f] dl;gf] vfg glbg], pxfFx¿sf]
OR5f, rfxgfsf] lt/:sf/ / ckdfg ug]{ clg dl/;s]kl5 cf;'F
aufpg', b'lgofFnfO{ b]vfpgs} nflu >f4 ug'{, lk08 r9fpg',
ef]h v'jfpg', bfg ug'{, afa'cfdfsf] gfddf ;Ktfx k'/f0f
nufpg'sf] s] g} cy{ /xG5 / <

To;}n], afcfdfnfO{ j[4f>dsf] af6f] b]vfpg xf]Og, j[4f>d
aGb ug{lt/ nfUg' kb{5 . cfk\mgf 3/sf j[4j[4f ePsf
cleefjsnfO{ ;Ddfghgs Jojxf/ u/]/ ef]ln cfkm" klg ;Ddflgt
x'g] ls lt/:sf/ u/]/ cfkm" klg lt/:s[t x'g] < Ps k6s 5ftLdf
xft /fv]/ ;f]rfF} t .

j[4j[4f xfd|f] af]em xf]Ogg\ . xfd|f] ;dfhsf 1fgsf w/f]x/
x'g\ . 1fgsf e08f/ x'g\ . ky k|bz{s x'g\ . Ho'Fbf b]jtf x'g\ .
To;}n] pxfFx¿sf] cfb/ u/f}F . ;Ddfg u/f}+ .

xfd|f] v';L M g]kfn 6]lnsd

k|tLIff kf]v/]n
l;lgo/ 6]lSgl;og

b"/;~rf/ sfof{no, 5fpgL

9'ª\uf vf]Hbf b]ptf e]6\of}F c? s] rflxof] <
eljio xfd|f] pHHjn b]Vof}F c? s] rflxof] <

h:tf] vf]Hof}F, p:t} kfof}F, ;]jf / ;'ljwf
/f]hL 5fgL ef]s d]6\of}F c? s] rflxof] <

gjLg k|ljlw pTs[i6 ;]jf, ;~rf/sf] dfWod
;f/f ljZj oxL x]¥of}F c? s] rflxof] <

ulj{nf] Oltxf;, k|z+;gLo jt{dfg ;~rf/ hut\sf]
;du| b]zs} d'xf/ km]of}{ c? s] rflxof] <

cfly{s ;fdflhs z}lIfs x/]s If]qdf ›'ttf
/fi6«s} pHHjn eljio sf]of}{ c? s] rflxof] <

gofF vf]h cfljisf/;Fu} l;h{gzLn ag]/
;d[l4sf] sf]z]9'ª\uf aGof} c? s] rflxof] <

;fFRr} g} æhggL hGde"ldZr :juf{blk ul/o;LÆ
ddtfsf] lztn 5xf/Ldf a]of}{ c? s] rflxof] <

af]s]/ k[ys klxrfg ;bf cu|0fL /xg"
z'e]R5f ;lxt k'ik cKof}{+ c? s] rflxof] <

9'ª\uf vf]Hbf b]ptf e]6\of}F c? s] rflxof] <
eljio xfd|f] pHHjn b]Vof}F c? s] rflxof] <
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qm=;= s=b=g+= gfd tx kb sfo{/t sfof{no :yfoL ldlt

