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1. Concept, Functions and Importance of Human Resource Management in

Organizations.
2. Job Analysis and its Purposes.
3. Designing Jobs and its Importance.

4 Organizing Human Resource Management Function Organization Structure of
Human Resource Department.

5 Employee Recruitment, Selection and Placement Process and Policies.
6 Employee Motivation Techniques.
7 Performance Appraisal System, Types and its importance.
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8 Rewards Management.

9 Employee Discipline.

10 Handling Employee Grievances.

11 Concept, Importance and types of Leadership.
12 Good Governance.

13 Public Relation

14 Labor Relation and Conflict Management.
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