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2 qHT Eﬁ%?b‘ TQETT (General Reasoning Test) - AE

2.1 Verbal Reasoning : Series, Analogy, Classification, Coding-decoding, Direction
and Distance Sense Test, Ranking Order, Logical Reasoning, Statement and
Conclusion, Assertion and Reason - (5% 1 =5 Marks)

2.2 Non-verbal Reasoning : Series, Analogy, Classification, Venn Diagrams, Figure
Matrix/Pattern, Embedded Figures Construction of Squares and Triangles, Figure
Formation and Analysis, Water and Mirror Images, - (5 x 1 =5 Marks)

2.3 Quantitative Aptitude: Arithmetical Reasoning/Operation, Percentage, Fraction,
Average, Ratio and Proportion, Profit and Loss, Date and Calendar, Time and
Work, Data Interpretation and Data Sufficiency. - (5%1=5 Marks)

3  English Language Competence Test - 10 Marks

3.1 Comprehension: Questions will be Asked Based on the Passage About 200-250
Words given. The Questions will Try to Accommodate the Following Areas:
Fact Finding, Inferential, Core Theme, True/False Identification, Issues Raised
and Language Based - (4 x 1 = 4 Marks)

3.2 Vocabulary: Questions will be asked to assess their Grasps on the English
Language Vocabulary. The Questions will be of the Following Nature:
Meaning of the Words, Single word for Expressions, Synonyms/Antonyms,
Derivatives and Homonyms/Homophones - (3 x 1 =3 Marks)

3.3 Syntactic Ability: Questions will be asked to assess the Syntactic Ability of the
Candidates. The Questions will be Based on the following Categories:
Agreement, Tense aspect, Parallel Structures, Clauses, Modifier, Conditionals,
Phrasal Expressions, Shifts (Tense, Number, Person), Transformations, Varieties,
Prepositions/Conjunctions and Parts of Speech. - (3 x 1 =3 Marks)
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(2*5 Marks+ 4*10 Marks = 50 Marks)

Concepts of Human Resource Management

1.1 Introduction and Importance of Human Resource Management

1.2  Difference between Personnel Management and Human Resource
Management

1.3 Human Resource Management Issues and Challenges in Nepal : Public and
Private Sectors

Human Resource Planning and Recruitment

2.1  Human Resource Planning

2.2 Human Resource Demand and Supply and Its Analysis

2.3 Employee Recruitment, Selection and Placement Process in the Public Sector
Organizations of Nepal

Job Analysis

3.1  Meaning, Importance and Features of Job Analysis
3.2 Job Description, Job Specification, Job Evaluation
3.3  Competency and Competency Mapping

3.4 Job Performance Standards

Employee Training and Development

4.1  Concept, Importance and Methods of Employee Training
4.2  Training Process and Training Methods

4.3  Management Development : Concept and Methods

4.4  Knowledge Management

Performance Appraisal and Reward Management

51 Introduction and Methods of Performance Appraisal
5.2 Role of IT System on Performance Appraisal

5.3  Reward Management and Its Importance

5.4  Motivation and Performance Issues

Leadership

6.1  Concept of Leadership and Its Importance
6.2  Types of leadership

6.3 Difference between a Leader and a Manager
6.4 Qualities of leaders
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7. Productivity Management
10.1 Introduction to Productivity Management
10.2  Importance and Scope of Productivity Management
10.3  Productivity and Good Corporate Governance

8. Organizational Behavior
8.1  Concept and Characteristics of Organizational Behavior
8.2  Motivation : Concepts, Theories and Types
8.3  Emotional Intelligence and Employee’s Job Performance
8.4  Emerging Trends and Challenges in Organizational Behavior

9. Strategic Human Resource Management
9.1  Concepts of Strategic Human Resource Management
9.2 Issues and Challenges of Strategic Human Resource Management
9.3  Strategic Role of Human Resource Management
9.4 Human Resource Asset Reporting

10. Labour Relations and Collective Bargaining
10.1 History of Labour Movement
10.2  Labour Relations
10.3  Trade Unionism
10.4 Collective Bargaining and Its Process
10.5 Grievance Management

11. General Management
11.1  Management: Concept, Characteristics, Functions, Principles and Scope
11.2  Modern Approaches to Management
11.3 Role of Manager, Managerial Functions and Managerial Ethics
11.4 Managerial skills: Decision Making, Problem Solving and Communication
11.5 Concept and Importance of Human Resource Management
11.6  Management Information System
11.7  Quality management& TQM technique
11.8 Managing Work Force Diversity

Page 6 of 6



