I TEIAR HFAT e

(Furer 2fereH)
Gl T AFANE  TAANATCHE [ IRId THETHT TETHH
REINICE] T - IT G-I
T o TS~ ANE WA AHT TopTe:- ge qar LY,
WETHHA QAT §a AT oo TREH &
IR X - foifed g qUTE - 00
o ==or - eqarar T’ﬁ%’:- 30
JQET AT (Examination Scheme)
9 TR I - T A& (Written Examination) qUIE - R00
= | iy | S<hviE qhET womer T e X A KL
T A ﬁ_ﬁ: T IT X4 AT
o ?W 00| Yo | Fwmm A I ETIX q0 2
AT T az
THIH &I X q0
fraeRE W az
fada | qar wwaedt q00 | Yo | fawrmE 3 yuar
e WX R0
HHTETTHAS
EE] =
R f&diT =’ s=q@tat (Interview) g - 30
ELp) Uit TUET JuTTed
seaatar 30 A
3
yaw ¥ frd e Tl wer gegs gy |

ferfer TQaTRT HreE AT Surel o S eEr Al T S g9 gy |

e ademr |ifee waEe T AgaR a9Eedd geat-ad 99/ faraer @30 996 gy |

oTa WHEEd FHAT U3l Al W AT QG% EKEd) g‘% ar g‘% 9eal ¢l |RT (Two or more

parts of a single question) aT TIET T A=W d g5 a1 a¢l [TIUE® (Short notes) AT Aloh g

Y. fam v g R gE wved Al grigs SoiuddEE gage | gdardia s
GUSHT WAEEH! IR ARl GUEh! IAURTHM TGIT G |

%, UG TSTHA ANl deaiiasm] o/ Rorenr HEedd s B4 fhus! 90 que ae
THT FH, U, Fm, ffraw g Afiee w@amer ffa w1 3 vl e (e swawr
GG W BETSURT a1 99 T ET WS) HAA WHAS I NEHAA Wabl TFl] T8 |

9, AR ST THEAEE GHlE WOHT JFHTAXATE A AT w0t alemr afeaferd TEag |

5. UIGIHHA THd Wi R059/90/39

X W o 0

Page 1of6




I TEIAR HFAT e

(e ferH)
Gl TN AANE  FCARATCAs [Rgd & TETHH
- g T - IT G-I
T o TS~ ANE WA AHT i gen Tar W,
JIH TA: YA qAT SqaeqUEH T AT

e (F):- TR A
¥ T x4 AF + 3 T x90 AF = L0 AZ
9 YOEE {1
9 I RAAR HFIA TS 329, TR G, TSACHS AT CHIIET
1R AU IR HEAT RS WA YA dacad ARUST Ylate qur et
TUTEAR

N

.3 HAH WEYA R FEATH saaedy

q.%¥ Tl REASR B AT HT Gael T, g UL, AEL qr A

LY AR TEIR A (ITU) T 9 TEAR TMHID] T, A6, 39T,
BT T AHHT

9.5 HCTAT WEAHE TEIM TATAIHT 329, STeAfed TR

1.¢  EIEIT GETHT FAIROM T A0 TLAAR HFAT [RIHSSHT FEART D!
EE]

1.5 ANAH TLEAR &SB! [HE T BTAH qqed

1.8 WIA TAIR HFAHI 9 WHR T GFag  MHUeedidhl qFardg T
TH-aIcHE ATE

R YN T gFg HIRE

R CICIRIER ]

R U AR HEAT RIS HT Javad™ T HaamEed

.3 IR UF, 043 T WIAIAR FIAmEed, 204y

Y U AR FHE ffiee s e fafmmmecd, R0

Y I AR FHEAT fefes T e ffremmEe, 06

& fagda #RER U9 R083

.9 HWEWME WRE U, R0&3 T qEsib GiRg Hawret, 208 Y

R.& B U, R0E3

R GIAD] §F FEH! U, ROEY T GIAAHT B gl IR, 06Y

.90 FUEA UF (STIET T FA), 08

.99 TEER i, R0&0

2.9 RRea 9 FHaHRo 08

.93 99 UF FEEeadr amg [ 3030 306y

Page 2 of 6



I TEIAR HFAT e

(e ferH)
Gl TN ATANE  FARarcas fgd ThemehT TEaHa
AT~ JeE THE: I I TR -G
qE- & TS~ ANE WA AHT fopfe:- e T A
e (@) - AIIHT AT

