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1. Management and Governance

11
1.2
1.3

1.4

1.5
1.6
1.7
1.8
1.9

Management : functions, process and perspectives

Management of innovation and change

Management information system : components of an information system;
computerized system in business application, enterprise resource planning,
customer relationship management, supply chain management

Supervision and monitoring systems and techniques; dimension & essential of
organizational control system; quality management and TQM techniques;
managerial role and responsibility in TQM

Outsourcing principle and current trends

Resource mobilization : opportunities and threats

Governance : concepts, principles and dimensions

Public accountability and transparency in governance

Corporate governance and ethics

2. Strategic Management and Decision making

2.1
2.2
2.3
2.4
2.5
2.6
2.7

Nature and scope of strategic management

Strategic intent, vision, objectives and policies

Strategic planning, formulation, implementation and control

SWOT analysis, competitive strategies, and corporate strategy development
Tools and techniques for strategic analysis

Business policy : formulation, implementation and strategic decision-making

Current trends in strategic management
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2.8 Decision making process

2.9 Group decision making

2.10 Information technology for decision making
2.11 Quantitative tools for decision making

3. Marketing Management
3.1 Marketing concepts, strategies and mix (4Ps: product, price, place and
promotion)
3.2 Marketing environment
3.3 Marketing in the digital age
3.4 Consumer behavior
3.5 Customer satisfaction and retention
3.6 Market segmentation
3.7 Brand management
3.8 Service marketing
3.9 Market research
3.10 Advertising and promotional management

3.11 Concept of holistic marketing
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1. Financial Accounting and Nepal Financial Reporting Standards
1.1 Accounting concepts and accounting conventions
1.2 Financial reporting framework: development process and enforcement
1.3 Nepal Accounting Standards (NAS) / Nepal Financial Reporting Standards (NFRS)
NAS 1 : Presentation of Financial Statements
NAS 2 : Inventories
NAS 7 : Statement of Cash Flows
NAS 8 : Accounting Policies, Changes in Accounting Estimates and Errors

NAS 10:
NAS 16 :
NAS 19 :

NAS 20 :

Events after the reporting periods

Property, Plant & Equipment

Employee Benefits

Accounting of Government Grants and Disclosure of Government

Assistance

NAS 21
NAS 34 :
NAS 36 :
NAS 37 :
NFRS 9 :
NFRS 15
NFRS 16

: The Effects of Changes on Foreign Exchange Rates

Interim Financial Reporting

Impairment of Assets

Provision, Contingent Liabilities & Contingent Assets
Financial Instruments

: Revenue From Contracts with Customers

. Lease

1.4 Financial statements preparations analysis
1.5 New trends and developments in financial reporting
1.6 Accounting policy of Nepal Telecom

2 Financial Management and Financial Analysis
2.1 Investment decision making
2.2 Cost of capital

2.3 Dividend decision

2.4 Working capital financing and management (inventory, receivable, payable)

2.5 Capital structure and leverage

2.6 Financial markets (concept, issues and challenges in the context of Nepal)

2.7 Treasury management (Company’s Kosh Bywasthapan Tatha Lagani Niti, 2078)

3 Management Accounting and Inventory Management
3.1 Cost volume profit analysis
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3.2 Standard costing (concept, objectives, applications, analysis of variances)
3.3 Supply chain management

3.4 Just in time, Kanban, Kaizen

3.5 Cost control and cost reduction

e (@)
3 TT X90 AT 4+ 9 T X0 AqF =40 A3

Auditing and Taxation Practices in Nepal

4.1

4.2
4.3
4.4
4.5
4.6
4.7
4.8

4.9

Auditing and its types (internal audit, external audit, performance audit, risk based
internal audit, government audit, technical audit, due diligence audit)

Audit irregularity and settlement process

Revenue assurance and its audit

Nepal Standards on Auditing (230, 265, 500, 530, 550, 560, 570, 580, 610, 701)
Concept of quality assurance review

Latest developments and use of technology in the field of auditing

Audit Act, 2075

Provision related to service sector including tax administration of Income Tax Act,
2058

Customs declaration, harmonic code, bonded warehouse, demurrage and valuation
revenue committee & appeal

4.10 Provision related to service sector in Excise Duty Act, 2058

Project and Contract Management

5.1
5.2
5.3
5.4

5.5

5.6

Project management concepts

Project life cycle, planning, execution, monitoring and evaluation

Project scheduling techniques (PERT, CPM, network diagram, Gantt chart)

Role and importance of materials management, value analysis, make or buy
decision; inventory management

Contract management : appraising suppliers, evaluating tenders, awarding the
contract, changes within the contract and contract administration

Contract related risks and mitigation measures

Risk Management and International Control Framework

6.1
6.2
6.3
6.4
6.5

Institutional arrangements for risk management
Risk identification and assessment

Risk prioritization and risk response

Risk reporting

Enterprise risk management

Page 6 of 7



A TLEIAR HFAT e

(e ferw)
AT T ALY, FAANacH® figd e e
el A THE: <l I qHE: <@l
qw- < 95~ 39 Jags (<rEn) fopfe:- e T A

6.6 Management control system : concept and techniques
6.7 International frameworks on internal controls; internal control framework practice
in Nepal and applied by Nepal telecom

7 Trade Finance
7.1 Banking instruments
7.2 Letter of guarantee and counter guarantee
7.3 Letter of credit (L/C)
7.4 Bill of export
7.5 Bill of lading/Air way bill
7.6 Inco-term 2020
7.7 Insurance risk management : concept, types, pure risk, insurable risk
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