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Governance

3.1
3.2
3.3

Concept , principles and dimensions of governance system
Envisioning Governance and Public Services
Federal system and its practices in Nepal
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3.4
3.5

E- governance and innovative governance
Public accountability, transparency and open governance

Management System & Strategic Management

4.1
4.2
4.3

4.4
4.5

Management function and process

Modern approaches to management

Role of manager, managerial functions& contemporary challenges for
managers

Concept and importance of strategic management

Strategic analysis, strategic planning process, implementation and control

Management Information and Decision making

5.1
5.2
5.3
5.4
5.5
5.6
5.7

Management Information system
Computerized System in business application
Enterprise Resource Planning(ERP)

Decision making process

Group decision making

Information technology for decision making
Quantitative tools for decision making

Leadership and Recent trends in management

6.1
6.2
6.3
6.4
6.5
6.6

Approaches and modern views of leadership

Sustainable team work and managing multicultural teams
Barrier of effective team building

Participatory management

Conflict,crisis and change management

Negotiation and agreement management

Supervision, Monitoring, Control and Quality

7.1
7.2
7.3
7.4

Supervision and monitoring systems and techniques
Dimension & essential of organizational control system
Quality management and TQM techniques

Managerial role in TQM

Marketing Management

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8

Basics of Marketing Management
Marketing Environment

Pricing Decision, Pricing Strategies
Market Segmentation

Customer Satisfaction and retention
Service Marketing

Market Research

Advertising & Promotional Management
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Financial Accounting & Nepal Financial Reporting Standards (NFRS)

1.1 Accounting concepts, Accounting convention& Fundamental Principles
of Accounting

1.2 Accounting Error and methods of rectification

1.3 Financial Statements of Companies — Preparation and presentation

1.4 Financial Statements Analysis and its Interpretation

1.5 Presentation of Financial Statements (NAS 1)

1.6 Inventories (NAS 2)

1.7 Statement of Cash flows (NAS 7)

1.8 Property, Plant & Equipment (NAS 16)

1.9 Revenue (NAS 18)

1.10 Event After the Reporting Period (NAS 10)

1.11 The effects of changes on foreign exchange rates (NAS 21)

1.12 Accounting of government grants and disclosure of government
assistance(NAS 20)

1.13 Employee benefits (NAS 19)

1.14 Impairment of assets (NAS 36)

1.15 Interim financial reporting(NAS 34)

1.16 Provision, contingent liabilities & contingent assets (NAS 37)

Accounting Policy of Nepal Telecom.

Financial Management

3.1 Investment Decision Making

3.2 Cost of Capital

3.3 Inventory receivable and cash management

3.4 Dividend policy

3.5 Working capital planning and management

3.6 Capital structure

3.7 Financial markets and Foreign Exchange Market
3.8 Treasury Management

Management Accounting and Inventory Management
4.1 Cost Volume Profit Analysis

4.2 Budget and Profit Planning, Flexible budget

4.3 Standard costing

4.4 Supply chain management

4.5 Just in time,Kanban,Kaizen

4.6 Cost control and Cost reduction
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Project and Contract Management
5.1 Project Life Cycle and Project feasibility study
5.2 Demand -Supply Forecast and Analysis
5.3 Project Appraisal and Screening, SWOT Analysis
5.4 Project Implementation Plan(PERT,CPM,Network Diagram,Gantt Chart)
5.5 Developing a Contract Management Plan
5.6 Drafting Specifications and requirements
5.7 Establishing the form of Contract
5.8 Appraising Suppliers, Evaluating Tenders &Awarding the Contract
5.9 Changes within the Contract &Contract Administration

Auditing and Enterprises Risk Management

6.1 Concept of Auditing and its types (Internal Audit, External Audit,
Performance Audit, Technical Audit)

6.2 Need and Role of Internal Audit

6.3 Internal Control, Internal Check and Internal Audit

6.4 Audit Risk

6.5 Company Audit

6.6 Arrears and its type

6.7 Audit committee and its functions

6.8 Concept of enterprises risk management

6.9 Revenue assurance

6.10 Risk based Internal Audit(Concept,Importance,Risk Response)

6.11 Nepal Standards on Auditing(230,265,500,530,550,560,570,580)

Taxation in Nepal(Income Tax Act, 2058, Value Added Tax Act,2052 and

Custom Act,2064 and Excise duty Act,2058)

7.1 Provision related to service sector including tax administration
of Income Tax Act,2058

7.2 Provision related to service sector in Value Added Tax Act,2052

7.3 Customs declaration, Harmonic code,Bonded
Warehouse,Demurrage and Valuation Revenue committee &
Appeal

7.4 Provision related to service sector in Excise duty Act,2058

Trade Finance

8.1 Banking Instruments

8.2 Letter of Guarantee and Counter Guarantee
8.3 Letter of Credit (L/C)

8.4 Bill of Export

8.5 Bill of Lading/Airway Bill

8.6 Incoterm 2010

8.7 Concept of insurance



