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1. of] kf7\oqmdsf] of]hgfnfO{ k|yd r/0f / låtLo r/0f u/L b'O{ efudf ljefhg ul/Psf] 5 .  

2. lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'a} x'g]5 .  

3. dfly pNn]lvt ;a} kbx?sf] nflu k|yd kq Pp6} jf ;+o'Qm x'g]5 . t/ låtLo kq ;DalGwt ;]jf÷;d"x 

cg'?k km/s km/s x'g]5 . 

4. k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 .   
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k|yd kq -;+o'Qm kq_   

;+:yfut tyf Joj:yfksLo 1fg 

v08 -s_ M – ;+:yfut 1fg -%)cÍ_ 

1. ;+:yfut 1fg  

1.1 g]kfn b"/;+rf/ sDkgL :yfkgfsf] p2]Zo, ;+u7gfTds ;+/rgf, sfo{If]q, ;d:of / 

r''gf}tL  

1.2 g]kfn b"/;+rf/ sDkgL lnld6]8sf] z]o/ ;+/rgf, vision, mission, goal, objectives  

1.3 g]kfn b"/;+rf/ sDkgL lnld6]8sf] k"g{;+/rgfsf] cfjZostf / cf}lrTo 

1.4 g]kfn b"/;+rf/ sDkgL lnld6]8n] k|jfx ug]{ ;]jfsf k|sf/, cjnDjg ul/Psf k|ljlw, 

;f] sf] u'0f:t/, u'0f:t/ lgoGq0f tyf ;]jfu|fxLsf] ;Gt'i6L tyf ;]jfsf] d"No lgwf{/0f 

;DjGwL Joj:yf  

1.5 cGo  b"/;+rf/ ;]jf k|bfos ;+:yfx?;+usf] k|ltikwf{, r'gf}TfL tyf efjL sfo{lbzf  

1.6 cGt/f{li6|o b'/;+rf/ o"lgog(ITU) / g]kfn b"/;+rf/ k|flws/0fsf] :yfkgf, nIo, 

p2]Zo, sfo{x? / lgodgsf/L e"ldsf  

1.7 g]kfndf ;fj{hlgs ;+:yfgsf] cfjZostf, p2]Zo, :jfoQtf, pQ/bfloTj, ;d:of / 

r'gf}tL 

1.8 ;+:yfut ;'zf;gsf] cjwf/0ff / sDkgLsf] ;+:yfut ;'zf;gsf] cj:yf  

1.9 cfjlws of]hgfdf ;+rf/ If]q  

 

2. ;+ljwfg / ;Dj4 sfg'gx?  

2.1 g]kfnsf] jt{dfg ;+ljwfgsf] df}lns xs / st{Ao, gLlt tyf bfloTj, /fHosf lgb]{zs 

l;åfGt  

2.1 g]kfnb"/;+rf/ sDkgL lnld6]8sf] k|jGwkq / lgodfjnL  

2.2 g]kfn b"/;+rf/ sDkgL lnld6]8sf] sd{rf/L ljlgodfjnL, @)&* 

2.3 g]kfn b"/;+rf/ sDkgL lnld6]8sf] cfly{s ljlgodfjnL, @)&! sf] efu @ sf] kl/R5]b 
# -vl/b lalw tyf k|lqmof_ / efu # sf] kl/R5]b # -sDkgLsf] ;DklQsf] lhDdf, 

To;sf] nut, ;+/If0f / a/a'emf/y_, kl/R5]b ^ -ljljw_  

2.4 b"/;+rf/ P]g, @)%# tyf b"/;+rf/ lgodfjnL, @)%$ 

2.5 sDkgL P]g, @)^# sf] kl/R5]b @, # / %   

2.6 b"/;+rf/ gLlt,@)^)  
2.7 ;'zf;g -Joj:yfkg tyf ;~rfng_ P]g, @)^$ sf]  kl/R5]b @,$,%   

2.8 e|i6frf/ lgjf/0f P]g, @)%( sf] efu @ s;'/ / ;hfo  

2.9 ;"rgfsf] xs ;DaGwL P]g, @)^$ kl/R5]b @,$,% 

2.10 ;'rgf k|ljlw gLlt,@)^&  

 

 

 



v08 -v_ M – Joj:yfkg -%)cÍ_ 

3. General Management 

3.1 Modern approaches to management  

3.2 Role of manager and managerial functions 

3.3 Managerial decision making and problem solving 

3.4 Managing Work Force diversity  

3.5 Quality management & TQM techniques  

3.6 Good Governance 
 

4. Management Information System 

4.1 Information and decision making 

4.2 Role and importance of MIS 

4.3 Managers and environment 

4.4 Management as a control system 

4.5 MIS a tool for management process 

 
5. Motivation and Performance 

5.1 Concept and importance of motivation and performance 

5.2 Relation between motivation and performance 

5.3 Motivation and Performance issues 
 

6. Employee Training &  Development 

6.1 Concept importance and Methods of employee training and management 

development,  

6.2 Methods of work-based training and management development,  

6.3 Evaluation of training effectiveness,  

6.4 Employee empowerment and capacity building- objectives, methods and 

processes 
 

7.    Marketing Management        

7.1.   Basics of Marketing Management 

7.2.   Marketing Environment 

7.3.   Pricing Decision 

7.4.   Market Segmentation 

7.5.   Customer Satisfaction and Touchpoint 

7.6.   Service Marketing 
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låtLo पत्र 

 ;d"x -s_ M c+s-५0_ 

1. Concepts of Marketing Management       

1.1 Understanding Marketing and Marketing Management 

1.2 Scope of Marketing 

1.3 Service Marketing   

1.4 Emerging and New Concepts in Marketing 
 

2. Marketing Environment        
  

2.1 Internal Environment 

2.2 External Environment (Micro & Macro Environment) 

2.3 Importance of SWOT analysis in Marketing 
 

3. Customer Satisfaction and Retention      

  

3.1 Importance of Customer Satisfaction and Retention in Telecom 

Market of Nepal 

3.2 Brand loyalty of Customers 

3.3 Attracting and Retaining Customers 
 

4. Marketing Strategies         

4.1 Pricing Policies and Strategies 

4.2 Product life cycle and Marketing Strategies 

4.3 Developing and communicating a Positional Strategy 

4.4 Promotional Strategies 

4.5 Distribution Channel Design and management with  respect to 

Telecom Industry 
 

;d"x -v_ M c+s-50_ 

1 Marketing Information System and Research      

1.1 Concept of Marketing Information System 

1.2 Marketing Intelligence System 

1.3 Marketing Research 

1.4 Marketing Decision Support System 



 

2 Societal, Ethical and Customer Issue       

2.1 Societal Responsibility 

2.2 Values and Ethics in Marketing 

2.3 Consumerism with special reference to Nepal  
 

3. Market Segmentation         

 3.1 Concept of Market Segmentation 

 3.2  Levels of Market Segmentation 

 3.3  Importance of Market Segmentation for Nepal Telecom 

 3.4 Changing market scenario as public entity in Nepal 
 

4. Marketing Mix          

4.1 Concept and components of Marketing Mix  

4.2 Role and Importance of Advertising for Telecom Industry 

4.3 Digital Marketing in Nepal 
 

5. Dealing with the Competitions        

5.1 Competitive Advantage 

5.2 Forming Competitive Strategies 

5.3 Telecom Market and competition in Nepal 
 


