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Concepts of Human Resource Management
11 Introduction and Importance of Human Resource Management
1.2 Introduction of Personnel Management

1.3  Human Resource Management Issues and Challenges in Nepal in the
Perspective of Public and Private Sector.

Human Resource Planning and Recruitment

2.1  Human Resource Planning

2.2 Human Resource Demand and Supply and Its Analysis

2.3  Employee Recruitment, Selection and Placement Process in the Public Sector
Organizations of Nepal

Job Analysis

3.1  Meaning, Importance and Features of Job Analysis
3.2  Job Description

3.3  Job Specification

3.4 Job Evaluation

3.5  Job Enlargement

3.6 Job Enrichment

Employee Training and Development

4.1  Concept, Importance and Methods of Employee Training
4.2 Training Process and Training Methods

4.3  Management Development : Concept and Methods

4.4 Knowledge Management

Performance Appraisal and Reward Management

51 Introduction and Methods of Performance Appraisal
5.2 Role of IT System on Performance Appraisal

5.3 Reward Management and Its Importance

Leadership

6.1  Concept of Leadership and Its Importance
6.2  Types of leadership

6.3 Difference between a Leader and a Manager
6.4  Qualities of leaders
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Productivity Management
7.1 Introduction to Productivity Management
7.2 Importance and Scope of Productivity Management
7.3 Productivity and Good Corporate Governance

Organizational Behavior

8.1  Concept and Characteristics of Organizational Behavior

8.2  Motivation : Concepts, Theories and Types

8.3  Emotional Intelligence and Employee’s Job Performance

8.4  Emerging Trends and Challenges in Organizational Behavior

Strategic Human Resource Management

9.1 Concepts of Strategic Human Resource Management

9.2 Issues and Challenges of Strategic Human Resource Management
9.3  Strategic Role of Human Resource Management

9.4  Human Resource Asset Reporting

Labour Relations and Collective Bargaining
10.1 History of Labour Movement

10.2  Labour Relations

10.3  Trade Unionism

10.4 Collective Bargaining and Its Process
10.5 Grievance Management

General Management

11.1  Management: Concept, Characteristics, Functions, Principles and Scope
11.2  Modern approaches to management

11.3 Role of Manager, Managerial Functions and Managerial Ethics

11.4  Managerial skills: Decision Making, Problem Solving and Communication
11.5 Concept and Importance of Human Resource Management

11.6  Management Information System

11.7 Quality management& TQM technique

11.8 Managing Work Force Diversity
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