¥ I x4 AT + 3 T x90 A5 = 40 &3

1.  Management System and Strategic Management

1.1 Modern Approaches to Management

1.2 Role of Manager and Managerial Functions

1.3 Concept and Importance of Strategic Management

1.4 Strategic Analysis

1.5 Business Policy and Decision Making

1.6 Role of Creativity and Innovation in Business

2.  Management Information and Decision making
2.1 Management Information System, Executive Information System and Decision
Support
2.2 Computerized System in Business Application
2.3 Enterprise Resource Planning
2.4 Information Security
2.5 CASE Tools and Controls Applicable to IT Development
2.6 Decision Making Process
2.7 Group Decision Making
2.8 Information Technology for Decision Making
2.9 Quantitative Tools for Decision Making

3. Leadership and Recent Trends in Management
3.1 Approaches and Modern Views of Leadership
3.2 Sustainable Team work and Managing Multicultural Teams
3.3 Barrier of Effective Team Building
3.4 Communication Structure, Barriers and Facilitators
3.5 Participatory Management
3.6 Corporate Governance
3.7 Conflict, Crisis and Change Management
3.8 Negotiation and Agreement Management
3.9 Knowledge and Talent Management

4.  Supervision, Monitoring, Control and Quality
4.1 Supervision and Monitoring Systems and Techniques
4.2 Dimension & Essential of Organizational Control System
4.3 Information System for Effective Controls
4.4 Factors Affecting Quality
4.5 Quality Management and TQM Techniques
4.6 Managerial Role in TQM

5.  Performance Management and Professionalism
5.1 Motivation
5.2 Moral and Ethics
5.3 Integrity
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5.4 Performance Appraisal System
5.5 Career Development

6. Marketing Management
6.1 Basics of Marketing Management
6.2 Marketing Environment
6.3 Pricing Decision
6.4 Market Segmentation
6.5 Customer Satisfaction and Touch point
6.6 Service Marketing
6.7 Product differentiation
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1. Introduction of HRM and HR Planning

11
1.2
13
1.4
1.5

Concept, functions and importance of HRM

HR Planning & strategic HR planning

HR information system

Demand forecasting, recruitment and selection

Contemporary status, issues, and challenges of HR management in Nepal
Telecom

2. Job designing and Performance Evaluation

2.1

2.2
2.3

Job design, Job analysis (Job description, Job specification, Job performance
standard), Job evaluation

Concept and importance of performance evaluation

Challenges for effective performance evaluation

3. Employee Training & Development

3.1
3.2
3.3

Concept, importance and methods of employee training and development
Methods of work-based training and development

Employee empowerment and capacity building- objectives, methods and
processes

4. Employee Motivation and Productivity

4.1
4.2
4.3
4.4
4.5

Concept and importance of motivation

Relationships between Motivation , Performance and Reward
Motivation tools

Objectives, measurement techniques and issues of productivity
Job rotation, job sharing, shift working, Flexi-time
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5. Organizational Structure and Bbehaviour

5.1
5.2
5.3
5.4

Role & importance of organizational structure
Dimensions & forms of organizational design
Power & authority structure

Understanding Organization behavior

6. Marketing Management

6.1
6.2
6.3
6.4
6.5
6.6
6.7

Basics of Marketing Management
Marketing Environment

Market Research

Dealing with Competition

Customer Satisfaction and retention
Advertising & Promotional Management
Pricing Strategies

7. Project and Contract Management

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

Project Life Cycle and Project feasibility study

Demand -Supply Forecast and Analysis

Project Appraisal and Screening, SWOT Analysis

Project Implementation Plan(PERT, CPM, Network Diagram, Gantt Chart)
Developing a Contract Management Plan

Drafting Specifications and requirements

Changes within the Contract, Contract Administration

Project Monitoring and Evaluation

8. Miscellaneous

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8
8.9

Employee discipline

Grievances handling

Labour relations & collective bargaining
Employee safety & Health

Work Environment and work culture

Public Relation Management

Outsourcing Management

Emerging Issues of Management

Labor Act, 2074 and labor Regulation, 2075

8.10 Trade Union Act, 2049
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