1 4955 l8NnL/fd clwsf/L 10 lgb]{zs k|fb]lzs lgb]{zgfno la/f6gu/, sf]zL k|b]z 2059|11|23
2 5011 k|]d k|;fb l;njfn 10 k|aGws Jofsaf]g k|zf/0f lgb]{zgfno 2060|02|06
3 4984 uf]kfn l;+x s]=;L= 10 k|aGws jfo/n]; ;]jf lgb]{zgfno 2059|11|22
4 4986 s[i0f k|;fb e08f/L 10 k|aGws ;"rgf k|0ffnL ;xof]uL lgb]{zgfno 2059|11|22
5 4947 1fg]z bËfn 10 k|aGws k|fb]lzs lgb]{zgfno la/f6gu/, sf]zL k|b]z 2059|11|23
6 4965 /ljG› yfkf 10 k|aGws jfo/n]; ;]jf lgb]{zgfno 2059|11|22
7 4960 /ljG› dfgGw/ 10 k|aGws k|fb]lzs lgb]{zgfno e}/xjf, n'lDagL k|b]z 2059|11|23
8 4942 /fd gf/fo0f dxtf] 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
9 4937 lg/g hf]zL 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
10 4944 Zofd rG› clwsf/L 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
11 4950 >Llglw k|hfklt 9 pkk|aGws 6]lnsd Jofsaf]g k|zf/0f lgb]{zgfno 2059|11|22
12 4967 3gZofd dxf;]7 9 pkk|aGws 6]lnsd cf=n]=k= tyf lg/LIf0f ljefu 2059|11|22
13 4977 a[h]z zdf{ 9 pkk|aGws 6]lnsd k|d'v Jofj;flos clws[tsf] sfof{no 2059|11|22
14 4980 ;+lhj s'df/ b]j 9 pkk|aGws 6]lnsd k|d'v Jofj;flos clws[tsf] sfof{no 2059|11|22
15 4982 lbks s'df/ 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
16 4949 lg/f]n k|;fb sf]h' 9 pkk|aGws 6]lnsd b"/;+rf/ tflnd tyf cg';Gwfg s]G› 2059|11|23
17 4935 ef:s/ s'df/ kf]v/]n 9 pkk|aGws 6]lnsd b"=;+=sf= rfjlxn 2059|11|22
18 4948 ;Gtf]if k|hfklt 9 pkk|aGws 6]lnsd k|d'v k|fljlws clws[tsf] sfof{no 2059|11|23
19 4957 ;+ho /fh clwsf/L 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|23
20 5014 df]xDdb cgj/ x';}g 9 pkk|aGws 6]lnsd k|fb]lzs lgb]{zgfno sf7df08f}, jfudtL k|b]z 2060|02|06
21 4945 dw';"bg eQm >]i7 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
22 5012 gjn rf}w/L 9 pkk|aGws 6]lnsd k|d'v Jofj;flos clws[tsf] sfof{no 2060|02|06
23 4938 g/]G› dfg l;+ dxh{g 9 pkk|aGws 6]lnsd b"/;+rf/ tflnd tyf cg';Gwfg s]G› 2059|11|22
24 4941 g/]z s'df/ ofbj 9 pkk|aGws 6]lnsd jfo/n]; ;]jf lgb]{zgfno 2059|11|23
25 4968 /l~ht nf]xLof 9 pkk|aGws 6]lnsd k|d'v k|fljlws clws[tsf] sfof{no 2059|11|23
26 4985 ljZj/fd sf]h' 9 pkk|aGws 6]lnsd Jofsaf]g k|zf/0f lgb]{zgfno 2059|11|23
27 4951 pHjndfg l;+x algof 9 pkk|aGws 6]lnsd jfo/nfOg tyf u|fxs ;]jf lgb]{zgfno 2059|11|22
28 4956 ;'lbk s'df/ bf; 9 pkk|aGws 6]lnsd ;"rgf k|0ffnL ;xof]uL lgb]{zgfno 2059|11|22
29 4966 k|bLk vltj8f 9 pkk|aGws 6]lnsd jfo/n]; ;]jf lgb]{zgfno 2059|11|22
30 4963 lgd{n l3ld/] 9 pkk|aGws 6]lnsd b"=;+=sf= uf]Ëj' 2059|11|23
31 4975 /flhj s'df/ s]=;L= 9 pkk|aGws 6]lnsd ;"rgf k|0ffnL ;xof]uL lgb]{zgfno 2059|11|23
32 4952 d'lgz cfrfo{ 9 pkk|aGws 6]lnsd k|d'v ;~rfng clws[tsf] sfof{no 2059|11|23
33 5015 ;'lbk /fh l3ld/] 9 pkk|aGws 6]lnsd k|d'v k|fljlws clws[tsf] sfof{no 2060|02|05
34 4940 cflzif zfSo 9 pkk|aGws 6]lnsd k|d'v ;~rfng clws[tsf] sfof{no 2059|11|23
35 5065 xl/ k|;fb e§ 8 al/i7 n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
36 5025 u0f]z lg/f}nf 8 al/i7 Jofkf/ clws[t k|fb]lzs lgb]{zgfno sf7df08f}, jfudtL k|b]z 2060|02|28
37 4999 ;'/]z aGhf8] 7 n]vf clws[t k|fb]lzs lgb]{zgfno kf]v/f, u08sL k|b]z 2060|01|17
38 5026 lty{/fh clwsf/L 7 n]vf clws[t s]G›Lo n]vf ljefu 2060|02|28
39 4998 /fd k|;fb vgfn 7 k|zf;sLo clws[t b"=;+=sf= e}/xjf 2060|01|17
40 5051 ljdn kf]v/]n 7 n]vf clws[t k|fb]lzs lgb]{zgfno ;'v]{t, s0ff{nL k|b]z 2060|02|28
41 5052 lktfDa/ uf}td 7 n]vf clws[t b"=;+=sf= ag]kf 2060|02|28
42 4989 cg' /]UdL 7 Jofkf/ clws[t sDkgL ;lrjfno 2060|01|17
43 5054 slkn k|;fb kGt 7 k|zf;sLo clws[t s]G›Lo sfof{no 2060|02|28

g]kfn 6]lnsd
s]G›Lo sfof{no, lstfa zfvf

@)*) df3 @@ ut] @) jif]{ bL3{ ;]jf kbs kfpg] sd{rf/Lx?sf] gfdfjnL
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44 5058 lbk]G› l;+x ;'gf/ 7 Jofkf/ clws[t k|d'v Jofj;flos clws[tsf] sfof{no 2060|02|28
45 4991 s]bf/ gfy cfrfo{ 7 k|zf;sLo clws[t b"=;+=sf= a'6jn 2060|01|17
46 4914 t]h gf/fo0f eut 6 ;xfos k|fljlws clws[t b"=;+=sf= eQmk'/ 2059|04|24
47 5003 /f]zg zdf{ 6 ;xfos n]vf clws[t b"=;+=sf= x]6f}8f 2060|01|17
48 5004 /fd' >]i7 6 ;xfos n]vf clws[t b"=;+=sf= xl/jg 2060|01|17
49 4992 7fg k|;fb e';fn 6 ;xfos n]vf clws[t b"=;+=sf= a'6jn 2060|01|17
50 5036 uf]ljGb 9'Ëfgf 6 ;xfos n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
51 5005 s'df/ cof{n 6 ;xfos n]vf clws[t b"=;+=sf= x]6f}8f 2060|01|17
52 5049 /fh]G› s'df/ dNn 6 ;xfos n]vf clws[t k|fb]lzs lgb]{zgfno ;'v]{t, s0ff{nL k|b]z 2060|02|28
53 5062 k'ik /fh hf]zL 6 ;xfos n]vf clws[t b"=;+=sf= wgu9L 2060|02|28
54 5048 k|]d s'df/ lu/L 6 ;xfos k|zf;sLo clws[t b"=;+=sf= ;'v]{t 2060|02|28
55 4990 lgd{nf If]qL 6 ;xfos n]vf clws[t b"=;+=sf= a'6jn 2060|01|18
56 5041 ?› k|;fb clwsf/L 6 ;xfos Jofkf/ clws[t b"=;+=sf= g]kfnu~h 2060|02|28
57 5023 clUg k|;fb e§/fO{ 6 ;xfos n]vf clws[t jfo/n]; ;]jf lgb]{zgfno 2060|02|28
58 5034 d]3/fh kf]v/]n 6 ;xfos n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
59 5043 /d]z kf7s 6 ;xfos Jofkf/ clws[t b"=;+=sf= g]kfnu~h 2060|02|28
60 5006 u+ufbQ l;njfn 6 ;xfos n]vf clws[t b"=;+=sf= x]6f}8f 2060|01|18
61 5032 k|]d s'df/ u'?Ë 6 ;xfos n]vf clws[t cf=n]=k= tyf lg/LIf0f ljefu 2060|02|28
62 5047 d]3 axfb'/ s]=;L= 6 ;xfos k|zf;sLo clws[t b"/;+rf/ tflnd tyf cg';Gwfg s]G› 2060|02|28
63 5059 t]h axfb'/ rGb 6 ;xfos n]vf clws[t k|fb]lzs lgb]{zgfno cQl/of, ;'b"/klZrd k|b]z 2060|02|28
64 5001 ;ld/ s'df/ sfsL{ 6 ;xfos n]vf clws[t b"=;+=sf= e}/xjf 2060|01|17
65 5056 bLks k|;fb e§ 6 ;xfos Jofkf/ clws[t k|fb]lzs lgb]{zgfno cQl/of, ;'b"/klZrd k|b]z 2060|02|28
66 5064 ;'/h 1jfnL 6 ;xfos k|zf;sLo clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
67 4994 a;Gt s'df/ sxf/ 6 ;xfos n]vf clws[t k|fb]lzs lgb]{zgfno e}/xjf, n'lDagL k|b]z 2060|01|17
68 4996 e/t aGw' kf}8]n 6 ;xfos k|zf;sLo clws[t b"=;+=sf= ;'Gwf/f 2060|01|17
69 5000 zf]efv/ e08f/L 6 ;xfos n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|01|17
70 5002 OG› axfb'/ /fpt 6 ;xfos n]vf clws[t jfo/n]; ;]jf lgb]{zgfno 2060|01|17
71 4995 e/t k|;fb 1jfnL 6 ;xfos Jofkf/ clws[t b"=;+=sf= a'6jn 2060|01|18
72 5038 xl/ s'df/ >]i7 6 ;xfos n]vf clws[t b"=;+=sf= w/fg 2060|02|28
73 5039 u0f]z axfb'/ cf]nL 6 ;xfos n]vf clws[t b"=;+=sf= g]kfnu~h 2060|02|28
74 5045 o'j/fh kf}8]n 6 ;xfos n]vf clws[t b"=;+=sf= ;'v]{t 2060|02|28
75 5050 u0f]z k|;fb uf}td 6 ;xfos k|zf;sLo clws[t cGt/f{li6«o ;]jf ljefu 2060|02|28
76 5053 sdn l3ld/] 6 ;xfos n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
77 5063 ofbj /fh hf]zL 6 ;xfos n]vf clws[t k|fb]lzs lgb]{zgfno sf7df08f}, jfudtL k|b]z 2060|02|28
78 5046 lbks 3tL{ 6 ;xfos k|zf;sLo clws[t b"=;+=sf= t'n;Lk'/ 2060|02|28
79 5024 ;'dg s'df/ cf]emf 6 ;xfos n]vf clws[t b"=;+=sf= l7dL 2060|02|28
80 5029 /fh' tfdfË 6 ;xfos n]vf clws[t b"=;+=sf= e›k'/ 2060|02|28
81 5033 ldg' bfxfn 6 ;xfos k|zf;sLo clws[t b"=;+=sf= bds 2060|02|28
82 5035 lbk]G› sf]O/fnf 6 ;xfos Jofkf/ clws[t k|d'v Jofj;flos clws[tsf] sfof{no 2060|02|28
83 5042 ?k]G› dfg >]i7 6 ;xfos n]vf clws[t k|d'v ljQLo clws[tsf] sfof{no 2060|02|28
84 4997 o'j/fh >]i7 6 ;xfos n]vf clws[t b"=;+=sf= d+unfk'/ 2060|01|17
85 5027 ;d/ nfn /fhj+zL 6 ;xfos n]vf clws[t b"=;+=sf= /+u]nL 2060|02|28
86 5060 bLk]G› axfb'/ s7fot 6 ;xfos n]vf clws[t k|fb]lzs lgb]{zgfno cQl/of, ;'b"/klZrd k|b]z 2060|02|28
87 5044 e/t /fh ef/tL 6 ;xfos n]vf clws[t b"=;+=sf= 3f]/fxL 2060|02|28
88 4876 x's'd b]j ;fx t]nL 5 l;lglo/ 6]lSgl;og b"=;+=sf= hgsk'/ 2059|02|29
89 5040 nlnt s'df/ nfn bf; 5 al/i7 ;xfos k|fb]lzs lgb]{zgfno la/f6gu/, sf]zL k|b]z 2060|02|28
90 5061 kfj{tL b]jL k8fn 5 al/i7 ;xfos b"=;+=sf= wgu9L 2060|02|28
91 4740 /fdxl/ >]i7 2 nfOgd]g b"=;+=sf= e›sfnL xflQuf}8f 2058|05|05



20th Anniversary Souvenir 2024

aL;f}+ jflif{sf]T;j :dfl/sf @)*)

304

cltl/Qm lqmofsnfk ;ldlt @)*)

@)cf}+ jflif{sf]T;jsf] cj;/df cltl/Qm lqmofsnfk
;ldltåf/f cfof]lht sfo{qmdx?

!= /Qmbfg sfo{qmd

@= bf}8 k|ltof]lutf

#= xflh/L hjfkm k|ltof]lutf

$= Aof8\ldG6g k|ltof]lutf

%= 6]an6]lg; k|ltof]lutf

^= a'l4rfn k|ltof]lutf

cWoIf M >L ;'/hl;+x yfkf, k|d'v dfgj ;+;fwg clws[t

;b:o M O= a;Gt lnªy]k, lgb]{zs, b"/;~rf/ tflnd tyf cg';Gwfg s]Gb|

;b:o ;lrj M >L bfgaxfb'/ s]=;L=, k|aGws, ;fdfGo k|zf;g ljefu

;b:o M O= a[h]z zdf{, pk–k|aGws, k|d'v Jofj;flos clws[tsf] sfof{no

;b:o M >L /fdk|;fb e§, k|ltlglw, g]kfn b"/;~rf/ /fli6«o sd{rf/L ;+u7g

;b:o M >L ;ldtf sf]O/fnf,  k|ltlglw, g]kfn 6]lnsd js{;{ o"lgog

;b:o M >L ;l~hj zfx, k|ltlglw, g]kfn 6]lnsd sd{rf/L o"lgog

;b:o M O= lbnfgGb e§, k|ltlglw, g]kfn /fli6«o sd{rf/L ;+u7g

;b:o M >L ;Gb]zs'df/ /]UdL, v]nf8L k|ltlglw, b"/;~rf/ tflnd tyf cg';Gwfg s]Gb|








